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Purpose 

The Infrastructure and Transport Committee is responsible for: 

1. The execution of Council’s infrastructure and operational plans and strategies across Infrastructure 
asset classes. 

2. To monitor and approve contracts relating to core infrastructure and provision of services.  

3. Guiding and monitoring the provision of core infrastructure and services in particular relating to 
transport (including but not limited to public transport and cycleways), 3 waters (water, wastewater, 
stormwater) and waste management, to meet the current and future needs of the city and to enhance 
the wellbeing of its communities.  

4. Facilitating community and stakeholder involvement and discussion on core infrastructure provision 
and services. 

5. Guiding discussion and implementation of innovative core infrastructure and service provision 
solutions. 

6. To ensure that all infrastructure networks and service provisions are legally compliant and operate 
within resource consent limits.  

In addition to the common delegations on page 10, the infrastructure and Transport Committee is 
delegated the following Terms of Reference and powers: 

Terms of Reference: 

7. To provide direction on strategic priorities and resourcing for core infrastructure aligned to city 
development and oversight of operational projects and services associated with those activities. 

8. To develop policy, approve core-infrastructure related operational strategies and plans and monitor 
their implementation. 

9. To receive and consider presentations and reports from stakeholders, government departments, 
organisations and interest groups on core infrastructure and associated services and wellbeing issues 
and opportunities. 

10. To provide direction regarding Council’s involvement in regional alliances, plans, initiatives and forums 
for joint infrastructure and shared services (for example Regional Transport Committee). 

The Committee is delegated the following powers to act: 
• Approval of capital expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 

Executive’s delegation, excluding expenditure which:     
a) contravenes the Council’s Financial Strategy; or 

b) significantly alters any level of service outlined in the applicable Long Term Plan or Annual 
Plan; or  

c) impacts Council policy or practice, in which case the delegation is recommendatory only 
and the Committee may make a recommendation to the Council for approval. 

• Approval of any proposal to stop any road, including hearing and considering any written 
objections on such matters. 
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• Approval of purchase or disposal of land for core infrastructure for works and other purposes 
within this Committee’s area of responsibility that exceed the Chief Executives delegation and is in 
accordance with the Annual Plan or Long Term Plan.  

The Committee is delegated the following recommendatory powers: 
• Approval of additional borrowing to Finance and Monitoring Committee. 
• The Committee may make recommendations to Council and other Committees. 

Recommendatory Oversight of Strategies: 
• Access Hamilton 
• Waste Management and Minimisation Plan 
• Speed Management Plan 
• Hamilton Biking Plan 2015-45 

 Recommendatory Oversight of Policies and Bylaws: 
• Three Waters Connections Policy  
• Dangerous and Insanitary Buildings Policy  
• Hamilton Parking Policy  
• Streetscape Beautification and Verge Maintenance Policy  
• Gateways Policy 
• Traffic Bylaw  
• Waste Management and Minimisation Bylaw  
• Stormwater Bylaw  
• Trade Waste and Wastewater Bylaw  
• Water Supply Bylaw 
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1 Apologies – Tono aroha  

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.  
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Committee: Infrastructure and Transport 

Committee 
Date: 13 May 2025 

Author: James Winston II Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Infrastructure and Transport Committee Open 
Minutes - 11 March 2025 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Infrastructure and Transport confirm the Uncofirmed Open Minutes of the Infrastructure 
and Transport Committee Meeting held on 11 March 2025 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Infrastructure and Transport Committee Meeting Open Unconfirmed Minutes 11 

March 2025 
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Committee: Infrastructure and Transport 

Committee 
Date: 13 May 2025 

Author: Martin Parkes Authoriser: Andrew Parsons  

Position: Urban Transport Manager  Position: General Manager 
Infrastructure and Assets  

Report Name: Public Transport Services - Future Planning Update 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure and Transport Committee of recent public transport planning 

work being undertaken by staff at Hamilton City Council and Waikato Regional Council.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure and Transport Committee: 

a) receives the report;  

b) supports in principle the proposed future change options for the bus network in 
Hamilton; and   

c) requests staff to report back on infrastructure requirements, costs, and timing to support 
bus network changes as part of the 2027-37 Long-Term Plan.  

Executive Summary - Whakaraapopototanga matua 
3. Planning of future transport networks at a macro-level is a task largely undertaken in 

collaboration with the Future Proof partners. For land use and growth this is via the Future 
Development Strategy and for transport via the implementation of the recommendations from 
the Hamilton-Waikato Metro Spatial Plan (MSP).  

4. The information and recommendations in this report align with the long-term future planning 
for public transport in Hamilton, builds on the collaborative work already undertaken between 
Hamilton City Council (HCC) and Waikato Regional Council (WRC), and is supported by HCC’s 
transport programme as part of a city-wide programme designed to boost greater public 
transport use, and additionally help tackle general traffic congestion and promote economic 
growth.  

5. Ahead of this committee meeting, the WRC bus contract Programme Board met on 16 April 
2025 and the Future Proof Public Transport Subcommittee held a workshop on 5 May 2025. The 
Programme Board have been asked to approve and continue engagement on the bus network 
options. 

6. This engagement has been with HCC’s Infrastructure and Transport Committee, and the Future 
Proof Public Transport Subcommittee. 
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7. The purpose of this workshop on 5 May 2025 is to share with the subcommittee members 
emerging recommendations for bus services in the Future Proof subregion.  

8. WRC staff shared thoughts on bus network planning based on the Public Transport Pathways 
work and recent future bus network planning work between WRC and HCC.  

9. It is recommended the Infrastructure and Transport Committee support in principle the 
proposed future change options for the bus network in Hamilton outlined in this report. 

10. It is recommended that staff report back on infrastructure requirements, costs, and timing to 
support bus network changes as part of the draft 2027-37 Long Term Plan. 

11. Staff consider the decisions in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
12. Acknowledging the macro-level public transport planning work already undertaken, the 

information in this report builds on that work and takes the discussion to the next stage and 
examines what changes are required to improve public transport services in Hamilton over the 
short to medium term i.e. the next 10+ years. 

13. The Waikato Regional Public Transport Plan 2022-2032 (RPTP)outlines several ambitious goals 
and strategies for improving public transport. The key points in the RPTP that relate to this 
report are delivering a future network for Hamilton that is designed to concentrate growth 
around high frequency public transport corridors e.g. Anglesea Street and Ulster Street, as well 
as continuously improving the public transport experience in general for Hamiltonians and 
visitors to the city.  

14. In March and April 2025, an accelerated piece of future bus network planning work was 
undertaken. This was led by WRC in close collaboration with HCC transport staff. The main 
trigger for this work is the upcoming bus contract reviews, additionally taking into account the 
Public Transport Pathways work, which supports the Future Proof Vision, and the WRC Hamilton 
Public Transport Network Review (2024) which looked at options for improvements to 
Hamilton’s current bus network within current operating budgets.  

15. Several Waikato Region bus services have contracts due for renewal within the next three years. 
WRC are currently preparing for the new contracts. The contracts will be active for nine years. 
The contract for Hamilton will run from 1 July 2028 to 30 June 2037.  

16. To help inform the Hamilton contract tendering processes, agreement needs to be reached 
about future bus services and routes well ahead of 1 July 2028. Also, the network review work 
needs to be with New Zealand Transport Agency Waka Kotahi (NZTA) sometime in advance of 
the start of the new contract period.  

17. This enables them time to assess the network changes and potential impacts on funding 
requirements, which will be considered as part of the 2027-30 National Land Transport 
Programme (NLTP). This will include infrastructure requirements as well.  It is felt this network 
review work has been developed in enough detail to be included in contract documents. 

18. Funding for new infrastructure required to support these proposed improvements will be 
considered as part of Council’s draft 2027-37 Long-Term Plan (LTP).  

