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Purpose: 

The Strategic Risk and Assurance Committee is responsible for providing objective advice and 
recommendations to the governing body on the adequacy and functioning of the Council’s risk 
management and assurance framework and external reporting. 
 

In addition to the common delegations, the Strategic Risk and Assurance Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

Risk 

1. Review the effectiveness of the risk control environment established by management to safeguard 
Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance 
policies in place and management’s actions to mitigate risks and report 6 monthly to Council.  

2. To review the Risk Management Policy and recommend to Council revisions to the policy for adoption. 

3. To review the Fraud and Corruption, Protected Disclosure, Conflict of Interest, and Sensitive 
Expenditure management policies to ensure appropriate guidance and processes are in place.  

4. Review Council’s strategic risk register and monitor existing and proposed controls 

5. Periodic in-depth reviews of specific, significant risks 

6. Monitor emerging risks 

7. Review and monitor business continuity planning. 

8. Oversight of risk management and assurance across Council’s CCO’s and CCTOs with respect to risks 
that may have a significant impact on Council 

Internal Audit  

9. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme, 
having regard to Council’s significant risks. 

10. Monitor the delivery of the internal audit work programme to ensure the effectiveness of the Council’s 
internal control framework. 

11. Assess whether Internal Audit’s recommendations have been properly implemented by management. 

12. Review the annual Internal Audit Plans to ensure appropriate organisational structures, authority, 
access, independence, resourcing and reporting arrangements are in place. 

External Audit  

13. Engage with Council’s external auditors regarding the external audit work programme and agree the 
proposed terms and arrangements of the external audit. 

14. Recommend to Council the terms and arrangements for the external audit programme. 

15. Review the effectiveness of the Annual Plan audit and 10 Year Plan audit. 

16. Assess management response to audit reports and the extent to which external audit 
recommendations concerning internal accounting controls and other matters are implemented. 
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Statutory Reporting 

17. Review and monitor the integrity of the interim and annual report, focusing particularly on: 

a. compliance with, and the appropriate application of, relevant accounting policies, practices and 
accounting standards  

b. compliance with applicable legal requirements relevant to statutory reporting  

c. The consistency of application of accounting policies as well as changes to accounting policies and 
practices that may affect the way that accounts are presented  

d. Any decisions involving significant judgment, estimation or uncertainty  

e. The extent to which financial statements are affected by any unusual transactions and the manner 
in which these are disclosed  

f. the disclosure of contingent liabilities and contingent assets  

g. the clarity of disclosures generally  

h. The basis for the adoption of the going concern assumption  

i. Significant adjustments resulting from the audit 

Other Matters 

18. Review the effectiveness of the systems for monitoring the Council's compliance legislation, 
regulation, policy and guidelines. 

19. Review the adequacy and effectiveness of Council's health and safety programme and cybersecurity 
programme.  

20. Engage with internal and external auditors on any specific one-off audit assignments. 

21. Conduct and monitor special investigations in accordance with Council policy and approved budget or 
in response to material matters raised by staff or committee members, including engaging expert 
assistance, on matters within its Terms of Reference. 

22. The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive and 
confirm compliance with Council policies. This information will be provided to the Chairperson on a six-
monthly basis.  

23. Such other Matters referred to it by Council.  

The Committee is delegated the following recommendatory powers: 

• The Committee has no decision-making powers. 
• The Committee may make recommendations to the Council and/or the Chief Executive, as 

appropriate. 
• The Committee may request expert external advice through the Chief Executive where necessary. 

 

Special Notes: 

• In fulfilling their role on the committee, members shall be impartial and independent at all times. 

• Members are appointed for an initial term of no more than three years that aligns with the triennial 
elections, after which they may be eligible for extension or reappointment. 
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• Council appoints two external members of the committee, one of whom shall be Chairperson. External 
members shall have a broad range of skills and experience including accounting or audit experience; 
the terms of the appointment to be recorded in a contract.   External member contracts are to be 
reviewed and assessed six (6) months after each triennial election with no external members staying 
on Committee for longer than three (3) trienniums. 

• The Chief Executive and Internal Auditor are required to attend all meetings but are not members and 
have no voting rights.  Other Council officers may attend the committee meetings, as required. 

• The Chief Executive and the Principal Advisor shall be responsible for drawing to the committee's 
immediate attention any material matter that relates to the financial condition of Council, any 
material breakdown in internal controls, and any material event of fraud, corruption or malpractice. 

• The chairperson shall present an annual Audit and Risk Self Review to Council summarising the 
committee's activities during the year and any related significant results and findings. 

 

Recommendatory Oversight of Policies and Bylaws: 

• Risk Management Policy 
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1 Apologies – Tono aroha   
 

2 Confirmation of Agenda – Whakatau raarangi take  
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero      
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 18 November 2021 

Author: Narelle Waite Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Strategic Risk and Assurance Committee Open 
Minutes - 14 September 2021 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk and 
Assurance Committee Meeting held on 14 September 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Committee Unconfirmed Open Minutes - 14 September 

  2021  
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Strategic Risk and Assurance Committee 

Komiti Whakamauru Tuuraru 
OPEN MINUTES 

 
 
Minutes of a meeting of the Strategic Risk and Assurance Committee held via Audio Visual Link, on 
Tuesday 14 September 2021 at 9.32am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Membership: 
 
 
 
 
In Attendance:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff: 

K Horne 
 
B Robertson 
 
Mayor P Southgate 
Cr R Pascoe 
Cr O’Leary 
Cr M Bunting 
 
Cr M Gallagher 
Cr M van Oosten 
Cr S Thomson 
Cr M Donovan 
Richard Briggs – Chief Executive 
David Bryant – General Manager People and Organisational Performance 
Eeva-Liisa Wright – General Manager Infrastructure Operations 
Lance Vervoort – General Manager Community 
Blair Bowcott – General Manager Growth 
Sean Hickey – General Manager Strategy and Communication 
Murray Heke – Chief Transformation Officer 
Michelle Hawthorne – Legal Services Manager 
Dan Finn – People, Safety and Wellness Manager 
Morva Kaye – Internal Auditor 
Cory Lang – Building Control Manager 
Karin Barclay – Safety Engagement Lead 
Julie Clausen – Unit Manager Strategy and Corporate Planning 
Chris Barton – Capital Projects Manager 
Aaron Steele – PricewaterhouseCoopers 
Naude Kotze and Clarence Susan – Audit NZ 
James MacGillivray and Megan Crockett – Tompkins Wake 
 
Becca Brooke – Governance Manager 
Tyler Gaukrodger and Narelle Waite – Governance Advisors  
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 1. Apologies – Tono aroha  
 Resolved:   (Ms Horne/Cr Bunting) 

That the apologies for absence from Cr Macpherson and for partial attendance from Cr O’Leary and 
Bunting are accepted.  

 
2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:   (Ms Horne/Mr Robertson) 

That the agenda is confirmed. 
 
Mayor Southgate joined the meeting (9.34am) during discussion of the above item. She was present when 
the matter was voted on.  
 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.   
 

4. Public Forum – Aatea koorero 
No members of the public wished to speak.  
 

 

 

 

5. Confirmation of the Strategic Risk and Assurance Committee Open Minutes - 17 June 2021 

 Resolved:   (Ms Horne/Mayor Southgate) 

That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk 
and Assurance Committee Meeting held on 17 June 2021 as a true and correct record. 

6. Chief Executive Report - Verbal Update 

The Chief Executive presented his verbal report noting Council’s current role in the Covid-19 
response, the effect of Covid-19 on staff wellbeing, and the recent development contribution legal 
challenge and outcome. Staff responded to questions from Members concerning recruitment, and 
the new Chief Executive appointment and transition.  

 Resolved:   (Ms Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee receives the verbal report.  

7. Safety and Wellness Report  - 1 May 2021 to 31 July 2021 

The People, Safety and Wellness Manager spoke to his report, noting the safety management 
system strategic activities and the new safety and wellness team. He responded to questions from 
Members concerning notifiable events including  documentation, contractor requirements to 
advise and repeat events, safety risks at waste management sites, and return to office plans for 
staff.      

 Resolved:   (Ms Horne/Cr Pascoe) 

That the Strategic Risk and Assurance Committee receives the report. 

8. Risk Management Report 

The Legal Services Manager spoke to the report, noting the IMT and response to current Covid-19 
outbreak, and strategic risks review. She responded to questions from Members concerning the 
Waiora Matariki award, Strategic Risk Growth including supply chain risks, Council Controlled 
Organisations (CCOs) risk management and knowledge sharing, and the proposed risk governance 
group.     
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Mayor Southgate left the meeting (10.59am) during discussion of the above item. She was not present when 
the matter was voted on. 
 
Cr O’Leary joined the meeting (11.02am) at the conclusion of the above item. She was not present when the 
matter was voted on. 

 
The meeting was adjourned from 11.04am to 11.13am. 

 Resolved:   (Ms Horne/Cr Bunting) 

That the Strategic Risk and Assurance Committee receives the report. 

9. PwC - Internal Audit Update and Report 

Aaron Steele (PricewaterhouseCoopers) spoke to the report noting cyber security workstream and 
delays related to Covid-19. He responded to questions from Members concerning 2022 planning, 
cyber security and future risk considerations, and the Maaori Responsiveness workstream. 

