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Purpose 

The Strategic Growth and District Plan Committee is responsible for: 

1. Guiding sustainable physical development and growth of Hamilton to meet current and future needs, 
including oversight of strategic land-use planning, boundary alignment, and existing and alternative 
planning, funding and financing models for growth-related projects.  

2. Driving collaboration with neighboring Councils, Iwi, private sector, and central government to meet 
Hamilton’s growth ambitions.  

3. Providing Governance leadership and direction to staff to develop amendments to the Hamilton City 
Operative District Plan 2017. 

In addition to the common delegations on page 10, the Strategic Growth and District Plan Committee is 
delegated the following Terms of Reference and powers: 

Terms of Reference: 

4. To monitor and provide advice on the overall development and implementation of urban growth and 
development strategies, strategic land use, and spatial plans (e.g. Hamilton to Auckland Corridor and 
Hamilton-Waikato Metropolitan Spatial Plan), and long-term network infrastructure planning in line 
with national policy requirements. 

5. To provide direction and monitor Council’s approach to the levying and use of rates for growth, as well 
as development contributions. 

6. To provide direction on and assess proposals for seeking alternative funding models, such as special 
purpose vehicles and infrastructure funding and financing. 

7. To provide direction on strategic priorities for network infrastructure aligned to city development, and 
oversight of strategic projects associated with those activities. 

8. To provide advice on the development and implementation of the Long Term Infrastructure Strategy.  
9. To assess proposals for Private Developer Agreements that exceed the Chief Executive’s delegations 

for Unfunded Growth Projects 1 and, if appropriate for Unfunded Growth Projects1, to recommend 
such agreements to the Council for approval. 

10. To provide direction regarding Council’s involvement in and with Urban Development Authorities, 
regional alliances, plans, initiatives, and forums for spatial planning (for example, Future Proof, 
strategic boundary land use agreements and joint council growth related discussions). 

11. To consider the impacts of land use and urban development on the environment. 
12. To provide clear direction on Council’s strategic priorities to organisations and groups, for which 

Council facilitates funding, aligned with these Terms of Reference, and to oversee those funding 
arrangements and receive their strategic and business plans and annual performance reports.  

13. To provide and approve broad strategic direction to inform and guide the development of the District 
Plan amendments programme of work.  

14. To prepare and approve a draft set of District Plan amendments for the purpose of obtaining initial 
feedback and comment from the community, stakeholder, and tangata whenua groups. 

15. To recommend any proposed District Plan amendments to the Council for adoption and release for 
formal notification.  

16. To provide regular updates to the Council on the progress of the District Plan amendments programme 
of work.  

17. To appoint representation to relevant regional strategy groups as required. 
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The Committee is delegated the following powers to act: 
• Approval of purchase or disposal of land for network infrastructure, or parks and reserves for 

works and other purposes within this Committee’s area of responsibility that exceeds the Chief 
Executive’s delegation and is in accordance with the Annual plan or Long Term Plan. 

• Approval of matters determined by the Committee within its Terms of Reference. 

The Committee is delegated the following recommendatory powers: 
• Adoption of the Long Term Infrastructure Strategy to the Council. 
• Approval of additional borrowing to the Finance and Monitoring Committee. 
• Approval of city boundary changes to the Council, including in respect of Strategic Boundary Land 

Use Agreements. 
• The Committee may make recommendations to Council and other Committees. 

Recommendatory Oversight of Strategies and Plans: 
• Hamilton Urban Growth Strategy 
• Central City Transformation and River Plan(s) 

Recommendatory Oversight of Policies and Bylaws: 
• Development Contributions Policy  
• Growth Funding Policy  
• Sale and Disposal of Council Land Policy  

1 Unfunded Growth Projects are defined in the Growth Funding Policy as: 
a) Not funded projects 
b) Funded projects but which are proposed to commence earlier than the sequencing and timing established in 

the Long Term Plan; and/or 
c) Funded projects but which are now proposed to occur beyond the scale, scope and cost prescribed or 

anticipated for those projects in the Long Term Plan. 
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1 Apologies – Tono aroha 
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga  
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero    
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.  
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Item
 5 

 
 
Committee: Strategic Growth and District 

Plan Committee 
Date: 12 August 2025 

Author: Keryn Phillips Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Strategic Growth and District Plan Committee Open 
Minutes 10 June 2025 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Strategic Growth and District Plan Committee confirms the open minutes of the meeting 
held on 10 June 2025 as a true and correct record. 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Growth and District Plan Committee Open Unconfirmed Minutes - 10 June 

  2025 
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Committee: Strategic Growth and District 

Plan Committee 
Date: 12 August 2025 

Author: Keryn Phillips Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report 
 
Report Status Open  
 
 

Recommendation - Tuutohu 
That the Strategic Growth and District Plan Committee: 

a) receives the report;  

b) requests staff to investigate the feasibility of setting up a fast-track building consent service 
aimed at supporting the development community, and report back with findings, options, 
and recommendations for next steps; 

c) notes the purpose of the investigation is to explore how Hamilton City Council can deliver a 
quicker, more efficient consenting pathway for residential building projects—while still 
meeting all regulatory requirements;  

d) notes the scope of investigation includes:  

i. exploring a user-pays model to ensure the service is financially sustainable and fair; 

ii. identifying dependencies across other Hamilton City Council departments—including 
any processes, policies, or resources that would need to align with or support the 
fast-track framework; and 

iii. considering how this service could help Hamilton City Council stay competitive, 
especially with the recent introduction of a private Building Consent Authority in 
New Zealand. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 

Attachment 2 - Ministry of Education Briefing Notes  
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Item
 7 

 
 
Committee: Strategic Growth and District 

Plan Committee 
Date: 12 August 2025 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Strategy, 
Growth and Planning  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: General Manager's Report 
 
Report Status Open  

Purpose - Take  
1. To inform the Strategic Growth and District Plan Committee on the 2025 Strategic work 

programme. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Growth and District Plan Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. At the 20 February 2025 Strategic Growth and District Plan Committee meeting, I laid out a 

strategic overview of the key matters our group was aiming to achieve this year. As this is the 
last meeting of 2025 – and the triennium – it is timely to review the programme and highlight 
achievements.   

4. Staff consider the matters in this report have low significance and no known risk, and that the 
recommendations comply with the Council’s legal requirements.  

Discussion - Matapaki 
5. Table 1 summarises the key matters that were brought before the Committee over the course 

of the four Committee meetings this year (20 February, 8 April, 10 June, and 12 August).  

6. Whilst a lot of the table shows projects as “ongoing”, there has been a substantial amount of 
progress achieved within many of these projects. In many cases, the projects are part of a 
multi-year workstream. The demands across our organisation to progress the various projects 
is extreme, and management are constantly having to reassess priorities and look for 
opportunities to align resources with need. An example is the demand fast-track has placed on 
our organisation and the commercial arrangements we are negotiating with the fast-track 
developers to help fund the additional resources that are working with these applicants. 

7. It is also important to acknowledge the dynamic nature of our operating environment, 
particularly the ongoing and significant number of central government policy and legislative 
decisions, the macro-economic conditions and the associated changes to infrastructure and 
development investment and the challenges of responding to ongoing high growth demands in 
a manner that balances infrastructure/consenting and allocation limits with financial 
sustainability.       

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Strategic-Growth-District-Plan-Committee-Open-Agenda-20-February-2025.pdf
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8. The items are colour coded as follows: 

 Achieved  
 Ongoing 
 Delayed 

Table 1: Key matters brought to the Strategic Growth and District Plan Committee 
Topic / work programme / action Likely timing / meeting 
THEME:  LAND USE PLANNING 
Future-Proof 
Future Proof Priority Development Areas Working Group (PDAWG) update: 
 Northwest Hamilton – Horotiu; 
 Ruakura; 
 Enderley-Fairfield; 
 Hamilton Central City; 
 Huntly/Raahui Pookeka; and  
 North Waipaa – South Hamilton 

Reported to Future Proof 
Implementation Committee twice 
yearly (June and December) 
Regular updates provided to this 
Committee (including this 
agenda) 

Retirement village study Completion Q4 2025 
North-Waipaa -South Hamilton Spatial Concept Plan Completion Q4 2025 
Hamilton to Tauranga Corridor Spatial Concept Plan  Completion Q4 2025  
Upper North Island Strategic Alliance 
 Close discussions with the Infrastructure Commission on how work can be 

integrated with the Commission’s work, and avoiding unnecessary 
duplication 

Q2 2025 
 

 Completion of an Infrastructure Plan for integration into the National 
Infrastructure Plan 

Q3 2025 

Planning reform 
 Submitting on several upcoming legislative and national policy changes 

including overall resource management system reform. 
• RMA amendments  
• National Policy Statement amendments  
• Resource Management System reform  

 
 
Feb 2025 
March 2025 
August 2025 – refer to report in 
this agenda relating to RMA 
Package 4 

Engagement in partner planning processes 
 Includes submissions on relevant planning matters that impact the city, eg 

Regional Policy Statement changes, plan changes within the vicinity of the 
city 

Ongoing 

Housing & Business Development Capacity Assessment (HBA) (2027) 
 Awaiting updated guidance from Central Government to then commence 

work on 2027 assessment 
 Ongoing model refinement and development occurring 

Ongoing 

Fast-track and Emerging Areas Project 
 Working with successful fast-track applicant development areas:  R2, SL1 

Stage 1, WA, Te Awa Lakes,   
 Continuing to investigate greenfield options for industrial land supply 

within priority development areas, specifically: 
• Ruakura East; and 
• Te Kowhai East  

Ongoing 
Update provided in this agenda 
(both open report and public 
excluded report) 

Industrial zoning review 
 Background and analysis 
 Economic study assessing economic futures and potential land use 

demand in Hamilton including demand for large format retail in Ruakura 
East 

 Working with industrial developers to implement findings 

Delayed 
Information on industrial demand 
projects included in this agenda  
 
 

 Scope and confirm future uses of Percival Large Lot Residential Ongoing  
Central city master planning 
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Topic / work programme / action Likely timing / meeting 
 Ongoing work with major landowners and developers to unlock 

redevelopment of certain street-blocks 
 Re-testing of optimal built-form typologies 

Ongoing 

Enderley-Fairfield Development Plan  
 Background review Feb 2025 
 Ongoing collaboration with Kainga Ora regarding integrated 

redevelopment for their assets in this location 
Ongoing 

Urban design review 
 Review of the external UD Advisory Panel (membership, terms of 

reference, incentives, publicity etc.) 
Delayed  

Streetscape and Gateway Policy review and new Tree Policy 
 Input into Hamilton Gateways Policy and Streetscape Beautification and 

Verge Maintenance Policy and new Tree Policy  
Early 2025  

Wastewater update on implications for growth and land use 
 Respond to elected member request for a summary of activity in response 

to wastewater constraints, growth demand and investment decisions.  
Mid 2025 
Further information provided in 
this agenda 

Sites and areas of significance to Maaori 
 Currently on hold Delayed 
Going for Growth (second stage) 
 Awaiting Central Government direction Expected late 2025  

HCC submission to RMA Package 
4 discussion document in this 
agenda   

THEME: DISTRICT PLAN 
Plan Change 9 (Historic Heritage Areas and Built Heritage) 
 Decision released, subject to Environment Court Appeals Early 2025 
Plan Change 9 (Significant Natural Areas) 
 Resolve outstanding appeals 2025 
Plan Change 10 (Te Rapa North) 
 Currently on hold due to Private Plan Change 17 Superseded by Private Plan 

Change 17 
Plan Change 12 (Enabling Housing) 
 Awaiting final decision from Minister regarding financial contributions for 

residential amenity 
Decision provided early 2025 

 Provide guidance on new urban design criteria introduced as part of Plan 
Change 12  

Early to mid 2025 

Plan Change 14 (Flooding) 
 Notification Early 2025 
 Hearings  Early 2026 
Plan Change 20 (Rototuna Town Centre) 
 Staff are progressing work on a Masterplan, to inform a plan change that 

will update aspects of the Rototuna Structure Plan within the District Plan 
to reflect current roading, land use and stormwater activities within the 
Rototuna Town Centre to allow development to proceed in an integrated 
manner. 

