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Purpose 

The Strategic Growth Committee is responsible for: 

1. Guiding sustainable physical development and growth of Hamilton to meet current and future needs, 
including oversight of strategic land-use planning, boundary alignment, and existing and alternative 
planning, funding and financing models for growth-related projects.  

2. Driving collaboration with neighboring Councils, Iwi, private sector and central government to meet 
Hamilton’s growth ambitions.  

In addition to the common delegations, the Strategic Growth Committee is delegated the following 
Terms of Reference and powers: 

Terms of Reference: 

1. To monitor and provide advice on the overall development and implementation of urban growth and 
development strategies, strategic land use, and spatial plans (e.g. Hamilton to Auckland Corridor and 
Hamilton-Waikato Metropolitan Spatial Plan), and long-term network infrastructure planning in line 
with national policy requirements. 

2. To provide direction and monitor Council’s approach to the levying and use of rates for growth, as well 
as development contributions. 

3. To develop, and monitor the implementation of the infrastructure Activity Management Plans to 
inform the 2021-31 Long Term Plan to ensure that Council looks after its existing assets and provides 
agreed levels of service. 

4. To provide direction on and assess proposals for seeking alternative funding models, such as special 
purpose vehicles and infrastructure funding and financing. 

5. To provide direction on strategic priorities for network infrastructure aligned to city development, and 
oversight of strategic projects associated with those activities. 

6. To provide advice on the development and implementation of the Long Term Infrastructure Strategy.  

7. To assess proposals for Private Developer Agreements that exceed the Chief Executive’s delegations 
for Unfunded Growth Projectsi and, if appropriate for Unfunded Growth Projectsi to recommend such 
agreements to the Council for approval.  

8. To provide direction regarding Council’s involvement in and with Urban Development Authorities, 
regional alliances, plans, initiatives and forums for spatial planning (for example, Future Proof, 
strategic boundary land use agreements and joint council growth related discussions). 

9. To consider the impacts of land use and urban development on the environment. 

10. To provide clear direction on Council’s strategic priorities to organisations and groups, for which 
Council facilitates funding, aligned with these Terms of Reference, and to oversee those funding 
arrangements and receive their strategic and business plans and annual performance reports.  

11. To monitor and oversee the delivery of Council’s non-financial performance and non-financial key 
projects, against the Long Term Plan, excluding key performance indicator reporting which is the 
responsibility of the Finance Committee. 

12. To oversee the development of the City’s Smart City Strategy. 
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The Committee is delegated the following powers to act: 

• Approval of purchase or disposal of land for network infrastructure, or parks and reserves for works 
and other purposes within this Committee’s area of responsibility that exceeds the Chief Executive’s 
delegation and is in accordance with the Annual plan or Long Term Plan. 

The Committee is delegated the following recommendatory powers: 

• Adoption of the Long Term Infrastructure Strategy to the Council. 
• Approval of additional borrowing to the Finance Committee. 
• Approval of city boundary changes to the Council, including in respect of Strategic Boundary Land Use 

Agreements. 
• Approval of infrastructure Activity Management Plans to inform the 2021-31 Long Term Plan to the 

Council. 
• The Committee may make recommendations to Council and other Committees 

Recommendatory Oversight of Policies and Bylaws: 

• Development Contributions Policy 
• Growth Funding Policy  
• Hamilton Gateways Policy  
• Sale and Disposal of Council Land Policy  

 
 

 
 

 
i Unfunded Growth Projects are defined in the Growth Funding Policy as: 

a) Not funded projects 
b) Funded projects but which are proposed to commence earlier than the sequencing and timing established in 

the long term plan; and/or 
c) Funded projects but which are now proposed to occur beyond the scale, scope and cost prescribed or 

anticipated for those projects in the long term plan. 
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1 Apologies – Tono aroha 
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga  
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero    
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Item
 5

Committee: Strategic Growth Committee Date: 07 September 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor Position: Governance Manager 

Report Name: Confirmation of the Strategic Growth Committee Open Minutes of 29 July 
2021 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Strategic Growth Committee confirm the Open Minutes of the Strategic Growth Meeting 
held on 29 July 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Growth Open Unconfirmed Minutes of 29 July 2021 
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Strategic Growth Committee 

Komiti Rautaki 
OPEN MINUTES 

 
 
Minutes of a meeting of the Strategic Growth Committee held in Council Chamber, Municipal Building, 
Garden Place, Hamilton and via Audio Visual link on Tuesday 3 August 2021 at 1.03pm. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Team 

Cr D Macpherson 
 
Cr R Hamilton 
 
Mayor P Southgate (exclusively via Audio Visual link) 
Deputy Mayor G Taylor 
Cr M Bunting 
Cr M Gallagher 
Cr K Naidoo-Rauf (exclusively via Audio Visual link) 
Cr A O’Leary  
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Maangai J Whetu 
 
Blair Bowcott – General Manager Growth 
Chris Allen – General Manager Development 
Andrew Parsons - Executive Director Strategic Infrastructure 
Muna Wharawhara – Amorangi Maaori 
Hannah Windle - Special Projects Manager 
Greg Carstens - Growth, Funding and Analytics Unit Manager 
Karen Saunders - Growth Programmes Manager 
Debra Stan-Barton – City Planning Communication and Engagement Lead 
Ben Scott - Programme Manager – Housing 
Tahl Lawrence - Project Engineer 
Deserae Frisk – Waikato Plan 
Lale Leremia – Waikato Plan 
Gemma Brook – Kainga Ora 
 
Amy Viggers – Governance Team Leader 
Tyler Gaukrodger – Governance Advisor 

 
The meeting was opened with a karakia from Amorangi Maaori, Muna Wharawhara, to acknowledge the 
recent passing of Luke O’Dwyer, Council City Planning Unit Manager. 
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The Chair, Mayor Southgate and Cr Hamilton then spoke to the impact Luke had while working at Hamilton 
City Council, specifically with the work he had undertaken in growth projects and the District Plan 
Committee. This was followed by a moment of silence. 
 
 1. Apologies – Tono aroha  
 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the apologies for absence from Cr Wilson (on Council Business) and Maangai Te Ua, and for 
early departure from Mayor Southgate (on Council Business) and Cr Naidoo-Rauf (on Council 
Business) are accepted.  

 
2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the agenda is confirmed noting the following: 
a) that the late attachment for item 8 (Hamilton City Council’s Draft 1 Submission to the June 

2021 Discussion Document: Government Policy Statement – Housing and Urban Development 
(GPS-HUD)) is accepted. This was circulated as a late item to enable staff the time needed 
provide additional information and is attached to the minutes as appendix 1; and 

b) Item C3 (Emerging Areas Update – SL1) be taken at 4pm to accommodate guest speaker 
availability. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.  
 
4. Public Forum – Aatea koorero 

Selwyn and Dianne June spoke to item 12 (Open Information only reports – Growth Programmes 
Update – Peacocke Programme Update) in opposition to heavy vehicles using residential roads in 
order to complete the Peacocke construction. They noted the danger of heavy machinery on roads 
that access schools, businesses and churches. They asked members to consider moving the truck 
routes, and for an increase of safety features added to residential roads. They provided written 
submissions to item 12 (Open Information only reports – Growth Programmes Update – Peacocke 
Programme Update) that were circulated prior to the meeting and are attached to these minutes as 
appendix 2.    
   

5. Confirmation of the Strategic Growth Committee Open Minutes of 20 May 2021 
 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the Strategic Growth Committee confirm the Open Minutes of the Strategic Growth 
Committee Meeting held on 20 May 2021 as a true and correct record. 

 
6. Chair's Report 

The Chair took the report as read, noting the future reporting structure for the Growth 
Programmes reports to the committee. 

 Resolved:  (Cr Macpherson/Cr Bunting) 

That the Strategic Growth Committee receives the report. 
 

7. Waikato Plan Update 

The Special Projects Manager, Deserae Frisk and Lale Leremia (Waikato Plan) outlined the purpose 
and background of the Waikato Plan project including priority workstreams, youth training and 
employment, climate action, community connectivity, housing programme initiatives, housing 
policy, funding and the community lands trust.  
 
They responded to questions from Members concerning leadership of climate change initiatives, 
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Deputy Mayor Taylor left the meeting (1.56pm) during the above item. He was not present when the matter 
was voted on. 

 
8. Hamilton City Council's Draft 1 Submission to the June 2021 Discussion Document: Government 

Policy Statement - Housing and Urban Development (GPS-HUD) 

The General Manager Growth, Special Projects Manager and the City Planning Communication and 
Engagement Lead took the report as read. 

 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the Strategic Growth Committee: 

a) receives the report;  

b) approves Hamilton City Council’s Draft 1 submission to the Ministry of Housing and Urban 
Development’s June 2021 Discussion Document: Government Policy Statement - Housing 
and Urban Development (GPS-HUD); and 

c) notes that the approved submission will be sent to the Ministry of Housing and Urban 
Development to meet the 30 July 2021 closing date. 

 
Deputy Mayor Taylor re-joined the meeting (2.01pm) during the above item. He was present when the 
matter was voted on. 
 

collaboration with police and the Community land trust, and alignment of transport objectives 
with the metro-spatial plan. 

 Resolved:  (Cr Gallagher/Cr Macpherson) 

That the Strategic Growth Committee: 

a) receives the report; 

b) notes Waikato Plan progress on the following four priority workstreams:  

i. the Waikato Housing Initiative;  
ii. Youth, Training and Employment; 
iii. Climate Change; and  
iv. Community Connectivity. 