 Resolved:   (Ms Horne/Cr Pascoe) 

That the Strategic Risk and Assurance Committee receives the report. 

10. HCC - Internal Audit Update and Report 

The Internal Auditor spoke to the report noting upcoming work on capitalisation of assets. She 
responded to questions from Members concerning the Contract Management audit including 
notifiable events, and the scope of the capitalisation of assets audit.  

 Resolved:   (Ms Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee receives the report. 

11. Organisational Improvement Report 

The Internal Auditor spoke to the report noting recommendations received concerning a number 
of audits including Waka Kotahi. Staff responded to questions concerning the Waka Kotahi audit 
and reporting, outstanding recommendations, and causes of delay in outstanding Data 
Governance recommendation. 

Staff Action: Staff undertook to ensure the Waka Kotahi audit is provided to Members through the 
suitable process or at the next meeting of the Strategic Risk and Assurance Committee.  

 Resolved:   (Ms Horne/Mayor Southgate) 

That the Strategic Risk and Assurance Committee receives the report. 

12. Interim Audit of Hamilton City Council - 30 June 2021 

The Unit Manager Strategy and Corporate Planning, the General Manager People and 
Organisational Performance and  Naude Kotze (Audit NZ) outlined the report noting the outcome 
of the Department of Internal Affairs review of the Water Services measure, the financial audit 
outcomes, outstanding work including verification of assets, sector consistency, and the plan for 
adoption of the Annual Report. They responded to questions from Members concerning the plan 
for adoption of the Annual Report.  

 Resolved:   (Ms Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee receives the report. 
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Mayor Southgate re-joined the meeting (11.38am) during discussion of the above item. She was present 
when the matter was voted on. 
 

The meeting was adjourned at 11.52am to 12.07pm. 
 
 
 
 

 

13. Audit NZ - External Audit - 2021-31 Long-Term Plan 

The Unit Manager Strategy and Corporate Planning and Clarence Susan (Audit NZ) introduced the 
report noting the timing of the report being brought to Committee, the audit opinions, cost 
revenue forecast and savings plan recommendations. They responded to questions from Members 
concerning cost savings reporting, and the infrastructure asset condition emphasis of matter.  

 Resolved:   (Ms Horne/Cr Pascoe) 

That the Strategic Risk and Assurance Committee receives the report. 

14. Conflicts of Interest Update 

The Legal Services Manager introduced the report noting the Office of the Auditor General’s 
(OAGs) letter and recommendations, and the response undertaken which included Privacy Act  
staff training. She responded to questions from Members concerning OAG feedback relating to the 
Strategic Risk and Assurance Committee, and actual occurrences of staff conflict of interest. 

 Resolved:   (Ms Horne/Cr Bunting) 

That the Strategic Risk and Assurance Committee: 

a) receives the report; 

b) notes that the Chief Executive received a letter from the Office of the Auditor General on 
9 July 2021, Performance audit of managing conflicts of interest involving local authority 
employees, which includes recommendations for improvement (Attachment 1 of the staff 
Report); and 

c) notes that progress to implement the Office of the Auditor General recommendations will be 
reported to future Strategic Risk and Assurance Committee meetings in the Organisation 
Improvement Register. 

15. Compliance Reporting Update 

The Legal Services Manager introduced the report as read noting the ongoing changes to the 
Protected Disclosure legislation, the Privacy Act, and staff training on privacy. She responded to 
questions from Members concerning corruption and the public’s ability to report, privacy and 
Councillor’s personal information, process for notifiable breaches, and defamation ownership 
pertaining to social media.  

Staff Action: Staff undertook to provide information concerning defamation and social media in the 
Compliance Reporting Update to the next Strategic Risk and Assurance Committee meeting.   

 Resolved:   (Ms Horne/Cr Bunting) 

That the Strategic Risk and Assurance Committee receives the report. 
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The meeting moved into public excluded session at 12.08pm. 

The meeting was declared closed 12.50pm. 
 

16.  Resolution to Exclude the Public 

 Resolved:   (Ms Horne/Cr Bunting) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Strategic Risk and 
Assurance Committee 
Public Excluded Minutes - 
17 June 2021 

C2. Legal Risks - Committee 
Update 

C3. Cyber Risks 

C4. Organisational 
Improvement Register 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to maintain legal professional privilege Section 7 (2) (g) 
Item C3. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C4. to maintain legal professional privilege 
to enable Council to carry out commercial 
activities without disadvantage 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (g) 
Section 7 (2) (h) 
Section 7 (2) (j) 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 18 November 2021 

Author: Narelle Waite Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Strategic Risk and Assurance Committee Open 
Minutes - 29 September 2021 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk and 
Assurance Committee Meeting held on 29 September 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Committee Unconfirmed Open Minutes - 29 September 

  2021  
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Strategic Risk and Assurance Committee 

Komiti Whakamauru Tuuraru 

 
 
Minutes of a meeting of the Strategic Risk and Assurance Committee held via audio-visual link on 
Wednesday 29 September 2021 at 12.32pm. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Membership 
 
 
 
In Attendance  
 
 
 
 
 
 
 
 
Governance Staff 

Keiran Horne 
 
Bruce Robertson 
 
Mayor Paula Southgate 
Cr Rob Pascoe 
Cr Mark Bunting 
 
Cr Maxine van Oosten 
Cr Mark Donovan 
David Bryant – General Manager People and Organisational Performance 
Sean Murray – General Manager Venues, Tourism and Major Events 
Tracey Musty – Financial Controller 
Louise Lukin – Director of the Chief Executive’s Office 
Candice Swanepoel – Business Performance Accountant 
Naude Kotze and Clarence Susan - Audit NZ 
 
Amy Viggers – Governance Team Leader 
Narelle Waite – Governance Advisor 

 
 1. Apologies - Tono aroha  

Resolved:   (Ms Horne/Cr Bunting) 
That the apologies for absence from Crs Macpherson and O’Leary are accepted.  

 
2. Confirmation of Agenda - Whakatau raarangi take 
 Resolved:   (Ms Horne/Mayor Southgate) 

That the agenda is confirmed. 
 
3. Declarations of Interest - Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.   
 

4. Public Forum - Aatea korero 
No members of the public wished to speak.  
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Cr Pascoe retired from the meeting (12.55pm) during discussion of the above item. He was not present 
when the matter was voted on.  
 

The meeting was declared closed at 1.00pm. 
 
 
 
 
 
 

5. Draft Management Representation Letter (Recommendation to the Council) 

The Financial Controller and Clarence Susan (Audit NZ) introduced the report noting the delay to 
the completion of the Audit concerning valuations, that Council was unable to gain verbal 
clearance of the Annual Report prior to the meeting and the effect on the timeline for adoption by 
the Council. They noted that the letter was to be updated with non-significant changes only. They 
responded to questions from Members concerning proposed updates to the letter, adoption 
process, and CCOs representation letters and audits.   

 Resolved:   (Ms Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) notes that the final Management Representation Letter will be delivered after the completion 
of the audit on the Annual Report 2020/21; and  

c)   subject to the Chair’s review of any non-significant amendments of the letter, recommends 
that the Council approves the letter of representation to Audit New Zealand be signed by the 
CE and the Mayor on behalf of Council. 

6. Draft Annual Report 2020/21 (Recommendation to the Council) 

The Financial Officer took the report as read and outlined staff’s recommendation that the Annual 
report be adopted in light of the  non-significant amendments that were still required prior Audit 
New Zealand providing clarence. She responded to questions concerning reference to the newly 
appointed Chief Executive in the Draft Annual Report.  

Staff Action: Staff undertook to update the Annual Report to include reference to the newly 
appointed Chief Executive. 

 Resolved:   (Ms Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee: 

a) receives the report; and  

b) subject to the Chair’s review of any non-significant amendments and receipt of verbal 
clearance from Audit New Zealand, recommends that the Council adopts the Annual Report 
2020/21 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 18 November 2021 

Author: Lance Vervoort Authoriser: Lance Vervoort  

Position: Chief Executive  Position: Chief Executive  

Report Name: Chief Executive Report - Verbal Update 
 
Report Status Open  

Purpose - Take 
1. The Chief Executive will present a verbal update to the Strategic Risk and Assurance 

Committee on the key risks faced by Hamilton City Council. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the verbal report.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 18 November 2021 

Author: Dan Finn Authoriser: David Bryant  

Position: People, Safety & Wellness 
Manager  

Position: General Manager People and 
Organisational Performance  

Report Name: Safety and Wellness Report  - 1 August 2021 to 31 October 2021 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on safety and wellness strategic 

progress, performance, and activities for the period covering 1 August 2021 to 31 October 
2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. This report is intended to provide the Strategic Risk and Assurance Committee continued 

visibility on our progress of key strategic activities that are aligned to risks, relationships and 
resources. To provide Members with a more comprehensive overview on our progress we 
have included further updates on wider activities, assurance, and successes.    

4. Project Ora and the Safety Management System (SMS) remain significant programmes of work. 
Current progress is being limited as we balance ‘business as usual’ activities with increasing 
workloads on key individuals and teams who are being affected by multiple change processes, 
including the impact and uncertainty that Covid-19 is having on business continuity. 

