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Purpose

The Strategic Growth Committee is responsible for:

1.

Guiding sustainable physical development and growth of Hamilton to meet current and future needs,
including oversight of strategic land-use planning, boundary alignment, and existing and alternative
planning, funding and financing models for growth-related projects.

Driving collaboration with neighboring Councils, Iwi, private sector and central government to meet
Hamilton’s growth ambitions.

In addition to the common delegations, the Strategic Growth Committee is delegated the following

Terms of Reference and powers:

Terms of Reference:

1.

10.

11.

12.

To monitor and provide advice on the overall development and implementation of urban growth and
development strategies, strategic land use, and spatial plans (e.g. Hamilton to Auckland Corridor and
Hamilton-Waikato Metropolitan Spatial Plan), and long-term network infrastructure planning in line
with national policy requirements.

To provide direction and monitor Council’s approach to the levying and use of rates for growth, as well
as development contributions.

To develop, and monitor the implementation of the infrastructure Activity Management Plans to
inform the 2021-31 Long Term Plan to ensure that Council looks after its existing assets and provides
agreed levels of service.

To provide direction on and assess proposals for seeking alternative funding models, such as special
purpose vehicles and infrastructure funding and financing.

To provide direction on strategic priorities for network infrastructure aligned to city development, and
oversight of strategic projects associated with those activities.

To provide advice on the development and implementation of the Long Term Infrastructure Strategy.

To assess proposals for Private Developer Agreements that exceed the Chief Executive’s delegations
for Unfunded Growth Projects' and, if appropriate for Unfunded Growth Projects' to recommend such
agreements to the Council for approval.

To provide direction regarding Council’s involvement in and with Urban Development Authorities,
regional alliances, plans, initiatives and forums for spatial planning (for example, Future Proof,
strategic boundary land use agreements and joint council growth related discussions).

To consider the impacts of land use and urban development on the environment.

To provide clear direction on Council’s strategic priorities to organisations and groups, for which
Council facilitates funding, aligned with these Terms of Reference, and to oversee those funding
arrangements and receive their strategic and business plans and annual performance reports.

To monitor and oversee the delivery of Council’s non-financial performance and non-financial key
projects, against the Long Term Plan, excluding key performance indicator reporting which is the
responsibility of the Finance Committee.

To oversee the development of the City’s Smart City Strategy.
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The Committee is delegated the following powers to act:

Approval of purchase or disposal of land for network infrastructure, or parks and reserves for works
and other purposes within this Committee’s area of responsibility that exceeds the Chief Executive’s
delegation and is in accordance with the Annual plan or Long Term Plan.

The Committee is delegated the following recommendatory powers:

Adoption of the Long Term Infrastructure Strategy to the Council.

Approval of additional borrowing to the Finance Committee.

Approval of city boundary changes to the Council, including in respect of Strategic Boundary Land Use
Agreements.

Approval of infrastructure Activity Management Plans to inform the 2021-31 Long Term Plan to the
Council.

The Committee may make recommendations to Council and other Committees

Recommendatory Oversight of Policies and Bylaws:

Development Contributions Policy
Growth Funding Policy

Hamilton Gateways Policy

Sale and Disposal of Council Land Policy

"Unfunded Growth Projects are defined in the Growth Funding Policy as:

a) Not funded projects

b) Funded projects but which are proposed to commence earlier than the sequencing and timing established in
the long term plan; and/or

c) Funded projects but which are now proposed to occur beyond the scale, scope and cost prescribed or
anticipated for those projects in the long term plan.
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1 Apologies — Tono aroha

2 Confirmation of Agenda — Whakatau raarangi take
The Committee to confirm the agenda.

3 Declaration of Interest — Tauaakii whaipaanga
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

4 Public Forum — Aatea koorero
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for
a public forum. Each speaker during the public forum section of this meeting may speak for five
minutes or longer at the discretion of the Chair.

Please note that the public forum is to be confined to those items falling within the terms of the
reference of this meeting.

Speakers will be put on a Public Forum speaking list on a first come first served basis in the
Committee Room prior to the start of the Meeting. A member of the Council Governance Team
will be available to co-ordinate this. As many speakers as possible will be heard within the
allocated time.

If you have any questions regarding Public Forum please contact Governance by telephoning 07
838 6727.
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Council Report

Commiittee:
Author:
Position:

Report Name:

Strategic Growth Committee Date: 07 September 2021
Tyler Gaukrodger Authoriser: Becca Brooke
Governance Advisor Position: Governance Manager

Confirmation of the Strategic Growth Committee Open Minutes of 29 July
2021

Report Status

Open

Staff Recommendation - Tuutohu-aa-kaimahi

That the Strategic Growth Committee confirm the Open Minutes of the Strategic Growth Meeting
held on 29 July 2021 as a true and correct record.

Attachments - Ngaa taapirihanga

Attachment 1 - Strategic Growth Open Unconfirmed Minutes of 29 July 2021
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Strategic Growth Committee

Komiti Rautaki
OPEN MINUTES

Minutes of a meeting of the Strategic Growth Committee held in Council Chamber, Municipal Building,
Garden Place, Hamilton and via Audio Visual link on Tuesday 3 August 2021 at 1.03pm.

PRESENT

Chairperson Cr D Macpherson
Heamana
Deputy Chairperson  Cr R Hamilton
Heamana Tuarua
Members Mayor P Southgate (exclusively via Audio Visual link)
Deputy Mayor G Taylor
Cr M Bunting
Cr M Gallagher
Cr K Naidoo-Rauf (exclusively via Audio Visual link)
Cr A O’Leary
Cr R Pascoe
Cr S Thomson
Cr M van Oosten
Maangai ] Whetu

In Attendance Blair Bowcott — General Manager Growth
Chris Allen — General Manager Development
Andrew Parsons - Executive Director Strategic Infrastructure
Muna Wharawhara — Amorangi Maaori
Hannah Windle - Special Projects Manager
Greg Carstens - Growth, Funding and Analytics Unit Manager
Karen Saunders - Growth Programmes Manager
Debra Stan-Barton — City Planning Communication and Engagement Lead
Ben Scott - Programme Manager — Housing
Tahl Lawrence - Project Engineer
Deserae Frisk — Waikato Plan
Lale Leremia — Waikato Plan
Gemma Brook — Kainga Ora

Governance Team Amy Viggers — Governance Team Leader
Tyler Gaukrodger — Governance Advisor

Item 5

Attachment 1

The meeting was opened with a karakia from Amorangi Maaori, Muna Wharawhara, to acknowledge the
recent passing of Luke O’Dwyer, Council City Planning Unit Manager.
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The Chair, Mayor Southgate and Cr Hamilton then spoke to the impact Luke had while working at Hamilton
City Council, specifically with the work he had undertaken in growth projects and the District Plan
Committee. This was followed by a moment of silence.

1. Apologies — Tono aroha
Resolved: (Cr Macpherson/Cr Hamilton)
That the apologies for absence from Cr Wilson (on Council Business) and Maangai Te Ua, and for
early departure from Mayor Southgate (on Council Business) and Cr Naidoo-Rauf (on Council
Business) are accepted.

2. Confirmation of Agenda — Whakatau raarangi take
Resolved: (Cr Macpherson/Cr Hamilton)
That the agenda is confirmed noting the following:
a) that the late attachment for item 8 (Hamilton City Council’s Draft 1 Submission to the June
2021 Discussion Document: Government Policy Statement — Housing and Urban Development
(GPS-HUD)) is accepted. This was circulated as a late item to enable staff the time needed
provide additional information and is attached to the minutes as appendix 1; and
b) Item C3 (Emerging Areas Update — SL1) be taken at 4pm to accommodate guest speaker
availability.

3. Declarations of Interest — Tauaakii whaipaanga
No members of the Council declared a Conflict of Interest.

4, Public Forum — Aatea koorero
Selwyn and Dianne June spoke to item 12 (Open Information only reports — Growth Programmes
Update — Peacocke Programme Update) in opposition to heavy vehicles using residential roads in
order to complete the Peacocke construction. They noted the danger of heavy machinery on roads
that access schools, businesses and churches. They asked members to consider moving the truck
routes, and for an increase of safety features added to residential roads. They provided written
submissions to item 12 (Open Information only reports — Growth Programmes Update — Peacocke
Programme Update) that were circulated prior to the meeting and are attached to these minutes as

appendix 2.
5. Confirmation of the Strategic Growth Committee Open Minutes of 20 May 2021
Resolved: (Cr Macpherson/Cr Hamilton)

That the Strategic Growth Committee confirm the Open Minutes of the Strategic Growth
Committee Meeting held on 20 May 2021 as a true and correct record.

6. Chair's Report

The Chair took the report as read, noting the future reporting structure for the Growth
Programmes reports to the committee.

Resolved: (Cr Macpherson/Cr Bunting)

That the Strategic Growth Committee receives the report.

7. Waikato Plan Update
The Special Projects Manager, Deserae Frisk and Lale Leremia (Waikato Plan) outlined the purpose
and background of the Waikato Plan project including priority workstreams, youth training and
employment, climate action, community connectivity, housing programme initiatives, housing
policy, funding and the community lands trust.

They responded to questions from Members concerning leadership of climate change initiatives,
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collaboration with police and the Community land trust, and alignment of transport objectives
with the metro-spatial plan.

Resolved: (Cr Gallagher/Cr Macpherson)
That the Strategic Growth Committee:
a) receives the report;
b) notes Waikato Plan progress on the following four priority workstreams:

i. the Waikato Housing Initiative;
ii. Youth, Training and Employment;
iii. Climate Change; and

iv. Community Connectivity.

Deputy Mayor Taylor left the meeting (1.56pm) during the above item. He was not present when the matter
was voted on.

8. Hamilton City Council's Draft 1 Submission to the June 2021 Discussion Document: Government
Policy Statement - Housing and Urban Development (GPS-HUD)

The General Manager Growth, Special Projects Manager and the City Planning Communication and
Engagement Lead took the report as read.
Resolved: (Cr Macpherson/Cr Hamilton)
That the Strategic Growth Committee:
a) receives the report;

b) approves Hamilton City Council’s Draft 1 submission to the Ministry of Housing and Urban
Development’s June 2021 Discussion Document: Government Policy Statement - Housing
and Urban Development (GPS-HUD); and

c) notes that the approved submission will be sent to the Ministry of Housing and Urban

Development to meet the 30 July 2021 closing date.

Deputy Mayor Taylor re-joined the meeting (2.01pm) during the above item. He was present when the
matter was voted on.

9. Hamilton City Council's Draft 1 Submission to the Natural and Built Environments Bill -
Parliamentary Paper on the Exposure Draft

The General Manager Growth, Special Projects Manager and the City Planning Communication and
Engagement Lead took the report as read and outlined the suggested addition of an paragraph to
the draft 1 submission included in the staff recommendation. They responded to questions from
Members concerning the advocation of inclusionary zoning to central government.

Resolved: (Cr Macpherson/Cr Hamilton)
That the Strategic Growth Committee:
a) receives the report;

b) approves Hamilton City Council’s Draft 1 submission to the Natural and Built Environments
Bill - Parliamentary Paper on the Exposure Draft noting the addition of the following
paragraph:

‘That the contents of Natural and Built Environments Plans, and in particular the role of
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10.

Regional Spatial Strategies, should be reconsidered to better deliver on housing and
urban development for high growth or Tier one Councils. This would also align with more
balanced purpose provisions under Part 2 of the exposure draft, with the inclusion of
more explicit recognition of the built environment and the role of housing and urban
development in our communities.’

and the addition of a paragraph advocating for inclusionary zoning and other tools to
incentivize affordable housing;

c) notes that request for Elected Member representation to speak in support of Council’s
written submission at the hearings of Parliament’s Environment Select Committee; and

d) notes that the approved submission will be uploaded to Parliament’s website by 4 August
2021 and subsequently uploaded to Hamilton City Council’s website.

Fairfield-Enderley Urban Development Partnership

The Programme Manager - Housing and Gemma Brook (Kainga Ora) spoke to the report in
particular partnership and collaboration with Kainga Ora, Council and the community, and quality
of affordable homes. They responded to questions from Members concerning Kainga Ora housing
goals, financial costs, community collaboration and feedback, alternative transport opportunities,
and areas included in the geographic partnership.

Resolved: (Cr Hamilton/Cr Bunting)

That the Strategic Growth Committee:
a) receives the report;
b) approves the scope of work for the Fairfield-Enderley Urban Development Partnership;
¢) notes the link to the wider District Plan review programme;

d) requests staff to ensure that the interaction and impact on neighbouring suburbs to the
geographical area are considered in the scope of works; and

e) notes the Fairfield-Enderley Urban Development Partnership is aligned with the area plan
being developed through the District Plan Committee and regular updates will be reported
via that Committee.

The meeting was adjourned from 2.45pm to 3.02pm during the above item.

Mayor Southgate retired from the meeting during the above adjournment. She was not present when the
matter was voted on.

11.

Infrastructure Acceleration Fund

The General Manager Growth and the Growth, Funding and Analytics Unit Manager spoke to the
report noting the Infrastructure Acceleration Fund process, work undertaken to date and outlined
future steps.

Staff responded to questions from Members concerning geographic locations of interest, priority
of submissions, submission of bids process, collaboration with Future Proof and Waka Kotahi,
Three Waters Reform considerations, providing mode shift opportunities, housing density, and
visibility for Members.

Resolved: (Cr Macpherson/Cr Hamilton)
That the Strategic Growth Committee:

a) receives the report;
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b) approves expressions of interest be prepared for housing development in the following
areas, noting that all Expressions of Interest are non-binding;

i. Ruakura-Enderley/Fairfield;
ii. Rotokauri Stages 1;

iii.  Rotokauri Stages 2;

iv.  Central City;

V. North East Rototuna; and
vi. Peacocke South.

c) delegates authority to the General Manager Growth Group, in consultation with the Chair
and Deputy Chair of the Strategic Growth Committee, to complete and submit the above
(b) Expressions of Interest to the Kaianga Ora Infrastructure Acceleration Fund via Future
Proof by 18 August 2021;

d) requests staff provide regular updates to the Strategic Growth Committee on
Infrastructure Acceleration Fund, including a report to the 7 September 2021 Strategic
Growth Committee meeting with on the submitted Infrastructure Acceleration Fund
Expressions of Interest; and

e) notes that Perry Group (Te Awa Lakes) and Jones Land Limited (South Peacocke) are
expected to submit developer led Expressions of Interest directly to Kaianga Ora.

Cr Naidoo-Rauf retired from the meeting (3.16pm) during the above item. She was not present when the
matter was voted on.

12.

13.

Open Information Only Reports

The Executive Director Strategic Infrastructure and the Project Engineer spoke to the Peacocke
Programme Update, noting earthworks were being undertaken to minimize waste being moved off
the Peacocke site, road safety, and community feedback including that from . They responded to
guestions from Members concerning alternative routes for trucks, road use hours, future planned
changes to process, and potential road safety improvements.

Resolved: (Cr Macpherson/Cr Hamilton)
That the Strategic Growth Committee receives the following information only reports:
a) General Manager’s Report;
b) Future Proof Update Report;
c) Growth Programmes Update;
d) Hamilton-Waikato Wastewater Detailed Business Case Project Update; and

e) Development Contributions Remissions Quarter 4 2021.

Resolution to Exclude the Public

The General Manager Growth noted that Item C4 (Update on the Future Proof Strategy) needed to
remain publicly excluded due to the Future Proof Strategy not being finalised and due to dealing
with land intensification the strategy would have wider implications for land owners. He noted that
the strategy would become public once the consultation period began.
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Resolved: (Cr Macpherson/Cr Hamilton)

Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
follows.

General subject of each matter to be Reasons for passing this Ground(s) under section

considered resolution in relation to each 48(1) for the passing of
matter this resolution
C1. Confirmation of the Strategic ) Good reason to withhold Section 48(1)(a)
Growth Committee Public ) information exists under
Excluded Minutes of 20 May ) Section 7 Local Government
2021 ) Official Information and

) Meetings Act 1987
)

C2. Infrastructure Acceleration
Fund update - Public Excluded
Matter

C3. Emerging Areas Update -
Southern Links 1 (SL1)

C4. Update on the Future Proof
Strategy

C5. General Manager's Report -
Public Excluded
(Recommendation to Council)

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7
of that Act which would be prejudiced by the holding of the whole or relevant part of the
proceedings of the meeting in public, as follows:

Iltem C1. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

Iltem C2. to avoid the unreasonably, likely prejudice to Section 7 (2) (b) (ii)

the commercial position of a person who
supplied or is the subject of the information

Iltem C3. to maintain legal professional privilege Section 7 (2) (g)

Iltem C4. to enable Council to carry out negotiations Section 7 (2) (i)
to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

Item C5. to enable Council to carry out commercial Section 7 (2) (h)
activities without disadvantage Section 7 (2) (i)

to enable Council to carry out negotiations

The meeting went into a public excluded session at 4.17pm

The meeting was declared closed at 5.39pm
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Document purpose

The following information provides commentary and insights on the benefits and value of shared,
targeted and sustained investment from multiple levels of government to deliver cutcomes for cities
and regions.

This commentary draws on Astrolabe Group's expertise with intergovernmental parinerships from
an Australian context — the "City Deal’ approach — having been directly invelved in the development
of the Western Sydney City Deal in 2017, as well as strategic advice om City Deal bids in Adelaide
and South-East Melboume.

Considerations for a New Zealand context

Qwr insights and experience on intergovernmental partnerships are grounded in the current reform
program underway in Mew Zealand's planning and investment framewaork. This information has
regard to the proposed Government Policy Statement on Housing and Urban Development (GPS-
HUD) and the national government's Wellbeing Budget.

Key insights:

&  QOutlining an intergovernmental partnership approach for cities

s Owercoming imbalance: central government direct funding in cities

#  Leaming from the Australian application of City Deals

» Considering the benefit of an intergovemmental partnership approach for New Zealand.

" Astrolabe Group, “Westem Sydney Clty Deal’, <hips:iasirolabegroumn. com. awpn|ects/westem -Eydney-city-deali>
[accessed 15/0772021).

Parinering to Prosper 3
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on activating Lot Fourteen, a new innovation precinct in the centre of the city. Hobart and Perth
harnessed the presence of Universities in their CBDs to stimulate the night-time economy. A City
Deal bid currently underway with South East Melbourne Councils is exploring water intensive
manufacturing and establishing a social infrastructure land bank that gives government flexibility to
respond to changing need.

Taking a horizon approach

The City Deal approach enables a line of sight to three time horizens for cities and regions:

1. Immediate tactical and responsive moves

2. Management: priontisation and funding of shared priorities over next 10 years

3. Longer termn city and region shaping interventions: how to future proof, protect comidors,
regenerate and revegetate, long term planning for skills, infrastructure, land use.

If there is an alignment on objectives, intergovemmental parinerships can establish win-win
cutcomes from actions and initiatives. Benefit is gained from overcoming siloes and fragmentation
between agencies, mast notably finance and time savings.

Overcoming imbalance: central government direct funding in cities

Cities and regions facilitate interactions between human, natural, social and physical and fimancial
capital that generate prosperity and wellbeing. Productivity and economic benefits accrue to
citizens, workers and firms supported by relevant taxes being collected by govermnment. The
dilemma for city governments is that most of the taxation revenue, raised from firms and people

performing activities in cities and regions, flows to the national govemment.

It is commen for a city government to require additional fiscal support from a national government in
order to pursue investment and reform initiatives. These initiatives can often lead to additional taxes
for the naticnal government. This gap between the ability to raise taxes and the requirement to
spend public funds creates a fiscal imbalance. Left unchecked, this fiscal imbalance ‘creates
inefficiencies, undermines accountability between different tiers of government, reduces fiscal
transparency and can result in the misallocation of reso urces".

Investment in New Zealand's cities can have international impacts, with benefits not just for tourism
and international education, but also for research and development, geopaolities, defence, digital
transformation and cyber security. The ability for ciies and regions to grow and prosper are
constrained by these legacy settings’ that slow down improvement and progress.

An intergovermnmental partnership approach can help to provide an integrated public finance setting.
Organised by place, initiatives and interventions can be planned and prioritised agnostic of legacy
fiscal settings. Central govemment direct funding would mark a recognition of the importance of
cities and regions as engines of growth, and their central role in wellbeing and proeductivity
cutcomes. Without a lack of integration and financial flexibility at the local government level to take
sustained action, national govermments are forced to intervene through sector-based reform
programs — such as the HUD programme.

# Commonweath of Australla (2011) Vertcal Fiscal Imbalance’, In Australla’s Federation: An Agenda for Keform.
<hitpes:/'warw. aph.gov.auwPailamentary_Businessi'Committees/SenatedFormer_Committeesreffedineffedireporticld-

Partnering to Prosper 6
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It is important to note that a direct city funding from cenfral government model is still subject to
effective evaluation and priontisation. The invelvement of more than one level of govermment in the
allocation of funding provides a platform to better evaluate initiatives and actions.

Learning from the Australian application of City Deals

First located in the Department of Prime Minister and Cabinet, City Deals were a policy priocrity of
the Turnbull Government. Impoertantly these deals had no budget to allocate to newly defined
projects. The program required reallocation from other agencies or, on occasion, the commitment of
additional spending through the Cabinet approval process.

Early iterations of City Deal thinking in Australia had a strong focus on:

* Reducing agency waste through reforming programs acress the three levels of government,

* Unlocking government asset values by investing in repurposing land or in projects with high
benefit cost ratios, and

*  Pursuing microeconomic reform in regulatory environments, particulary land use planning that
could create improvements in productivity.

The crtical success factor of the application of City Deals in Australia is alignment between levels of
government. Establishing clarity of vision and purpose enables intergovernmental alignment of an
internal planning and development narrative. This reduces inefficiency and duplication, limiting
waste and sacrificial work, and allowing money fo be reallocated to do more for meore. In addition, an
intergovemnmental partnership approach to cities allows authorities to leverage multiple investments,
creating conditions in place that are likely to encourage non-government (i.e. private) investment.

