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Notice of Meeting: 
I hereby give notice that an Extraordinary Meeting of the Strategic Risk and Assurance Committee will 
be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 26 October 2023 
 3:30pm 
Council Chamber and Audio Visual Link 
Municipal Building, Garden Place, Hamilton 
 

Lance Vervoort 
Chief Executive 

Strategic Risk and Assurance Committee 

Te Komiti Rautaki tuuraru me te whakatuuturu 
OPEN AGENDA 

Membership  

Chairperson 
Heamana 

Ms Keiran Horne 

Deputy Chairperson 
Heamana Tuarua 

Mr Bruce Robertson 

Members 
 
 
 
 
 

Mayor Paula Southgate 
Deputy Mayor Angela O’Leary 
Cr Maxine van Oosten 
Cr Moko Tauariki 
Cr Kesh Naidoo-Rauf 
Cr Ewan Wilson 
Vacancy 

Quorum: Four members (including one external appointee) 

Meeting frequency: As required – no less than four times a year 

 
Amy Viggers 

Mana Whakahaere 
Governance Lead 

 
18 October 2023 

 
Telephone:  07 838 6727 

Amy.Viggers@hcc.govt.nz 
www.hamilton.govt.nz 
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Purpose: 

1. The Strategic Risk and Assurance Committee is responsible for providing objective advice and 
recommendations to the governing body on the adequacy and functioning of the Council’s risk 
management and assurance framework and external reporting. 

2. The committee will review the effectiveness of the following aspects of governance, risk, and resilience 
management and internal control: 

• risk and resilience management  
• internal and external audit and assurance 
• health, safety, and wellbeing 
• integrity and investigations 
• monitoring of compliance with laws and regulations 

Terms of Reference: 

Risk and Resilience 

3. Review the effectiveness of the risk control environment established by management to safeguard 
Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance 
policies in place and management’s actions to mitigate risks and report six monthly to Council.  

4. To review the Risk Management Policy and recommend to Council revisions to the policy for adoption. 

5. Review Council’s strategic and organisational risk register and monitor existing controls and treatment 
actions.  

6. Periodic in-depth reviews of specific, significant risks.  

7. Monitor emerging risks and recommend to Council or management new strategic and organisational 
risks to be added to the strategic and organisational risk register.  

8. Oversight of risk management and assurance across Council’s CCOs and CCTOs with respect to risks 
that may have a significant impact on Council.  

9. Review the adequacy and effectiveness of Council’s health, safety and wellbeing and resilience 
(cybersecurity, protective security, business continuity, crisis, emergency, incident) management 
programmes. 

10. Review the Fraud and Corruption, Protected Disclosure, Conflict of Interest, and Sensitive Expenditure 
management policies to ensure appropriate guidance and processes are in place.  

Internal Audit  

11. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme, 
having regard to Council’s significant risks. 

12. Monitor the delivery of the internal audit work programme to ensure the effectiveness of the Council’s 
internal control framework. 

13. Assess whether internal audit recommendations have been properly implemented by management. 

14. Review the annual internal audit plans to ensure appropriate organisational structures, authority, 
access, independence, resourcing and reporting arrangements are in place. 
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External Audit  

15. Engage with Council’s external auditors regarding the external audit work programme and agree the 
proposed terms and arrangements of the external audit. 

16. Recommend to Council the terms and arrangements for the external audit programme. 

17. Review the effectiveness of the Annual Plan audit and Long Term Plan audit. 

18. Assess management response to audit reports and the extent to which external audit 
recommendations concerning internal accounting controls and other matters are implemented. 

Statutory Reporting 

19. Review and monitor the integrity of the interim and annual report, focusing particularly on: 

a) compliance with, and the appropriate application of, relevant accounting policies, practices and 
accounting standards  

b) compliance with applicable legal requirements relevant to statutory reporting  

c) the consistency of application of accounting policies as well as changes to accounting policies and 
practices that may affect the way that accounts are presented  

d) any decisions involving significant judgment, estimation or uncertainty  

e) the extent to which financial statements are affected by any unusual transactions and the manner 
in which these are disclosed  

f) the disclosure of contingent liabilities and contingent assets  

g) the clarity of disclosures generally  

h) the basis for the adoption of the going concern assumption  

i) significant adjustments resulting from the audit 

Other Matters 

20. Review the effectiveness of the systems for monitoring the Council's compliance legislation, 
regulation, policy and guidelines. 

21. Engage with internal and external auditors on any specific one-off audit assignments. 

22. Conduct and monitor special investigations in accordance with Council policy and approved budget or 
in response to material matters raised by staff or committee members, including engaging expert 
assistance, on matters within its Terms of Reference. 

23. The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive and 
confirm compliance with Council policies. This information will be provided to the Chairperson on a six-
monthly basis.  

24. Such other Matters referred to it by Council.  

The Committee is delegated the following recommendatory powers: 
• The Committee has no decision-making powers. 
• The Committee may make recommendations to the Council and/or the Chief Executive, as 

appropriate. 
• The Committee may request expert external advice through the Chief Executive where necessary. 
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Special Notes: 
• In fulfilling their role on the committee, members shall be impartial and independent at all times. 
• Members are appointed for an initial term of no more than three years that aligns with the 

triennial elections, after which they may be eligible for extension or reappointment. 
• Council appoints two external members of the committee, one of whom shall be Chairperson. 