9. Hamilton City Council's Draft 1 Submission to the Natural and Built Environments Bill - 
Parliamentary Paper on the Exposure Draft 

The General Manager Growth, Special Projects Manager and the City Planning Communication and 
Engagement Lead took the report as read and outlined the suggested addition of an paragraph to 
the draft 1 submission included in the staff recommendation. They responded to questions from 
Members concerning the advocation of inclusionary zoning to central government. 
 

 Resolved:                               (Cr Macpherson/Cr Hamilton) 

That the Strategic Growth Committee: 

a)    receives the report;  

b)    approves Hamilton City Council’s Draft 1 submission to the Natural and Built Environments 
Bill - Parliamentary Paper on the Exposure Draft noting the addition of the following 
paragraph: 

 

‘That the contents of Natural and Built Environments Plans, and in particular the role of 
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10. Fairfield-Enderley Urban Development Partnership 

The Programme Manager - Housing and Gemma Brook (Kainga Ora) spoke to the report in 
particular partnership and collaboration with Kainga Ora, Council and the community,  and quality 
of affordable homes. They responded to questions from Members concerning Kainga Ora housing 
goals, financial costs, community collaboration and feedback, alternative transport opportunities, 
and areas included in the geographic partnership. 

 Resolved:  (Cr Hamilton/Cr Bunting) 

That the Strategic Growth Committee: 

a) receives the report; 

b) approves the scope of work for the Fairfield-Enderley Urban Development Partnership;  

c) notes the link to the wider District Plan review programme; 

d) requests staff to ensure that the interaction and impact on neighbouring suburbs to the 
geographical area are considered in the scope of works; and  

e) notes the Fairfield-Enderley Urban Development Partnership is aligned with the area plan 
being developed through the District Plan Committee and regular updates will be reported 
via that Committee. 

 
The meeting was adjourned from 2.45pm to 3.02pm during the above item. 

 
Mayor Southgate retired from the meeting during the above adjournment. She was not present when the 
matter was voted on. 
 

Regional Spatial Strategies, should be reconsidered to better deliver on housing and 
urban development for high growth or Tier one Councils.  This would also align with more 
balanced purpose provisions under Part 2 of the exposure draft, with the inclusion of 
more explicit recognition of the built environment and the role of housing and urban 
development in our communities.’ 

and the addition of a paragraph advocating for inclusionary zoning and other tools to 
incentivize affordable housing; 

c)    notes that request for Elected Member representation to speak in support of Council’s 
written submission at the hearings of Parliament’s Environment Select Committee; and  

d) notes that the approved submission will be uploaded to Parliament’s website by 4 August 
2021 and subsequently uploaded to Hamilton City Council’s website. 

11. Infrastructure Acceleration Fund 

The General Manager Growth and the Growth, Funding and Analytics Unit Manager spoke to the 
report noting the Infrastructure Acceleration Fund process, work undertaken to date and outlined 
future steps.  
 
Staff responded to questions from Members concerning geographic locations of interest, priority 
of submissions, submission of bids process, collaboration with Future Proof and Waka Kotahi, 
Three Waters Reform considerations, providing mode shift opportunities, housing density, and 
visibility for Members. 

 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the Strategic Growth Committee: 

a)      receives the report;  
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Cr Naidoo-Rauf retired from the meeting (3.16pm) during the above item. She was not present when the 
matter was voted on. 

 
12. Open Information Only Reports 

The Executive Director Strategic Infrastructure and the Project Engineer spoke to the Peacocke 
Programme Update, noting earthworks were being undertaken to minimize waste being moved off 
the Peacocke site, road safety, and community feedback including that from . They responded to 
questions from Members concerning alternative routes for trucks, road use hours, future planned 
changes to process, and potential road safety improvements. 
 

 Resolved:  (Cr Macpherson/Cr Hamilton) 

That the Strategic Growth Committee receives the following information only reports: 

a) General Manager’s Report; 

b) Future Proof Update Report; 

c) Growth Programmes Update; 

d) Hamilton-Waikato Wastewater Detailed Business Case Project Update; and 

e) Development Contributions Remissions Quarter 4 2021. 
 
13. Resolution to Exclude the Public 

The General Manager Growth noted that Item C4 (Update on the Future Proof Strategy) needed to 
remain publicly excluded due to the Future Proof Strategy not being finalised and due to dealing 
with land intensification the strategy would have wider implications for land owners. He noted that 
the strategy would become public once the consultation period began. 

  

 

b)     approves expressions of interest be prepared for housing development in the following  
areas, noting that all Expressions of Interest are non-binding; 

i.       Ruakura-Enderley/Fairfield; 

ii.      Rotokauri Stages 1; 

iii.      Rotokauri Stages 2;  

iv.      Central City; 

v.       North East Rototuna; and 

vi.  Peacocke South. 

c)       delegates authority to the General Manager Growth Group, in consultation with the Chair 
and Deputy Chair of the Strategic Growth Committee, to complete and submit the above 
(b)  Expressions of Interest to the Kaianga Ora Infrastructure Acceleration Fund via Future 
Proof by 18 August 2021; 

d)      requests staff provide regular updates to the Strategic Growth Committee on 
Infrastructure Acceleration Fund, including a report to the 7 September 2021 Strategic 
Growth Committee meeting with on the submitted Infrastructure Acceleration Fund 
Expressions of Interest; and 

e)      notes that Perry Group (Te Awa Lakes) and Jones Land Limited (South Peacocke) are 
expected to submit developer led Expressions of Interest directly to Kaianga Ora. 
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 Resolved:                           (Cr Macpherson/Cr Hamilton) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each matter to be 
considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of 
this resolution 

C1. Confirmation of the Strategic 
Growth Committee Public 
Excluded Minutes of 20 May 
2021 

C2. Infrastructure Acceleration 
Fund update - Public Excluded 
Matter 

C3. Emerging Areas Update - 
Southern Links 1 (SL1) 

C4. Update on the Future Proof 
Strategy 

C5. General Manager's Report - 
Public Excluded 
(Recommendation to Council)  

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 

Section 7 (2) (b) (ii) 

Item C3. to maintain legal professional privilege Section 7 (2) (g) 
Item C4. to enable Council to carry out negotiations 

to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (i) 
Section 7 (2) (j) 

Item C5. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

 

 

The meeting went into a public excluded session at 4.17pm 
 

The meeting was declared closed at 5.39pm 
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Appendix 1: 
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Appendix 2: Selwyn and Dianne June written submission 
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Committee: Strategic Growth Committee Date: 07 September 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Chair's Report  
 
Report Status Open  
 
 

Recommendation - Tuutohu 
That the Strategic Growth Committee receives the report. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 
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Chair’s Report 
 
At the time of writing, it looks likely that we will still be in Level 3 when this meeting is being 
held, and it will therefore be held completely by Zoom. 
 
Infrastructure Acceleration Fund 
 
Staff across several sections of Council worked very hard to get our initial ‘bids’ in to 
Government for IAF applications for half a dozen areas of the city a couple of weeks ago. Ryan 
and I are concerned that a lot of work has had to be done, and will have to be done in the 
near future, to support these applications – without any guarantee of success. 
 
Staff are already under work pressure, exacerbated by the Covid situation, and the last thing 
they need is another debacle like the so-called ‘shovel-ready’ funding, where a enormous 
amount of work was done for little or no result. The fear is that the IAF may give us another 
similar experience. 
 
A particular fear is that the Government will take an expediency stance and award the 
available money only on a pure population basis – whereas the real need for infrastructure 
funding support is in the fast-growing areas like Hamilton and the surrounding Metro area. 
 
When Councils were first alerted to this fund, it was asserted that only a minimal amount of 
work would need to be done to identify our areas of interest – staff tell me that this wasn’t, in 
fact, true, and that there was a complicated, involved set of information that had to be 
provided for each expression of interest. Governments (of all stripes) are often good at 
dangling carrots in front of communities, but delivering questionable or delayed outcomes – 
our hope is that this time there will be something tangible and useful to the city resulting 
from these applications. 
 
I have also suggested to management that we organise one or more briefings for our 
Hamilton area MPs on our IAF areas of interest and the applications we are lodging – it seems 
to me that squeaky wheels receive more and earlier oiling! 
 
Recommendation 
 
That the Strategic Growth Committee receives the report.  
 
 
Councillor Dave Macpherson  
Chair, Strategic Committee Chair 
Hamilton City Council 
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Committee: Strategic Growth Committee Date: 07 September 2021 

Author: Chris Allen Authoriser: Chris Allen  

Position: General Manager 
Development  

Position: General Manager 
Development  

Report Name: Southern Links Update 
 
Report Status Open  
 

Purpose - Take 
1. To provide the Strategic Growth Committee with an update from Waka Kotahi NZ Transport 

Agency on the state highway components of the designated Southern Links Transport network.  

2. Waka Kotahi NZ Transport Agency Director, Regional Relationships – Waikato/Bay of Plenty, 
David Speirs, will provide an update to Committee on Southern Links. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Strategic Growth Committee receives the report. 
 

Background - Koorero whaimaarama 

4. Hamilton City Council and Waka Kotahi NZ Transport Agency have been working together on 
the Southern Links Network since 2007 to ensure that future state highway routes are well 
integrated with the local arterial road network, and to allow for planned growth in the city. 