19. However, if elected members from both councils see benefits to introducing route changes 
ahead of the next LTP, $1.62 million of infrastructure funding to support some changes has 
already been approved as part of the ‘Unsubsidised Minor Transport Improvements Programme 
2024-27’. This approval was given at the Infrastructure and Transport Committee meeting on 28 
November 2024.       

https://www.waikatoregion.govt.nz/services/publications/rptp-2022-2032/
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Discussion - Matapaki 
20. This report is an opportunity to acknowledge the collaborative work between Waikato Regional 

Council (WRC) and Council. This partnership approach is bringing several benefits to the city and 
is helping foster a more inclusive, accessible, and sustainable transport system for Hamilton. 
Working together is ensuring public transport strategies align with broader regional growth 
plans.  

21. By pooling the expertise in the public transport field, both councils are optimising funding and 
infrastructure opportunities, reducing duplication of work, and delivering cost-effective 
solutions that are helping make public transport a realistic transport choice for many more 
Hamiltonians.   

22. Potential network changes need to consider the long-term future for public transport in 
Hamilton. The recent bus network planning work has reflected the city’s future growth and 
provides an understanding from an infrastructure and design perspective what we are likely to 
need to cater for. However, over the early stages of the new contract period (1 July 2028 to 30 
June 2037) the city is likely to see more transitional than transformational changes regarding 
infrastructure and operations.  

23. In the short to medium term, Members will probably be asked to review proposals that involve 
road space reallocation and introduction of managed lanes or shared lanes rather than large 
scale infrastructure solutions noting that in the long-term some key transport corridors will 
require a heavier public transport focus which could require additional road capacity e.g. 
Anglesea Street as part of a future Bus Rapid Transit (BRT) network.  

24. The frequency and hours of operation for different services have already been consulted on 
through the RPTP process. It illustrates the service levels aspired to over a period. The options 
for Hamilton were developed in parallel to metro and regional services that also come into 
Hamilton. This information has already been through an engagement process and presented to 
the Regional Transport Committee. 

 
Figure 1 : Extract Waikato Regional Public Transport Plan 2022-2032. 
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25. A well-designed public transport system, i.e. one that is frequent, reliable, and direct, has a 
whole range of benefits, both for individuals and the city. As seen with the Orbiter, Meteor, and 
Comet services it means less waiting, minimises detours, and makes commuting faster and more 
predictable.  

26. A more reliable bus system allows passengers to confidently plan their day without worrying 
about disruptions. Also, there will be an increasing reliance on public transport as a greater 
number of people will find it more difficult to own and maintain a private vehicle.  

27. Public transport provides a cheaper alternative for many. By shifting more people to buses, 
roads become less crowded, which can improve travel times for everyone, including those who 
choose to drive a car.   

Options 
28. The public transport network options for Hamilton have been developed in three ways: 

i. Public Transport Pathways report: this is a technical piece of work to support the Future 
Proof Vision, including bus network options through to the 2050’s. This work involved a 
series of workshops with Future Proof Transport Working Group members in 2024. 

ii. Hamilton Network Review: this is a technical piece of work undertaken by WRC with 
input from HCC is to assess options for improvements to Hamilton’s current bus network, 
within current operating budgets. This work was completed as a standalone contracted 
project in 2024; and  

iii. Hamilton bus network workshops: this was a series of workshops in March and April 
2025 involving HCC and WRC staff reviewing the above work with the purpose to develop 
contract options for consideration – which is the main purpose of this report.     

29. Figure 2 below is the existing bus network for Hamilton. It’s a mixed of coverage services and 
ridership services. Ridership services being the high frequency routes (Comet, Meteor and 
Orbiter). Excluding the subregional services, there are currently 19 services operating across 
Hamilton.  

 
Figure 2: Existing bus network for Hamilton 
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29. The existing network has served the city well however is no longer is not fit for purpose for the 
future needs of Hamilton, particularly with the current population growth rates. Several areas of 
the city are impacted by general traffic congestion and the lack of a well-designed public 
transport system e.g. Rototuna. These areas, and future growth areas like Peacocke, have been 
factored into the thinking when the options have been developed.   

30. For tendering purposes, all options are to be included in the tender documents. This is so HCC 
and WRC can respond to actual appetite for investment through the nine-year contract period. 
This doesn’t mean all options will necessarily be delivered or delivered within the timeframes 
suggested. This will all be subject to elected member decisions, affordability, and funding 
availability from the 2027-30 National Land Transport Programme (NLTP).      

31. The options are in the table below – Option A Base and Option B Future Proof, plus Flex:  

 
32. The timings have been proposed to align with NLTP investment periods. It is easier to work 

within these timeframes so both councils can respond to Central Government direction on 
transport priorities and work towards changes as funding allows.  

Option A Base 

33. Option A Base network, shown in Figure 3 below, was adapted from the current 2025 Hamilton 
network. The final proposed Option A Base network took into consideration outputs from the 
Public Transport Pathways technical report (2024) and the Hamilton Network Review report 
(2024). 

34. The main change from the current 2025 network to the Option A Base is the introduction of a 
new Rototuna high frequency service. However, as stated earlier in this report, if elected 
members from both councils see benefits of route changes or a new Rototuna service ahead of 
the next LTP, HCC can support this with funding from the Unsubsidised Minor Transport 
Improvements Programme 2024-27 that has been set aside to deliver the necessary start-up 
infrastructure to support these changes.  

35. Another notable change is an extension of the Comet service into Peacocke.  

36. It is proposed from the start of the new Hamilton bus contract (2028) Option A Base will be in 
place. This option will be supported by Flex services to fill in ‘corner to corner’ coverage as 
required. If there is appetite for a more aspirational bus network then Option B Future Proof 
could become operative in 2031, again Flex services could continue to support whichever option 
is chosen.      
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 Figure 3: 2028 A Base Option 

Option B Future Proof 

37. The main change in this option is the removal of the Orbiter service and it being replaced with 
two new services - Northern Link (Route 7) and Southern Link (Route 8).  

38. Other notable changes include: 

i. potential extension to the Comet service northwards to Te Awa Lakes development; and 
ii. potential extension of high frequency Rototuna service southwards through Peacocke.  

39. As much as possible, route details remain consistent between Option A Base and this option. 
This is to minimise infrastructure changes to bus stops, bus shelters, lighting, etc.   
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40. It is proposed from the start of the new Hamilton bus contract (2028) Option B Future Proof 
won’t be in operation. However, if there is appetite for a more aspirational bus network then 
Option B Future Proof could become operative in 2031, 2034, or 2037. Again, Flex services 
would continue to support whichever direction WRC and HCC decide to choose.        

 
Figure 4: 2031 B Future-Proof Option 

41. Staff recommend the committee supports in principle both options (plus Flex) so they can be 
included in the tender documents for the new Hamilton bus contract. This does not mean all 
options will necessarily be delivered or delivered within the timeframes suggested. This will all 
be subject to Member decisions, affordability, and funding availability from the NLTP.      
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Financial Considerations - Whaiwhakaaro Puutea 
42. There are no financial decisions required for this report. Funding for infrastructure required to 

support improvements to the public transport services in Hamilton will be considered as part of 
the draft 2027-37 Long-Term Plan.  

43. Funding for infrastructure to support public transport network changes ahead of the 2027-37 
Long-Term Plan was approved as part of the ‘Unsubsidised Minor Transport Improvements 
Programme 2024-27’. At the Infrastructure and Transport Committee meeting on 28 November 
2024, $1.62 million was approved for the provision of necessary infrastructure to support bus 
route changes promoted by WRC as part of their network review for Hamilton.      

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
44. Staff confirm there are no legal or policy considerations for the matters covered in this report. 

Climate Change Impact Statement 

45. Staff have assessed this option against the Climate Change Policy for both emissions and climate 
change adaptation and have determined no adaption or emissions assessment is required.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
46. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

47. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

48. The recommendations set out in this report are consistent with that purpose. 

Social 

49. Easily connecting people to where they need to go and providing high quality and affordable 
travel choices for people of all ages and abilities will contribute directly to the social wellbeing of 
people and communities in Hamilton. A strong well planned public transport network ensures 
that people of all income levels can access education, employment, and essential services, which 
helps create a more inclusive society. 

