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Purpose: 

1. The Strategic Risk and Assurance Committee is responsible for providing objective advice and 
recommendations to the governing body on the adequacy and functioning of the Council’s risk 
management and assurance framework and external reporting. 

2. The committee will review the effectiveness of the following aspects of governance, risk, and resilience 
management and internal control: 

i. risk and resilience management;  
ii. internal and external audit and assurance; 

iii. health, safety, and wellbeing; 
iv. integrity and investigations; and 
v. monitoring of compliance with laws and regulations. 

Terms of Reference: 

Risk and Resilience 

3. Review the effectiveness of the risk control environment established by management to safeguard 
Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance 
policies in place and management’s actions to mitigate risks and report six monthly to Council.  

4. To review the Risk Management Policy and recommend to Council revisions to the policy for adoption. 

5. Review Council’s strategic and organisational risk register and monitor existing controls and treatment 
actions.  

6. Periodic in-depth reviews of specific, significant risks.  

7. Monitor emerging risks and recommend to Council or management new strategic and organisational 
risks to be added to the strategic and organisational risk register.  

8. Oversight of risk management and assurance across Council’s CCOs and CCTOs with respect to risks 
that may have a significant impact on Council.  

9. Review the adequacy and effectiveness of Council’s health, safety and wellbeing and resilience 
(cybersecurity, protective security, business continuity, crisis, emergency, incident) management 
programmes. 

10. Review the Fraud and Corruption, Protected Disclosure, Conflict of Interest, and Sensitive Expenditure 
management policies to ensure appropriate guidance and processes are in place.  

Internal Audit  

11. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme, 
having regard to Council’s significant risks. 

12. Monitor the delivery of the internal audit work programme to ensure the effectiveness of the Council’s 
internal control framework. 

13. Assess whether internal audit recommendations have been properly implemented by management. 

14. Review the annual internal audit plans to ensure appropriate organisational structures, authority, 
access, independence, resourcing and reporting arrangements are in place. 
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External Audit  

15. Engage with Council’s external auditors regarding the external audit work programme and agree the 
proposed terms and arrangements of the external audit. 

16. Recommend to Council the terms and arrangements for the external audit programme. 

17. Review the effectiveness of the Annual Plan audit and Long Term Plan audit. 

18. Assess management response to audit reports and the extent to which external audit 
recommendations concerning internal accounting controls and other matters are implemented. 

Statutory Reporting 

19. Review and monitor the integrity of the interim and annual report, focusing particularly on: 

a) compliance with, and the appropriate application of, relevant accounting policies, practices and 
accounting standards;  

b) compliance with applicable legal requirements relevant to statutory reporting;  

c) the consistency of application of accounting policies as well as changes to accounting policies and 
practices that may affect the way that accounts are presented;  

d) any decisions involving significant judgment, estimation or uncertainty;  

e) the extent to which financial statements are affected by any unusual transactions and the manner 
in which these are disclosed;  

f) the disclosure of contingent liabilities and contingent assets;  

g) the clarity of disclosures generally;  

h) the basis for the adoption of the going concern assumption; and  

i) significant adjustments resulting from the audit. 

Other Matters 

20. Review the effectiveness of the systems for monitoring the Council's compliance legislation, 
regulation, policy and guidelines. 

21. Engage with internal and external auditors on any specific one-off audit assignments. 

22. Conduct and monitor special investigations in accordance with Council policy and approved budget or 
in response to material matters raised by staff or committee members, including engaging expert 
assistance, on matters within its Terms of Reference. 

23. The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive and 
confirm compliance with Council policies. This information will be provided to the Chairperson on a six-
monthly basis.  

24. Such other Matters referred to it by Council.  

The Committee is delegated the following recommendatory powers: 
• The Committee has no decision-making powers. 
• The Committee may make recommendations to the Council and/or the Chief Executive, as 

appropriate. 
• The Committee may request expert external advice through the Chief Executive where necessary. 
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Special Notes: 
• In fulfilling their role on the committee, members shall be impartial and independent at all times. 
• Members are appointed for an initial term of no more than three years that aligns with the 

triennial elections, after which they may be eligible for extension or reappointment. 
• Council appoints two external members of the committee, one of whom shall be Chairperson. 

External members shall have a broad range of skills and experience including risk management, 
health, safety and wellbeing, accounting or audit experience; the terms of the appointment to be 
recorded in a contract.  External member contracts are to be reviewed and assessed six (6) months 
after each triennial election with no external members staying on Committee for longer than three 
(3) trienniums. 

• The Chief Executive and any Internal Auditor(s) are required to attend all meetings but are not 
members and have no voting rights. Other Council officers may attend the committee meetings, as 
required. 

• The Chief Executive and the Principal Advisor shall be responsible for drawing to the committee's 
immediate attention any material matter that relates to the financial condition of Council, any 
material breakdown in internal controls, and any material event of fraud, corruption or 
malpractice. 

• The chairperson shall present an annual Audit and Risk Self Review to Council summarising the 
committee's activities during the year and any related significant results and findings. 