The model is also successful im enabling capacity building between different levels of govemment,
delivering cutcomes of greater volume and complexity. For example, the Western Sydney Planning
Partnership (W3PP) is an initiative created through the Western Sydney City Deal bringing together
nine Councils, and the State and Federal Governments. The Planning Partnership coordinates and
aligns an approach to land use change to support housing and jobs while enhancing the natural
environment. Key components include:

* A 51 billion investment in enabling infrastructure to support private sector investment in Western
Sydney

« Creating an investment attraction office

= [Establishing the Western Sydney Health Alliance, working with the Federal Public Health
Metwork to pursue preventative health measures

*  \Waorking together for refugee resettlement in Fairfield and Liverpool Councils, providing
continuity of services from Federal to Local govermments {under considerafion)

* Capacity building between levels of gowemment, including collective participation in the
development of business cases, harmmonising engineering standards across jurisdictions to
create a common approach, and a skills exchange invalving on site training for staff working on

mega projects.

City Deals also recognise the need for extemnal messaging. Definitive place identity and branding
helps establish a clear and shared purpose, holding benefit fior investment attraction and inclusive
growth and change. The vision and purpose of each individual City Deal is grounded in the

Parinering to Prosper 7
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competitive advantage of individual cities and regions. This advantage is communicated through
branding and identity across the region.

There are two observations from the Australian experence that Mew Zealand can learn from:

1) The gowvernance framework for City Deals did not bring external stakeholders to the table.
Engagement primarily centred on landowners and the planning system. This limited the contribution
of other stakeholders to the vision (including the private sector, Universities, trade unions, employer
groups, the not-for-profit sector). There was also inadeguate engagement with First Nations people.

2) The City Deal approach did not incentivise performance, limiting the opportunity to install
a sustainable funding model. The influence of the United Kingdom's City Deals model did not
extend to the policy position of "earn back’. Earmn back, seen in the Greater Manchester Deal, refers
to the ability for a jurisdiction to be financially rewarded by delivering KPIs that improve another
government's budget position (reducing costs or improving taxes). Manch ester's earn back
arrangement has a potential walue of 800 million pounds'®.

Incentives and public finance need to be aligned to create a long-standing public finance platform
for cities and regions. This would enable cities to retain benefit created, sharing in the dividends of
efficiency and growth through reinvestment in the Deal over maticnal projects.

Considering the benefit of intergovernmental partnerships for New
Zealand

The cument approach of national gowvemment is to have well designed one-off point sclutions, rather
than installing a sustainable enduring structure. In practice this involves gap identification and
immediate actions to address the gap. This approach is a preduct of the Wesiminster system;
government is organised by siloed Portfolios, and Ministers are accountable to Pardiament and
organise Acts by system and sector.

Building on the national urban development reform agenda

MNew Zealand is currently undergoing a reform agenda for urban development. This agenda
includes:

» the work of the newly formed Infrastructure Commission, recognising the need to think long-term
when assessing govermment investment;

*  resource management system reform. pariicularly moting the drafting of a proposed Strategic
Planning Act and its requirement for long-term regional spatial strategies - and

*+  the on-exhibition Govemnment Policy Statement on Housing and Urkan Development (GP5-
HUD), led by Te Toapapa Kura Kiimga Ministry of Housing and Urban Development.

Combined these initiatives can provide an all of government lens, enabling collective investment
that can provide other wider benefits across the system.

* Ward, M. (2020) p. 3

" Hon Davld Parker (2021) 'RMA 1o be repealed and replaced’, New Zealand Gowemment, 10 February 2021.
<hitps:i/wanw. beshive govi nzireleaseima-oerepealed-and-replaceds (acoessed 15/07/2021)

Partnering to Prosper B
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Morth Island and second largest im Mew Zealand. Waikato Tainui must be at the table for any
wellbeing decisions and can help fund outcomes to support iwi aspirations.

The integration of national pricrities with local place-based frameworks invites a larger scale
partnerships model that can deliver wider outcomes beyond infrastructure and housing. To deliver
these benefits, enduring partnerships and a continuous funding scheme for cities are required.
Guided by the MSP, a Hamilton-Waikate Metropolitan area funding parinership would focus on
delivering transformational moves for the region including iwi aspirations, housing, and three waters
infrastructure.

The impacts of not supporting cities and regions are felt at a national, regional, lecal level, and
these impacts can be better addressed if they are not siloed. An intergovernm ental parimnerships
madel is a tool to overcome this gap: delivering alignment, funding. and multi-level governance.

Partnering to Prosper 11
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Appendix 2: Selwyn and Dianne June written submission

Heavy truck traffic on residential streets: Peacock, Bader, Norrie, Waterford and
Dixon

We are fed up with convoys of heavy trucks with trailers using our streets.

Thiis started without warning in March. We learnt then that these trucks are carting spoil from
the Waikato Bridge construction site to be dumped outside the city. This is a Council project. Up
to 15,000 truck movements are planned over the next two years.

There are three possible routes for this trucking - see map - Bader, Waterford/Dixon and
Peacockes to Raynes Rd. All 3 are being used.

There was no notification to residents as required by the Construction Traffic Management
Plan. We were not told about this truck traffic at the open days on the Peacocke Plan.

The trucks operate from 6.30 am to sunset, Monday to Saturday. They are permitted to
operate from 7 am to 7 pm except on public holidays and during special events. There are
no other restrictions or conditions.

The trucks travel at 45 - 50 km/hr and one has been observed speeding at an estimated 60
km/hr. They operate at peak traffic times and when children are walking to school. They
sometimes travel in convoys; it is not unusual to see three trucks go past in 5 minutes.

These are busy residential streets. There are shops, early childhood education centres, a
church, community centre, etc. They are used by children walking and biking to school and
by ather cyclists. There is anly one pedestrian crossing.

There are numerous intersections along the road: eleven along the
Peacocke/Waterford/Dixon route and nine along the Peacock/Norrie/Bader route. There are
328 residences along these streets, not including those on side roads.

These roads are ordinary suburban streets. Parked cars and traffic calming installations
mean that trucks must swing out across the middle of the road; the trucks’ spesd means
they would be unable to stop if they had to. There are blind corners along these routes and
two places where drivers’ vision over the brow of hills is limited.

Safety concerns (summary): blind corners, narrow roads, high traffic volumes already,
unsafe truck speeds, poor driver behaviour.

The impact of these truck movements on the community have not been considered as
required by the 'Access Hamilton Strategy and Action Plan' (in Operative District Plan).

Road Safety Audits as required by the "Conditions to apply to Notice of Requirement in
Hamilton City (HCC 168A)' 20 April 2020 do not consider the use of residential streets.

The Construction Traffic Management Plan submitted to Council by HEB Construction Ltd.
does not describe how traffic-related adverse effects would be avoided or mitigated, or how
alternative routes wers to be adopted (as required by the HCC Conditions).
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Council Report

Committee: Strategic Growth Committee Date: 07 September 2021
Author: Tyler Gaukrodger Authoriser: Becca Brooke
Position: Governance Advisor Position: Governance Manager

Report Name: Chair's Report

Report Status Open

Recommendation - Tuutohu

That the Strategic Growth Committee receives the report.

Attachments - Ngaa taapirihanga

Attachment 1 - Chair's Report
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Chair’s Report

At the time of writing, it looks likely that we will still be in Level 3 when this meeting is being
held, and it will therefore be held completely by Zoom.

Infrastructure Acceleration Fund

Staff across several sections of Council worked very hard to get our initial ‘bids’ in to
Government for IAF applications for half a dozen areas of the city a couple of weeks ago. Ryan
and | are concerned that a lot of work has had to be done, and will have to be done in the
near future, to support these applications — without any guarantee of success.

Staff are already under work pressure, exacerbated by the Covid situation, and the last thing
they need is another debacle like the so-called ‘shovel-ready’ funding, where a enormous
amount of work was done for little or no result. The fear is that the IAF may give us another
similar experience.

A particular fear is that the Government will take an expediency stance and award the
available money only on a pure population basis — whereas the real need for infrastructure
funding support is in the fast-growing areas like Hamilton and the surrounding Metro area.

When Councils were first alerted to this fund, it was asserted that only a minimal amount of
work would need to be done to identify our areas of interest — staff tell me that this wasn't, in
fact, true, and that there was a complicated, involved set of information that had to be
provided for each expression of interest. Governments (of all stripes) are often good at
dangling carrots in front of communities, but delivering questionable or delayed outcomes —
our hope is that this time there will be something tangible and useful to the city resulting
from these applications.

| have also suggested to management that we organise one or more briefings for our
Hamilton area MPs on our IAF areas of interest and the applications we are lodging — it seems
to me that squeaky wheels receive more and earlier oiling!

Recommendation

That the Strategic Growth Committee receives the report.

Councillor Dave Macpherson

Chair, Strategic Committee Chair
Hamilton City Council
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Council Report

Committee: Strategic Growth Committee Date: 07 September 2021

Author: Chris Allen Authoriser: Chris Allen
Position: General Manager Position: General Manager
Development Development

Report Name: Southern Links Update

Report Status Open

Purpose - Take

1. To provide the Strategic Growth Committee with an update from Waka Kotahi NZ Transport
Agency on the state highway components of the designated Southern Links Transport network.

2. Waka Kotahi NZ Transport Agency Director, Regional Relationships — Waikato/Bay of Plenty,
David Speirs, will provide an update to Committee on Southern Links.

Staff Recommendation - Tuutohu-aa-kaimahi

3. That the Strategic Growth Committee receives the report.

Background - Koorero whaimaarama

4. Hamilton City Council and Waka Kotahi NZ Transport Agency have been working together on
the Southern Links Network since 2007 to ensure that future state highway routes are well
integrated with the local arterial road network, and to allow for planned growth in the city.

5. The Southern Links Network involves approximately 31km of future transport network,
including 18km of state highway (straddling Waipa District, Hamilton City and Waikato District)
and 13km of urban arterial roads located within the Peacocke area of Hamilton City. Once
completed, it will:

i. Link State Highway 1 from Kahikatea Drive in Hamilton City to Tamahere
and the Waikato Expressway in the south

ii. Link State Highway 3 from Hamilton Airport to central and east Hamilton
iii. Establish a key transport network within the Peacocke growth cell
iv. Provide the building blocks for further urban development in the region

6. A decision confirming Hamilton City Council’s designation with conditions and a 20-year lapse
period was notified on 31 October 2014. One appeal was received which was subsequently
settled by agreement and approved by Consent Order from the Environment Court on 23
September 2015. Waka Kotahi resolved their 2 appeals to their designation soon after. The
resource consents (bridges) were also granted with conditions and a 20-year lapse period. No
appeals were lodged to these consents.
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10.

11.

The inclusion within the District Plan on 6 March 2016 started the clock on the lapse period for
Council as requiring authority (15 years to run) to satisfy a range of designation conditions with
specified time periods (i.e. certification of management plans for pre-construction consultation
and communication, and ecology management and monitoring). This work is ongoing with
Waka Kotahi and integrated with Council’s development of Peacocke.

The National Land Transport Programme (NLTP) to date has supported pre-implementation
work relating to the designation conditions and property purchase, but not construction for
the foreseeable future. Waka Kotahi can provide an update at the meeting which is at a point
in time when they will have released the 2021 NLTP (not available at the time of writing this
report).

The strategic importance of the Southern Links network connecting the State Highway network
and the Hamilton Ring Road major arterial network is recognised in the NZTA Waikato Regional
Policy Statement, the Waikato Regional Land Transport Plan 2021-51, the Waikato Expressway
Network Plan and the Hamilton Operative District Plan as a transport corridor serving the
economic development needs of the greater Hamilton Urban area enabling the distribution of
trips and the management of travel and congestion around the city.

Completing the Southern Links network allows opportunities to re-establish the form and
function of other transport corridors such as Cobham Drive, Ohaupo Road and Kahikatea Drive
potentially to introduce better public transport and biking facilities. The possibility of special
purpose lanes for freight, Public Transport or T2/3 could also be considered as a result of trip
shift to Southern Links.

The Waikato Expressway Network Plan has the following 2014 commentary relating to
Southern Links attributed to Waka Kotahi:

At its December 2007 meeting, the Land Transport NZ Board considered the assessment of Transit NZ’s
Waikato Expressway Strategy (Board paper 07/12/3019). The assessment identified six strategic
elements, one of which was “State Highway 1 - Hamilton — the Western Connection and Southern Links”.

The assessment noted that the most appropriate role of the state highway is as a western connector for
access, as opposed to a through function, given that the majority of traffic using that route has a
destination in Hamilton, and noted that the Western Connection and Southern Links should be
progressed as soon as possible.

It was also noted that Southern Links would assist in determining the settlement pattern of western and
southern Hamilton, enabling an integrated approach to development which should reduce the need for
travel. This conclusion has subsequently been supported by further modelling carried out in the
development of the Hamilton Urban Growth Strategy (HUGS).

At its April 2009 meeting, the Transport Agency Board considered a paper relating to the Waikato
Expressway RoNS and supported the strategy and approved funding of its investigation and preliminary
design (Board resolution 09/04/0173).

Although not specifically included as an element of the Waikato Expressway RoNS, the Hamilton Western
Connection and Southern Links strategic element was recognised by the strategy support paper as
contributing to increased access to markets (domestic and export) by enabling fast and efficient access to
ports, logistics centres and customers.

The strategy support paper also clarified the qualification of the LTNZ Board resolution regarding the
Hamilton Western Connection, in that “takes account of local community needs” acknowledges that
much of the route passes through an existing urban environment where provision of a 105km/h
expressway standard road would be inappropriate.
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12.

13.

14,

15.

16.

17.

18.

On 22 March 2011 Council approved the project objectives and area of investigation as part of
Phase 1-scoping. At Council’s request, the objectives were modified to not preclude rail in the
network options.

On completion of the designation phase Finance Committee at its 18 February 2016 meeting
received a summary of performance against the designation phase project objectives
(Attachment 2).

Southern Links will reduce congestion, improve safety on SH1 and SH3 in the Hillcrest and
Melville suburbs of Hamilton, improve freight flows for industry and be a key part of the city's
urban arterial network integrated into the HCC Access Hamilton Strategy.

The HCC Peacocke sections of Hamilton Southern Links form part of a new major arterial
network in south Hamilton and construction is underway to support growth and delivery of
much needed housing in Peacocke.

Council has promoted the priority of Southern Links at every Regional Land Transport Plan
(RLTP) opportunity, including our submission to the 2021-51 RLTP. The State Highway
component of Southern Links is overall priority number 7 in the current RLTP and priority
number 2 in the “New and Improved Infrastructure for State Highways” activity class behind
the state highway low-cost low risk programme.

The following statement in the RLTP is part of the vision for transport in the Hamilton-Waikato
Metro Spatial Plan area;

The completion of the Waikato Expressway and Southern Links projects will provide the metro
area with a high-capacity regional ring road to direct inter-regional trips and freight
appropriately through and around the urban area. The efficiency of these strategic corridors is
dependent on the successful delivery of the active transport and public transport corridors and
networks to ensure short distance commuter are discouraged and freight corridors are
protected.

The following is a link to the HCC website with further information on Southern Links.

https://www.hamilton.govt.nz/our-city/regional-alliances/southernlinks/Pages/default.aspx

19.

20.

21.

Waka Kotahi will be at the meeting to provide a status report on the Southern Links project
including an update on work they are undertaking to look at the form and function of the
future transport corridor to reflect the shift in transport policy since the designation was
completed in 2016.

This form and function review will also consider the current work being undertaken on the
Hamilton-Waikato Metro Spatial Plan and rapid transit options for the future.

Waka Kotahi have been asked to discuss any staging options that may exist for Southern Links
and in particular around the Kahikatea Drive intersection.

Attachments - Ngaa taapirihanga

Attachment 1 - Southern Links Designation Plan

Attachment 2 - Designation Phase Project Objectives Summary .

Strategic Growth Committee Agenda 7 September 2021- OPEN Page 31 of 439

ltem 7


https://www.hamilton.govt.nz/our-city/regional-alliances/southernlinks/Pages/default.aspx

T JUaWyoeny

L W3l|

Strategic Growth Committee Agenda 7 September 2021- OPEN

Page 32 of 439



Southern Links Investigation Project Objectives
(Source: Southern Links Investigation Assessment of Environmental Effects and Supporting Information, August 2013, and Evidence in Chief — Planning of Grant Eccles, 12 May 2014)

Project Objectives

Comment

Contribute to the objectives of the New Zealand
Transport Strategy {(NZTS), the Land Transport
Management Act 2003, and the Waikato Regional Land
Transport Strategy {RLTS).

LTMA assessment of Southern Links shows positive impact against 5 LTMA objectives and is consistent with the Waikato
RLTS. (Table 14, Scoping Report).

Contribute to NZTA’s, HCC's, Waikato DC's, Waipa DC's
and Waikato Regional Council’s strategic objectives for
integrated land use planning, urban growth and
economic development including Future Proof.

Southern Links is consistent with and promoted by Future Proof and has been developed in consultation with these key
stakeholders.

Contribute to and support the HCC strategies in particular
the Access Hamilton and Hamilton’s Urban Growth
Strategy.

Southern Links has been developed to support and contribute to the aims of Access Hamilton and the principles of HUGS.

Support economic development for Hamilton and the
south/south-western Waikato sub-region, including
appropriate provision for accommodating utilities and
services within the road corridor.

Southern Links will support these objectives through the development of strong reliable and efficient links between SH1
and the west of Hamilton linking with SH3 and the south-western Waikato sub- region.

Contribute to the objectives of the Waikato Expressway
{improve journey time and reliability, ease congestion,
improve transport connections for economic growth,
access to markets, transport efficiency and road safety).

Southern Links will support the objectives of the Waikato Expressway through the development of strong reliable and
efficient links between SH1, SH3. Hamilton industrial and commercial areas, and the Waikato.

Develop an appropriate road hierarchy in the sub-region.

Southern Links meets this project objective by establishing a road hierarchy based on strategic objectives and supports the
demand generated by sub-region, and is consistent with the strategies of both HCC and NZTA.

Improve options for public transport, walking/cycling and
demand management, both within the City, and the
District Council areas adjoining the City. The Project is to
specifically provide for cyclists and pedestrians, options
for passenger transport priority, and not preclude rail
links to the airport.

This project objective is achieved through the allocation and reallocation of strategic traffic onto defined routes, thereby
allowing for opportunities to improve options for public transport, walking/cycling and demand management on local
routes.

Improve amenity and safety through reduced conflict and
crash potential along the existing SH1, SH3, SH21, existing
key arterial and collector routes within the city, and key
local roads.

Southern Links meets this project objective through creating alternative routes which redistributes long distance and
heavy vehicle traffic responsible for the negative impacts, creating a more consistent vehicle class along these routes. The
resultis an opportunity to create safer corridors more suitable for local journeys, PT, walking and cycling.

Improve the residential, industrial and retail environment
within Hamilton City, in particular Hillcrest, Melville and
Hamilton East, in accordance with the principles of good
urban design.

Southern Links meets this project objective through creating alternative routes which redistributes long distance and
heavy vehicle traffic responsible for the negative impacts, creating a more consistent vehicle class along these routes. The
resultis an opportunity to create an environment which better accommodates for the local needs.

Minimize and mitigate adverse environmental, cultural
and social effects.

The Southern Links network will be assessed under the RMA and contribute towards the LTMA objectives, both of which
require minimisation of environmental effects.

Protect the long-term function of the State Highway and
the key arterial or collector road networks.

Southern Links meets this project objective.
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HCC Project Objectives

Comment

Facilitate the achievement of HCC's strategic objectives
for integrated land use planning, urban growth,
infrastructure provision and economic development.

HCC’s strategic objectives in this regard are set out in the Access Hamilton Strategy and the Hamilton Urban Growth
Strategy (HUGS). HUGS sets out Hamilton City Council’s spatial vision for Hamilton City and represents the city’s approach
to growth management over the next 10-20 years. |t was developed in parallel with the Future Proof strategy and as a
result there is significant alignment between the two strategies, with HUGS providing a more localised interpretation of the
Future Proof principles.

The key features of HUGS of relevance to Southern Links are:

s Accommodation of 50% of projected growth through regeneration of existing areas, focused around existing key
nodes including the CBD and transport hubs.

e  Commitments to the development of the remainder of the Rototuna growth cell in the north of the city, and to
Stage 1 of the Peacocke and Rotokauri growth cells.

s Prioritising the development of Stage 2 of the Peacocke growth cell in the long term {circa 2023 onward) ahead of
the remainder of Rotckauri. The establishment of the city arterials that form part of the Southern Links project are
acknowledged as a pre-requisite to the development of Stage 2 of Peacocke.

HUGS identifies and reiterates Council’s commitment to developing the remainder of Rototuna and Stage 1 of both
Peacocke and Rotokauri as its approach to growth. HUGS prioritises the residential growth area of Peacocke in the longer
term. It further states that those areas of growth will include greater choice in living environments, for instance, more
compact type developments in key areas such as town centres or around parks and open spaces.

Access Hamilton 2010-2040 is Hamilton City Council’s strategy for managing the city’s transport needs over a 30 year
horizon. Access Hamilton is a transport strategy that integrates with land use planning and considers all modes of transport,
accessibility and mobility for all.

Access Hamilton has been translated into 7 Action Plans for implementation. The most relevant of the Action Plans to
Southern Links is the Network Action Plan, which aims to “deliver an affordable, integrated, safe, responsive and
sustainable transport system that contributes to Hamilton's strategic objectives”.

The Network Action Plan presents four objectives relating to land use planning and management, multi-modal network,
protection and management, and network development.

The Network Action Plan identifies the following actions for the future development of the network in Hamilton:
s Work with NZTA to investigate and implement key infrastructure projects such as the Eastern Arterial, Southern
Links, Wairere Drive 4-laning, designation of Te Totara crossing
e Develop and protect key connections between the Hamilton Ring Road and the surrounding area
s Develop an efficient arterial network in the south to connect the Peacocke development with the existing arterial
network

Through the other Action Plans, Access Hamilton identifies actions relating to the development of walking and cycling
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facilities, passenger transport, travel demand management that have all had an impact on the form and function of the
proposed Southern Links arterials.

Designation of the Southern Links network that will extend the Ring Road into Peacocke and allow for the establishment of
connections to the existing arterial network at Cobham Drive, both of which will contribute to the development of the
Peacocke Growth Area, will positively give effect to HUGS and Access Hamilton and will achieve this project objective.

Protect the Southern Links transport corridor to facilitate
the provision of an integrated transport network which
supports the future urban development of the Peacocke
Structure Plan Area.

