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Terms of Reference: 
 To carry out leadership functions including advocacy and facilitation on behalf of the community. 

 To exercise all non-delegatable and non-delegated functions and powers of the Council. 

 To make those decisions which are required by legislation to be made by resolution of the local authority. 

 To consider any matters referred to it from any of the Standing or Special Committees. 

 To authorise all expenditure not delegated to staff or other Committees. 

 To receive the Council Risk Register and legal issues reports. 

 To receive reports from the Audit & Risk Committee. 

 To develop and approve the draft Long Term Plan (LTP) (including any amendments or variations) and Annual 
Plans (including the Budget and Funding and Financial policies); ensure their effective communication to the 
community; hear submissions and approve the final plan. 

 To approve the Hamilton Plan and to retain overview of it through setting direction on key strategic projects and 
receiving regular reports on its overall achievement 

 Make decisions in respect of District Plan matters. 

 The authority to agree to settle and submit draft consent orders to the Environment Court relating to an appeal 
on a Proposed District Plan, Plan Change, Plan Variation or Notice of Requirement to designate land or for a 
heritage order, or a resource consent application. 

 The authority to reject a private plan change request. 
 
 

Financial: 
 To determine all financial matters not delegated. 

 To receive reports of the exercise of financial delegated authority pursuant to the Public Bodies Contracts Act 
1959. 

 To approve Council’s borrowing programme and treasury management strategy. 

 To undertake the statutory audit processes and to consider and approve the external audit arrangements, to 
receive the Auditor’s reports and to approve the audited annual report. 

 

Procedural Matters: 
 Delegation of all Committee powers. 

 Adoption of Standing Orders. 

 Confirmation of all Standing and Special Committee minutes. 

 Approval of Special Orders. 

 Employment of Chief Executive, setting of the Chief Executive’s performance targets and review of the Chief 
Executive’s Performance and Remuneration (in accordance with the Employment Agreement). 

 Other Delegations. 
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1 Apologies  
   

2 Confirmation of Agenda 
The Council to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of Her Worship the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning         
07 838 6439.  
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Committee: Council Date: 29 September 2016 

Report Name: 2015/16 Annual Report Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context 
2015-25 10-Year Plan 

2015/16 Annual Plan  

Financial status There is not budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is considered 
to have a high degree of significance and as such is a 
decision that can only be made by Council. 

1. Purpose of the Report 
2. To adopt the audited 2015/16 Annual Report. 

3. Discussion 

4. The 2015/16 Annual Report includes the financial statements and accompanying notes and the 
Statements of Service Performance for adoption by Council.  

5. The Annual Report and Summary comply with legislation and all applicable accounting 
standards. 

6. Both the Annual Report and Summary are audited and each includes an audit opinion. 

7. The Audit and Risk Committee met on 13 September 2016 and recommended that Council 
adopt the 2015/16 Annual Report.   

 

Recommendations from Management 

That: 

 a)  the report be received; 

 b) the 2015/16 Annual Report be approved by Council for the Mayor and Chief 
 Executive to sign and present to Audit NZ; 

 c) the Mayor and Chief Executive be authorised to sign the Audit NZ Letter of 
 Representation on behalf of Council; 

 d) the audit opinion be received; and 

 e) the audited 2015/16 Annual Report and audited Summary Annual Report be 
 adopted. 

 

council report 
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8. Attachments 

9. Attachment 1 - Annual Report 2015/16 (to be circulated under separate cover) 

10. Attachment 2 - Annual Report Summary 2015/16 (to be circulated under separate cover) 

11. Attachment 3 - Audit NZ Letter of Representation (to be circulated under separate cover) 

12. Attachment 4 - Audit NZ Audit Opinion (to be circulated under separate cover)  

13. Key Issues 
 

14. Audit and Adoption Process 

15. Audit NZ completed their audit process and provided verbal clearance to the Audit and Risk 
Committee that Council has met the requirements for the Audit Director to sign an unmodified 
audit opinion.  Verbal clearance provides assurance that the auditors are unlikely to require 
any further changes. 

16. Audit NZ can only issue their audit opinion after Council has approved the Annual Report and 
the Mayor and Chief Executive have provided them with signed copies. 

17. Two copies initialed by the General Manager Corporate Services will be at the meeting for the 
Mayor and Chief Executive to sign. 

18. The auditors also require an Audit Representation Letter.  Council must resolve that the Mayor 
and Chief Executive sign the audit representation letter to complete this process.  The General 
Manager Corporate Services has considered the matters included in the representation letter 
and provided the Mayor and Chief Executive written confirmation that the matters in the letter 
can be attested to.  As such, it is recommended that the representation letter be signed. 

19. Once both documents are approved and signed, Audit NZ will provide a signed and dated audit 
opinion for Council to receive.  A draft of the expected opinion on the 2015/16 Annual Report 
is attached for information. 

20. Council will then adopt the audited 2015/16 Annual Report. 

21. Risk 
22. Council must adopt an Annual Report by 30 October 2016.  Failure to do so could have a 

negative impact on Council’s Fitch credit rating and is likely to be drawn to Parliament’s 
attention in the Auditor General’s report on the audit of local government annual reports. 

 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Council Date: 29 September 2016 

Report Name: End of Triennium Delegations Author: Richard Briggs 

 

 Report Status Open  

Strategy, Policy or Plan context 
Local Government Act 2002 and Local Electoral Act 
2001 

Financial status There is no budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To request that the Council extends the Chief Executive’s existing delegations from the day 
after the declaration of election results until the inaugural Council meeting (the ‘interim 
election period’, otherwise known as the interregnum period), subject to certain limitations as 
set out in legislation and this report.   

3. To update the Council on a number of procedural matters relating to the end of the triennium. 

4. Executive Summary 

5. The Council needs to consider arrangements to ensure the effective and efficient conduct of 
the Council’s business during the interim election period – which is likely to be for the period 
from 16 to 26 October 2016 (both dates inclusive).  

6. To this end, it is proposed that the Council extends the Chief Executive’s current delegations to 
undertake Council’s responsibilities, duties, and powers (except those that cannot be 
delegated) in respect of urgent matters for the period in question subject to certain conditions 
(‘extended delegations’).  

7. Council’s Committees and Subcommittees are deemed to be discharged on the coming into 
office of the newly elected Council unless Council resolves otherwise. There is no requirement 
for Council to resolve to retain any existing Committee or Subcommittee under the existing 
Governance Structure, other than the District Licensing Committee which is a committee of 
Council by virtue of the Sale and Supply of Alcohol Act 2012 (‘SSAA’). 

8. Minutes of this Council Meeting and the final External Funding Subcommittee Meeting, which 
took place on 28 September 2016, will be authenticated in accordance with the process set out 
in Standing Orders. 

 

 
 

council report 
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9. Recommendations from Management 
 That Council: 

a) receives the report; 

b) extends the Chief Executive’s current delegations (detailed in the Delegations to 
Positions Policy) to include all of Council’s responsibilities, duties, and powers currently 
retained by Council or delegated to Council’s standing committees (except the District 
Licensing Committee), subject to the following conditions:  

i. The extended delegations will have effect only for the period from the day after 
the declaration of the 2016 election results until the swearing in of the new 
Council;  

ii. The extended delegations do not include a delegation of any Council powers, 
duties and functions which are prohibited by law from delegation - including, 
without limitation, those set out in clause 32(1) of the Seventh Schedule to the 
LGA; 

iii. The Chief Executive may only exercise the extended delegations for those matters 
that cannot reasonably wait until the first meeting of the new Council; 

iv. The Chief Executive is not permitted to use the extended delegations in respect of 
any politically significant matters that require input from Elected Members;  

v. Where reasonably practicable, the Chief Executive must, before exercising an 
extended delegation power, duty or function, first consult with the Mayor-elect;  

vi. The Chief Executive must report all matters relating to the exercise of an extended 
delegation to the incoming Council at the first meeting following the triennial 
general election; and 

vii. Should any urgent matters arise during the interim election period which require 
significant political input, or at law must be made by Council, the first meeting 
following the triennial general election must be called by the Chief Executive as an 
‘emergency’ meeting under clause 21 of Schedule 7 to the LGA; and 

c) agrees that, as required under clause 30(7) of Schedule 7 to the LGA, the District 
Licensing Committee shall continue (and not be deemed to be discharged) on the 
coming into office of the members of the Council elected at the 2016 triennial general 
election of members. 

 

10. Attachments 

11. Attachment 1 - Excerpts of Legislation   

12. Key Issues 
Urgent Issues – General Delegation 

13. Clause 14 of Schedule 7 to the LGA provides that a person newly elected to Council may not 
act until they have made the necessary declaration at the inaugural Council meeting. This 
provision combines with sections 86, 115 and 116 of the Local Electoral Act 2001 to the effect 
that, from the day after the declaration of election results (which is by way of public notice in a 
local newspaper), until the new members’ declaration is taken at the inaugural Council 
meeting, neither the outgoing nor the incoming elected members can act in their capacity as 
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 members of the Council. Although subject to change, it is anticipated this will be for a period of 

11 days – from Sunday 16 October 2016 until the inaugural Council meeting, which is proposed 
to be held on 27 October 2016. 

14. It is important that Council puts a process in place by which urgent decisions may be made 
during the interim election period. It is recommended that the Council extends the Chief 
Executive’s existing delegations, during this period, to undertake all of the Council’s 
responsibilities, duties, and powers (except as prohibited by clause 32(1)(a) to (h) of Schedule 
7 to the LGA and any other Act).  The Chief Executive’s current delegations are set out in the 
Delegations to Positions Policy.  

15. It is common practice for local authorities to authorise their chief executives to deal with such 
matters, and is consistent with the approach taken by the Council in previous triennia.  

16. For clarity, on the swearing in of the new Council, the Chief Executive’s delegated powers, 
duties and functions revert to those delegations set out in the Delegations to Positions Policy, 
together with any delegations on specific matters that have already been resolved by the 
Council or any of its standing Committees. 

17. The recommended extended delegations are made subject to a number of qualifications (set 
out under paragraph 9(b) above) to ensure that these delegations only empower the Chief 
Executive to make such decisions as are necessary for the effective and efficient day-to-day 
conduct of Council’s business during the period in question. 

18. Relevant excerpts of legislation are set out in Attachment 1. 

Discharging Committees 

19. Following a triennial election, Clause 30(7) of Schedule 7 to the LGA deems all existing 
committees, subcommittees and other subordinate decision-making bodies to be discharged 
when newly elected members of the local authority come into office.  

20. The Council may resolve to retain any existing Committee or Subcommittee under clause 30(7). 

21. The District Licensing Committee (DLC) is a committee appointed by Council under the SSAA to 
make decisions on, amongst other things, applications for licences and managers’ certificates 
relating to the sale and supply of alcohol. 

22. All members of the DLC are external appointees, appointed for a five year term (including the 
Commissioner and Alternate Commissioners).  The Terms of Reference for the DLC are set out 
on page 11 of the Council’s Governance Structure.  

23. The DLC is the only Committee of Council which consists solely of external appointees and that 
is required to continue to operate into the next triennium.  Whilst established under the SSAA, 
section 200(1) of that Act states that the DLC is a committee of the Council. The provisions of 
the LGA relating to the discharge of Council committees therefore apply, which means that 
that unless Council resolves otherwise (under clause 30(7)), the DLC will be deemed to be 
discharged when the newly elected members come into office.  To ensure that the DLC 
continues into the new triennium it is considered prudent for Council to resolve that the DLC 
continues (and is not discharged) on the coming into office of the newly elected members.  

Minutes of last meetings before election 
24. Standing Order 2.15.14 provides: 

“The Mayor or Chairperson and the Chief Executive shall authenticate the minutes of the last 
meeting of the Council and any of its Committees prior to the next election of members.” 

25. With the exception of the External Funding Subcommittee Meeting, which was held on 28 
September 2016, the Minutes from the last meetings of all Committees and Subcommittees 

http://www.hamilton.govt.nz/Documents/HCC%20-%20Council%20Policy%20-%20Delegations%20to%20Positions%20Approved%20November%202015%20-%20Clean%20Final%20Version.pdf
http://www.hamilton.govt.nz/Documents/HCC%20-%20Council%20Policy%20-%20Delegations%20to%20Positions%20Approved%20November%202015%20-%20Clean%20Final%20Version.pdf
http://www.hamilton.govt.nz/our-council/governancestatement/Documents/Governance-Structure-2013-2016.pdf
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 have been presented to the Finance Committee Meeting on 20 September 2016 or this Council 

Meeting for approval. 

26. The process for the approval of the Minutes of the final Council Meeting and 28 September 
External Funding Subcommittee Meeting is as follows: 

 Copies of the Minutes will be circulated to Councillors as soon as possible following this 
Meeting.   

 Any comments from Councillors will need to be given to the respective Chairs and 
Democracy by close of business on Wednesday 5 October.  

 The respective Chairs of Council and the External Funding Subcommittee, with the Chief 
Executive, will make the final decision regarding any changes sought by Councillors.  

 The Minutes will then be signed by close of business Friday 7 October 2016. 

The above process is in accordance with Standing Orders and must be completed prior to 
Election Day. 

Risks 

27. If the recommended extended delegation is not approved, there is a risk of the Council not 
being able to undertake its business effectively and efficiently during the interim election 
period.   

28. If the recommended resolution to retain the DLC is not approved, the DLC may be deemed 
discharged when the newly elected members come into office. This result would be 
inconsistent with decisions of Council on the establishment of the DLC and appointment of its 
members and could impede the DLC’s work. 

 

Signatory 
Authoriser Richard Briggs, Chief Executive  
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Committee: Council Date: 29 September 2016 

Report Name: Founders Theatre - Future 

Options  
Author: Sean Murray 

 

Report Status Open  

Strategy, Policy or Plan context Hamilton Plan, Arts Agenda   

Financial status There is no budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. This report considers options for the future of Founders Theatre. This includes options of re-
opening, retaining or demolishing the building and the associated financial implications of each 
option. 

3. Management recommends the decision on the future of Founders Theatre is not made until 
after the outcome of the Momentum Waikato plan to build a new Waikato Regional Theatre 
(either on the existing Founders Theatre site or at another location) is known. 