Recommendatory Oversight of Policies and Bylaws: 
• Risk Management Council Policy  
• Fraud and Corruption Management Policy 
• Protected Disclosure Management Policy 
• Conflict of Interest Management Policy 
• Sensitive Expenditure Management Policy 
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1 Apologies – Tono aroha   
 

2 Confirmation of Agenda – Whakatau raarangi take  
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero      
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 28 March 2024 

Author: Charlotte Mitchell Authoriser: Michelle Hawthorne  

Position: Graduate Governance Support  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Strategic Risk and Assurance Committee Open 
Minutes - 7 December 2023 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk and 
Assurance Committee Meeting held on 7 December 2023 as a true and correct record. 
 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Committee Unconfirmed Minutes - 7 December 2023 . 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 28 March 2024 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager Business 
Services  

Report Name: Annual Report 2023/2024 Planning and Accounting Technical Review 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the plan and timetable for the 

2023/2024 Annual Report and the Accounting Treatment Review. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. Staff are currently undertaking planning activities in relation to the 2023/2024 Annual Report. 

4. Audit New Zealand will begin the interim audit for the Annual Report from 7 May 2024.  

5. Key issues from the Accounting Treatment Review that staff would like to bring to the 
Committee’s attention are provided below: 

6. The landfill provision is currently $10 million based on the latest available discount rates. This 
will be updated on 30 June 2024.   

7. The Weathertightness provision currently sits at $0.6 million and is intended to cover our 
potential exposure. The building defects provision sits at $1.8 million.  

8. Other provisions relating to legal proceedings total $1.8m. 

9. Contingencies total $60,000 in relation to legal proceedings. A further $1.9 million of uncalled 
capital from New Zealand Local Government Funding Agency Ltd (NZLGFA) was identified.  

10. No impairments have been identified during the financial year and staff will review this again 
as at 30 June 2024.  

11. Revaluations of land and investment property will be completed by 30 June 2024. 
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12. There are currently no significant changes in the following accounting estimates and 
judgements: 

i. Estimates of the fair value of interest rates swaps; 
ii. Estimates of the fair value of land, building and infrastructure assets; 
iii. Estimating the fair value of investment property; 
iv. Estimating the retirement gratuities obligations; and 
v. Estimating the provision for uncollectable receivables. 

13. There have been no changes to accounting policies.  

14. Key accounting standards and their implications for the preparation of the 2023/2024 Annual 
Report and following periods have been identified. 

15. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  

Discussion - Matapaki 
16. Council’s Finance Unit has created a plan to work with other business areas within Council to 

deliver the Annual Report. Key issues from the Accounting Treatment Review that staff would 
like to bring to the Committee’s attention are provided below. 

Landfill provision 

17. The landfill provision is based on the latest available discount rates (31 January 2024) and is 
currently $10 million. This represents a decrease of $1.5 million from last year. Rates currently 
vary from 4.41% to 5.25%. 

18. Staff have used Treasury’s Risk-free discount rates when calculating the landfill provision. The 
Treasury discount rates are next updated in June 2024. Staff will use the rates available at this 
date to complete the final provision calculation. 

Weathertightness and building defects provision 

19. Provision has been created for the potential liability of 3 claims that are outstanding with the 
Weathertight Homes Resolution Service or lodged via the court system.  

20. They represent a mix of residential and commercial properties. 

21. The value of the weathertightness provision is currently $0.6 million and building defects 
provision is $1.8 million. We are currently working with staff and advisors to assess, and if 
appropriate, update the provision by 30 June 2024. 

Other provisions  

22. There is a total of $1.8 million in other provisions relating to legal proceedings.   

Contingent liabilities 

23. There was a total of $60,000 of contingencies identified last year in relation to legal 
proceedings. There was also $1.9 million of uncalled capital from New Zealand Local 
Government Funding Agency Ltd (NZLGFA). 

24. Staff have not been made aware of any additional contingent liabilities.  

25. As part of the year end process, legal confirmation letters are sent out to all lawyers that 
Council has received legal advice from. 

26. These letters will provide staff with the details of any further contingent liabilities as at 30 June 
2024 that may need to be provided for. 
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Judicial reviews 

27. We are not currently aware of any judicial reviews underway.  

Impairments 

28. No impairments have been identified during the financial year, but staff will review this as of30 
June 2024.  

Asset revaluations 

29. Land and Investment property revaluations will be completed as of30 June 2024. 

Significant accounting estimates and judgements 

30. The estimates and assumptions that have a significant risk of causing a material adjustment to 
the carrying amounts of assets and liabilities within the next financial year are: 

i. Estimating the fair value of interest rate swap: Council’s interest rates swaps are 
independently valued by ETOS/Deloitte. The valuations are compared to the bank 
confirmations to ensure the valuations are reasonable.   

ii. Estimating the fair value of land, buildings, and infrastructure assets: Land is being 
revalued this year. For those assets that were not revalued, staff have completed fair value 
assessment of all assets that are subject to revaluations. This assessment shows that the 
fair value of the assets is not significantly different to the current carrying value, so does 
not trigger a need to complete a revaluation.  

iii. Estimating the fair value of investment property: Council’s investment properties are 
valued by independent valuers Telfer Young.  

iv. Estimating the retirement gratuities obligations: Staff perform a calculation to estimate 
the value of gratuities that will need to be paid if certain staff reach retirement.  

v. Estimating the landfill aftercare provision: Staff use discount rates provided on the 
Treasury website.   

vi. Estimating the provision for uncollectable receivables: Staff will estimate doubtful debts 
on parking debtors and sundry debtors as of 30 June 2024 based on historical impairment 
rates. 