Section 176 of the RMA prevents any person undertaking a work within a designation that would prevent or hinder a public
work or project or work to which the designation relates without the prior written consent of the requiring authority.
Accordingly, designating the Peacocke Arterial Routes will protect the Southern Links transport corridor to allow the arterial
roads necessary to support the urban development of Peacocke to be constructed in the future. The designation and work
achieves this objective.

Protect the Southern Links transport corridor in the
Peacocke Structure Plan Area in light of the risk of build-
out along the preferred route.

Section 176 of the RMA prevents any person undertaking a work within a designation that would prevent or hinder a public
work or project or work to which the designation relates without the prior written consent of the requiring authority.
Accordingly, designating the Peacocke Arterial Routes will protect the routes from build-out in the long term and achieve
this project objective.

Provide for growth needs in the south of Hamilton City
through the protection of the long-term function of state
highway and key arterial, collector and local road
networks.

Southern Links creates alternative routes which redistributes long distance and heavy vehicle traffic responsible for the
negative impacts, creating a more consistent vehicle class along these routes. The result is an opportunity to create an
environment which better accommeodates for the local needs. The designation and work achieves this objective.

Provide connectivity between the Peacocke Structure
Plan Area and the existing Hamilton City infrastructure
network, hospital, airport and state highway network.

The designation of the Southern Links urban arterials in the Peacocke area, in conjunction with the NZ Transport Agency
portions of the overall Southern Links network, will allow for connectivity to the areas sought to be provided in the future.
The designation and work achieves this objective.

Improve the amenity and safety of key arterial, collector
and local road networks in Hamilton City.

Southern Links creates alternative routes which redistributes long distance and heavy vehicle traffic responsible for the
negative impacts, creating a more consistent vehicle class along these routes. The result is an opportunity to create safer
corridors more suitable for local journeys, Public Transport, walking and cycling. The designation and work achieves this
objective.

Provide new transport routes to redistribute freight and
regional trips to Hamilton on to appropriate corridors
that will relieve congestion and make existing networks
operate more efficiently.

The designation of the Southern Links urban arterials in the Peacocke area, in conjunction with the NZ Transport Agency
portions of the overall Southern Links network, will allow for the provision of the new routes sought in the future. Southern
Links creates alternative routes which redistributes long distance and heavy vehicle traffic responsible for the negative
impacts, creating a more consistent vehicle class along these routes. The result is an opportunity to create an environment
which better accommodates for the local needs. The designation and work achieves this objective.

Provide opportunities for passenger transport and
alternative transport modes which will not preclude the
potential development of rail transport in the long term.

The concept design that has informed the extent of the designation allows for alternative transport modes such as walking
and cycling, and for passenger transport. The alignment of the routes for which designation are sought does not preclude
the provision of rail transport within them in the future. The designation and work achieves this objective.

Improve residential, industrial and retail environments in
Hamilton City, in particular in Hillcrest, Melville and
Hamilton East through the provision of an integrated
transport network which will, in turn, reduce travel trips
and demand on existing transport networks.

Southern Links meets this project objective through creating alternative routes which redistributes long distance and heavy
vehicle traffic responsible for the negative impacts, creating a more consistent vehicle class along these routes. The resultis
an opportunity to create an environment which better accommodates for the local needs. The designation and work
achieves this objective.
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Council Report

Committee: Strategic Growth Committee Date: 07 September 2021

Author: Tahl Lawrence Authoriser: Andrew Parsons

Position: Project Engineer Position: Executive Director Strategic
Infrastructure

Report Name: Peacocke Active Travel Macroscope

Report Status Open

Purpose - Take
1. To seek approval from the Strategic Growth Committee of the Whatukooruru Drive
(Peacocke East West Arterial) and Peacockes Road Urban Upgrade projects macroscopes.

2. To seek approval from the Strategic Growth Committee of the direction and macroscope of
the Bikes on Pipes value add opportunity.

Staff Recommendation - Tuutohu-aa-kaimahi
3. That the Strategic Growth Committee:

a) approves the Whatukooruru Drive and Peacockes Road macroscope as shown in
Attachment 1 of the staff report;

b) approves the Bikes on Pipes macroscope as shown in Attachment 3 of the staff report;

c) requests the Chief Executive consult with Waka Kotahi to explore funding assistance
opportunities;

d) approves staff progress with design and consents based on the approved macroscopes in
3(a) and 3(b) above; and

e) approves staff progress to the procurement phase for the Bikes on Pipes project, noting
that a decision on construction aspects will come back to the committee for consideration
and decision once costs are known.

Executive Summary - Whakaraapopototanga matua

4. Work is progressing on the second suite of projects within the approved Peacocke Housing
Infrastructure Fund (HIF) programme. These “stage 2” works include the transport and three
waters infrastructure necessary to support residential housing development in the timeframes
set out in the HIF Facility Agreement.

5. Design contracts are already in place and well under way with background investigation works
completed, which updates the scope of Whatukooruru Drive and Peacockes Road.

6. The scope update refines the concept design to respond to and include the most recent
legislative requirements, operational constraints, and Elected Member feedback during the last
2 years.
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10.

11.

12.

13.

During 2019 a substantial amount of work was undertaken by the project team, with input
from Elected Members, to develop and approve the macroscope for the works current under
construction — the Waikato River Bridge and the surrounding associated roading works. That
work and the resulting design philosophies focused on Vision Zero outcomes, enhancing active
mode participation and prioritising Public Transport (PT) opportunities over single occupancy
cars.

Previously approved macroscopes and the associated underlaying design philosophies carry
through and largely inform the design of Whatukooruru Drive and Peacockes Road Urban
Upgrade (being largely an extension of current designs), and macroscope decisions in this
report focus more on delivery staging.

Approval is being sought of an updated Whatukooruru Drive macroscope and an opportunity
for value add for the north-south wastewater pipeline.

Staff note that previous macroscope approvals included value-add items that were not
specifically allowed for within original budgets but were accommodated by Council accepting a
lower project contingency.

Active travel opportunities were originally identified by Elected Members during 2019 through
the development and prioritisation of a “shopping list” of value-add items. Staff were
requested to consider these opportunities to influence or deliver some or all of these within
planned works. A Bikes on Pipes opportunity exists by combining construction of a shared
walking and cycling path with a HIF-funded wastewater connection and the associated gully
crossing structures.

Staff recommend the macroscope as presented in Attachment 3 be adopted and that design
and consenting be progressed on this basis to protect the Bikes on Pipes opportunity noting
that the Peacocke Plan Change is signalling higher density residential development, which will
increase the likelihood of future residents actively seeking and using alternative transport
modes.

Staff consider the matters in this report have a low significance and that the recommendations
comply with the Council’s legal requirements.

Whatukooruru Drive and Peacockes Road Urban Upgrade Macroscope

14,

15.

16.

The proposal is for completion of the Peacocke East West Minor Arterial (Whatukooruru Drive)
between the newly constructed roundabout on SH3 (Ohaupo Road) west to Peacockes Road,
and an urban upgrade of Peacockes Road through to connection with the Peacocke Waikato
River Bridge project works (currently under construction). See Attachment 1

The planned works are consistent with the scope included within the Peacocke Housing
Infrastructure Fund Detailed Business Case, the HIF Facility agreement, Hamilton Southern
Links designation and recent Peacocke Structure plan thinking.

Previous work has largely “set” the expectations and the macroscope presented benefits from
the substantial amount of work, with input from Elected Members, to develop the macroscope
for the works current under construction — the Waikato River Bridge and the surrounding
associated roading works. That work resulted in focus on Vision Zero outcomes, enhancing
active mode participation and prioritising Public Transport (PT) opportunities over single
occupancy cars. How this is applied to Whatukooruru Drive and Peacocke Road is summarised
below (see Attachment 1 for full details):
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17.

18.

Active modes and passenger transport:
i. Fully segregated cyclist and pedestrian facilities full length
ii. Cycle paths being segregated through use of raised pavement devices (such as
“armadillos” or concrete kerbs)
iii. A series of mid-block raised platforms for pedestrian crossings, integrated with in-lane
bus stops
Intersections:
Consistent with the Peacocke Development intersection hierarchy philosophy that prioritises
alignment with Vision Zero principles and promotion of alternative modes in priority to vehicle
efficiency

Some flexibility will be retained to respond to adjacent land use as landowners progress
development plans. Stormwater, utility connections and intersection locations are anticipated
to be refined through Private Developer Agreements, however alignment with the macroscope
intention will be retained.

Current cost estimates (reported separately in this committee meeting) include the scope
presented in this report.

Peacocke Mode Shift: Bikes on Pipes - North South Walking/Cycling Link

19.
20.

21.

22.

23.

24.

25.

Discussion

Elected Members (through the Access Hamilton Task Force forum) during 2019 were involved
in developing and prioritising a “shopping list” of value-add items (Attachment 2) and
requested staff consider opportunities to influence or deliver some or all of these within
planned works.

The project team have kept this in mind when designing the stage 2 works and have identified
that the emerging wastewater gully crossing solution along the North/South arterial could
include a shared path (Bike on Pipes). This would deliver an off-road path connection through
central Peacocke to existing path networks and the river path much earlier than otherwise
planned, aligning with items 9 and 10 on the shopping list.

The key opportunity is in combining construction of a shared path with a HIF-funded
wastewater connection and the associated gully crossing structures. This provides
opportunities for cost savings for construction, such as site clearance, reinstatement and a cost
share on the gully crossing structures.

The shared path will provide an early and direct off-road opportunity to connect development
in central and south Peacocke to Hamilton, making the most of the designated transport
corridor until the North/South arterial is implemented (currently not budgeted within
Hamilton’s 30 Year Infrastructure Strategy (2050)). This means that the first residents will have
an attractive, more direct link to central Hamilton without using the car.

The Peacocke Plan Change is signalling higher density residential development, which will
increase the likelihood of future residents actively seeking and using alternative transport
modes, particularly given the proximity to central Hamilton, Waikato University, Hamilton
Gardens and other key destinations. An off-road path through the central Peacocke area
would be well place and convenient to access and use.

The Waka Kotahi National Land Transport Programme 2021 — 2024 (NLTP) has yet to be
announced (due mid-September). Council and Waka Kotahi staff are in discussions on the best
approach to seek funding. The proposal is not an early priority for funding in Council’s 2021 —
2024 NLTP Biking and Micro-mobility programme. The do-minimum proposal therefore is for
Council to futureproof the bridges but only construct the paths if funding is available
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26.

27.

28.

29.
30.

31.

32.

Procurement coordination with Whatukooruru Drive may provide cost efficiencies. Early
commitment to the walking/cycling opportunity is necessary to meet the programme for the
pipeline and Whatukooruru Drive in accordance with the Housing Infrastructure Fund
milestones.

Depending on eventual funding availability, the full scope could be delivered in stages over
time with only the most critical aspects protected which is to ensure the gully crossing
structures are design and consented to enable the shared function. Costs can then be tested
later through the procurement process (mid-2022) and staged delivery options along with
costs can be brought back to Elected Members for a decision.

In order to achieve timing to leverage coordination with the wastewater construction means
time pressure for design, procurement, and consents. These risks are exacerbated by the
changes in the planning environment including the NPS for Freshwater Quality Management
and the likelihood of work outside the designation.

Macroscope Approval — Bikes on Pipes
The full proposed scope is included in Attachment 3 and includes:

. Two kilometres of new off-road active modes shared path extending from Whatukoruru
Drive (near the end of Hall Road) northwards connecting (and crossing) Peacockes Road
and onwards to the river path, generally following the North South arterial alignment

. Sharing two gully crossing bridges with new wastewater pipes

. 3m wide sealed all-weather surface

Staff recommend the macroscope as presented in Attachment 3 be adopted and that design
and consenting be progressed on this basis to protect the Bikes on Pipes opportunity.

Staff recommend future proofing the gully crossing bridges to enable adding a shared path on
top as a do-minimum which will protect the opportunity until fundings becomes available.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture

33.

Staff confirm that the recommendation of this report complies with the Council’s legal and
policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga

34.

35.

36.

The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

The subject matter of this report is consistent with the Peacocke programme which has been
evaluated in terms of the 4 wellbeings and is reported separately.

The recommendations set out in this report are consistent with that purpose.

Risks - Tuuraru

37.
38.
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Whatukooruru Drive and Peacockes Road Urban Upgrade

The risks discussed here are specific to this report. General Peacocke programme risks are
discussed in other reports.
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39. There is a risk that consenting (and then construction) becomes more difficult as a result of
recent legislative changes relating to freshwater management (specifically existing natural
wetlands). There are natural wetlands throughout the Peacocke area, and if additional
mitigation (or avoidance) is required this could mean the land acquired is not large enough or
of the right shape. This would result in re-design work and would result in delays and likely
make construction more expensive.

40. The Whatukooruru Drive and Peacockes Road macroscope is aligned with existing transport
projects already under way in Peacocke. This includes a substantial increase in the levels of
service for active modes and Public Transport which was not anticipated within original project
budgets. There is a risk that the construction estimates based on the approved macroscope,
once developed, exceed available budgets. This will be reported in future updates as design
progresses and before construction contracts are awarded.

41. The Whatukooruru Drive and Peacockes Road approach to stormwater treatment is now
significantly different to what was assumed during the original Southern Links designation
process, due to increases in the stormwater treatment required of any development (including
roads). Other projects have seen an increase in the size of stormwater treatment devices and
the land footprint required. There is a risk that once designed, the stormwater devices
necessary may not fit within land Council has acquired. This will be monitored and reported in
future updates as design progresses.

42. The method assumed for crossing gully watercourses has advanced since the Southern Links
designation process was undertaken. Where previously only one bridge structure and two
culverts were anticipated, this is now required to be three bridges in order to satisfy National
Policy Statement requirements. The cost of swapping two culverts for bridges will result in
additional costs and will be monitored and reported in future updates as detailed design
progresses.

43. Bikes on Pipes

44. Not protecting the gully crossings as shared structures now means that the bridges will be too
narrow with insufficient load capacity for active travel. It is likely a share path would be
excluded (or much more expensive) until the North South arterial is constructed.

45.  Approving the macroscope as shown in Attachment 3 means that the design and consenting
will be progressed based on a shared gully crossing structure. If Council decide later not to
proceed with shared gully crossing structures, there will likely be some re-design costs to then
design smaller bridges.

Significance & Engagement Policy - Kaupapa here whakahira/anganui

Significance

46. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement

47. The Peacocke HIF programme has a comprehensive communications strategy with a
Communications Plan including regular newsletters, one on one interaction, open days and
website information. The community are well informed, and the project team understand the
views of the community and residents in the area.

48. The contents of this report are included within the Peacocke HIF programme Communications
Plan.
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49. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga
Attachment 1 - Strategic Growth - Peacocke East West Arterial Whatukooruru Drive Macroscope

Attachment 2 - Strategic Growth - Peacocke Macroscope - The Shopping List of Value Add Items as at
23.08.2019

Attachment 3 - Strategic Growth - Bikes on Pipes Macroscope
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The shopping list

, we're doing. B, we're doing but $ risk.

Description In original In or|
budget? scope

Pedestrian and cycle overbridge over Ring Rd Extension on north side of Waikato
River. Great connectivity and also offers opportunity to be memorable feature

2 Waikato River Bridge — confirm cross section 26.2m wide. Allow 4 lanes,
shoulders, walking and cycling both sides. Opportunity for making one side
“better”.

3 PT dedicated lanes on Ring Road Extension on opening.

4 Separated cycle lanes on Major and Minor arterials and bridge. Adds extra road
width and infrastructure over what was originally allowed for

5 Additional underpasses at key intersections as a result of intersection hierarchy
and as part of commitment to “good” to support uptake

6 Vision Zero approach. Additional barriers possibly required, separation between
modes preferred, lower speeds, intersection design include safety.

7 Walking and cycling integration plan linking Peacocke into existing communities

8 Walking and cycling opportunities fully scoping and prioritising for future

funding
9 New off road cycle path that follows North/South arterial where we have land
10 Path connections:

¢ Improvements to existing path from Peacocke along River to CBD
* Protection (designation) for Strategic linkages
* Identify and resolve “gaps in the map” to key attractors

11 Park and Ride within lower Peacocke area

12 Make developers provide same level of service and connectivity for PT and
Walking & Cycling

13 New off road cycle path that doesn’t follow road network
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Yes

Yes

No

No

No

No

No

No

No
No
No

No

No

No

23 August 2019

] consider in Plan Change?

Partially

Yes

Partially

Partially

No

No

No

No

No

No
No
No

No

No

No

In scope going forward?
If “no” then what?

. subject to managing within
budget = lower contingency

. subject to managing within
budget = lower contingency

Yes = Risk we need extra funding?
Yes = Risk we need extra funding?

Yes — through Plan Change, minor
safety and Annual Plan/TYP

Yes — through Plan Change, minor
safety and Annual Plan/TYP

. — Consider in Plan Change& TYP?

— Consider in Plan Change &TYP?
— Consider in Plan Change& TYP?
— Consider in Plan Change& TYP?

. — Consider in Plan Change& TYP?

. — Consider in Plan Change?

. —Consider in Plan Change?
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Council Report

Committee: Strategic Growth Committee Date: 07 September 2021
Author: Greg Carstens Authoriser: Blair Bowcott

Position: Growth, Funding & Analytics Position: General Manager Growth
Unit Manager

Report Name: Infrastructure Acceleration Fund - Update

Report Status Open

Purpose - Take

1. To inform the Strategic Growth Committee on the six expressions of interest submitted to the
Infrastructure Acceleration Fund (IAF) on 18 August 2021.

Staff Recommendation - Tuutohu-aa-kaimahi
2. That the Strategic Growth Committee:
a) receives the report;

a) notes that the following areas non-binding expressions of interest were submitted by
Council to the Infrastructure Acceleration Fund on 18 August 2021 for the following areas:

i) Ruakura-Enderley/Fairfield;
i) Central City;

iii) Rotokauri Stage 1;

iv) Rotokauri Stage 2;

V) Rototuna North;

vi) Peacocke South; and

b) notes that Kaainga Ora is currently reviewing the expressions of interest and has advised
that applicants can expect a response by 15 October 2021;

c) approves the General Manager Growth, the Chair and Deputy Chair of the Strategic
Growth Committee to respond to Kaainga Ora_if requested with prioritisation of the
expressions of interest, in consultation with Committee Members; and

d) notes that a developer-led proposal was submitted by the Perry Group for Te Awa Lakes
Area and that staff provided broad feedback on that proposal.

Executive Summary - Whakaraapopototanga matua

3. The Housing Minister, Hon. Dr Megan Woods, announced an Infrastructure Acceleration Fund
(IAF) on 22 June 2021, which is part of the wider Housing Acceleration Fund (HAF).
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10.

11.

12.

13.

Elected Members provided feedback at the 16 June 2021 briefing and 29 July 2021 Strategic
Growth Committee meeting. The General Manager Growth Group was delegated authority to
submit the Expressions of Interest (EOIs), given the timing of the deadlines.

Staff submitted six EOls on 18 August 2021. The EOIs (in no particular order) were for:
i Ruakura-Enderley/Fairfield
ii. Central City

iii. Rotokauri Stage 1

iv. Rotokauri Stage 2
V. Rototuna North
vi. Peacocke South.

The report to the Strategic Growth Committee included five areas. In the lead-up to the
Committee meeting, staff identified an additional area that we considered met the IAF criteria.

With approval from Members, Peacocke South was included and an EOI was submitted by
Council (see Attachment 5).

The Perry Group has made an EOI for Te Awa Lakes. Council’s General Manager Growth
provided a letter of support (see Attachment 7).

The following table summarises the IAF funding requested for each bid area, the expected
yield for each area in the period specified by Kaainga Ora (to 2035) and the average IAF
funding requested per dwelling expected. The ‘inflated’ funding request includes allowance for
increased costs to deliver the infrastructure over time.

The funding requested in these EOQIs is significant; however, it reflects the true cost of
delivering the infrastructure required to enable these growth areas. The proposals will be
refined during Stage 2 of the process.

The EOI applications and all supporting information, including letters from developers, are
attached to this report (see Attachments 1-6).

Kaainga Ora has advised that applicants should be notified of the outcome of their application
on 15 October 2021. Kaainga Ora have indicated they may contact Council for clarification or
prioritisation around its expressions of interest. If it does, staff will provide that prioritisation in
consultation with the Chair and Deputy Chair of the Strategic Growth Committee.

The EOI stage is the first of a 3-stage process. Successful EOIls will move to a Request for
Proposal phase (Stage 2), which will include detailed business planning. Negotiation is
undertaken in Stage 3 to determine outcomes and terms.
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14,

Staff consider the matters in this report have low significance and that the recommendations
comply with the Council’s legal requirements.

Background - Koorero whaimaarama

15.

16.

17.

18.

19.

20.

21.

The Housing Minister, Hon. Dr Megan Woods, announced an Infrastructure Acceleration Fund
(IAF) on 22 June 2021, which is part of the wider Housing Acceleration Fund (HAF). Cabinet has
agreed that at least $1 billion will be invested through the IAF.

The IAF will allocate funding to deliver infrastructure that unlocks housing development in the
short to medium term and delivers specific housing outcomes. Territorial authorities,
developers and landowners are expected to contribute their fair share to the cost of projects.

Funding will typically be in the form of a grant to the relevant territorial authority, which will
own and operate the infrastructure. Developers and landowners are expected to contribute
their fair share to the costs of the projects.

Input into the evaluation of each stage of the process will be provided from several
government agencies, including the Ministry of Housing and Urban Development, Waka Kotahi
NZTA, Ministry of Transport, Department of Internal Affairs, Crown Infrastructure Partners, the
Infrastructure Commission and the Treasury.

The EOI stage is the first of a three-stage process. If successful, a Request for Proposal (RFP)
will be extended (stage 2), and if a proposal is successful through the second stage, it moves
onto the negotiation stage (stage 3). This stage will establish terms and housing outcomes.
These three stages are outlined along with the detailed criteria provided by Kaainga Ora in the
29 July 2021 report to the Strategic Growth Committee (see Item 11).

Elected Members provided direction at the 16 June 2021 elected member briefing and the
29 July 2021 Strategic Growth Committee meeting.

At this meeting, the General Manager Growth Group was delegated authority to submit the
EOIs on behalf of Elected Members in consultation with the Chair and Deputy Chair of the
Strategic Growth Committee (Crs Macpherson and Hamilton).