 

4. Recommendation from Management 
That:  

 a) the report be received; 

 b) Council note that; 

i) A final proposal for Founders Theatre will be taken to Council in 2017 once the 
outcome of the Momentum Waikato plan for a new Waikato Regional Theatre is 
known; and 

ii) Management's current advice is that if a new theatre is built at a new location, 
the Founders Theatre building should be demolished. 

 

5. Attachments 
6. There are no attachments for this report. 

7. Background 

8. At a meeting on 28 April 2016 [report linked here] Council considered a report outlining the 
timeline, process and cost for a four week public engagement process. 

9. At the Council meeting on 28 July [report linked here], Council resolved to build a new theatre 
with a capped investment from Council of $30m and to support a proposal from Momentum 
Waikato to manage the project and to provide the balance of the money.  A Heads of 
Agreement and Concept Design recommendation for Council approval is to be reported back 
to Council in February 2017.  

10. This report responds to the following aspect of the resolution from the 28 July: 

council report 

http://www.hamilton.govt.nz/AgendasAndMinutes/20160428%20-%20Council%20-%20Open%20Agenda%20-%20%2028%20April%202016.PDF#page=13
http://www.hamilton.govt.nz/AgendasAndMinutes/20160728%20-%20Council%20Agenda%20-%20Open%20-%2028%20July%202016.PDF#page=5
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 g) Staff are to investigate the following options for Founders Theatre, including any capital 

costs required and annual operating costs, and report back to the Council on 29 September 

2016: 

i. Re-opening Founders in the interim period, including demand for the different use 

options;  

ii. Retaining Founders in the long term, including demand for use options; 

iii. To demolish Founders. 

11. Interim Use Re-Opening 

12. The seismic strength of the building is a primary concern when considering re-opening 
Founders Theatre for what ever use is deemed appropriate. It is currently rated at 15% NBS 
(New Building Standard). A building is deemed to be earthquake prone if it is less than 34% 
NBS. An Engineers report on the NBS rating was provided to Council on 28 July 2016 [report 
linked here]. 

13. Our insurers advise: 

 Should a seismic event occur our insurers will only provide replacement to a value 
assessed at its current state. In other words not recovery of full replacement value. 

 Should we have any failure in the stage house (flying system/fire curtain etc.) we have 
no cover under our insurance policy. 

 Should any event occur we have no public liability insurance cover and would be fully 
exposed to any claims. 

 The above covers all aspects of the theatre including the foyer. 

14. Hamilton City Council does not have a policy on minimum NBS ratings for buildings it occupies, 
which would trigger a closure of the building. This is currently under review by management as 
a policy matter with an outcome pending a final determination later this year. However some 
recent actions by other councils who have faced similar challenges and closed buildings as a 
result are noted below. 

 Hawke’s Bay Opera House – March 2014 rating assessed as 17% NBS 

 Wellington Town Hall  –  20% NBS 

 Masterton Town Hall –  June 2016 rating 20% NBS 

None of these buildings were open on a limited use basis during the closure period. 

15. Even on an interim basis further refurbishment work would be required to alter the stage 
house design and functionality and all matters to do with the buildings code of compliance (fire 
safety mechanisms etc.) would have to be replaced to today’s minimum levels. 

16. Staff do not recommend any interim use or re-opening of the theatre due to the inability to 
obtain insurance and the cost of remedial work required. 

17. Refurbishment - Limited Service 

18. A re-constituted Founders Theatre with a more restricted service level could be considered at a 
lesser, but not insignificant cost over a 12-18 month plus timeframe. Without a detailed plan 
and cost analysis it is difficult to accurately assess the likely costs of re-opening Founders in a 
safe but restricted use format.  

19. For example it could operate as is without a flying system but have a modified stage house 
with a lowered roof and strengthened walls that incorporate fixed load bearing rigging bringing 
it back to safe and insurable levels. As a result of that, fire and evacuation systems, HVAC and 
electrical upgrades will be required to bring the building up to current code of compliance. 

http://www.hamilton.govt.nz/AgendasAndMinutes/20160728%20-%20Council%20Agenda%20-%20Open%20-%2028%20July%202016.PDF#page=5
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 20. The estimated order of costs could range as follows; 

Suggested Remedial Works  Est. Cost Range  

Modified stage house to incorporate fixed load bearing trusses $1.0m - $2.5m  

Seismic or earthquake strength upgrade (varying methods could apply) $1.5m - $6.0m 

Fire safety and other code of compliance upgrades $400k - $800k 

General refurbishment  $300k - $1.0m 

Contingency (10%) $300k - $1.0m  

TOTAL $3.5m – $11.3m 

21. This calculation is intended to demonstrate the potential scale of what could be required to re-
open the theatre before on-going operating and holding costs.  

22. Should the Momentum Waikato proposal build option for a new theatre proceed, there would 
have to be equal consideration of what a re-constituted Founders Theatre would mean for the 
new facility. 

23. A newly built Waikato Regional Theatre will carry with it a mandate to be accessible and 
affordable for all. The management team will be held accountable to achieve maximum 
possible utilisation throughout the year across a variety of uses (including a town hall 
function). 

24. A re-constituted Founders Theatre could be seen as an alternative facility that could 
cannibalise business opportunity for the new theatre itself which will also offer a 'town hall' 
function. Equally a new theatre could take away business away from a re-constituted Founders 
Theatre.  

25. In this mode the venue could host the following annually suggesting a 16% occupancy: 

Show type Utilisation days Patrons 

Stand up comedy 6 5400 

Simple theatre shows 4 1500 

Graduations and prize-givings 11 10600 

Dance schools  
(Limited by restricted flying / space etc.) 

25 5400 

Ethnic festival events  
(limited by restricted flying / space etc.) 

3 3300 

Meetings 2 1600 

Concerts  8 6800 

Total 59 days 34600 

(Figures based on last three years) 

26. There is no guarantee these events will occur. It will depend on the cost/benefit ratio 
determined by the client given the restrictions and limitations of the stage space and whether 
they think an audience will attend.  

27. An estimate of the resultant operating costs to council (including impact of $4.8m 
refurbishment cost) is as follows; 

Costs  Estimate $ Notes 

Operating income  $170k  

Operating expenditure   $1.067m  

Subtotal - Operating deficit     -$897k (pre-closure $790k) 

Plus indirect costs 

Finance   $160k  

Depreciation  $532k  

Council recharge  $370k  

Subtotal – Indirect Costs  -$1.062m  
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 TOTAL NET DEFICIT  -$1.959m (pre-closure $1.825m) 

 

28. Staff do not recommend any refurbishment for limited use due to the costs and the timing of 
finalising the Momentum replacement option and what this means for the existing theatre. 

29. Re-Purpose Existing Building 

30. A second option for its future use could be for non-theatrical purposes (no requirement for a 
stage and stage house or auditorium seating).   

31. This option would still come at a substantial cost for building strength upgrade - code of 
compliance and building reconfiguration could be similar to those numbers in paragraph 28.  

32. This could only be considered in the broader context of the total portfolio of community 
spaces owned and funded by council across the city which attract minimal rental return and 
operating cost but indirect costs would remain.  

33. Staff do not recommend re-purposing the existing building due to the costs and the timing of 
finalising the Momentum replacement option and what this means for the existing theatre. 

34. Demolish and Return Land to the West Green Belt 

35. Staff do not recommend considering demolition at this stage due timing of finalising the 
Momentum replacement option and what this means for the existing theatre. 

36. Overall Conclusion 

37. Given insurance, costs and until such a time as the outcome of the Momentum Waikato 
proposal on whether or not a newly built theatre is approved no further action on the 
Founders Theatre should be taken. Once these outcomes are known a further report will be 
tabled at Council. 

 
 

Signatory 
Authoriser Sean Murray, Executive Director H3 and Events  
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Committee: Council Date: 29 September 2016 

Report Name: Policy Review - Municipal and 

Domain Endowment Funds 
Policy 

Author: Nicolas Wells 

 

Report Status Open  

Strategy, Policy or Plan context 

Hamilton Plan  

Economic Development Agenda 

CCTP 

Financial status There is $60,000 budget allocated - $60,000 spent 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To approve (1) the reviewed Municipal and Domain Endowment Fund Policy and (2) the 
transfer of the Endowment Funds to a Council Controlled Trading Organisation (CCTO) – 
Hamilton Properties Limited (HPL). 

3. Executive Summary 

4. The Business and Investment Subcommittee was delegated review of the Municipal 
Endowment Fund Policy.  The Subcommittee made recommendations to the Strategy and 
Policy Committee at its meeting on 30 August 2016 that included changes to the policy and the 
transfer of the assets and management of the Municipal and Domain Endowment Funds to a 
Council Controlled Trading Organisation (CCTO), Hamilton Properties Limited (HPL).  The 
Committee referred the recommendation to this Council meeting with a request for further 
work to be completed. 

5. Advice from Tompkins Wake confirms that the assets and management of the Domain 
Endowment Funds can be transferred to HPL, which is able to comply with the legal and 
common law obligations relating to domain purposes.  

6. Public engagement supports HPL being re-activated and the principles and outcomes in the 
draft Municipal and Domain Endowment Funds Policy.  

7. The business case prepared by PWC concludes that the financial projections illustrate that the 
endowment funds appear to have sufficient capital to allow HPL to undertake development 
activity and project a sufficient return to the Council to comply with the draft Municipal and 
Domain Endowment Funds Policy principles.  

council report 
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 8. The Business and Investment Subcommittee has reviewed and made changes to the HPL 

Constitution and updated the Municipal and Domain Endowment Funds Policy and 
recommends these documents be approved by Council.   

9. The Policy sets out the Council’s objectives for the endowment funds.  These objectives must 
be met by HPL and will be included in the Statement of Intent and the contract between the 
Council and HPL. 

10. An implementation timeline to prepare for re-activation of HPL and the transfer of the 
Municipal and Domain Endowment Funds assets (approximately $52 million) to a Council 
Controlled Trading Organisation (CCTO), HPL, is presented for approval.  

 

11. Recommendations from Management 

That: 

a) the report be received; 

b) assets and management of the Municipal and Domain Endowment Funds are transferred 
to a Council Controlled Trading Organisation (CCTO), Hamilton Properties Limited; 

c) The Council approves the draft Municipal and Domain Endowment Funds Policy, the 
Constitution and the PricewaterhouseCoopers Business Case for Hamilton Properties 
Limited; 

d) The Council approves the timeline for activation and operation of Hamilton Properties 
Limited below; 

e) The Chief Executive is delegated the necessary authority to implement this decision; 

f) Staff are to report to Council or delegated Committee/Subcommittee in March 2017 on 
implementation progress. 

 

Date Action Owner 

STAGE 1 – APPROVAL STAGE 

29 September 2016 Council approval of Policy, 
Constitution and Business Case 

Council Meeting 

STAGE 2 – SET UP STAGE 

September 2016 Commission report into Director 
remuneration 

Commence recruitment of 
Directors 

GM City Growth 

March 2017 Appointment of Directors and 
remuneration approved 

Approve Letter of Expectation 

Activate HPL and revocation of 
CCO exemption (s7(7)) 

Council (delegated to CCO 
Subcommittee or 
equivalent) 

STAGE 3 – TRANSITIONAL STAGE 

1 April 2017 HPL operational in transitional 
mode 
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 April – June 2017 1st Board Meeting 

Prepare: 

 Contract HCC and HPL 

 Statement of Intent 

 HPL Strategy and Business 
Plan 

Board/Council (delegated 
to CCO Subcommittee or 
equivalent) 

30 June 2017 Contract, Statement of Intent, HPL 
Strategy and business plan 
approved 

Approve delegated authority to 
manage assets not transferred 

 

Council (delegated to CCO 
Subcommittee or 
equivalent) 

STAGE 4 – OPERATIONAL STAGE 

1 July 2017 
(effective) 

Transfer of Cash and Assets Council (delegated to CCO 
Subcommittee or 
equivalent) 

1 July 2017 HPL fully operational  

 

 
 

12. Attachments 

13. Attachment 1 - Municipal and Domain Endowment Funds Policy - FINAL 

14. Attachment 2 - HPL - Domain Endowment Assets - Tompkins Wake Advice 

15. Attachment 3 - HPL - Revised Draft Constitution 

16. Attachment 4 - PricewaterhouseCoopers - HPL - Business Case 

17. Attachment 5 - HPL - Engagement - Submissions  

18. Key Issues 

Background 

19. The history, background information and proposed transfer of the Municipal and Domain 
Endowment Funds to HPL are detailed in the following reports and associated attachments: 

29 June 2016 Business and Investment Committee Policy Review Report Link 

2 August 2016 Business and Investment Committee Policy Review Report Link 

30 August 2016 Strategy and Policy Committee Policy Review Report Link 

 

20. On 2 August 2016 the Business and Investment Subcommittee resolved that: 

a) The report be received; 

http://www.hamilton.govt.nz/AgendasAndMinutes/20160629%20-%20Business%20and%20Investment%20Subcommittee%20Agenda%20-%20Open%20-%2029%20June%202016.pdf#page=18
http://www.hamilton.govt.nz/AgendasAndMinutes/20160802%20-%20Business%20and%20Investment%20Subcommittee%20-%20Open%20Agenda%20-%202%20August%202016.pdf#page=23
http://www.hamilton.govt.nz/AgendasAndMinutes/Strategy%20and%20Policy%20Committee%20-%20Open%20Agenda%20-%2030%20August%202016.pdf#page=119
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 b) The Business and Investment Subcommittee recommend to the Strategy and Policy 

Committee that the assets and management of the Municipal and Domain Endowment 
Funds are transferred to a Council Controlled Trading Organisation (CCTO), Hamilton 
Properties Limited; 

c) The Business and Investment Subcommittee approves the draft Municipal and Domain 
Endowment Funds Policy and Constitution for Hamilton Properties Limited, noting changes 
made, and recommends adoption at the next Strategy and Policy Committee meeting [30 
August 2016]; 

d) The Business and Investment Subcommittee approves the timeline for activation and 
operation of Hamilton Properties Limited attached [as per recommendation above] and 
recommends adoption of this timeline at the next Strategy and Policy Committee meeting 
[30 August 2016]; 

e) The Business and Investment Subcommittee recommends that the Chief Executive is 
delegated the necessary authority to implement this decision; 

f) A report from the GM is presented to the Strategy and Policy Committee meeting with 
these recommendations and that it is to include the business case (PWC Report, staff 
validation, taxation position on CCTO/CCOs and any potential law changes, budget and 
impact on the financial strategy), and confirmation about how the Domain Endowment 
Fund will operate and a summary of engagement undertaken. 