Changes in accounting policies 

31. There are no identified changes in accounting policies for the year ending 30 June 2024. 

Changes in accounting standards 

32. We are aware of the following proposed changes in accounting standards that are not yet 
effective for the 30 June 2024 financial year: 

Accounting Standards Exposure Drafts Released 

33. Exposure Draft IPSAS 43 Leases has been released by the New Zealand Accounting Standards 
Board with the intention to align PBE standards with NZ IFRS 16.  If adopted, this will require 
on balance sheet accounting for leases with right of use assets and lease liabilities recorded for 
leases.  The proposed effective date will apply the standard to the financial statements for the 
year ending 30 June 2027.  Lease information for the year ending 30 June 2026 will be required 
for the comparative period. 
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34. This is not likely to have a significant impact on the Council financial reporting as the value of 
leases is not material. It is possible, although unlikely, that it would affect covenant levels for 
debt ratios however this should be reviewed with LGFA. Systems and processes to correctly 
record and account for the leases and staff training to correctly apply the standard will be 
required. 

Disclosure of Fees for Audit Firms’ Services (Amendments to PBE IPSAS 1)  

35. Amendments change the required disclosures for fees relating to services provided by the 
audit or review provider, including a requirement to disaggregate the fees into specified 
categories. The amendments to PBE IPSAS 1 aim to address concerns about the quality and 
consistency of disclosures an entity provides about fees paid to its audit or review firm for 
different types of services. The enhanced disclosures are expected to improve the 
transparency and consistency of disclosures about fees paid to an entity’s audit or review firm. 
This is effective for the year ended 30 June 2025. Council has not yet assessed in detail the 
impact of these amendments; however, we believe these amendments are not expected to 
have a significant impact. 

Financial Considerations - Whaiwhakaaro Puutea 
36. This is a regular operating activity funded through the Long-Term Plan.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
37. Staff confirm that the matters in this report complies with Council’s legal and policy 

requirements.  

38. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
39. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

40. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

41. The recommendations set out in this report are consistent with that purpose. 

42. There are no known social, economic, environmental, or cultural considerations associated 
with this matter. 

Risks - Tuuraru 
43. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

44. Having considered the Significance and Engagement Policy, staff have assessed that the matter 
in this report has low significance. EngagementGiven the low level of significance determined, 
the engagement level is low. No engagement is required.  
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Attachments - Ngaa taapirihanga 
There are no attachments for this report. . 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 28 March 2024 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager Business 
Services  

Report Name: Internal Audit Update 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee on the internal audit progress to March 

2024. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. The 3-year Internal Audit Plan has been completed by KPMG covering FY2024 to FY2026 

(Attachment 1).   

4. The procurement maturity assessment has commenced and is in progress. 

Discussion - Matapaki 
5. Council’s internal audit function incorporates engagements and actions from KPMG. 

6. This report provides an update on progress by KPMG on the internal audit work stream. 

7. Since the last report to this committee, there are two updates to note: 

i. The 3-year Internal Audit Plan has been completed by KPMG covering FY2024 to 
FY2026 (Attachment 1).  A summary of the key areas to be covered over the next 3 
years include: 

Area of focus 2024FY 2025FY 2026FY 

Procurement Maturity Assessment     

Fees and Charges (Building and Resource)    

Accounts Receivable and Debtor Management    
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Area of focus 2024FY 2025FY 2026FY 

Climate Change Maturity Assessment    

Future Fit and Simplification Programme Controls Impact 
Assessment 

   

Cybersecurity    

Development Contributions    

Health check – Portfolio/Project Governance and Management    

IT Governance    

Animal Control    

Asset Management    

Fraud Risk Management Maturity Assessment    

Business Continuity Management    

Development Contributions    

ii. The procurement maturity assessment has commenced and is in progress.  

8. Staff consider the matters in this report to have low significance and that the 
recommendations comply with Council’s legal obligations. 

Financial Considerations - Whaiwhakaaro Puutea 
9. The internal audit programme is a regular operating activity funded through the current 

Annual Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
10. Staff confirm that the matters in this report comply with the Council’s legal and policy 

requirements.  

Climate Change Impact Statement 

11. Staff have assessed this option and determined that no adaption assessment is required.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
12. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

13. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 
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14. There are no known social, economic, environmental, or cultural considerations associated 
with this matter. 

Risks - Tuuraru 
15. No known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

16. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

17. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - KPMG Internal Audit Plan 2024FY to 2026FY . 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 28 March 2024 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager Business 
Services  

Report Name: Audit New Zealand Update 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on Audit New Zealand audit progress 

since the last committee meeting and provide the final Audit Engagement Letter that covers 
the audit of the 2024-34 Long Term Plan (LTP). 

 

Staff Recommendation - Tuutohu-aa-kaimahi  
2. That the Strategic Risk and Assurance Committee receives the report. 

 

Executive Summary - Whakaraapopototanga matua 
2024-34 Long Term Plan  

3. The final Audit Engagement letter has been provided and covers the audit of the 2024-34 Long 
Term Plan (Attachment 1). 