5. Recommendations and corrective actions identified through our ‘State of Safety’ programme 
have been assigned to each business unit. With the alignment of the new Safety & Wellness 
Business Partnering model, the Safety & Wellness Team are focussed on providing a 
collaborative approach to supporting and guiding business units to achieve the 
recommendations, as well as monitoring progress regularly to track continuous improvement.  

6. Activity is continuing within the Contractor Management workstream, including updated 
procedures, simple flowcharts, and other supporting documentation to provide assurance and 
guidance. Several key activities within this complex body of work are still to be completed 
before these improved processes can be finalised.  

7. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  
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Discussion - Matapaki 
Strategic Progress - Te ahunga whakamua rautaki 

8. The following workstreams outline Council’s progress on our ‘safety reset’ activities previously 
communicated. They are designed to strengthen and support our wider safety and wellness 
strategy and will continue to formulate part of this report until full completion.  

Workstream Status Next milestone Comment 
    

SafePlus review 
recommendations 

40% Consolidate actions & 
recommendations 

Several recommendations will be 
completed via Ora/SMS streams 

    

SMS development and 
implementation 

75% Safety Governance 
Committee review 

Document is in draft  

    

Technology and 
communication (Ora) 

35% Business Analyst scoping and 
mapping progress to date 

This work is a key priority to give 
clear oversight of what events are 
occurring and to whom, with robust 
reporting for relevant key 
stakeholders 

    

Critical risk management 20% Critical risks to be confirmed 
for each business unit. Risk 
owners to be identified. 

Learning teams complete, review 
bowties and write improvements 

    

Contractor management 40% Confirmed workstream 
team. Consultation on draft 
framework  

Several meetings held. Draft 
framework being developed  

    

Resourcing and structure 
review 

100% The Safety & Wellness Team 
have a full complement of 
people now on board. 

Aligning with the Business Partnering 
Model meeting key stakeholders and 
building on a collaborative approach 
to support Council in health, safety & 
wellbeing 

Table 1 Key workstreams    

Risks and Incidents – Ngaa Tuuraru me ngaa Paanga   

9. Incidents profiled for the quarter are summarised in figure 1 below.  

10. There was a total of four injuries this quarter, compared to 11 in the previous period.  Of those 
injured, one resulted in lost time and three required medical treatment. Near hit reporting was 
significantly lower than the previous period with 28 near hits recorded. Project Ora is being 
redesigned to improve the end user experience and promote an improved culture of reporting.  
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11. There was one notifiable event to the regulator during the quarter for Council. This event was 

an underground service strike by an employee while installing a wastewater new connection. A 
digger struck a gas service causing a release of gas. 
 

12. This notifiable event involved Council employees and related to our critical risk – ‘hazardous 
substances’. Further details on the notifiable event can be found in Attachment 1. 

13. To provide further mitigations and to improve our Contractor Management framework, a suite 
of monitoring forms has been developed and consultation carried out with key stakeholders.  
These forms are ready to be piloted and are intended to be built into Ora to facilitate easy 
access and improved visibility. A contractor handbook (for contractors) has also been drafted 
and is currently being reviewed by the stakeholder group. We are currently awaiting their 
feedback. Health and safety requirements contained in procurement contracts have also been 
updated and currently being reviewed by our legal representative before finalising. 

Relationships - Whanaungatanga 

14. The Safety & Wellness Strategy 2021 -2023 has been finalised to align with Councils high 
performance way of working and can found in Attachment 2. This strategy document also 
includes simplified metrics for reporting and are aligned to risks, relationships and resources. 
Future dashboards are being developed to assist in presenting this information. Please refer to 
our current dashboard (Attachment 3).  

15. A simplified version of the Safety & Wellness Strategy will be communicated throughout the 
organisation to help support and embed continuous safety improvement in the way we do 
things at Council. 

16. Covid-19 continues to impact business continuity and there is much work continuing through 
IMT to provide the organisation with guidance and clarity based on the information available 
to us. The recent health order and further announcements affected key sectors like Health and 
Education. Many parts of local government will also be affected both directly and indirectly 
through the mandating of vaccination passports for those businesses to operate safely. Council 
has many business units where there is a high risk of transmission and/or exposure to the 
virus. The Safety & Wellness Team have been proactive in their approach and support of teams 
undertaking risk assessments using WorkSafe guidelines including their recommended 
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template. The risk assessment data has been consolidated and will be used to determine those 
roles that will be required to be fully vaccinated to perform the work safely.  

17. To equip our workers with additional skills to cope with change including the uncertainty that 
Covid-19 continues to present, Synergy Health were engaged to provide ‘Charging through 
Change Workshops’ via Microsoft Teams for workers. Synergy Health also held ‘Leading 
through Change Workshops’ for People Leaders with the focus on how to build stronger 
leadership across an organisation, coupled with a powerful engagement process, to help build 
a resilient and agile organisation that can cope with uncertain times. 

18. Our annual Employee Engagement Survey is scheduled for 9 November 2021.  The survey will 
contain relevant safety and wellbeing questions that will provide us with a wellbeing index, as 
well as providing important insight into the types of safety and wellbeing issues affecting 
workers. This will ensure that action plans, programmes and key initiatives can be designed to 
address and improve those highlighted areas. 

19. To lift capability and increase safety awareness the Safety and Wellness Team are investigating 
different types of learning and educational options for Elected Members and other Senior 
Leaders, focussing on good governance, and exercising due diligence. Early in the New Year 
Elected Members can expect: 

i. visits to business units to see the risks associated with tasks and duties completed; 
ii.  an adapted mentoring/coaching approach to leverage experience across Elected 
 Members; and  
iii. formal training workshops on health and safety risks (twice yearly).  

20. The Safety Governance Committee (SGC) met on 30 August 2021, via audio-visual link due to 
Covid-19 alert level restrictions. The next meeting is scheduled for 1 November 2021. An 
excerpt from the minutes is below, and the full minutes are provided as Attachment 4. 

‘The SGC undertook a critical risk deep dive on Service Strikes, with representation and 
insights provided by operational groups undertaking those types of works. Final insights 
from the ‘What Matters Most’ survey were presented, supporting the performance 
indicators selected. The Safety and Wellness Strategy 2021 – 2023 was discussed in 
depth and endorsed by the SGC. Critical learnings following the recent Bomb Threat that 
affected Council were presented by the Risk team.’  

Resources - Rauemi 

21. The Safety & Wellness Team have fully staffed their new structure and have recently 
welcomed seven new members to the People, Safety and Wellness Business Unit. The new 
structure consists of a Safety & Wellness Lead, four new Business Partners, a Safety and 
Wellness Co-ordinator and Data Business Analyst. A business partnering model aligns safety 
and wellness resources to relevant business units to build relationships and support improved 
collaboration. The Business Analyst will work towards providing insightful data and analytics 
for reporting purposes to improve decision making. The role will also be supporting Project Ora 
as our replacement safety software.  

22. The Health and Safety Contractor assisting with the Contractor Management Framework has 
recently finished their fixed term contract with Council on Friday, 29 October 2021. The Safety 
& Wellness Team will continue this work, with good progress being made and a clear 
framework being defined.  

23. The Safety & Wellness Team continue to be well supported by other decentralised resources 
domiciled in our high-risk operational areas, together with our Health and Safety 
representatives who make up our engagement committee structures. 
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Assurance - Kii Taurangi  

24. The ‘State of Safety’ review, reported at the two previous Strategic Risk and Assurance 
meetings, forms part of the audit and assessment element of our Safety Management System 
(SMS). Designed to measure the level of safety maturity across the organisation this review has 
now been completed, providing a detailed picture of the areas of focus to progress towards 
best practice. 

25. An updated heatmap (Attachment 5) provides visibility on the progress of corrective actions 
assigned to each Business Unit across Council.  

26. The Safety & Wellness Team continue to support and partner with Business Units to monitor 
and close out recommendations. 

Success and Recognition - Angituutanga me ngaa Mihi 

27. There are a number of new team members the Safety & Wellness Team who are all excited to 
be able to support Council in everything health, safety and wellbeing – Marie, Leanore, 
Amanda and Ron. Coupled with the experience of those that have already been with Council 
over many years – Karin, Corina and Lewis – we look forward to continuing to build 
relationships, having a collaborative approach and working alongside our customers to support 
the vision and purpose of Council.                                                                            
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Financial Considerations - Whaiwhakaaro Puutea 

28. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

29. Staff confirm that any recommendations in this report comply with Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
30. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

31. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

32. This report addresses matters of safety and wellbeing. There are no known social, economic, 
environmental or cultural considerations associated with the matters in this report. 

Risks - Tuuraru 

33. There are no risks associated with the recommendations in this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

34.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

35.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Attachment 1 - Notifiable Events - August-October 2021 

Attachment 2 - Attachment 2 - Safety and Wellness Strategy 2021_2023 

Attachment 3 - Attachment 3 - Safety and Wellness Dashboard August to October _2021 

Attachment 4 - Attachment 4 - Safety Governance Committee Meeting - Minutes 30 August 2021 

Attachment 5 - Attachment 5 - State of Safety Heatmap August-October 2021  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 18 November 2021 

Author: Nicholas Whittaker Authoriser: David Bryant  

Position: Risk Advisor  Position: General Manager People and 
Organisational Performance  

Report Name: Risk Management Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the status of Hamilton City Council’s 

nine strategic risks, three key organisational risks and any key emerging risks. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton City Council’s top Strategic and Organisational Risks have been reviewed over the last 

quarter and updated to reflect the changing risk environment.  