Economic 

50. Hamilton is the economic hub of the Waikato Region. Investing in public transport, making it 
more efficient and reliable supports local commerce and helps people access areas of the city 
they need for employment opportunities. Efficient public transport can also absorb some 
population growth, reducing pressure on the road network for people who use other transport 
modes including private cars. This will help towards the city achieving its optimal as a driver of 
Hamilton and New Zealand’s economic prosperity. 

Environmental 

51. Delivering a well-planned public transport network ensures people can access education, 
employment, and essential services without necessarily relaying on the use of a private motor 
vehicle. An uptake in public transport use will directly contribute to a reduction in vehicle 
related carbon emissions and lessen the impact of transport related activities on the local 
environment.  
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Cultural 

52. Council is committed to honouring the principles of Te Tiriti o Waitangi/The Treaty of Waitangi 
through its relationship with Kiingitanga, Waikato-Tainui, mana whenua and Maataawaka with 
Kirikiriroa/Hamilton. 

53. No specific cultural considerations were identified in the development of this report.   

Risks - Tuuraru 

54. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
55.  Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the matter(s) in this report has/have a low level of significance. 

56. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Infrastructure and Transport 

Committee 
Date: 13 May 2025 

Author: Robyn Denton Authoriser: Andrew Parsons  

Position: Network and Systems 
Operations Manager  

Position: General Manager 
Infrastructure and Assets  

Report Name: Transport Projects Macroscope Approvals  
 
Report Status Open  

Purpose - Take  
1. To seek macroscope approval from the Infrastructure and Transport Committee for the 

following projects in accordance with the Transport Projects Decision Making Framework: 

i. Grey Street pedestrian crossing north of Wellington Street; and 

ii. Peachgrove Road pedestrian crossing outside Southwell School.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure and Transport Committee: 

a) receives the report;  

b) approves the: 

i. macro-scope design for the installation of a signalised pedestrian crossing facility in 
Grey Street north of Wellington Street without a raised safety platform which was 
identified as the preferred option at the Elected Member briefing on 9 April 2025; 

ii. macro-scope design for the installation of a signalised pedestrian crossing facility in 
Peachgrove Road outside Southwell school without a raised safety platform which 
was identified as the preferred option at the Elected Member briefing on 9 April 
2025; and 

c) notes that progress of the final design and consultation of these projects will be 
communicated to Members via Executive Updates and approvals for the Traffic Bylaw and 
parking restrictions changes being presented to the Traffic, Speed Limit and Road 
Closures Hearings Panel as required. 

Executive Summary - Whakaraapopototanga matua 
3. The Transport Project Decision Making Framework was been agreed at the 2 May 2024 

meeting of the Infrastructure and Transport Committee, for formalising the assessment and 
approval of macroscope designs for capital improvement projects. 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202405020930
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4. The 11 March 2025 Infrastructure and Transport Committee meeting approved Part 2 of the 
Unsubsidised Minor Transport Improvements Programme which included funding for the 
following two projects:  

i. Grey Street pedestrian crossing north of Wellington Street; and 

ii. Peachgrove Road pedestrian crossing outside Southwell School.  

5. An Information Session was held on 9 April 2025 to provide information on these projects and 
seek direction from the Members on what information was needed in this report to assist with 
the decision-making process.   

6. Two options for each site were presented to the Information Session and it was the direction 
from Members at this session that 'Option 2 Alternative Option' was the preferred option. 

7. Updates on the final detailed designs, consultation and implementation of the projects will be 
provided via Executive Updates.  

8. Reports to the Traffic, Speed Limit and Road Closures Hearings Panel will be provided as 
needed for any changes to the Traffic Bylaw registers or parking restrictions associated with 
the implementation of the projects. 

9. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
10. Based on the Transport Project Decision Making Framework formalised at the 2 May 2024 

meeting of the Infrastructure and Transport Committee, a process for the delivery of projects 
was presented at the Elected Members briefing on 19 June 2024. 

11. The agreed process set out in the following diagram will be utilised to progress projects 
through the decision-making process. 

12. The NZ Transport Agency Funding approvals for 2024-27 report to the 26 September 2024 
Infrastructure and Transport Committee meeting outlined the projects that did and did not 
receive funding confirmation NZ Transport Agency (Agency) in early September 2024.  

  

 
Process for progressing transport projects through the Decision Making Framework. 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202503110930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/elected-members-briefing-202504090930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202405020930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/elected-members-briefing-202406190930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202409260930
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13. It was agreed that further work would be undertaken to understand the financial implications 
and opportunities that could be considered for continuing to progress the unsubsidised 
programme of works using just the Council local share of funding for those that did not receive 
co-investment from the Agency. 

14. A report to the 31 October 2024 Council meeting determined that the local share funding 
would be aggregated into a Minor Transport Improvement Programme. The final list of 
projects to be delivered via this funding would be approved by the Infrastructure and 
Transport Committee.  

15. The value of this aggregated programme is $45,166,212 and included funding for three 
projects for which the Agency funding has approved resulting in a budget of $41,041,114 being 
available to reallocate to approved transport projects. 

16. A list of Green projects was approved at the 28 November 2024 Infrastructure and Transport 
Committee and subsequently the 11 March 2025 Infrastructure and Transport Committee 
meeting approved Part 2 of the Unsubsidised Minor Transport Improvements Programme 
which included funding for the following two projects:  

i. Grey Street pedestrian crossing north of Wellington Street; and 
ii. Peachgrove Road pedestrian crossing outside Southwell School.  

17. This report sets out the work that has been completed for the projects in accordance with the 
Decision Making Framework and seeks macroscope approval of preferred options so that the 
projects can progress through to design and construction. 

Discussion - Matapaki 
18. Macroscope approval is being requested for the following two sites which had funding 

approved at the 11 March 2025 Infrastructure and Transport Committee meeting:  

i. Grey Street pedestrian crossing north of Wellington Street; and 
ii. Peachgrove Road pedestrian crossing outside Southwell School.  

Grey Street pedestrian crossing north of Wellington Street  

19. The proposed location for the pedestrian crossing is on Grey Street just north of the 
intersection with Wellington Street and is located in Hamilton East just south of the Hamilton 
East shopping centre. 

20. Grey Street is a busy urban connector that links to the central city via the ANZAC Parade 
Bridge. The intersection is used by school children accessing several nearby schools such as 
Sacred Heart Girls College, Marian Catholic School and Jubilee Catholic Early Childhood Centre. 

21. The intersection is adjacent to Steele Park and provides a link to the Te Awa River Ride shared 
path and is surrounded by café’s, restaurants, churches, a Freemasonry, a kindergarten, and 
health services. 

22. Initially, the project objective was to reduce both pedestrian risk and vehicle crash severity by 
managing vehicle approach speeds without affecting the efficiency of the intersection. Through 
the process of the investigations, it was considered that whilst there was a reasonable vehicle 
crash history at the intersection, it did not appear in the city’s high ranking unsafe 
intersections.  

  

https://hamilton.govt.nz/your-council/meetings/calendar/detail/ordinary-council-202410310930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202411280930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202503110930


 

Infrastructure and Transport Committee Agenda 13 May 2025- OPEN Page 35 of 103 

Ite
m

 7
 

 

23. A review of the video recordings clearly showed very concerning safety issues of the very high 
pedestrian usage (both walking through the footpath and crossing the road) overall at this 
section of road (average of 967/day).  

24. The video recordings showed a high number of vulnerable school children who access the 
nearby schools, having to cross between parked cars and older pedestrians crossing to access 
the nearby cafes, making it a two stage crossing, having to utilize the flush median as a waiting 
place to cross the two traffic lanes. 

25. The project aims to prevent and reduce death and serious harm crashes from occurring, while 
also creating improved cyclist and pedestrian connectivity and safety. 