 Key Stakeholder engagement  
 Anticipated notification  

Ongoing 
 
 
 
 
Early 2025 
Late 2025 (noting this is subject 
to seeking a Ministerial 
exemption to commence a new 
plan change) 

Private Plan Changes  
 Private Plan changes are developer initiated. Several we expect to be 

lodged throughout 2025 are noted below. 
 

Private Plan Change 13 (Te Rapa Racecourse) 
 Resolve Environment Court appeal  Early 2025 
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Topic / work programme / action Likely timing / meeting 
Private Plan Change 15 (Tuumata) 
 Hearing Late 2025  

(subject to discussion with TGH)  
Private Plan Change 17 (Te Rapa North Industrial) 
 Public notification Notify mid-2025 
 Submissions and hearing Dec 2025 
Private Plan Change 18 (Te Kowhai Road) 
 Pre-lodgement work for approx 30ha re-zoning Early 2025 
Private Plan Change 19 (Transpower Ruakura In-Land Port Grid alignment) 
 Public notification, submissions and hearing Early 2025 
Private Plan Change 21 (Ruakura Inland Port) 
 Pre-lodgement work, lodgement  2025 
Designations  
 Designations are lodged from time to time by requiring authorities  
Rotokauri   Strategic Infrastructure 
 Hearing Oct 2025 
Fairfield Bulk Wastewater Storage Facility  
 Lodgement and notification Early - mid 2025 
 Hearing Late 2025 
IAF Central City water reservoir 
 Lodgement 

 
Q3 2025 

Alteration to Designation A106 (Ruakura Road West) 
 Lodgement  

 
Late 2025 

Hillcrest Reservoir Expansion 
 Lodgement 

 
Late 2025 

THEME: STRATEGIC INFRASTRUCTURE 
Future Proof Waters Strategy Review 
 Updates on project  8 April, 12 August  
Implementing the Metro Spatial Plan Transport Recommended Programme 
 Future Proof Transport Working Group programme for 2025  8 April 
 Potential update on specific corridor-based multi-modal projects (bus and 

freight) 
10 June 

Southern Links 
 Southern Links - elected member briefing on Investment Case 12 February 
 Coordination with NZTA to inform the expected future land use Substantially completed  
Eastern Transport Corridor 
 Business case Update  8 April 
Connections Policy Review 
 Updates on Policy Review 8 April, 10 June.  Update 

provided at briefing on 6 August 
THEME: HOUSING 
Inclusionary Zoning plan change 
 Update concept of PC16 in response to potential affordable housing 

agreements with fast-track developers 
Delayed until outcome of appeal 

Affordable Housing Working Group 
 Regular meetings throughout the year Throughout 2025 
Plan Change 12 monitoring 
 Data analysis to understand whether PC12 enabling policies are impacting 

affordability and supply 
Throughout 2025 

Granny Flat Reform 
 Potential plan change to align with central government reform of ancillary 

residential units (granny flats) and mixed land-use 
Late 2026 

THEME:  FUNDING AND FINANCING 
Develop CCO DC Policy framework 
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Topic / work programme / action Likely timing / meeting 
 Develop CCO DC Policy framework, and systems/processes in 

collaboration with WDC 
Ongoing – in discussions with 
IAWAI and WDC  

 Implementation 30 June 2026 
Regional Deal 
 Submit Regional Deal proposal to government, through the Regional 

Council and Waikato Mayoral Forum 
28 February 2025. Advised 
Waikato Region not selected 

 If proposal accepted, develop a deal reflecting learnings from overseas 
deals and White Paper funding principles 

Monitor successful deals over the 
next 12-24 months 

Financial contributions implementation 
 Develop policy framework Next 12 months 
Infrastructure Funding and Financing 
 Respond to any IFF proposals being pursued by developers or advanced 

through fast-track applications 
Ongoing. Update provided in this 
public excluded agenda  

THEME: SUSTAINABLE COMMUNITIES / GROWTH PROGRAMMES 
Central City Transformation    
 IAF reporting Ongoing 
 Central city transformation plan progress updates at each meeting  20 Feb, 8 April, 10 June, 12 Aug 
Greenfield Growth  
 Greenfield Growth progress updates (new format & metrics) 20 Feb, 8 April, 10 June, 12 Aug 
 Greenfield Growth annual progress/benefits report Included in this agenda 
 Peacocke MHud report 12 August 
 PC5 implementation of Bat Strategy and Significant Natural Area and 

Significant Bat Habitat Areas within Peacocke. 
Late 2025 

Climate Change & Sustainability 
 Climate change risk and hazard tool - Resilience Explorer Resilience Explorer tool in testing 

phase 
THEME: COLLABORATION / RELATIONSHIPS 
Central Government partnership opportunities  
 Working with key decision makers to shape new Govt policy and 

legislation (waters, resource management, etc) 
Ongoing 

 Develop long-term partnership models to unlock Hamilton’s potential and 
deliver strategic infrastructure (including through Regional Deals) 

Ongoing 

 Develop enduring relationships with local politicians, Ministers and key 
Government officials to ensure Hamilton’s interests are well known and 
championed in national forums. 

Ongoing 

Cross-boundary relationship issues / opportunities  
 Ensure Future Proof priorities are front-and-centre of political discussions 

regarding Regional Deals.  
Ongoing 

 Continue to seek agreement and align with our neighbouring councils on 
issues of mutual interest and shared service opportunities. 

Ongoing 

 Look at strategic boundary changes including potential amendments that 
may be required to implement the outcomes of planning processes, and 
advance/seek agreement on pathways forward. 

Ongoing  

9. In summary, the work programme overseen by this Committee has been extremely large, but 
as referenced by the Chairs report, substantial progress has been achieved in a number of 
areas and some major projects have been completed. 
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10. Looking ahead to the new triennium, the work of this committee (or its equivalent) will remain 
very significant, covering complex matters subject to a lot of change. Most significantly there is 
going to be two new pieces of legislation to replace the Resource Management Act (the scale 
and impact of this change cannot be underestimated), changes to core funding and financing 
tools, the advancement and completion of fast-track proposals, ongoing negotiations with our 
neighbouring Councils around boundary matters, potential future City/Regional deals and 
adjusting to working collaboratively with IAWAI – Flowing Waters to achieve positive 
outcomes.      

Financial Considerations - Whaiwhakaaro Puutea 
11. The matters covered in this report are funded through existing budgets in the Long-Term Plan.  

Legal Considerations - Whaiwhakaaro-aa-ture 

12. Staff confirm that the staff recommendation complies with the Council’s legal requirements. 

Risks – Tuuraru  
13. There are no known risks associated with the decisions sought in this report.  

Strategic Considerations - Whaiwhakaaro-aa- rautaki  
14. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

15. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

16. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways. 

Significance and 
Engagement Policy  

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the matter(s) in this report has/have 
a low level of significance. 

Given the low level of significance determined, the engagement level is low. No 
engagement is required. 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 

Staff have considered He Pou Manawa Ora and determined that there are no 
specific or relevant outcomes applicable to this report. 

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 

There are no known climate risks or adaptation opportunities associated with 
the matters discussed in the report. 

Disability Action 
Plan 

Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 

 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
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Committee: Strategic Growth and District 

Plan Committee 
Date: 12 August 2025 

Author: Mark Davey Authoriser: Blair Bowcott  

Position: Unit Director Urban & Spatial 
Planning  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Council Submission – Package 4 of the Resource Management Act 
National Direction – Going for Housing Growth 

 
Report Status Open  

Purpose - Take  
1. To seek the Strategic Growth and District Plan Committee’s approval of the Council submission 

to Package 4 of the Resource Management Act National Direction – Going for Housing Growth. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Growth and District Plan Committee: 

a) receives the report;  

b) approves the Draft 1 Council submission (Attachment 1) to Package 4 of the Resource 
Management Act National Direction – Going for Housing Growth; 

c) delegates staff to work the Chair and Deputy Chair of the Strategic Growth and District 
Plan Committee to agree changes and finalise the submission, should substantive changes 
be required before lodging it with Parliament’s Environment Committee by the 17 August 
2025 closing date. 

Executive Summary - Whakaraapopototanga matua 
3. The Government is seeking feedback by 17 August 2025 on Package 4 of the Resource 

Management Act National Direction – Going for Housing Growth.  

4. The Going for Housing Growth programme is part of the Government’s broader plan to tackle 
Aotearoa New Zealand’s ongoing housing shortage. It aims to improve housing affordability by 
significantly increasing the supply of land for housing, both inside and at the edge of our urban 
areas. 

5. Staff have developed a submission on Package 4 that reflects the views of Council (Attachment 
1).  

6. There are no immediate financial implications arising from the submission itself. However, the 
proposals under Going for Housing Growth may have future land use planning, funding and 
infrastructure planning impacts, particularly in relation to planning rules, cost recovery, 
sequencing of development, and infrastructure readiness.  

https://www.hud.govt.nz/about-us/have-your-say/going-for-housing-growth-providing-for-urban-development-in-the-new-resource-management-system#:%7E:text=Have%20your%20say-,Going%20for%20Housing%20Growth:%20Providing%20for%20urban%20development%20in%20the,August%202025%2C%2011:59pm.
https://www.hud.govt.nz/about-us/have-your-say/going-for-housing-growth-providing-for-urban-development-in-the-new-resource-management-system#:%7E:text=Have%20your%20say-,Going%20for%20Housing%20Growth:%20Providing%20for%20urban%20development%20in%20the,August%202025%2C%2011:59pm.
https://www.hud.govt.nz/our-work/going-for-housing-growth-programme
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7. Staff consider the decisions in this report are of low significance and no known risk, and that 
the recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
8. Hamilton City Council has provided feedback on the reform of the Resource Management 

system at multiple points over the last few years, since the Government appointed an expert 
panel led by the Hon Tony Randerson KC to review the Resource Management Act in 2019.  

9. Council has consistently engaged with national resource management reforms to ensure local 
priorities and operational realities are reflected in national direction. This includes submissions 
on the Natural and Built Environment Bill, the Spatial Planning Bill, and various national policy 
statements and environmental standards. 

10. These submissions have focused on advocating for integrated infrastructure planning, 
recognition of urban development needs, protection of freshwater and source water, and 
alignment with Treaty obligations—particularly in relation to the Waikato River Settlement. 