Discussion - Matapaki

22.

23.

24.

25.

26.

Six EOls were submitted on 18 August 2021 for Ruakura-Enderley/Fairfield; Rotokauri stage 1;
Rotokauri Stage 2; Rototuna North; Peacocke South and the Central City.

There was a strong emphasis on regional collaboration. Staff submitted all the EQIs to the

27 July 2021 Futureproof Implementation Committee (FPIC) meeting. FPIC endorsed all six EOls
and a letter from the three Futureproof mayors and the Independent Chair of Futureproof was
included with each application.

Housing outcomes were also a clear focus in the criteria including pace, scale, provision of
affordable housing, and the level of funding requested in relation to the expected number of
houses to be delivered. Staff were able to obtain commitments from several developers for
typology, yield, and timing. In addition, some developers also committed to a proportion of
affordable homes within their developments.

A limited number of proposals will be progressed through a fast-track process. Staff have
indicated that the Rototuna North EOI would be a strong candidate for the fast-track process.

The table below outlines the high-level details of each EOL. The full EOl and all supporting
documents are attached to this staff report.
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Funding Yield to Infrastructure to be funded

requested 2035
(inflated)

- Reservoir and pump station
Ruakura-Enderley/ = $665,442,000 Ruakura — pump

. g - Bulk water and wastewater mains
Fairfield

v T T

1,325 | . Road extension and arterials

- Stormwater for transport corridor

T JUaWyoeny

- Reservoir and booster pump station
Enderley/ )
- Water and wastewater mains
Fairfield = ' _stormwater treatment
2,995 | - Blue/Green corridors
- Erosion protections and restoration
- Road upgrades

Rotokauri 1 $104,249,000 2,845 Swale
- Arterial road

- Stormwater treatment devices
- Bulk water mains

- Wastewater pumpstations
Rotokauri 2 $67,941,000 2,835 ~Arterialroad
- Stormwater treatment devices
- Bulk water mains

- Wastewater pumpstations

6 Wall

Rototuna North $18,455,000 850 Road extension

- Wastewater and stormwater connections

- Upsize of stormwater wetland

Peacocke South $105,251,000 1,530 Transport corridor

- Water and wastewater mains within the corridor incl
2 pump stations
- Stormwater for road and pump stations
. - 2 water reservoirs
Central City $331,576,000 1,910 .
Angelsea Street corridor:

(based on  _ \water distribution mains
recent

- Wastewater mains, pumpstation and storage facility
trends)

- Urban upgrade of street

27. The funding requested for each of the EOQIs is significant, and in the case of Ruakura-
Enderley/Fairfield and Central City it is extremely high. However, this is a realistic
representation of the costs associated with providing the infrastructure outlined above. Staff
were advised by Kaainga Ora to reflect the true costs of the infrastructure in their EQls. It
should also be noted that especially in the case of the intensification areas, the infrastructure
identified and costed for the IAF bids still does not represent all of the infrastructure or cost to
fully enable these areas in the long term consistent with the NPS-UD density requirements.
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28. Some of the bids could be scaled, phased, or split if required if the scale of funding required as
applied for in the EOls was too large, or for other practical reasons. For example, in the next
stage, Ruakura-Enderley/Fairfield could be split into Ruakura, and Enderley-Fairfield, or the
Central City could be scaled back or focus on another intensification corridor. It was important
not to underestimate the true cost to deliver the infrastructure that enables housing solutions
at pace and scale.

29. Asthisis the first stage of the process, the scale of the funding required may not represent the
final deal. Stage 2 (RFP stage) will refine the proposal and work through what infrastructure is
funded, costs, developer commitments and housing outcomes.

30. Adeveloper-led proposal was submitted by the Perry Group for Te Awa Lakes. The developer
has sought $70m in total, with S50m of that to support development of Phase one within the
Hamilton City boundary.

31. Kaainga Ora have advised that all applicants should receive a response on 15 October 2021.
Successful bids will move to the RFP stage and a business case will need to be developed. The
viability and affordability of each proposal will be further investigated at this stage. The three
stages are outlined in the 29 July report.

Financial Considerations - Whaiwhakaaro Puutea

32. There are currently no financial implications in relation to the Expressions of Interest
submitted to Kaainga Ora. In the next stage of the process (RFP stage), staff will assess the
financial implications of any bid that is successful.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture

33. Staff confirm that this matter complies with the Council’s legal and policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga

34. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

35. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report.

36. The recommendations set out in this report are consistent with that purpose.

37. The IAF has the potential to positively impact all 4 wellbeings for Hamiltonians. The proposals
being put forward by Council to Kaainga Ora through this process are all considered to improve
the social, economic, cultural and environmental wellbeings of our city and its residents.

38. Each proposal and the subsequent infrastructure project will provide an assessment of how
that specific project will benefit each of the 4 wellbeings.

Risks - Tuuraru

39. There are no known risks associated with this matter at this stage.

Significance & Engagement Policy - Kaupapa here whakahira/anganui

40. Having considered the Significance and Engagement Policy, staff have assessed that the report
has a low significance, and no engagement is required.
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Attachments - Ngaa taapirihanga

Attachment 1 - IAF HCC Expression of Interest — Central City

Attachment 2 - IAF HCC Expression of Interest — Ruakura-Enderly-Fairfield
Attachment 3 - IAF HCC Expression of Interest — Rotokauri Stage 2
Attachment 4 - IAF HCC Expression of Interest — Rotokauri Stage 1
Attachment 5 - IAF HCC Expression of Interest — Peacocke

Attachment 6 - IAF HCC Expression of Interest — Rototuna North

Attachment 7 - HCC letter to Te Awa Lakes Perry Group for IAF submission
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Hamilton City Council - IAF Eol - Central City

Growth Strategy, the Hamilton-Waikato Metro Spatial Plan and the Hamilton — Auckland Corridor Plan
and Implementation Programme. These proposals can be delivered in the short-medium term as
many are well advanced in terms of planning, and we have a motivated development community who
are ready to work with our local authority partners to deliver housing and community spaces within
an accelerated timeframe.

Each application represents a co-funding opportunity between central government, local government
and the private sector. Details of these commitments are provided in the individual expressions of
interest.

Our history of collaborative planning, our track record of delivery, as well as our commitment to
enduring partnerships with Iwi, central government, and the private sector should provide the
Government with confidence that any successful Future Proof IAF bid will deliver on desired housing
outcomes.

Future Proof Partnership

The Future Proof partnership includes the territorial authority areas of Hamilton City Council, Waipa
District Council, and Waikato District Council. The Future Proof partnership was set up to consider
how the sub-region should develop into the future. The Future Proof partnership includes iwi, local
government, Waka Kotahi, the Waikato District Health Board and central government. The
partnership recognises that this collaborative, boundaryless, sub-regional approach is needed to
achieve successful growth. The governance of the partnership includes three Cabinet Ministers.

Strategically located at the heart of the upper North Island, with direct transport links to Auckland and
Tauranga, our area is the third fastest growing urban centre in New Zealand. With the population of
the sub-region projected to increase by 31 percent over the next 30 years, collective planning, and
action between government, tangata whenua, residents and businesses is critical to its integrated
development and long-term sub-regional and national prosperity.

The value of Future Proof lies in this partnership approach. Future Proof has access to significant
resources across the four local authorities to develop and give effect to the Future Proof Growth
Strategy and related initiatives. It provides a vehicle for ongoing collaboration and implementation. It
enables joined up thinking across the partnership.

The Future Proof Strategy itself is a 30-year growth management and implementation plan to manage
growth in a collaborative way and to address complex planning issues, especially cross-boundary and
infrastructure matters. Building on the platform of the previous strategy, it combines the agreed
Hamilton-Waikato Metro Spatial Plan and the Hamilton — Auckland Corridor Plan and Implementation
Programme, into a single strategy for the sub-region. The strategy (currently in draft), will also be the
first key step in implementing National Policy Statement for Urban Development (NPS-UD) in terms of
desired urban form and transport outcomes, and the framework for changes to the Regional Policy
Statement and District Plans. The Future Proof partnership has a clear and agreed understanding of
the best opportunities for application of the IAF within the sub-region.

Urban Growth Agenda and Future Proof

The spatial planning pillar of the UGA is primarily delivered through Urban Growth Partnerships
between the Crown, local government, iwi and local communities. Under this pillar of work, Future
Proof has been the vehicle for development of both the Hamilton-Auckland Corridor Plan and
Implementation Programme (H2A Plan) and Hamilton-Waikato Metro Spatial Plan (MSP).
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Hamilton City Council - IAF Eol - Central City

The H2A Plan sets the spatial intent for the Hamilton to Auckland Corridor and the MSP is a vision and
framework for how Hamilton City and the neighbouring communities within Waipa and Waikato
districts will grow and develop over the next 100 + years.

Like the H2A Plan, the MSP is designed to deliver on the objectives outlined in the UGA; specifically in
respect of removing barriers to the supply of land and infrastructure and allowing cities to grow up
and out strategically. The MSP sets out how and where the area should grow, develop, and move
around long-term to ensure social, economic, and environmental prosperity.

In addition to these plans, we are currently partnering with central government on the development
of a comprehensive Programme Business Case to identify a rapid and frequent transport network that
will support the urban development objectives of the MSP and are actively collaborating with Kainga
Ora on implementing the NPS-UD to support their objectives and improved housing outcomes.

These comprehensive and collaborative planning endeavours across the sub-region provide long-term
clarity of direction and ensure that all partners are aligned in their vision for future growth.

The Housing Problem

Through research undertaken by the Future Proof partnership, Waikato Housing Initiative (WHI) and
the development of the Hamilton City Housing Strategy; the Future Proof partnership has a good
understanding of the housing challenges within the sub-region.

There is a current and pressing need to increase the pace and scale of housing supply particularly to
address the issue of affordability and to increase the supply and competitiveness in the residential
housing market:

¢ Over 75% of Hamilton / Waikato / Waipa homeowners spend more than 30% of their income on
housing costs'.

s The largest city in the Future Proof area, Hamilton, is the third least affordable housing market
in New Zealand?.

+  In Hamilton / Waikato / Waipa collectively there was a 375% increase in demand on the social
housing register from December 2017 to December 20191

*  The existing supply of developable ready greenfield land in Hamilton is held by a handful of
large developers, increasing the risk of land banking and increasing the price of this land.

e  Future developable land is projected on the basis that planned infrastructure is funded and will
be delivered.

Looking forward, the Future Proof Housing Development Capacity assessment (NPS-UD HBA)?
identifies that the Future Proof sub-region is not likely to have any projected shortfalls in housing
capacity over the next 30 years. However, this is contingent on the timely provision of infrastructure
in line with assumptions underpinning the HBA. If there are delays in the provision of infrastructure
this will impact on our ability to provide sufficient development capacity.

Whilst there is no shortage of development capacity, the NPS-UD HBA identifies a significant
misalignment between what the market will deliver and the levels of demand for more affordable
homes, for a range of housing tenures, and for greater variety in housing types. There is a pressing
need to deliver more affordable homes.

1 https://futureproof.org.nz/assets/FutureProof/H2A/Metro-Spatial-Plan/Case-for-Change_reduced. pdf
2 https://futureproof.org.nz/assets/FutureProof/Documents/HBA-OPEN-Attachment-1-Future-Proof-Housing-
Development-Capacity-Assessment-2021-Final.pdf
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IAF funding request summary - Central City

Hamilton City Council - IAF Eol - Central City

Year 2021/22 2022/22 2023/24 2024/25 2025/26 2026/27 202728 2028/29 2029/30 2030/31
LTP Year 1 2 3 a 5 6 7 8 L] 10 TOTAL
[WATER -| $ 20535632 § 7,333,008| § 35672184 § 58,718,276 § 2,340,000 § 500,000 § 500,000 $ 500,000( § 2,000000 % 128,600,000
2nd Ruskivi 40ML Reservior & Booster Pump Station 5 - |5 12271248 |$ 3067812 |$ 21753576 |5 32630354 [$ N E] ik ik - s - s 63,723,000
2nd Maeros 18ML Reservior & Boostern Pump Station 5 - |5 6504384 [$ 1626096 |$ 10798608 |5 15447912 $ -8 -8 -8 -8 HE 33,877,000
Ruakivi & Angelsea street Spine Mains S - |$ 1760000 |$ 2,640,000 |$ 3,120,000 [$ 10,140,000 |$ 2,340,000 |$ - s - s - s k] 20,000,000
Local Hetwork Upsizing 5 -3 -3 -8 500,000 | § 500,000 | § 500,000 | $ 500,000 | $ 500,000 | $ 500,000 $ 2,000,000 | $ 5,000,000/
(WASTEWATER <[ 8 1600000 § 3,760,000) § 5,740,000 § 13,620,000| § 11,740,000 § 2540000 § 500,000| § 500,000 § 2,000,000 § 42,000,000
[Trunk wastewater pineline (75mrm - 300mm) along Angelsea $ - [$ 1600000 ($ 2400000 [$ 3200000 ($ 10400000 |$ 2,400,000 |$ - s - s - s - s zo000000
I ew Lift Pump Station at Railway (300 Ips) $ L - |$ Seo000($ 840000 ($ 1,120,000 ($  3640,000 |$ 840,000 (% Bk L - s 7,000,000
[N ew SML BulkStorage s - s - s 800,000 |$ 1,200,000 |$ 1,600,000 [$ 5,200,000 [$ 1,200,000 |$ - s - s -13% 10,000,000
Local Metwork Upsizing s - s - s - s 500,000 | $ 500,000 [ $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 $ 2,000,000 | $ 5,000,000
STORNMWATER -l 400,000 $ 600,000 § 32000000 $ 6200000 $ 5,A400,0000 $ 15,600,000 $ 3,500,000 $ - s s 35,000,000
(On-carrigeway stormwater treatment along AngelsaaStraet s - |8 400,000 | $ 600,000 | § 800,000 | & 2,600,000 | § 600,000 | & - s - s - |8 - s 5,000,000
Istarmueater pipelinesto River $ - s - s - |$ 2400000($ 3,600,000 $ 4,300,000 |$ 15,600,000 (% 2,600,000 |$ - s - s 30,000,000
[Erosion Frotection & Watercourse Restaration 5 Y - - s - s e ik ik - |5 - s - s =
[TRANSPORT -| 3 1a6025000 $ 21,903750| § 5973750 § 19414688 § 4480313 $ |8 |8 |8 -[3 66375000
Upgrade Angelsea street from Bridge Street to MillStreet $ - |5 14602500 $ 21,903,750 [$ 5973750 |$ 19,414,688 [$ 4,480,313 |$ N E] ik - s - s 66,375,000
[GRAND TOTAL $ - |$ 37.138,132 | § 33,597,658 (§ 50,585,934 | § 07,952964 (5 24460313 |§ 18640000 | § 4,600,000 |5 1,000,000 |§ 4000000 ($ 271,975,000
Key
Des ign
[Build
EOI Response Form Part A 4. and 5. INFLATED. Refer to h 4. forinflation p
Central City (Inflated) refer attachment 4. 2021/22 2022/22 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 TOTAL
IAFFundingSought b - |$ 40,672,197 |§ 38,450,578 |§ 60,497,848 |$§ 122,417,646 |§ 31,425,454 |§ 24,666,225 |§ 6,269,773 |$ 1,403,884 |§ 5,772,771 [§ 331,576,376
1AF - Housing capatity and uptake by daveloper or area - Centre City

Developer / area 2021722 20223 2023720 2020725 2025/26 2006/27 0032 080 202730 2030731 031732 2032733 2033731 2031735 2036+ ngl,:ir % | Total capacity
l0DP 2017 CBD Zone (124 ha) 10 100 150 150 150) 150 150 150 150 150 150 150 150 150 1,910 | 6,200 to 24,800
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Acronym Glossary

Hamilton City Council - IAF Eol - Central City

Acronym Meaning Reference
ARI Average Recurrence Interval (rainfall)

CBD Hamilton’s Central Business District

CIP Crown Infrastructure Partners

DBC Detailed business case R1-29

DC Development Contributions

HASHA Housing Accord Special Housing Area R2-4

HBA Housing Development Capacity Assessment (for NPS-UD) R1-19
HCC Hamilton City Council

HIF Housing Infrastructure Fund PS4

IAF Infrastructure Acceleration Fund

ICMP Integrated Catchment Management Plan PS18, R-16
IFF Infrastructure Funding and Finance Act

LTP Long-Term Plan

MADE Rotokauri North Holdings Ltd

MOU Memorandum of Understanding

MSP Hamilton-Waikato Metro Spatial Plan

NPS-FW National Policy Statement on Urban Development

NPS-UD National Policy Statement on Urban Development

OoDP Operational District Plan cC14

PDA Private Developer Agreement R2-4

RDL Rotokauri Development Limited

RPS Waikato Regional Policy Statement CC20
RTLP (funding) CC10; R1-29
TGH Tainui Group Holdings

TIO (NZTA?) PS8
WINTEC Waikato Institute of Technology

Strategic Growth Committee Agenda 7 September 2021- OPEN

Page 95 of 439

ltem 9

Attachment 1



T JUawyoeny

6 wal

Strategic Growth Committee Agenda 7 September 2021- OPEN

Page 96 of 439



Strategic Growth Committee Agenda 7 September 2021- OPEN

Page 97 of 439

ltem 9

Attachment 1



T JUawyoeny

6 wal

Strategic Growth Committee Agenda 7 September 2021- OPEN

Page 98 of 439



Strategic Growth Committee Agenda 7 September 2021- OPEN

Page 99 of 439

ltem 9

Attachment 1



T JUawyoeny

6 Wall

Hamilton City Council - IAF Eol - Central City

5

The outcomes

With all of this in mind, the CCTP 2021 aspires
towards seven place-shaping outcomes:

Hamilton Kirikiriroa

Drawing on contemporary Maaori culture, built heritage and existing character
to shape the future of the central city, telling the story of Hamilton Kirikiriroa
through the design and development of the urban environment.

A place to call home

Encouraging and enabling residential growth in the central city, ensuring
high-density living and safety is integrated with the urban realm that supports
the activation of the central city across the day and night.

A playful city

Re-imagining Hamilton through the lens of play, creating spaces that are
inviting, vibrant, lively and increase opportunities for social interaction and
foster inclusivity within communities.

— A home for diversity

Ensuring Hamilton central city is accessible and engaging to all,
welcoming and providing for all people.

A well-connected central city

Improving access and mebility within and to Hamilton central city and fringe
suburbs, encouraging the use of active and public transport and shifting away
from private vehicle dominance.

(o
@

Blue-green central city

Enhancing and increasing quality of and access to Hamilton central city's
blue-green network, enhancing resilience, ecology and biodiversity and
improving the health and wellbeing of residents.

Prosperous economy

Providing spaces, support and facilities to attract and meet the needs of
employers to enable the central city to be an ideal location to establish,
grow or relocate a business.

o

14
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How we’re going
to achieve this...

Te Rec Maaori will be seen, heard and celebrated within the central city, with Maaori design
principles at the heart of the design and development of public spaces, celebration and
enhancement of our built heritage, and by building mana-enhancing partnerships.

What we’ll focus on

Short-term )
(0-5 years)

® Regular engagement
with tangata whenua.

® |dentification of sites of
significance within
the central city.

® Nature in the City Strategy
and indigenous planting
guidelines.

® Stage one of the city-wide
cultural trail.

® Celebration of local
Maaori history/stories and
archaeological sites.

® Create Maaori design
principles for Matauranga
Maaori.

Medium-term >>
{5-10 years)
® Work with tangata whenua

to create a forum for
Maaori design and review.

® Celebrate and enhance our
built heritage including the
Victoria Heritage Precinct
and heritage buildings.

18
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(oryers) PP

® Stage two of the city-wide
cultural trail,

® \Nater sensitive urban

design and native planting

upgrades to streets,

® Ongoing kaitiaki for the
river, streets and open
spaces.

® Formal process and

systems alongside tangata

whenua for co-designing
with Maaori.
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How we’re going
to achieve this...

11

We're going to open up the city with new developments. We'll create safe spaces to meet the

needs of residents and improve connections between areas.

What we'll focus on
Medium-term
{5-10 years) >>

® Master planning and

Short-term
(0-5 years) )

® Implement

recommendations from
the NPS-UD (National
Policy Statement on Urban
Development).

Urban design and planning
guidelines.

Create a Central City
Parking Management Plan.

Space activation and
placemaking project trials.

Refresh Access Hamilton,

Improve walking and
biking connections to
and across the River.

precinct planning for
identified mixed-use
and residential precincts.

Identify infrastructure
requirements for
sUpporting increased
housing and desired
residential density.

20
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Long-term >>>
(10+ years)
® Policy which enables
zero carbon precinct
planning in residential

neighbourhoods within
the central city.
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% How we’re going
to achieve this...

13

We will invest in our public spaces (parks, streets, facilities and public spaces), work with
developers to include play in their designs, change the way we plan our roads (to make them
safer and more pedestrian friendly) and increase the number of free/low-cost opportunities

there are to get active.

Imagine a central city where play is integrated everywhere you go — not just limited to parks and

playgrounds!

What we’ll focus on

Short-term )
(0-5 years)

® Guidance for
implementing play into
urban streets and spaces.

@ Prioritise play projects in
the central city.

@ Stage one of the central
city play trail.

Medium-term >>
{5-10 years)
® Stage two of the central

city play trail.

@ Enhance play and
recreation connections to
and along the river.

® World class play projectin
the central city.

22
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Long-term >>>

(10+ years)

@ Play and recreation
projects in open spaces.

@ Encourage and enable
temporary activation for
play opportunities.

@ Expand play trail outside
the central city and
connect to surroundings.

@ Partner with schools
and communities for
opportunities for play and
recreational events and
programmes.

@ Coordinate play with
relevant slow streets and
open spaces around the
central city.

@ Aligning closely with Public
Art and Art Strategy.
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15

We're putting our people at the centre of our work — considering all ages, ablilities and cultures
in everything we do. We'll be working to provide plenty of safe spaces across the central city
and want each and every one to capture the energy of our creative arts scene.

Short-term
(0-5 years)

Guidelines for universal
access specificto the
central city area.

More central city events
that celebrate diversity
throughout the year,

Platform to engage with
artists from Hamilton and
the wider Waikato region
to include and showcase
art and culture in central

city.