4. Staff continue to provide a regular report on these matters at each meeting of the Strategic 
Risk and Assurance Committee. The focus areas for the Committee to note for enterprise risks 
are outlined in the following paragraphs: 

5. Strategic Risk 1 – Disaster Event – Council deployed seven staff to Westport in August to 
support their emergency responses to significant flooding issues. Attendance at such incidents 
has proven to be a significant development opportunity for HCC staff to obtain real event 
experience. This should provide a degree of confidence that HCC staff are able to mount a 
credible and professional response in the event of a major emergency locally. 

6. Throughout the reporting period CDEM have maintained a capability to support the District 
Health Board (DHB) led Covid testing centres and vaccination centres.  This support has 
included provision of traffic management services, facilitating additional pop-up locations, 
community messaging and general welfare support.  

7. Business units have reviewed and updated their pandemic continuity plans in preparation for 
future alert level changes. All staff received reminders and up-to-date communications to 
encourage good hygiene practices, reinforce the expectations at Level 4 and 3, including 
increased awareness on new legislation, mask wearing and scanning QR codes. 
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8. Strategic Risk 7 - Shortage of External Resources – This risk is again highlighted due to 
continuing pressure on regional and national delivery capacity of the construction industry and 
supply chain, industry skills shortages and increased demand for certain materials. The 
consequences are project delays and escalating cost. 

9.  Due to the current climate the inherent risk likelihood rating has increased from ‘Likely’ to 
‘Almost Certain’. This has taken the inherent risk rating to ‘Extreme’. However, the residual risk 
rating remains at ‘Very High’. Further details are provided in the discussion section of this 
report.  

10. Staff consider the matters in this report have medium significance and that the 
recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
11. The Strategic Risk and Assurance Committee meeting of 16 May 2019 approved, for 

monitoring purposes, eight strategic risks and three key organisational risks (as set out below). 
At subsequent meetings, staff reported on the status of each risk and associated improvement 
plans.  

12. The purpose of the report is to highlight significant activity over the last quarter for each risk. 
The appended register sets out more detail on all risks. 

Discussion - Matapaki 
13. Strategic Risk Review – As requested by the Committee, a review of all strategic risks was 

commenced by the risk owners and their teams during July and August 2021. However, further 
discussion with the Senior Leadership Team was deferred due to the emergence of Covid-19. 
The review will continue with the aim of bringing the Strategic Risk Review to a future 
Committee Workshop.  

Strategic Risk 1 – A disaster event 

14. This risk relates to a natural or human-induced disaster event. Actions undertaken have had a 
very strong focus on Covid-19 resurgence preparation. 

15. Unlike the Covid responses in 2020, the lead agency for the current Covid outbreak was 
determined to be the Ministry of Health. The role of CDEM changed to having responsibility for 
the provision of consistent community messaging, maintaining the regional intelligence 
picture, supporting support iwi, agencies, and essential community providers to provide 
essential welfare and wellbeing support to communities and whanau.  CDEM were also tasked 
with providing emergency welfare services to communities, whanau, or individuals, where 
there are no other means of support available. While the residual rating for this risk remains 
very high, the rating is due to the unknown impact any disaster event could have on the city 
and the community.  
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Strategic Risk 3 – Increasing Compliance Standards 

16. The Resource Management (Enabling Housing Supply and Other Matters) Amendment Bill 
received a first reading recently. The Bill has been referred to the Environment Committee. 
Submissions are due on or before 16 November. The Bill is designed to improve housing supply 
in New Zealand’s five largest cities by speeding up implementation of the National Policy 
Statement on Urban Development (NPS-UD) and enabling more medium density homes. Staff 
will be available to discuss the risks associated with the legislation and potential impact on 
Council business. The flow on effects could be seen in the planning and building units if we get 
an uplift in applications as a result, there is also potential for this to impact our critical assets if 
intensification out paces our infrastructure capacity, and for the easing of regulation to 
increase competition for resources that we need in the construction sector. 

17. The Government has announced it will put forward legislation for New Zealand’s three water 
services – drinking water, wastewater, and stormwater – to be managed by four new publicly 
owned water entities, replacing the services currently managed by 67 councils. This 
confirmation that reform will proceed will significantly affect all councils.  

18. The Fluoridation of Drinking Water Amendment Bill received its Committee Stage yesterday 
and appears will be law in the near future. 

Strategic Risk 4 – Cyber Attack  

19. This risk continues to be managed “to ensure the organisation is secure from, or prepared for, 
credible cyber threats”. 

20. Staff are currently progressing through the implementation of the Security Operations Services 
defined in the Security RFP. This will expand Council’s cyber security partnerships and 
introduce key cyber security capabilities.  These capabilities will significantly improve Council's 
ability to identify, protect, detect and respond to cyber security threats. 

21. Council continues to experience significant activity in cyber-attacks through sophisticated 
email phishing campaigns. These have the primary focus of compromising Council passwords 
and running malicious software on Council devices.  The impact of compromised council 
passwords is being mitigated by Multi-Factor Authentication and suspicious login 
alerts.  Targeted end-user education is ongoing. 

22. CERT NZ have reported their Q2 2021 NZ incident figures, which highlight a 150% increase in 
ransomware attacks, a 37% increase in unauthorised access reports and a 30% increase of 
incidents reporting financial loss. The sophistication and complexity of cyber threats continues 
to increase.  

Strategic Risk 5 – Growth  

23. Strategic Risk 5 looks at significant changes in growth demand, and/or the consequences of 
growth not delivering positive outcomes for the community.  

24. Demand in the residential sector continues to be high in Hamilton. In the 12 months to 
October 2021 the number of residential sub-division lots granted was 1,988, a drop of 20% 
because of a particularly large consent (833 lots) falling in the 12 months to October 2020. 
Subdivision consents were still 15% higher than the average for the last 5 years.  
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25. The proportion of infill consents dropped from 51% in 2020 to 45% in the year to June 2021. In 
the 12 months to October 2021 consents for 1,706 new dwellings were lodged, up nearly 2% 
on the prior 12 months. There were 1,570 Code Compliance Certificates issued in the 12 
months to October 2021, up 14% on the 12 months prior. 

Strategic Risk 6 – Political Change 

26. Three Waters Reform – This was an emerging risk in June 2021 and is now integrated into 
Strategic Risk 6: Political Changes Impact Council’s Strategic Direction, along with other 
government reform programmes.  

27. Within Council, a Three Waters Reform programme with a dedicated team has been 
established as the central point of information and action for all legislative change processes.  

28. Council will also receive regular reports on the Three Waters Reform programme via full 
Council.  

Strategic Risk 7 – Significant cost escalation and/or shortage of resources to deliver works 
programmes 

29. This risk focuses on the strain and upward cost pressures on construction resources and 
materials and the impact this will have on current or pending development across Hamilton 
City.  

30. Council has budgeted in the 2021-31 LTP to deliver an increasing capital works programme. 
The current delivery capacity of the construction industry and supply chain is under pressure 
regionally and nationally, including the widely discussed construction industry skills shortage, 
increased national and international demand for certain materials, and significant delays and 
increased costs of international freight. Issues have been accelerated with extended periods of 
COVID Alert Level restrictions in both the Waikato and Auckland which have significantly 
impacted the supply chain. The risk consequences are project delays and escalating cost. 

31. A large component of this year’s programme is already contractually committed and largely 
progressing with committed resources and more cost certainty, however the risk of delays and 
escalating cost is now being realised on projects which are entering the construction 
procurement phase. In future years this issue will result in significant cost pressures to deliver 
projects in accordance with LTP funding allocations. 

32. In the 2021/31 Long Term Plan council applied inflation adjustments to the capital programme 
of 0% in Y1 (2021/22) and 3% p.a. in Years 2 to 5 (2022/23 to 2025/26).  

33. Current construction cost indices are indicating costs escalating at over 4% p.a. over the past 
12 months, with further upward pressure anticipated for the foreseeable future. 

34. Staff are currently undertaking a further quantitative assessment to benchmark construction 
cost indices against our LTP and better identify our key areas of risk exposure. This will be 
further considered as part of the 2022/23 Annual Plan. 

35. Discussions with our contractors indicate recent shortages and/or significant cost escalations 
for certain products including but not limited to steel, concrete, pipes, fittings, bitumen, 
timber, and glass. 

36. Tagging risks around material supply, cost escalation and COVID alert level changes is now 
common across recent construction tenders being advertised by Council. 

37. Human resource shortages also remain a key issue currently for the construction industry. 
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38. In order to support the construction industry to proactively invest in growing local delivery 
capacity and capability, staff are actively progressing key initiatives including: 

i. Council led a construction industry briefing session in late June to present a 
comprehensive regional forward works pipeline to contractors and designers - including 
other key regional client organisations (other councils, Waka Kotahi NZTA and key 
developers); 

ii. ensuring integration and alignment with the NZ Infrastructure Commission and their 
national infrastructure pipeline; and 

iii. a draft strategy/plan for delivery of the upcoming 2021-31 LTP programme including an 
emerging preferred option to implement long-term collaborative panel contracts for 
delivery of large components of the programme. Along with other benefits, this model 
would incentivise enhanced investment in delivery resources through longer term 
commitments, improved forward works certainty, early contractor involvement during 
design, opportunities to advance order items/materials and improved collaboration. 