11. Most recently, Council submitted on Packages 1-3 of RMA National Direction; this submission 
was considered at the 31 July Council meeting. 

Discussion – Matapaki 

Overview 

12. Package 4 seeks to address barriers to housing supply by introducing national direction tools 
that aim to streamline planning processes, enable more responsive land use, and improve 
infrastructure alignment. The proposals under Pillar 1 focus on freeing up land for urban 
development and removing unnecessary regulatory constraints. 

13. Key proposals include: 

i. requiring councils to zone for at least 30 years of housing demand using high-growth 
projections; 

ii. removing rural-urban boundary lines from planning documents; 

iii. strengthening intensification requirements along strategic transport corridors; 

iv. enabling mixed-use development and removing minimum floor area and balcony 
requirements; 

v. introducing more prescriptive rules for calculating housing capacity and infrastructure 
readiness; 

vi. enhancing central government oversight and compliance mechanisms. 

14. Council supports the intent of the Going for Housing Growth programme and acknowledges 
the importance of national direction in addressing housing challenges. However, the Council 
notes that planning reform alone will not resolve the complex issues facing high-growth cities. 
Years of underinvestment in infrastructure, public transport, and social services have created 
systemic constraints that require coordinated investment, long-term funding certainty, and 
strong alignment between central and local government.  

15. Hamilton City Council has already taken significant steps to enable housing growth through 
Plan Change 12, which became operative in December 2024. Plan Change 12 aligns with many 
of the objectives outlined in Pillar 1 of Going for Housing Growth, including enabling 
intensification, revising residential zones, and removing height limits in the Central City. 
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16. In summary, Council supports: 

i. the intent to streamline planning processes and enable greater housing supply;  

ii. the inclusion of infrastructure funding and cost recovery mechanisms to ensure 
“growth pays for growth”; 

iii. the flexibility for councils to tailor walkable catchments and capacity assessments to 
local context, using evidence-based methods; 

iv. the introduction of a more agile land release mechanism provided infrastructure is in 
place before land is enabled; 

v. the proposal to align spatial planning with funding plans and to identify priority 
development areas; 

vi. the use of the One Network Framework (ONF) if aligned to the broader movement and 
place context, with the public transport layer used as a supporting element within that 
broader movement and place context; 

vii. the ability for councils to use their most likely growth projections when assessing 
infrastructure-ready capacity; 

viii. the inclusion of mechanisms that promote equitable housing outcomes, ensuring that 
housing quality is not determined solely by market forces and that all residents -
regardless of income - have access to safe, functional, and liveable homes. 

17. Council does not support: 

i. the expansion of permitted activities without adequate safeguards, which may 
undermine zoning and infrastructure planning; 

ii. the proposal to rely solely on Stats NZ projections for housing growth targets, which 
lack local specificity; 

iii. the broadening of private infrastructure solutions without clear standards or long-term 
accountability; 

iv. the removal of minimum floor area and balcony requirements, which may lead to 
substandard housing outcomes; 

v. the proposal to increase minimum building heights beyond six storeys without 
considering local market feasibility and infrastructure constraints; 

vi. the use of fixed-radius walkable catchments, which do not reflect actual pedestrian 
accessibility or urban form; 

vii. the expectation that councils front-load 30 years of business land capacity without 
phased implementation or funding certainty; 

viii. the proposal to focus solely on managing externalities, as it risks enabling substandard 
housing outcomes, particularly in lower socio-economic areas where residents may 
lack the financial means to demand adequate amenities. 

Key Concerns 

18. Table 1 outlines the key themes and recommendations highlighted in this submission: 

Theme Key Recommendation(s) 
Infrastructure 
funding and 
sequencing 

As New Zealand’s fastest-growing city, Hamilton faces immense 
pressure on its infrastructure. We request more effective mechanisms 
to recover development costs. 

Walkable 
catchments 

Allow councils to define catchments using network-based analysis, not 
fixed radii. 



 

Strategic Growth and District Plan Committee Agenda 12 August 2025- OPEN Page 27 of 127 

Ite
m

 8
 

Theme Key Recommendation(s) 
Height and density Retain local discretion to determine appropriate height limits based on 

market feasibility and infrastructure capacity. 
Offsetting Avoid offsetting unless within the same zone or catchment with proven 

infrastructure capacity. 
Mixed-use 
development 

Apply scale thresholds, design standards, and infrastructure checks to 
manage externalities. 

Minimum housing 
standards 

Retain or replace with performance-based standards to ensure 
liveability (e.g. minimum floor area requirements). 

Externalities and 
housing quality 

Avoid limiting planning to externalities only; include safeguards to 
ensure housing quality, especially in lower-income areas. 

Spatial planning and 
Future Development 
Strategy 

Strengthen the legal weight of spatial plans and align them with funding 
mechanisms. 

Fast-track Approvals 
Act 

Reconcile the Fast-track Approvals Act with the Future Development 
Strategy framework to avoid undermining strategic planning. 

Private 
infrastructure 

Clarify how private solutions are assessed and ensure long-term 
accountability. 

Housing growth 
targets 

Allow councils to use locally appropriate projections and methodologies. 

Responsiveness Define clear triggers and funding responsibilities for out-of-sequence 
development. 

 Table 1: Key themes and recommendation of the submission 

Financial Considerations - Whaiwhakaaro Puutea  

19. This is a regular operating activity funded through the Long-Term Plan. 

Legal Considerations - Whaiwhakaaro-aa-ture 

20. Staff confirm that the decisions in this report comply with the Council’s legal requirements.  

Risks – Tuuraru  
21. The matters in this report are directly linked to Strategic Risk 5 (Impacts on Growth Outcomes) 

and Strategic Risk 6 (Political Changes Impacting Strategic Direction).  

22. There are no known risks associated with the decisions sought in this report other than if the 
submission is not submitted, the views of Hamilton City Council will not be considered.  

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
23. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

24. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

25. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways. 

Significance and 
Engagement Policy  

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the matter(s) in this report has/have 
a low level of significance. Given the low level of significance determined, no 
engagement is required. 
 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
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He Pou Manawa 
Ora - Pillars of 
Wellbeing 

Staff have considered the He Pou Manawa Ora - Pillars of Wellbeing and 
determined that there are no specific or relevant outcomes applicable to this 
report.  

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 

Staff have considered the key considerations under the Climate Change Policy 
and have determined that an adaptation assessment and emissions assessment 
is not required for the matter(s) in this report. 

Disability Action 
Plan 

Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Council Submission – Package 4 of the Resource Management Act National Direction 

  – Going for Housing Growth 
  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
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Committee: Strategic Growth and District 

Plan Committee 
Date: 12 August 2025 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Strategy, 
Growth and Planning  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Strategic Issues 
 
Report Status Open  

Purpose - Take  
1. To inform the Strategic Growth and District Plan Committee on issues of high significance and 

areas of concern that need to be brought to Members’ attention, but do not warrant a 
separate report.  

2. To inform the Committee of the first Greenfield Growth Programme Annual Benefits Report. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Strategic Growth and District Plan Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
4. This report provides updates to the Strategic Growth and District Plan Committee on the 

following matters: 

Sustainable Communities • Greenfield Growth Programme Annual Benefits Report  
• Central City Transformation update 

Land use planning • Fast-track applications and process 
• Future Proof workstreams 
• Industrial land analysis 

Strategic Infrastructure • Metro Spatial Plan Transport Recommended Programme and Fast-
track 

• Southern Links update 

Collaboration / relationships • UNISA Infrastructure Plan 

Housing • Waikato Housing Initiative  

5. The first Greenfield Growth Programme Annual Benefits Report is attached to this report (see 
Attachment 1). It provides an update on housing and employment outcomes in the existing 
greenfield growth areas inside the city boundaries including Rototuna, Ruakura, Rotokauri-
Northwest and Peacocke.  
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6. This report provides updates to the Strategic Growth and District Plan Committee on land use 
planning matters including: 

i. Industrial land demand supply study: The 2023 Housing and Business Assessment 
projected a 30-year industrial land demand of 457 hectares. However, the latest study 
by Formative indicates that long-term demand could range between 622 and 1,022 
hectares – representing a 36% to 123% increase over previous estimates. This 
significant uplift is driven by three key non-business-as-usual factors: 

a. spill-over effects from Auckland, as businesses seek more affordable or 
strategically located sites; 

b. induced demand resulting from the Fast-track process, which enables greater 
industrial land supply; and 

c. the transformative impact of Ruakura, which is reshaping freight and logistics 
patterns across the Upper North Island’s “Golden Triangle.” 

These findings suggest that future planning must carefully consider how to 
accommodate this potential surge in industrial land demand. 

ii. Fast-track applications and process: Proactive engagement with fast-track developers 
continues through the established Future-Proof partnership, including collaboration 
with new developments seeking fast-track referral.  

7. Staff consider the decisions in the report are of low significance and low risk, and that the 
recommendations comply with Council’s legal requirements. 

Discussion – Matapaki 

SUSTAINABLE COMMUNITIES – GROWTH PROGRAMMES 

Greenfield Growth Programme 

Annual Benefits Report   

8. The first Greenfield Growth Programme Annual Benefits Report is Attachment 1 to this report. 
It provides an update on housing and employment outcomes and progress of key 
infrastructure and amenities in the existing greenfield growth areas inside the city boundaries 
including Rototuna, Ruakura, Rotokauri-Northwest and Peacocke. 

9. In summary, Hamilton has a good supply of developable greenfield growth land with capacity 
for thousands of homes to be constructed to support our growing population. Construction of 
homes has slowed in recent years due to economic and market conditions; consenting is 
forecast to pick up in 2026 with an uptick in consenting activity already underway. 

10. The strategic planning and long-term Council and partner investment into infrastructure has 
unlocked significant economic benefits in greenfield areas such as Ruakura and Rotokauri-
northwest. There is currently enough zoned and developable greenfield industrial land in the 
short-term. The Fast-track areas, outside the city boundaries, may provide further longer-term 
supply. 

11. Central Government has introduced new legislation and policy settings that are changing the 
way greenfield growth is planned and zoned. This is likely to significantly increase the area of 
greenfield growth land across Hamilton and may alter the uptake, location and speed of 
developments. Staff will continue to closely monitor the risks, opportunities and impacts that 
this may bring. 

12. The next Greenfield Growth Programme Annual Benefits Report will be presented to the 
relevant Committee in 2026. 
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Peacocke Housing Infrastructure Fund (HIF) Specific Benefits 

13. The final HIF drawdown occurred on 31 May 2024. This brought the total value to the  
$180.3 million limit under the Facility agreement between the Crown and Council. 

14. The fund was drawn down over a 6-year period and comprises 24 separate drawdown 
amounts. Each amount is treated as standalone loan, and each is for a 10-year interest free 
period. At the end of the 10-year period, any loan balance remaining will convert to interest- 
bearing debt.  

15. The facility agreement allows for repayments to start in 2026/27. A series of lump sum 
amounts are registered within the Facility Agreement. These repayments have been 
incorporated into the 2024-34 Long-Term Plan and will be funded from the estimated 
Development Contributions revenue projections. The current projections that were used for 
the 2024-34 Long-Term Plan indicated that the Development Contributions revenue is more 
than adequate to meet the lump sum repayment amounts. 