4. The audit timing for this piece of work will be from 6 May 2024 to 27 June 2024. The audit fee 
is $162,400. 

2023-24 Annual Report 

5. The Audit Plan for the 2023-24 Annual Report audit will be presented at the June 2024 
Committee meeting. 

6. Audit New Zealand will be onsite to commence the interim audit of the 2023-24 Annual Report 
on 6 May 2024. 

 

 

 

 

 

Strategic Risk & Assurance Committee Open Agenda - 28 March 2024 - Item 8: Audit New Zealand Update

36



 

Strategic Risk and Assurance Committee Agenda 26 March 2024- OPEN Page 37 of 148 

Ite
m

 8
 

Discussion - Matapaki 
2024-34 10 Year Plan  

7. The Audit Engagement letter covers the audit of the 2024-34 Long Term Plan (Attachment 1). 
The key areas of audit emphasis outlined in the document includes: 

a. Council’s Financial strategy and Infrastructure Strategy 

b. Assumptions  

c. Quality of asset-related forecasting information 

d. National Policy Statement on Urban Development 2020 

8. The proposed timing of the 2024-34 Long Term Plan audit is: 

Third audit visit (on site – 2 weeks)  6 May 2024  
Proposed LTP (before final deliberation meeting)  22 May 2024  
Final audit - review of LTP (on site – 3 weeks)  27 May 2024  

Final LTP (after final deliberation meeting)  31 May 2024  
Hot review date  TBC  
Audit report on adopted LTP required  27 June 2024  
Draft report to governors on LTP engagement issued  12 July 2024  

9. The audit fee for this piece of work is $162,400 (excluding GST and disbursements).  

10. This proposed fee is an increase of $28,200 (21%) compared to the 2021 agreed fee. 

11. At the Council meeting on 14 December 2023, the responsibility for approving and signing the 
Audit Engagement letter for the Long-Term Plan was delegated to that the Chief Executive and 
Mayor.  

12. Audit New Zealand have been onsite conducting the audit of the 2024-34 Long-Term Plan. The 
audit team were reviewing the consultation document in February 2024. A verbal update of 
the process and any issues will be provided at the meeting by representatives from Audit New 
Zealand. 

2023-24 Annual Report 

13. The Audit Plan for the 2023-24 Annual Report audit will be presented at the June 2024 
Committee meeting. 

14. Audit New Zealand will be onsite to commence the interim audit of the 2023-24 Annual Report 
on 6 May 2024. 

Financial Considerations - Whaiwhakaaro Puutea 
15. The cost of this engagement is funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
16. Staff confirm that the matters in this report complies with the Council’s legal and policy 

requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-orange tonutanga 
17. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 
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18. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

 
19. There are no known social, economic, environmental or cultural considerations associated with 

this matter. 

Risks - Tuuraru 
20. There are no known risks associated with this matter.  

Significance and Engagement Policy 
Significance 

21. Having considered the Significance and Engagement Policy, staff have assessed that the matter 
in this report is of low significance. 

Engagement 

22. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments 
Attachment 1 - Audit New Zealand: Audit Engagement Letter of the long term plan 2024-34 . 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 28 March 2024 

Author: Nicholas Whittaker Authoriser: David Bryant  

Position: Senior Risk and Resilience 
Advisor  

Position: General Manager Business 
Services  

Report Name: Risk Management Report  
 
Report Status Open  
 

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee on the status of Hamilton City Council’s 

nine strategic risks, three organisational risks and any potentially significant emerging risks. 
 

2. Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the 
Council) That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) recommends that the Council receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton City Council’s strategic and organisational risks have been reviewed over the last 

quarter and where relevant, have been updated to reflect the changing risk environment.  

4. Council continues to implement the relevant corrective controls for Strategic Risk 2 as we 
navigate a tough economic climate.  

5. In relation to Strategic Risk 6 and 3 at the time of writing this report the new government is 
coming to the end of implementing its 100-day plan. As a result, several key pieces of 
legislation from the previous government have been repealed. Further clarity in policy 
positions and the potential impacts on HCC are still being evaluated.  

6. Strategic Risk 8 has one update this quarter: an update on the security risk assessments.  

7. Organisational Risk 3 has two specific updates this quarter: Freshwater Gold Clam (Corbicula 
Fluminea) and the Pukete Wastewater Treatment Plant Outfall. 

8. Staff consider the matters in this report have medium significance and that the 
recommendations comply with Council’s legal requirements.  
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Background - Koorero whaimaarama 
9. The Strategic Risk and Assurance Committee meeting of 16 May 2019 approved, for 

monitoring purposes, eight strategic risks and three organisational risks. At subsequent 
meetings, staff reported on the status of each risk and associated treatment plans. A ninth 
strategic risk relating to climate change was added in 2020.  

10. The purpose of this report is to highlight significant activity over the last quarter for each risk. 
The attached Risk Register sets out more detail on all strategic and organisational risks 
including treatment plans. 

11. A review of Council’s strategic risks with the Executive Leadership Team took place in May 
2022. The next full review is scheduled for June 2024. 

12. The outcome of the 2022 review included proposed changes to risk names and descriptions 
which were taken to the Strategic Risk and Assurance Committee Workshop on 8 June 2022. 
Changes to risk names and descriptions were discussed by the Committee and approved. 