21. On 30 August 2016 the Strategy and Policy Committee received this recommendation and an 
update report advising that because targeted engagement and development of the business 
case for the HPL proposal were still in progress, the report was for information only. 
Consequently the Strategy and Policy Committee made the following resolution: 

a)   the report be received.  

b)  the recommendations from the Business and Investment Subcommittee are referred to the 
Council Meeting of 29 September 2016 for adoption.  

c)  the Business Case, information on the Domain Endowment Fund and the results of the 
public engagement be reported to the 29 September Council Meeting. 

22. This report addresses the three matters in the resolution and seeks adoption of the 
recommendations from the Business and Investment Subcommittee’s meeting of 2 August 
2016. 

23. Domain Endowment 

24. There is currently no specific Council policy governing deployment of the domain endowment 
fund.  The domain endowment functions differently from the municipal endowment in that it 
was established and operates under the Hamilton Domain Endowment Act 1979, a unique 
legislative framework, and the money from sale of domain endowment land is utilised for 
different purposes as specified in the Act, specifically: 

 To meet the cost of improvement or development of recreation reserves; 

 To purchase land as recreation reserve subject to the Reserves Act. 

25. The fundamental obligation on Council regarding the domain endowment is to ensure that it is 
held to enhance existing reserves or to acquire new land for reserve.  Domain endowment 
assets (land, buildings and cash) must retain a separate identity. 

26. In the past Council has used money from sale of domain endowment land to develop 
commercial premises (such as The Verandah at Hamilton Lake Domain), on the basis that they 
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 enhance the amenity of the reserve land on which they sit, and the income they generate is 

used to benefit reserves within the city. 

27. Tompkins Wake’s advice on the inclusion of the domain endowment fund in the transfer to 
HPL  is detailed in Attachment 2 and summarised as: 

“So long as the constitutional documents of Hamilton Properties Limited (including its 
Constitution and Statement of Intent) and any contractual arrangements between 
Hamilton Properties Limited and Council require Hamilton Properties Limited to ensure 
that, in its capacity as a CCO,  the obligations of the city are delivered by it on behalf of 
the city and all legal obligations under the various statutes and common law obligations 
relating to the management of the property are fulfilled, it is in order for Hamilton 
Properties Limited to take over the management of Council’s domain endowment 
properties and assets on behalf of Council.” 

28. When HPL was trading previously it managed both Domain and Municipal Endowments.   

29. Staff confirm its recommendation that the Domain Endowment Fund be transferred to HPL on 
the basis that: 

 There is no legal impediment 

 The obligations in regard to this fund can be managed through the Constitution and 
other contract documents with HPL 

 HPL previously managed this fund appropriately and for the benefit of the city without 
issue  

30. Engagement 

31. As previously advised, Tompkins Wake advised that delegating the power to sell endowment 
assets and purchase replacement assets to HPL without reference back to Council is significant 
and some form of formal engagement is required.   

32. Responding to the Strategy and Policy Committee resolution, engagement was undertaken 
between 29 August and 12 September 2016 as follows: 

Medium Detail 

Direct email  Direct email to 74 of the Council’s Key Account Customers and 
Business Customers 

Media release Media release highlighting the policy change and that public 
consultation is in progress 

Website Link on homepage of the Council’s main website to the 
consultation page 

Consultation page “Have your say” consultation page with four key reference 
documents linked from Council’s webpage 

Social media Information and notices posted on Council’s Facebook page and 
Twitter account 

Public notice Public notice in local free newspaper advising the public of the 
consultation period 

33. Ten submissions have been received (Attachment 5).  All ten submitters: 

 Agree that the principles in the draft Municipal and Domain Endowment Funds Policy are 
appropriate, and, 
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  Support the endowment funds and associated assets being transferred and managed by 

Hamilton Properties Limited. 

34. A selection of consistent themes from the submitters on the substantive issues are 
summarised verbatim below: 

 “We need to make sure that the terms of reference and commercial return requirements 
are consistent with the commercial realities and political variance need[s] to be accounted 
for appropriately.” 

 “The development community should be consulted on the Statement of Intent and 
strategic objectives as HPL should be used as an enabler.  From consultation and feedback 
it is clear the wider community including the property sector do not want to see Hamilton 
Properties taking the lead role in developments.” 

 “That investment must only be within the city boundaries.” 

 “To maximise the development opportunities HPL should be tasked with partnering with 
key private sector and public sector organisations.  This should be in the process of both 
development selection and execution to utilize the knowledge and expertise that exists 
within the City.” 

 “Wintec supports the use of the Endowment Fund being used to fund those strategic 
projects which benefit the community by driving economic and social development which 
would otherwise be unlikely to be developed by the private sector alone.” 

 “Right governors critical to success.  Mix of age, experience and expertise.  Right people, 
not just political people.” 

  “It is important that the selection of the appointed directors and management team is 
undertaken in an open and transparent basis.  The documents discuss the use of HCC 
resource where appropriate although the staff should have the relevant private sector 
property experience.” 

 “Property Council welcomes further involvement with HPL.  As a membership based 
organization representing leading corporate and private property owners, investors and 
developers, Property Council is uniquely placed to contribute to the scope and operation 
of HPL, including in respect of its statement of intent, governance and future direction.” 

 “The University would recommend that the Council ensures that an appropriate 
governance structure is put in place for HPL consisting of, at least, a chairperson and not 
less than two other appropriately qualified directors. It would also be prudent for the 
entity to provide regular reports to Council, and possibly publicly, to ensure accountability 
for the activities and transparency of investments.” 

35. Business Case 

36. PricewaterhouseCoopers (PWC) was engaged to review the Municipal Endowment Fund and 
provided options to maximise the fund’s benefit to the city.  Their report to the Business and 
Investment Subcommittee on 2 August 2016 and subsequently provided to the Strategy and 
Policy Committee on 30 August 2016 is referenced in paragraph 19. 

37. PWC has prepared the business case to validate the proposal (Attachment 4).  The business 
case details: 

 Critical success factors 

 Potential asset structure 

 Current asset portfolio 
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  Financial projections 

 Council’s financial position 

 Tax implications 

38. The business case assumes that HPL will utilise the endowment funds to undertake a number 
of property development projects to achieve both a commercial return and deliver other 
municipal benefits that support Council’s key strategic objectives. 

39. PWC conclude that the financial projections set out in the business case illustrate that the 
endowment funds appear to have sufficient capital to allow HPL to undertake $105 million of 
development activity over a ten year period. Based on current industry margins, the projected 
return is also sufficient to allow Council to comply with the policy principles including an 
annual dividend to Council approximate to the cost of debt (5.5%). 

40. Hamilton Properties Limited (HPL) 

41. The Business and Investment Subcommittee reviewed the original HPL Constitution and the 
Municipal Endowment Policy with input and advice from PWC and Tompkins Wake. The 
following paragraphs provide information on the changes made.  

42. Constitution 

43. HPL’s constitution (Attachment 3) has been revised to: 

 Increase the number of directors (from 1 to 5); 

 Ensure consistency with Council’s policy governing appointment and remuneration of 
board members of CCTOs (Appointment and Remuneration of Board Members of COs, 
CCOs and CCTOs Policy); 

 Include addition specific provisions to ensure compliance with the Statement of Intent. 

44. Board Structure: 

 Council appoints additional or new directors (Mr Richard Briggs is currently HPL’s sole 
director) in accordance with its policy for appointment of directors to CCTOs. 

 It is prudent to appoint the new directors at an early stage so that they can be actively 
involved in development of HPL’s Statement of Intent, and other governing documents. 

45. Municipal and Domain Endowment Policy 

46. The Policy has been updated (Attachment 1) to include principles and specific outcomes 
required in the management of both the Municipal and the Domain Endowment Funds.  

47. The Policy requires HPL to pay Council an annual minimum return (dividend) equivalent to the 
Council’s prevailing cost of debt.  The Policy sets a minimum distribution in order to allow 
flexibility. 

48. Statement of Intent 

49. HPL’s Statement of Intent will be prepared with reference to the Policy principles and 
outcomes and will contain the specific actions that HPL will undertake to ensure that it meets 
the requirements that Council has set out in the Policy. 

50. The Statement of Intent should be prepared by HPL and needs to show how they intend to 
meet the objectives that Council has set for them.  The Statement of Intent is a complex and 
detailed document which will take some time to prepare and which the directors of HPL will 
need to approve. 
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 51. The specific distribution made by HPL to Council will be agreed annually between the two 

parties and specified in HPL’s Statement of Intent.  Council’s expectation is that HPL will 
distribute average annual returns consistent with returns from equivalent market sectors. 

52. The Statement of Intent will contain the specific annual financial performance measures that 
HPL must achieve. 

53. Tax Status 

54. HPL is a limited liability company and a taxable entity with the CCO exemption described 
below. 

55. HPL has ceased trading and has losses carried forward (as at 31 March 2016) of $130,606. 

56. HPL remains a 100% owned Council-controlled company of Hamilton City Council and 
therefore any tax losses available to HPL can be offset against current or future taxable income 
of Hamilton City Council (or relevant group entities – subject to a “commonality” of 
shareholding). 

57. In practice this means that if HPL is trading and making taxable income it will not be required 
to pay the first $130,606 tax on its profit. 

58. The PWC business case (Attachment 5) details the tax implications to be considered as part of 
the transfer of assets to HPL. 

59. Currently Council does not pay tax on income derived from the Endowment Fund assets. 

60. CCO Exemption 

61. All HPL’s shares are held by Council and it therefore falls within the statutory definition of a 
CCO.  However while HPL ceased trading Council claimed an exemption under section 7 of the 
LGA 2002 in order to preserve tax losses attributable to HPL, and remove the need to comply 
with annual reporting requirements while the company remained dormant.  

62. At present HPL is not a CCO for the purposes of the LGA.  Council must resolve to revoke that 
exemption as part of the process to revive HPL.  The sequencing of that decision is shown on 
the timeline included in the resolution. 

63. Contractual Arrangements between Council and HPL 

64. Council’s policy objectives define the outcomes that the Council seeks from HPL.  The 
Statement of Intent sets out how HPL will achieve those objectives.  Tompkins Wake advise 
that there is merit in having, in addition, a formal contract between Council and HPL to deal 
with matters including the following: 

 The term of the arrangement 

 Initial funding obligations and expectations, including: 

o Staff and management 

o Premises 

o Other costs 

 The extent to which Council staff or resources might be seconded 

 Prioritisation of properties or activities if required 

 Reporting arrangements (over and above statutory requirements) if any. 

65. Many of these items will be contained in the Statement of Intent.  However Council’s ability to 
require variation of the provisions of the Statement of Intent is limited by the current statutory 
regime.  This contract would necessarily guide HPL in the preparation of its Statement of 
Intent, and would be enforceable. 
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 66. Implementation 

67. The business case confirms the outcomes Council is seeking from re-activating HPL are 
deliverable and public engagement supports this occurring.  The Constitution and Policy have 
been updated to reflected Council’s objectives and the feedback from the public engagement.   

68. The steps in the implementation process (see recommendation) have been approved by the 
Business and Investment Subcommittee and are recommended to Council for adoption. In 
March 2017, staff will provide an update report on implementation progress 
recommendations for appointment of the directors and the documents requiring Council 
approval to enable HPL to commence operation in transitional mode.  The date for HPL to 
begin operation will be 1 July 2017.   

69. Financial and Resourcing Implications 

70. $60,000 has been spent to date on the project for consultant support from a budget of 
$60,000. 

71. Risk 

72. There are no risks.  If Council does not adopt the recommendations from the Business and 
Investment Subcommittee, the policy will remain unchanged and the Municipal and Domain 
Endowment Funds will continue to be managed as they currently are.  

 

 

 

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth  
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Committee: Council Date: 29 September 2016 

Report Name: Hamilton City Proposed 

District Plan - Making the Plan 
Partly Operative 

Author: Luke O'Dwyer 

 

Report Status Open  

Strategy, Policy or Plan context 
Hamilton City Proposed District Plan (PDP) November 
2012 

Financial status 

There is budget allocated for this phase of the PDP 
project of $20,000. This covers the costs associated 
with printing hard copies of the PDP for staff, for the 
community and for customers. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To obtain Council’s approval to make the Hamilton City Proposed District Plan (PDP) partly 

operative. 

3. Executive Summary 
4. The overwhelming majority of appeals to the PDP have been resolved in full.  

5. All substantive matters are settled and beyond challenge, allowing Council to make the PDP 
partly operative. 

6. With Council’s approval, the PDP would become partly operative on 21 October 2016. 

7. This will provide certainty to the community about Hamilton’s planning framework and result 
in administrative efficiencies for Council, the community, and developers.  

 

8. Recommendations from Management 

That: 

a) the report be received; and 

b) Council approves the Hamilton City Proposed District Plan (13 November 2012) being 
made partly operative on the 21 October 2016 pursuant to clause 17 and 20 of the First 
Schedule of the Resource Management Act 1991, excluding those parts of the Proposed 
District Plan which relate to the Ruakura Variation, which becomes Plan Change 1, as 
identified within the Partly Operative District Plan Exclusions. 

 

council report 
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 9. Attachments 

10. Attachment 1 - Partly Operative District Plan Exclusions   

11. Key Issues 
12. Background 
13. The PDP was notified in December 2012.  

14. Decisions made by independent commissioners were released in July 2014. 

15. Forty five (45) appeals were lodged against those decisions with the Environment Court.  

16. Since 2014 staff have worked to resolve those appeals in accordance with a strategy endorsed 
by Council. 

17. The overwhelming majority of those appeals have been resolved in full, allowing Council to 

18. make the PDP partly operative. 