16. The benefit of the interest-free period for Council has been calculated at $72 million; this is the 
interest value Council has saved in not using interest-bearing debt.  

Central City Transformation Programme 

17. The vision for the Central City Transformation Programme is to create a central city where 
people love to be. 

18. Key changes to programme activity since the last update to the Committee on 8 April 2025 
include: 

i. Progress with the central city beautification programme including a new garden in 
Garden Place, directional signage, Matariki Statue replacement and Hood Street rain 
garden and poles. Replacement of street furniture is currently in progress. Further 
planning is currently being undertaken for projects this financial year; 

ii. The Business Improvement District Policy has been approved by the Council; 

iii. Engagement with the community for the Infrastructure Acceleration Fund (IAF) 
Reservoir (refer to the IAF programme update below for more information); 

iv. More homes completed in the central city and surrounds – see Attachment 2 for an 
update on development activity including a map of developments. The Infrastructure 
Acceleration Fund Housing Outcomes are currently on track with a total of 342 homes 
completed since 2022; 

v. Continued construction and refurbishment of significant buildings including Waikato 
Regional Theatre, the Ward Street Pullman Hotel, North Bloc on Tristram, and 500 
Victoria Street and Hinemoa Apartments. Additionally Stark Properties has purchased 
buildings adjacent to North Bloc on Tristram for a large-scale redevelopment in the 
long term; and 

vi. Proactive development response planning to minimise impacts on community and 
businesses in preparation for multiple projects commencing in 2026. 

Central City Strategic Infrastructure – IAF Programme  

19. The Infrastructure Acceleration Fund (IAF) Infrastructure Programme is funded by a $150.6 
million Crown grant that was formerly managed by Kāinga Ora. As of 1 July 2025, it now sits 
with the National Infrastructure Funding and Financing Company (NIFFCo). In summary, the 
overall programme is progressing to plan. Our first report to NIFFCo has been submitted. 

20. Reservoir – Community and stakeholder pre-engagement for the Ruakiwi Reservoir location 
and design has begun with drop-in sessions held for key affected residents and public. 
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Gathering input from these groups is essential to ensuring that the reservoir design aligns with 
community expectations and operational requirements. Construction is currently planned to 
commence mid-2026 with an approximate two-and-a-half-year build time.  

21. Pipes for Growth – work on the bulk water reticulation project (now known as Pipes for 
Growth) has now commenced, with a dedicated project manager assigned to oversee delivery 
and coordination with other infrastructure projects. Planning is underway; this includes 
ensuring quality stakeholder management with businesses and residents.  

22. IAF Reactive Works – Reactive Works has now confirmed several eligible projects including 
multiple local water network upsizing of pipes, and a pumpstation diversion to create capacity 
in the central interceptor to accommodate development in the Central City. The funding is 
being balanced between Council finding opportunities to install infrastructure to unlock 
housing potential and Council waiting to see where developers will construct and 
infrastructure needs for that location.   

23. Other IAF Projects underway include wastewater network planning, the development of an 
integrated catchment management plan for Waitawhiriwhiri and City Centre, and the Anglesea 
Street Investigation work, all of which are progressing well. 

Central City Transformation Programme Risks 

24. There is a risk that businesses and the central city community may be negatively impacted by 
the combined effects of multiple projects and developments being delivered commencing 
from 2026. Staff are taking this risk seriously. While we can accept some disruption, it is 
important that we work to minimise this as much as possible while important projects take 
place. Several actions are being planned or are underway including: 

i. A Central City Development Response Plan has been created, using insights from a 
survey of the central city community and including the principles endorsed by Elected 
Members at the briefing held on 6 November 2024. This plan provides staff guidance 
on the overall response with individual projects required to prepare detailed plans 
specific to their project areas.  

ii. Assessment of resourcing – this includes looking at resources dedicated to central city 
stakeholder management and detailed programme planning and coordination delivery. 
This is critical to manage engagement, dependencies and to identify risks and 
opportunities. 

iii. Establishing connections with other Councils such as Auckland, Tauranga, Wellington 
and Christchurch to gather lessons learned from their central city transformation 
programmes. 

iv. Reviewing and re-establishing staff central city programme governance structures, 
including General Management alignment, programme steering and dedicated cross-
organisational working group. 

v. Planning a campaign for the central city community to showcase a long-term view of 
projects that will help shape our central city into a place where people love to be. 
Exploring ambassadorship opportunities. 

25. Current market conditions, including construction costs and economic uncertainty, present a 
risk to the rate of growth in the central city. These factors may impact developer confidence 
and project timelines. Council has several mitigations and incentives in place to direct growth 
to the central city including developer engagement, making it easier to develop in central city 
through Plan Change 12 and development contribution remissions for tall buildings. 
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LAND USE PLANNING 

Fast-track applications  

Context and scale of development 

26. Hamilton is currently facing an unprecedented scale of potential development through the 
Fast-track consenting process. Around 470 hectares of residential land (with capacity for 
approximately 10,500 homes) and 654 hectares of industrial land have been proposed around 
the city’s periphery. This brings the total land area potentially subject to Fast-track consents 
to 1,229 hectares. 

27. Even if only half of these applications are approved and realised, the transformation of 
Hamilton’s edges would be significant and rapid – unlike anything previously experienced by 
the city. 

Fast-track application requirements 

28. Preparing a Fast-track application is a substantial undertaking. Panels appointed to assess 
these applications are expected to demand a high level of completeness and procedural 
accuracy, for two key reasons: 

i. Completeness enables developments to proceed quickly, aligning with the legislation’s 
intent to accelerate delivery. 

ii. Procedural accuracy helps reduce the risk of Judicial Review. While appeal rights are 
limited under the legislation, overseas experience (e.g. the United Kingdom) shows 
that opponents often shift to challenging the process itself. Judicial Review focuses on 
procedural robustness, but flaws can become proxies for merit-based opposition. 
Panels will therefore scrutinise how well applications address key matters and comply 
with legislative requirements. 

Resourcing and prioritisation 

29. Given the volume of applications – now at 12 and counting, the highest of any local authority 
in New Zealand except Queenstown – Hamilton City Council, along with Waikato District 
Council and Waipā District Council as part of a Future Proof Programme, must prioritise its 
engagement. This marks a shift from earlier advice to the Committee, when full engagement 
was recommended for a smaller number of applications.  

30. Staff are currently undertaking a prioritisation exercise to determine where limited staff 
resources can be most effectively allocated. Not all areas will receive the same level of 
involvement, and reduced engagement carries risks. In particular, limited Council input may 
result in adverse outcomes for the city, especially regarding greenfield development costs, 
which are discussed in a separate report in the public excluded agenda. 

Next steps 

31. Staff will keep Council informed as the prioritisation exercise progresses and as new Fast-track 
applications receive ministerial referral. Only once projects are formally referred can staff 
accurately assess resource impacts and timing. 
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Current Status of Fast-track Applications 

Applicant  Project Name   Sector  Update  

Scheduled: Within the boundary  

Tainui Group 
Holdings 
Limited    
   

Tuumata  
Ruakura Tuumata 
Residen�al and 
Commercial (Large 
Format Retail) 

 Housing and Land 
Development    
   

Likely to be dealt with as 
a Plan Change.   

Scheduled: Par�ally within the boundary  

Te Awa Lakes 
Unincorporated 
Joint Venture 

TAL  
Te Awa Lakes    
   

 Housing and Land 
Development 

Preparatory discussions 
proceeding.  

Scheduled: Outside the boundary  

CDL Land New 
Zealand Limited  

R2  
CDL – Ruakura 2 
Growth Cell  

 Housing and Land 
Development   
(residen�al and 
industrial)  

Intensive interac�on has 
started. 

Malcolm’s Rest 
Limited, Lloyd 
Seeney and 
Kathryn 
Seeney    
   

WA  
Wallace Road Stage 1A 
and 1B subdivision and 
land use consent with 
associated roading and 
infrastructure.    

 Housing and Land 
Development 

 

Staff are advised by the 
consultant that work has 
been placed on hold by 
the applicants. 

Colliers Project 
Leader is the 
client 
representa�ve 
for the SL1 
Consor�um    

SL1  
Southern Links 1    
   

 Housing and Land 
Development 
(residen�al and 
industrial) 

Finalising engagement 
arrangements. 

New Zealand 
Transport 
Agency Waka 
Kotahi  

Hamilton Southern 
Links    
   

 Infrastructure    
   

HCC Staff con�nue to be 
involved in detailed 
workshops on the form 
and func�on of the road, 
and the interac�on of the 
road with surrounding 
land.    

Seeking referral     

Te Kowhai East 
LP 

TKE 
Partnership between 
Bluehaven and Kilroy 
Group – industrial 
development 

 Housing and Land 
Development 
(industrial) 

Has not been referred yet. 
Con�nuing to ac�vely 
engage pursuant to 
Commitee resolu�ons.   
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Brymer Brymer 
Pragma Homes – 
re�rement village 

 Housing and Land 
Development 
(residen�al) 

Referral application has 
been lodged. HCC has 
been asked to provide a 
letter commenting on the 
application. This is in 
preparation and will note 
inter alia that the site 
cannot be connected to 
the City’s reticulated 
networks, has access 
challenges, and is subject 
to peat and stormwater 
constraints.  

Colin Lit HT1  Housing and Land 
Development 
(residen�al) 

It is understood Colin Lit 
is in discussions with an 
adjoining landowner on 
poten�ally collabora�ng 
on an enlarged FT 
applica�on.  

SL1 Rogerson 
Block 

Part of SL1 (west of the 
Stage 1 Industrial 
Block) 

 Housing and Land 
Development 
(residen�al and 
industrial)    
   

It is understood a Referral 
application has been 
lodged. If approved for 
Fast Track will likely be 
dealt with by HCC as a 
combined enlarged SL1 
application.  

SL1 South 
(Chinamans Hill 
(Porter Group) 
and (Jones / 
Stevenson 
family) 

SL1 South  Housing and Land 
Development (mix 
of residen�al, 
industrial and 
re�rement village 
land use) 

Pre-lodgement 
engagement and 
workshops. 

Several 
landowners 

Taha Industrial  Industrial Mobilising for Fast Track 
Referral application.  

Future Proof workstreams 

Priority Development Areas  

32. The Future Proof Priority Development Areas Working Group (PDAWG) presented the  
6-monthly Priority Development Areas trackers to Future Proof Implementation Committee in 
June 2025. 

33. There are six focus Priority Development Areas that are reported on including: 

i. Huntly/Raahui Pookeka 
ii. Northwest Hamilton-Horotiu 
iii. Hamilton Central City 
iv. Fairfield-Enderley 
v. Ruakura 
vi. North Waipā-South Hamilton. 

34. See the 5 June 2025 agenda of the Future Proof Implementation Committee meeting for the 
Priority Development Areas Tracker Report.   

https://core.opentext.eu/pdfjs/web/viewer.html?shortLink=b6d01cdcc8addd2917b8ab6bef9457d6bd26378777a6b170
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North Waipā - South Hamilton Spatial Study, and Hamilton to Tauranga Corridor Spatial Study  

35. Vision statements and gap analyses have been put out for public comment and are available to 
be viewed on the Future Proof website.  