13. At the 2023 September Strategic Risk and Assurance Committee, the risk appetite statements 
for the strategic and organisational risks were confirmed. These appetite statements will be 
used to guide investment decisions and the internal audit programme. The risk appetite levels 
have been included in the Strategic and Organisational Risk Register  

Discussion - Matapaki 
Strategic Risk 1 – Failure to Respond to a Disaster 

14. This risk description is ‘A lack of preparedness leads to a failure to respond or an ineffective 
response to a natural or human induced disaster event resulting in compromised community 
resilience.’ This risk links to Strategic Risk 4 – Loss of information or access to systems, 
Strategic Risk 8 – Failure to respond to a crisis or emergency and Strategic Risk 9 – Failure to 
respond to climate change. 

15. There is no change to the residual risk rating for this risk – it remains at very high. This sits 
outside of our appetite of ‘cautious’. 

16. There are no significant updates to report this quarter.  

Strategic Risk 2 – Significant Negative Impact on Financial Strategy 

17. This risk description is ‘A major economic or financial shock event negatively impacts Council’s 
financial strategy, fiscal and monetary position resulting in significant financial pressure on 
Council.’ This risk links to Strategic Risk 7 – Failure to deliver our work programmes. 

18. There is no change to the residual risk rating for this risk – it remains at medium. This sits 
within our appetite of ‘cautious’. 

19. Inflation has now been above the RBNZ target for nearly three years. While headline inflation 
is coming down, domestic inflation remains particularly sticky and has caused the RBNZ to 
reiterate that if it loses confidence that inflation is heading in the right direction, it will increase 
the OCR further. On 28 February 2024, the Monetary Policy Committee agreed to hold the OCR 
at 5.5%, with the next update expected in April. 

20. Globally we are also starting to see central banks pushing out expectations of rate cuts. Global 
instability has potential impacts on oil prices and supply chains, meaning we could see 
prolonged periods of high inflation.  
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21. Development in Hamilton slowed in the 2023/24 financial year with residential construction 
down 15% and non-residential down 49% from the exceptionally high levels seen in 2022/23. 
We forecast residential consenting to fall another 10% in the coming 12 months. The high 
availability of residential sections on the market has also seen a slowdown in subdivision 
consents in 2023/24. Economic uncertainty and a difficulty securing finance is making 
development projects difficult to get underway. There is a risk that lower than anticipated 
levels of development may have a material impact on Development Contribution revenue in 
the short-term.  

22. Staff will continue to actively monitor and report on economic conditions and their impact on 
Development Contribution revenue, capital expenditure and operational budgets.  

23. Reflective of the controls for Strategic Risk 2 the pressures on Council’s budget are being 
closely managed through forecasting to the end of 2023/24 and the current Long-Term Plan 
process for 2024-34 in particular as part of the development of the significant assumptions and 
related policies for the Long-Term Plan. In line with this the risk treatment has been updated 
from accept to mitigate while these processes continue. 

Strategic Risk 3 – Failure to Meet Compliance Standards 

24. This risk description is ‘Compliance requirements from Central Government and regional 
council or changes in community expectations leads to a failure to meet compliance 
standards resulting in increased exposure to litigation.’ This risk links to Strategic Risk 6 – 
Political changes negatively impact strategic direction.  

25. There is no change to the residual risk rating for this risk – it remains at high. This sits within 
our appetite of ‘neutral’. 

26. At the time of writing this report the new government is coming to the end of implementing its 
100-day plan. As a result, several key pieces of legislation from the previous government have 
been repealed. Further clarity in policy positions and the potential impacts on HCC are still 
being evaluated. Further discussion on this is included in the PX legal risk report. 

Strategic Risk 4 – Loss of Information or Access to Systems and Services 

27. The risk description is ‘In the event of a cyber-attack, IT service or technology asset 
failure there is a risk that confidential information and / or Council services are compromised 
or fail and / or there is a loss of information resulting in ongoing reputational, legal, and 
financial consequences.  

28. There is no change to the residual risk rating for this risk – it remains at very high. This sits 
outside of our appetite of ‘neutral’. 

29. Commentary and treatment plans relating to this risk contains confidential and commercially 
sensitive information and are covered in the Loss of Information or Access to Systems Report 
presented to the Committee in the public excluded part of this meeting. 

Strategic Risk 5 – Failure to Deliver Growth Outcomes  

30. This risk description is ‘Step-changes in growth requirements or demand or consequences of 
growth means Council can’t deliver expected growth outcomes resulting in increased costs 
and the perception that growth delivers negative outcomes for the community.’  

31. There is no change to the residual risk rating for this risk – it remains at high.  This sits within 
our appetite of ‘neutral’. 

32. There are no significant updates to report this quarter.  
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Strategic Risk 6 – Political Changes Negatively Impact Strategic Direction  

33. This risk description is ‘Political stakeholders make unanticipated changes or decisions or take 
actions that negatively impact Council’s strategic direction resulting in significant changes to 
Council’s form or function, resourcing and work programme.’ This risk links to SR3 – Failure to 
meet compliance standards.  

34. There is no change to the residual risk rating for this risk – it remains at very high. This sits 
within our appetite of ‘receptive’. 

35. The general election held on 14 October 2023 has resulted in a change of government. The 
new coalition Government has been formed, and the 100-day plan is underway, with this 
period ending in mid-March.   