19. The Ruakura Variation has also been notified and heard. No decisions have been made or 
released by independent commissioners at this time. 

20. The Ruakura Variation will become Plan Change 1 upon the PDP becoming partly operative.  

 

21. Legislative requirements  
22. The manner in which a proposed district plan can be made operative is set out in Clauses 17 

and 20 of the First Schedule of the Resource Management Act 1991. 

23. The approval of the Proposed District Plan under clause 17 shall be effected once the Council’s 
seal is affixed to the plan. 

24. Pursuant to clause 20(1) to the First Schedule, a plan approval under clause 17 shall become 
operative on the date which is to be publicly notified. 

25. Council must publicly notify the date on which the plan becomes operative at least five 
working days before the date on which it becomes operative.  

26. Should Council endorse the staff recommendations contained in this report, the necessary 
notice will be made public on 7 October 2016 and the PDP will become partly operative on 21 
October 2016. 

27. Risk 
28. Making the PDP partly operative will result in administrative efficiencies for Council and plan 

users.  

29. Further, it will provide certainty to the development community that only one planning 
document is required to be given consideration as part of any future development proposals 
within the City. 

 

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth  
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Committee: Council Date: 29 September 2016 

Report Name: Recommendations to Council - 

Strategy and Policy Committee 
Meeting - 30 August 2016 

Author: Mary Birch 

Status Open 

The recommendations of the Strategy and Policy Committee meetings held on 30 August 2016 are 
presented. 

The 30 August 2016 Committee Agenda is available via the following link: 

http://www.hamilton.govt.nz/our-council/meetings-and-minutes/Pages/default.aspx 

1. Rangatahi Youth Action Plan Annual Update 2015/16

That the following completed actions from the Rangatahi Youth Action Plan be removed:

a) 3.1 – Implement recommendations from the Transport Centre research project relating to safety
and security by June 2016.

b) 4.2 – Monitor SMART Waikato’s FutureForce® Action Network (FAN) Activate Pilot, connecting
youth and businesses and provide mentoring in the workplace.

c) 4.5 – Identify gaps in existing research on Hamilton’s young people and prioritise five research
projects.

2. Amendment to Class 4 Gambling Venue Policy

That the Amended Class 4 Gambling Venue Policy is adopted.

Note: A tracked-change version of the Amended Class 4 Gambling Venue Policy is attached as
Attachment 1 to show the changes approved by the Committee.

3. Hamilton Lake Domain - Draft Management Plan

That: 

a) Council gives public notice of the draft Hamilton Lake Domain Management Plan (2016) under
s41(6) of the Reserves Act 1977; and

b) the public are invited to make written suggestions to Council on the draft Hamilton Lake Domain
Management Plan (2016) during the statutory two month submission period.

c) the appropriate Committee of the new Council, appoints members to a draft Hamilton Lake
Domain Management Plan Hearings Panel, at their first meeting.

d) staff report back to the appropriate Committee of the new Council with the final plan for adoption
by April 2017.

council report 
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 Note: A revised version of the Hamilton Lake Domain – Draft Management Plan is attached as 

Attachment 2, with the changes made to reflect the Committee’s feedback set out in Attachment 3. 

4. Policy Review - Freeholding of Council Endowment Land  

That: 

a) the Freeholding of Council Endowment Land Policy be approved. 

b) the current Freeholding of Council Domain and Municipal Endowment Leases Policy be deleted. 

5. Policy Review - Sale and Disposal of Council Land 

That: 

a) Council: 

i. approves the Sale and Disposal of Council Land Policy; and 

ii. deletes the current Property Sale and Disposal Policy. 

b) the Financial Delegation be amended to allow the Chief Executive to negotiate sale and 

purchase of land where appropriate, at not less than 90% of the estimated market value 

determined by a registered valuer. 

6. Policy Review - Road, Reserve and Park Naming Policy  

That the draft Naming of Roads, Open Spaces and Council Facilities Policy be adopted.  

Note: A tracked-change version of the Naming of Roads, Open Spaces and Council Facilities Policy is 

attached as Attachment 4 to show the changes requested by the Committee. 

7. Policy Review - Growth Funding Policy 

That the amended Growth Funding Policy be adopted. 

8. Hamilton East Neighbourhood Plan Adoption Report 

That: 

a) the Hamilton East Neighbourhood Plan be adopted. 

b) all Council’s strategies and plans include the date of adoption on the front page. 

Note: The revised version of the Hamilton East Neighbourhood Plan is attached as Attachment 5. 

 

9. Attachments 

10. Attachment 1 - Class 4 Gambling Venue Policy (track-change) 

11. Attachment 2 - Hamilton Lake Domain - Draft Management Plan  

12. Attachment 3 - Hamilton Lake Domain - Draft Management Plan (Revisions Table) 

13. Attachment 4 - Naming of Roads, Open Spaces and Council Facilities Policy (track-change) 

14. Attachment 5 - Hamilton East Neighbourhood Plan  
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Committee: Council Date: 29 September 2016 

Report Name: End of Triennium - Open 

Minutes to be Confirmed and 
Adopted 

Author: Emily Acraman 

Status Open 

Recommendations: 

1) Civil Defence and Emergency Management Subcommittee - Open Minutes – 28 June 2016

That the Council confirm and adopt as a true and correct record the Open Minutes of the Civil
Defence and Emergency Management Subcommittee Meeting held on 28 June 2016.

2) Public Art Subcommittee - Open Minutes – 29 July 2016

That the Council confirm and adopt as a true and correct record the Open Minutes of the
Public Art Subcommittee Meeting held on 29 July 2016.

3) Community Forum Subcommittee  - Open Minutes – 2 August 2016

That the Council confirm and adopt as a true and correct record the Open Minutes of the
Community Forum Subcommittee Meeting held on 2 August 2016.

4) Council  - Open Minutes – 25 August 2016

That the Council confirm and adopt as a true and correct record the Open Minutes of the
Council Meeting held on 25 August 2016.

5) Strategy and Policy Committee - Open Minutes – 30 August 2016

That the Council confirm and adopt as a true and correct record the Open Minutes of the
Strategy and Policy Committee Meeting held on 30 August 2016.

6) Business and Investment Subcommittee - Open Minutes – 2 September 2016

That the Council confirm and adopt as a true and correct record the Open Minutes of the
Business and Investment subcommittee Meeting held on 2 September 2016.

7) Audit and Risk Committee - Open Minutes – 13 September 2016

That the Council confirm and adopt as a true and correct record the Open Minutes of the
Audit and Risk Committee Meeting held on 13 September 2016.

8) Finance Committee - Open Minutes – 20 September 2016

That the Council confirm and adopt as a true and correct record the Open Minutes of the
Finance Committee Meeting held on 20 September 2016.

council report 
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That the Council confirm and adopt as a true and correct record the Open Minutes of the
Extraordinary Council Meeting held on 20 September 2016

10) Hearings Subcommittee - Open Minutes – 21 September 2016

That the Council confirm and adopt as a true and correct record the Open Minutes of the
Hearings Subcommittee Meeting held on 21 September 2016.

1. Attachments

2. Attachment 1 - Civil Defence and Emergency Management Subcommittee - Open Minutes  - 28
June 2016

3. Attachment 2 - Public Art Subcommittee - Open Minutes - 29 July 2016

4. Attachment 3 - Community Forum Subcommittee - Open Minutes - 2 August 2016

5. Attachment 4 - Ordinary Council - Open Minutes - 25 August 2016

6. Attachment 5 - Strategy and Policy Committee - Open Minutes - 30 August 2016

7. Attachment 6 - Business and Investment Subcommittee - Open Minutes - 2 September 2016

8. Attachment 7 - Audit & Risk Committee  - Open Minutes - 13 September 2016 (to be circulated
Under Separate Cover)

9. Attachment 8 - Finance Committee - Open Minutes - 20 September 2016 (to be circulated
Under Separate Cover)

10. Attachment 9 - Extraordinary Council - Open Minutes - 20 September 2016 (to be circulated
Under Separate Cover)

11. Attachment 10 - Hearings Subcommittee - Open Minutes - 21 September 2016 (to be circulated
Under Separate Cover)
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Civil Defence and Emergency Management Subcommittee 

OPEN MINUTES 

Minutes of a meeting of the Civil Defence and Emergency Management Subcommittee held in 
Kauri Room, Municipal Building, Garden Place, Hamilton on Tuesday 28 June 2016 at 2.00pm. 

PRESENT 

Chairperson 
Members 

In Attendance: 

Committee Advisor: 

Cr L Tooman 
Cr D Macpherson 

Kelvyn Eglinton – General Manager City Growth 
Blair Bowcott – Executive Director Special Projects 
Kelvin Powell – City Safe Unit Manager 
Lee Hazlewood – Group Manager, Waikato Region CDEM Group 
Greg Ryan – Group Recovery Manager, Waikato Region CDEM Group 

Becca Brooke. 

1. Apologies

Resolved: (Crs Tooman/Macpherson) 

That the apologies from Cr O’Leary be received and accepted. 

2. Confirmation of Agenda

Resolved: (Crs Tooman/Macpherson) 

That the Agenda be confirmed. 

3. Declarations of Interest

No members of the Committee declared a Conflict of Interest. 
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4. Civil Defence and Emergency Management Subcommittee - Open Minutes - 17 March
2016 

Resolved: (Crs Tooman/Macpherson)   

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the 
Civil Defence and Emergency Management Subcommittee Meeting held on 17 March 2016. 

5. Civil Defence and Emergency Management Subcommittee - Open Action List - 28 June
2016 

Note: General Manager Responsible for Action 1 to be changed to General Manager City Growth. 

Resolved: (Crs Tooman/Macpherson)  

That the Report be received. 
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6. Emergency Management Update
Executive Director Special Projects and City Safe Unit Manager spoke to the Staff report
highlighting the below points:

 City Safe Unit Manager had completed the national Civil Defence Controller Development
Course in Wellington and had assumed responsibility within Council for the discharge of 
Councils legal obligations and delivery of Civil Defence Emergency Management (CDEM); 

 A service delivery review of Hamilton City Council’s CDEM activity had been carried out.
Staff recommended that a shared service model with Waikato Regional Council would be 
the best option; 

 A new draft Waikato CDEM Group Plan had been approved for public consultation; and

 The CDEM Joint Committee had agreed that Waikato Regional Council should look into
establishing a Group Emergency Coordination Centre at the new Genesis Energy Building. 

 CDEM Conference – Two Hamilton City Council staff attended the CDEM conference.
Waikato Region CDEM Group Manager, Lee Hazlewood was recognised at the conference 
with a Ministers Award for his contribution in the area of CDEM. 

 Exercise Tangaroa – Hamilton City Council staff will be participating in the response phase
of the national exercise which is to take place over 3 days  - 31 August 2016, 14 September 
2016 and 28 September 2016, with the main day being 31 August 2016. 

Greg Ryan – CDEM Group Recovery Manager provided a presentation to the Subcommittee 
outlining the CDEM Group plan. 

Subcommittee Members discussed the below points: 

 Hamilton’s role in the event of a tsunami;

 contingency plans in place should a significant event take out Hamilton’s bridges;

 the issue of consolidating area boundaries for the various emergency response teams.

Subcommittee Members congratulated Kelvin Powell on completeing his controller accreditation 
and Lee Hazlewood on receiving a Ministers Award for his contribution to the area of CDEM.  

Action: Executive Director Special Projects to make contact with the Community Group to discuss 
providing presentations and to seek feedback from the community on the CDEM Group Plan. 

Resolved: (Crs Tooman/Macpherson)  

That: 

a) the report be received; and

b) Elected Members be advised that the Civil Defence and Emergency Management Group
Plan is open for public consultation.
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Recommendation to Council

Executive Director Special Projects took the report as read, noting that Kelvyn Eglinton (General
Manager City Growth) would be taking over as the Principal Advisor to the CDEM Subcommittee.

He outlined that a review had been undertaken of Hamilton City Councils CDEM arrangements and
that it had been determined that a shared service arrangement with Waikato Regional Council
would be the most cost effective option in the long run. The non-financial benefits would also be
greater than staying with the status quo or increasing in house staff capacity. He strongly
recommended entering into a shared services CDEM arrangement with Waikato Regional Council.

Subcommittee Members discussed the options outlined in the staff report for the management of
Hamilton City Council’s CDEM activities.

That: 

a) the report be received;

b) Council approves a shared service arrangement with Waikato Regional Council (WRC)
for delivery of Hamilton City Council’s (HCC) Civil Defence and Emergency Management
(CDEM) activity;

c) Council approves the Chief Executive to negotiate an appropriate contract with
Waikato Regional Council (WRC) to deliver a shared service arrangement; and

d) Council notes that the details of the final contract will be reported to the 28 July
Council Meeting for approval.

The Meeting was declared closed at 3.25pm. 
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Public Art Subcommittee 

OPEN MINUTES 

Minutes of a meeting of the Public Art Subcommittee held in Kauri Room, Municipal Building, 
Garden Place, Hamilton on Friday 29 July 2016 at 3:00pm. 

PRESENT 

Chairperson 
Members 

Her Worship Mayor J Hardaker 
Cr G Chesterman 
Cr P Yeung  

In Attendance 

Committee Advisor 

Lance Vervoort, General Manager Community 
Nick Johnston, Strategic Advisor (Arts and Culture) 
Sally Sheedy, Parks and Open Spaces Manager 

Margaret Evans, Waikato Combined Equestrian Group 
Noeline Jeffries, Waikato Combined Equestrian Group  
Mavora Hamilton, TOTI Trust  

Deborah Smith  

1. Apologies

Cr A O’Leary tendered apologies for the meeting. 

Resolved: (Her Worship the Mayor Hardaker/Cr Yeung) 

That the Subcommittee accept the apologies. 

2. Confirmation of Agenda

A new Item – Public Forum – was added to the agenda to allow representatives from the Waikato 
Combined Equestrian Group and TOTI Trust to speak to Item 5 – Waikato Combined Equestrian 
Group – War Horse Memorial. 