36. Due to resourcing constraints, the timetable has been lengthened slightly. It was originally 
intended to complete both projects by January 2026; this has been pushed out slightly to 
March 2026.  

Industrial land demand analysis 

37. Industrial land demand has been a consistent area of interest for this Committee over several 
years, most recently raised by the Chair in her Chair’s Report to the 10 June 2025 meeting. In 
response, Council has commissioned specialist economic advice from Formative to better 
understand potential demand scenarios for industrial land in Hamilton over the medium (3–10 
years) and long term (10–30 years). 

38. Hamilton’s industrial landscape is evolving rapidly. Significant tracts of land may be rezoned 
under the Fast-track and Emerging Areas frameworks, and major infrastructure upgrades – 
such as the Waikato Expressway – are expected to induce demand. In parallel, constrained 
industrial land supply in Auckland and Tauranga is likely to result in spillover demand to 
Hamilton. However, this spillover is expected to be temporary, as those markets respond with 
new supply options to meet their own needs.  

39. A major catalyst for change is the Ruakura Inland Port and Superhub, projected to generate a 
significant number of new jobs in warehousing, freight, and logistics. This development 
represents a significant economic shock, disrupting business-as-usual  activity and rebalancing 
freight flows across the upper North Island and the “golden triangle.”  

40. The latest study moves beyond traditional business-as-usual projections and models demand 
under a range of non- business-as-usual scenarios, incorporating three key drivers: 

i. induced demand from rezoning and infrastructure upgrades; 
ii. spillover effects from neighbouring constrained markets; and 
iii. economic shock from the Ruakura development. 

41. Three scenarios – medium, high, and very high growth – were assessed across both medium 
and long-term horizons. A low-growth non- business-as-usual scenario was not modelled, as it 
would closely resemble the business-as-usual baseline.   

42. By exploring these plausible real-world scenarios, the study provides a more comprehensive 
view of potential industrial land demand. It is important to note that the Very High 
scenario serves as a contingency envelope – an upper-bound estimate rather than a default 
planning target. 

43. The findings indicate that, under each scenario and across both timeframes, industrial land 
demand could significantly exceed projections made under the Housing and Business 
Assessment (HBA). This has important implications for Council’s strategic planning, 
infrastructure investment, and land use policy. 

Table 1: Updated Industrial demand scenarios  

2025 Industrial Demand Scenarios Medium term (3-10 yrs) Long term (10-30 yrs) 
Medium 250ha 627ha 
High 337ha 751ha 
Very High 434ha 1,022ha 

 

https://www.futureproof.org.nz/hot-topics/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Strategic-Growth-and-District-Plan-Committee-OpenAgenda-10-June-2025.pdf
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44. The findings from the latest demand study correlate strongly with earlier market-based 
analysis undertaken by Martin Udale in 2023. That study, which included qualitative research 
with development professionals and ground-truthing of available industrial land, projected 
demand of approximately 317 hectares in the medium term – comparable to the High 
scenario in the current study. In the long term, the Udale study estimated demand of up 
to 1,110 hectares, aligning with the Very High scenario. 

45. Currently, approximately 654 hectares of industrial land is proposed through scheduled Fast-
track developments and applicants seeking Fast-track referral. This is roughly equivalent to 
the High scenario projection, suggesting that if all Fast-track areas are approved Hamilton and 
the surrounding areas of land on the city’s boundary will have sufficient long-term industrial 
land supply under that scenario. 

46. The study also explored economic futures, identifying industrial sub-sectors currently under-
represented in Hamilton that could expand if more conducive conditions are created. This 
analysis assumes that outperforming a business-as-usual scenario will require enabling new 
industry types and activities within emerging industrial areas. 

47. Understanding the composition of future industry helps Council determine optimal 
locations for these activities, based on factors such as proximity to infrastructure (e.g. 
interchanges or water sources). This insight supports more responsive spatial planning, district 
plan rules, and infrastructure investment. 

48. The research also examined locational preferences, drawing on data from New Zealand’s major 
centres. Key findings include: 

i. a strong preference for proximity to state highways; 
ii. a desire to be distant from sensitive residential areas to avoid reverse sensitivity 

issues; and 
iii. a tendency for industry to cluster near other industrial activities. 

49. The Future Development Strategy 2024, which sets the urban settlement pattern for Hamilton 
and the sub-region, was informed by the Housing and Business Assessment (HBA) undertaken 
by Market Economics (2024). The HBA adopted a business-as-usual approach, assuming 
existing demand and supply patterns persist. Its industrial demand projections are summarised 
below: 

 Table 2: HBA 2024 Industrial Demand by Time Period 

Time Period Industrial Demand (ha) 
Short Term (1–3 yrs) 61.3 
Medium Term (3–10 yrs) 200.3 
Long Term (10–30 yrs) 457.4 

50. In summary, this investigation has shown that plausible future scenarios could exceed the 
industrial land demand projected under the HBA. These findings provide an upper limit of total 
demand over the next 30 years and offer a valuable reference for: 

i. future land resource planning; 
ii. zoning and land use decisions; 
iii. enabling emerging industries; and 
iv. locational planning preferences. 

51. This work also informs broader Council activities, including economic development, rating 
incentives, and infrastructure servicing and investment decisions. 
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STRATEGIC INFRASTRUCTURE 

Metro Spatial Plan Transport recommended programme and Fast-track  

52. At the 10 June 2025 Committee meeting, staff were asked to report back to the 12 August 
2025 meeting regarding the following risk posed by Fast-track:  

Growth and infrastructure investment: The number of fast-track areas will also 
impact future growth strategies and the City’s investment approach to growth 
infrastructure, enabling more areas will change spatially how and where growth 
occurs. This will require Council to re-consider existing related strategies like 
Access Hamilton that have been based off a more consolidated city form. With 
multiple areas being enabled for urban development Council will also need to 
consider how and where it invests in infrastructure. There will be a risk if Council 
chooses to invest in one area over another and if growth then does not materialise 
where planned. 

53. The risk itself is primarily around the change of a land use approach used to develop a 
recommended programme or strategy by: 

i. diluting the identified benefits of the existing strategy or programme; 

ii. affecting the timing of realising the benefits of said programme or strategy. 

54. A good example of this would be Council delivering on strategic transport objectives, based on 
addressing problems identified in recent business cases processes, and the above risks of both 
effectiveness and timing manifesting. 

55. Discussion at the 10 June 2025 meeting noted the Hamilton-Waikato Metro Spatial Plan 
recommended programme implementation was vulnerable to these risks. Other programmes 
would have similar concerns.  

56. For context, the Metro Spatial Plan recommended programme identified a series of issues the 
metro areas need to address as we plan (with our partners) for the future growth of our city 
and adjacent areas. These include but are not limited to: 

i. high car dependency; 
ii. congestion issues; 
iii. effects of this on productivity and freight efficiency; 
iv. safety for all transport network users; 
v. health and housing issues; 
vi. climate change related impact. 

57. Most pertinent in considering these issues is the fact that new central government directives 
such as Fast-track are a move away from compact urban form as directed by our own growth 
strategy (HUGS). 

58. To expand on this last point, every strategy that identifies projects to address growth-related 
problems (mentioned above), has to adopt a land use base from which a recommended 
programme of interventions (projects) can be identified and prioritised, often over a long 
period of time e.g. the Metro Spatial Plan Transport Programme covers 50+ years. 

59. At the time of developing the Metro Spatial Plan transport programme, staff had a newly 
produced Hamilton Urban Growth Strategy (HUGS) to apply, which followed a broad compact 
city approach with a 70/30 brownfield / greenfield split. Our Metro Spatial Plan programme, 
and the benefits attached to fulfilling that programme, were based on this land use scenario. 
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60. A more dispersed land use scenario that Fast-track inspires could potentially challenge 
assumptions by delaying the timing of benefit realisation, and by diluting those benefits, as 
previously noted. 

61. An example of this could be that certain transport interventions or levels of service (greater 
frequency of bus services) are triggered by land use changes and the number of people that 
live in an area/corridor e.g. the number of people who live within a catchment of a public 
transport corridor increases due to greater intensification, thus it is easier to justify a greater 
level of bus service; jobs is also another indicator we use often.  

62. However, if that intensification or job creation slows due to a more dispersed residential and 
industrial commercial distribution, this dispersion of growth will have a knock-on effect. 
Benefits will happen e.g. greater number of people using buses leading to less congestion, but 
it will take longer to get those benefits from our investments. 

Southern Links update  

63. Since the last update at the 8 April 2025 Strategic Growth and District Plan Committee meeting 
(agenda), Council liaison with NZ Transport Agency (NZTA) has continued as the Investment 
Case nears completion. Current direction from NZTA is that the Board will decide on next steps 
in August or September 2025. This is when announcements are expected to be made and there 
is little else to update on from a process perspective.  

64. Technically, staff from Council, other Future Proof partners and local developers have 
continued to work with the NZTA project team on several tasks related to design, land use, 
landowner concerns and future network operation, and most recently revocation discussions, 
which remain on-going.  

65. The only other significant point of note is a slight addition to the original scope that increased 
the study area to incorporate points between Kahikatea Drive and Killarney Road. This allowed 
some additional design options to be developed for consideration in the recommendations to 
be presented to their Board by NZTA staff later this year. 

COLLABORATION / RELATIONSHIPS 

UNISA 

66. The Upper North Island Strategic Alliance (UNISA) continues to progress the work programme 
for the triennium, including identifying significant infrastructure required to deliver on the 
potential of the Upper North Island. 

67. At their meeting on 9 May 2025, UNISA Chief Executives supported the development of a 
UNISA-wide Infrastructure Development Plan. The Infrastructure Development Plan will show 
the prioritised key infrastructure projects spatially.  

68. The Infrastructure Development Plan will be valuable as a vehicle for interacting and 
negotiating with Central Government; it presents an opportunity to demonstrate that UNISA is 
a credible partner and that its members can work together in a boundaryless way. 

69. An important component of the Infrastructure Development Plan will be a prioritisation 
framework that robustly and transparently leads to identifying the set of agreed prioritised 
projects (that deliver benefits at a North Island scale), that is agnostic to whomever is the 
government of the day. 

70. The resulting set of projects will be included in a submission that will be made to the National 
Infrastructure Commission and to inform discussion with key Central Government 
stakeholders. 

71. It is important to note that projects identified in the Infrastructure Development Plan will be 
those already prioritised by each individual council through other processes. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Strategic-Growth-and-District-Plan-Committee-Open-Agenda-8-April-2025-v2.pdf
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72. The draft Plan will be taken to the Mayors and Chairs’ meeting on 29 August 2025. 

HOUSING  

Waikato Housing Initiative 

73. Council is collaborating and providing in-kind support to the Waikato Housing Initiative and 
Waikato Wellbeing Project on an affordable housing study. The purpose of the work is to 
identify real-world local solutions for affordable housing – specifically focusing on how to make 
affordable housing commercially feasible for developers (including private, community/for 
purpose and iwi developers).  

74. This work will develop a practical, data-driven investment model that identifies commercially 
feasible pathways for delivering affordable rental and ownership housing to middle-income 
households (earning $60,000–$150,000 annually) in the Waikato region. The model will use 
Enderley-Fairfield as a case study for affordable development in urban areas. Case studies for 
peri-urban and rural communities have been selected from other districts in the region. 