36. Staff have had limited contact with new Ministers and MPs, and further clarity on policy 
positions that will impact council is still required before impacts can be evaluated. 

Three Waters 

37. Prior to the election, National signalled that they will repeal Three waters legislation and 
replace it with a system “that ensures drinking water, stormwater and wastewater remain in 
local control”.  

38. The repeal (now complete) will disestablish the water entities, keeping water assets in 
councils' hands. 

39. Councils have been given the option of an extra three months for settling on their long-term 
plans (if needed). 

40. There are two new Bills pending for waters which will be passed by the middle of the year, the 
first one setting out provisions relating to council service delivery plans and transitional 
economic regulation and enabling councils to start shifting the delivery of water services into 
more financially sustainable configurations. 

41. The second bill - to be introduced in December and passed by the middle of 2025 - will set out 
long-term financial sustainability requirements, establish a range of structural and financing 
tools, including a new type of financially independent council-controlled organisation. 

42. It will also include regulatory backstop powers, allowing the government to intervene if the 
entities got into trouble financially. 

43. The legislation will also set up an economic regulation regime but there is limited detail on this 
to date. 

44. Council staff continue to keep a watching brief on any further detail that will provide certainty 
for council.  

Resource Management 

45. The government has repealed both the Natural and Built Environment Act and the Spatial 
Planning Act December 2023.  

46. Work has commenced implementing the National Party ‘Going for Housing Growth’ plan that 
includes a longer-term project to reform the Resource Management Act. Fast-track legislation 
for major infrastructure and urban development projects is expected to be introduced in 
March 2024 follow shortly after to changes to the MDRS and NPS:UD legislation and policy.  

47. Government has made it clear in press-releases in early 2024 that the requirement to zone for 
30-years of supply to meet demand will be mandated through legislation with funding and 
financing levers to support infrastructure, granny-flats will be enabled by law. 
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Strategic Risk 7 – Failure to deliver our Work Programmes 

48. This risk description is ‘An ongoing shortage of necessary resources (people and materials) 
means Council is unable to deliver our work programmes resulting in constrained growth and 
negative long-term outcomes for the community.’ This risk links to Strategic Risk 2 – Significant 
negative impact on financial strategy.  

49. There is no change to the residual risk rating for this risk – it remains at high.  This sits within 
our appetite of ‘neutral’. 

50. Geopolitical tensions in the Russian/Ukraine conflict have impacted global shipping schedules. 
This can potentially impact the supply of key components, such as electronic goods or 
consumables and chemicals.  

51. In a similar way that the Covid 19 supply chain was disrupted, the delay of goods causes a flow 
on effect to the ability to complete projects. To mitigate this, long lead time items are ordered 
early in the project schedule. 

52. Staff continue to monitor global supply chains to ensure HCC continues to deliver on the 
capital work programmes.  

Strategic Risk 8 – Failure to Respond to a Crisis or Emergency 

53. The risk description is ‘A lack of Council’s preparedness leads to a failure to respond or an 
ineffective response to a crisis (e.g. pandemic) or emergency (e.g. security attack) resulting in 
compromised business resilience.’ Links to SR1 and SR4. 

54. There is no change to the residual risk rating for this risk – it remains at very high. This sits 
outside of our appetite of ‘cautious’. 

55. Business Impact Analysis (BIA) workshops have been scheduled for all Tier 1, 2, and 3 activities 
as well as critical support units. These workshops are scheduled for May.  

56. Non-H/S events are now being recorded within our Safety and Wellbeing/Enterprise Risk 
Management system. While this is a recent development, we have already seen a significant 
number of events logged. These lower-level events are important indicators which can 
highlight control gaps and where we can improve existing processes. Data analysis of these 
events will be incorporated into quarterly operational risk reviews. 

57. The crisis and emergency management workstream is a critical priority for the risk and 
resilience team. Key activities underway include approving and formalising the organisational 
crisis, emergency, and incident guidelines, and partnering with digital services to deliver an 
emergency notification and communication system. There are also several smaller initiatives in 
progress which sit under the broader theme of preparedness and resilience. 

Risk Management Policy  

58. The Council’s Risk Management Policy (Policy) was developed and adopted in 2012 and last 
reviewed in 2020. Staff have undertaken a review and present a proposed policy for 
consideration.  The Committee has delegated responsibility for reviewing and recommending 
an amended Policy to Council for approval. 

59. The purpose of the Policy is to outline Hamilton City Council’s approach to managing risk.  
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60. The proposed Policy recommends a significant refresh, key changes include: 

i. Simplifying the policy structure to make it more accessible and easier to read; 
ii. Clarifying the scope of the policy to ensure alignment across risk disciplines; 
iii. Promoting the importance of a risk-aware culture in line with our organisational strategy; 
iv. Removing paragraphs which do not reflect HCC business process or activities; 
v. Contextualising risk management within Local Government; and  
vi. Consolidating and clarifying the roles and responsibilities.  

61. Given revisions to the layout of the Policy, both the existing Policy with tracked changes 
(Attachment 2) and a clean version of the revised Policy (Attachment 3) are attached for 
consideration. 

62. Staff recommend the Committee recommends that Council approve the amended Policy. If the 
staff recommendation is approved, the next review date for the Policy will be 2027.  