Resolved: (Her Worship the Mayor Hardaker/Cr Chesterman) 

That the Subcommittee confirm the agenda with the amendment above. 
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No members of the Committee declared a Conflict of Interest. 

4. Public Art Subcommittee - Open Minutes - 17 November 2015

Resolved: (Her Worship the Mayor Hardaker/ Cr Chesterman) 

That: the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the 
Public Art Subcommittee Meeting held on 17 November 2015. 

The additional Item as agreed in the confirmation of the agenda was taken next. 

NEW 
ITEM 

Public Forum 

Margaret Evans – Waikato Combined Equestrian Group  

The only outstanding topic of discussion is the site that the War Horse installation would be placed 
at. The site preferred by the Waikato Combined Equestrian Group and TOTI Trust is Site 1 (to 
replace the existing picnic table). Placing the War Horse here will create a “cluster” of memorials 
with a nice movement between each. There would be no impacts on existing events from placing 
the installation here. 

There had been some discussion with Officers as to the possibility of placing the War Horse so that 
it is surrounded by grass, as opposed to being on a small plinth. Some concern around mowing 
accessibility had been raised. The Public Art Panel would prefer that the Horse appear to be 
standing directly on grass as this would be much more visually engaging. While recognising the 
aesthetic appeal of the Horse being on grass, the TOTI Trust would be happy with either option.  

Mavora Hamilton – TOTI Trust (Bill McArthur, TOTI Trust Chief Executive, tendered his apologies) 

A site visit of all three proposed sites for the War Horse was undertaken recently and Site 1 was 
found to be most visually appealing.  

Noeline Jeffries – Waikato Combined Equestrian Group 

Her Worship the Mayor invited Noeline Jeffries to speak as the initiator of the Project.  
Noeline reminded the Subcommittee that it was in 2012 that Rodney Martin first raised the 
concept of recognising the significant contribution of horses in war. He drew together multiple 
equestrian groups in support of the idea. It would be extremely meaningful to have Mr Martin’s 
conception brought to life.  

The speakers were thanked for their time in joining the meeting. 

5. Waikato Combined Equestrian Group - War Horse Memorial

The General Manager Community advised that maintenance around the installation was a minor
issue. The visual appeal of the War Horse standing on grass was understood and arrangements
could be made for mowing to allow for this.
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There are a number of options that could be explored to keep the immediate area presentable 
despite heavy foot traffic. Either site was workable from this perspective. 

The Strategic Advisor (Arts And Culture) noted that the Public Art Panel and staff prefer Site 3 as a 
location. This would create a line of monuments, allow for 360 degree engagement with the piece, 
and would be less ‘cluttered’ while still in the ‘line of sight’ of the Cenotaph. It would extremely 
poignant in terms of how the piece would be ‘read’ in relation to the other memorials within the 
Park. However there were no serious concerns about any of the sites. 

It was confirmed that there is money within the existing Public Art budget for ongoing 
maintenance of the bronze.  

Some discussion took place around the annual poppy installation for ANZAC Day, which is set up in 
the vicinity of site 3; it was clarified that this had not been considered at the Public Art Panel 
meeting.  

The Parks and Open Spaces Manager noted that Site 3 would give good visibility of the installation 
from the road.  

Referring to the ANZAC Day celebrations within the Park, it was noted that the St John’s 
ambulance staff have tended to use the existing picnic table at Site 1 as a central point for tending 
to those who require aid.  

At the request of Her Worship the Mayor, Noeline Jeffries spoke to her personal preference for the 
location. It was reiterated that the Waikato Combined Equestrian Group felt that Site 1 would have 
greater impact. The War Horse would be visible from the public footpath and may become a 
destination for visitors.   

It was proposed that the War Horse installation be the final addition to the memorials within 
Memorial Park. Space is increasingly at a premium and any further additions may impact on the 
sight lines and accessibility of those already in place, creating a ‘cluttered’ effect.  
It was also noted that the proposed pedestrian bridge from Ferrybank is intended to land in the 
Memorial Park which will also affect the space.  

It was agreed that, in keeping with the wishes of the Waikato Combined Equestrian group and the 
TOTI Trust, along with those others who have invested time and effort into the War Horse Project,  
the installation be placed at Site 1, replacing the existing barbecue table.  

Resolved: (Crs Chesterman/Yeung)  

a) That the report be received

b) That the Waikato Combined Equestrian Group’s public art project is approved at Stage
3 of the Public Art Development Process and accepted as a gift to the city.

c) That the artwork is installed at Site 1, where the existing barbecue table is currently
located.

d) That $6,000 from the Public Art Support Fund is allocated to support the installation of
the artwork, including building and resource consent costs.

The meeting was declared closed at 3.26 pm 
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Community Forum Subcommittee 

OPEN MINUTES 

Minutes of a meeting of the Community Forum Subcommittee held in the Council Chamber, 
Municipal Building, Garden Place, Hamilton on Tuesday 2 August 2016 at 9:30am. 

PRESENT 

Chairperson 
Deputy Chair 
Members 

Cr M Gallagher 
Cr P Yeung    
Cr K Green 
Cr D Macpherson 
Cr L Tooman 

In Attendance Cr R Pascoe 
Cr A O’Leary 

Andy Mannering – Manager Social Development 
Sally Sheedy – Parks and Open Spaces Manager 
Nick Chester – Social Development Policy Advisor 
Judy Small – Disability Advisor 
Matthew Bayliss – Manager Swimming and Recreation 
Mareta Ford – Senior Community Advisor 
Fungai Mhlanga – Senior Community Advisor 
Jovi Abellanosa – Ethnic Development Advisor 

Professor Peggy Koopman-Boyden – New Zealand Disability Strategy 
Reference Group 
Dr Anna Casey Cox – Poverty Action Waikato 
Dr Rose Black – Poverty Action Waikato 

Committee Advisor Emily Acraman – Committee Advisor 
Brendan Stringer – Committee Advisor 
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1. Apologies

Resolved: (Crs Yeung/Green) 

That the apologies from Her Worship the Mayor Hardaker and Councillor Macpherson (for lateness) 
be received and accepted. 

2. Confirmation of Agenda

Resolved: (Crs Yeung/Tooman) 

That the Subcommittee confirm the Agenda. 

3. Declarations of Interest

No members of the Committee declared a Conflict of Interest. 

4. Public Forum

There was no Public Forum. 

5. Community Forum Subcommittee Minutes 4 May 2016

Resolved: (Crs Gallagher/Tooman) 

That the Subcommittee confirm and adopt as a true and correct record the Minutes of the 
Community Forum Subcommittee Meeting of 4 May 2016, subject to further clarification being 
provided as to the Workshop session at that Meeting due to a lack of quorum. 

6. New Zealand Disability Strategy Review

The Disability Advisor Judy Small and Professor Koopman-Boyden, representing the New Zealand 
Disability Strategy Reference Group, highlighted, and responded to questions in relation to, the 
following points:  

 Council’s Disability Policy and Action Plan
The Council was well placed in relation to its Policy and Action Plan, which would need to be 
reviewed once the Government’s Disability Strategy is circulated for consultation later in 2016. 

 New Zealand Disability Strategy

Three key issues in the national strategy for Council to take account of were: 

i. Disabled people were to have equal rights and opportunities.

ii. Universal Accessibility Design was advocated, rather than minimum requirements
under current legislation; this would have a positive impact on the wider community.
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iii. Recognition of the diversity of people with disabilities.  The example was noted of
people experiencing multiple disabilities in older age and the impact this had on
various sectors.

 Disability and Age Friendly City
There were synergies between actions required for the older and disabled persons' 
communities; 50% of older people in New Zealand had a disability.  A Universal Accessibility 
approach ensured collaboration between the two sectors.  

 Council’s Role as an Employer
The Council could be an advocate for disabled peoples’ employment rights by changing 
attitudes, recognising and acting appropriately in relation to peoples’ disabilities, and 
contributing to leadership in the sector. 

The Chairperson thanked the presenters. 

Cr Pascoe joined the meeting (10:00am) during discussion on the above Item. 

Item 8 was taken at this time to account for the availability of the external presenters for Item 7. 

8. Community Assistance Funding Policy 2016

The Social Development Manager explained the background and purpose of the report, and then 
noted, and responded to questions on, the Council’s requirements for community grants: 

i. It was acknowledged that some small community groups did not meet the requirements to
apply to the Single-Year Community Grant Allocation Committee as they were not
registered with Charities Services.  Any change to those requirements would need to be
approved by Council.

ii. Other councils and philanthropic funders did not require registration with Charities
Services; however staff expected that such a pre-requisite for community grants would
become more prevalent given increased scrutiny.

iii. Staff worked closely with community groups to assist them with various funding
requirements and processes.  An umbrella structure for smaller organisations that were
not registered with Charities Services to partner with larger, registered groups was noted
as a possible solution.

The next round of Single-Year Community Grant applications would open at the beginning of 
March 2017; to close at the end of that month.  

Resolved: (Crs Gallagher/Yeung) 

That: 

a) the report be received; and

b) staff present an appropriate report on the Community Assistance Funding Policy to the
Strategy and Policy Committee (or equivalent Committee), prior to the opening of the
2017 Single-Year Community Grant process, such report to outline appropriate assistance
to small, non-registered community groups on that process.

Item 7 was taken at this time with the arrival of external presenters. 
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7. Poverty Action Waikato, Windows on Poverty Follow-up

Councillor Macpherson joined the meeting (10:27am) during the introduction of Item 7.

The Social Development Manager introduced the item, and the external presenters of the report – 
Neglect and Nurture – Window on Waikato Poverty (Report 6) - Dr Anna Casey-Cox and Dr Rose 
Black, representing Poverty Action Waikato (‘PAW’).  Drs Cox and Black discussed, and responded 
to questions on, the following points: 

 Actions for the Council
i. Affordable Housing

Council was encouraged to:

- include affordable housing options in future residential development across the 
city.  This could be by way of providing infrastructure and administrative support 
to organisations that support such initiatives; 

- be an advocate for those in the city who were endeavouring to find affordable 
housing; 

- extend existing resources promoting living in healthy homes.  The work of Ian 
Mayes, Council’s Eco Design Advisor, was complimented. 

- promote initiatives such as the Living Wage, to enable residents to afford better 
housing and address high levels of youth unemployment. 

ii. Mobile Retail Trucks

- The PAW representatives believed mobile retail trucks were causing significant
social harm to the community by way of targeting lower socio-economic areas; 
selling high-priced goods through easy credit at high interest rates.   

- A 2014 study indicated that 31 of 32 mobile retail trucks surveyed breached 
requirements of the Fair Trading Act. 

- Staff advised that any restrictions on such vehicles would need to be considered 
as part of a review of the Public Places Bylaw and Policy. 

iii. Alcohol and Gambling

- The social harm caused by gambling and alcohol was noted by the PAW
representatives. 

iv. Community Group Support

- There was an urgent need for a Pasifika hub or centre to reflect the different
experiences and needs of Pasifika people to other ethnic groups. 

- The promotion of safe ‘community houses’ and funding models to support 
community organisations were advocated.  Contestable funding acted as a barrier 
to ongoing development and delivery of services in the community. 

- Opening of funding to community groups enabled more groups to apply. The 
application process needed to take account of the time and resources community 
organisations had to complete required applications.   

Action: Staff were requested to circulate the report from PAW to all Elected Members.  
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The Chairperson thanked the PAW representatives for their presentation. 

Resolved: (Crs Green/Yeung)   

That:  

a) the report be received;

b) staff provide relevant historical information to Elected Members in relation to community
centre and infrastructure grants as compared to current information under the multi-year
grant process; and

c) staff further review the current activities of mobile retail traders operating in the city, and
that staff report further with reference to options available to Council as to the regulation
of such activities.

In relation to the resolution, the Chairperson noted that these matters would be best presented to 
the Strategy and Policy Committee (or the equivalent Committee) under the new Council; he 
would discuss this with the Chair of the Strategy and Policy Committee.  

The Meeting adjourned from 11:15am to 11:25am. 

9. Sports Facilities Fees and Charges

The Parks and Open Spaces Manager and Manager Swimming and Recreation provided the
background to, and purpose of, the report and responded to questions on the following points:

 Statistics

Staff acknowledged that there were inaccuracies of some of the data set out in the attachment 
to the staff report, given the analysis undertaken by third parties.  It was more important to 
focus on the wider story as to the value each sport provides to the community.  Staff 
suggested this could be done through connections with Sports Waikato and the Sports New 
Zealand’s Active New Zealand survey, as well as further analysis and discussion with codes and 
user groups.  Any Hamilton-specific questions in the national survey would need to be agreed 
with Sports New Zealand upfront.  Staff noted additional budget and resource would be 
required. 

 Active Hamilton Strategy

i. Staff recommended that, as part of the review of the Active Hamilton Strategy in the next
triennium, work be undertaken to provide clarity as to:

- what Hamilton residents wanted in terms of sports and recreation; and

- the barriers to participation for Hamilton residents.

Data analysis should be targeted at the local or regional level, and assess both social and
competitive elements of sports and recreation.

ii. Sports Waikato would present its new Sports and Recreation Strategy later in 2016, which
would provide an opportunity to discuss community access issues.

iii. Staff were working with the Ministry of Education on enabling shared services through



Council Agenda 29 September 2016- OPEN Page 177 of 228

A
tt

a
c

h
m

e
n

t 
3

It
e
m

 1
1

schools; reference was made to Deanwell School and Rototuna Junior High. 

Councillor O’Leary joined the Meeting (11:40am) during discussion on Item 9. 

Resolved: (Crs Gallagher/Macpherson)   

That: 

a) the report be received;

b) staff are to report to the Strategy and Policy Committee (or equivalent Committee under
the new Council) by February 2017 with reference to the implementation of the Active
Hamilton Strategy; and

c) the Subcommittee notes that such report is to address the neighbourhood amenities and
potential barriers to participation.

10. Hamilton City Youth Report 2016

The Social Development Policy Advisor, supported by Ms Ford, the Senior Community Advisor,
introduced the report.  They highlighted, and responded to questions on, the following matters:

 Youth Action Plan

The annual progress report would be presented to the Strategy and Policy Committee on 30 
August 2016. 