Investin public spaces
and street upgrades to
accomodate needs for all
people.

Improve walking and
biking connections to and
across the central city for
all people.

Medium-term
{5-10 years)

Upgrade and create more
opportunities for safer lane
ways for all users.

Co-design future
public spaces with the
community.

Fund and implement art
and design projects both
permanent and temporary
inthe public realm.

Support and maintain
ongoing events that
celebrate diversity.

24
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Long-term
(10+ years)

Identify locations for iconic

features to create places of
destinations and activities.
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17

How we’re going
to achieve this...

We're going to continue investing in our public transport and walking, cycle/scooter pathways,
better manage our parking within the central city, reduce road speeds in busy pedestrian areas
and create places for people to gather and socialise.

What we’ll focus on

Short-term > Medium-term >> Long-term >>>
(0-5 years) {5-10 years) (10+ years)
® |dentify potential conflict ® Expand Victoria Street ® Explore viability of a
on key streets informed by public realm and central city station as
the Hamilton Mode Shift pedestrian priority north to transport interchange
Plan and Access Hamilton. Boundary Road. as a transit-oriented
_ development
® Manage parking on central ® |mplement Green Streets
city streets (in alignment through restricting vehicle ® Expand walking and
with updated Central City speeds and access. biking and public transport
Parking Management Plan), network (NZ Road Safety
] Strategy).
® |mprove walking and
biking access across ® Zero emissions zone
the river to fringe forthe central city.

neighbourhoods and

surrounding suburbs. ® Electric-vehicle charging

stations throughout central
® |mprove walkability to and city.

from the central city.
K ® Expand shared mobility

® Develop a Biking and and end-of-destination
Micro-Mobility Business options.
Case.

® |mprove wayfinding and
signage to key locations.

® |dentify and resolve
barriers to access the
river edge shared path.

® Encourage travel plan
use by businesses in the
central city.

® Implement 30km/h or
lower speed zones in
central city.

26
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19

We're going to improve (and make new) connections between the city and the Waikato River,
create a network of spaces for everyone to use, design spaces around the natural environment,

and review how we manage waste.

Short-term
(0-5 years)

Green masterplan and
Urban Tree Strategy.

Tree planting initiatives to

increase canopy coverage.

A strategy for collecting,
retaining and filtering
water in the central city.

Water sensitive urban
design and greening
initiatives.

Guidelines for water
sensitive urban design.

Open space targets.

Initiative programme of
native vegetation cover,

Medium-term
{5-10 years)

Programme of monitoring
water quality and
biodiversity for central city
stormwater outlets.

Network of green streets
which function as both
movement and place.

Design and create new
open spaces to meet
targets recommended
by the World Health
Organisation.

Retrofit existing green
spaces toimprave
biodiversity and enhance
natural systems,

28
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Long-term
(10+ years)

Expand water sensitive
urban design and
biodiversity programme
along river edge.

Riverbank revegetation to
address slope stability.

New developments to
capture, clean and reuse
greywater,
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21

How we’re going
to achieve this...

We're going to design streets and public spaces to support connectivity, community activity and
commercial growth. We'll also enable greater building heights in the District Plan.

What we’ll focus on

Short-term ) Medium-term >) Long-term >>>

(0-5 years) {5-10 years) (10+ years)

® Commercial frontage @ |ncentivise private @ Consistent building
guidance. investmentinto key frontage through design

® Prioritise new commercial
development within central
city area. @

@ Enable up to six storey and
higher in the District Plan @
central city zone.

® Plan for and use our roads
and streets in a way that
enhances the movement ¢
and access of people,
freight and goods around
the central city.

Strategic Growth Committee Agenda 7 September 2021- OPEN

street and publicrealm guidelines.
upgrades. o

@ Capitalise on transport
Support a growing night investment.

time economy.

Policy that prioritises
commercial and retail
development within the
central city.

Enhance visibility of the
Maaori economy through
increased products, service
offerings and employment.

30
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Garden Place, Private Bag 3010, Hamilton
o /HamiltonCityCouncil
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Hamilton City Council - IAF Eol - Ruakura-Enderly/Fairfield

Growth Strategy, the Hamilton-Waikato Metro Spatial Plan and the Hamilton — Auckland Corridor Plan
and Implementation Programme. These proposals can be delivered in the short-medium term as
many are well advanced in terms of planning, and we have a motivated development community who
are ready to work with our local authority partners to deliver housing and community spaces within
an accelerated timeframe.

Each application represents a co-funding opportunity between central government, local government
and the private sector. Details of these commitments are provided in the individual expressions of
interest.

Our history of collaborative planning, our track record of delivery, as well as our commitment to
enduring partnerships with Iwi, central government, and the private sector should provide the
Government with confidence that any successful Future Proof IAF bid will deliver on desired housing
outcomes.

Future Proof Partnership

The Future Proof partnership includes the territorial authority areas of Hamilton City Council, Waipa
District Council, and Waikato District Council. The Future Proof partnership was set up to consider
how the sub-region should develop into the future. The Future Proof partnership includes iwi, local
government, Waka Kotahi, the Waikato District Health Board and central government. The
partnership recognises that this collaborative, boundaryless, sub-regional approach is needed to
achieve successful growth. The governance of the partnership includes three Cabinet Ministers.

Strategically located at the heart of the upper North Island, with direct transport links to Auckland and
Tauranga, our area is the third fastest growing urban centre in New Zealand. With the population of
the sub-region projected to increase by 31 percent over the next 30 years, collective planning, and
action between government, tangata whenua, residents and businesses is critical to its integrated
development and long-term sub-regional and national prosperity.

The value of Future Proof lies in this partnership approach. Future Proof has access to significant
resources across the four local authorities to develop and give effect to the Future Proof Growth
Strategy and related initiatives. It provides a vehicle for ongoing collaboration and implementation. It
enables joined up thinking across the partnership.

The Future Proof Strategy itself is a 30-year growth management and implementation plan to manage
growth in a collaborative way and to address complex planning issues, especially cross-boundary and
infrastructure matters. Building on the platform of the previous strategy, it combines the agreed
Hamilton-Waikato Metro Spatial Plan and the Hamilton — Auckland Corridor Plan and Implementation
Programme, into a single strategy for the sub-region. The strategy (currently in draft), will also be the
first key step in implementing National Policy Statement for Urban Development (NPS-UD) in terms of
desired urban form and transport outcomes, and the framework for changes to the Regional Policy
Statement and District Plans. The Future Proof partnership has a clear and agreed understanding of
the best opportunities for application of the IAF within the sub-region.

Urban Growth Agenda and Future Proof

The spatial planning pillar of the UGA is primarily delivered through Urban Growth Partnerships
between the Crown, local government, iwi and local communities. Under this pillar of work, Future
Proof has been the vehicle for development of both the Hamilton-Auckland Corridor Plan and
Implementation Programme (H2A Plan) and Hamilton-Waikato Metro Spatial Plan (MSP).
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The H2A Plan sets the spatial intent for the Hamilton to Auckland Corridor and the MSP is a vision and
framework for how Hamilton City and the neighbouring communities within Waipa and Waikato
districts will grow and develop over the next 100 + years.

Like the H2A Plan, the MSP is designed to deliver on the objectives outlined in the UGA; specifically in
respect of removing barriers to the supply of land and infrastructure and allowing cities to grow up
and out strategically. The MSP sets out how and where the area should grow, develop, and move
around long-term to ensure social, economic, and environmental prosperity.

In addition to these plans, we are currently partnering with central government on the development
of a comprehensive Programme Business Case to identify a rapid and frequent transport network that
will support the urban development objectives of the MSP and are actively collaborating with Kainga
Ora on implementing the NPS-UD to support their objectives and improved housing outcomes.

These comprehensive and collaborative planning endeavours across the sub-region provide long-term
clarity of direction and ensure that all partners are aligned in their vision for future growth.

The Housing Problem

Through research undertaken by the Future Proof partnership, Waikato Housing Initiative (WHI) and
the development of the Hamilton City Housing Strategy; the Future Proof partnership has a good
understanding of the housing challenges within the sub-region.

There is a current and pressing need to increase the pace and scale of housing supply particularly to
address the issue of affordability and to increase the supply and competitiveness in the residential
housing market:

¢ Over 75% of Hamilton / Waikato / Waipa homeowners spend more than 30% of their income on
housing costs'.

s The largest city in the Future Proof area, Hamilton, is the third least affordable housing market
in New Zealand?.

+  In Hamilton / Waikato / Waipa collectively there was a 375% increase in demand on the social
housing register from December 2017 to December 20191

*  The existing supply of developable ready greenfield land in Hamilton is held by a handful of
large developers, increasing the risk of land banking and increasing the price of this land.

e  Future developable land is projected on the basis that planned infrastructure is funded and will
be delivered.

Looking forward, the Future Proof Housing Development Capacity assessment (NPS-UD HBA)?
identifies that the Future Proof sub-region is not likely to have any projected shortfalls in housing
capacity over the next 30 years. However, this is contingent on the timely provision of infrastructure
in line with assumptions underpinning the HBA. If there are delays in the provision of infrastructure
this will impact on our ability to provide sufficient development capacity.

Whilst there is no shortage of development capacity, the NPS-UD HBA identifies a significant
misalignment between what the market will deliver and the levels of demand for more affordable
homes, for a range of housing tenures, and for greater variety in housing types. There is a pressing
need to deliver more affordable homes.

1 https://futureproof.org.nz/assets/FutureProof/H2A/Metro-Spatial-Plan/Case-for-Change_reduced. pdf
2 https://futureproof.org.nz/assets/FutureProof/Documents/HBA-OPEN-Attachment-1-Future-Proof-Housing-
Development-Capacity-Assessment-2021-Final.pdf
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¢ The National Policy Statement on Urban Development (NPS-UD) directs local authorities to
enable greater supply and ensure that planning is responsive to changes in demand through a
statutory plan change process.

Kainga Ora

e Kainga Ora — Homes and Communities’ (Kainga Ora) vision is to build better, brighter homes,
communities and lives. In order to best meet the aspirations of the communities it serves, Kainga
Ora’s place-based approach brings together functions dedicated to service delivery, customer and
community engagement and regional planning in Hamilton and Waikato.

e The Government's Public Housing Plan sets out the public housing supply intentions for 2021-2024
with a build target of an additional 540-640 public homes and 70-320 transitional homes in the
Waikato region, to be completed by June 2024. To achieve these targets, Hamilton has been
identified as a priority area for development.

e Kainga Ora owns approximately 800 homes in The Partnership area, most of which are older
houses, on large sites that do not meet the area’s demand profile. The significant land holdings in
the area provides a significant opportunity to increase the number and quality of homes across
the public and affordable housing continuum, as well as contribute to the building of sustainable
and thriving communities.

e Demand for public housing in Hamilton continues to grow, with an MSD Housing Register of 1568
households in Hamilton as at April 2021. As at June 2021, there were 611 adults and 677 children
living in emergency housing. There is also a significant shortfall of affordable homes in Hamilton,
as identified in the Waikato Regional Housing Initiative 2018 Housing Stocktake.

Below are the proposed outcomes of the project, which would be agreed to by the Kaitiaki Group.

Community

¢ Communities and stakeholders of Fairfield and Enderley are empowered to engage and contribute
to the ongoing design and delivery of a community-led, place-based housing and urban
development programme.

* Mana whenua aspirations and the right to self-determine better housing and urban development
solutions for iwi and Maaori are reflected and, where appropriate, enabled.

e Enabling enhanced housing and community outcomes, amenity and assets which support
sustainable, resilient and connected communities.

e Alignment with the desired outcomes of HCC’s Housing Strategy, Future Proof, Metro Spatial Plan,
Hamilton Urban Growth Strategy, Waikato Housing Initiative and other relevant strategic plans
and key government partners are reflected, and where appropriate, enabled.

¢ Enabling a proactive approach to the placement of public housing customers within the additional
stock designed to support customers to live well in their homes, while contributing to improved
community outcomes, including an improvement in community safety through the management
of public housing concentrations in specific areas.

¢ Enabling improved multi-modal transport connectivity, with a specific focus on the employment,
health and education zones within the city, Ruakura, the hospital and the University (including the
Eastern Pathways project).

11
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¢ Contributing to the employment, economic and/or educational outcomes of the people of the
area through the development and delivery of the project (including social procurement).

¢ Improving the engagement, trust and confidence of Kainga Ora and HCC with the key community
stakeholders involved in the project, including improving the understanding of community
expectations.

e Establishment of an over-arching, community-led programme of sustainable development
initiatives which align with the Waikato Wellbeing Project®.

Housing and Urban Form
¢ Enhanced community housing outcomes are enabled through a significant increase in the number
and quality of housing stock within the area, across the public and affordable housing continuum.

e A range of environmental enhancements are enabled that will contribute to the longer-term
environmental regeneration of the area.

e Enabling a more intensive urban redevelopment plan for the Kainga Ora-owned land across the
public and affordable housing continuum.

e Targeting a substantial increase in the number of Kainga Ora-owned homes split across the public
and affordable portfolio to assist in easing the current unprecedented pressure on the supply of
this type of housing. The scale of the increase will be identified as part of the urban development
plan.

e Astaged redevelopment work programme that maximises community engagement, certainty and
outcomes, while minimising community impact during development. Also maximising the
efficiency of scale in capital and resource utilisation (including the impact of social procurement).

e Enabling a number of initial smaller-scale, visible improvements with immediate benefit, to
demonstrate commitment and positive community outcomes.

¢ Aplanningand regulatory environment which accelerates housing delivery and benefitrealisation.

The Project will be led by a Kaitiaki Group and co-ordinated by a Project Team, managed
collaboratively by Kdinga Ora and HCC (membership to be determined).

e The Kaitiaki Group will be responsible for providing governance to The Partnership and has
overall responsibility for delivery of the Partnership Plan.

Kainga Ora and HCC will have the following responsibilities:
Kainga Ora
* Provide project management and co-leadership of The Partnership in collaboration with HCC, iwi

and mana whenua, community and other stakeholders that will develop a plan to deliver on the
above outcomes.

* Facilitate, where possible, an all-of-government response to the development and delivery of
the plan.

¢ Provide communications and engagement resources, including financial resources (TBD what
level), and the provision of key insights and data to support and inform The Partnership.

12

* Definitions of terms can be found in Appendix 2
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e Develop an Area Plan* within the Fairfield-Enderley geographical area which can then inform,
where possible, plan provision drafting in line with the National Policy Statement — Urban
Development. The provision of planning and urban design specialists is also required.

¢ Lead the development of an Investment Plan which details the design, financing and staging of
the Fairfield-Enderley Urban Development Partnership.

¢ Implement the parts of the plan in its scope, and that it has agreed to fund; this will likely be
related to engagement around housing and placemaking infrastructure; Kainga Ora will also
facilitate implementation commitments from other government departments where possible.

e Additional external resources to be determined. It is envisaged that third-party consultants will
be required to co-ordinate the various partnership activities, undertake assessments as needed,
and assist in the development of the final plan.

HCC

¢ Provide project management and co-leadership of The Partnership in collaboration with Kainga
Ora, iwi and mana whenua, community and other stakeholders that will develop a plan to
deliver on the above outcomes.

* Provide communications and engagement resources, and the provision of key insights and data
to support and inform The Partnership.

e Collaborate with Kainga Ora on the development of an Area Plan, ensuring mutually beneficial
recommendations, and consistency with the wider NPS-UD District Plan Change Programme.

¢ Lead the development of an appropriate planning and regulatory framework through changes to
the District Plan and streamlining the Council consenting processes.

¢ Implementation of the parts of the plan in its scope, and that it has agreed to fund.

13

* Definitions of terms can be found in Appendix 2
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Activities and Outputs
Project Map

Hamilton City Council - IAF Eol - Ruakura-Enderly/Fairfield

Project setup

SUSTAINABLE DEVELOPMENT PROGRAMME SCOPING

Sustainable Development
Programme setup

Community context
assessment

Infrastructure
assessments

AREA PLAN

Kainga Ora feasibility assessment

COMMUNICATIONS & ENGAGEMENT

INVESTMENT PLAN

URBAN
DEVELOPMENT
PARTNERSHIP
LAUNCH

DISTRICT PLAN DRAFTING

August September
July 21

Kainga Comrmunity
Lead: Ora partnarship
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of Kainga Ora properties (if needed)

Start/Finish Activities Outputs Who
July 2021 Project setup: finalise the Project Plan, Project Plan Kainga Ora
confirm the Kaitiaki group, project team, and | Kaitiaki Group HCC
reporting processes Project Team
July 2021 Kainga Ora internal opportunity memo Opportunity Memo Kainga Ora
drafted to confirm next steps and funding
TBC Opportunity memo presented to Kainga Ora Kainga Ora
Nga Pae Tataki for consideration
July 2021 First Project Team meeting Kainga Ora/HCC
TBC First Kaitiaki Group meeting Kainga Ora/HCC
TBC Engagement of consultant(s) Kainga Ora/HCC
29 July 2021 Report to HCC Strategic Growth Committee | Council resolution to approve the proposed HCC
scope of works and partnership approach Kainga Ora
July — August 2021 | Community context assessment: consolidate | Community context assessment Project Team
previous consultations and engagement
reports, planned works and activities,
wellbeing reports
July — August 2021 | Stakeholder mapping completed Stakeholder map Project Team
July — August 2021 | Engagement plan drafted Communications and engagement plan Project Team
End of July 2021 Work with HCC staff and consultants for high | High level assessments: HCC
level infrastructure assessments Social and Community Infrastructure
Transport
Three Waters
Indigenous Biodiversity
August 2021 Further workshop on Area Development Kainga Ora
Strategy data to help inform evidence base HCC
September 2021 Market economics report completed Market economics report Consultant
September 2021 Updating of planning feasibility assessment Updated feasibility assessment Consultant

October 2021

Area Plan completed

Fairfield-Enderley Area Plan

Kainga Ora, supported by HCC
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Acronym Glossary

Hamilton City Council - IAF Eol - Ruakura-Enderly/Fairfield

Acronym Meaning Reference
ARI Average Recurrence Interval (rainfall)

CBD Hamilton’s Central Business District

CIP Crown Infrastructure Partners

DBC Detailed business case R1-29

DC Development Contributions

HASHA Housing Accord Special Housing Area R2-4

HBA Housing Development Capacity Assessment (for NPS-UD) R1-19
HCC Hamilton City Council

HIF Housing Infrastructure Fund PS4

IAF Infrastructure Acceleration Fund

ICMP Integrated Catchment Management Plan PS18, R-16
IFF Infrastructure Funding and Finance Act

LTP Long-Term Plan

MADE Rotokauri North Holdings Ltd

MOU Memorandum of Understanding

MSP Hamilton-Waikato Metro Spatial Plan

NPS-FW National Policy Statement on Urban Development

NPS-UD National Policy Statement on Urban Development

OoDP Operational District Plan cC14

PDA Private Developer Agreement R2-4

RDL Rotokauri Development Limited

RPS Waikato Regional Policy Statement CC20
RTLP (funding) CC10; R1-29
TGH Tainui Group Holdings

TIO (NZTA?) PS8
WINTEC Waikato Institute of Technology

20
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Growth Strategy, the Hamilton-Waikato Metro Spatial Plan and the Hamilton — Auckland Corridor Plan
and Implementation Programme. These proposals can be delivered in the short-medium term as
many are well advanced in terms of planning, and we have a motivated development community who
are ready to work with our local authority partners to deliver housing and community spaces within
an accelerated timeframe.

Each application represents a co-funding opportunity between central government, local government
and the private sector. Details of these commitments are provided in the individual expressions of
interest.

Our history of collaborative planning, our track record of delivery, as well as our commitment to
enduring partnerships with Iwi, central government, and the private sector should provide the
Government with confidence that any successful Future Proof IAF bid will deliver on desired housing
outcomes.

Future Proof Partnership

The Future Proof partnership includes the territorial authority areas of Hamilton City Council, Waipa
District Council, and Waikato District Council. The Future Proof partnership was set up to consider
how the sub-region should develop into the future. The Future Proof partnership includes iwi, local
government, Waka Kotahi, the Waikato District Health Board and central government. The
partnership recognises that this collaborative, boundaryless, sub-regional approach is needed to
achieve successful growth. The governance of the partnership includes three Cabinet Ministers.

Strategically located at the heart of the upper North Island, with direct transport links to Auckland and
Tauranga, our area is the third fastest growing urban centre in New Zealand. With the population of
the sub-region projected to increase by 31 percent over the next 30 years, collective planning, and
action between government, tangata whenua, residents and businesses is critical to its integrated
development and long-term sub-regional and national prosperity.

The value of Future Proof lies in this partnership approach. Future Proof has access to significant
resources across the four local authorities to develop and give effect to the Future Proof Growth
Strategy and related initiatives. It provides a vehicle for ongoing collaboration and implementation. It
enables joined up thinking across the partnership.

The Future Proof Strategy itself is a 30-year growth management and implementation plan to manage
growth in a collaborative way and to address complex planning issues, especially cross-boundary and
infrastructure matters. Building on the platform of the previous strategy, it combines the agreed
Hamilton-Waikato Metro Spatial Plan and the Hamilton — Auckland Corridor Plan and Implementation
Programme, into a single strategy for the sub-region. The strategy (currently in draft), will also be the
first key step in implementing National Policy Statement for Urban Development (NPS-UD) in terms of
desired urban form and transport outcomes, and the framework for changes to the Regional Policy
Statement and District Plans. The Future Proof partnership has a clear and agreed understanding of
the best opportunities for application of the IAF within the sub-region.

Urban Growth Agenda and Future Proof

The spatial planning pillar of the UGA is primarily delivered through Urban Growth Partnerships
between the Crown, local government, iwi and local communities. Under this pillar of work, Future
Proof has been the vehicle for development of both the Hamilton-Auckland Corridor Plan and
Implementation Programme (H2A Plan) and Hamilton-Waikato Metro Spatial Plan (MSP).
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The H2A Plan sets the spatial intent for the Hamilton to Auckland Corridor and the MSP is a vision and
framework for how Hamilton City and the neighbouring communities within Waipa and Waikato
districts will grow and develop over the next 100 + years.

Like the H2A Plan, the MSP is designed to deliver on the objectives outlined in the UGA; specifically in
respect of removing barriers to the supply of land and infrastructure and allowing cities to grow up
and out strategically. The MSP sets out how and where the area should grow, develop, and move
around long-term to ensure social, economic, and environmental prosperity.