Security Risk Assessment Recommendations 

Background 

63. Across 2019/20, Hamilton City Council engaged a security consultant to conduct 12 site-
specific security risk assessments (SRAs) and an organisational security risk assessment (OSRA). 
Additionally, 3 existing site-specific security risk assessments were peer reviewed. This process 
included physically assessing sites, consulting with key stakeholders, and auditing existing 
controls. The final SRA reports were then approved by the consultant and activity leadership. 
Within each of these reports recommendations were identified which were split into ‘high’, 
‘medium’, and ‘low’ priorities. The peer reviewed reports used a different priority rating 
framework (Short and Longer Term). For the purposes of this report short-term will be 
grouped with high, and longer term with medium. 
 

64. This work was introduced to the Committee at a high level under Strategic Risk 8 and as such 
we are now providing an update on the implementation of those recommendations.  

Summary 

65. Site-specific Security Risk Assessments:  

66. An update on the SRA recommendations across the Customer and Community, and Venues 
Tourism and Events Group is provided below. The SRA recommendations for the Infrastructure 
and Assets Group are not included as the team were unable to provide an update due to 
capacity pressures.  

67. The below table provides a summary of the number of recommendations, their review status 
(Completed, In Progress, Not Started) and the priority rating (High, Medium, Low). A significant 
majority of the recommendations have been completed (258/336), however 78 remain in 
progress or are not started. Of these 78 recommendations that are yet to be completed 30 are 
high priority, 42 are a medium priority and 6 are low priority.   
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 High + Short Term Medium + Longer Term Low Total 

Completed 153 78 27 258 

In progress 22 21 3 46 

Not Started 8 21 3 32 

Total 183 120 33 336 

68. Reviewing the 8 ‘High priority x Not Started’ recommendations, 3 of these are security process 
related and can easily be implemented and will be completed in time for the June Committee.  
The other 5 recommendations would require additional funding and have not currently been 
scoped.  

69. The 21 ‘Medium priority x Not Started’ recommendations. 3 of these are security process 
related and can easily be implemented and will be completed in time for the June Committee.  
11 recommendations have been queried to determine whether they are still required as other 
works have taken place which may manage the initial security risk. Further review is required 
in this space. The other recommendations have not been identified as a priority by the 
operational activities.  

70. The 3 ‘Low priority’ x ‘Not Started’ recommendations require further review with the activity 
as there is conflicting information provided in the data. This will be cleared up in time for the 
June Committee. 

Organisational Security Risk Assessment 

 High  Medium  Low Total 

Completed 0 0 0 0 

In progress 4 1 0 5 

Not Started 4 1 0 5 

Total 8 2 0 10 

71. Organisational recommendations are not as well progressed as site-specific recommendations.  
Several compounding challenges have resulted in the recommendations not being completed 
over the last triennium. Significant issues include the Covid-19 pandemic, Government 
reforms, Long-Term-Plan funding challenges, and staff resources. An update on centralisation 
will be brought to a future committee meeting.   

72. Of the 10 recommendations, five of the recommendations are in progress. Three of these ‘High 
priority’ recommendations have made significant progress since the time of the review, 
focussing on the areas of security culture, security risk management, and communication and 
reporting. The other two recommendations that are in progress relate to specific 
organisational security roles being in place (of which we have a CISO) and further training our 
staff in emergency management.  

73. Three ‘High’ and one “Medium’ priority recommendations that have not been started focus on 
security governance and process. This work is not currently a priority for the organisation 
however, aspects of these processes are interconnected with the work in the Crisis, 
Emergency, and Incident management workstream.   
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74. The final recommendation that is ‘Not Started’ relates to site specific self-audits, as not all site-
specific recommendations have been completed, this ‘High priority’ recommendation has not 
been completed.  

75. Further updates, including the addition of the Infrastructure and Assets Group, will be included 
under Strategic Risk 8 going forward. 

Strategic Risk 9 – Failure to Respond to Climate Change 

76. This risk description is ‘Climate change causes changes to our community and City we have 
not anticipated or planned for which will negatively impact on the wellbeing of our 
community.’ This risk links to Strategic Risk 1 – Failure to respond to a disaster. 

77. There is no change to the residual risk rating for this risk – it remains at very high. This sits 
outside of our appetite of ‘cautious’. 

78. In November 2023 we commenced our Climate change maturity and disclosure programme. 
We are working with Te Whakahaere Aahuarangi to undertake a current state analysis against 
the four domains of the Taskforce for Climate-related Financial Disclosure and then will 
develop a three-year roadmap to improve our integration of climate change across the 
organisation. We are also starting the background work for our first climate disclosure report 
for 2023/24. We propose to bring the current state analysis, draft roadmap and planning for 
the disclosure report to the Committee workshop in June 2024. 

79. Climate change considerations were built into Long Term Plan proposals, however not all 
proposals were successful. Staff have been asked by the Climate Strategy Advisory Group to 
review the draft Long-Term Plan and to provide an update on the climate change 
considerations. This report will be provided to Elected Members late March/early April via 
executive update. In addition, the climate change risk assessment proposal for the Long-Term 
Plan 2024-2034 is currently a project listed under the unbudgeted Community Resilience and 
Extreme Weather targeted rate.  