 Council responsibility

Some elements of the report were not principally Council’s responsibility (for example, 
‘identity and disengagement’); staff worked with other agencies in relation to such issues. 

 Emergency Housing

The lack of emergency housing for youth was recognised as a current issue. 

 Disability Policy

The Youth Council Advisory Panel had an advocate for the Disability Policy. 

 Social Space for Youth

Work was being undertaken through Zeal and the City Safety team as to issues and 
perceptions of young people gathering in public places; some youth believed there was an 
unfair perception that a congregation of young people made an area unsafe for other 
members of the public. 

Staff confirmed that Elected Members had been invited to attend the Htown Youth Connect 
meeting, which would take place on 2 September 2016. 

Councillor O’Leary retired from the Meeting (12:03pm) during discussion on Item 10. 

The Subcommittee thanked the Youth Council Advisory Panel and staff for their work. 
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Resolved: (Crs Gallagher/Tooman)  

That the report be received. 

11. Hamilton City Older Persons Report 2016

The Social Development Policy Advisor, supported by Mr Mhlanga, the Senior Community Advisor,
responded to questions on the following points:

 Transport and Access
i. Staff reviewed anecdotal cases of complaints in relation to transport and access issues

for older persons, noting improvements were required as to post-incident
communications to affected people.

ii. Staff continued to have open dialogue internally and with external agencies in relation
to concerns raised by members of the public.

The Subcommittee thanked the Older Persons Advisory Panel and staff for their work. 

Resolved: (Crs Gallagher/Yeung) 

That the report be received. 

12. Hamilton City Ethnic Report 2016

The Manager Social Development, supported by the Ethnic Development Advisor, responded to
questions on the following matters:

 Employment
People born outside of New Zealand were more likely than New Zealand-born residents to be 
in employment in Hamilton; however, it was more prevalent that they would be in 
lower-income occupations. 

 Translation Services
The funding gap to provide community interpretation services had been raised with the 
Waikato Refugees Forum and Ministry of Business, Innovation and Employment.  An increased 
effort in education and advocacy from Council could assist. 

The Subcommittee thanked staff for their work in this area. 

Resolved: (Crs Macpherson/Yeung)  

That the report be received. 

13. Community Forum Subcommittee Action List and Summary Discussion - 2 August 2016

The Manager Social Development spoke to the following Subcommittee Actions in response to
questions:
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 Fairfield Feasibility Study
Discussions with community organisations were ongoing as to the wider use of Fairfield Hall; 
the proposed facilities required for a Pasifika community centre had been discussed as part of 
this topic (and was unlikely to fit the scope of the project). 

 Enderley Social Housing Project
The first six houses would open at the end of August 2016; staff would extend the invitation to 
Elected Members to attend the opening ceremony. 

Minute Note; subsequent to the Meeting staff reported that only 3 houses would be opening at the 
end of August 2016, rather than the six previously discussed in the Meeting. 

 DHB Interpretation Services
In relation to this issue, referred to in the Community Development Activity Report in the 
Subcommittee’s Agenda of 4 May 2016, the Chairperson provided an update to Members 
present as to the ongoing conversations that were taking place with central government 
agencies. 

Action: Staff were requested to continue to monitor progress on this matter. 

Resolved: (Crs Gallagher/Green)  

That the report be received. 

Summary Discussion 

The Chairperson provided suggestions as to the future role of the Subcommittee or as a full 
Council Committee under the new Council, and likely new governance structure. He thanked the 
Subcommittee Members and staff for their work on the issues presented during the triennium. 

The Meeting was declared closed at 12:45pm. 
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Strategy & Policy Committee 

OPEN MINUTES 

Minutes of a Meeting of the Strategy & Policy Committee held in Council Chamber, Municipal 
Building, Garden Place, Hamilton on Tuesday 30 August 2016 at 1.30pm. 

PRESENT 

Chairperson 
Deputy Chairperson 
Members 

Cr A O’Leary 
Cr A King  
Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr K Green 
Cr D Macpherson 
Cr G Mallett 
Cr R Pascoe 
Cr L Tooman 
Cr E Wilson 
Cr P Yeung    

In Attendance Richard Briggs – Chief Executive 
Sean Hickey – General Manager Strategy & Communications 
Kelvyn Eglinton – General Manager City Growth 
David Bryant – General Manager Corporate 
Andrew Parsons – Acting General Manager City Infrastructure 
Helen Paki – Acting General Manager Community 
Julie Clausen – Programme Manager - Strategy 
Jason Harrison – Transportation Manager 
Nicolas Wells – Strategic Property Manager 
Sally Sheedy – Parks & Open Spaces Manager 
Debra Stan-Barton – Planning Guidance Manager 
Andy Mannering – Social Development Manager 
Alice Morris – City Planning Policy Team Leader 
Robyn Denton – Operations Team Leader 
Renee McMillan – Team Leader – Planning & Assets 
Nick Johnston – Strategic Advisor (Arts and Culture) 
Nick Chester – Social Development Advisor 
Jamie Sirl – Senior Planner 
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Pieter Bronkhorst – Chief Technology Officer 
Muna Wharawhara – Amorangi Maaori 
Rachael McMillan – Strategic Analyst 

Professor Peggy Koopman-Boyden – Chair, Older Persons Advisory Panel 
Damien Puddle – Member, Youth Council Advisory Panel 
Pam Roa – Chair, Arts Forum Advisory Panel 
James MacGilliviray – City Solicitor, Tompkins Wake 

Committee Advisors Brendan Stringer and Mary Birch 

The Chairperson opened the Meeting by providing a summary of the highlights for the Committee during 
the triennium.  She thanked Elected Members, staff, external members of working groups and Advisory 
Panels for their respective contribution to the Committee. 

1. Apologies

There were no apologies. 

The Chairperson noted that some members were due to attend an East Ward Candidates’ Evening 
from 6:30pm. 

2. Confirmation of Agenda

Resolved: (Crs O'Leary/Yeung) 

The Committee to confirm the Agenda. 

3. Declarations of Interest

No members of the Council declared a Conflict of Interest. 

4. Public Forum

There was no public forum. 

5. Strategy and Policy Committee Open Minutes 19 July 2016

 In relation to Item 5 of the Minutes – Submissions report – Amendment to Class 4 Gambling
Venue Policy – it was noted that it was important for minutes of Hearings’ Meetings to record 
where information presented by submitters was agreed to be factually incorrect. 

 In relation to Item 13 of the Minutes – Beale Cottage Historic Reserve Management Plan
Review – it was requested that an additional point was included to clarify the statutory process 
for a non-comprehensive review under the Reserves Act, as discussed at the 19 July 2016 
Meeting. 
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Resolved: (Crs Yeung/Chesterman)   

That the Committee confirm and adopt as a true and correct record the Open Minutes of the 
Strategy and Policy Committee Meeting of 19 July 2016, subject to the change to Item 13 as noted. 

6. Annual Reports from the Chairs of the Advisory Panels

Older Persons Advisory Panel 

Professor Peggy Koopman-Boyden, Chairperson of the Older Persons Advisory Panel, supported by 
the Social Development Advisor, presented her report; highlighting the key achievements of the 
Advisory Panel.   

Councillor Yeung, as the Council representative on this Advisory Panel, reflected on the work 
undertaken and thanked the Panel’s members and staff for their contribution. 

Resolved: (Crs Yeung/Chesterman)   

That the Chairperson’s Report for the Older Persons Advisory Panel be received. 

Youth Council Advisory Panel 

Damien Puddle, representing the Youth Council Advisory Panel in the absence of its Chairperson, 
supported by the Social Development Advisor, summarised the strengths and weaknesses of the 
Panel and spoke to the Panel’s recommendation for better recognition of young people in 
Hamilton. 

Councillor Forsyth, as the Council representative on this Advisory Panel, referred to the work of 
the Panel and thanked its members and staff. 

Resolved: (Crs Forsyth/Yeung) 

That: 

a) the Chairperson’s Report for the Youth Council Advisory Panel be received.

b) the Panel recommends that Council gives consideration to ensuring that young
people have an equal opportunity at being awarded a Civic Award. The Council
could direct staff to formally explore the option of establishing a youth category
awarded only to individuals under the age of 25 in future Civic Awards as well as
explore other options for an annual mechanism of recognising the contributions of
young people in Hamilton.

c) Council ask staff to explore other mechanisms for recognising young people in the
city.

Councillor Chesterman agreed to discuss the proposal of a youth category in the Civic Awards at 
the next Civic Awards Panel Meeting. 
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Arts Forum Advisory Panel 

Pam Roa, Chairperson of the Arts Forum Advisory Panel, supported by the Strategic Advisor (Arts 
and Culture) highlighted the achievements of the Panel and thanked the Strategic Advisor for his 
work.  Ms Roa explained the Panel’s recommendations, and agreed that the strategy to 
commemorate pa sites along the Waikato River was encapsulated within the Council’s River Plan. 

Ms Roa clarified some of the points in her report in response to questions, noting that the Panel 
was satisfied with the position Council had reached in relation to the Founders Theatre.  The 
Strategic Advisor confirmed that staff had actions from both the Advisory Panel and Arts Agenda, 
which they were progressing. 

Councillor Chesterman, as the Council representative on this Advisory Panel, thanked Ms Roa and 
the Strategic Advisor for their work. 

Resolved: (Crs Chesterman/Gallagher)  

That: 

a) Council investigates the update of the Public Art Catalogue, including an update of
the print edition and the digitisation of the catalogue.

b) the Chairperson’s Annual Report for the Arts Forum Advisory Panel be received.

Heritage Advisory Panel 

Councillor Chesterman, as Chairperson of the Heritage Advisory Panel, supported by the City 
Planning Policy Team Leader, thanked the Panel members and staff and tabled a copy of the 
Hamilton Heritage Plan.  He referred to the Panel’s recent consideration of applications to the 
Hamilton Heritage Fund; recommendations on which would be submitted to Council for approval 
in due course. 

Resolved: (Crs Chesterman/Gallagher)   

That the Chairperson’s Report for the Heritage Advisory Panel be received. 
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7. Rangatahi Youth Action Plan Annual Update 2015/16

The Social Development Manager and Social Development Advisor responded on the following 
points in response to questions: 

 Htwn youth website
The purpose of the website was to be a communication channel with the youth sector in 
Hamilton; the Council had been the lead organisation for the website.  Following an 
assessment and feedback, it was likely that the website would be removed in preference for 
other avenues to connect with young people. 

 Budget
Most costs in relation to the Plan constituted staff time. 

Resolved: (Crs Forsyth/Chesterman)

Recommendation to Council 

That: 

a) the report be received.

b) the following completed actions from the Rangatahi Youth Action Plan be
removed:

(i) 3.1 – Implement recommendations from the Transport Centre research 
project relating to safety and security by June 2016. 

(ii) 4.2 – Monitor SMART Waikato’s FutureForce® Action Network (FAN) 
Activate Pilot, connecting youth and businesses and provide mentoring in 
the workplace. 

(iii) 4.5 – Identify gaps in existing research on Hamilton’s young people and 
prioritise five research projects. 

8. Amendment to Class 4 Gambling Venue Policy

The General Manager City Growth (‘GM City Growth’) and Programme Manager – Strategy
summarised the background of this Class 4 Gambling Venue Policy (‘the Gambling Venue Policy’),
why an amendment to the Gambling Venue Policy was proposed and the basis of the three options
presented in the deliberations report.

In response to questions, staff, supported by the City Solicitor, noted the following points: 

 Conflict of Interest
The issue of whether the Council was conflicted in making a decision on the Gambling Venue 
Policy when the Council separately applied for grants from organisations that received income 
from gaming machines was discussed. 

i. The City Solicitor advised that there was a very low risk of a conflict; the Council’s
application for funding grants did not satisfy a reasonable interest in gambling to
establish any reasonable perception of bias.

ii. Any such risk would be mitigated by:

- acknowledging the interest Council had in that application process;
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- Committee Members accepting the legal advice to discount that interest as 
irrelevant in their deliberations. 

iii. The Council was required, through its statutory function, to make a decision on the
Gambling Venue Policy.  While the Council was under no obligation to seek funding
grants from gambling institutions, it was considered that it would be a
disproportionate response to cease such applications; however that was a decision for
the Council.

iv. The City Solicitor reconfirmed previous advice provided to Elected Members that for
any decision, a member must consider whether they can ignore irrelevant
considerations and participate with an open mind.

v. Local authorities were not prohibited under legislation from applying for grants from
gambling organisations.

Motion: (Crs Macpherson/O’Leary) 

That: 

a) the report be received.

b) the Amended Class 4 Gambling Venue Policy is recommended to Council for
adoption subject to clause 4(b) being reworded as:

4(b) Relocation from a site within a Gambling Permitted Area to another site 
within the Gambling Permitted Areas will not be permitted except where: 

i. Clause 12 applies; or

ii. The licensee’s landlord has refused to renew the lease of the premises; or

iii. The building in which the venue is located is deemed under building
legislation to be earthquake-prone, dangerous or insanitary; and

The society undertakes to permanently close an existing Class 4 gambling venue 
located inside of a Gambling Permitted Area as part of an application for a new 
venue consent and the proposed new Class 4 gambling venue is located within a 
Gambling Permitted Area (outlined in Schedule 1). 

Amendment: (Crs King/Gallagher) 

That: 

a) the report be received.

b) staff report to the 20 September 2016 Finance Committee Meeting on Council ceasing to
apply for grants from organisations which are funded by gaming machines.

c) the current Class 4 Gambling Venue Policy is retained without amendment (Option C in the
staff report).

At the request of the Mover of the Amendment (Crs King/Gallagher), it was agreed that paragraph 
(b) in the Amendment would be taken as a separate Motion. 

The Meeting adjourned from 3:00pm to 3:15pm. 
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The Acting Democracy Manager clarified that the issue of whether Council should apply for grants 
from organisations funded by gaming machines was not included in the Agenda, nor did the 
Committee resolve to include it in the Agenda when the Agenda was confirmed.  That issue should 
be addressed by way of a Notice of Motion under Standing Orders or through the Committee 
resolving to refer it to another Committee or Council Meeting (as proposed in the Amendment (Crs 
King/Gallagher). 