75. Council has also contributed to national conversations about affordable housing through staff 
attending the 2025 Affordable Housing Development & Investment Summit. Staff delivered a 
presentation examining housing supply and demand in Auckland and Hamilton. This involved 
analysing annual new buildings consents, census data and house price data for the two 
centres. The key findings of this presentation: 

i. There is a correlation between higher amounts of plan-enabled infrastructure-ready 
land, higher annual building consents and smaller annual increases in house prices. 

ii. Auckland’s favourable policies enabled rapid delivery of housing during high demand 
periods. This cushioned the impact on house prices.  

iii. Metro centres, including Hamilton, need a significantly higher multiplier of plan-
enabled infrastructure-ready land to support housing affordability. 

Financial Considerations - Whaiwhakaaro Puutea 

76. The Fast-track Approvals Act includes provisions for cost recovery. Refer discussion in the  
20 February 2025 Strategic Issues report (see p25).  

77. There are several Fast-track urban development proposals on the edge of Hamilton. Strategic 
boundary agreements are in place to transition these areas into the city. Before initiating these 
agreements, Council needs to understand the financial cost implications on the Council and 
ratepayers of initiating these land transfers or not. See discussion in the Strategic Issues report 
in the public excluded agenda. 

Legal Considerations - Whaiwhakaaro-aa-ture 

78. Staff confirm that these matters comply with Council’s legal and policy requirements.  

79. Staff advise that they are complying with legal obligations the Fast-track Approvals Act places 
on Council. 

Risks – Tuuraru   
80. There are no known risks associated with the decision sought in this report.  

81. The matters in this report relate to SR2 – Significant negative impact on financial strategy and 
SR5 – Failure to deliver growth outcomes.  

 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Strategic-Growth-District-Plan-Committee-Open-Agenda-20-February-2025.pdf
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82. Below is a list of key risk considerations as staff respond to the Fast-track programme. 

i. Up-front financial costs: Council’s funding capacity is significantly constrained as 
evidenced through the 2024-34 Long-Term Plan cycle. Council does not have the 
funding identified in the Long-Term Plan to contribute to upsizing networks to support 
these new growth areas. Capital investment to support growth in existing areas within 
the city boundary were significantly reduced.  

ii. Long-run financial costs: as identified through the 2024-34 Long-Term Plan, long-run 
operating and maintenance costs of servicing new growth areas need to be better 
understood and reflected in how Council’s charging models are applied in these new 
growth areas to ensure costs are being equitably distributed.  

iii. Boundary change: Fast-track brings forward consideration of changing boundaries 
with adjoining territorial authorities. Changing boundaries may be necessary to allow 
Hamilton City Council to levy development charges on the new consented areas to 
allow appropriate recovery of the costs of the significant additional strategic upgrades 
to city networks triggered by the Fast-Track consents, and the ongoing operational 
expenditure required for the maintenance of vested infrastructure.  

However, there are several political and financial risks to Council attached to boundary 
change that need to be carefully worked through before a decision is made. The key 
risk is that the Fast-track process does not make available the space for such 
consideration, and outcomes are imposed on Council by granting of Fast-track consent, 
to which Council must retrospectively react. For example, there is the risk that Fast 
Track consents are granted prior to the boundary change being completed (given it 
takes 1-2 years) which will require mitigation through a plan/signed PDA in place that 
can recover costs in the interim period. Experience shared from another council is that 
such mechanisms in themselves are complicated and time consuming to establish.  

iv. Three waters servicing: Council does not have the capacity to integrate all Fast-tracks 
currently. Additional funding, upgrades, allocation limits and consents are needed. For 
example, the City will need additional water-take consents. 

v. Climate change: allowing development to proceed without Council input risks poor 
long-term urban form outcomes which are costly to manage, lock in high emission 
growth and are not climate resilient.  

vi. Affordable housing: affordable housing is a critical matter for Council, through 
proactive engagement now, before the leverage point dissipates later in the process 
there. 

vii. Infrastructure delivery: the question of who delivers infrastructure will need to be 
considered. 

viii. Resource allocation: There is insufficient staff resourcing to focus on Fast-track Areas 
along with existing committed work programmes. The consequence of pausing existing 
work programmes (due to their nature) would cause significant legal risk.  

ix. Cannibalising growth: Addition of new Fast-track Areas may divert market interest 
away from committed areas, affecting Council’s sunk investment in those areas.  

x. Growth and infrastructure investment: The number of fast-track areas will also impact 
future growth strategies and the City’s investment approach to growth infrastructure, 
enabling more areas will change spatially how and where growth occurs. This will 
require Council to re-consider existing related strategies like Access Hamilton that have 
been based off a more consolidated city form. With multiple areas being enabled for 
urban development Council will also need to consider how and where it invests in 
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infrastructure. There will be a risk if Council chooses to invest in one area over another 
and if growth then does not materialise where planned.  

xi. 3-waters reform: A new Waikato-Hamilton Council-Controlled Organisation for waters 
might assist with servicing Fast-track developments as it will likely operate in a 
‘boundaryless’ manner and with greater organisational scale. 

83. See the body of the report for a discussion on risk ix. Growth and Infrastructure Investment. 

Strategic Considerations - Whaiwhakaaro-aa- rautaki  
84. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

85. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

86. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways. 

Significance and 
Engagement Policy  

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the matter(s) in this report 
has/have a low level of significance. Given the low level of significance 
determined, the engagement level is low. No engagement is required 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 

Staff have considered He Pou Manawa Ora and determined that there are no 
specific or relevant outcomes applicable to this report. 

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 

Staff have considered the key considerations under the Climate Change Policy 
and have determined that an adaptation assessment and emissions 
assessment is not required for the matter(s) in this report. 

Disability Action 
Plan 

Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 

Hamilton Urban 
Growth Strategy  

The discussion on the Metro Spatial Plan Transport Recommended Programme 
and Fast-track relates to the Hamilton Urban Growth Strategy (HUGS). 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Greenfield Growth Programme Annual Benefits Report 

Attachment 2 - Central City Development Activity 
  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/25449-HCC-HUGS-Stratgy-DOC-update-MAR-23_Spreads.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/25449-HCC-HUGS-Stratgy-DOC-update-MAR-23_Spreads.pdf
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Committee: Strategic Growth and District 

Plan Committee 
Date: 12 August 2025 

Author: Mark Davey Authoriser: Blair Bowcott  

Position: Unit Director Urban & Spatial 
Planning  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: District Plan Update - August 2025 
 
Report Status Open  

Purpose - Take  
1. To inform the Strategic Growth and District Plan Committee on work relating to the Hamilton 

City District Plan. 

2.  To seek a recommendation from the Committee that the Council approves Private Plan Change 
19 be made operative.  

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)  
 That the Strategic Growth and District Plan Committee: 

a) receives the report; 

b) recommends that the Council approves Private Plan Change 19 – Ruakura Electricity 
National Grid Corridor be made operative on 11 September 2025, in accordance with 
Clause 20 of Schedule 1 of the Resource Management Act 1991 (Option 2 of the staff 
report); and 

c) notes that staff have responded to a request on behalf of four submitters to pause Plan 
Change 14 – Flooding that their request has not been accepted for the reasons outlined 
in the staff report.   

Executive Summary - Whakaraapopototanga matua 
3. This report focuses on matters of significance in the planning space and a provides an update 

on the wider work programme. 

4. Staff seek the Council’s approval of Private Plan Change 19 (PPC 19), which proposes to amend 
the National Grid Corridor in the District Plan for the Ruakura area. The purpose of PPC 19 is to 
align the District Plan with infrastructure that has already been consented and constructed.  

5. PPC 19 was limited notified on 20 February 2025 and no submissions were received. As a 
result, no hearing was required. An independent hearing commissioner has recommended that 
PPC 19 be approved without modification under Clause 29(4) of the Resource Management Act 
1991 (RMA). 

6. Feedback from engagement with the Percival-Ryburn Road community largely supports 
progressing a future plan change to transition this land from large-lot residential to industrial. 
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7. The report also comments on the recent announcement by Hon Chris Bishop on stopping 
council plan changes in advance of the new planning system coming into force, and notes that 
a request from submitters to pause Plan Change 14 – Flooding has been denied. The 
announcement specially exempts natural hazards from the stoppage, and Plan Change 14 is 
aligned with the proposed National Policy Statement on Natural Hazards. 

8. Staff consider the decisions in the report are of low significance and low risk, and that the 
recommendations comply with Council’s legal requirements. 

Discussion – Matapaki  
Private Plan Change 19 

9. The purpose of Private Plan Change 19 (PPC 19) was to amend the National Grid Corridor in the 
District Plan for a section of the Hamilton Deviation A (HAM-DEV A) 220kV transmission line in 
Ruakura to align the District Plan with what is already on the ground. The transmission line 
changes were granted a resource consent in 2022 and have been constructed in their new 
location. 

10. The Private Plan Change involved:  

i. updating the District Plan Planning Maps to reflect the new location of the section of 
the transmission line (see Attachment 1); 

ii. new bespoke outer widths of the Electricity National Grid Corridor modelled by 
Transpower to reflect the actual predicted line swing; and  

iii. modifying the District Plan definition of the National Grid Corridor to recognise the 
amended width of the corridor. 

11. In accordance with Clause 5A of the Resource Management Act (RMA) 1991 PPC 19 was 
notified on a limited basis to affected parties on 20 February 2025. No submissions were 
received. Accordingly, no hearings were required and a decision from an independent hearing 
commissioner was received on 13 May 2025 to approve PPC 19 without modification. 

12. To complete the process, under Clause 20 of the RMA, PPC 19 must be made operative and 
publicly notified, which requires Council’s approval and affixing the Council Seal to the private 
plan change. Council is required to publicly notify the date on which a plan change will become 
operative five working days before it is made operative. Based on the matter being approved 
at the 28 August 2025 Council meeting, the public notice will appear on 4 September 2025 and 
PPC 19 will become operative on 11 September 2025. 

Proposed Plan Change – Percival-Ryburn Road Enclave – community feedback 

13. The Percival-Ryburn Road Enclave is located in the Ruakura area adjacent to the Ruakura 
Inland Port and the Waikato Expressway (WEX). Following the Ruakura Board of Inquiry (BOI) 
in 2014, the Percival-Ryburn Road Enclave was to retain its Large Lot Residential zoning, but 
with a Future Ruakura Logistics Area overlay indicating that this area would be rezoned as 
logistics in the future. 

14. On 14 May 2025, Council staff engaged with members of the community from Percival-Ryburn 
Road Enclave to brief them on the development happening in the area, answer their questions, 
and to understand the community’s appetite for progressing the Percival-Ryburn Road Enclave 
proposed plan change.  

15. Following the community engagement meeting, staff sent an engagement package to the 
residents, which included a survey asking them if they would like to progress the plan change 
now or delay it into the future. Council received 22 responses from the survey, 19 of which 
were in favour of starting the plan change process now with 3 preferring to delay the process.  

https://www.beehive.govt.nz/release/government-stop-council-plan-changes
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 Figure 1: Summary of Responses received from Percival/Ryburn Road residents about timing for a Plan Change 

16. The feedback confirms that most of the community members who completed the survey 
support progressing the plan change. 