Strategic Risk 9 - Climate Change 

39. On 26 August 2021 the Environment Committee approved the 2021/2022 Climate Change 
Action Plan. The Action Plan outlines activities funded in the 2021-31 Long Term Plan that will 
deliver on emissions reductions or build resilience to climate change.  

40. In September and October 2021, the Climate Change Working Group and Climate Change 
Steering Group both met and provided input into the development of the Climate Change 
Strategy and Climate Change and Environment Policy. The Climate Change Strategy will be 
taken to the Environment Committee in February/March 2022 and will respond to changes in 
international and national policies. It is proposed that the Climate Change and Environment 

41. Policy will outline Council’s intent to complete a risk assessment and an annual climate change 
disclosure report. To support the implementation of the policy, changes are proposed to the 
business case, project plan and council report templates to include a section on climate 
change.  

42. In September 2021 the Ministry for the Environment released guidance for local government 
on completing a Climate Change Risk Assessment. The document outlines the steps required to 
undertake a citywide risk assessment and the Ministry have signalled that training will be 
provided in due course. Staff will be commencing this for Hamilton in 2022.  

43. On 13 October 2021 the Ministry for the Environment released Te hau mārohi ki anamata - 
Transitioning to a low-emissions and climate-resilient future for consultation. The discussion 
document outlines proposed policies and actions that the Government will take to reduce 
emissions from 2022-2025. The documents are available on the Ministry’s website.   

44. The United Nations Framework Convention on Climate Change (UNFCCC) 26th Conference of 
Parties (COP26) was held from 31 October 2021 to 12 November 2021 in Glasgow. An update 
on the outcomes of COP26 will be provided verbally to the 30 November 2021 Environment 
Committee. An update will be provided in the next update on the climate change strategic risk 
to this Committee.  

Organisational Risks 

Organisational Risk 3 – H&S – Workers (incl. contracted workers & volunteer workers) 

45. The on-going nature of the Level 3 lockdown has the potential to adversely impact the 
wellbeing of Council staff. This can be discussed in more detail as part of the Health and Safety 
report.  

https://consult.environment.govt.nz/climate/emissions-reduction-plan/
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46. In addition, nationally the jobless rate fell to 3.4 percent for the three months ended 
September, compared to 4 percent in the previous quarter. The number of unemployed 
people fell by 18,000 during the quarter, while the economy gained 54,000 jobs during the 
quarter. The underutilisation rate, which is a measure of the slack in the labour market, was 
9.2 percent from 10.5 percent, the lowest since mid-2007. This is reflected in the current 
challenges in recruitment.  

Organisational Risk 3 – Critical Asset Failure;  

47. Covid-19 Alert Level changes have had an impact on some planned maintenance work being 
unable to be carried out.  This has either been due to limiting staff numbers to mitigate any 
future risk of Covid-19 Delta variant spreading amongst essential workers or that contactors 
have been located outside of the Waikato boundary.  The planned maintenance work is 
regularly monitored to ensure that the critical asset is not at risk of failure. Work programmes 
are not currently aligned with Government’s new Covid-19 Protection Framework. The IMT are 
coordinating with key activity areas to identify workplan requirements and compliance. 

Emerging Risks 

48. There are no new emerging risks this quarter. 

Financial Considerations - Whaiwhakaaro Puutea 
 

49. There are no financial implications in relation to receiving this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

50. Staff confirm that the Risk Management Report complies with Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
51. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings). 

52. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

53. The recommendations set out in this report are consistent with that purpose. 

Social 

54. The risks highlighted in this report have the capacity to affect social wellbeing should they 
materialise. Social wellbeing continues to be prioritised through Council’s management of the 
risks and opportunities arising from the risks outlined in this report. 

Economic 

55. The risks highlighted in this report have the capacity to affect economic wellbeing should they 
materialise. Threats and opportunities relating to external material and human resources could 
impact on economic wellbeing locally, regionally, nationally and globally with the continued 
active resurgence of COVID-19. Council’s management of the risks and opportunities in this 
report continues to reflect the impact on economic wellbeing. 
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Environmental 

56. Council continues to manage its response to the impact on the environment by establishing 
services that are safe and sustainable and embedding climate change considerations into 
priority projects across Council. Finding opportunities such as this means that environmental 
wellbeing continues to be prioritised. 

Cultural 

57. Staff consider the matters set out in this report do not have a direct impact on cultural 
wellbeing. 

Risks - Tuuraru 

58. The Risk Register (Attachment 1) identifies the risks relating to this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

59. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a medium level of significance. 

Engagement 

60. Community views and preferences are already known to Council. Given the medium level of 
significance determined, no engagement is required.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Risk Register - November 2021  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 18 November 2021 

Author: Morva Kaye Authoriser: Tracey Musty  

Position: Internal Auditor  Position: Financial Controller  

Report Name: PwC - Internal Audit Update and Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on internal audit progress to 31 

October 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receive the report. 

Executive Summary - Whakaraapopototanga matua 
3. Council’s internal audit function incorporates engagements and actions from 

PricewaterhouseCoopers (PwC) and internal Council staff.  

4. This report provides an update on progress by PwC against the Hamilton City Council Internal 
Audit Plan for 2021/22. 

5. Since the last report to this committee, there are two updates to note relating to: 

i. cyber security fieldwork; and 

ii. Internal Audit Plan.  

6. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  

Discussion - Matapaki 
PwC Internal Audit Plan – progress summary 

Engagements in Progress – 2021/22 Status 

Cyber Security – 2020/21 and 2021/22 combined 
PwC have been progressing fieldwork and expect to be completed stage 1 in December 
2021. 

 

Treaty of Waitangi – maturity assessment of Council’s Maaori responsiveness 
Scope has been discussed. Management is considering budget. 
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 Completed or on track 

 Currently behind, expect to get back on track 

 Permanently delayed 

Other engagements 

New Payroll System 

7. Council is implementing a new payroll system this year and Internal Audit will provide an 
Independent Quality Assurance over this project. 

Internal Audit Plan 

8. Discussions are ongoing concerning the best mix of engagements to undertake for the next 
three years recognising that the internal audit plan needs to flex and evolve to meet the needs 
of the organisation. Council’s Senior Leadership Team are being canvassed as to the most 
value-adding focus areas. This will be presented at the next Strategic Risk and Assurance 
Committee meeting. 

Financial Considerations - Whaiwhakaaro Puutea 

9. The cost of PwC annual internal audit programme is $150,000 (GST excl.) and is a regular 
operating activity funded through the Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

10. Staff confirm that the matters in this report comply with Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

13. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks - Tuuraru 

14. Any known risks have been identified relevant to the matters in this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

15. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

16. Given the low level of significance determined, the engagement level is low. No engagement is 
required.   
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Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 18 November 2021 

Author: Morva Kaye Authoriser: David Bryant  

Position: Internal Auditor  Position: General Manager People and 
Organisational Performance  

Report Name: HCC - Internal Audit Update and Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on internal audit progress to 31 

October 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Council’s internal audit function is carried out by Council staff in conjunction with 

PricewaterhouseCoopers (PwC).  

4. This report provides an update on progress by Council staff against the Hamilton City Council 
Internal Audit Plan for 2021/22 and internal audit assessments requested by management. 

5. There are two updates to note since reporting to the last committee meeting, these are: 

i. capitalisation of assets – discovery work has started; and 
ii. Contracts Register: Management and Issues – the report has been completed, awaiting 

management comments. 

6. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  

Discussion - Matapaki 
Progress against the Internal Audit Plan and other engagements 

Audit Status 

Contract management 

This review covers checking a sample of contracts to ensure that the contracts have been set 
up and managed correctly.  

Staff are due to begin scoping this work with management. 
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Financial Considerations - Whaiwhakaaro Puutea 

7. This is a regular operating activity funded through the Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

8. Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
9. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

10. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

11. There are no known social, economic, environmental or cultural considerations associated with 
this matter.  

Risks - Tuuraru 

12. Any known risks have been identified relevant to the matters in this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

13. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance. 

Engagement 

14. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 

Capitalisation of assets 

Discovery work has started across the organisation which will determine the scope of this 
review. The scope will also include simplifying and enhancing the process for capitalising 
assets as part of the Asset data system upgrade. 

 

Contracts Register 

The review assessed the extent of contract payments that were higher than the approved 
contract sum in the Contracts Register. 

The internal audit report has been completed, awaiting management comments. 

 

 Completed or on track 

 Currently behind, expect to get back on track 

 Permanently delayed 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 18 November 2021 

Author: Morva Kaye Authoriser: David Bryant  

Position: Internal Auditor  Position: General Manager People and 
Organisational Performance  

Report Name: Organisational Improvement Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the status of Council’s 

Organisational Improvement Register as at 31 October 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receive the report.  