5. The Southern Links Network involves approximately 31km of future transport network, 
including 18km of state highway (straddling Waipa District, Hamilton City and Waikato District) 
and 13km of urban arterial roads located within the Peacocke area of Hamilton City.  Once 
completed, it will: 

i. Link State Highway 1 from Kahikatea Drive in Hamilton City to Tamahere 
and the Waikato Expressway in the south 

ii. Link State Highway 3 from Hamilton Airport to central and east Hamilton 

iii. Establish a key transport network within the Peacocke growth cell 

iv. Provide the building blocks for further urban development in the region 

6. A decision confirming Hamilton City Council’s designation with conditions and a 20-year lapse 
period was notified on 31 October 2014. One appeal was received which was subsequently 
settled by agreement and approved by Consent Order from the Environment Court on 23 
September 2015. Waka Kotahi resolved their 2 appeals to their designation soon after. The 
resource consents (bridges) were also granted with conditions and a 20-year lapse period. No 
appeals were lodged to these consents.  
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7. The inclusion within the District Plan on 6 March 2016 started the clock on the lapse period for 
Council as requiring authority (15 years to run) to satisfy a range of designation conditions with 
specified time periods (i.e. certification of management plans for pre-construction consultation 
and communication, and ecology management and monitoring).  This work is ongoing with 
Waka Kotahi and integrated with Council’s development of Peacocke. 

8. The National Land Transport Programme (NLTP) to date has supported pre-implementation 
work relating to the designation conditions and property purchase, but not construction for 
the foreseeable future. Waka Kotahi can provide an update at the meeting which is at a point 
in time when they will have released the 2021 NLTP (not available at the time of writing this 
report). 

9. The strategic importance of the Southern Links network connecting the State Highway network 
and the Hamilton Ring Road major arterial network is recognised in the NZTA Waikato Regional 
Policy Statement, the Waikato Regional Land Transport Plan 2021-51, the Waikato Expressway 
Network Plan and the Hamilton Operative District Plan as a transport corridor serving the 
economic development needs of the greater Hamilton Urban area enabling the distribution of 
trips and the management of travel and congestion around the city. 

10. Completing the Southern Links network allows opportunities to re-establish the form and 
function of other transport corridors such as Cobham Drive, Ohaupo Road and Kahikatea Drive 
potentially to introduce better public transport and biking facilities. The possibility of special 
purpose lanes for freight, Public Transport or T2/3 could also be considered as a result of trip 
shift to Southern Links.  

11. The Waikato Expressway Network Plan has the following 2014 commentary relating to 
Southern Links attributed to Waka Kotahi: 
 
At its December 2007 meeting, the Land Transport NZ Board considered the assessment of Transit NZ’s 
Waikato Expressway Strategy (Board paper 07/12/3019). The assessment identified six strategic 
elements, one of which was “State Highway 1 - Hamilton – the Western Connection and Southern Links”. 

 
The assessment noted that the most appropriate role of the state highway is as a western connector for 
access, as opposed to a through function, given that the majority of traffic using that route has a 
destination in Hamilton, and noted that the Western Connection and Southern Links should be 
progressed as soon as possible.  
 
It was also noted that Southern Links would assist in determining the settlement pattern of western and 
southern Hamilton, enabling an integrated approach to development which should reduce the need for 
travel. This conclusion has subsequently been supported by further modelling carried out in the 
development of the Hamilton Urban Growth Strategy (HUGS).  

 
At its April 2009 meeting, the Transport Agency Board considered a paper relating to the Waikato 
Expressway RoNS and supported the strategy and approved funding of its investigation and preliminary 
design (Board resolution 09/04/0173).  

 
Although not specifically included as an element of the Waikato Expressway RoNS, the Hamilton Western 
Connection and Southern Links strategic element was recognised by the strategy support paper as 
contributing to increased access to markets (domestic and export) by enabling fast and efficient access to 
ports, logistics centres and customers.  

 
The strategy support paper also clarified the qualification of the LTNZ Board resolution regarding the 
Hamilton Western Connection, in that “takes account of local community needs” acknowledges that 
much of the route passes through an existing urban environment where provision of a 105km/h 
expressway standard road would be inappropriate. 
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12. On 22 March 2011 Council approved the project objectives and area of investigation as part of 
Phase 1-scoping. At Council’s request, the objectives were modified to not preclude rail in the 
network options. 

13. On completion of the designation phase Finance Committee at its 18 February 2016 meeting 
received a summary of performance against the designation phase project objectives 
(Attachment 2). 

14. Southern Links will reduce congestion, improve safety on SH1 and SH3 in the Hillcrest and 
Melville suburbs of Hamilton, improve freight flows for industry and be a key part of the city's 
urban arterial network integrated into the HCC Access Hamilton Strategy. 

15. The HCC Peacocke sections of Hamilton Southern Links form part of a new major arterial 
network in south Hamilton and construction is underway to support growth and delivery of 
much needed housing in Peacocke. 

16. Council has promoted the priority of Southern Links at every Regional Land Transport Plan 
(RLTP) opportunity, including our submission to the 2021-51 RLTP. The State Highway 
component of Southern Links is overall priority number 7 in the current RLTP and priority 
number 2 in the “New and Improved Infrastructure for State Highways” activity class behind 
the state highway low-cost low risk programme. 

17. The following statement in the RLTP is part of the vision for transport in the Hamilton-Waikato 
Metro Spatial Plan area; 

The completion of the Waikato Expressway and Southern Links projects will provide the metro 
area with a high-capacity regional ring road to direct inter-regional trips and freight 
appropriately through and around the urban area. The efficiency of these strategic corridors is 
dependent on the successful delivery of the active transport and public transport corridors and 
networks to ensure short distance commuter are discouraged and freight corridors are 
protected.  

18. The following is a link to the HCC website with further information on Southern Links. 

https://www.hamilton.govt.nz/our-city/regional-alliances/southernlinks/Pages/default.aspx 
 

19. Waka Kotahi will be at the meeting to provide a status report on the Southern Links project 
including an update on work they are undertaking to look at the form and function of the 
future transport corridor to reflect the shift in transport policy since the designation was 
completed in 2016.  

20. This form and function review will also consider the current work being undertaken on the 
Hamilton-Waikato Metro Spatial Plan and rapid transit options for the future. 

21. Waka Kotahi have been asked to discuss any staging options that may exist for Southern Links 
and in particular around the Kahikatea Drive intersection. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Southern Links Designation Plan 

Attachment 2 - Designation Phase Project Objectives Summary . 
 

https://www.hamilton.govt.nz/our-city/regional-alliances/southernlinks/Pages/default.aspx
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Committee: Strategic Growth Committee Date: 07 September 2021 

Author: Tahl Lawrence Authoriser: Andrew Parsons  

Position: Project Engineer  Position: Executive Director Strategic 
Infrastructure  

Report Name: Peacocke Active Travel Macroscope 
 
Report Status Open  
 

Purpose - Take  
1. To seek approval from the Strategic Growth Committee of the Whatukooruru Drive 

(Peacocke East West Arterial) and Peacockes Road Urban Upgrade projects macroscopes.  
 

2. To seek approval from the Strategic Growth Committee of the direction and macroscope of 
the Bikes on Pipes value add opportunity.  

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Strategic Growth Committee: 

a) approves the Whatukooruru Drive and Peacockes Road macroscope as shown in 
Attachment 1 of the staff report; 

b) approves the Bikes on Pipes macroscope as shown in Attachment 3 of the staff report; 

c) requests the Chief Executive consult with Waka Kotahi to explore funding assistance 
opportunities; 

d) approves staff progress with design and consents based on the approved macroscopes in 
3(a) and 3(b) above; and 

e) approves staff progress to the procurement phase for the Bikes on Pipes project, noting 
that a decision on construction aspects will come back to the committee for consideration 
and decision once costs are known. 

 

Executive Summary - Whakaraapopototanga matua 
4. Work is progressing on the second suite of projects within the approved Peacocke Housing 

Infrastructure Fund (HIF) programme. These “stage 2” works include the transport and three 
waters infrastructure necessary to support residential housing development in the timeframes 
set out in the HIF Facility Agreement. 

5. Design contracts are already in place and well under way with background investigation works 
completed, which updates the scope of Whatukooruru Drive and Peacockes Road.  

6. The scope update refines the concept design to respond to and include the most recent 
legislative requirements, operational constraints, and Elected Member feedback during the last 
2 years.   
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7. During 2019 a substantial amount of work was undertaken by the project team, with input 
from Elected Members, to develop and approve the macroscope for the works current under 
construction – the Waikato River Bridge and the surrounding associated roading works. That 
work and the resulting design philosophies focused on Vision Zero outcomes, enhancing active 
mode participation and prioritising Public Transport (PT) opportunities over single occupancy 
cars.  

8. Previously approved macroscopes and the associated underlaying design philosophies carry 
through and largely inform the design of Whatukooruru Drive and Peacockes Road Urban 
Upgrade (being largely an extension of current designs), and macroscope decisions in this 
report focus more on delivery staging.  

9. Approval is being sought of an updated Whatukooruru Drive macroscope and an opportunity 
for value add for the north-south wastewater pipeline. 

10. Staff note that previous macroscope approvals included value-add items that were not 
specifically allowed for within original budgets but were accommodated by Council accepting a 
lower project contingency.   