26. Data from the NZ Transport Agency Crash Analysis System (CAS), shows that since 2014 there 
have been 18 reported crashes (7 injury and 11 non injury), resulting in a social cost of 
$2.7million. One of the injury crashes involved a cyclist and one involved a motorcyclist.  

27. Figure 1 below shows the location and road users involved in the crashes: 

 

Figure 1: Location and type of road users involved in crashes 

28. This is a site that has very high numbers of pedestrians and cyclists moving through: 

i. an average of 967 pedestrians utilises this part of Grey Street on a daily basis; 
ii. roughly 46% of pedestrians cross in the vicinity of Wellington Street, often between 

parked cars; and  
iii. there is an average of 122 cyclists per day, with around 33% of them crossing Grey 

Street and the remainder utilising the on- road cycle paths. 

29. Figure 2 below shows the results from an onsite fixed camera that was used to monitor and 
gather pedestrian and cyclist movement/ behaviour data over 4 days – the Green Lines 
represent cyclists and the Purple Lines are pedestrians. 
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Figure 2: Movement of pedestrian (purple lines) and cyclists (green lines) 

30. The following points were also made from the on- site observations: 

i. difficult for pedestrians to cross the road as there are no formal pedestrian crossings 
present on Grey Street (north) and Wellington Street (west); 

ii. tree located at the corner of Wellington Street (west) and Grey Street (south) is a 
constraint as the tree roots limit the space available for potential changes to the form of 
the intersection; 

iii. the intersection operated well, with minimum delays off peak. Long queues were 
observed on peak hours; and  

iv. sight line issues were observed for vehicles coming from Wellington Street (West) 
turning left on to Grey Street (North) to see on-coming vehicles from Grey Street (South) 
as a result of the tree location and the cars parked outside the laundromat (on south of 
Grey Street). 

31. Community requests have been received for improvements to the intersection itself regarding 
the difficulty of turning in and out of Wellington Street and from people trying to cross Grey 
Street. 

32. Several intersection options were initially considered, however, on analysis of video surveys it 
clearly showed that while there is vehicle crash risk, by far the highest safety risk was for 
crossing pedestrians.  

33. With the current lack of formal pedestrian facilities in this area, pedestrians who do cross the 
road have to walk between the parked cars on the side of the road and stand in the central 
flush median / right turn bay while keeping an eye out for turning vehicles. The photos below 
illustrate examples of pedestrians negotiating the parked vehicles and turning traffic. 
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Figure 3: Pedestrians crossing Grey Street just north of Wellington Street 

34. Given the highest risk at this location is for pedestrians, many of which are school children the 
focus of options considered was for a mid-block pedestrian facility located to the north of the 
intersection and south of the KFC entrance. 

35. The following two options were considered the most appropriate for this location and number 
of pedestrians wanting to cross Grey Street: 

i. Option 1 (Safest): Signalised pedestrian crossing with kerb buildouts and raised safety 
platform  

ii. Option 2 (Alternative): Signalised pedestrian crossing with kerb buildouts but without a 
raised safety platform  

36. Both options recommend kerb buildouts be provided on both sides of the road to enable 
visibility to/for pedestrians clear of parked vehicles. Provision of an off-road treatment for 
cyclist safety at this pinch point is also included. 

37. The key point of difference between the two options is whether the crossing location has a 
raised safety platform included or not.  

38. The direction from Elected Member briefing held on 9 April 2025 was that 'Option 2 
Alternative Option' (without the raised safety platform) was the preferred option. 

39. Figure 4 below illustrates the approximate location and layout for the proposed signalised 
pedestrian crossing: 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/elected-members-briefing-202504090930
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Figure 4: Indicative location and layout of the proposed signalised pedestrian crossing 

40. The P95 estimate for Option 2 (Alternative) is $800,000 and funding has been approved in the 
Minor Transport Improvements Programme for 2024-27 period. 

41. It is expected that the use of the traffic signals by pedestrians will also assist in creating gaps in 
the traffic flow and assist the vehicles turning into and out of Wellington Street off Grey Street. 

42. Further information on the full list of options considered along with the safe system and crash 
reduction assessments can be found in the Project Report (Attachment 1). 

Peachgrove Road pedestrian crossing outside Southwell School 

43. Peachgrove Road is a Minor Arterial Transport Corridor under the Hamilton City Operative 
District Plan. The immediate surrounding location is zoned as General Residential and consists 
of existing residential land use. Peachgrove Road has high traffic volume of 14000 (estimated 
as in 2021). 

44. The Southwell School is located adjacent to the proposed crossing location and has entry and 
exit points to their carpark either side of the crossing as shown in Figure 5 below.  
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Figure 5: Location of pedestrian crossing location and Southwell School entry/exit 

45. The school also has a pedestrian entry onto Enderley Avenue and high numbers of students are 
dropped off and picked up from this location on a daily basis. 

46. There is a notable pedestrian movement along Peachgrove Road near Southwell School, this is 
a connection between Five Crossroads Road and Te Aroha Street and is part of the Eastern 
Pathways Schools Link route.  

47. There are bus stops on Peachgrove Road outside the school which encourage pedestrian 
activity as people walk to catch the four bus services that run through this route including the 
Orbiter.  

48. There is also pedestrian crossing activity to/from Southwell School but with the limited 
facilities in this area, the crossing occurs at multiple locations along the frontage of the school. 
Most pedestrians and cyclists travel in a north-south direction on Peachgrove Road. 

49. There are no pedestrian priority crossing facilities in this area, with a small pedestrian refuge 
island located just south of the northern exit outside #201 from Southwell School.  

50. The island does not have the space to safely accommodate no more than 2 pedestrians, 
resulting in children standing on the road/front and back of island kerbs when they cross in 
groups.  

51. Data from the Waka Kotahi Crash Analysis System (CAS) shows a poor safety record, since 2014 
there have been 10 reported crashes (1 serious, 2 minor injury and 7 non injury) for the length 
of the school frontage. One is an injury crash and one non injury crash involved cyclist vs 
pedestrian, resulting in a social cost of $1.96million. 
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Figure 6: Location and type of road users involved in crashes 

52. A pedestrian survey on 6 March 2025 (Thursday) observed 301 pedestrians moving through 
this section of road and recorded 27 pedestrians crossing. Pedestrians included young school 
children accessing Southwell School in addition older pedestrians accessing the bus stops, 
shops and medical centre at Five-Cross Road. 

53. The larger groups of pedestrians coincided with high peak traffic, making it difficult for 
pedestrians to find safe gaps between traffic, resulting in high-risk decisions. 

54. The following points were also made from the on- site observations: 

i. many students crossed Peachgrove Road near the Southwell School pedestrian access 
and then use the existing narrow refuge crossing located 50metres to the north; 

ii. students often running across the road rather than using the existing refuge island 
specially as the bus stop is directly opposite the access gate; 

iii. observed vehicles travelling in high speed which can lead to serious crashes; 
iv. during peak hours it is observed that the traffic gap allowing pedestrians to cross the 

road is very minimal and observed people running across the lanes while crossing; 
v. existing cutdowns at the crossing are observed to be non-wheelchair friendly due to 

greater footpath slope and road pavement surfacing build up; and  
vi. students that used the narrow refuge island, were often in groups >5 which required 

them to stand on the kerbs or the flush median to the front and rear of the refuge. 

55. Southwell School representatives spoke in support of a formal signal pedestrian crossing for 
the safety of their students at the 28 November 2024 Infrastructure & Transport Committee 
Meeting. 

56. Customer requests have also been received from the school and residents of the area 
expressing concerns about pedestrian safety and the speed of vehicles travelling in this section 
of road.  

  

https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202411280930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202411280930
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57. The following two options were considered the most appropriate for this location and number 
of pedestrians wanting to cross Peachgrove Road: 

i. Option 1 (Safest): Signalised pedestrian crossing with raised safety platform; and   

ii. Option 2 (Alternative): Signalised pedestrian crossing without a raised safety platform  

58. The key point of difference between the two options is whether the crossing location has a 
raised safety platform included or not.  