Executive Summary - Whakaraapopototanga matua 

3. Council’s risk management programme includes the completion of external audits by Audit 
New Zealand, Office of the Auditor General (OAG), Waka Kotahi (NZ Transport Agency) and 
others and internal audits by PricewaterhouseCoopers (PwC) and Council staff. 

4. Progress has been made on implementing recommendations from the PwC internal audit 
assessments, Psoda Assessment, Data Governance, and IBIS Breeze.  

5. Staff consider the matters have low significance and that the recommendations comply with 
Council’s legal requirements.  

Discussion - Matapaki 
Organisational Improvement Register Summary 

6. The Organisational Improvements Register (Attachment 1) shows the status of outstanding 
recommendations for Audit New Zealand audits and the OAG audit on conflict of interest, and 
high-risk observations from four PwC internal audit assessments.  

PwC Tax Compliance Review 

7. The two outstanding recommendations from the PwC Tax Review will be incorporated into the 
new HRIS Payroll system, which is under development.  

Waka Kotahi NZ Transport Agency 

8. The final report from the Waka Kotahi Investment (Procedural) audit is still pending. 
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Financial Considerations - Whaiwhakaaro Puutea 

9. This is a regular operating activity funded through the Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

10. Staff confirm that matters in this report comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

13. There are no known social, economic, environmental, or cultural considerations associated 
with this matter. 

Risks - Tuuraru 

14. There are no known risks associated with this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

15. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

16. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Organisational Improvement Register 31 October 2021  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 18 November 2021 

Author: Julia Kofoed Authoriser: David Bryant  

Position: Insurance Lead  Position: General Manager People and 
Organisational Performance  

Report Name: Annual Insurance Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the 2021/2022 Insurance Renewal. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Council tenders its insurance programme under the Waikato Local Authority Shared Service 

(WLASS) company umbrella with Aon New Zealand (Aon) as the appointed broker. The purpose 
of this relationship is to leverage the region’s collective insurance requirements, deliver 
economies of scale through reduced brokerage costs and reduce the impact of fluctuations in 
premiums costs and market capacity.  

4. Council’s insurance policies have a common annual renewal date, with cover for this year 
placed and effective 1 November 2021.  

5. Council insures for a probable maximum loss reinstatement value for the Material Damage, 
Business Interruption and Infrastructure policies. This is as opposed to insuring the full 
replacement value of all Council assets. This approach allows spend on premium to be 
balanced with associated risk and likelihood of a major event.  

6. Council holds multiple insurance policies with the portfolio managed by Council’s Insurance 
Lead. A list of policies and premiums is included in paragraph 22 of this report.  

7. The insurance programme is regarded as a risk management tool to mitigate financial loss 
associated with unforeseen and significant adverse events.  

8. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  
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Discussion - Matapaki 
9. The insurance market remains challenging, and insurance pricing continues to increase across 

most lines of business globally as COVID-19 continues to impact the market. The global 
economic downturn from COVID-19 has resulted in heightened underwriting scrutiny and risk 
aversion from insurers, who are focused on profitability. Upward pricing momentum is 
expected to continue though there is now evidence this is slowing compared to previous years. 

10. In New Zealand, insurers largely exclude cover for infectious diseases, so the local impact of 
COVID-19 is forecast to be relatively minor; globally, however, the impact of claims related to 
COVID-19 for clients and insurers is not yet fully understood. The fluid situation regarding 
business interruption, driven by regulatory activity, litigation and the macro-economic 
environment will continue to add complexity to the insurance market. 

11. The New Zealand property market for Material Damage and Business Interruption Insurance is 
generally stable for clean risks with no high hazard exposure, with typically flat or single digit 
rates increases being applied. Market capacity also remains stable within the Waikato Region. 
Insurers are increasingly focusing on growing climate change challenges and risks and its 
impact on risk profiles and imposing underwriting discipline when considering these risks.  

12. The global property insurance market continues to be strongly influenced by losses arising 
from natural disaster events. During 2020, natural disaster catastrophe losses were above 
average (insured loss USD 97 billion, 40% above 21st century average/2019 USD 71 billion) and 
in addition many markets faced claims from the concurrent COVID-19 event.  

13. As part of the continued relationship with the global market, WLASS were represented with 
Aon at the London market presentations this year. The presentations were well received and 
cemented the continued availability of offshore capacity. 

14. Material Damage premiums for the 2021/2022 insurance renewal year have increased 25%. 
This is driven by an approximate $200M increase in the total declared values of assets for the 
period reflecting revised insurance valuations and completed capital work. The actual rate 
charged per dollar insured increased 6% in line with market indications noted above. 

15. The Infrastructure placement similarly increased 20% this year due mostly to an increase in 
insured values. The true rate increase was 7% in line with market expectations for this line of 
business. Local market support, following provision of improved data from Council, continues 
to provide competitive tension within the placement mitigating higher rating increases. 

16. The Infrastructure placement specifically address natural catastrophe losses to underground 
waters assets and key high value bridges. This year WLASS and Aon have undertaken loss 
modelling on a region wide basis to ensure current policy limits remain adequate taking into 
consideration the increase in declared values and upcoming capital work. The results of this 
exercise are expected late 2021 and policy limits can be adjusted at this point, if required. 

17. Under the Commercial Motor policy Council has opted, through WLASS, to remove windscreen 
cover. The cost of retaining this cover was becoming prohibitive as a collective however 
Council will continue to access preferential insurer rates for windscreen repairs. For the last 12 
months repairs for windscreens equated to approximately $5,000. The removal of this cover 
combined with a significant reduction in Council’s fleet values has resulted in a 26% reduction 
in premium. 

18. During 2020 the Museum and Heritage Library assets insured under the Fine Arts policy were 
revalued for insurance purposes. Declared values increased 32% resulting in a higher premium 
for the renewal year however the actual rate charged per dollar insured has decreased. 
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19. The market for Professional Indemnity insurance remains a difficult space for Local 
Government Authorities with claim severity continuing to be an issue. Both local and overseas 
pricing is increasing, and Council has experienced a 24% increase in this space with no change 
to existing retentions.  

20. Council’s remaining Liability policies have increased marginally, generally reflecting the 
approach the Liability market is taking across multiple sectors. Insurers are concerned with the 
rise of class litigations in New Zealand with some anticipating increased claim costs. Insurers 
are also requiring more detailed information at renewal. Council is working proactively with 
Aon to facilitate better education for staff to ensure Council is providing correct information at 
the right point in time. 

21. There are no other significant changes to Council’s insurance policy conditions for the 
2021/2022 renewal year.  

22. Policies and premiums are summarised in the table below. Premiums are exclusive of all 
applicable levies and GST. The Actual Rate Change % refers to the change in rate charged by 
the insurer per dollar insured. This excludes the effect of the change in Council’s declared 
values. 

 
23. At the end of 2020 Council engaged Aon to facilitate a risk profiling workshop which was well 

attended by SLT, staff and the external appointees of this Committee. Output from this 
workshop included a number of strategic recommendations around asset selection and risk 
financing for the insurance portfolio. Staff continue to work on these items which will be 
discussed further at a Strategic Risk and Assurance Committee workshop mid-2022. 

Financial Considerations - Whaiwhakaaro Puutea 

24. This is a regular operating activity funded through existing budgets.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

24. Staff confirm that this matter complies with Council’s legal and policy requirements.  

 

Policy 
 2020/2021 

Premium 
 2021/2022 

Premium 
Premium 
Change %

 Actual 
Rate 

Change % 
Physical damage policies:
Material Damage 1,022,349$    1,281,883$    25% 6%
Business Interruption 63,789$          66,690$          5% 6%
Infrastructure Placement 650,244$       780,088$       20% 7%
Commercial Motor 188,747$       139,220$       -26% -4%
Fine Arts 64,253$          85,127$          32% -6%
Annual Contract Works 12,160$          11,550$          -5%
Boiler Explosion 3,788$            3,788$            0%
Liability policies:
General Liability 69,825$          73,316$          5%
Professional Indemnity 314,482$       389,053$       24%
Liability Excess Layer 35,258$          37,021$          5%
Employers Liability 1,109$            1,164$            5%
Statutory Liability 7,219$            7,580$            5%
Fidelity/Crime 27,336$          29,382$          7%
Aviation Liability 2,686$            1,386$            
Other policies:
Personal Accident 1,170$            1,221$            4%
Business Travel 250$               125$               -50%
Total 2,464,665$ 2,908,593$ 18%
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
26. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

27. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below 

28. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks - Tuuraru 

29. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

30. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

31. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 18 November 2021 

Author: Candice Swanepoel Authoriser: David Bryant  

Position: Business Performance 
Accountant  

Position: General Manager People and 
Organisational Performance  

Report Name: Annual Credit Rating Report - S&P Global Ratings   
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the Annual Credit Rating Report 

prepared by S&P Global Ratings (S&P) based on the year ending 30 June 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic RRTRzzisk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. S&P Global Ratings (previously Standard and Poor’s) is the credit rating agency used by 

Hamilton City Council (HCC) to independently review and issue a credit rating on HCC debt. 

4. These credit ratings assess the ability of an organisation to repay debt, by meeting interest 
payment obligations, as well as the likelihood of default.  

5. Lending facilities utilise these credit ratings to determine the cost of debt being borrowed. A 
higher rating indicates that an organisation is a lower lending risk. This results in lower interest 
rates when lending. 