11. Active travel opportunities were originally identified by Elected Members during 2019 through 
the development and prioritisation of a “shopping list” of value-add items.  Staff were 
requested to consider these opportunities to influence or deliver some or all of these within 
planned works.  A Bikes on Pipes opportunity exists by combining construction of a shared 
walking and cycling path with a HIF-funded wastewater connection and the associated gully 
crossing structures. 

12. Staff recommend the macroscope as presented in Attachment 3 be adopted and that design 
and consenting be progressed on this basis to protect the Bikes on Pipes opportunity noting 
that the Peacocke Plan Change is signalling higher density residential development, which will 
increase the likelihood of future residents actively seeking and using alternative transport 
modes. 

13. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements. 

Whatukooruru Drive and Peacockes Road Urban Upgrade Macroscope 
14. The proposal is for completion of the Peacocke East West Minor Arterial (Whatukooruru Drive) 

between the newly constructed roundabout on SH3 (Ohaupo Road) west to Peacockes Road, 
and an urban upgrade of Peacockes Road through to connection with the Peacocke Waikato 
River Bridge project works (currently under construction). See Attachment 1 

15. The planned works are consistent with the scope included within the Peacocke Housing 
Infrastructure Fund Detailed Business Case, the HIF Facility agreement, Hamilton Southern 
Links designation and recent Peacocke Structure plan thinking.  

16. Previous work has largely “set” the expectations and the macroscope presented benefits from 
the substantial amount of work, with input from Elected Members, to develop the macroscope 
for the works current under construction – the Waikato River Bridge and the surrounding 
associated roading works. That work resulted in focus on Vision Zero outcomes, enhancing 
active mode participation and prioritising Public Transport (PT) opportunities over single 
occupancy cars. How this is applied to Whatukooruru Drive and Peacocke Road is summarised 
below (see Attachment 1 for full details): 
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Active modes and passenger transport: 
i. Fully segregated cyclist and pedestrian facilities full length 
ii. Cycle paths being segregated through use of raised pavement devices (such as 

“armadillos” or concrete kerbs) 
iii. A series of mid-block raised platforms for pedestrian crossings, integrated with in-lane 

bus stops 
Intersections: 
Consistent with the Peacocke Development intersection hierarchy philosophy that prioritises 
alignment with Vision Zero principles and promotion of alternative modes in priority to vehicle 
efficiency 

17. Some flexibility will be retained to respond to adjacent land use as landowners progress 
development plans. Stormwater, utility connections and intersection locations are anticipated 
to be refined through Private Developer Agreements, however alignment with the macroscope 
intention will be retained. 

18. Current cost estimates (reported separately in this committee meeting) include the scope 
presented in this report.   

Peacocke Mode Shift: Bikes on Pipes - North South Walking/Cycling Link  
19. Discussion 

20. Elected Members (through the Access Hamilton Task Force forum) during 2019 were involved 
in developing and prioritising a “shopping list” of value-add items (Attachment 2) and 
requested staff consider opportunities to influence or deliver some or all of these within 
planned works.  

21. The project team have kept this in mind when designing the stage 2 works and have identified 
that the emerging wastewater gully crossing solution along the North/South arterial could 
include a shared path (Bike on Pipes). This would deliver an off-road path connection through 
central Peacocke to existing path networks and the river path much earlier than otherwise 
planned, aligning with items 9 and 10 on the shopping list.  

22. The key opportunity is in combining construction of a shared path with a HIF-funded 
wastewater connection and the associated gully crossing structures. This provides 
opportunities for cost savings for construction, such as site clearance, reinstatement and a cost 
share on the gully crossing structures. 

23. The shared path will provide an early and direct off-road opportunity to connect development 
in central and south Peacocke to Hamilton, making the most of the designated transport 
corridor until the North/South arterial is implemented (currently not budgeted within 
Hamilton’s 30 Year Infrastructure Strategy (2050)). This means that the first residents will have 
an attractive, more direct link to central Hamilton without using the car. 

24. The Peacocke Plan Change is signalling higher density residential development, which will 
increase the likelihood of future residents actively seeking and using alternative transport 
modes, particularly given the proximity to central Hamilton, Waikato University, Hamilton 
Gardens and other key destinations.  An off-road path through the central Peacocke area 
would be well place and convenient to access and use. 

25. The Waka Kotahi National Land Transport Programme 2021 – 2024 (NLTP) has yet to be 
announced (due mid-September).  Council and Waka Kotahi staff are in discussions on the best 
approach to seek funding. The proposal is not an early priority for funding in Council’s 2021 – 
2024 NLTP Biking and Micro-mobility programme. The do-minimum proposal therefore is for 
Council to futureproof the bridges but only construct the paths if funding is available 
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26. Procurement coordination with Whatukooruru Drive may provide cost efficiencies. Early 
commitment to the walking/cycling opportunity is necessary to meet the programme for the 
pipeline and Whatukooruru Drive in accordance with the Housing Infrastructure Fund 
milestones. 

27. Depending on eventual funding availability, the full scope could be delivered in stages over 
time with only the most critical aspects protected which is to ensure the gully crossing 
structures are design and consented to enable the shared function. Costs can then be tested 
later through the procurement process (mid-2022) and staged delivery options along with 
costs can be brought back to Elected Members for a decision.   

28. In order to achieve timing to leverage coordination with the wastewater construction means 
time pressure for design, procurement, and consents.  These risks are exacerbated by the 
changes in the planning environment including the NPS for Freshwater Quality Management 
and the likelihood of work outside the designation. 

 

29. Macroscope Approval – Bikes on Pipes 

30. The full proposed scope is included in Attachment 3 and includes: 

• Two kilometres of new off-road active modes shared path extending from Whatukoruru 
Drive (near the end of Hall Road) northwards connecting (and crossing) Peacockes Road 
and onwards to the river path, generally following the North South arterial alignment  

• Sharing two gully crossing bridges with new wastewater pipes 
• 3m wide sealed all-weather surface 

31. Staff recommend the macroscope as presented in Attachment 3 be adopted and that design 
and consenting be progressed on this basis to protect the Bikes on Pipes opportunity. 

32. Staff recommend future proofing the gully crossing bridges to enable adding a shared path on 
top as a do-minimum which will protect the opportunity until fundings becomes available. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

33. Staff confirm that the recommendation of this report complies with the Council’s legal and 
policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

34. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

35. The subject matter of this report is consistent with the Peacocke programme which has been 
evaluated in terms of the 4 wellbeings and is reported separately.  

36. The recommendations set out in this report are consistent with that purpose. 

Risks - Tuuraru 

37. Whatukooruru Drive and Peacockes Road Urban Upgrade  

38. The risks discussed here are specific to this report. General Peacocke programme risks are 
discussed in other reports.  
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39. There is a risk that consenting (and then construction) becomes more difficult as a result of 
recent legislative changes relating to freshwater management (specifically existing natural 
wetlands). There are natural wetlands throughout the Peacocke area, and if additional 
mitigation (or avoidance) is required this could mean the land acquired is not large enough or 
of the right shape. This would result in re-design work and would result in delays and likely 
make construction more expensive. 

40. The Whatukooruru Drive and Peacockes Road macroscope is aligned with existing transport 
projects already under way in Peacocke. This includes a substantial increase in the levels of 
service for active modes and Public Transport which was not anticipated within original project 
budgets. There is a risk that the construction estimates based on the approved macroscope, 
once developed, exceed available budgets. This will be reported in future updates as design 
progresses and before construction contracts are awarded. 

41. The Whatukooruru Drive and Peacockes Road approach to stormwater treatment is now 
significantly different to what was assumed during the original Southern Links designation 
process, due to increases in the stormwater treatment required of any development (including 
roads). Other projects have seen an increase in the size of stormwater treatment devices and 
the land footprint required. There is a risk that once designed, the stormwater devices 
necessary may not fit within land Council has acquired. This will be monitored and reported in 
future updates as design progresses. 

42. The method assumed for crossing gully watercourses has advanced since the Southern Links 
designation process was undertaken. Where previously only one bridge structure and two 
culverts were anticipated, this is now required to be three bridges in order to satisfy National 
Policy Statement requirements. The cost of swapping two culverts for bridges will result in 
additional costs and will be monitored and reported in future updates as detailed design 
progresses. 

43. Bikes on Pipes 

44. Not protecting the gully crossings as shared structures now means that the bridges will be too 
narrow with insufficient load capacity for active travel. It is likely a share path would be 
excluded (or much more expensive) until the North South arterial is constructed. 

45. Approving the macroscope as shown in Attachment 3 means that the design and consenting 
will be progressed based on a shared gully crossing structure. If Council decide later not to 
proceed with shared gully crossing structures, there will likely be some re-design costs to then 
design smaller bridges.   

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

46.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

47. The Peacocke HIF programme has a comprehensive communications strategy with a 
Communications Plan including regular newsletters, one on one interaction, open days and 
website information. The community are well informed, and the project team understand the 
views of the community and residents in the area. 