17. Staff are currently identifying the technical studies required to initiate the plan change process 
and will begin scoping background investigations to support the rezoning of the Percival-
Ryburn Road Enclave. These studies will help inform the planning framework and ensure that 
any proposed changes are robust, evidence-based, and aligned with the wider Ruakura 
Structure Plan. 

Suspension of Council Plan Changes  

18. Central Government intends to free up council resources so they can focus on preparing for 
the new, streamlined resource management system. The Government aims to temporarily halt 
certain plan-making activities under the Resource Management Act (RMA). These changes will 
be introduced before the end of 2025.  

19. According to the 16 July 2025 announcement by Hon Chris Bishop –  

“Plan reviews and changes will be stopped through an Amendment Paper to the 
Resource Management (Consenting and Other System Changes) Amendment Bill, 
which is expected to become law next month.”  

20. Key changes will include:  

i. suspension of the 10-year review of the District Plan and the implementation of 
National Planning Standards; and  

ii. halting the notification of any new plan changes or the progressing of any notified plan 
changes that have not reached the hearing stage.   

21. Plan Changes with hearings schedules within 5 days of the enactment of the bill or are already 
underway will be allowed to continue.  

22. The following will be automatically exempted from the legislation:  

i. Streamlined planning processes; 
ii. Private plan changes; 
iii. Changes implementing national direction provisions before 31 Dec 2027;  
iv. Minister-directed or nationally significant proposals;  
v. Plans related to natural hazards or Treaty obligations.  

86%

14%

Residents' Feedback

Innitiate the Plan Change

Delay the Plan Change
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23. Council may apply to the Minister for the Environment for exemption, with any exemption 
being made within 3 months of the law’s enactment. Minister Bishop said in his 
announcement: 

“I want to be clear that stopping plan changes does not mean stopping progress 
on work that supports the Government’s priorities in areas like housing, 
intensification and urban development, and councils will have pathways to 
continue with work that unlocks housing growth”. 

24. From a Council perspective, the introduction of this legislation would mean that staff will 
continue to process current and any new Private Plan Changes as well as continue with Plan 
Change 14 as it relates to natural hazards.   

25. Once the legislation is enacted, staff will seek Council’s approval to apply to the Minister for an 
exception to continue with the plan changes to update Rototuna Town Centre (Plan Change 
20) and the proposed plan change to rezone Percival-Ryburn Road Enclave. Until that time, 
staff will continue to progress these plan changes as they support housing, intensification and 
urban development.  

Request for Plan Change 14 – Flooding to be put on hold 

26. Council has received request on behalf of four submitters to Plan Change 14 to place it on hold, 
primarily on the basis that it should await the National Policy Statement (NPS) on Natural 
Hazards becoming operative.  

27. Legal advice is that a decision to place a Council-initiated plan change on hold ultimately sits 
with Council.  

28. Natural hazards have been explicitly identified as an exception to pausing plan changes, as 
recently announced by the Government: 

“The Government believes it’s also important that councils can continue work on 
proposed plans, or parts of proposed plans, that relate to natural hazard 
management…”  

29. This signals a continued policy priority in this area. Additionally, the Plan Change 14 process is 
already well advanced, with evidence due on 1 August 2025. The provisions have had 
immediate legal effect since notification on 21 January 2025, and substantial progress has 
been made through development and consultation. 

30. Although the NPS on Natural Hazards is still subject to change, the proposed provisions in Plan 
Change 14 are strongly aligned with the direction outlined in the current discussion document. 
This alignment supports continuing with the plan change process without delay. 

31. Staff have declined the request, explaining the reasons as outlined above in a memorandum to 
the hearing commissioners. 

Wider work programme 

32. Council’s wide-reaching District Plan work schedule includes multiple plan changes to the 
District Plan as well as notices of requirement for designations. All plan changes and other key 
District Plan related matters specific to the Hamilton District Plan are listed below.  

Plan Change/project Status Commentary 
Plan Change 9  
(Historic Heritage and 
Natural Environment)  

Progressing 
  

Staff are currently working with the appeal parties to try 
and resolve the four appeals. Court-assisted mediation has 
been set down for the week of 18 August 2025.  

Private Plan Change 13 
(Te Rapa Racecourse 
private plan change) 

Progressing 
 

Court-assisted mediation has now been completed; all 
parties have agreed to settle the appeals. 
 A memorandum of consent has been filed with the 
Environment Court on 15 July 2025.  
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Options – Koowhiringa  
33. There are two reasonable and viable options for the Strategic Growth and District Plan 

Committee to consider:  

Option 1: Do not approve the recommendation to make Private Plan Change 19 
operative (status quo);  

Option 2: Approve the recommendation to make Private Plan Change 19 operative. 

34. Staff recommend Option 2 because amending the National Grid Corridor in the District Plan for 
a section of the Hamilton Deviation A transmission line in Ruakura will align the District Plan 
with what is already on the ground.  

Financial Considerations - Whaiwhakaaro Puutea 

35. The Urban and Spatial Unit’s work programme is funded through the 2024-34 Long-Term Plan. 
Council recoups most costs incurred for processing private plan changes and notices of 
requirement, after lodgement from the applicants.  

36. Regarding the preparation of a potential plan change for the Percival/Ryburn Road area, the 
costs are yet to be determined due to the need to identify all necessary studies and obtain fee 
estimates. No costs associated to start scoping studies and continue engagement are expected 
for FY25. 

FY25 YTD Actuals (as at 23 July 2025) Sum of Annual Budget (FY2025) 

Unit Programme  $1,434,969 $2,157,297 

Plan Change/project Status Commentary 
Plan Change 14  
(Flooding) 

Hearings scheduled 
for October 2025 

Staff are currently preparing evidence for hearings.  

Private Plan Change 15 
(Tuumata) 

On hold An extension for decisions on Plan Change 15 has been 
granted until 18 October 2026.  

Private Plan Change 17 
(Te Rapa North – 
Industrial) 

Hearings set for 
December 2025 

The further submission period for Private Plan Change 17 
ran from 24 June to 9 July 2025.  

Private Plan Change 19 
(Ruakura – Transpower) 

Seek approval to 
make operative 

See item in body of report.  

Plan Change 20 – 
(Rototuna Structure 
Plan) 

Progressing 
 

Traffic modelling is currently underway to test the efficiency 
of future transport network options. Landowner 
consultation also is in progress.  
NB PC20 may be affected by the central Government’s 
proposal to stop council plan changes. 

Enderley-Fairfield 
Development Plan 

Progressing Staff continue to work collaboratively with Kāinga Ora to 
scope and plan the investigations needed to inform future 
redevelopment opportunities in the area. 

Rotokauri Strategic 
Infrastructure 
Designation (previously 
known as Rotokauri 
Arterial Network 
Designation) 

Hearing scheduled 
October 2025 

Statements of evidence on behalf of the Requiring Authority 
were lodged on 27 June 2025, responding to matters raised 
in the Section 42A report by territorial authority specialists 
and through submissions. Submitter evidence is due by 
25 July 2025.  

Proposed Plan Change 
Percival-Ryburn Road 
Enclave  

Progressing See item in body of report.  
NB This proposed plan change may be affected by the 
central Government’s proposal to stop council plan changes. 
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Legal Considerations - Whaiwhakaaro-aa-ture 

37. Staff confirm that the matters covered in this report, including the staff recommendation that 
the Committee recommends to the Council that Private Plan Change 19 be made operative – 
comply with Council’s legal requirements. Staff operate within the Resource Management Act 
1991 for these plan changes and comply with the relevant processes. 

38. Staff confirm that the District Plan Programme responds to the National Policy Statement on 
Urban Development  (2020) and the Resource Management (Enabling Housing Supply and 
Other Matters) Amendment Act (2021). 

Risks – Tuuraru  
39. If the Committee does not approve the recommendation to the Council to approve Private 

Plan Change 19 – Ruakura Electricity National Grid Corridor – be made operative, the planning 
maps in the District Plan will not align with what is already on the ground, which could result in 
misinformed decisions being made.  

40. At both project and programme level, risks are tracked, reviewed and updated regularly with 
the wider team and key stakeholders. Key risks to the Urban & Spatial Planning programme are 
outlined in Attachment 2.  

41. This District Plan Update report relates directly to Strategic Risk 4 (Climate Change) and 
Strategic Risk 5 (Impact on Growth Outcomes). As reported previously, staff note the changing 
policy landscape as a result of the Going for Housing Growth Policy that will impact Council’s 
regulations under Resource Management (Enabling Housing Supply and Other Matters) 
Amendment Act (HSAA) (2021) and The National Policy Statement for Urban Development 
(NPS-UD) 2020.  

Strategic Considerations - Whaiwhakaaro-aa- rautaki  
42. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

43. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

44. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways. 

Significance and 
Engagement Policy  

Having considered the Significance and Engagement Policy, staff have assessed 
that the decisions sought in this report have low significance, and the 
engagement process is determined by the Resource Management Act 
(Schedule 1). 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 

Staff have considered He Pou Manawa Ora - Pillars of Wellbeing and 
determined that there are no specific or relevant outcomes applicable to this 
report. 

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 
 

Staff have assessed this option and determined that no adaption assessment is 
required. Climate change is addressed in each of the plan changes referred to 
in this report.  

Climate change related matters form a central part of the purpose, principles 
and matters of national importance outlined in the Resource Management Act 
1991 – the legislation under which district planning is undertaken. The effects 
of climate change are something that those operating under the Act “shall 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
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have particular regard to.” 

Disability Action 
Plan 

Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Proposed Changes to Operative District Plan Features Map 

Attachment 2 - Urban & Spatial Planning Risk Register - August 2025  
  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
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Committee: Strategic Growth and District 

Plan Committee 
Date: 12 August 2025 

Author: Hannah Windle Authoriser: Blair Bowcott  

Position: Unit Director Strategic 
Planning & Advocacy  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: General Updates - Information Only 
 
Report Status Open  

Purpose - Take  
1. To inform the the Strategic Growth and District Plan Committee of general updates and 

matters staff want to bring to Members’ attention that do not require discussion. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Growth and District Plan Committee receives the report.  

Executive Summary - Whakaraapopototanga matua 
3. This report provides general updates to Strategic Growth and District Plan Committee 

Members on activities, actions or projects for which this Committee and the relevant General 
Managers have responsibility.  

4. This report covers: 

 Theme Topic 

Collaborative relationships Regional, National and Central Government round-up 

Strategic Infrastructure Future Proof Waters Strategy update  

Data and Analytics Further commuting data – qualification, occupation, employment 
sector and income 

Funding / financing • Financial Contributions – developing a policy framework 

• City and Regional Deals  

Other • Urban Design Panel update 

• Quarterly Development Contribution remissions  

• Consents Working Group update 

5. Staff consider the matters in this report have low significance and no known risks, and that the 
recommendation complies with Council’s legal requirements.  
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Discussion – Matapaki 

COLLABORATIVE RELATIONSHIPS  

6. Members and staff continue to participate in collaborative forums across the sub-region, 
region, and at a national level. 

7. These meetings consider a range of topics, including central government reform, opportunities 
for shared work programmes, cross-boundary issues and opportunities, and information 
sharing.  