6. S&P completed their review for HCC and provided the key indicators of HCC’s financial health 
on 27 September 2021. 

7. S&P affirmed HCC’s long-term foreign-currency and local-currency ratings at AA-, and short-
term rating at A-1+. The outlook remains stable. 

8. The published Rating Action Commentary (RAC’s) can be found in Attachment 1. 

9. Staff consider the matters in this report have a low significance and that the recommendations 
comply with Council’s legal requirements.  

Discussion - Matapaki 
10. S&P have been engaged by Council to review the credit ratings since the 2020. The annual 

credit ratings review was previous performed by Fitch Ratings.  

11. S&P have updated their analysis based on the publication of Council’s 2021-31 Long-Term Plan 

https://en.wikipedia.org/wiki/Default_(finance)
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12. Ratings are supported by Hamilton's strong economic outlook, financial management, and 
New Zealand's institutional framework. 

13.  Key considerations that support the Issuer Credit Rating include: 

i. Council’s financial management and institutional framework support ratings;  
ii. local economy recovering from COVID-19 pandemic;  
iii. New Zealand's institutional settings and Hamilton's experienced management team 

support S&P’s ratings on the Council; and 
iv. Hamilton's economy remains well diversified and wealthy in an international context. 

Financial Considerations - Whaiwhakaaro Puutea 

14. This is a regular operating activity funded through the Long Term Plan. 

15. There are no financial implications in relation to this decision as the credit rating remains 
unchanged and the outlook is stable. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

16. Staff confirm that this matter complies with Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
17. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

18. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

19. The recommendations set out in this report are consistent with that purpose. 

20. There are no economic, environmental, social or cultural wellbeing implications identified in 
the formulation of this report.  

Risks - Tuuraru 

21. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

22. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  

Engagement 

23. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - S&P - Credit Ratings Report  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 18 November 2021 

Author: Michelle Hawthorne Authoriser: David Bryant  

Position: Legal Services Manager  Position: General Manager People and 
Organisational Performance  

Report Name: Compliance Reporting Update 
 
Report Status Open 

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee of any protected disclosures or 

instances of fraud or corruption since the last Strategic Risk and Assurance Committee 
meeting. 

2. To inform the Strategic Risk and Assurance Committee of any matters of significant non-
compliance with the Privacy Act 2020. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
4. There are no protected disclosures or instances of fraud or corruption to report since the last 

Strategic Risk and Assurance Committee meeting. 

5. Following the September meeting, staff were to provide the Strategic Risk and Assurance 
Committee an update on the progress of recommendations from the Conflict of Interest 
review undertaken by the office of the Auditor General and Privacy Act 2020 compliance. Work 
has not progressed as far as we had anticipated due to capacity constraints and priority being 
given to the Covid-19 vaccination workstream by the teams involved. 

6. The Committee chair has requested a list of current Council and Management Policies for 
review. These are attached to the report as Attachment 1.  

7. Staff consider the matters in this report have a low level of significance and that the 
recommendations comply with Council’s legal requirements.  

Discussion - Matapaki 
Protected Disclosures 

8. Council has in place a Protected Disclosures Management Policy. The purpose of the Protected 
Disclosures Policy is to set out procedures enabling employees (defined broadly in the policy) 
to disclose allegations of serious wrongdoing to designated officers, without fear of reprisal. 
Council’s designated officer is Mary Hill, Partner, Cooney Lees Morgan.  
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9. At each meeting of the Strategic Risk and Assurance Committee, the Committee is advised of 
any protected disclosures that have been made since the Committee last met.  

10. The Strategic Risk and Assurance Committee is also advised of any reports on investigations 
into past disclosures that have been completed since the Committee last met.  

11. There are no protected disclosures to report to the Strategic Risk and Assurance Committee.  

Fraud and Corruption 

12. Council has in place a Fraud and Corruption Management Policy.  

13. The purpose of the Fraud and Corruption Policy is to prevent fraud and/or corruption and 
ensure the overall integrity and performance of Council. It provides a consistent and 
transparent approach to reporting and responding to allegations of fraud and/or corruption.  

14. In accordance with the policy, allegations are investigated to determine if there is an actual, 
perceived, or potential instance of fraud and/or corruption involving an employee, 
representative or external party to Council. All reported allegations are recorded in a Fraud 
Activity Register.  

15. If an allegation of fraud or corruption is established, the policy requires the incident to be 
reported to the Chair of the Strategic Risk and Assurance Committee and for an appropriate 
response plan to be developed.  

16. No incidents of fraud or corruption have been established since the Strategic Risk and 
Assurance Committee last met in June 2021.  

Privacy Act 2020 

17. The Strategic Risk and Assurance Committee requested an update on compliance with the 
Privacy Act 2020. The Act strengthens privacy protections. It promotes early intervention and 
risk management by agencies (the name used for any organisation or person that handles 
personal information) and enhances the role of the Privacy Commissioner. 

18. The Committee has requested an update on embedding compliance with the Privacy Act 2020 
in the organisation. The Privacy training module is now part of the induction programme for 
on-boarding new employees. Roll out to existing teams has been commenced through a soft 
launch, focussing on teams where staff may have had some down time during level 3 
lockdown.  Work has not progressed further than this due to capacity constraints and priority 
being given to the Covid-19 vaccination workstream by the teams involved. 

19. There are no notifiable breaches of the Privacy Act 2020 to report to the Committee. 

Recommendations from the Conflict of Interest review 

20. At the September Committee meeting, staff updated Members on the Office of the Auditor 
General’s (OAGs) letter and recommendations, and the response undertaken which included 
Privacy Act staff training.  

21. Staff had intended to provide an update the works to date, however work has not progressed 
as far as anticipated due to capacity constraints and priority being given to the Covid-19 
vaccination workstream by the teams involved. 

Council and Management Policy Schedule  

22. The Committee chair has requested a list of current Council and Management Policies for 
review. These are attached to the report as Attachment 1. The details of the list can be 
discussed at the Committee meeting.  
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Financial Considerations - Whaiwhakaaro Puutea 

23. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

24. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
25. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

26. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report.  

27. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks - Tuuraru  

28. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

29.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

30.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Council and Management Policy Schedule  
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Committee: Strategic Risk and Assurance 
Committee 

Date: 18 November 2021 

Author: David Bryant Authoriser: David Bryant 

Position: General Manager People and 
Organisational Performance  

Position: General Manager People and 
Organisational Performance 

Report Name: Strategic Risk and Assurance Committee - Annual Self Review 

Report Status Open 

Purpose - Take 
1. The purpose of this report is to present the 2021 annual self-review of the Strategic Risk

and Assurance Committee, completed by Keiran Horne, Chair of this Committee.

Staff Recommendation – Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report.

Attachments 
Attachment 1 - HCC Strategic Risk and Assurance - Self Review 2021 
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Strategic Risk and Assurance Committee – 2021 Self Review 

 

Meetings 
1. The Audit and Risk Committee have met on the following dates: 

• 4 December 2020 
• 11 March 2021 
• 17 June 2021 
• 14 September 2021 
• 29 September 2021 

2. The Strategic Risk and Assurance Committee will meet again on 18 November 2021 

3. The Committee also held the following informal workshops: 

• 3 December 2020 – an in-depth review of the SafePlus Onsite Assessment & Advice Report, 
the Cobham Drive audit, and the risks associated with the Waikato Regional Theatre grant. 

• 10 March 2021– a presentation on Council’s LGOIMA obligations and legal risks as well as 
an overview of the physical security reviews that had been conducted across high-risk 
Council facilities. 

• 17 June 2021 – presentations on CCO risk management. 
• 3 September 2021 – review of draft 2021 annual report and in-depth presentations on 

health and safely, 2021-31 Long Term Plan risks, and data governance. 

Chair’s Activities 
4. The Chair held additional meetings with the internal auditors, PWC to discuss progress with 

current internal audit projects.  Oversight and monitoring of Council’s own internal audit staff 
member and her work plan were also discussed throughout the year. 

5. The Chair liaised with the external auditors throughout the audit process. 

6. Throughout the year the Chair has been advised of any potential frauds, protected disclosures 
or significant claims against Council.  Any resulting investigations have been monitored. The 
Chair provided an annual fraud questionnaire to Council’s external auditors.  

7. Time was spent by the Chair liaising with staff and planning the risk workshops. 

8. The Chair attended an interview with OAG staff relating to the Conflict of Interest sector 
review. 

9. A mid-term Committee review meeting with the Mayor and Chief Executive was attended by 
the Chair. 

10. The Chair liaised with staff to review the committee agenda and reports schedule to facilitate 
a strategic focus to Committee discussions. 

11. The following meetings were attended throughout the year by the Chair either in person or by 
videoconference: 

• Fortnightly “catch-up” telephone meetings, and ad hoc correspondence, with Council’s 
General Manager – People & Organisational Performance. 

• Meetings with the Chief Executive prior to each Strategic Risk and Assurance Committee 
meeting, as well as ad hoc correspondence. 
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• Telephone conversations with Strategic Risk and Assurance Committee members as 
matters arose. 

• Telephone conversations with Council’s internal audit staff member to discuss internal 
audit findings. 

