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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 25 August 2016 

1:30pm 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Council 
OPEN LATE AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr K Green 
Cr A King  
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr L Tooman 
Cr E Wilson 
Cr P Yeung    

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly 

 
  

Mary Birch 
Committee Advisor 

 
24 August 2016 

 
Telephone:  07 838 6772 
Mary Birch@hcc.govt.nz 

www.hamilton.govt.nz 
 



 

Council Agenda 25 August 2016- OPEN Page 2 of 39 

ITEM TABLE OF CONTENTS PAGE  

11 City News Overview 3  



 

Council Agenda 25 August 2016- OPEN Page 3 of 39 

It
e
m

 1
1

 

 
Committee: Council Date: 25 August 2016 

Report Name: City News Overview Author: Sean Hickey 

 

Report Status Open  

Strategy, Policy or Plan context Not Applicable 

Financial status 
The annual budget for printing and distributing City 
News is $80,129.  Photography and design costs are 
estimated to cost an additional $12,000 per year.  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. The purpose of this report is to respond to questions raised at the 18 August 2016 Finance 

Committee. 
 

Recommendations from Management 

 That: 

a) the report be received; and 

b) staff do not bring a further report on City News to the Council meeting on 29 September 
2016. 

 

3. Attachments 

4. Attachment 1 - Response to LGOIMA Request 

5. Attachment 2 - Versus Research Findings 

6. Attachment 3 - Overview of September City News Articles  

7. Background 

8. City News is a news and information publication produced monthly by the Council. Its purpose 
is to: 

 communicate the business of the council, including the activities and projects happening in 
the city 

 communicate the decisions of Council 

 promote what's on in the city 

council report 
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  fulfill a statutory obligation to communicate public notices 

9. City News has been produced in its current format of eight- pages, distributed monthly since 9 
March 2015. Prior to this, City News was a four-page publication, distributed fortnightly. 

10. At the Finance Committee meeting 18 August 2016, a motion was put (and then withdrawn) 
that City News production should be stopped.  From the subsequent discussion, the Chief 
Executive agreed to bring a report to the 25 August 2016 Council meeting to respond to issues 
raised at the Finance Committee. 

11. Distribution 

12. NZ Media and Entertainment (NZME) print and distribute 57,000 copies of City News each 
month. 54,000 copies are delivered to Hamilton households and 3,000 copies are delivered for 
public pick up from Council’s Municipal Building, other Council facilities, key shopping centres 
and Hamilton Airport.  

13. City News is not delivered to PO Boxes, residences where a letterbox is not visible from the 
road and residences within commercial areas.  It is delivered to all other letterboxes in 
Hamilton and, with a change in the distributor two years ago, the number of complaints of 
non-delivery have reduced significantly from several a week to virtually none. 

14. City News is also available electronically on the Council website and through the Council’s 
social media channels. The number of views of City News on the Council website is shown 
below: 
 

January 168 page views 

February 285 page views 

March 229 page views 

April 172 page views 

May 195 page views 

June 231 page views 

July 198 page views 

August (1 – 19) 112 page views 

15. Cost 

16. Print and distribution costs for City News are $80,129 for 11 issues per year. Design and 
photography costs vary from $5500 to $12,000 (based on a range of $500 - $800 design per 
edition and $0 - $300 photography per edition).  

17. This equates to an approximate (top end) cost of $8,364 per issue (or 15 cents per copy). 

18. Editorial and publication process 

19. Stories for City News are generated from various sources including suggestions from staff and 
elected members (eg when chairing a working group).  Stories are drafted by Communications 
Advisors with input from the relevant staff in the organization. Elected members who are 
involved in a particular project/decision may be asked to contribute quotes to the relevant 
article. 

20. Each story is reviewed and approved by the subject matter expert and contributors.  Since 
August 2016, General Managers also sign off articles relating to their respective business areas. 
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 21. The Mayor receives the draft designed City News edition the Friday before it goes to print (the 
following Thursday) to understand the story themes in order to draft her column. The Mayor 
will comment on factual inaccuracies or omissions. 

22. Communications Unit staff work with an external designer to produce City News. Prior to 
restructuring in 2015, the General Manager Customer Services reviewed City News before 
printing.  Since August 2016, the General Manager, Strategy & Communications reviews and 
approves the edition before final sign-off by the Chief Executive. 

23. Attachment 1 contains the Chief Executive’s response to questions raised by Councillor King in 
respect of many of the above matters, with particular reference to the July 2016 issue of City 
News. 

24. Readership 

25. Versus Research were engaged to telephone survey 300 Hamilton residents aged 18 or over 
about City News in February 2015. 

26. The survey found that 24% of respondents regularly read/read every edition of City News, 38% 
occasionally read it, 22% hardly ever read it and 17% weren’t aware of City News. 

27. The paper version of City News emerged as a clear preference in terms of format with 67% of 
respondents preferring a paper copy in their mailbox. 26% of respondents preferred an email 
or e-newsletter format and 11% preferred an online format. 

28. When asked about frequency of delivery, 41% of respondents preferred a fortnightly 
distribution, 36% preferred a monthly distribution, 12 % preferred a weekly distribution and 
11% preferred some other frequency of distribution or did not know. 

29. 72% of readers indicated that the amount of content in City News is ‘just right’, with 13% 
feeling there was too little content and 14% unsure. Regarding content type, those surveyed 
identified events, Council decisions, services and news as their top four preferences.  

30. The survey also found that older residents (45 years plus), were more likely to read the 
publication, and in more depth, than younger residents.  

31. A copy of the Versus Research findings is shown in Attachment 2. 

32. Implications of stopping City News 

33. The contract with NZME commenced on 1st July 2016 and has a two year term. Council can 
terminate the contract by giving 20 business days’ notice and would be liable for any charges 
due up until the termination date. At the time of writing the report we have not received a 
legal opinion on whether Council would be liable for any additional exit costs.  

34. If Council decided to stop publishing City News and not to replace it with anything, the 
majority of design, print and distribution costs would be saved. 

35. However, there are likely to be increased costs through other media, e.g. paid advertising for 
public notices in newspapers or increased social media costs to promote city events.  Future 
community consultations that require distribution of information to households (e.g. the 
Founders Theatre consultation) would also need to meet the full cost of printing and 
distribution as one-off items.  Staff estimate this is likely to be more than producing a single 
issue of City News under the NZME contract. 

36. The September issue of City News is currently close to being finalised. If Council wished to stop 
City News with immediate effect, the issue could be stopped before printing but Council would 
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 incur a cost for doing so. For reference, a summary of the stories that are to appear in the 
September Issue of City News is shown in Attachment 3. 

37. Financial and Resourcing Implications 

38. The cost of preparing this report is 25 hours of staff time.  Using Council’s standard calculation, 
this equates to $2,500 (25 hours @$100/hour). 

39. The financial implications of stopping City News have been outlined above.  There would be no 
savings in staff time as resource would need to be redeployed into alternative communication 
channels. 

40. Risk and consequences 

41. There is no risk with the recommendations in this report. 

42. There are some risks associated with stopping City News: 

i. There could be some public backlash from people who enjoy reading City News 

ii. Council could suffer some negative impact to its commercial reputation from exiting a 
two year contract after two months 

43. Staff View 

44. It is the view of staff that City News remains a cost-effective way to communicate with 
Hamiltonians and that Council should continue with City News in its current format.  However, 
given trends away from print media, Communications Unit staff plan on completing a 
comprehensive review of City News by June 2017 to look at opportunities that may include 
print and online. 

 

Signatory 
Authoriser Sean Hickey, General Manager Strategy and Communications  
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