48. The contents of this report are included within the Peacocke HIF programme Communications 
Plan. 
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49.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Growth - Peacocke East West Arterial Whatukooruru Drive Macroscope 

Attachment 2 - Strategic Growth - Peacocke Macroscope - The Shopping List of Value Add Items as at 
23.08.2019 

Attachment 3 - Strategic Growth - Bikes on Pipes Macroscope  
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Committee: Strategic Growth Committee Date: 07 September 2021 

Author: Greg Carstens Authoriser: Blair Bowcott  

Position: Growth, Funding & Analytics 
Unit Manager  

Position: General Manager Growth 

Report Name: Infrastructure Acceleration Fund - Update 

Report Status Open 

Purpose - Take 
1. To inform the Strategic Growth Committee on the six expressions of interest submitted to the

Infrastructure Acceleration Fund (IAF) on 18 August 2021.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Growth Committee:

a) receives the report;

a) notes that the following areas non-binding expressions of interest were submitted by
Council to the Infrastructure Acceleration Fund on 18 August 2021 for the following areas:

i) Ruakura-Enderley/Fairfield;

ii) Central City;

iii) Rotokauri Stage 1;

iv) Rotokauri Stage 2;

v) Rototuna North;

vi) Peacocke South; and

b) notes that Kaainga Ora is currently reviewing the expressions of interest and has advised
that applicants can expect a response by 15 October 2021;

c) approves the General Manager Growth, the Chair and Deputy Chair of the Strategic
Growth Committee to respond to Kaainga Ora if requested with prioritisation of the
expressions of interest, in consultation with Committee Members; and

d) notes that a developer-led proposal was submitted by the Perry Group for Te Awa Lakes
Area and that staff provided broad feedback on that proposal.

Executive Summary - Whakaraapopototanga matua 
3. The Housing Minister, Hon. Dr Megan Woods, announced an Infrastructure Acceleration Fund

(IAF) on 22 June 2021, which is part of the wider Housing Acceleration Fund (HAF).

https://www.beehive.govt.nz/release/infrastructure-acceleration-fund-opening-business
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4. Elected Members provided feedback at the 16 June 2021 briefing and 29 July 2021 Strategic
Growth Committee meeting. The General Manager Growth Group was delegated authority to
submit the Expressions of Interest (EOIs), given the timing of the deadlines.

5. Staff submitted six EOIs on 18 August 2021. The EOIs (in no particular order) were for:

i. Ruakura-Enderley/Fairfield

ii. Central City

iii. Rotokauri Stage 1

iv. Rotokauri Stage 2

v. Rototuna North

vi. Peacocke South.

6. The report to the Strategic Growth Committee included five areas. In the lead-up to the
Committee meeting, staff identified an additional area that we considered met the IAF criteria.

7. With approval from Members, Peacocke South was included and an EOI was submitted by
Council (see Attachment 5).

8. The Perry Group has made an EOI for Te Awa Lakes. Council’s General Manager Growth
provided a letter of support (see Attachment 7).

9. The following table summarises the IAF funding requested for each bid area, the expected
yield for each area in the period specified by Kaainga Ora (to 2035) and the average IAF
funding requested per dwelling expected. The ‘inflated’ funding request includes allowance for
increased costs to deliver the infrastructure over time.

10. The funding requested in these EOIs is significant; however, it reflects the true cost of
delivering the infrastructure required to enable these growth areas. The proposals will be
refined during Stage 2 of the process.

11. The EOI applications and all supporting information, including letters from developers, are
attached to this report (see Attachments 1-6).

12. Kaainga Ora has advised that applicants should be notified of the outcome of their application
on 15 October 2021. Kaainga Ora have indicated they may contact Council for clarification or
prioritisation around its expressions of interest. If it does, staff will provide that prioritisation in
consultation with the Chair and Deputy Chair of the Strategic Growth Committee.

13. The EOI stage is the first of a 3-stage process. Successful EOIs will move to a Request for
Proposal phase (Stage 2), which will include detailed business planning. Negotiation is
undertaken in Stage 3 to determine outcomes and terms.
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14. Staff consider the matters in this report have low significance and that the recommendations
comply with the Council’s legal requirements.

Background - Koorero whaimaarama 
15. The Housing Minister, Hon. Dr Megan Woods, announced an Infrastructure Acceleration Fund

(IAF) on 22 June 2021, which is part of the wider Housing Acceleration Fund (HAF). Cabinet has
agreed that at least $1 billion will be invested through the IAF.

16. The IAF will allocate funding to deliver infrastructure that unlocks housing development in the
short to medium term and delivers specific housing outcomes. Territorial authorities,
developers and landowners are expected to contribute their fair share to the cost of projects.

17. Funding will typically be in the form of a grant to the relevant territorial authority, which will
own and operate the infrastructure. Developers and landowners are expected to contribute
their fair share to the costs of the projects.

18. Input into the evaluation of each stage of the process will be provided from several
government agencies, including the Ministry of Housing and Urban Development, Waka Kotahi
NZTA, Ministry of Transport, Department of Internal Affairs, Crown Infrastructure Partners, the
Infrastructure Commission and the Treasury.

19. The EOI stage is the first of a three-stage process. If successful, a Request for Proposal (RFP)
will be extended (stage 2), and if a proposal is successful through the second stage, it moves
onto the negotiation stage (stage 3). This stage will establish terms and housing outcomes.
These three stages are outlined along with the detailed criteria provided by Kaainga Ora in the
29 July 2021 report to the Strategic Growth Committee (see Item 11).

20. Elected Members provided direction at the 16 June 2021 elected member briefing and the
29 July 2021 Strategic Growth Committee meeting.

21. At this meeting, the General Manager Growth Group was delegated authority to submit the
EOIs on behalf of Elected Members in consultation with the Chair and Deputy Chair of the
Strategic Growth Committee (Crs Macpherson and Hamilton).

Discussion - Matapaki 
22. Six EOIs were submitted on 18 August 2021 for Ruakura-Enderley/Fairfield; Rotokauri stage 1;

Rotokauri Stage 2; Rototuna North; Peacocke South and the Central City.

23. There was a strong emphasis on regional collaboration. Staff submitted all the EOIs to the
27 July 2021 Futureproof Implementation Committee (FPIC) meeting. FPIC endorsed all six EOIs
and a letter from the three Futureproof mayors and the Independent Chair of Futureproof was
included with each application.

24. Housing outcomes were also a clear focus in the criteria including pace, scale, provision of
affordable housing, and the level of funding requested in relation to the expected number of
houses to be delivered. Staff were able to obtain commitments from several developers for
typology, yield, and timing. In addition, some developers also committed to a proportion of
affordable homes within their developments.

25. A limited number of proposals will be progressed through a fast-track process. Staff have
indicated that the Rototuna North EOI would be a strong candidate for the fast-track process.

26. The table below outlines the high-level details of each EOI. The full EOI and all supporting
documents are attached to this staff report.

https://www.beehive.govt.nz/release/infrastructure-acceleration-fund-opening-business
https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Growth%20Committee%20Open%20Agenda%20-%2029%20July%202021.pdf
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Area Funding 
requested 
(inflated) 

Yield to 
2035 

Infrastructure to be funded 

Ruakura-Enderley/ 
Fairfield 

$665,442,000 Ruakura – 

1,325 

- Reservoir and pump station 
- Bulk water and wastewater mains 
- Road extension and arterials 
- Stormwater for transport corridor 

Enderley/ 

Fairfield – 

2,995 

- Reservoir and booster pump station  
- Water and wastewater mains 
- Stormwater treatment 
- Blue/Green corridors 
- Erosion protections and restoration 
- Road upgrades 

Rotokauri 1 $104,249,000 2,845 - Swale 
- Arterial road 
- Stormwater treatment devices 
- Bulk water mains 
- Wastewater pumpstations 

Rotokauri 2 $67,941,000 2,835 - Arterial road 
- Stormwater treatment devices 
- Bulk water mains 
- Wastewater pumpstations 

Rototuna North $18,455,000 850 - Road extension 
- Wastewater and stormwater connections 
- Upsize of stormwater wetland 

Peacocke South $105,251,000 1,530 -  Transport corridor 
- Water and wastewater mains within the corridor incl 

2 pump stations 
- Stormwater for road and pump stations 

Central City $331,576,000 1,910  

(based on 
recent 

trends) 

- 2 water reservoirs 
Angelsea Street corridor:  
- Water distribution mains 
- Wastewater mains, pumpstation and storage facility 
- Urban upgrade of street 

  

27. The funding requested for each of the EOIs is significant, and in the case of Ruakura-
Enderley/Fairfield and Central City it is extremely high. However, this is a realistic 
representation of the costs associated with providing the infrastructure outlined above. Staff 
were advised by Kaainga Ora to reflect the true costs of the infrastructure in their EOIs. It 
should also be noted that especially in the case of the intensification areas, the infrastructure 
identified and costed for the IAF bids still does not represent all of the infrastructure or cost to 
fully enable these areas in the long term consistent with the NPS-UD density requirements. 

 

 

 



Strategic Growth Committee Agenda 7 September 2021- OPEN Page 53 of 439 

Ite
m

 9
 

28. Some of the bids could be scaled, phased, or split if required if the scale of funding required as
applied for in the EOIs was too large, or for other practical reasons. For example, in the next
stage, Ruakura-Enderley/Fairfield could be split into Ruakura, and Enderley-Fairfield, or the
Central City could be scaled back or focus on another intensification corridor.  It was important
not to underestimate the true cost to deliver the infrastructure that enables housing solutions
at pace and scale.

29. As this is the first stage of the process, the scale of the funding required may not represent the
final deal. Stage 2 (RFP stage) will refine the proposal and work through what infrastructure is
funded, costs, developer commitments and housing outcomes.

30. A developer-led proposal was submitted by the Perry Group for Te Awa Lakes. The developer
has sought $70m in total, with $50m of that to support development of Phase one within the
Hamilton City boundary.