59. The direction from Elected Member briefing held on 9 April 2025 was that 'Option 2 
Alternative Option' (without the raised safety platform) was the preferred option. 

60. Staff have completed early engagement with Southwell School to gather insights about the 
existing conditions. The school previously engaged with Council staff about road safety and 
need for a pedestrian priority crossing. The school has confirmed they are willing to work 
alongside Hamilton City Council with the preferred option, which may include the relocation of 
the student accessway onto Peachgrove Road as part of the school’s carpark redevelopment. 

61. The following photo illustrates the location of the proposed signalised pedestrian crossing 
which will be at the location of the existing pedestrian refuge crossing. 

 

62. The P95 estimate for Option 2 (Alternative) work is $750,000 and funding has been approved 
in the Minor Transport Improvements Programme for 2024-27 period. 

63. Further information on the full list of options considered along with the safe system and crash 
reduction assessments can be found in the Project Report (Attachment 2). 

  

https://hamilton.govt.nz/your-council/meetings/calendar/detail/elected-members-briefing-202504090930
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Financial Considerations - Whaiwhakaaro Puutea 

64. Funding for the proposed work is available from the 2024-34 Long-Term Plan Minor Transport 
Improvements budget approved at the 11 March 2025 Infrastructure and Transport 
Committee. NZ Transport Agency co-investment funding is not available for these projects. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

65. Staff confirm that recommendations comply with Council’s legal and policy requirements.  

Climate Change Impact Statement 

66. Staff have assessed this option against the Climate Change Policy for both emissions and 
climate change adaptation. Staff have determined no adaptation or emissions assessment is 
required at this stage. 

67. The Transport team have worked with the Sustainable Communities team and determined that 
it is not possible to complete a technical assessment for emissions reduction for these projects. 

68. We alternatively identified that there will be the following benefits for the environment 
(including emissions reductions in many cases) from the provision of a safe connection for 
people in the adjacent communities to have access to schools, churches, shops, libraries 
without the need to use a vehicle. 

69. For the delivery of the projects we are also looking at opportunities such as: 

i. understanding the embodied carbon in the materials we are using and seeing if there 
are lower impact options; 

ii. looking for contractors who have good environmental practices including recycling of 
materials etc; and  

iii. coordinating the improvement works with other planned maintenance and renewal 
works to minimise impact on travelling public and temporary traffic management 
activities.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
70. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

71. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

72. The recommendations set out in this report are consistent with that purpose as outlined 
below. 

73. Further opportunities for promotion of the 4 wellbeings will be undertaken as part of the 
development process for each of the projects as they are further developed and implemented. 

Social 

74. The projects and activities outlined in this report will help provide for a connected city allowing 
communities to access employment, education, health, and other essential services as well as 
access to recreational and social opportunities. 

75. The projects provide Council with an opportunity to adapt streets to better support active and 
safe transport needs by contributing to the creation of more safe people-friendly spaces in our 
towns and cities. 

Economic 
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76. The proposed projects provide improvements for pedestrians and people on bikes to be able 
to access shopping locations safely. 

Environmental 

77. The projects provide options for use of alternative modes of transportation and the ability for 
the community to traverse across and around the city in a safe way without the need for a 
vehicle. 

Cultural 

78. The project plans that will be developed for this programme of work will include how we can 
effectively engage with tangata whenua. 

Risks - Tuuraru 

79. There are no risks identified for the recommendations made within this report. 

80. If the recommendations are not approved there will be delays in the implementation of the 
2024/25 programme of works and delays in receiving the NZ Transport Agency funding.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
81.

 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

82. A specific engagement and communication plan will be developed as part of the delivery of the 
projects with this programme.  

83. Given the low level of significance determined, the engagement level is low for the matters 
presented in this report and no engagement is required at this stage. 

Attachments 
Attachment 1 - Attachment 1: 2024-25 Grey - Wellington Pedestrian Safety Improvements - Project 

Report - Final 

Attachment 2 - Attachment 2: 2024-25 Peachgrove Road - Southwell School Safety Improvements - 
Project Report - Final 
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Committee: Infrastructure and Transport 

Committee 
Date: 13 May 2025 

Author: Jonathon Brooke Authoriser: Andrew Parsons  

Position: Infrastructure Acceleration 
Fund - Programme Manager  

Position: General Manager 
Infrastructure and Assets  

Report Name: Infrastructure Acceleration Fund (IAF) Reservoir and Pump Station - 
Macroscope Design Approval 

 
Report Status Open  

Purpose - Take  
1. To seek approval from the Infrastructure and Transport Committee for the macroscope designs 

for the new Central City reservoir and pump station.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure and Transport Committee: 

a) receives the report;  

b) approves of the macroscope design (attachment 1 of the staff report) for the 
Infrastructure Acceleration Fund Reservoir and Pump Station; and 

c) notes that should the Council approve the creation of a Water Council Controlled 
Organisation (CCO) in June 2025, this contract will be the responsibility of the proposed 
CCO from 1 July 2026. 

Executive Summary - Whakaraapopototanga matua 
3. In November 2022, Hamilton City Council formalised a non-repayable grant of $150.6 million 

with Kaainga Ora for specific projects subject to completion with agreed timeframes. 
Subsequently, as part of the 2024-34 Long-Term Plan (LTP), Council sought an amendment to 
the schedule of projects to remove the Central Business District (CBD) bridge and introduce 
new bulkwater reticulation, including a further $17.1 million for additional programme 
contingency that is separate to the non-repayable grant. 

4. The Infrastructure Acceleration Fund (IAF) Reservoir and Pump Station project is one of the 
grant-funded projects and will provide drinking and firefighting water, to meet the needs of 
the central city population to at least the year 2041. The reservoir provides around 25 
megalitres of water storage and is expected to be located near the existing reservoir on 
Ruakiwi Road.  

5. A second 25 megalitre reservoir will be needed in the future (around 2040) to continue to 
supply the growing CBD with potable water. Council will undertake the planning work for both 
reservoirs but only construct one reservoir under the Agreement.  
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6. As part of the IAF funding agreement, Council is contractually bound to deliver the first IAF 
reservoir by 31 January 2029. 

7. Design contracts are in place and well underway, with background investigation works 
completed, to inform the macroscope of the IAF reservoir and pump station.  

8. The macroscope has been created from the concept design, which responds to the pre-
community engagement, operational constraints, and Elected Member feedback.  

9. Staff recommend the macroscope as presented in Attachment 1 be adopted, and that design, 
consenting, and designation be progressed on this basis.  

10. Given the statutory requirement to consult, staff have not considered the key considerations 
under the Significance and Engagement Policy to assess the significance of recommendation(s) 
in this report. 

Background - Koorero whaimaarama 
11. At the 5 October 2022 Extraordinary Council meeting it was resolved to enter into an 

agreement with Kaainga Ora that provides a non-repayable grant ($150.6million) from the IAF 
for specific projects subject to completion within agreed timeframes (amongst other 
conditions). The intention of the Infrastructure Acceleration Fund Agreement (the Agreement) 
is to fund infrastructure projects that will help unlock residential housing in the central city.  

12. In November 2022, Hamilton City Council formalised the Agreement to help unlock around 
4000 new homes in the city centre of Hamilton.   

13. During a briefing (18 October 2023), staff presented on key assumptions and procurement 
approaches for the IAF reservoir project, with the intention of maximising confidence of 
delivering within the contracted budget and timeframes and thereby securing the whole grant.  

14. At the 9 November 2023 Infrastructure and Transport Committee the committee resolved to 
procure the design and construction teams using an Early Contractor Involvement approach 
within certain design constraints set out in the resolution. 

15. The reservoir volume has been maximised to 25 megalitres which will be achieved within the 
Agreement’s cost envelope and timeframe in accordance with the resolution.  

16. At the 9 November 2023 Infrastructure and Transport Committee, the report included that 1% 
of the construction budget for the Reservoir project is ring fenced to contribute towards 
delivering the intent of He Pou Manawa Koorero (Pillar of History) and another 1% of the 
construction budget for delivering above the minimum required Broader Outcomes as 
described in Council’s Social Procurement Policy. 