External members shall have a broad range of skills and experience including risk management, 
health, safety and wellbeing, accounting or audit experience; the terms of the appointment to be 
recorded in a contract.  External member contracts are to be reviewed and assessed six (6) months 
after each triennial election with no external members staying on Committee for longer than three 
(3) trienniums. 

• The Chief Executive and any Internal Auditor(s) are required to attend all meetings but are not 
members and have no voting rights. Other Council officers may attend the committee meetings, as 
required. 

• The Chief Executive and the Principal Advisor shall be responsible for drawing to the committee's 
immediate attention any material matter that relates to the financial condition of Council, any 
material breakdown in internal controls, and any material event of fraud, corruption or 
malpractice. 

• The chairperson shall present an annual Audit and Risk Self Review to Council summarising the 
committee's activities during the year and any related significant results and findings. 

Recommendatory Oversight of Policies and Bylaws: 
• Risk Management Council Policy  
• Fraud and Corruption Management Policy 
• Protected Disclosure Management Policy 
• Conflict of Interest Management Policy 
• Sensitive Expenditure Management Policy 
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1 Apologies – Tono aroha   
 

2 Confirmation of Agenda – Whakatau raarangi take  
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero      
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 26 October 2023 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager Business 
Services  

Report Name: Final Approval of the 2022/23 Annual Report, 2022/23 Summary Annual 
Report and Representation Letters (Recommendation to Council) 

 
Report Status Open  

Purpose - Take 
1. To seek a recommendation from the Strategic Risk and Assurance Committee that the Council 

adopts the 2022/23 Annual Report and 2022/23 Summary Annual Report.  

2. To seek a recommendation from the Strategic Risk and Assurance Committee that the Council 
approves the Representation Letters be signed by the Chief Executive and Mayor.  

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)  
3. That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) recommends that the Council: 

i. adopts the Annual Report 2022/23 and the Summary Annual Report 2022/23; and 

ii. approves the letter of representations to Audit New Zealand be signed by the Chief 
Executive and the Mayor on behalf of Council. 

Executive Summary - Whakaraapopototanga matua 
4. The draft Annual Report 2022/23 was reviewed by the Chair and Deputy Chair of the Strategic 

Risk and Assurance. Any changes advised at this workshop have been incorporated into the 
final Annual Report 2022/23.   

5. Verbal clearance on the Annual Report 2022/23 will be provided by Audit New Zealand by 25 
October 2023. 

6.  The final opinion on the Annual Report 2022/23 will be issued on 31 October 2023. 

7. A Draft Representation Letter (Attachment 1) has been provided by Audit New Zealand to be 
signed by Council’s Chief Executive and Mayor Southgate to attest to the accuracy of the 
information within the 2022/2023 Annual Report (Attachment 2) and the 2022/23 Summary 
Annual Report (Attachment 3). 

8. The draft representation letter is subject to change up until the date of audit clearance. 
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Item
 5 

9. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 
10. Audit New Zealand were onsite from 11 September 2023 to 19 October 2023 to complete the 

Final Audit. Any changes advised from Audit New Zealand have been captured in the final 
Annual Report 2022/23. 

11. A draft Annual Report 2022/23 will be reviewed by the Chair and Deputy Chair of Strategic Risk 
and Assurance prior to this meeting. Any changes advised will be incorporated into the final 
Annual Report 2022/23.   

12. The Final Annual Report 2022/23 and Summary Annual Report 2022/23 will be circulated prior 
to the meeting.  

13. The timelines are within the agreed timelines outlined in Audit New Zealand’s Audit Plan. 

14. Verbal clearance on the Annual Report 2022/23 will be provided by Audit New Zealand at this 
meeting. The final opinion on the Annual Report 2022/23 will be issued on 31 October 2023. 

15. A Draft Representation Letter (Attachment 1) has been provided by Audit New Zealand to be 
signed by Council’s Chief Executive and Mayor Southgate to attest to the accuracy of the 
information within the 2022/2023 Annual Report (Attachment 2) and the 2022/23 Summary 
Annual Report (Attachment 3).  

16. The draft representation letter is subject to change up until the date of audit clearance. 

17. The representation letters need to be signed on the same date as the final Annual Report 
2022/23 and Summary Annual Report 2022/23. 

18. The Annual Report is a requirement under the Local Government Act 2002. The report has 
been prepared and is compliant with all applicable accounting standards. 

Financial Considerations - Whaiwhakaaro Puutea 
19. The cost of this engagement is funded through the 2021 – 2031 10 Year plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
20. Staff confirm that matters in this report complies with the Council’s legal and policy 

requirements.  

21. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
22. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

23. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

24. The recommendations set out in this report are consistent with that purpose. 

25. Economic wellbeing is managed through the efficient monitoring of Council’s financial results. 
Diligent reporting of Council’s budget to actual financial results is required to ensure Council is 
operating effectively and policy compliance is met.  
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26. The environmental, social and cultural wellbeings are not directly impacted by the Annual 
Report. 

Risks - Tuuraru 
27. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance and Engagement 
28. Having considered the Significance and Engagement Policy, staff have assessed that the 

matters in this report have low significance and that no engagement is required.  
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Audit New Zealand Draft Representation Letter 

Attachment 2 - 2022/2023 Annual Report 

Attachment 3 - 2022/23 Summary Annual Report 
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