31. Kaainga Ora have advised that all applicants should receive a response on 15 October 2021.
Successful bids will move to the RFP stage and a business case will need to be developed. The
viability and affordability of each proposal will be further investigated at this stage. The three
stages are outlined in the 29 July report.

Financial Considerations - Whaiwhakaaro Puutea 

32. There are currently no financial implications in relation to the Expressions of Interest
submitted to Kaainga Ora. In the next stage of the process (RFP stage), staff will assess the
financial implications of any bid that is successful.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

33. Staff confirm that this matter complies with the Council’s legal and policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
34. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

35. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report.

36. The recommendations set out in this report are consistent with that purpose.

37. The IAF has the potential to positively impact all 4 wellbeings for Hamiltonians. The proposals
being put forward by Council to Kaainga Ora through this process are all considered to improve
the social, economic, cultural and environmental wellbeings of our city and its residents.

38. Each proposal and the subsequent infrastructure project will provide an assessment of how
that specific project will benefit each of the 4 wellbeings.

Risks - Tuuraru 

39. There are no known risks associated with this matter at this stage.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
40. Having considered the Significance and Engagement Policy, staff have assessed that the report

has a low significance, and no engagement is required.
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Attachments - Ngaa taapirihanga 
Attachment 1 - IAF HCC Expression of Interest – Central City 

Attachment 2 - IAF HCC Expression of Interest – Ruakura-Enderly-Fairfield 

Attachment 3 - IAF HCC Expression of Interest – Rotokauri Stage 2 

Attachment 4 - IAF HCC Expression of Interest – Rotokauri Stage 1 

Attachment 5 - IAF HCC Expression of Interest – Peacocke 

Attachment 6 - IAF HCC Expression of Interest – Rototuna North 

Attachment 7 - HCC letter to Te Awa Lakes Perry Group for IAF submission 
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Committee: Strategic Growth Committee Date: 07 September 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Open Information Only Reports 
 
Report Status Open  
 

1. The following reports are for information only purposes only: 

i. General Manager’s Report; 
ii. Growth Programmes Update; and 

iii. Hamilton-Waikato Wastewater Detailed Business Case Project Update. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Growth Committee receives the following information only reports: 

i. General Manager’s Report; 
ii. Growth Programmes Update; and 

iii. • Hamilton-Waikato Wastewater Detailed Business Case Project Update. 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - General Manager's Report 

Attachment 2 - Growth Programmes Update 

Attachment 3 - Hamilton-Waikato Wastewater Detailed Business Case Project Update 
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Committee: Strategic Growth Committee Date: 07 September 2021 

Author: Hannah Windle Authoriser: Blair Bowcott  

Position: Programme Manager - Special 
Projects  

Position: General Manager Growth  

Report Name: General Manager's Report 
 
Report Status Open  
 

 Purpose - Take 
1. To inform the Strategic Growth Committee of topical issues, areas of concern and items which 

need to be brought to the member’s attention, but which do not necessitate a separate report. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Growth Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Committee Members on activities, actions or projects for 

which this Committee and the relevant General Managers have responsibility over and for 
which significant progress has been made, including but not limited to: 

i. Waikato Mayoral Forum 

ii. Waikato Plan 
iii. Upper North Island Strategic Alliance (UNISA) 
iv. Future Proof 
v. Cross-boundary Council discussions 
vi. Infrastructure Funding and Financing 
vii. Local Government Reform. 

4. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 
Interrelated Workstreams 

5. Today’s agenda covers a number of different growth projects that are currently underway both 
within council and in collaboration with others. 

6. The institutional architecture is outlined in the diagram below, showing the wider system in 
which growth planning occurs and where each report fits.  
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This starts with Central Government direction delivered through Government Policy Statements and 
Reform Programmes, flowing down to regional and sub-regional planning initiatives, Hamilton-
specific growth planning, and a number of individual, enabling projects. 

 
Strategic Regional Collaboration  

Waikato Mayoral Forum 

7. The last Waikato Mayoral Forum was held on 23 August 2021.  

8. A presentation was provided to attendees (see Attachment 1) outlining the importance of 
maintaining local placemaking throughout the reform programmes impacting on local 
government. 

9. It was noted that is an approach that Waikato Councils can take to input into Government 
reform with a “constructive voice”.  

Waikato Plan 

10. A verbal update of the Waikato Plan Leadership Committee held on Monday 16 August 2021 
will be provided at the meeting.  

UNISA 

11. The UNISA Mayors and Chairs meeting that was to be held on 9 July 2021 was cancelled.   

12. The next meetings are as scheduled below: 

i. Technical officers’ meeting on Friday 10 September. 
ii. CEs’ meeting on Friday 1 October 
iii. Mayors and Chairs meeting on Friday 12 November. 
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Future Proof 

13. The Future Proof Strategy is currently being updated to give effect to the Hamilton to Auckland 
Corridor Plan (H2A), the Hamilton-Waikato Metropolitan Spatial Plan (MSP) and the National 
Policy Statement on Urban Development (NPS-UD). 

14. An updated draft of the Strategy for council approval is the subject of a separate publicly 
excluded report. 

15. The Future Proof Strategy update will go through the Special Consultative Process (SCP) under 
the Local Government Act (LGA) to give it statutory weight.  

16. It is intended that the hearings and decision-making process be completed in late 2021 to 
adopt a completed strategy in early 2022. 

Cross-boundary Council discussions 

Waikato District Council 

17. No meetings have occurred since the last Strategic Growth Committee Meeting. 

18. The next full meeting is scheduled for 1 October 2021. 

Waipa District Council 

19. An interim (virtual) meeting was held on 4 August 2021 where a draft Strategic Land 
Agreement between the two councils was discussed.  

20. It was agreed that a further meeting between key staff be arranged to progress the matter, 
and this occurred on 1 September 2021. 

21. A verbal update will be provided at the meeting.   

22. The next full Governance meeting had been tentatively scheduled for 10 September 2021, 
however this date is likely to be deferred pending the outcome of a staff discussion on 1 
September. 

23. Council is represented at both these Governance Groups by Mayor Southgate, Deputy Mayor 
Taylor, Councillors Macpherson and Hamilton, Richard Briggs and Blair Bowcott. 

Peacocke Infrastructure Funding and Financing Opportunity   

24. Staff are continuing to investigate a potential agreement to transfer a portion of the Housing 
Infrastructure Facility (HIF) into an off-balance sheet Infrastructure Funding and Financing (IFF) 
arrangement.   

25. Council staff have progressed discussions with Central Government staff including 
representatives from MHUD, CIP and Treasury. These discussions have led to CIP and MHUD 
agreeing to discuss this opportunity further with Minister Robinson and Minister Woods (their 
respective ministers).  

26. Further investigatory work is underway by all parties including IFF levy and revenue feasibility 
modelling, the logistics of the HIF to IFF agreement and further discussions with landowners/ 
developers. 

Government Reform Programme 

27. The Government is advancing a number of work programmes that will reshape the system of 
local government, specifically the Three Waters Review and the Resource Management 
Reform. 
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28. A lot of the commentary that forms the basis of our submissions and feedback on the
Government’s reforms to date is regarding the absence of funding plans and certainty to give
effect to and deliver on growth planning.

29. In addition to the Three Waters and Resource Management Reforms, the Minister of Local
Government has established a Ministerial review into the Future for Local Government.

30. The interim report signalling the direction of the review is due on 30th September 2021, and
staff will report back to council on the detail of this once they have been released.

31. Staff have set up a cross-council team to begin looking at the implications the suite of reforms
will have on HCC, and to begin developing a council position on the proposed changes.

32. The team will be looking to influence the direction of the reform and will be actively seeking
input from elected members to develop any advice to central government as the project
progresses.

33. Staff are also working with neighbouring and other metro councils on the reform agenda,
including sharing information and submissions, and further exploring the ‘place-making’
concept to ensure local voices are heard.

Financial Considerations - Whaiwhakaaro Puutea 
There are no financial implications in relation to the information provided in this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
35. Staff confirm that this matter complies with the Council’s legal and policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
36. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

37. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report.

38. The recommendations set out in this report are consistent with that purpose.

39. There are no known social, economic, environmental or cultural considerations associated with
this matter.

Risks - Tuuraru 
40. There are no known risks associated with this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
41. Having considered the Significance and Engagement Policy, staff have assessed that the report

has a low significance and no engagement is required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Mayoral Forum Presentation - Possible Role of Placemaking in Reform . 
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Committee: Strategic Growth Committee Date: 07 September 2021 

Author: Karen Saunders Authoriser: Blair Bowcott 

Position: Growth Programmes Manager  Position: General Manager Growth 

Report Name: Growth Programmes Update 

Report Status Open 

Purpose - Take 
1. To inform the Strategic Growth Committee on the status of the Growth Programmes including

Central City, Peacocke, Ruakura, Rotokauri-Northwest and Emerging Areas.

2. To provide the Strategic Growth Committee with an update on the Hamilton Urban Growth
Strategy (HUGS) Review.

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Strategic Growth Committee receives the report.

Executive Summary - Whakaraapopototanga matua 
4. This is report provides an overall update on the growth programmes including:

i. Central City
ii. Peacocke
iii. Ruakura
iv. Rotokauri-Northwest
v. Emerging Areas.

5. The updates for each of the growth programmes can be found in the Attachments 1 – 5.

6. Work continues on the HUGS Review. Technical workshops with key stakeholders were
planned for late August 2021; however, these are now being rescheduled in light of the current
lockdown. HUGS project staff are collaborating with the District Plan Change programme team
for Stakeholder Engagement, including iwi engagement.