17. After consultation during the LTP process, Council directed staff to explore a variation to the 
Agreement to reprioritise grant funding from the Active Modes River crossing to Bulk Water 
Reticulation. This variation was sought to provide more efficient water supply from the 
reservoir into the central city. Kaainga Ora received the Ministerial sign off for this variation to 
proceed in late 2024, with the Agreement officially varied in February 2025.  

18. The change also included $17.1 million in the approved LTP for additional programme 
contingency which is separate to the non-repayable $150.6 million grant. 

19. An Information Session was held 5 February 2025 where the ‘blank canvas’ concept design of 
the reservoir and valve chamber were shared. Suggestions on the community use of these 
facilities were provided by the Elected Members to assist with the pre-community engagement 
sessions. 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/extraordinary-council-202210050930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202311090930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202311090930
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20. Pre-community engagement was undertaken between February and March 2025, via two 
‘Open days at the Lake’. The ‘Have your say’ webpage was also opened and received 94 
submissions. The Insights report is included as Attachment 2.  

Discussion - Matapaki 
21. The Infrastructure Acceleration Fund (IAF) Reservoir Project Team has undertaken an 

investigation into a preferred site for the reservoir, along with potential locations for an 
associated booster pump station. This location assessment involved a list of 30 possible sites 
located between the existing Waiora Water Treatment Plant (WTP) and the existing Ruakiwi 
Road reservoir(RRR). Each site was assessed in terms of land ownership status, site area (size), 
site elevation, proximity to the bulk water network, proximity to the WTP, relative energy use 
(a key resilience and operational consideration), proximity to the Central City, and underlying 
site geology.  

22. The long list of 30 sites was then short listed to six sites that were evaluated with Multi Criteria 
Analysis (MCA). The short list MCA analysis identified that the existing Ruakiwi Road site 
ranked first for the location for the new reservoirs due to its: 

i. proximity to the Central City; 

ii. highest elevation, resulting in the best energy efficiency; 

iii. greater resilience; and  

iv. proximity to the existing reservoir (allowing a better transition from old to new 
infrastructure). 

23. Based on the short list MCA recommendation, the project team has progressed investigation 
and concept design work for the Ruakiwi Road reservoir site. 

24. A second reservoir may be needed around 2040 to continue to supply the growing CBD with 
potable water. Current population growth predictions and modelling suggest that this reservoir 
will also need to be sized at 25 megalitres. Council will undertake the planning work for both 
reservoirs at this time but only construct one reservoir under the Agreement. The second 
reservoir design and construction timing will be decided via good asset management practice 
through a decision by the proposed Water Council Controlled Organisation (Waters CCO).  

25. The intended approach is to designate sufficient land to accommodate both 25 megalitre 
reservoirs plus all ancillary structures at the Ruakiwi Road site as part of one application 
package, via Notice of Requirement lodgement later this year.  

26. The designation will include all the land needed for construction and operational purposes 
over both reservoirs, even though the second reservoir is not needed until approximately 
2040. 

27. The designation will require that 14,810 m2 of land is changed from Recreation Reserve to 
Water Reservoir Designation. This will involve two main processes. The first is a Notice of 
Requirement for a Designation, which will be submitted to the Council. The second process is a 
Reserve Reclassification, which staff will request to initiate during the Community and Natural 
Environment Committee meeting on June 5, 2025.  

28. It is proposed to run both processes separately but public consultation concurrently with a 
view to completing them both by mid-2026.  

29. The two processes need to be completed independently because there are different decision 
makers for each process. The Designation will be decided by an independent commissioner, 
and the Reserve Act Reclassification will be decided by Elected Members. The public 
consultation will be run concurrently to allow cohesive messaging to the public.  
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30. The booster pump station needs to be located in close proximity to the potential reservoir site. 
Council has taken advantage of a property sale and secured a site on Clarence Street for the 
booster pump station. 

31. A high-level overview plan of the Ruakiwi Road reservoir site and the Clarence Street sites, 
along with the sketched outline of the two reservoirs and the designation footprint, has been 
included as Attachment 1 to this report.  

32. In order to deliver on the programme milestones set out in the Agreement, Council needs to 
construct and deliver the assets specified in the agreement as Practically Complete by 31 
January 2029. 

33. The four key components of the IAF Reservoir and pump station macroscope design approval 
are: 

i. Reservoirs: 2 x 25 megalitre 60 metre diameter circular water reservoirs to be located at 
18 Ruakiwi Road. Development of each reservoir is to be staged with the first 25 
megalitre reservoir to be delivered by 31 January 2029 and the second reservoir to be 
delivered circa 2040; 

ii. Valve chamber: 430m2 valve chamber located at the site, near the new reservoirs, to 
support the operation of the reservoirs; 

iii. Ancillary pipelines: includes scour discharge pipeline to Lake Rotoroa and connections 
to the three waters systems from the site; and  

iv. Booster pump station: A booster pump station to be located at 139 Clarence Street on 
land already purchased by Council for the project.  

Financial Considerations - Whaiwhakaaro Puutea 
34. The total budget provision to complete this project is $86,093,522, which is funded through 

the 2024-34 Long-Term Plan and will be reimbursed by the IAF Agreement up to $86,093,522. 

35. The IAF Agreement fully funds $150.6million. 

36.  $4,688,628 has been spent on the IAF reservoir to March 2025, with $2,410,625 reimbursed 
by Kaainga Ora with another claim of $1,900,654 to be submitted by 30 May 2025. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
37. Staff confirm that these matters comply with the Council’s legal and policy requirements. 

Climate Change Impact Statement 

38. Staff have assessed this option against the Climate Change Policy for both emissions and 
climate change adaptation.  

39. An adaptation assessment has been undertaken and the project adequately responds to 
climate change risk 

40. An emissions assessment has been undertaken and the project increases greenhouse gas 
emissions, but this can be mitigated by: 

i. incorporating renewable energy sources in the design of the new structures; 

ii. re-purposing existing infrastructure as far as reasonably practicable; 

iii. undertaking an energy assessment to select the most energy efficient site for pumping 
energy (use gravity as much as possible); and 

iv. sizing the reservoir to reduce demand ‘peaking’ factors to optimise operational energy 
use. 
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
41. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

42. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. The recommendations set out in this 
report are consistent with that purpose. 

Social 

43. As more people live and work in the Central City, Council need to make sure the benefits of 
living in Hamilton Kirikiriroa grow alongside the new homes and businesses. A key 
consideration for growth and reducing emissions is ensuring that growth is available close to 
places where people can access their daily needs, and this project will facilitate growth in the 
Central City.  

Economic 

44. Delivery of infrastructure in key growth areas like the Central City will contribute to economic 
wellbeing through residential and commercial construction activities creating opportunities for 
existing and prospective businesses to expand or establish operations creating investment and 
employment opportunities due to more people living in the vicinity.  

Environmental 

45. Staff recognise the loss of landscaping that this new infrastructure will create. Ensuring that 
additional landscaping is planted as part of this construction will ensure that the community 
will continue to thrive by having access to sufficient potable water, a new paved entrance 
point and paved path to the lake, and a new diverse natural landscape.  

Cultural 

46. Staff continue to work closely with the Kaitiaki Roopuu members (Waikato-Tainui, Te Haa o te 
Whenua o Kirikiriroa and Ngaati Wairere), on incorporating cultural symbolism story telling 
into the project and incorporating cultural narrative into wayfinding and placemaking. 
Celebrating the cultural identity of the area will be appropriate and consistent with He Pou 
Manawa Ora. Kaitiaki Roopuu members will continue to provide advice and direction on these 
matters.  

47. 1% of the construction budget for the Reservoir project is ring fenced to contribute towards 
delivering the intent of He Pou Manawa Koorero (Pillar of History) and another 1% of the 
construction budget for delivering above the minimum required Broader Outcomes as 
described in Council’s Social Procurement Policy. 