Staff confirmed that: 

 clause 12 in the Gambling Venue Policy applied regardless which option, as detailed in the
report, was adopted by the Council.  

 under the Amendment (Crs King/Gallagher), clubs would only be permitted to merge to an
existing Class 4 venue site. 

The Amendment was then put: 

Amendment: (Crs King/Gallagher) 

That: 

a) the report be received.

b) the current Class 4 Gambling Venue Policy is retained without amendment (Option C in the
staff report).

Those for the Amendment: Councillors King, Gallagher, Green, Yeung 
and Macpherson 

Those against the Amendment: Councillors Wilson, Forsyth, Pascoe, 
Chesterman, Her Worship the Mayor 
Hardaker, Mallett, Tooman and O'Leary 
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The Amendment was declared lost.  The Motion was then put. 

Resolved: (Crs Macpherson/O'Leary) 

Recommendation to Council 
That: 

a) the report be received.

b) the Amended Class 4 Gambling Venue Policy is recommended to Council for
adoption subject to clause 4(b) being reworded as:

4(b) Relocation from a site within a Gambling Permitted Area to another site 
within the Gambling Permitted Areas will not be permitted except where: 

i. Clause 12 applies; or

ii. The licensee’s landlord has refused to renew the lease of the premises; or

iii. The building in which the venue is located is deemed under building
legislation to be earthquake-prone, dangerous or insanitary; and

The society undertakes to permanently close an existing Class 4 gambling venue 
located inside of a Gambling Permitted Area as part of an application for a new 
venue consent and the proposed new Class 4 gambling venue is located within a 
Gambling Permitted Area (outlined in Schedule 1). 

Those for the Motion: Councillors King, Gallagher, Green, 
Wilson, Yeung, Mallett, Tooman, O'Leary 
and Macpherson 

Those against the Motion: Her Worship the Mayor Hardaker, 
Councillors Forsyth, Pascoe and 
Chesterman 

The following additional Motion was put: 

Motion: (Crs King/Macpherson) 

That staff report to the 20 September 2016 Finance Committee Meeting on Council ceasing to 
apply for grants from organisations which are funded by gaming machines. 

Those for the Motion: Councillors King, Gallagher, Green, 
Wilson, Mallett and Macpherson 

Those against the Motion: Councillors Forsyth, Pascoe, Chesterman, 
Yeung, Her Worship the Mayor Hardaker, 
Tooman and O'Leary 

The Motion was declared lost. 
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9. Regional Operations Roundup Report

The Transportation Manager and Operations Team Leader responded to questions on the
following matters:

Waikato Regional Transport Committee 

 Both the Hamilton and Huntly sections of the Waikato Expressway were now due to be
concluded by 2020. 

 There were a number of initiatives that the New Zealand Transport Agency were leading in
relation to the Cambridge to Piarere section of State Highway 1.  The Agency was targeting 
June 2017 to complete the business case for the Regional Land Transport Plan. 

Hamilton Public Transport Committee 

The key issues arising from the 3 August 2016 Joint Committee meeting were: 

 Bus fare concessions for Waikato University students would be trialled for one year from
February 2016; the University funding the discount; 

 The Waikato Regional Council had approved the interim bus ticketing solution until the
national system is available; such interim contract to be for five years from late 2017; 

 The tender for providing Real Time information would be issued in the second half of 2017; the
new contract to be in place in 2018. 

Public Transport for Disabled People 

 Accessible curves

i. It was likely that an accessible curve would be constructed at the same time as a new
bus shelter for efficiency purposes and to maximise benefit to users.

ii. Staff worked closely with the Waikato Regional Council to ensure ‘good practice’
designs were followed in order to encourage the public to use buses.

 Technology

Staff were not aware if the advancement of technology had been considered as part of any 
review of the public transport options provided to disabled people. 

 Mobility Vans

No solutions had been presented in relation to the difficulty of accessing mobility vans on 
Sundays. 

 Patronage Decrease

The Waikato Regional Council had not undertaken specific analysis on the decrease in the 
number of wheelchair users utilising the public bus network; though such reduction was in line 
with general patronage numbers. 
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Resolved: (Crs O'Leary/Gallagher) 

That the report be received. 

Resolved: (Crs O'Leary/Gallagher)   

That staff prepare a report for the appropriate Committee of the new Council with options for 
increasing the roll-out of accessible kerbs in the 2018 Long Term Plan. 

Cr Mallett dissenting 

Resolved: (Crs O'Leary/Gallagher) 

That staff are to provide a further comprehensive report for the appropriate committee of the new 
Council, with reference to a commuter rail link between Hamilton and Auckland with specific 
reference to future-proofing available land in Hamilton for commuter rail. 

Crs King and Mallett dissenting 

10. Hamilton Lake Domain - Draft Management Plan

The Parks & Open Spaces Manager and the Senior Planner responded to questions on the
following points:

 Public Consultation

i. People would be able insert their names when completing submissions.

ii. The proposed Open Day would be held at the lake; those who had already indicated
interest would be contacted in advance.

 Key Projects

i. Some of the key projects (page 22 of the Draft Management Plan, Attachment 1 of the
staff report) were intentionally drafted to ensure any actions to be taken were
supported by robust data.

ii. The water quality of the lake was a topic of discussion with stakeholders; staff did not
believe it was appropriate to put measures in place until more was known as to the
current standard and what would be required to enable the lake to be used for
swimming.  The issue would be included in the public consultation.

 Costs
It was estimated there could be an additional 100 staff hours spent on finalising the Plan, 
depending on the number of submissions received. 

Staff were asked to: 

 amend page 3 of the Plan to confirm the dog exercise area was fenced; and

 include the future development possibilities identified on the map on page 110 of the Agenda
in the Key Projects list and provide clarity on timeframes, as a single reference point. 
Reference was made to the draft Hamilton East Neighbourhood Plan as a comparison. 
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Resolved: (Crs Gallagher/Chesterman)  

Recommendation to Council 

That:  

a) the report be received.

b) the Strategy and Policy Committee recommend to Council that:

i. Council gives public notice of the draft Hamilton Lake Domain Management Plan
(2016) under s41(6) of the Reserves Act 1977; and

ii. the public are invited to make written suggestions to Council on the draft
Hamilton Lake Domain Management Plan (2016) during the statutory two
month submission period.

c) the appropriate Committee of the new Council, appoints members to a draft
Hamilton Lake Domain Management Plan Hearings Panel, at their first Meeting.

d) staff report back to the appropriate Committee of the new Council with the final plan
for adoption by April 2017.

e) staff will include a project list and timeframe as part of the Plan when it is brought
back to Council in September 2016.

11. Open Space Plan Implementation Update

The Parks & Open Spaces Manager and Team Leader Planning & Assets highlighted the
achievements and the current actions that were being undertaken in relation to the Open Space
Plan.

In response to questions, they confirmed the following: 

 Signage
Replacement or new signs were prioritised; there were approximately 20-30 signs replaced 
each year.  Council signs were dealt with by different groups. 

 Skate Park Plan

i. Staff continued to work with the Skate Park community group in order to prioritise
projects.

ii. The concept plans provided the costings that staff could now include in future 10 Year
Plans.  Changes could be made to the concept plans by Council subject to public
consultation; the plans would also be included in the Sports Park Management Plan
when it was next reviewed.

 Waiwhakareke
No further Council funding was proposed for planting at the Waiwhakareke Reserve; this work 
would continue to be supported by the Waiwhakareke Advisory Group. 

 Gully Restoration Project
The Waikato River Trust provided funding; staff were working with the Waikato Regional 
Council for additional financial resource going forward. 
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Resolved: (Her Worship the Mayor Hardaker/Cr O'Leary) 

That 

a) the report be received. 

b) staff present a report to the Annual Plan 2017/18 budget meeting on the Htown 
Skate Park proposal for a skate park at Hinemoa Park/Mill Street, including cost 
estimates and funding options for Council to consider. 

The Meeting adjourned from 5:40pm to 6:15pm. 

Her Worship the Mayor Hardaker and Councillors Macpherson, Wilson, Yeung and Pascoe retired 
from the Meeting (5:40pm) at the adjournment. 

Item 18 was taken at this time to take account of the availability of the Chief Executive. 

18. Strategic Plan Implementation

Resolved: (Crs Tooman/O'Leary)  

That: 

a) the report be received

b) a progress report on implementation of the following Council plans is reported to
the appropriate Council Committee in early 2017: Waikato Museum Strategic Plan,
Heritage Plan and Hamilton East Neighbourhood Plan.

c) progress reports on implementation of Council’s plans that are not subject to
separate individual reporting are reported annually.

12. Policy Review - Municipal and Domain Endowment Fund Policy

The GM City Growth and Strategic Property Manager outlined changes to the staff
recommendation to better reflect the resolution of the Business and Investment Subcommittee
Meeting of 2 August 2016; the effect of which was that the recommendations from that
Subcommittee Meeting would be presented to the Council Meeting on 29 September 2016.

In response to questions, the Chief Executive was satisfied that it was appropriate for the Council 
to decide on this item in the current triennium; it was part of the Council’s work programme and 
had been considered by the Business and Investment Subcommittee.  The new Council would be 
entitled to revisit the matter.  

An overview of the stages outlined on pages 120 to 121 in the Agenda was discussed. 
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Resolved: (Crs Chesterman/Forsyth)

That: 

a) the report be received.

b) the recommendations from the Business and Investment Subcommittee are referred to
the Council Meeting of 29 September 2016 for adoption.

c) the Business Case, information on the Domain Endowment Fund and the results of the
public engagement be reported to the 29 September Council Meeting.

13. Policy Review - Freeholding of Council Endowment Land

The GM City Growth and Strategic Property Manager provided an overview of the report, noting
the following changes in Schedules 1 and 2 of the Freeholding of Council Endowment Land Policy
(‘the Freeholding Policy’):

Property Reference Property Address Status 

10010 225 Dey Street Pending freeholding 
application 

10017 189 Fox Street Pending assignment of 
leasehold; expected to be 
freeholding application. 

20007 92 Clyde Street Freehold process completed. 

In response to questions, it was confirmed that the freeholding of land was completed on a 100% 
market valuation basis, noting that the existing buildings situated on the land usually belonged to 
the tenants. 

Resolved: (Crs Mallett/Chesterman)  

Recommendation to Council 

That: 

a) the report be received.

b) the Committee recommends to Council that the Freeholding of Council
Endowment Land Policy be approved; and

c) the current Freeholding of Council Domain and Municipal Endowment Leases
Policy be deleted.

14. Policy Review - Sale and Disposal of Council Land

The GM City Growth and Strategic Property Manager in response to questions clarified that the
recommendation in paragraph 4(c) of the staff report was to enable staff to conclude a sale
without reporting back to the Council with different iterations. The decision as to a whether
Council land should be sold would still be presented to the Council and would note if the proposed
sale price was less than full market value.
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Resolved: (Crs Chesterman/Mallett)  

Recommendation to Council 

That: 

a) the report be received.

b) the Strategy and Policy Committee recommends that Council:

i. approves the Sale and Disposal of Council Land Policy; and

ii. deletes the current Property Sale and Disposal Policy.

c) the Financial Delegation be amended to allow the Chief Executive to negotiate sale
and purchase of land where appropriate, at not less than 90% of the estimated
market value determined by a registered valuer.

Councillor King retired from the Meeting at the conclusion of Item 14 (6:45pm) and took part in 
the voting. 

15. Policy Review - Road, Reserve and Park Naming Policy

The Planning Guidance Manager and Programme Manager – Strategy responded to questions on 
the following points: 

 Consultation
i. Staff confirmed that consultation with Maaori already occurred should a developer

want to use a Maaori name for a road or open space.

ii. Staff had not specifically spoken with Elected Members who had experienced the
current Road, Reserve and Park Naming Policy.

 Council facilities

The inclusion of facilities (for example, a library) in the Naming of Roads, Open Spaces and 
Council Facilities Policy (‘the Policy’) reflected Councillor feedback at an earlier Briefing.  Staff 
recommended that, as there was no current policy that considered the naming of facilities, it 
was best practice to have rules and guidance in place before a decision was required on such a 
matter. 

 Process

i. Should the Council, as a governance body, wish to name a road, open space or Council
facility, it would need to comply with the process set out in the Policy as with any
other applicant; the effect being that staff would consider and report back to Council
for a decision on the particular matter.

ii. Section 6 of the Policy, noting the evidence required for an application to name or
rename a road, open space or Council facility, reflected stakeholder feedback; specific
and clearer rules were requested.

iii. Section 10 in the Policy – the criteria for all road names – aligned with Land
Information New Zealand (‘LINZ’) requirements; the authority of LINZ on such matters
was noted.

 Review
Staff confirmed that the Policy would be reviewed for effectiveness as part of the standard 
process. 
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Following discussion, the Committee requested the following changes to the Policy: 

 Section 6(a) be amended to read:

“The identity of Hamilton and/or the local identity” 

 Section 6(d) be amended to read:

“People who are or were important in the history of an area” 

 Section 6(e) be amended to clarify that events, people and places may have national or
international significance. 

Resolved: (Crs Forsyth/Mallett)  

Recommendation to Council 

That: 

a) the report be received.

b) the Committee recommends to Council that the draft Naming of Roads, Open
Spaces and Council Facilities Policy be approved for adoption, including the
changes requested by the Committee.

16. Policy Review - Growth Funding Policy

The GM City Growth outlined the purpose of the change that was being recommended to the
Growth Funding Policy.  In response to questions on the revised Policy, and supported by the
Acting Manager City Infrastructure, he noted the following:

 Different valuation methods were discussed in the context of upsizing infrastructure
developments.  While the clause in the current policy, which staff were requesting be deleted, 
provided certainty on this point, the revised Policy gave flexibility to the developers and the 
Council to negotiate the issue. 

 It would be for the Council to determine whether it wanted to negotiate its contribution to a
development; it was under no obligation to do so. 

 The proposed change to the Policy would assist developers when working with Council, but
would not be seen as a solution to all issues from their perspective. 