7. The first HUGS Elected Member Reference group was held on 5 August 2021. Further meetings
are scheduled for September and November 2021.

8. Staff are investigating a process for naming new growth areas as part of the HUGS Review in
addition to investigating a dual name for the Peacocke growth area.

9. Staff consider the matters in this report to have low significance and that the
recommendations comply with the Council’s legal requirements.
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Background - Koorero whaimaarama 
10. The purpose of the Growth Programmes team is to deliver communities that improve the

wellbeing of Hamiltonians. The unit has recently expanded from managing the Peacocke
Programme to also managing the Central City, Rotokauri-Northwest, Ruakura and Emerging
Areas programmes.

11. The Emerging Areas Programme includes out-of-boundary, unplanned or out-of-sequence
areas that developers or landowners signal for potential development.

12. The Growth Programmes Manager is currently recruiting for two programme manager roles to
lead the Peacocke and Rotokauri-Northwest and Emerging Areas programmes. A Programme
Manager for Ruakura has recently been appointed and commences in early September 2021.

13. The previous Growth Programmes Update was reported to the Strategic Growth Committee on
3 August 2021.

14. The regular programme updates are intended to provide the Committee with an overview of
all activity, risks and opportunities happening in a particular growth area.

15. The updates for each of the growth programmes can be found in the Attachments 1 – 5.

16. Staff will continue to review and improve content of the report in response to feedback
received from Elected Members.

Discussion - Matapaki 
HUGS Review update 

17. At previous Strategic Growth Committee meetings (18 February 2021, 30 March 2021 and
20 May 2021), the Committee resolved to review HUGS, approved the scope of the HUGS
review and budget, and approved the draft out-of-boundary development principles.

18. Since the 3 August 2021 Strategic Growth Committee meeting, the lead consultants (Arup)
have been undertaking background research and preparing the ‘case for change’.

19. The first of the Elected Member HUGS Reference Groups was held on 4 August 2021 and
provided valuable direction for the strategy and for the technical stakeholder workshops that
were scheduled for late August 2021, but which will be rescheduled due to the current
lockdown. Further meetings are scheduled for 22 September 2021 and 5 November 2021.

20. HUGS project staff are collaborating with the District Plan Change programme team for
Stakeholder Engagement, including iwi engagement.

21. Staff are investigating processes relating to naming of new growth areas as part of the HUGS
Review work and will provide an update to the Strategic Growth Committee on 19 October
2021, noting that engagement with Te Ngaa Whaa Whakatupu Ake is scheduled for 20 October
2021.

22. Key milestones for the HUGS Review include:

Milestone Status By when 

Scope approved Complete March 2021 

Draft Out-of-Boundary Principles approved Complete May 2021 

Research and Multi Criteria Analysis, 
Stakeholder engagement and drafting of 
strategy 

Under way July – October 2021 

HUGS Reference Group #1 Complete 4 August 2021 

Key stakeholder engagement workshops Complete Late August – September 

https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Growth%20Committee%20Open%20Agenda%20-%2029%20July%202021.pdf
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2021 

HUGS Reference Group #2 - 22 September 2021 

HUGS Reference Group #2 - 5 November 2021 

Draft Strategy Approved for Consultation - 2 December 2021  
Strategic Growth 
Committee Meeting 

Consultation (Special Consultation) - Feb-Apr 2022 

Final Approval and adoption - June 2022 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
23. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

24. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

25. The recommendations set out in this report are consistent with that purpose. 

Social 

26. Planning and development of community infrastructure and parks and open spaces is an 
integral part of each of the growth programmes, as is alignment with strategies that support 
wellbeing such as the Play Strategy. Community amenity is critical to support social wellbeing 
in new and existing communities. 

27. Staff have been working closely with the Ministry of Education as they look to secure land in 
Peacocke and Rotokauri. Staff also work with the Ministry of Education growth team to 
collaboratively plan for education needs that meet the needs of future Hamiltonians. 

Economic 

28. The investment into strategic land use and strategic infrastructure to enable land for 
development of new homes and jobs will bring significant economic benefits. For example, the 
business case for the Peacocke Housing Infrastructure Funded Infrastructure Fund estimates 
that $6b of economic benefit will result from the infrastructure investment. 

29. Work continues with Central Government to secure alternative funding and financing 
mechanisms for strategic infrastructure. Current initiatives include Infrastructure Acceleration 
Fund, Infrastructure Funding & Financing, and private developer agreements. 

Environmental 

30. Across the growth programmes there is significant investment into environmental initiatives. 
Some of these initiatives are required to be delivered by Council as consent conditions for 
designations and infrastructure construction; some are required to be delivered by developers 
as part of their housing developments.  

31. There are also some citywide initiatives that have been funded in the latest 2021-31 Long Term 
Plan to drive environmental outcomes, for example the Nature in the City Strategy. 

32. Staff continue to work at a strategic and operational level with the Department of 
Conservation, particularly in relation to the Peacocke programme and protection of the long-
tailed bat. 

33. As the programmes mature, the levels of environmental activities and benefits will become 
clearer and staff will report on these as part of the programme reporting. 
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Cultural 

34. Effective partnership with Iwi is integral to the success of the growth programmes. We respect
the special status of Tangata Whenua, are committed to the principles of Te Tiriti O Waitangi
and further Maaori aspirations through building mana-enhancing partnerships.

35. Our Iwi partners, Waikato-Tainui, are engaged under the Joint Management Agreement (JMA),
with a shared responsibility to achieve the Vision and Strategy for the Waikato River.

36. Staff place a high level of importance on the Vision and Strategy for the Waikato River when
planning projects that impact the river and tributaries within the growth programmes areas.

37. Staff recognise and consider relevant sections of the Waikato-Tainui Environmental Plans when
planning projects within the growth programmes catchments.

38. Maangai Maaori provide a political voice for Maaori within the decision-making of select
Council committees.

39. The Council continues to meet its legislative responsibilities under the RMA by providing
opportunities for Iwi and hapuu to contribute to local government decision-making processes
and exercise of kaitiakitanga over the natural and physical aspects within the growth
programme areas.

Financial 

40. The financial reporting for the programmes is reported to the Finance Committee via the
Capital Portfolio Reports.

Risks - Tuuraru 

41. Risks are currently tracked at project and programme level. The programmes utilise the
Council’s risk management framework with further alignment with the Waka Kotahi NZ
Transport Agency risk register format for specific projects as required.

42. As part of the assurance framework, the Council’s Risk Manager provides support to the
Programme Managers. A project Risk and Benefits Advisor within the Council’s Portfolio
Management Office has recently been appointed and is working with staff to review and
further develop a framework for risks and benefits across the programmes.

43. Staff will provide an update on growth programmes risks at a future Strategic Growth
Committee meeting once key resources are recruited and in place.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

44. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have low significance.

Engagement 

45. Staff continue to engage with environmental and cultural groups, key developers and
landowners, and Government agencies including Heritage New Zealand Pouhere Taonga,
Kāinga Ora, Ministry of Education and Department of Conservation, as well as our project
partners through initiatives such as the Housing Infrastructure Fund and Waka Kotahi NZ
Transport Agency.
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Attachments - Ngaa taapirihanga 
Attachment 1 - Central City Programme - August 2021 

Attachment 2 - Peacocke Programme Update - August 2021 

Attachment 3 - Ruakura Programme - August 2021 

Attachment 4 - Rotokauri-Northwest Programme - August 2021 

Attachment 5 - Emerging Areas Programme - August 2021
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Committee: Strategic Growth Committee Date: 07 September 2021 

Author: Jackie Colliar Authoriser: Blair Bowcott  

Position: Strategic Manager - 
Infrastructure City 
Development  

Position: General Manager Growth 

Report Name: Hamilton-Waikato Metro Wastewater Detailed Business Case Update 

Report Status Open 

Purpose - Take 
1. To update the Strategic Growth Committee on progress on the Hamilton-Waikato Metro

Wastewater (WW) Detailed Business Case (DBC) Project.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Growth Committee receives the report.

Executive Summary - Whakaraapopototanga matua 
3. The preferred Hamilton-Waikato Metro Wastewater (WW) servicing solution (Five Plant

Option) has been further developed and refined since May 2021.  The option refinement has
had particular focus on the proposed new Southern wastewater treatment plant (WWTP) and
will be used to inform the Southern Metro WW DBC.

4. On 30th June 2021, the Project Governance Group (made up of elected representatives from
the partner organisations) endorsed the key items and levels of commitment for inclusion in
the MOU. The Project Governance Group approved to use these positions to complete the
Southern Metro WW DBC and to draft the MOU.

5. The Project Governance Group will consider the Southern Metro WW DBC document and draft
MOU as a collective on 17th September 2021. Feedback and endorsement of these documents
will be sought.

6. The Southern Metro WW DBC and proposed MOU will then be provided to the Strategic
Growth Committee alongside the respective partner committees for feedback, endorsement,
and approval.

7. The Northern Metro WW DBC project has been initiated. Completion of the Northern WW DBC
is scheduled for June 2022.

8. The Metro WW DBC and Sub-Regional 3-Waters study are being co-funded by Waipa District,
Waikato District and Hamilton City Council. Given delays in project delivery, $1.15 million of
HCC funding allocated to the Metro WW DBC ($400,000 of $1.45 million) and Sub-Regional 3
waters Study ($750,000) from the 3 Waters Stimulus package is proposed to be re-allocated to
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the Eastern Bulk Water Supply Resilience Project. The proposed re-allocation is to maximise 
use of Stimulus funding, which must be spent by 30 March 2022.  