Risks - Tuuraru 

48. There are no known risks associated with the decisions required in this report.  

49. Staff have evaluated the reservoir and pump station delivery against Council’s adopted risk 
appetite for the most relevant Strategic risks and found that consideration against Strategic 
Risk 5 – Failure to Deliver Growth Outcomes is required.  
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50. Council’s overall risk appetite for the above risk and their relevance IAF reservoir and pump 
station is summarised below:  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
51. Given the statutory requirement to consult, staff have not considered the key considerations 

under the Significance and Engagement Policy to assess the significance of recommendation(s) 
in this report. 

52. Community views and preferences are already known to the Council through pre community 
engagement run between 18 February to 18 March 2025. 

53. The Hamilton Waikato Hospital has previously expressed project endorsement via a letter of 
support. 

54. Community pre-engagement will assist staff with the applications to designate and reclassify 
some of the current reserve land needed to build the reservoirs under the Resource 
Management Act 1991 and Reserves Act 1977 processes. 

55. 94 responses in total were received from the community pre-engagement, with comments 
indicating good support for the project and many seeing no impact of their use of the space.  

56. Obstructed view was the highest perceived negative impact. Staff have adjusted the reservoir 
layouts to maintain the viewing shaft between the existing reservoir and proposed reservoirs.  

57. Art/mural/colourful décor and a viewing platform were the two most common suggestions for 
mitigation the perceived negative impact. 

58. There is a statutory requirement to consult as per legislation outlined below. 

Attachments - Ngaa taapirihanga 
Attachment 1 - IAF Reservoir and pump station design Macroscope 

Attachment 2 - IAF Reservoir Community Insights Report

RISK Risk 
Appetite 

Excerpts from risk statement  Relevance to IAF reservoir and pump 
station 

SR5: Failure 
to Deliver 
Growth 
Outcomes 

Neutral  Step-changes in growth requirements 
or demand or consequences of 
growth means Council can’t deliver 
expected growth outcomes resulting 
in increased costs and the perception 
that growth delivers negative 
outcomes for the community.  

As the Central City is a key strategic 
growth area this project is a key 
deliverable to ensure that the 4,000 
additional houses for 10,000 people 
are adequately serviced with water 
supply and have sufficient firefighting 
coverage.  
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Committee: Infrastructure and Transport 

Committee 
Date: 13 May 2025 

Author: Andrew Parsons Authoriser: Andrew Parsons  

Position: General Manager 
Infrastructure and Assets  

Position: General Manager 
Infrastructure and Assets  

Report Name: Infrastructure and Assets General Managers Report 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure and Transport Committee on strategic infrastructure and 

transport matters that need to be brought to Member’s attention, but which do not 
necessitate a decision. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure and Transport Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Infrastructure and Transport Committee Members on matters 

contained within the plans, strategies and activities for which this Committee and the relevant 
General Manager has responsibility over. 

4. The following updates are included in this report: 

i. Regional Transport Committee Update; 
ii. Future Proof Public Transport Subcommittee Update; 
iii. Progress of traffic management strategies in particular median strips and inroad 

gardens; 
iv. Southern Wastewater Treatment Plant Update; 
v. Northern Multi-Modal Corridor Study; 
vi. Update on the Morrinsville Road (SH26) Fit for Purpose improvements project; 
vii. New Zealand Guide to Temporary Traffic Management – Update; and  
viii. Te Ara Pekapeka Bridge Planning Award. 

5. Staff consider the recommendations in this report to have a low level of significance and that 
the recommendations comply with Council’s legal requirements. 
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Discussion – Matapaki 

Regional Transport Committee (RTC) Update 

6. The objective of the Regional Transport Committee (RTC) is: 

i. ‘To undertake the functions as prescribed in the Land Transport Management Act 2003 
(LTMA), and to provide a regional forum for the consideration of regionally significant 
transport matters.’ 

7. Deputy Mayor O’Leary is the Hamilton City Council (HCC) appointed representative with 
Councillor van Oosten being the appointed alternate representative. 

8. The Committee last met on 10 March 2025. The link to previous agenda and minutes can be 
found here. The next scheduled meeting is 9 June 2025. 

Future Proof Public Transport Sub Committee Update 

9. The Waikato Regional Council Future-Proof Public Transport Subcommittee replaces the 
Regional Connections Committee from the previous triennium. The Future-Proof Public 
Transport Subcommittee is a subcommittee of the Future Proof Implementation Committee. 

10. The HCC appointed representatives of the Future Proof Public Transport Subcommittee are 
Deputy Mayor O’Leary and Councillor van Oosten with Councillor Thomson being the 
appointed alternative representative.  

11. The last meeting of the Subcommittee was 21 February 2025 and the link to the agenda and 
minutes can be found here.  The next scheduled meeting is 16 May 2025. 

Progress of traffic management strategies in particular median strips and inroad gardens 

12. Funding for concrete infill of some median islands throughout the city was approved in Green 
Programme of minor transport improvements at the 28 November 2024 Infrastructure and 
Transport Committee. 

13. Staff have been working with the Landscape Maintenance team to prioritise the sites that are 
the most difficult to maintain, have little or no amenity value and pose the highest safety risk 
to staff while completing the work and require high-cost temporary traffic management. 

14. The list was issued to Connect Hamilton and they programmed delivery to maximise 
opportunities to deliver this work concurrently with other works in the area if possible.  Most 
sites required a specific temporary traffic management plan to be put in place and the full 
programme will be this financial year. 

15. The safety benefits from this work will be of assistance to not only staff by reducing the 
amount of temporary traffic management that has previously been required at these locations 
but also for the general public driving through the sites. 

Southern Wastewater Treatment Plant Update 

16. On 28 November 2024 the Infrastructure and Transport Committee resolved to delegate 
authority to the Chief Executive to negotiate and award the contract for Master Planning, 
Concept Design and Consenting to the preferred consultant identified through the 
procurement process to an approved contract sum. 

  

https://waikatoregion.govt.nz/community/whats-happening/council-meetings/regional-transport-committee-agendas-and-minutes/#e16089
https://www.futureproof.org.nz/governance-and-meetings/#gsc.tab=0
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17. Contract negotiations with the preferred tenderer were undertaken during February – April 
2025 to confirm scope and value.  The contract was awarded to Beca Limited and signed 17 
April 2025.  Immediate next steps are to confirm the consultant’s Project Plan and programme 
to implement the Plan, including stakeholder engagement. Communication with the wider 
public continues to be an early priority for the Project Team.  

18. In November 2024, the Project’s Kaitiaki Roopuu and technical advisors identified six short-
listed wastewater discharge methods and locations for the new Plant. Hamilton City Council 
hosted members of the Roopuu on the Waikato River upstream from Grantham Street to 
Mystery Creek in February 2025 to connect with the Awa and its surroundings and to look at 
potential discharge locations.   

19. Hamilton City Council has prepared its submission on the draft wastewater discharge 
standards proposed by Taumata Arowai. The submission was approved by the Waters and 
Rates Working Group at its meeting held on 15 April 2025.  The draft proposed standards 
would result in a lower discharge quality than the Metro Wastewater Project Partners 
(Hamilton City Council, Waipaa District Council, Waikato District Council, Te Whakakitenga o 
Waikato (Waikato-Tainui)) have committed to through the Programme Memorandum of 
Understanding.   

20. On 27 March 2025, the Southern Wastewater Treatment Plant Governance Group resolved to 
continue concept and preliminary design of the new Plant to the higher MoU standards.  This 
may need to be revisited once the proposed wastewater discharge standards are finalised by 
Taumata Arowai. 

Northern Multi-Modal Corridor Study  

21. March has seen the commencement of the Northern Multi-Modal Corridor Study. This project, 
part funded by Waikato Regional Council (WRC), is linked to the multi-modal corridor funding 
approved as part of the 2024-27 LTP and is one of the projects developed via the Future-Proof 
Transport Working Group as part of the implementation of the Hamilton-Waikato Metro 
Spatial Plan Transport Programme.  