Resolved: (Crs O'Leary/Chesterman)  

Recommendation to Council 

That: 

a) the report be received; and

b) clause 4.3.2(e) of the Growth Funding Policy (below) be removed:

“Any calculations relating to upsizing infrastructure requested and payable by
Councils to the developer(s) will be made on an incremental contribution basis not
a volumetric or proportional basis.”

c) the Strategy and Policy Committee recommends to Council that the amended
Growth Funding Policy be adopted.
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17. Hamilton East Neighbourhood Plan Adoption Report

The Programme Manager – Strategy, supported by the Strategic Analyst and Amorangi Maaori, 
outlined the consultation undertaken and changes proposed to the draft Hamilton East 
Neighbourhood Plan (‘the Plan’).  Staff then responded to questions on the following matters: 

 Monitoring
The type of projects and KPIs, as detailed in the Plan, were discussed as to how the Plan would 
be monitored going forward.  Staff would present findings from an annual review of the Plan 
to the Council. 

 Costs
Projects or actions envisaged by the Plan, if currently unbudgeted, would need to come 
through the Annual Plan or 10 Year Plan process for funding as normal.  Resourcing for some 
projects had already been confirmed. 

 Consultation
Staff referred to the consultation undertaken with Maaori in relation to the Plan; opportunities 
for hapu to explore other historical stories in Hamilton East, which aligned with the Heritage 
Plan. 

 Grey Street Precinct
Staff expected the AUSTROADS Safe System Project would provide clear direction as to what 
road treatments could be implemented to enhance the village environment, including street 
lighting. 

Staff were requested to: 

 include a cross-reference to the Council’s Cemeteries Management Plan in the Plan, to align
with the projects affecting the Hamilton East cemetery; and 

 investigate the place and inclusion of public art as part of the Plan; in addition to the heritage
features that were already included. 

Resolved: (Crs Chesterman/Gallagher)  

Recommendation to Council 

That:  

a) the report be received.

b) the Hamilton East Neighbourhood Plan is recommended to Council for adoption, with
the minor changes requested by the Committee.

c) all Council’s strategies and plans include the date of adoption on the front page.
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19. Free Wi-Fi Cost Estimate for Municipal Building

The General Manager Corporate and Chief Technology Officer responded to questions on the

following points:

 Central City Wi-Fi
The structure of the free Wi-Fi provided in the central city was discussed; the equipment in 

relation to which belonged to third parties.  Staff were investigating means to extend this 

network. 

 Municipal Building Wi-Fi
For security reasons, it was not recommended that guests had access to the existing Wi-Fi 

networks in the Municipal Building. 

 Costs
Staff explained the reasons for the estimated cost in implementing a visitor Wi-Fi network; a 

significant proportion of which related to security and management of that additional 

network. 

Resolved: (Crs O'Leary/Forsyth)  

That: 

a) the report be received; and

b) staff present a report to the Annual Plan 2017/18 budget meeting on this proposal.

Staff were asked to outline whether an additional free Wi-Fi network was cost effective based on 
the number of visitors to the Municipal Building, when they reported back to the Council in the 
Annual Plan meeting. 

20. Action List for 30 August 2016; and Actions Still Underway or Pending for HCC
submissions to External Organisations

It was noted that an action from the last Community Forum Subcommittee Meeting on 2 August, 
in relation to a staff report on the operation of mobile retail trucks in Hamilton, would be referred 
to the appropriate Committee of the new Council. 

The Chairperson referred to the action in relation to the review of the Standing Orders, and 
expressed disappointment as to the standard of a recent Local Government New Zealand webinar 
on the proposed new Standing Orders.  The Democracy team would continue work on the review; 
a revised version of the Standing Orders would be presented for adoption at the new Council. 
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Resolved: (Crs O'Leary/Chesterman) 

That the Committee: 

a) receive the report; and

b) agree to the deferment of the items noted in the following table:

Item and Resolution Date Original Due Date Deferred To 

Zoo Strategic Review – Zoo 
Master Plan 

16 July 2014 

19 November 2014 

Deferred to: 
30 August 2016 

To be reported in 2017 

The Zoo Strategic Review will be presented 
to the September 2016 Finance Committee 
Meeting for discussion.  The Zoo Master 
Plan is to be presented to the new Council 
following the conclusion of the new 
Strategic Review. 

Urban Design Advisory 
Panel 

22 September 2015 

16 August 2016 31 March 2017 

Briefing to be provided to new Council as 
part of the new Governance Framework. 

The Meeting was declared closed at 8:10pm. 
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Business and Investment Subcommittee 

OPEN MINUTES 

Minutes of a Meeting of the Business and Investment Subcommittee held in Committee Room 
1, Municipal Building, Garden Place, Hamilton on Friday 2 September 2016 at 9.30am. 

PRESENT 

Chairperson 
Members 

In Attendance: 

Committee Advisors: 

Her Worship the Mayor J Hardaker 
Cr A King 
Cr A O’Leary 
Cr R Pascoe    

Kelvyn Eglinton – General Manager City Growth 
Sean Murray – Executive Director H3 & Events 
Jamie Reid – Customer Services and Key Account Manager 
Jason Cargo – Key Account Manager 
Vaughan Henry – Key Account Manager 
Sandy Turner – General Manager Hamilton Central Business Association 
Michelle Bailey – Chair Hamilton Central Business Association 
Jason Dawson – Hamilton and Waikato Tourism 
Albert Stafford – Stafford Group 

Emily Acraman & Becca Brooke 

1. Apologies
2. 

Resolved: (Her Worship the Mayor Hardaker/Cr Pascoe) 

That the apologies from Cr Forsyth be received and accepted. 

2. Confirmation of Agenda

Resolved: (Her Worship the Mayor Hardaker/Cr O’Leary) 

That the Subcommittee confirm the agenda and note that Item 5 was taken first to accommodate 
guest presenters. 
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3. Declarations of Interest

No members of the Committee declared a Conflict of Interest. 
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5. Hamilton Central Business Association  Year End Report to 30 June 2016, Three-year
Strategic Business Plan and Annual Action Plan 2016/2017

The Report was presented by Michelle Bailey Chair of Hamilton Central Business Association 
(HCBA) and Sandy Turner General Manager of HCBA. They responded to questions from 
Subcommittee Members concerning: 

Financial Statements 

 The association ran at a surplus of $10,000 for the last financial year.

Collaboration with Property Council and Chamber of Commerce 

 HCBA, Property Council and Chamber of Commerce had met together a number of times
to discuss key issues and enjoyed a good working relationship. Additional Meetings had 
been scheduled to deal with the Garden Place proposal. The groups were working well 
together and the Property Council had put a notice out to their members encouraging 
active collaboration with HCBA. 

BID Funding 

 Concerns have been raised about the Business Improvement District Policy (BID), however
no concerns had been raised about the management or credibility of the HCBA. Council 
had recently put in place an economic team; consisting of 3 staff who will look into a 
report regarding the appropriateness of the BID funding policy. HCBA were happy to be 
part of these discussions and would support Councils choice to look into alternative 
options. 

Parking in the City 

 General feedback from the HCBA members was that free parking in the CBD was not the
supported notion as cost was not the main issue. Current parking was not considered user 
friendly and the development of a new technology application was expected to remedy 
this. Representatives from Council would be attending the next ‘Business After 5’ to see 
the full presentation of the application. HCBA are positive and supportive about the 
parking plan in  the Central City Transformation Plan (CCTP). 

Garden Place Project 

 HCBA were proposing to meet with stakeholders and gather feedback to take to PAUA
Architects to develop a concept plan which would be closely aligned with the CCTP. The 
proposal to take over the management of Garden Place was pushed back as it required 
more research around new Health and Safety rules. It was envisioned the HCBA would 
take over management of green spaces in the next 2-3 years. 

 The HCBA Garden Place project consists as a component part of a larger Garden Place plan
and Council staff would be involved in the development of the overall development of the 
plan. 

Public Perception and Brand 

 HCBA were aiming to improve public perception of Hamilton by identifying and
introducing ambassador training, attracting new businesses to the city, and encouraging 
leaders to speak openly and positively about the City. 

Business and Investment Attraction Plan 

 HCBA were being involved in this project as part of the CCTP plan with Council
coordinating a narrative that the City can get behind. 7 major industry players had been 
identified across the city, Council will then work with those identified to develop attraction 
plans to get business into the CBD.  
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Pedestrian Counters 

 These had not yet been installed, they were going to be included in partnership with
another technology role out; such as new parking technology, or street lights, rather than 
being rolled out as a separate exercise. 

Motion: (Crs King/Pascoe)   

That: 

a) the Report be received; and

b) a Report is prepared considering options and alternatives to the HCBA and the BID
funding

Those for the Motion:  Councillor King 
Those against the Motion: Her Worship the Mayor Hardaker, 

Councillors Pascoe and O'Leary 

The Motion was declared lost. 

Resolved: (Her Worship the Mayor Hardaker/Cr O’Leary) 

That the Report be received. 
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4. Hamilton and Waikato Tourism Year End Report to 30 June 2016

The Report was presented by Jason Dawson from Hamilton and Waikato Tourism. Apologies were 
noted for Graham Osbourne – Chair of Hamilton and Waikato Tourism. Executive Director H3 & 
Events and Jason Dawson responded to questions from Subcommittee Members concerning: 

Waiwhakariki and Kingitanga 

 Two strands of work are in place under each of these attractions; 1) working with current
attractions and products and taking them through product maturity; and 2) Identifying the 
new attractions, looking at where the opportunities are to grow the city. Council would 
play a role in the development of these as attractions. 

Areas in need of Further Accommodation Infrastructure 

 There were a number of areas within the region that needed to raise the quality of
accommodation infrastructure. There were suitable low level accommodation facilities, 
but there was a need for higher quality accommodation in Waitomo, Matamata Piako, and 
especially Hamilton. Hamilton is the fourth largest city in New Zealand but ranks number 9 
in terms of Hotel capacity.  

Cycle Ways 

 Hamilton and Waikato Tourism had a key role in showing visitors how to access the cycle
ways through avenues such as signage and information online. The river had been 
included as the central attraction in pitch about cycle ways. 

Resolved: (Her Worship the Mayor Hardaker/Cr O'Leary) 

That: 
a) the Report be received; and
b) Hamilton City Council staff are to provide Regional Tourism Organisation with a

presentation on current Council’s key strategic plans

Cr Gallagher joined the Meeting at 11:19am. 
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6. Hotel Demand in Hamilton City

The Report was presented by Albert Stafford of the Stafford Group. He responded to questions 
from Subcommittee members concerning: 

Proposed Sites 

 Land behind the arts Post site and Hamilton Hotel were seen as being particularly suitable
to accommodate a 4 or 4+ star hotel given their location; both on Victoria Street, both in 
the CBD, close to other existing key facilities. A Council owned site is preferable in that it 
provided Council with a greater range of options to attract an investor with.    

Role of Council 

 A market lead approach would struggle to achieve the yield to support a true 4 star plus
hotel because of the increased investment required. Council needed to actively identify a 
preferred site (specifically a council owned site), and actively engage with interested 
parties for the identified site by determining it’s offering and preparing an Investment 
Memorandum which would state its proposition.   

Time Frame 

 Currently there was a lot of interest from international brand operators coming into New
Zealand and it was crucial Hamilton take advantage of this opportunity now. If Council are 
to produce an Investment Memorandum now, to present to a group of selected investors, 
the soft opening of the proposed Hotel would be 3 years away (2019).  

Resolved: (Her Worship the Mayor Hardaker/Cr O’Leary) 

That: 

a) the Report be received;

b) Staff are to work with Stafford Group to prepare an Investment Memorandum for a
new 4 to 4+ star hotel development on Council owned sites, to market to an
international brand, and that Investment Memorandum is to be presented to Council
for approval and;

c) The Stafford Group Hotel Demand in Hamilton City Assessment Report is to be
circulated to parties that have expressed an interest in receiving it.
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7. Better Business Services Plan 

 Jamie Reid – Customer Services and Key Account Manager took the Report as read, and responded 
to questions from Subcommittee Members concerning: 

Communication with Key Customers 

 Hamilton City Council had 79 key customers requiring various levels of service. All key 
customers had been given the option to speak directly to their personalised Key Account 
Manager. A number of initiatives were being rolled out internally to ensure Hamilton City 
Council was a more customer focused organisation. An example of this was the new 
customer complaints system. 

 A briefing was being prepared for the incoming Elected Members around Councils key 
customers and the process in communicating with them. 

Resolved:  (Her Worship the Mayor Hardaker/Cr Pascoe) 

That the Report be received. 

 

 
 

8. Economic Development Key Performance Indicators 

 General Manager City Growth took the Report as read. 

Resolved:  (Her Worship the Mayor Hardaker/Cr Pascoe) 

 That: 

a) the Report be received; and 

b) that the metrics be adopted as a baseline reporting framework for monitoring the city 
economic performance 

 

 
 

9. Business and Investment Subcommittee - Open Minutes - 2 August 2016 

 

Resolved:  (Her Worship the Mayor Hardaker/Cr O’Leary) 

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the 
Business and Investment Subcommittee Meeting held on 2 August 2016. 
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10. Business and Investment Subcommittee - Open Action List - 2 September 2016

Resolved: (Cr Pascoe/Her Worship the Mayor Hardaker) 

That the Report be received. 

11. Resolution to Exclude the Public

Resolved: (Her Worship the Mayor Hardaker/Cr O’leary) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Hotel in Hamilton City 

C2. Business and Investment 
Subcommittee - Public 
Excluded Minutes - 2 
August 2016 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

The Meeting went into a Public Excluded Session at 1:20pm. 

The Meeting was declared closed at 1:42pm. 
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  Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Victoria on the River - 
Delegations to Chief 
Executive 

C2. 2016 Heritage Fund 
Allocations 

C3. City Honours - Civic Awards - 
2016 

C4. End of Triennium - Public 
Excluded Minutes to be 
Confirmed and Adopted 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C2. to protect the privacy of natural persons Section 7 (2) (a) 
Item C3. to protect the privacy of natural persons Section 7 (2) (a) 
Item C4. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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