9. Alternative funding will be required to complete both the Metro WW DBCs and the Sub-
Regional 3 Waters projects. Approval of the $400,000 needed to complete the Metro WW DBC
will be sought through the financial forecast and reported to the next Finance Committee
Meeting. The $750,000 needed to complete the Sub-Regional 3 Waters project will be sought
through 2022/23 Annual Plan process.

10. Staff consider the decisions in this report have low significance and the recommendations
comply with the Council’s legal requirements.

Background - Koorero whaimaarama 
11. This is the sixth project update report to the Strategic Growth Committee. This report covers

the period of August 2021. Previous reports to the Strategic Growth Committee were provided
at the 1 October 2020, 12 November 2020, 30 March 2021, 20 May 2021 and 29 July 2021
meetings.

12. In March 2021, the Strategic Growth Committee noted Option 4A (Five Plant Option) as the
preferred staff-recommended wastewater servicing option to take forward for refinement, and
to inform completion of the Southern Metro WW DBC.

13. On 16th April 2021 the Project Governance Group confirmed Option 4A (Five Plant Option) as
the preferred wastewater servicing option for refinement and completion of the Southern
Metro WW DBC. In addition to confirming the preferred option for the Southern Metro area,
the Governance Group agreed to the development of a MOU (or other similar mechanism) to
secure commitments to implement the preferred option from the DBC.

14. Key project updates provided at the 29 July 2021 Strategic Growth Committee meeting related
to:

i. activities since May 2021 including preferred Southern Metro option refinement,
sensitivity assessments, stakeholder engagement.

ii. updates on the March 2021 Committee meeting actions including submissions to Waipa
and Waikato DC 2021-2031 Long Term Plans.

iii. the outcomes of the 30 June 2021 Project Governance Group meeting including approval
of the key items and principles to be used to prepare the MOU and to be used to
complete the Southern Metro WW DBC.

iv. initiation tasks for the Northern Metro WW DBC.
v. project delays and the proposal to re-purpose 3-waters stimulus funding allocated to the

Metro WW DBC and Sub-Regional 3 Waters Study (i.e., $400,000 for the Metro WW DBCs
and $750,000 for the Sub-Regional 3 Waters Study) to the Eastern Bulk Water Supply
Resilience Project to maximise use of the stimulus funding which must be spent by 30
March 2022.

vi. approvals being sought from Infrastructure Operations Committee and the Finance
Committee to re-allocate the stimulus funding and to secure funding the $1,150,000 of
funding needed to complete the Metro WW DBC and Sub-Regional 3 Waters Study
beyond 20 March 2022.

15. Council’s representative on the Project Governance Group is Mayor Paula Southgate; the
alternate member is Councillor Dave Macpherson.
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Discussion - Matapaki 
Project Update & Next Steps 

16. As noted in the previous reports, the overall project is behind programme with the Project
Governance Group meeting planned for December 2020 to consider the recommended
preferred option to take forward deferred to April 2021.

17. The original completion date for the Southern Metro WW DBC was late May 2021. The
forecast completion date is now November 2021. The Project Governance Group will consider
the Southern Metro WW DBC document and draft MOU for feedback and (if appropriate)
endorsement as a collective on 17th September 2021.

18. The Southern Metro WW DBC and proposed MOU will then be provided to the Strategic
Growth Committee alongside the respective partner committees for feedback, endorsement,
and approval.

19. Several project implementation activities are occurring in parallel with completing the
Southern Metro WW DBC. These include:

i. Engagement with external stakeholders in relation to the new Southern WWTP
ii. Development of the draft Terms of reference for the Project Governance Group

established to implement the outcomes from the Southern Metro WW DBC
iii. Further development of Metro wide wastewater consenting strategies to support

implementation of the Southern Metro WW DBC recommendations and to feed into the
Northern Metro WW DBC.

20. Initiating the Southern WWTP project shortly following the approval of the DBC and signing of
the MOU is proposed to commence implementation of the DBC recommendations.

21. The Northern Metro WW DBC project has commenced and is programmed for completion by
June 2022. The Northern Metro WW DBC will build on the Southern Metro WW DBC work.
BECA consultants and PWC have been engaged to complete the project alongside the partner
teams. Peter Winder has been retained as the Project Director to deliver of the Northern
Metro WW DBC.

22. The Project Governance and Control Group structure will be retained to oversee delivery of the
Northern Metro WW DBC.

23. The Northern Metro WW DBC project will have a significant technical engineering focus with
key decisions on the preferred option for the Northern Metro area required before December
2021 (i.e., the option for all flow for the Northern Metro area to be conveyed to an upgraded
and expanded Pukete WWTP, or the option to retain and upgrade both the Ngaruawahia and
Pukete WWTP).

24. The work completed for the Northern Metro WW DBC will support future master planning for
the Pukete WWTP site and the Pukete WW discharge consent renewal project.

Financial Considerations - Whaiwhakaaro Puutea 

25. Implementing the Southern Metro WW DBC recommendations is likely to have significant
financial implications for the 2021–31 LTPs.  HCC has included a funding provision of $9.3M
(inflated) to secure a site and consents for a new WWTP in years 1 – 3 of the 2021 – 31 LTP.

26. As noted in the 29 July 2021 Committee meeting, Waikato DC has not allowed for any costs
associated with the Southern WWTP in its LTP but has noted an unbudgeted provisional sum of
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$4 million towards upfront investment in land acquisition, designation, and consenting 
processes to signal a commitment to delivering sub-regional solutions. 

27. Waipa DC have not included or noted any funded or unfunded provision to contribute toward
the new Southern WWTP in their 2021 – 2031 LTP.

28. Further funding from HCC may be required to construct the Southern WWTP and realise the
servicing benefits that it will provide to Hamilton City and the wider Metro area.

29. As noted in the 29 July 2021 Committee report, the Southern and Northern Metro WW DBC
projects are being co-funded by Hamilton City Council, Waipa District Council and Waikato
District Council using 3 Waters Stimulus funding. HCC funding contribution is $1.45 million.
Delivery of the projects has been delayed resulting in a projected HCC contribution spend of
$1.05 million by end of March 2022.The stimulus funding agreements requires allocated
budgets to be spent by end of March 2022. If the funding is not spent by this date, it will be
lost. To maximise use of the stimulus funding, approval is being sought from the Infrastructure
Operations Committee and DIA to reallocate approximately $400,000 to the contingency
project – Eastern Bulk Water Supply Resilience Project.

30. The Eastern Bulk Water Supply Resilience Project is an existing stimulus funding contingency
project that was also funded in the 2021 – 2031 LTP given the uncertainty of funding
availability with the stimulus programme. This approach is necessary to ensure that all of the
$17.46 million 3 Waters Stimulus funding is spent while enabling an essential sub-regional
project to be completed beyond the 31 March 2022 cut-off date for the stimulus funded
projects.

31. A similar approach will also be required for the Sub-Regional 3 Waters Project. Approval to
reallocate the $750,000 HCC contribution to this project to the Eastern Bulk Water Supply
Resilience Project will also be sought from the Infrastructure Operations Committee and DIA in
order to spend the available Stimulus Funding.

32. Alternative funding will be required to complete both the Metro WW DBCs and the Sub-
Regional 3 Waters projects. The Metro WW DBC projects need to be completed this financial
year, as a result staff will request additional funding of $400,000 through the financial forecast.
This will be reported to the next Finance Committee meeting.

33. In respect to completing the Sub-Regional 3 Waters project, HCC funding for this work is not
required until Year 2 of the Long-Term Plan and as such staff will make the request for the
additional funding through the 2022/23 Annual Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

34. Staff confirm that this project and the matters in this report complies with the Council’s legal
and policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
35. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

36. The Metro WW DBC(s) will adopt the Treasury Better Business Case Programme Business Case
model. The 4 wellbeing’s are core considerations in delivering the business case in addition to
Te Ture Whaimana o te Awa Waikato – The Vision and Strategy for the Waikato River and
relevant Iwi Management Plans.
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Risks - Tuuraru 

37. There are no known risks associated with the decisions sought in this report. However, there
are a series of significant risks associated with the successful delivery of the overall project. A
project risk register and mitigation strategy has been prepared for the project. The significant
risks relate to:

a) lack of alignment across partner organisations leading to conflicting aspirations,
inconsistent messaging, partner disagreement at key decision points; and

b) funding and affordability challenges.

c) timing constraints arising for Cambridge Wastewater short-term consent conditions.

38. Detailed implementation risk management plans will be developed as part of completing the
DBC.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

39. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report has/have a low level of significance.

Engagement 

40. Given the low level of significance determined, the engagement level is low. No engagement is
required.

41. This project is a partnership delivered through collaboration of the project partners: HCC,
Waikato DC, Waipa DC, Waikato-Tainui and mana whenua.

Attachments - Ngaa taapirihanga 
There are no attachments for this report.
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Strategic Growth Committee 
Public Excluded Minutes of 
29 July 2021 

C2. Update on the Future Proof 
Strategy 

C3. Te Awa Lakes Private 
Developer Agreement 

C4. Peacocke Update Contract 
Awards 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out negotiations 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (i) 
Section 7 (2) (j) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out negotiations 

Section 7 (2) (b) (ii) 
Section 7 (2) (i) 
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