• Liaison with senior management with regards to various emerging risks and incidents that 
have relevance to this committee. 

12. Many of these tasks and meetings were also attended by the second independent Strategic 
Risk and Assurance Committee member. 

13. The Chief Executive expenses have been reviewed by the Chair on a six-monthly basis. 

14. The Chair has also monitored media, noting any issues that may be relevant to this 
Committee. 

Annual Reporting Process 
15. The Committee oversaw the engagement of Council’s external auditors and the completion of 

the annual financial statements and made recommendations to Council where required. 

16. The Committee reviewed accounting policies, material estimates, the impact of the Covid 
pandemic and asset impairment where appropriate and reviewed the interim and annual 
external auditor management report. 

Risk Management 
17. The Committee monitored Council’s key strategic and organisational risks and recommended 

action where required. As part of this, the Committee focused on continuous improvement.  
The top strategic risks were reassessed and then fully reviewed by SLT.  Reporting at all levels 
within Council was considered to ensure that effective risk management may be more fully 
integrated throughout the organisation.   

Health Safety and Wellness. 
18. Over the past year the Committee has been focused on driving continual improvement in 

Council’s Health, Safety & Wellness performance.  It has been pleasing to see a step-change in 
the way that Council governs and manages the health and safety of its staff, contractors and 
community. 

Organisational Improvement 
19. The Committee received reports from external parties which included recommendations for 

improvement, including: 

• Audit New Zealand – Annual Audit and Controls 
• Audit New Zealand – Audit of the 2021-31 Long Term Plan and consultation document. 
• PwC – Internal Audit 
• S&P Credit Rating Report 

20. Progress with significant recommendations was monitored by Council’s internal audit resource 
and reported to the Committee. During the year the reporting process was improved and re-
focused so that the Committee could direct its attention to strategic issues and trends 
associated with these recommendations. 
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Other Work 
21. The Committee received internal reports covering various topics including: 

• Health and Safety 
• Insurance 
• Internal Audit 
• Cyber risks 
• Emerging legal risks 

Closing 
22. I would like to thank my deputy Chair, Councillors, Maangai representatives, and management 

for their support, engagement and hard work this year. I would like to particularly commend 
everyone’s commitment to the Health, Safety & Wellness work programme which ultimately 
impacts Council’s ability to keep all those that they interact with safe and well. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 18 November 2021 

Author: Michelle Hawthorne Authoriser: David Bryant  

Position: Legal Services Manager  Position: General Manager People and 
Organisational Performance  

Report Name: Draft Work Programme - 2022 
 
Report Status Open  
 

Purpose - Take  
1. To seek approval from the Strategic Risk and Assurance Committee of the draft work 

programme for the Strategic Risk and Assurance Committee meetings of 2022. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee: 

a) adopts the draft the draft work programme for the Strategic Risk and Assurance 2022; and  

b) notes that a wider Schedule of Reports for the Strategic Risk and Assurance Committee, 
Council and other committees for 2022 will be updated and provided to the Strategic Risk 
and Assurance Committee in 2022. 

 

Executive Summary - Whakaraapopototanga matua 
3. Prior to the commencement of each calendar year, it is recommended that the Strategic Risk 

and Assurance Committee sets itself a work programme.  

4. Staff recommend the draft work programme be adopted as detailed in paragraphs 13 and 14 
below. 

5. Staff consider the decision in this report is of medium significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
6. Prior to the commencement of each calendar year it is recommended that the Strategic Risk 

and Assurance Committee sets itself a work programme. While priorities can shift during the 
year as unexpected issues arise, the work programme is a useful tool to enable Committee 
Members to set their direction and to allow staff to understand the work priorities that need 
to be achieved.  

7. The Strategic Risk and Assurance Committee will also need to consider whether its draft work 
programme is consistent with its Terms of Reference. 
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8. The purpose of the draft schedule of reports (which will be circulated in early 2022) is to 
provide Committee Members with oversight of the planned and upcoming activities/schedule 
of work for 2022 for Council and all its committees. Decisions from this report on the Strategic 
Risk and Assurance Committee’s work programme will inform the overall draft schedule of 
reports. 

9. The Chair will continue to have close oversight of items for upcoming committee meetings via 
the agenda planning meetings. As per the normal process, the relevant Chair’s approval will be 
sought where an upcoming agenda item needs to be added or removed after the agenda 
planning meeting has taken place.  

10. The Governance Unit and the Senior Leadership Team Executive Assistants will take 
responsibility for maintaining an up-to-date record of planned reports. Committee Members 
can request updates to the schedule via the Governance Team or Principal Advisors.  

Discussion - Matapaki 
11. The following draft work programme is proposed for discussion by the Strategic Risk and 

Assurance Committee. The work programme identifies issues which have been developed and 
reviewed on a quarterly, annual and ad hoc (two to three yearly) basis as a suggested base 
work programme.  

12. There may be other matters that the Strategic Risk and Assurance Committee may wish to 
consider for inclusion or replacement in the work programme. 

13. The proposed standing reports for each meeting are:  

i. CE Report     
ii. Safety and Wellness Report     
iii. Risk Management Report     
iv. Internal Audit     
v. Internal Audit (PWC)    
vi. Organisational Improvement Register     
vii. PX Legal Risks     
viii. Compliance, Fraud and Protected Disclosures    
ix. PX Cyber Risks     
x. External Audit (Audit NZ)     
xi. Chair’s report to Council   

14. In addition to the above the following reports have been proposed for each meeting date in 
2022: 

 

          March 2022       June 2022       September 2022  November / December 
(TBC new triennium) 

• Schedule of reports for 
Council and Committees 
for 2022 

• Draft Internal Audit Plan 
for 2022  

• Draft Internal Audit Plan 
(PWC) for 2022  

• External audit plan  
• Audit report planning 

update  
• Conflict of Interest 

Management 
Policy review (OAG 

• Accounting Treatment 
Review    

• Annual Report – Letter 
of engagement of 
auditors    

• Annual Report – review 
of contingent liabilities 
and contingent assets (in 
legal risk report)     

• Annual pre-renewal 
Insurance Report 

• Protected Disclosures 
Management Policy 

• Review of Annual 
Report and letters of 
representation 

• Annual Report - Interim 
Management Report 
(Audit NZ)     

• Annual SRA Committee 
Self Review (shifted to 
September in 2022 due 
to elections)    

• Annual Council 
Controlled Organisations 
Material Risks 

• Annual Report - Final 
Management Report 
(Audit NZ)     

• Annual Credit Rating 
Update     

• Annual Post-Renewal 
Insurance Update Report 

• Draft work programme 
and meeting dates 2023  

• New triennium – 
welcome and briefing of 
members   

• Risk Management Policy 
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15. The proposed work programme is consistent with the Strategic Risk and Assurance 
Committee’s Terms of Reference, staff note that in 2023 there will be a report regarding audit 
fees for the next three-year period and work associated with the Long-Term Plan project that 
will be include in that year’s work programme.  

Options 

16. It is open to the Strategic Risk and Assurance Committee to amend its work programme, there 
are some limitations regarding the timing of reports, specifically for Council’s Annual Report, 
and some external audits.   

Financial Considerations - Whaiwhakaaro Puutea 

17. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

18. Staff confirm that the recommendations in the report comply with Council’s legal and policy 
requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
19. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the four wellbeings’). 

20. The subject matter of this report has been evaluated in terms of the four wellbeings during the 
process of developing this report as outlined below. 

21. The recommendations set out in this report are consistent with that purpose. 

Social 

22. The draft work programme Strategic Risk and Assurance provides the community oversight of 
the planned and upcoming schedule of work for 2022 Committee meetings. This increases 
transparency and encourages greater engagement in the democratic process 

Economic 

23. Council’s management of the risks and opportunities through the Committee will the impact 
on the community’s economic wellbeing. 

review in 2021)    
• Sensitive Expenditure 

Policy review    
• Economic Dev 

committee request for a 
review of the Victoria 
Street Dev project. 
(Timing TBC)  

review (assuming 
legislation passed)  

• Business Continuity 
Planning – review (2 
yearly)     

• Tax Compliance review 
(last done 2019)    

• Update on Security 
Review  

review and update on 
annual report audits   

• Fraud and Corruption 
Management Policy 
review    

• Gifts and Hospitality 
Management Policy 
review  

• Climate change 
disclosure report (NB 
timing TBC with the 
team working on this 
project) 

•   Terms of Reference – 
review and feedback to 
Council at end of 
triennium   

review (2 yearly)    
• Civil Defence and 

Emergency Management 
capability review (2 
yearly)  

• Climate Change Risk 
Assessment (timing TBC 
with the team working 
on this project) 
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Environmental 

24. Council continues to manage its response to the impact on the environment by establishing 
services that are safe and sustainable and embedding climate change considerations into 
priority projects across Council.  

Cultural 

25. Staff consider the matters set out in this report do not have a direct impact on cultural 
wellbeing. 

Risks - Tuuraru 

26. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance

27.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

28.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Strategic Risk and Assurance 
Committee Public Excluded 
Minutes - 14 September 
2021 

C2. Legal Risks - Committee 
Update 

C3. Cyber Risks 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to maintain legal professional privilege Section 7 (2) (g) 
Item C3. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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