In addition to these plans, we are currently partnering with central government on the development
of a comprehensive Programme Business Case to identify a rapid and frequent transport network that
will support the urban development objectives of the MSP and are actively collaborating with Kainga
Ora on implementing the NPS-UD to support their objectives and improved housing outcomes.

These comprehensive and collaborative planning endeavours across the sub-region provide long-term
clarity of direction and ensure that all partners are aligned in their vision for future growth.

The Housing Problem

Through research undertaken by the Future Proof partnership, Waikato Housing Initiative (WHI) and
the development of the Hamilton City Housing Strategy; the Future Proof partnership has a good
understanding of the housing challenges within the sub-region.

There is a current and pressing need to increase the pace and scale of housing supply particularly to
address the issue of affordability and to increase the supply and competitiveness in the residential
housing market:

¢ Over 75% of Hamilton / Waikato / Waipa homeowners spend more than 30% of their income on
housing costs'.

s The largest city in the Future Proof area, Hamilton, is the third least affordable housing market
in New Zealand?.

+  In Hamilton / Waikato / Waipa collectively there was a 375% increase in demand on the social
housing register from December 2017 to December 20191

*  The existing supply of developable ready greenfield land in Hamilton is held by a handful of
large developers, increasing the risk of land banking and increasing the price of this land.

e  Future developable land is projected on the basis that planned infrastructure is funded and will
be delivered.

Looking forward, the Future Proof Housing Development Capacity assessment (NPS-UD HBA)?
identifies that the Future Proof sub-region is not likely to have any projected shortfalls in housing
capacity over the next 30 years. However, this is contingent on the timely provision of infrastructure
in line with assumptions underpinning the HBA. If there are delays in the provision of infrastructure
this will impact on our ability to provide sufficient development capacity.

Whilst there is no shortage of development capacity, the NPS-UD HBA identifies a significant
misalignment between what the market will deliver and the levels of demand for more affordable
homes, for a range of housing tenures, and for greater variety in housing types. There is a pressing
need to deliver more affordable homes.

1 https://futureproof.org.nz/assets/FutureProof/H2A/Metro-Spatial-Plan/Case-for-Change_reduced. pdf
2 https://futureproof.org.nz/assets/FutureProof/Documents/HBA-OPEN-Attachment-1-Future-Proof-Housing-
Development-Capacity-Assessment-2021-Final.pdf
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Acronym Glossary

Hamilton City Council - IAF Eol - Rotokauri Stage 2

Acronym Meaning Reference
ARI Average Recurrence Interval (rainfall)

CBD Hamilton’s Central Business District

CIP Crown Infrastructure Partners

DBC Detailed business case R1-29

DC Development Contributions

HASHA Housing Accord Special Housing Area R2-4

HBA Housing Development Capacity Assessment (for NPS-UD) R1-19
HCC Hamilton City Council

HIF Housing Infrastructure Fund PS4

IAF Infrastructure Acceleration Fund

ICMP Integrated Catchment Management Plan PS18, R-16
IFF Infrastructure Funding and Finance Act

LTP Long-Term Plan

MADE Rotokauri North Holdings Ltd

MOU Memorandum of Understanding

MSP Hamilton-Waikato Metro Spatial Plan

NPS-FW National Policy Statement on Urban Development

NPS-UD National Policy Statement on Urban Development

OoDP Operational District Plan cC14

PDA Private Developer Agreement R2-4

RDL Rotokauri Development Limited

RPS Waikato Regional Policy Statement CC20
RTLP (funding) CC10; R1-29
TGH Tainui Group Holdings

TIO (NZTA?) PS8
WINTEC Waikato Institute of Technology

11
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Growth Strategy, the Hamilton-Waikato Metro Spatial Plan and the Hamilton — Auckland Corridor Plan
and Implementation Programme. These proposals can be delivered in the short-medium term as
many are well advanced in terms of planning, and we have a motivated development community who
are ready to work with our local authority partners to deliver housing and community spaces within
an accelerated timeframe.

Each application represents a co-funding opportunity between central government, local government
and the private sector. Details of these commitments are provided in the individual expressions of
interest.

Our history of collaborative planning, our track record of delivery, as well as our commitment to
enduring partnerships with Iwi, central government, and the private sector should provide the
Government with confidence that any successful Future Proof IAF bid will deliver on desired housing
outcomes.

Future Proof Partnership

The Future Proof partnership includes the territorial authority areas of Hamilton City Council, Waipa
District Council, and Waikato District Council. The Future Proof partnership was set up to consider
how the sub-region should develop into the future. The Future Proof partnership includes iwi, local
government, Waka Kotahi, the Waikato District Health Board and central government. The
partnership recognises that this collaborative, boundaryless, sub-regional approach is needed to
achieve successful growth. The governance of the partnership includes three Cabinet Ministers.

Strategically located at the heart of the upper North Island, with direct transport links to Auckland and
Tauranga, our area is the third fastest growing urban centre in New Zealand. With the population of
the sub-region projected to increase by 31 percent over the next 30 years, collective planning, and
action between government, tangata whenua, residents and businesses is critical to its integrated
development and long-term sub-regional and national prosperity.

The value of Future Proof lies in this partnership approach. Future Proof has access to significant
resources across the four local authorities to develop and give effect to the Future Proof Growth
Strategy and related initiatives. It provides a vehicle for ongoing collaboration and implementation. It
enables joined up thinking across the partnership.

The Future Proof Strategy itself is a 30-year growth management and implementation plan to manage
growth in a collaborative way and to address complex planning issues, especially cross-boundary and
infrastructure matters. Building on the platform of the previous strategy, it combines the agreed
Hamilton-Waikato Metro Spatial Plan and the Hamilton — Auckland Corridor Plan and Implementation
Programme, into a single strategy for the sub-region. The strategy (currently in draft), will also be the
first key step in implementing National Policy Statement for Urban Development (NPS-UD) in terms of
desired urban form and transport outcomes, and the framework for changes to the Regional Policy
Statement and District Plans. The Future Proof partnership has a clear and agreed understanding of
the best opportunities for application of the IAF within the sub-region.

Urban Growth Agenda and Future Proof

The spatial planning pillar of the UGA is primarily delivered through Urban Growth Partnerships
between the Crown, local government, iwi and local communities. Under this pillar of work, Future
Proof has been the vehicle for development of both the Hamilton-Auckland Corridor Plan and
Implementation Programme (H2A Plan) and Hamilton-Waikato Metro Spatial Plan (MSP).
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The H2A Plan sets the spatial intent for the Hamilton to Auckland Corridor and the MSP is a vision and
framework for how Hamilton City and the neighbouring communities within Waipa and Waikato
districts will grow and develop over the next 100 + years.

Like the H2A Plan, the MSP is designed to deliver on the objectives outlined in the UGA; specifically in
respect of removing barriers to the supply of land and infrastructure and allowing cities to grow up
and out strategically. The MSP sets out how and where the area should grow, develop, and move
around long-term to ensure social, economic, and environmental prosperity.

In addition to these plans, we are currently partnering with central government on the development
of a comprehensive Programme Business Case to identify a rapid and frequent transport network that
will support the urban development objectives of the MSP and are actively collaborating with Kainga
Ora on implementing the NPS-UD to support their objectives and improved housing outcomes.

These comprehensive and collaborative planning endeavours across the sub-region provide long-term
clarity of direction and ensure that all partners are aligned in their vision for future growth.

The Housing Problem

Through research undertaken by the Future Proof partnership, Waikato Housing Initiative (WHI) and
the development of the Hamilton City Housing Strategy; the Future Proof partnership has a good
understanding of the housing challenges within the sub-region.

There is a current and pressing need to increase the pace and scale of housing supply particularly to
address the issue of affordability and to increase the supply and competitiveness in the residential
housing market:

¢ Over 75% of Hamilton / Waikato / Waipa homeowners spend more than 30% of their income on
housing costs'.

s The largest city in the Future Proof area, Hamilton, is the third least affordable housing market
in New Zealand?.

+  In Hamilton / Waikato / Waipa collectively there was a 375% increase in demand on the social
housing register from December 2017 to December 20191

*  The existing supply of developable ready greenfield land in Hamilton is held by a handful of
large developers, increasing the risk of land banking and increasing the price of this land.

e  Future developable land is projected on the basis that planned infrastructure is funded and will
be delivered.

Looking forward, the Future Proof Housing Development Capacity assessment (NPS-UD HBA)?
identifies that the Future Proof sub-region is not likely to have any projected shortfalls in housing
capacity over the next 30 years. However, this is contingent on the timely provision of infrastructure
in line with assumptions underpinning the HBA. If there are delays in the provision of infrastructure
this will impact on our ability to provide sufficient development capacity.

Whilst there is no shortage of development capacity, the NPS-UD HBA identifies a significant
misalignment between what the market will deliver and the levels of demand for more affordable
homes, for a range of housing tenures, and for greater variety in housing types. There is a pressing
need to deliver more affordable homes.

1 https://futureproof.org.nz/assets/FutureProof/H2A/Metro-Spatial-Plan/Case-for-Change_reduced. pdf
2 https://futureproof.org.nz/assets/FutureProof/Documents/HBA-OPEN-Attachment-1-Future-Proof-Housing-
Development-Capacity-Assessment-2021-Final.pdf
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Hounsell Holding Limited

PO Box 72717, Papakura 2244

11 August 2021
Hamilton City Council
Private Bag 3010
Hamilton 3240

By Email

To whom it may concern

Infrastructure Acceleration Fund — Expression of Interest — Rotokauri, Hamilton

Hounsell Holdings Limited own 80 hectares of residential, suburban centre and employment zoned
land in Stage 1 of the Rotokauri Structure Plan. Hounsell has completed its masterplan, which
provides for circa 1000+ dwellings with various lot sizes and housing typologies. The vision is to
design and create a place where a community will thrive: attractive streets, shops, schools, parks,
playgrounds and public transport, job opportunities for small businesses, while engendering a strong
feeling of community spirit. Diversity makes for a strong community. An important cornerstone of
the masterplan vision is to provide a range of typologies at different pricing levels within every
neighbourhood so that community diversity becomes part of the fabric of Rotokauri.

With the strong builder demand for master planned greenfield residential developments in
Hamilton, Hounsell intends to develop its landholdings out over a 6 to 7 year horizon. Our Builder
Partners are well versed in the integrated design process and are trusted by Hounsell. They are well
placed to move quickly on the development of Rotokauri. Our existing Builder Partners are G.J.
Gardner, Jennian Homes, Golden Homes and Signature homes, all of whom have a strong presence
in the Waikato. Homes are diverse enough in product offering, design and delivery quality that
consumers have a good range of choices. Moving forward, even greater diversity and delivery
capacity will be encouraged through an expression of interest process to a broader set of builders
managed by Hounsell. The above Builder Partners are also involved in our Lockerbie Estate
masterplan development in Morrinsville.

Hounsell’s Stage 1 comprises 150 residential lots in the medium density zoned land to the north of
the suburban centre. Hounsell lodged its earthworks consent on 23 August 2019 and was approved
by Hamilton City Council (HCC) and Waikato Regional Council.

Any future land development within the Rotokauri growth cell is dependent on the completion of
two critical local government bulk infrastructure projects:

= Greenway corridor / swale construction required to address stormwater management and
enable development of the growth cell.
®  Arterial road network and bulk infrastructure.

HCC Detailed Business Case and current Long-Term Plan (LTP) confirms that significant investment is
required to deliver the above infrastructure and delivery is several years away.
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Hounsell appreciates that HCC staff have provided Growth Cell capex costings with an eye to risk
management and there will always be a variance between what development community can
provide compared to government / local authorities. Local authority costs are typically higher due to
the level of compliance and additional effort to be more accountable with public funds. These
amounts clearly place a strain on Council’s debt ceiling limits and the viability of Rotokauri in the
medium term. In Hounsell’s view, the key to enabling Rotokauri Stage 1 is focusing on the Greenway.
The Greenway is the main constraint to development given the high DC component. Removing the
stormwater DC will provide certainty as to DCs and enable development to occur by a number of
developers in the Growth Cell. The HCC 30 year Infrastructure Strategy confirms a requirement of
$96.34m (including land) for stormwater and $23.73m for the Stage 1 arterial road component to
unlock Rotokauri. The above costs are un-escalated and delivery is sits outside the current 2021-31
HCC LTP.

Hounsell believe we can reduce these amounts by 45%, based on the cost saving measures referred
above, working with the key landowners to unlock the high land component and utilise the material
(cut) from the swale. The remaining infrastructure will be delivered via Private Developer
Agreements (PDAs) and Council funding:

Transport: Developer led with Council contributing to upsize on arterial roads
Three Waters: Developer led with Council contributing to upsize where applicable

Community Facilities: Council to consider collaboration with Hounsell or Ministry of Education to
reduce costs. Council to fund as the area grows. Note that Council already owns the playing fields on
Rotokauri Road.

The adjacent land is also owned by parties that have the ability to develop residential zoned land in
Rotokauri and provide development of scale in a short time period.

Hounsell are supportive of the HCC EOI application to Kainga Ora to provide grant funding assistance
for necessary lead infrastructure at Rotokauri Stage 1.

Yours sincerely

Adriaan Vlok

Development Manager

10
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Hamilton City Council - IAF Eol - Rotokauri Stage 1

RUSKE DEVELOPMENTS LIMITED

12t BURBUSH ROAD
RD8 BURBUSH

HAMILTON

Letter in support of Rotokauri 1 IAF EOI

| represent Everton Heights Ltd, an active developer in the Rotokauri catchment, with a 170 lot
development underway, the last stage of which is cannot be completed without the implementation
of the Rotokauri Swale stormwater system.

| also represent Ruske Family Trust and PT Kells Family Trust who own land adjoining the swale and
collector road out in the Burbush Road area of the catchment, we have approximately 13 hectares of
land that is proposed as residential but is unable to be developed until stormwater is available.

We would be looking to develop in a staged manner staring in 5 years’ time out at Burbush Road, at
present we have no timeline to develop as there is no availability of the large-scale infrastructure
required to unlock this catchment. The likely yield for this land is between 150 & 250 dwellings
depending on council support around housing density.

Our active Rotokauri Road development is likely to stall in three years’ time without this funding.

We support the HCC application for IAF funding for this project, this is great housing area adjacent to
employment, tertiary education, and the Auckland Commuter Rail Link, it appears that HCC will
struggle to provide the required infrastructure without central government support.

Richard Ruske

13
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Acronym Glossary

Hamilton City Council - IAF Eol - Rotokauri Stage 1

Acronym Meaning Reference
ARI Average Recurrence Interval (rainfall)

CBD Hamilton’s Central Business District

CIP Crown Infrastructure Partners

DBC Detailed business case R1-29

DC Development Contributions

HASHA Housing Accord Special Housing Area R2-4

HBA Housing Development Capacity Assessment (for NPS-UD) R1-19
HCC Hamilton City Council

HIF Housing Infrastructure Fund PS4

IAF Infrastructure Acceleration Fund

ICMP Integrated Catchment Management Plan PS18, R-16
IFF Infrastructure Funding and Finance Act

LTP Long-Term Plan

MADE Rotokauri North Holdings Ltd

MOU Memorandum of Understanding

MSP Hamilton-Waikato Metro Spatial Plan

NPS-FW National Policy Statement on Urban Development

NPS-UD National Policy Statement on Urban Development

OoDP Operational District Plan cC14

PDA Private Developer Agreement R2-4

RDL Rotokauri Development Limited

RPS Waikato Regional Policy Statement CC20
RTLP (funding) CC10; R1-29
TGH Tainui Group Holdings

TIO (NZTA?) PS8
WINTEC Waikato Institute of Technology

18
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Growth Strategy, the Hamilton-Waikato Metro Spatial Plan and the Hamilton — Auckland Corridor Plan
and Implementation Programme. These proposals can be delivered in the short-medium term as
many are well advanced in terms of planning, and we have a motivated development community who
are ready to work with our local authority partners to deliver housing and community spaces within
an accelerated timeframe.

Each application represents a co-funding opportunity between central government, local government
and the private sector. Details of these commitments are provided in the individual expressions of
interest.

Our history of collaborative planning, our track record of delivery, as well as our commitment to
enduring partnerships with Iwi, central government, and the private sector should provide the
Government with confidence that any successful Future Proof IAF bid will deliver on desired housing
outcomes.

Future Proof Partnership

The Future Proof partnership includes the territorial authority areas of Hamilton City Council, Waipa
District Council, and Waikato District Council. The Future Proof partnership was set up to consider
how the sub-region should develop into the future. The Future Proof partnership includes iwi, local
government, Waka Kotahi, the Waikato District Health Board and central government. The
partnership recognises that this collaborative, boundaryless, sub-regional approach is needed to
achieve successful growth. The governance of the partnership includes three Cabinet Ministers.

Strategically located at the heart of the upper North Island, with direct transport links to Auckland and
Tauranga, our area is the third fastest growing urban centre in New Zealand. With the population of
the sub-region projected to increase by 31 percent over the next 30 years, collective planning, and
action between government, tangata whenua, residents and businesses is critical to its integrated
development and long-term sub-regional and national prosperity.

The value of Future Proof lies in this partnership approach. Future Proof has access to significant
resources across the four local authorities to develop and give effect to the Future Proof Growth
Strategy and related initiatives. It provides a vehicle for ongoing collaboration and implementation. It
enables joined up thinking across the partnership.

The Future Proof Strategy itself is a 30-year growth management and implementation plan to manage
growth in a collaborative way and to address complex planning issues, especially cross-boundary and
infrastructure matters. Building on the platform of the previous strategy, it combines the agreed
Hamilton-Waikato Metro Spatial Plan and the Hamilton — Auckland Corridor Plan and Implementation
Programme, into a single strategy for the sub-region. The strategy (currently in draft), will also be the
first key step in implementing National Policy Statement for Urban Development (NPS-UD) in terms of
desired urban form and transport outcomes, and the framework for changes to the Regional Policy
Statement and District Plans. The Future Proof partnership has a clear and agreed understanding of
the best opportunities for application of the IAF within the sub-region.

Urban Growth Agenda and Future Proof

The spatial planning pillar of the UGA is primarily delivered through Urban Growth Partnerships
between the Crown, local government, iwi and local communities. Under this pillar of work, Future
Proof has been the vehicle for development of both the Hamilton-Auckland Corridor Plan and
Implementation Programme (H2A Plan) and Hamilton-Waikato Metro Spatial Plan (MSP).
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The H2A Plan sets the spatial intent for the Hamilton to Auckland Corridor and the MSP is a vision and
framework for how Hamilton City and the neighbouring communities within Waipa and Waikato
districts will grow and develop over the next 100 + years.

Like the H2A Plan, the MSP is designed to deliver on the objectives outlined in the UGA; specifically in
respect of removing barriers to the supply of land and infrastructure and allowing cities to grow up
and out strategically. The MSP sets out how and where the area should grow, develop, and move
around long-term to ensure social, economic, and environmental prosperity.

In addition to these plans, we are currently partnering with central government on the development
of a comprehensive Programme Business Case to identify a rapid and frequent transport network that
will support the urban development objectives of the MSP and are actively collaborating with Kainga
Ora on implementing the NPS-UD to support their objectives and improved housing outcomes.

These comprehensive and collaborative planning endeavours across the sub-region provide long-term
clarity of direction and ensure that all partners are aligned in their vision for future growth.

The Housing Problem

Through research undertaken by the Future Proof partnership, Waikato Housing Initiative (WHI) and
the development of the Hamilton City Housing Strategy; the Future Proof partnership has a good
understanding of the housing challenges within the sub-region.

There is a current and pressing need to increase the pace and scale of housing supply particularly to
address the issue of affordability and to increase the supply and competitiveness in the residential
housing market:

¢ Over 75% of Hamilton / Waikato / Waipa homeowners spend more than 30% of their income on
housing costs'.

s The largest city in the Future Proof area, Hamilton, is the third least affordable housing market
in New Zealand?.

+  In Hamilton / Waikato / Waipa collectively there was a 375% increase in demand on the social
housing register from December 2017 to December 20191

*  The existing supply of developable ready greenfield land in Hamilton is held by a handful of
large developers, increasing the risk of land banking and increasing the price of this land.

e  Future developable land is projected on the basis that planned infrastructure is funded and will
be delivered.

Looking forward, the Future Proof Housing Development Capacity assessment (NPS-UD HBA)?
identifies that the Future Proof sub-region is not likely to have any projected shortfalls in housing
capacity over the next 30 years. However, this is contingent on the timely provision of infrastructure
in line with assumptions underpinning the HBA. If there are delays in the provision of infrastructure
this will impact on our ability to provide sufficient development capacity.

Whilst there is no shortage of development capacity, the NPS-UD HBA identifies a significant
misalignment between what the market will deliver and the levels of demand for more affordable
homes, for a range of housing tenures, and for greater variety in housing types. There is a pressing
need to deliver more affordable homes.