8. The groups in which Council participates include: 

i. Waikato Mayoral Forum; 
ii. Upper North Island Strategic Alliance (UNISA); 
iii. Zone 2; 
iv. Metro Sector; 
v. National Council; 
vi. Cross-boundary discussions with Waikato District Council, Waipā District Council and 

Waikato Regional Council (WRC); and  
vii. engagement with other growth councils. 

Latest meetings  

9. An informal cross-boundary meeting was held between Hamilton City Council and Waikato 
District Council elected members and senior staff on Friday 4 July 2025.  

10. The meeting discussed a number of work programmes impacting both councils including Fast-
track applications in the Hamilton periphery and ongoing work on shared services.   

11. No other cross-boundary collaborative governance meetings have occurred since the last 
Strategic Growth and District Plan Committee meeting on 10 June 2025. The next round of 
meetings is scheduled to occur in September 2025. These will be the last cross-boundary 
meetings of this triennium. 

12. The UNISA Mayors and Chairs met on 6 June 2025 and discussed several topics, focusing on 
Civil Defence, resilience and lifelines across the Upper North Island, and the proposed 
Infrastructure Development Plan. The Infrastructure Development Plan is discussed in further 
detail in the Strategic Issues report to this meeting.  

13. UNISA has one final meeting for the triennium on 29 August 2025. 

STRATEGIC INFRASTRUCTURE 

Future Proof Waters Strategy Review  

14. The review of the Future Proof Water Strategy was placed on hold while concerns about the 
review running in parallel to water services Council Controlled Organisations (CCOs) 
establishment were resolved.  

15. At its May 2025 meeting, the Future Proof Chief Executives Advisory Group (CEAG), having 
been satisfied that the review can be managed alongside Water CCO establishment, gave 
approval in principle to moving ahead with the review subject to project management planning 
and resource scheduling. CEAG also assumed the role of Project Control Group. 

16. An updated Project Management plan, including resourcing schedule, has been prepared and 
will be provided to the August 2025 CEAG meeting ahead of seeking final endorsement from 
the Future Proof Implementation Committee at their September 2025 meeting.  
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17. These approvals will enable the review to progress to pre-consultation on a draft revised 
strategy, at which time CEAG and Future Proof Implementation Committee  endorsement will 
again be required. 

18. With an enhanced role in the review, CEAG is also provided with the stage 1 outputs to be 
reported to Future Proof Implementation Committee at their September 2025 meeting. Under 
the review’s Terms of Reference, approval from Future Proof Implementation Committee is 
required to move into stage 2 of the review.  

19. In terms of progressing the work from initiation to substantive review, the Waters Working 
Group is in the process of procuring a project management resource. A procurement plan has 
been completed along with a request for tender.  

20. The project team continues to meet fortnightly, providing an opportunity for staff to 
coordinate regarding regulatory and legislative changes that may affect the review. 

DATA AND ANALYTICS 

Commuting insights  

21. The 10 June 2025 Strategic Growth and District Plan Committee agenda included strategic 
insights into commuting patterns, which highlighted the importance of understanding 
commuter flows for urban planning, infrastructure and service delivery. 

22. Staff were requested to include the data on the website so that the information was easily 
accessible to the wider public. Staff are collecting more data and feedback on the best way to 
share this information. 

23. Staff were also requested to share more insights on commuting patterns and the difference 
between 2023 and 2018 census years. Attachment 1 responds to that request. 

24. In summary, Hamilton’s commuting patterns reflect a diverse and dynamic labour market. Of 
the 22,100 inbound commuters, most work in healthcare, manufacturing, and construction 
sectors, which also dominate Hamilton’s economy. Of the 13,100 outbound commuters, the 
majority are primarily employed in construction, manufacturing, and education. Meanwhile, 
limited job opportunities in agriculture prompt some residents to seek employment outside 
the city. 

25. Occupational data shows that 50% of inbound commuters work in managerial and professional 
roles, compared to 40% of outbound commuters. The most common inbound occupations 
include specialist managers and health professionals, indicating that high-skilled workers are 
more likely to commute, possibly due to limited local opportunities, competitive salaries or 
lifestyle preferences. Hamilton also exports more labourers, reinforcing its role as a net 
importer of talent. 

26. Most commuters earn between $50,000 and $100,000 annually, with inbound commuters 
more likely to be high-income earners. This reflects Hamilton’s economic appeal and its ability 
to offer strong opportunities for skilled professionals with higher earning potential. 

27. Qualification data shows that 34% of inbound commuters and 31% of outbound commuters 
hold higher degrees, while over 50% have Level 1–6 Certificates. Notwithstanding this, 
individuals with lower-level qualifications may still work in managerial and professional roles 
due to extensive industry experience. Inbound commuters tend to be more qualified than 
outbound ones, highlighting Hamilton’s capacity to attract talent across a broad educational 
spectrum. 

 

 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Strategic-Growth-and-District-Plan-Committee-OpenAgenda-10-June-2025.pdf
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28. Commuting data underscores Hamilton’s role as a vital regional employment hub. While 
commuters contribute significantly to the city’s economic growth, they also place growing 
pressure on local infrastructure and amenities. These insights are essential for supporting 
informed decisions around land use, zoning, and infrastructure investment. By leveraging this 
data, Hamilton can plan strategically to ensure sustained growth and maintain its competitive 
edge in the region. 

29. Further demographic data on commuters, housing data, and internal migration movement 
data with demographic and economic information are also available from the Commercial and 
Analytics Unit. 

FUNDING / FINANCING  

Financial Contributions – developing a policy framework 

30. At its 11 February 2025 meeting, the Council approved development of a Financial 
Contributions Policy. The Policy will recover financial contributions to fund 50% of the capital 
and operational costs for projects related to Te Ture Whaimana.  

31. Work on developing the Policy is underway. Staff are working closely across Council to ensure 
that the Policy and the process of implementing financial contributions are aligned. Staff are 
also exploring calculation and record keeping tools. A draft Policy will be brought to Council in 
the new triennium with public consultation in the new year. Staff continue to work towards an 
implementation date of 1 July 2026.  

OTHER  

Urban Design Advisory Panel update 

32. While Council continues to support the operation of our external Urban Design Advisory Panel, 
engagement has been limited over the past 6-12 months due to a lack of large-scale resource 
consent proposals coming through, reflective of the current market.  

33. However, the use of Council staff’s urban design capability has been active in a range of 
projects such as Plan Change 20 (Rototuna Structure Plan), Plan Change 14 (Flood Hazards), 
tree planting guides, Environment Court appeals, several large-scale Fast-track applications, 
and providing technical urban design input into several smaller-scale resource consents.   

34. Two future Panel meetings are planned – the first regarding the design of the Central City 
Water Reservoir is scheduled for 30 July 2025; the second regarding the redevelopment of the 
property at 121 Anglesea Street (Central City) is to be confirmed. As per Council direction, 
engaging with the Panel is a pre-requisite to obtaining a Central City Development 
Contributions remission. 

35. In terms of the future operation of the Panel, staff intend to bring a position paper to the new 
Council in the first quarter of 2026. 

Quarterly Development Contribution remissions 

36. The remissions in this report are determined in accordance with the Development 
Contributions Policy and delegated authority. All development contributions amounts in this 
report are exclusive of GST. 

Remissions 

37. Across Q3 and Q4 2025, one actual demand Development Contributions remission was 
approved with a total value of $135,102 (see Attachment 2).  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Council-Open-Minutes-11-February-2025-v3.pdf
https://hamilton.govt.nz/property-rates-and-building/building-consents/what-you-need-to-know-about-building-consent/urban-design-advisory-panel
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38. Development Contributions remissions are calculated by individual activity components. The 
table below shows the dollars and percentages of the total remissions granted attributed to 
each Development Contributions activity. 

 

Consents Working Group update 

39. Unit Directors of Planning Guidance, Building Control and Infrastructure and Assets met with 
several developers to gain their perspective and insights into actions that could be taken to 
reduce time and ultimately cost in the development process. Meetings were held with the 
Jones Group, Pragma, Grafraell Properties and Fosters, along with informal discussions with 
other developers (Tainui Group Holdings).  

40. The key themes that emerged included (but are not limited to): 

i. importance of relationships and connections (both technical and decision makers) 
within Council across the development process; 

ii. processes that are clearly defined and consistently applied; 

iii. ability to provide clear advice and resolve risk at an early stage in the development 
processes;  

iv. technical reviews (internal and external) of assessments and material – perceived as 
being too conservative;  

v. bespoke consent processes for specific developments/developers – fast track 
consenting service (building and resource consents); 

vi. concurrent lodgement and approvals of land use/subdivision, engineering design and 
works clearance 223/224 processes.    

41. In response, three planning and engineering projects are being investigated. The first two 
projects are designed to test whether concurrent lodgement of various applications will 
generate processing efficiencies and reduce the overall development process. This 
examination will also inform whether these processes can become standard practice or applied 
to specific development (i.e. brownfield). 

i. Examining whether concurrent lodgement of engineering works clearance and 
223/224(c) applications will assist in reducing financial/commercial pressures at the 
back end of the development process. Staff are currently testing this approach with a 
one of the above developers.     

ii. Testing whether land use, subdivision and engineering design applications can be 
lodged and approved concurrently with another developer.  

iii. A bespoke partnership approach to processing resource consents applications (land 
use and subdivision) for city forming/agreed developments. Central to this approach is 
a set of agreed parameters (design/outcomes, timeframes, costs, resourcing) between 
the parties and a series of intensive workshops. It will also require a streamlined 
planning assessment and decision-making process utilising technology such as AI. Staff 
are designing this approach with another member of the Consents Working Group. 
Initial thinking is that this approach will apply only to mutually agreed developments 
that meet a number of specific criteria (to be defined); it is not anticipated to be 
adopted as standard practice.  
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42. Further reporting on the additional focus areas and the above projects will be provided as 
appropriate in the new triennium.  

Financial Considerations - Whaiwhakaaro Puutea 
43. There are no financial implications in relation to the information provided in this report.  

Legal Considerations - Whaiwhakaaro-aa-ture 

44. Staff confirm that the recommendation complies with the Council’s legal requirements.  

Risks – Tuuraru   
45. There are no known risks associated with the decisions sought in this report.  

Strategic Considerations - Whaiwhakaaro-aa- rautaki  
46. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

47. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

48. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways. 

Significance and 
Engagement Policy  

Community views and preferences are already known to the Council through  
Given the low level of significance determined, the engagement level is low. 
No engagement is required. 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 

Staff have considered He Pou Manawa Ora and determined that there are no 
specific or relevant outcomes applicable to this report. 

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 

There are no known climate risks or adaptation opportunities associated with 
the matters discussed in the report. 

Disability Action 
Plan  

Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Commuting Data Report 

Attachment 2 - 2025 Q3 and Q4 Remissions Report 
  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Strategic Growth and District 
Plan Committee Public 
Excluded Minutes 10 June 
2025 

C2. Strategic Issues (Public 
Excluded) 

C3. Rotokauri Strategic 
Infrastructure Designation – 
Property Matters 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (h) 
Section 7 (2) (i) 
Section 7 (2) (j) 

Item C3. to maintain legal professional privilege 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (g) 
Section 7 (2) (h) 
Section 7 (2) (i) 
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