22. The Eastern Corridor (Cross City Connector) between Frankton and Ruakura is also 
programmed to commence in late May 2025. These projects are derived from our strategic 
planning work over recent years which identified significant future freight, logistics, public 
transport (including potential bus rapid transit) requirements on key corridors.  

23. This work will overlay these requirements with existing safety, biking and micromobility 
network plans to derive future transitional corridor form and function aligned to growth, 
consistent with PC12 and staged appropriately.   

24. The origins and intentions of these projects form part of discussions at the Member briefings 
on our potential future transport networks held in October 2024. 

Morrinsville Road (SH26) Fit for Purpose improvements  

25. During March 2025 staff held two public drop-in sessions to talk about Council’s plans to install:  
i. a peanut shaped roundabout at the intersection of Morrinsville Road, Silverdale Road 

and Matangi Road; and  
ii. a shared path on the northern side of Morrinsville Road between Silverdale Road and 

the Waikato Expressway overbridge.  
26. The drop-in sessions were an opportunity for the local community and members of the public to 

learn more about the project, ask questions, and share their thoughts. These were held at 
Berkley School of Performing Arts Centre on Tuesday evening (11 March) and midday Saturday 
(15 March).   

27. The sessions were well attended by around 100-150 people. Both sessions were busy, with 
Tuesday’s session being the most popular.  
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Community Open Days for Morrinsville Road Fit for Purpose Improvements 

 
Summary of what we heard  
28. Most people supported the changes, with some wanting tweaks to the design. Three people 

opposed the changes, with two noting not necessary and one objecting to the shape of the 
roundabout.  

29. Additionally, questions and discussion related to impacts on traffic flow, whether traffic lights 
would be more suitable, safety and crashes, pedestrians and cyclists, heavy vehicles and 
emergency vehicles.  

Next Steps 
30. Staff are considering this feedback and will provide another update to the community in the 

next month or two. The update will include responses to the feedback received and a final 
design for the roundabout and shared path.  

Further information  
31. For more information visit the project webpage.  

New Zealand Guide to Temporary Traffic Management – Update 

32. Central government policy changes saw the way that traffic management sites were managed, 
transitioning from the Code of Practice for Temporary Traffic Management (CoPTTM) to the 
New Zealand Guide to Temporary Traffic Management (NZGTTM).   

33. The policy changes took effect from 1 November 2024, local authorities continue to use CoPTTM 
until they can appropriately transition to the new guide. 

34. The changes are significant and unlike CoPTTM, which focused on prescriptive templated 
approaches, NZGTTM moves to a risk-based framework aimed at tailoring traffic management to 
site specific conditions. 

35. Although widely reported that this was about cost-savings, the focus on these changes is about 
improving safety and efficiency, noting that the framework now focuses on individual fit-for-
purpose solutions that are safety focussed. 

Council as a PCBU 

36. Under the Health and Safety at Work Act 2015 Hamilton City Council, as a PCBU (Person 
Conducting Business Undertaking), has a legal obligation to ensure the health and safety of 
workers and the public.  This also extends to identifying and managing risks associated with 
temporary traffic management.   

37. The NZGTTM supports this by providing the framework to assess and mitigate risks at worksites. 

 

 

https://hamilton.govt.nz/strategies-plans-and-projects/projects/city-wide-transport/morrinsvilleroad/
https://www.legislation.govt.nz/act/public/2015/0070/latest/DLM5976660.html
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38. Not all work sites are the same and will be treated differently. These sites will have specific 
traffic management requirements to manage the site safely.  This can range from no traffic 
management, because it’s deemed the site has minimal risk to public and workers, through to 
full road closures for works to be completed as seen recently on our state highway network. 

39. Road closures must be carefully considered to ensure we do not transfer the risk onto another 
part of the network or cause huge disruption to businesses. 

Traffic management and road cones 

40. The Governments directive to reduce road cones align with the principles of NZGTTM and staff 
are committed to ensuring that the sites that are managed by Hamilton City Council or their 
contractors align to these principles. 

41. While not all sites are the same, road cones and the placement of these will be determined by 
the risk assessed traffic management plans submitted for the site and works as required.  Noting 
that there are no standard plans as no one site is treated the same.   

42. Not all sites are managed by Hamilton City Council and NZGTTM applies to all contractors who 
are undertaking works on a road network.  The individual contractor will make their own risk 
assessment based on the works and locations.  This may mean that the contractor may choose 
to use significant measures or increased amounts of road cones to manage their site. 

43. Regular reporting is provided to NZ Transport Agency (NZTA) on the cost of traffic management 
and number of audits of active sites by Hamilton City Council. 

Te Ara Pekapeka Bridge – Planning Award 

44. The Te Ara Pekapeka Bridge and Strategic Connections project won the Rodney Davies Project 
Award at the annual NZ Planning Institute’s (NZPI) conference in March 2025. 

45. The annual Rodney Davies Project Award recognises innovation and creative excellence in the 
undertaking and completion of a physical work or project that facilitated excellence in the 
practice of planning. 

46. The Te Ara Pekapeka Bridge and Strategic Connections is a ground-breaking partnership 
between Council, Government and Iwi. It successfully delivered significant strategic transport 
and three-waters infrastructure to enable development of the Peacocke neighbourhood – a 
totally new suburb in Hamilton’s south which will see 7,400 new homes for 20,000 people. 

47. The project exemplifies planning excellence through collaborative design, sustainability, and 
community focus.  

48. Congratulations to all the team involved in the successful delivery of this significant project. 
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
49. Staff confirm that the staff recommendation complies with Council’s legal and policy 

requirements. 

Climate Change Impact Statement  

50. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
103. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

104. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report. 

105. The recommendations set out in this report are consistent with that purpose. 

106. There are no known social, economic, environmental, or cultural considerations associated 
with this matter.  

Risks - Tuuraru 

107. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
108. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the recommendations in this report have a low level of significance, 
and no engagement is required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Infrastructure and Transport 
Committee Unconfirmed 
Public Excluded  Minutes- 11 
March 2025 

C2. Water Allocation Request 
under Three Waters 
Connections Policy - 
University of Waikato 

C3. Contract Award: Hydro 
Jetting, CCTV Pipe 
Inspections and Three 
Waters Maintenance 

C4. Watermain Renewals 2022-
2026: Contract Sum 
Variation and Contract Term 
Extension 

C5. Lincoln Street Resource 
Recovery Centre & Hamilton 
Organic Centre - Proposed 
Gates Fees 2025/26 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect information which is subject to an 
obligation of confidence where disclosure would 
likely damage the public interest 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (c) (ii) 
Section 7 (2) (f) (ii) 

Item C3. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 

Section 7 (2) (b) (ii) 
Section 7 (2) (i) 
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to enable Council to carry out negotiations 
Item C4. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C5. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (h) 
Section 7 (2) (i) 
Section 7 (2) (j) 

 


	Infrastructure and Transport Committee Open Agenda - 13 May 2025
	TABLE OF CONTENTS
	Item 5: Confirmation of the Infrastructure and Transport Committee Open Minutes - 11 March 2025
	Attachment 1 - Infrastructure and Transport Committee Meeting Open Unconfirmed Minutes 11 March 2025

	Item 6: Public Transport Services - Future Planning Update
	Item 7: Transport Projects Macroscope Approvals
	Attachment 1 - Attachment 1: 2024-25 Grey - Wellington Pedestrian Safety Improvements - Project Report - Final
	Attachment 2 - Attachment 2: 2024-25 Peachgrove Road - Southwell School Safety Improvements - Project Report - Final

	Item 8: Infrastructure Acceleration Fund (IAF) Reservoir and Pump Station - Macroscope Design Approval
	Attachment 1 - IAF Reservoir and pump station design Macroscope
	Attachment 2 - IAF Reservoir Community Insights Report

	Item 9: Infrastructure and Assets General Managers Report
	Item 10: Resolution to Exclude the Public