1 https://futureproof.org.nz/assets/FutureProof/H2A/Metro-Spatial-Plan/Case-for-Change_reduced. pdf
2 https://futureproof.org.nz/assets/FutureProof/Documents/HBA-OPEN-Attachment-1-Future-Proof-Housing-
Development-Capacity-Assessment-2021-Final.pdf
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Hamilton City Council - IAF Eol - Peacocke South

IAF funding request summary - Peacocke South

Peacacke South (Uninflated) 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 25/30 30/31
Years 1 2 3 ) 5 6 7 3 E] 10 Total
[WATER $ -3 412,500 | $ 792,969 | $ 792969 | $ 40000 $ -l s -l s -l s -l s N 208,438
Design, Land Defeds/
acquisition, Mainten ance
[350mm bulk main Procurement Build Build Period
IAF funding $ uninflated $ 412500 |§ 792,969 |§ 792,969 | ¢ 60,000
[WASTEWATER $ S8 1841633 §  3731406) $  3731406| § 150,000 § -1 s S8 -1 s S |8 9Asaaas
Design, Land Defects/
lacquisition, Maintenance
[Wastewster purpstation N12 and rising main Procurement Build Build period
14F funding § uninflated ¢ 1,011,109 |[§ 20Mes8 |§ 202,638 |§ 50,000
Design, Land Defed s/
acquisition, Maintenance
North-south rising main and Wastewater pumpstation N13 Procurement | Build Build Period
IAF fun ding § uninflated s 555,180 [§ 1,034,844 [§ 1,090,844 |§ 50,000
Design, Land Defeds/
acquisition, Maintenance
Nerth-south gravity strategie wastewater main procurement Build Build Period
IAF funding $ uninflated B 273,344 [ § 611,375 |§ 611,875 |§ 50,000
STORMWATER $ -8 aparso0| $ 3590,625) $  3,500625| § 80,000 $ S8 -8 -8 ) -8 11,8750
Design, Landl Defects/
lacquisition, Mainten ance
Istormwater Ponds [Procurement Build Build Period
IAF fun ding § uninflated $ 4037500 [§ 359065 |§ 352065 |§ 20,000 | §
[TRAN SP ORT $ - | $ 13035938| $ 27465625 § 27,465,625 § 380,000 $ -8 -8 -8 -8 -|$ 68347188
Desigr, Land Defects/
|Two lanes of Arterial corridor from P eacackeSouth to future lacquisition, Maintenance
[Whatukooruru Drive (HIF East West Arterial) Procurement | Build Build Period
|AF funding § uninflated $ 8993750 [§ 18562500 |§ 18562500 |8 300,000
Design, Land Defeds/
acquisition, Maintenance
Callector Road Gully crossing to east Procurement | Build Build Period
IAF funding § uninflated $ 2798438 |§ 57065 |§ 574065 |§ 60,000
Design, Land Defeds/
Cycle/walkway link from future Whatukoorury Drive (HIF East acquisition, Maintenance
| West Arterial] to CED Connecticn (Extra over HIF wastewater] Procurement Build Build Period
IAF funding $ uninflated $§  1,293750 [§ 3162500 |§ 2,162,500 | § 20,000
Total Bid $ Uninflated $ - |$ 19327571(5 35580625 [§ 35580625 $ 650,000 |§ - s - s BB - s -|s o1,138820

EQI Response Form Part A 4. and 5. INFLATED. Refer to attachment 4, for inflation assumptions
[Peacocke South [Inflated) refer attachment 4. | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/20 | 2029/ | 2030/31 | TOTAL

|IAF Funding Sought ‘s - ‘s 21,155,752‘5 40,719,968 ‘s 41,!.52,357‘5 s1z,3u‘s - ‘s K] - ‘s K] - |s 1n5,251,aa1|

IAF - Housing capacity and uptake by developer or area - Peacocke South

Developer / area W21/22 M22/23 023/24 P25 225/26 2627 2027/ DBIB 2079/30 P30/31 031/32 232/33 23373 2034/35 2036+ Tﬁ:]:i;"l‘sgs Total capacity
lones Land Limited 5l o= 5l & P & . & 1,200 1,200
e 2lnce of housing developrnent ares - - o B - B - B - B - &= EETY 989
Total = - - 166 166 183 183 183 183 183 183 33 33 E) 659 1,530 2,189
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JONES LANDS LIMITED
Suite 2, Level 3

527 Victoria Street
Hamilton 3204

tristan@jonesgroup.co.nz

Hamilton City Council
Private Bag 3010

Hamilton 3240

17 August 2021

Subject: Letter of Support - IAF bid for Peacocke South, Hamilton

Dear Stafford,

| am writing to provide our support for the Hamilton City Councils IAF bid for Peacocke
South infrastructure.

As brief introductory, | am a co-director of Jones Lands Limited along with multiple
other related property development entities based in Hamilton. We (through our related
group companies) have extensive experience and a proven track record of delivering
large-scale residential projects in New Zealand. Over the past 15 years, we have
developed in excess of 800 properties within the Waikato region. In addition to this,
we currently have a circa 600-lot greenfield project under construction within the
Peacocke area with the first stages of the development on-track for delivery early next
year.

Within Peacocke South, Jones Lands Limited has unconditionally purchased land to
accommodate a further 800 houses and we are in advanced discussions to secure
adjoining land which will accommodate 400 additional houses.

In total we are proposing a design-led 1200 home master-planned residential
development located over 55 hectares of land. A map detailing these land holdings is
attached to this letter.

We have previously expressed an interest in Hamilton City Council leading a bid to
secure funding to construct key strategic infrastructure within Peacocke South.

JONES LANDS LIMITED | PEACOCKE SQUTH - IAF EOI LETTER OF SUPORT 1
8
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Construction of this strategic infrastructure is essential to unlock our land holdings
and facilitate growth in the wider Peacocke South area.

We would like to take this opportunity to reconfirm that if funding for key infrastructure
in Peacocke South is confirmed then Jones Lands Limited will bring forward our
development intentions and commit to constructing 1200 homes over an 8-year period
between 2023 and 2031. We are keen to ensure this is an affordable development and
one of our key drivers will be master planning housing typoclogies that offer smart
affordable living in the mix of the wider development and with green accreditation.

The project will be developed by Jones Lands Limited as lead developer in partnership
with our build partners and Hamilton City Council through a private development
agreement.

The programme allows for acceptance of the IAF bid, a lead-in consenting and
procurement time and assumes commencement of construction for the first stages
of the development parallel to the construction of the key infrastructure. From
commencement, 150 houses are proposed to be constructed annually.

In conclusion, we are in full support of Hamilton City Councils Peacocke South IAF bid
and we see this as key to support further growth and development within the area.

If we can be of any further assistance, please let us know.

Sincerely,

Tristan Jones

Director

Jones Lands Limited

JONES LANDS LIMITED | PEACOCKE SQUTH - IAF EOI LETTER OF SUPORT 2
9
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Acronym Glossary

Hamilton City Council - IAF Eol - Peacocke South

Acronym Meaning Reference
ARI Average Recurrence Interval (rainfall)

CBD Hamilton’s Central Business District

CIP Crown Infrastructure Partners

DBC Detailed business case R1-29

DC Development Contributions

HASHA Housing Accord Special Housing Area R2-4

HBA Housing Development Capacity Assessment (for NPS-UD) R1-19
HCC Hamilton City Council

HIF Housing Infrastructure Fund PS4

IAF Infrastructure Acceleration Fund

ICMP Integrated Catchment Management Plan PS18, R-16
IFF Infrastructure Funding and Finance Act

LTP Long-Term Plan

MADE Rotokauri North Holdings Ltd

MOU Memorandum of Understanding

MSP Hamilton-Waikato Metro Spatial Plan

NPS-FW National Policy Statement on Urban Development

NPS-UD National Policy Statement on Urban Development

OoDP Operational District Plan cC14

PDA Private Developer Agreement R2-4

RDL Rotokauri Development Limited

RPS Waikato Regional Policy Statement CC20
RTLP (funding) CC10; R1-29
TGH Tainui Group Holdings

TIO (NZTA?) PS8
WINTEC Waikato Institute of Technology

11
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Growth Strategy, the Hamilton-Waikato Metro Spatial Plan and the Hamilton — Auckland Corridor Plan
and Implementation Programme. These proposals can be delivered in the short-medium term as
many are well advanced in terms of planning, and we have a motivated development community who
are ready to work with our local authority partners to deliver housing and community spaces within
an accelerated timeframe.

Each application represents a co-funding opportunity between central government, local government
and the private sector. Details of these commitments are provided in the individual expressions of
interest.

Our history of collaborative planning, our track record of delivery, as well as our commitment to
enduring partnerships with Iwi, central government, and the private sector should provide the
Government with confidence that any successful Future Proof IAF bid will deliver on desired housing
outcomes.

Future Proof Partnership

The Future Proof partnership includes the territorial authority areas of Hamilton City Council, Waipa
District Council, and Waikato District Council. The Future Proof partnership was set up to consider
how the sub-region should develop into the future. The Future Proof partnership includes iwi, local
government, Waka Kotahi, the Waikato District Health Board and central government. The
partnership recognises that this collaborative, boundaryless, sub-regional approach is needed to
achieve successful growth. The governance of the partnership includes three Cabinet Ministers.

Strategically located at the heart of the upper North Island, with direct transport links to Auckland and
Tauranga, our area is the third fastest growing urban centre in New Zealand. With the population of
the sub-region projected to increase by 31 percent over the next 30 years, collective planning, and
action between government, tangata whenua, residents and businesses is critical to its integrated
development and long-term sub-regional and national prosperity.

The value of Future Proof lies in this partnership approach. Future Proof has access to significant
resources across the four local authorities to develop and give effect to the Future Proof Growth
Strategy and related initiatives. It provides a vehicle for ongoing collaboration and implementation. It
enables joined up thinking across the partnership.

The Future Proof Strategy itself is a 30-year growth management and implementation plan to manage
growth in a collaborative way and to address complex planning issues, especially cross-boundary and
infrastructure matters. Building on the platform of the previous strategy, it combines the agreed
Hamilton-Waikato Metro Spatial Plan and the Hamilton — Auckland Corridor Plan and Implementation
Programme, into a single strategy for the sub-region. The strategy (currently in draft), will also be the
first key step in implementing National Policy Statement for Urban Development (NPS-UD) in terms of
desired urban form and transport outcomes, and the framework for changes to the Regional Policy
Statement and District Plans. The Future Proof partnership has a clear and agreed understanding of
the best opportunities for application of the IAF within the sub-region.

Urban Growth Agenda and Future Proof

The spatial planning pillar of the UGA is primarily delivered through Urban Growth Partnerships
between the Crown, local government, iwi and local communities. Under this pillar of work, Future
Proof has been the vehicle for development of both the Hamilton-Auckland Corridor Plan and
Implementation Programme (H2A Plan) and Hamilton-Waikato Metro Spatial Plan (MSP).
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The H2A Plan sets the spatial intent for the Hamilton to Auckland Corridor and the MSP is a vision and
framework for how Hamilton City and the neighbouring communities within Waipa and Waikato
districts will grow and develop over the next 100 + years.

Like the H2A Plan, the MSP is designed to deliver on the objectives outlined in the UGA; specifically in
respect of removing barriers to the supply of land and infrastructure and allowing cities to grow up
and out strategically. The MSP sets out how and where the area should grow, develop, and move
around long-term to ensure social, economic, and environmental prosperity.

In addition to these plans, we are currently partnering with central government on the development
of a comprehensive Programme Business Case to identify a rapid and frequent transport network that
will support the urban development objectives of the MSP and are actively collaborating with Kainga
Ora on implementing the NPS-UD to support their objectives and improved housing outcomes.

These comprehensive and collaborative planning endeavours across the sub-region provide long-term
clarity of direction and ensure that all partners are aligned in their vision for future growth.

The Housing Problem

Through research undertaken by the Future Proof partnership, Waikato Housing Initiative (WHI) and
the development of the Hamilton City Housing Strategy; the Future Proof partnership has a good
understanding of the housing challenges within the sub-region.

There is a current and pressing need to increase the pace and scale of housing supply particularly to
address the issue of affordability and to increase the supply and competitiveness in the residential
housing market:

¢ Over 75% of Hamilton / Waikato / Waipa homeowners spend more than 30% of their income on
housing costs'.

s The largest city in the Future Proof area, Hamilton, is the third least affordable housing market
in New Zealand?.

+  In Hamilton / Waikato / Waipa collectively there was a 375% increase in demand on the social
housing register from December 2017 to December 20191

*  The existing supply of developable ready greenfield land in Hamilton is held by a handful of
large developers, increasing the risk of land banking and increasing the price of this land.

e  Future developable land is projected on the basis that planned infrastructure is funded and will
be delivered.

Looking forward, the Future Proof Housing Development Capacity assessment (NPS-UD HBA)?
identifies that the Future Proof sub-region is not likely to have any projected shortfalls in housing
capacity over the next 30 years. However, this is contingent on the timely provision of infrastructure
in line with assumptions underpinning the HBA. If there are delays in the provision of infrastructure
this will impact on our ability to provide sufficient development capacity.

Whilst there is no shortage of development capacity, the NPS-UD HBA identifies a significant
misalignment between what the market will deliver and the levels of demand for more affordable
homes, for a range of housing tenures, and for greater variety in housing types. There is a pressing
need to deliver more affordable homes.

1 https://futureproof.org.nz/assets/FutureProof/H2A/Metro-Spatial-Plan/Case-for-Change_reduced. pdf
2 https://futureproof.org.nz/assets/FutureProof/Documents/HBA-OPEN-Attachment-1-Future-Proof-Housing-
Development-Capacity-Assessment-2021-Final.pdf
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IAF funding cost summary - Rototuna North

Year 2021/22 2022/23 2023/24 202425 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

LTP 1 2 3 4 5 6 7 3 9 10 TOTAL
TRANSPORT 8 - S 4249136 | $ 8,087,980 | § - S - 8 - $ - $ - $ - $ - $ 12,337,116
Borman Horsham Build Build

1AF funding $ uninflated S - S 4,249,136 | S 8,087,980 | $ - S - S - S - S - S - S - S 12,337,116
3-WATERS $ - $ 1,388,493 | § 2,642,914 | $ - $ - $ - $ - $ - $ - $ - $ 4,031,407
WW & SW connections Build Build

IAF funding $ uninflated s - |8 1250725 |8 2380682 | - s - s - s - s - s - s - |8 3631407
North Ridge 3-waters Build Build

IAF funding $ uninflated S - S 137,768 | $ 262,232 | $ - S - S - S - S - S - S - S 400,000
Total $ - $ 5,637,628 [ $ 10,730,895 $ 16,368,523

EOI Response Form Part A 4. and 5. INFLATED. Refer to attachment 4. for inflation assumptions

Rototuna North (Inflated
{ ) 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 TOTAL
refer attachment 4.
IAF Funding Sought $ - |8 6,174,105 [$ 12,280,889 |§ - |8 - |8 - |8 - |8 - |8 B - |$ 18,454,994
IAF - Housing capacity and uptake by developer or area - R a North
Total houses 5
Developer [ area 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 o Total capacity|
Rototuna North 100 100 150 150 125 100 125 850 850
7
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Infrastructure Funding Needed

The following projects (“locked up”) have resource consent granted or in the final stages of granting
that are essentially “locked up” requiring urgent infrastructure funding to allow development and
building to take place.

The Waka Kotahi subsidy and or this application of funding will allow progression of these projects.

Infrastructure Description

The infrastructure currently has services from the aforementioned projects under the new
expressway.

This requires the continuation of laying and connection of these services (wastewater and
stormwater lines) and other associated works on the east side and through the Kirkdale land holding
to the west side of the expressway and into the new Borman road.

Projects “Locked Up”
235 & 247 Horsham Downs Road

Circa 370 houses to be delivered as follows provided the above infrastructure is successful in being
funded for a 1 October 2021 commencement.

The typology is as follows

o /0 standalone dwellings
o 150 duplexes
e 150 apartments

Of these 370 dwellings 70 will be classed as affordable homes.

Pragma has conditional interest on further land within the catchment that the above infrastructure
would serve and will commit to these should the above application be granted.

This would add around a further 350 houses to the market in the future.

Pragma supports this application and looks forward to a positive future for housing in Hamilton.

Should you require further clarification please feel free to contact the undersigned.

Kind Regards

10
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Acronym Glossary

Hamilton City Council - IAF Eol - Rototuna North

Acronym Meaning Reference
ARI Average Recurrence Interval (rainfall)

CBD Hamilton’s Central Business District

CIP Crown Infrastructure Partners

DBC Detailed business case R1-29

DC Development Contributions

HASHA Housing Accord Special Housing Area R2-4

HBA Housing Development Capacity Assessment (for NPS-UD) R1-19
HCC Hamilton City Council

HIF Housing Infrastructure Fund PS4

IAF Infrastructure Acceleration Fund

ICMP Integrated Catchment Management Plan PS18, R-16
IFF Infrastructure Funding and Finance Act

LTP Long-Term Plan

MADE Rotokauri North Holdings Ltd

MOU Memorandum of Understanding

MSP Hamilton-Waikato Metro Spatial Plan

NPS-FW National Policy Statement on Urban Development

NPS-UD National Policy Statement on Urban Development

OoDP Operational District Plan cC14

PDA Private Developer Agreement R2-4

RDL Rotokauri Development Limited

RPS Waikato Regional Policy Statement CC20
RTLP (funding) CC10; R1-29
TGH Tainui Group Holdings

TIO (NZTA?) PS8
WINTEC Waikato Institute of Technology

13
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Council Report

Committee: Strategic Growth Committee Date: 07 September 2021
Author: Tyler Gaukrodger Authoriser: Becca Brooke
Position: Governance Advisor Position: Governance Manager

Report Name: Open Information Only Reports

Report Status Open

1. The following reports are for information only purposes only:

i. General Manager’s Report;
ii. Growth Programmes Update; and
iii. Hamilton-Waikato Wastewater Detailed Business Case Project Update.

Staff Recommendation - Tuutohu-aa-kaimahi
2. That the Strategic Growth Committee receives the following information only reports:

i. General Manager’s Report;
ii. Growth Programmes Update; and
iii. e Hamilton-Waikato Wastewater Detailed Business Case Project Update.

Attachments - Ngaa taapirihanga
Attachment 1 - General Manager's Report
Attachment 2 - Growth Programmes Update

Attachment 3 - Hamilton-Waikato Wastewater Detailed Business Case Project Update
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Council Report

Committee: Strategic Growth Committee Date: 07 September 2021
Author: Hannah Windle Authoriser: Blair Bowcott
Position: Programme Manager - Special  Position: General Manager Growth
Projects
Report Name: General Manager's Report
Report Status Open
Purpose - Take
1. To inform the Strategic Growth Committee of topical issues, areas of concern and items which
need to be brought to the member’s attention, but which do not necessitate a separate report.
Staff Recommendation - Tuutohu-aa-kaimahi
2. That the Strategic Growth Committee receives the report.
Executive Summary - Whakaraapopototanga matua
3. This report provides updates to Committee Members on activities, actions or projects for
which this Committee and the relevant General Managers have responsibility over and for
which significant progress has been made, including but not limited to:
i. Waikato Mayoral Forum
ii. Waikato Plan
iii. Upper North Island Strategic Alliance (UNISA)
iv. Future Proof
v. Cross-boundary Council discussions
vi. Infrastructure Funding and Financing
vii. Local Government Reform.
4, Staff consider the decisions in this report have low significance and that the recommendations

comply with Council’s legal requirements.

Discussion - Matapaki
Interrelated Workstreams

5. Today’s agenda covers a number of different growth projects that are currently underway both
within council and in collaboration with others.

6. The institutional architecture is outlined in the diagram below, showing the wider system in
which growth planning occurs and where each report fits.
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This starts with Central Government direction delivered through Government Policy Statements and
Reform Programmes, flowing down to regional and sub-regional planning initiatives, Hamilton-
specific growth planning, and a number of individual, enabling projects.

IO

SG REPORTS

GOVERNMENT POLICY STATEMENTS AND GUIDANCE

CENTRAL
GOVERNMENT RMA REFORM FUTURE FOR LOCAL

DIRECTION (NBA, SPA, CCAA)  GOVERNMENT THREE WATERS

WAIKATO PLAN
REGIONAL &

SUB-REGIONAL = FUTURE PROQOF STRATEGY FP STRATEGY UPDATE
PLANNING

HAMILTON-WAIKATO METRO SPATIAL PLAN

HUGS
) EMERGING INFILL &
GREENFIELD
i PROGRAMMES UPDATE
owT ENDERLEY/ -
E;gJBEucljlrg B PRSERAM:HES el AU HIF TO IFF HAF/IAF AW D:[','WW IAF UPDATE
PARTMERSHIP

PEACOCKE ACTIVE
TRAVEL MACROSCOPE

PEACOCKE UPDATE
CONTRACT AWARDS

TE AWA LAKES PDA

Strategic Regional Collaboration
Waikato Mayoral Forum

7. The last Waikato Mayoral Forum was held on 23 August 2021.

8. A presentation was provided to attendees (see Attachment 1) outlining the importance of
maintaining local placemaking throughout the reform programmes impacting on local
government.

9. It was noted that is an approach that Waikato Councils can take to input into Government

reform with a “constructive voice”.
Waikato Plan

10. Averbal update of the Waikato Plan Leadership Committee held on Monday 16 August 2021
will be provided at the meeting.

UNISA
11. The UNISA Mayors and Chairs meeting that was to be held on 9 July 2021 was cancelled.
12. The next meetings are as scheduled below:

i. Technical officers’ meeting on Friday 10 September.
ii. CEs’ meeting on Friday 1 October

iii.Mayors and Chairs meeting on Friday 12 November.
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Future Proof

13. The Future Proof Strategy is currently being updated to give effect to the Hamilton to Auckland
Corridor Plan (H2A), the Hamilton-Waikato Metropolitan Spatial Plan (MSP) and the National
Policy Statement on Urban Development (NPS-UD).

14. An updated draft of the Strategy for council approval is the subject of a separate publicly
excluded report.

15. The Future Proof Strategy update will go through the Special Consultative Process (SCP) under
the Local Government Act (LGA) to give it statutory weight.

16. Itisintended that the hearings and decision-making process be completed in late 2021 to
adopt a completed strategy in early 2022.

Cross-boundary Council discussions

Waikato District Council

17. No meetings have occurred since the last Strategic Growth Committee Meeting.

18. The next full meeting is scheduled for 1 October 2021.

Waipa District Council

19. Aninterim (virtual) meeting was held on 4 August 2021 where a draft Strategic Land
Agreement between the two councils was discussed.

20. It was agreed that a further meeting between key staff be arranged to progress the matter,
and this occurred on 1 September 2021.

21. Averbal update will be provided at the meeting.

22. The next full Governance meeting had been tentatively scheduled for 10 September 2021,
however this date is likely to be deferred pending the outcome of a staff discussion on 1
September.

23.  Council is represented at both these Governance Groups by Mayor Southgate, Deputy Mayor
Taylor, Councillors Macpherson and Hamilton, Richard Briggs and Blair Bowcott.

Peacocke Infrastructure Funding and Financing Opportunity

24.  Staff are continuing to investigate a potential agreement to transfer a portion of the Housing
Infrastructure Facility (HIF) into an off-balance sheet Infrastructure Funding and Financing (IFF)
arrangement.

25.  Council staff have progressed discussions with Central Government staff including
representatives from MHUD, CIP and Treasury. These discussions have led to CIP and MHUD
agreeing to discuss this opportunity further with Minister Robinson and Minister Woods (their
respective ministers).

26. Further investigatory work is underway by all parties including IFF levy and revenue feasibility
modelling, the logistics of the HIF to IFF agreement and further discussions with landowners/
developers.

Government Reform Programme

27. The Government is advancing a number of work programmes that will reshape the system of
local government, specifically the Three Waters Review and the Resource Management
Reform.
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28. Alot of the commentary that forms the basis of our submissions and feedback on the
Government’s reforms to date is regarding the absence of funding plans and certainty to give
effect to and deliver on growth planning.

29. In addition to the Three Waters and Resource Management Reforms, the Minister of Local
Government has established a Ministerial review into the Future for Local Government.

30. The interim report signalling the direction of the review is due on 30" September 2021, and
staff will report back to council on the detail of this once they have been released.

31. Staff have set up a cross-council team to begin looking at the implications the suite of reforms
will have on HCC, and to begin developing a council position on the proposed changes.

32. The team will be looking to influence the direction of the reform and will be actively seeking
input from elected members to develop any advice to central government as the project
progresses.

33. Staff are also working with neighbouring and other metro councils on the reform agenda,
including sharing information and submissions, and further exploring the ‘place-making’
concept to ensure local voices are heard.

Financial Considerations - Whaiwhakaaro Puutea

There are no financial implications in relation to the information provided in this report.
Legal and Policy Considerations - Whaiwhakaaro-aa-ture

35. Staff confirm that this matter complies with the Council’s legal and policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga

36. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

37. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report.

38. The recommendations set out in this report are consistent with that purpose.

39. There are no known social, economic, environmental or cultural considerations associated with
this matter.

Risks - Tuuraru

40. There are no known risks associated with this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui

41. Having considered the Significance and Engagement Policy, staff have assessed that the report
has a low significance and no engagement is required.

Attachments - Ngaa taapirihanga

Attachment 1 - Mayoral Forum Presentation - Possible Role of Placemaking in Reform .
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Council Report

Committee: Strategic Growth Committee Date: 07 September 2021
Author: Karen Saunders Authoriser: Blair Bowcott
Position: Growth Programmes Manager Position: General Manager Growth

Report Name: Growth Programmes Update

Report Status Open

Purpose - Take

1. To inform the Strategic Growth Committee on the status of the Growth Programmes including
Central City, Peacocke, Ruakura, Rotokauri-Northwest and Emerging Areas.

2. To provide the Strategic Growth Committee with an update on the Hamilton Urban Growth
Strategy (HUGS) Review.

Staff Recommendation - Tuutohu-aa-kaimahi

3. That the Strategic Growth Committee receives the report.

Executive Summary - Whakaraapopototanga matua
4. This is report provides an overall update on the growth programmes including:

i. Central City

ii. Peacocke

iii. Ruakura

iv. Rotokauri-Northwest
v. Emerging Areas.

5. The updates for each of the growth programmes can be found in the Attachments 1 - 5.

6. Work continues on the HUGS Review. Technical workshops with key stakeholders were
planned for late August 2021; however, these are now being rescheduled in light of the current
lockdown. HUGS project staff are collaborating with the District Plan Change programme team
for Stakeholder Engagement, including iwi engagement.

7. The first HUGS Elected Member Reference group was held on 5 August 2021. Further meetings
are scheduled for September and November 2021.

8. Staff are investigating a process for naming new growth areas as part of the HUGS Review in
addition to investigating a dual name for the Peacocke growth area.

9. Staff consider the matters in this report to have low significance and that the
recommendations comply with the Council’s legal requirements.
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Background - Koorero whaimaarama

10.

11.

12.

13.

14,

15.
16.

The purpose of the Growth Programmes team is to deliver communities that improve the
wellbeing of Hamiltonians. The unit has recently expanded from managing the Peacocke
Programme to also managing the Central City, Rotokauri-Northwest, Ruakura and Emerging
Areas programmes.

The Emerging Areas Programme includes out-of-boundary, unplanned or out-of-sequence
areas that developers or landowners signal for potential development.

The Growth Programmes Manager is currently recruiting for two programme manager roles to
lead the Peacocke and Rotokauri-Northwest and Emerging Areas programmes. A Programme
Manager for Ruakura has recently been appointed and commences in early September 2021.

The previous Growth Programmes Update was reported to the Strategic Growth Committee on
3 August 2021.

The regular programme updates are intended to provide the Committee with an overview of
all activity, risks and opportunities happening in a particular growth area.

The updates for each of the growth programmes can be found in the Attachments 1 - 5.

Staff will continue to review and improve content of the report in response to feedback
received from Elected Members.

Discussion - Matapaki

HUGS Review update

17.

18.

19.

20.

21.

22.

At previous Strategic Growth Committee meetings (18 February 2021, 30 March 2021 and
20 May 2021), the Committee resolved to review HUGS, approved the scope of the HUGS
review and budget, and approved the draft out-of-boundary development principles.

Since the 3 August 2021 Strategic Growth Committee meeting, the lead consultants (Arup)
have been undertaking background research and preparing the ‘case for change’.

The first of the Elected Member HUGS Reference Groups was held on 4 August 2021 and
provided valuable direction for the strategy and for the technical stakeholder workshops that
were scheduled for late August 2021, but which will be rescheduled due to the current
lockdown. Further meetings are scheduled for 22 September 2021 and 5 November 2021.

HUGS project staff are collaborating with the District Plan Change programme team for
Stakeholder Engagement, including iwi engagement.

Staff are investigating processes relating to naming of new growth areas as part of the HUGS
Review work and will provide an update to the Strategic Growth Committee on 19 October
2021, noting that engagement with Te Ngaa Whaa Whakatupu Ake is scheduled for 20 October
2021.

Key milestones for the HUGS Review include:

Milestone Status By when

Scope approved Complete March 2021

Draft Out-of-Boundary Principles approved Complete May 2021

Research and Multi Criteria Analysis, Under way July — October 2021
Stakeholder engagement and drafting of

strategy

HUGS Reference Group #1 Complete 4 August 2021

Key stakeholder engagement workshops Complete Late August — September
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2021

HUGS Reference Group #2 - 22 September 2021
HUGS Reference Group #2 - 5 November 2021
Draft Strategy Approved for Consultation - 2 December 2021

Strategic Growth
Committee Meeting

Consultation (Special Consultation) - Feb-Apr 2022

Final Approval and adoption - June 2022

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga

23. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

24. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

25. The recommendations set out in this report are consistent with that purpose.

Social

26. Planning and development of community infrastructure and parks and open spaces is an
integral part of each of the growth programmes, as is alignment with strategies that support
wellbeing such as the Play Strategy. Community amenity is critical to support social wellbeing
in new and existing communities.

27. Staff have been working closely with the Ministry of Education as they look to secure land in
Peacocke and Rotokauri. Staff also work with the Ministry of Education growth team to
collaboratively plan for education needs that meet the needs of future Hamiltonians.

Economic

28. The investment into strategic land use and strategic infrastructure to enable land for
development of new homes and jobs will bring significant economic benefits. For example, the
business case for the Peacocke Housing Infrastructure Funded Infrastructure Fund estimates
that $6b of economic benefit will result from the infrastructure investment.

29. Work continues with Central Government to secure alternative funding and financing
mechanisms for strategic infrastructure. Current initiatives include Infrastructure Acceleration
Fund, Infrastructure Funding & Financing, and private developer agreements.

Environmental

30. Across the growth programmes there is significant investment into environmental initiatives.
Some of these initiatives are required to be delivered by Council as consent conditions for
designations and infrastructure construction; some are required to be delivered by developers
as part of their housing developments.

31. There are also some citywide initiatives that have been funded in the latest 2021-31 Long Term
Plan to drive environmental outcomes, for example the Nature in the City Strategy.

32. Staff continue to work at a strategic and operational level with the Department of
Conservation, particularly in relation to the Peacocke programme and protection of the long-
tailed bat.

33. Asthe programmes mature, the levels of environmental activities and benefits will become

clearer and staff will report on these as part of the programme reporting.
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Cultural

34. Effective partnership with lwi is integral to the success of the growth programmes. We respect
the special status of Tangata Whenua, are committed to the principles of Te Tiriti O Waitangi
and further Maaori aspirations through building mana-enhancing partnerships.

35. Our lwi partners, Waikato-Tainui, are engaged under the Joint Management Agreement (JMA),
with a shared responsibility to achieve the Vision and Strategy for the Waikato River.

36. Staff place a high level of importance on the Vision and Strategy for the Waikato River when
planning projects that impact the river and tributaries within the growth programmes areas.

37. Staff recognise and consider relevant sections of the Waikato-Tainui Environmental Plans when
planning projects within the growth programmes catchments.

38. Maangai Maaori provide a political voice for Maaori within the decision-making of select
Council committees.

39. The Council continues to meet its legislative responsibilities under the RMA by providing
opportunities for lwi and hapuu to contribute to local government decision-making processes
and exercise of kaitiakitanga over the natural and physical aspects within the growth
programme areas.

Financial

40. The financial reporting for the programmes is reported to the Finance Committee via the
Capital Portfolio Reports.

Risks - Tuuraru

41. Risks are currently tracked at project and programme level. The programmes utilise the
Council’s risk management framework with further alignment with the Waka Kotahi NZ
Transport Agency risk register format for specific projects as required.

42. As part of the assurance framework, the Council’s Risk Manager provides support to the
Programme Managers. A project Risk and Benefits Advisor within the Council’s Portfolio
Management Office has recently been appointed and is working with staff to review and
further develop a framework for risks and benefits across the programmes.

43.  Staff will provide an update on growth programmes risks at a future Strategic Growth
Committee meeting once key resources are recruited and in place.

Significance & Engagement Policy - Kaupapa here whakahira/anganui

Significance

44, Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have low significance.

Engagement

45.  Staff continue to engage with environmental and cultural groups, key developers and
landowners, and Government agencies including Heritage New Zealand Pouhere Taonga,
Kainga Ora, Ministry of Education and Department of Conservation, as well as our project
partners through initiatives such as the Housing Infrastructure Fund and Waka Kotahi NZ
Transport Agency.
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Attachments - Ngaa taapirihanga

Attachment 1 - Central City Programme - August 2021
Attachment 2 - Peacocke Programme Update - August 2021
Attachment 3 - Ruakura Programme - August 2021

Attachment 4 - Rotokauri-Northwest Programme - August 2021

Attachment 5 - Emerging Areas Programme - August 2021
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Council Report

Committee: Strategic Growth Committee Date: 07 September 2021
Author: Jackie Colliar Authoriser: Blair Bowcott

Position: Strategic Manager - Position: General Manager Growth
Infrastructure City
Development

Report Name: Hamilton-Waikato Metro Wastewater Detailed Business Case Update

Report Status Open

Purpose - Take

1. To update the Strategic Growth Committee on progress on the Hamilton-Waikato Metro
Wastewater (WW) Detailed Business Case (DBC) Project.

Staff Recommendation - Tuutohu-aa-kaimahi

2. That the Strategic Growth Committee receives the report.

Executive Summary - Whakaraapopototanga matua

3. The preferred Hamilton-Waikato Metro Wastewater (WW) servicing solution (Five Plant
Option) has been further developed and refined since May 2021. The option refinement has
had particular focus on the proposed new Southern wastewater treatment plant (WWTP) and
will be used to inform the Southern Metro WW DBC.

4. On 30th June 2021, the Project Governance Group (made up of elected representatives from
the partner organisations) endorsed the key items and levels of commitment for inclusion in
the MOU. The Project Governance Group approved to use these positions to complete the
Southern Metro WW DBC and to draft the MOU.

5. The Project Governance Group will consider the Southern Metro WW DBC document and draft
MOU as a collective on 17" September 2021. Feedback and endorsement of these documents
will be sought.

6. The Southern Metro WW DBC and proposed MOU will then be provided to the Strategic
Growth Committee alongside the respective partner committees for feedback, endorsement,
and approval.

7. The Northern Metro WW DBC project has been initiated. Completion of the Northern WW DBC
is scheduled for June 2022.

8. The Metro WW DBC and Sub-Regional 3-Waters study are being co-funded by Waipa District,
Waikato District and Hamilton City Council. Given delays in project delivery, $1.15 million of
HCC funding allocated to the Metro WW DBC ($400,000 of $1.45 million) and Sub-Regional 3
waters Study ($750,000) from the 3 Waters Stimulus package is proposed to be re-allocated to
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the Eastern Bulk Water Supply Resilience Project. The proposed re-allocation is to maximise
use of Stimulus funding, which must be spent by 30 March 2022.

9. Alternative funding will be required to complete both the Metro WW DBCs and the Sub-
Regional 3 Waters projects. Approval of the $400,000 needed to complete the Metro WW DBC
will be sought through the financial forecast and reported to the next Finance Committee
Meeting. The $750,000 needed to complete the Sub-Regional 3 Waters project will be sought
through 2022/23 Annual Plan process.

10. Staff consider the decisions in this report have low significance and the recommendations
comply with the Council’s legal requirements.

Background - Koorero whaimaarama

11. Thisis the sixth project update report to the Strategic Growth Committee. This report covers
the period of August 2021. Previous reports to the Strategic Growth Committee were provided
at the 1 October 2020, 12 November 2020, 30 March 2021, 20 May 2021 and 29 July 2021
meetings.

12. In March 2021, the Strategic Growth Committee noted Option 4A (Five Plant Option) as the
preferred staff-recommended wastewater servicing option to take forward for refinement, and
to inform completion of the Southern Metro WW DBC.

13. On 16th April 2021 the Project Governance Group confirmed Option 4A (Five Plant Option) as
the preferred wastewater servicing option for refinement and completion of the Southern
Metro WW DBC. In addition to confirming the preferred option for the Southern Metro area,
the Governance Group agreed to the development of a MOU (or other similar mechanism) to
secure commitments to implement the preferred option from the DBC.

14. Key project updates provided at the 29 July 2021 Strategic Growth Committee meeting related
to:

i. activities since May 2021 including preferred Southern Metro option refinement,
sensitivity assessments, stakeholder engagement.

ii. updates on the March 2021 Committee meeting actions including submissions to Waipa
and Waikato DC 2021-2031 Long Term Plans.

iii. the outcomes of the 30 June 2021 Project Governance Group meeting including approval
of the key items and principles to be used to prepare the MOU and to be used to
complete the Southern Metro WW DBC.

iv. initiation tasks for the Northern Metro WW DBC.

v. project delays and the proposal to re-purpose 3-waters stimulus funding allocated to the
Metro WW DBC and Sub-Regional 3 Waters Study (i.e., $400,000 for the Metro WW DBCs
and $750,000 for the Sub-Regional 3 Waters Study) to the Eastern Bulk Water Supply
Resilience Project to maximise use of the stimulus funding which must be spent by 30
March 2022.

vi. approvals being sought from Infrastructure Operations Committee and the Finance
Committee to re-allocate the stimulus funding and to secure funding the $1,150,000 of
funding needed to complete the Metro WW DBC and Sub-Regional 3 Waters Study
beyond 20 March 2022.

15. Council’s representative on the Project Governance Group is Mayor Paula Southgate; the
alternate member is Councillor Dave Macpherson.

C-11056 Page 2

Attachment 3



Discussion - Matapaki

Project Update & Next Steps

16.

17.

18.

19.

20.

21.

22.

23.

24,

As noted in the previous reports, the overall project is behind programme with the Project
Governance Group meeting planned for December 2020 to consider the recommended
preferred option to take forward deferred to April 2021.

The original completion date for the Southern Metro WW DBC was late May 2021. The
forecast completion date is now November 2021. The Project Governance Group will consider
the Southern Metro WW DBC document and draft MOU for feedback and (if appropriate)
endorsement as a collective on 17™ September 2021.

The Southern Metro WW DBC and proposed MOU will then be provided to the Strategic
Growth Committee alongside the respective partner committees for feedback, endorsement,
and approval.

Several project implementation activities are occurring in parallel with completing the
Southern Metro WW DBC. These include:

i.  Engagement with external stakeholders in relation to the new Southern WWTP
ii. Development of the draft Terms of reference for the Project Governance Group
established to implement the outcomes from the Southern Metro WW DBC

iii.  Further development of Metro wide wastewater consenting strategies to support

implementation of the Southern Metro WW DBC recommendations and to feed into the
Northern Metro WW DBC.

Initiating the Southern WWTP project shortly following the approval of the DBC and signing of
the MOU is proposed to commence implementation of the DBC recommendations.

The Northern Metro WW DBC project has commenced and is programmed for completion by
June 2022. The Northern Metro WW DBC will build on the Southern Metro WW DBC work.
BECA consultants and PWC have been engaged to complete the project alongside the partner
teams. Peter Winder has been retained as the Project Director to deliver of the Northern
Metro WW DBC.

The Project Governance and Control Group structure will be retained to oversee delivery of the
Northern Metro WW DBC.

The Northern Metro WW DBC project will have a significant technical engineering focus with
key decisions on the preferred option for the Northern Metro area required before December
2021 (i.e., the option for all flow for the Northern Metro area to be conveyed to an upgraded
and expanded Pukete WWTP, or the option to retain and upgrade both the Ngaruawahia and
Pukete WWTP).

The work completed for the Northern Metro WW DBC will support future master planning for
the Pukete WWTP site and the Pukete WW discharge consent renewal project.

Financial Considerations - Whaiwhakaaro Puutea

25.

26.

Implementing the Southern Metro WW DBC recommendations is likely to have significant
financial implications for the 2021-31 LTPs. HCC has included a funding provision of $9.3M
(inflated) to secure a site and consents for a new WWTP in years 1 — 3 of the 2021 — 31 LTP.

As noted in the 29 July 2021 Committee meeting, Waikato DC has not allowed for any costs
associated with the Southern WWTP in its LTP but has noted an unbudgeted provisional sum of
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27.

28.

29.

30.

31.

32.

33.

$4 million towards upfront investment in land acquisition, designation, and consenting
processes to signal a commitment to delivering sub-regional solutions.

Waipa DC have not included or noted any funded or unfunded provision to contribute toward
the new Southern WWTP in their 2021 — 2031 LTP.

Further funding from HCC may be required to construct the Southern WWTP and realise the
servicing benefits that it will provide to Hamilton City and the wider Metro area.

As noted in the 29 July 2021 Committee report, the Southern and Northern Metro WW DBC
projects are being co-funded by Hamilton City Council, Waipa District Council and Waikato
District Council using 3 Waters Stimulus funding. HCC funding contribution is $1.45 million.
Delivery of the projects has been delayed resulting in a projected HCC contribution spend of
$1.05 million by end of March 2022.The stimulus funding agreements requires allocated
budgets to be spent by end of March 2022. If the funding is not spent by this date, it will be
lost. To maximise use of the stimulus funding, approval is being sought from the Infrastructure
Operations Committee and DIA to reallocate approximately $400,000 to the contingency
project — Eastern Bulk Water Supply Resilience Project.

The Eastern Bulk Water Supply Resilience Project is an existing stimulus funding contingency
project that was also funded in the 2021 — 2031 LTP given the uncertainty of funding
availability with the stimulus programme. This approach is necessary to ensure that all of the
$17.46 million 3 Waters Stimulus funding is spent while enabling an essential sub-regional
project to be completed beyond the 31 March 2022 cut-off date for the stimulus funded
projects.

A similar approach will also be required for the Sub-Regional 3 Waters Project. Approval to
reallocate the $750,000 HCC contribution to this project to the Eastern Bulk Water Supply
Resilience Project will also be sought from the Infrastructure Operations Committee and DIA in
order to spend the available Stimulus Funding.

Alternative funding will be required to complete both the Metro WW DBCs and the Sub-
Regional 3 Waters projects. The Metro WW DBC projects need to be completed this financial

year, as a result staff will request additional funding of $400,000 through the financial forecast.

This will be reported to the next Finance Committee meeting.

In respect to completing the Sub-Regional 3 Waters project, HCC funding for this work is not
required until Year 2 of the Long-Term Plan and as such staff will make the request for the
additional funding through the 2022/23 Annual Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture

34.

Staff confirm that this project and the matters in this report complies with the Council’s legal
and policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga

35.

36.

The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

The Metro WW DBC(s) will adopt the Treasury Better Business Case Programme Business Case
model. The 4 wellbeing’s are core considerations in delivering the business case in addition to
Te Ture Whaimana o te Awa Waikato — The Vision and Strategy for the Waikato River and
relevant lwi Management Plans.
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Risks - Tuuraru

37. There are no known risks associated with the decisions sought in this report. However, there
are a series of significant risks associated with the successful delivery of the overall project. A
project risk register and mitigation strategy has been prepared for the project. The significant
risks relate to:

a) lack of alignment across partner organisations leading to conflicting aspirations,
inconsistent messaging, partner disagreement at key decision points; and

b) funding and affordability challenges.
c) timing constraints arising for Cambridge Wastewater short-term consent conditions.

38. Detailed implementation risk management plans will be developed as part of completing the
DBC.
Significance & Engagement Policy - Kaupapa here whakahira/anganui

Significance

39. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report has/have a low level of significance.

Engagement

40. Given the low level of significance determined, the engagement level is low. No engagement is
required.

41. This project is a partnership delivered through collaboration of the project partners: HCC,
Waikato DC, Waipa DC, Waikato-Tainui and mana whenua.

Attachments - Ngaa taapirihanga

There are no attachments for this report.
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Resolution to Exclude the Public
Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter to Reasons  for  passing  this Ground(s) under section 48(1) for

be considered resolution in relation to each the passing of this resolution
matter
C1. Confirmation of the ) Good reason to withhold Section 48(1)(a)

Strategic Growth Committee ) information exists under
Public Excluded Minutes of ) Section 7 Local Government
29 July 2021 ) Official Information and

) Meetings Act 1987

C2. Update on the Future Proof )

Strategy

C3. Te Awa Lakes Private
Developer Agreement

C4. Peacocke Update Contract
Awards

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

ltem C1. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

Item C2. to enable Council to carry out negotiations Section 7 (2) (i)

to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper

advantage

Item C3. to enable Council to carry out commercial Section 7 (2) (h)
activities without disadvantage Section 7 (2) (i)
to enable Council to carry out negotiations

Item C4. to avoid the unreasonably, likely prejudice to Section 7 (2) (b) (ii)

the commercial position of a person who Section 7 (2) (i)
supplied or is the subject of the information
to enable Council to carry out negotiations
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