80. On 7 February 2024 the Supreme Court released its decision on the Smith v Fonterra Co-
Operative Group Ltd appeal after 18 months of consideration. Mr Smith is the climate change 
spokesperson for the Iwi Chairs Forum. The Supreme Court has reinstated Mr Smith's claims 
that the defendants are liable: 

i. Public nuisance - the respondents’ greenhouse gas emissions cause Mr Smith harm and 
have or will interfere with public rights; 

ii. Negligence - the respondents are breaching their duty to Mr Smith, and others like him, by 
continuing to breach their duty to take reasonable care not to operate their businesses in a 
way that contributes to climate change; and 

iii. Climate system damage, a new legal duty which would require the respondents to cease 
contributing to climate change. 

81. Whilst the reinstatement of the claim does not mean it will be successful, it will influence 
future climate change litigation in New Zealand. The decision also outlined that the court will 
have to engage with tikanga as Mr Smith is bringing proceedings "as a kaitiaki acting on behalf 
of the whenua, wai and moana—distinct entities in their own right. And it must consider some 
tikanga conceptions of loss that are neither physical nor economic.  In other words, addressing 
and assessing matters of tikanga simply cannot be avoided." Judgement of the Court - Smith v 
Fonterra Co-operative Group Limited [2024] NZSC 5 [7 February 2024]. 

82. Legal experts have noted that, whilst the case is focused on seven large greenhouse gas 
emitters, it opens the door for potentially more climate change litigation being brought against 
other organisations, including local government.  
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Organisational Risk 1 – Failure to Provide a Safe and Healthy Work Environment 

83. This risk description is ‘Ineffective or inadequate health, safety and wellbeing management at 
our work sites leads to a failure to provide a safe and healthy work environment for Council 
staff or workers (inc. contracted or volunteer workers) resulting in a serious injury incident or 
fatality and increased exposure to litigation.’  

84. There is no change to the residual risk rating for this risk – it remains at high. This sits outside 
of our appetite of ‘averse’. 

85. Council continues to work to embed its Safety Management System (SMS) aligned with 
ISO45001 to meet health and safety legislation. Internal auditing is happening across the 
organisation to make sure this is being achieved.  

86. Council also continues to support the wellbeing of our people going through the current 
‘Future Fit’ restructure providing resilience workshops, Vitae onsite support, EAP, and other 
self-help avenues. 

87. A separate report is taken to the Strategic Risk and Assurance Committee which provides 
further details about the Organisation’s Health and Safety strategic direction and improvement 
schedule. 

Organisational Risk 2 – Failure to Provide a Safe Environment for the Community 

88. This risk description is ‘Ineffective or inadequate safety and security management at our 
community attractions and facilities might mean we fail to provide and maintain a safe 
environment for the community resulting in a serious injury incident or fatality and increased 
exposure to litigation.’ 

89. There is no change to the residual risk rating for this risk – it remains at high. This sits outside 
of our appetite of ‘averse’. 

90. There are no significant updates to report this quarter.  

Organisational Risk 3 – Failure of Critical Assets 

91. This risk description is ‘Incorrect investment (timing and/or amounts) results in the 
unexpected failure of critical assets (loss of levels of service). 

92. There is no change to the residual risk rating for this risk – it remains at very high. This sits 
outside of our appetite of ‘averse’. 

93. Over recent months Council has been preparing the draft budgets for the 2024-34 Long-Term 
Plan. As part of these discussions, recommendations from staff for base budgets have been 
considered for both operational and capital budgets. 

94. At the Council meeting of 28 November 2023, staff provided information on alternative risk 
profiles for the renewals and compliance capital programme. The base programme provided 
for budget consideration was constrained to meet a financial envelope – factoring revenue, 
debt and balancing the books financial measures. The Base Renewals and Compliance capital 
programme was assessed as having a high associated risk profile.  

95. While renewal and investment in critical assets would be prioritised under any scenario, 
Council decided to include an additional $27.5m over the first 3 years of the 2024-34 LTP to 
reduce the associated risk of the programme to medium for those years. 

96. The increased funding provision will allow more assets to be replaced over these years and 
lower any associated risk of unplanned failures of critical assets.  
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97. On 20 February 2024, Council considered a Draft 2024-34 LTP budget that included the 
management and provision of water services for the full LTP period. Earlier versions of the 
Draft LTP budget had been based on an assumption that water service activities would be 
transferred to another entity from 1 July 2026. Council has included funding provisions that 
generally have a medium risk profile for the 10-year period for the water activities. 

98. Having adequate funding and the continued delivery of the Renewals and Compliance budgets 
as a programme that allows for continual reprioritisation and flexibility on timing across the 3 -
year period, will help staff in managing the risks associated with failure of critical assets. The 
programme approach is a key tool to ensure that timing and investment is optimised and 
targeted on the assets with highest need and criticality.  

99. Staff will continue work over the coming months to update the most optimal 3 year renewal 
programme for the available funding, factoring in other available budgets for maintenance and 
other capital improvements that are funded.  

100. A fuller review of the risk assessment of Organisational Risk 3 will be undertaken once the 
funding provisions for the 2024-34 LTP are confirmed and the timing and level of investment in 
new infrastructure, maintenance and asset renewal programmes is known.  

Damage to WWTP Treated Wastewater Outfall Pipe 

101. On Thursday 15 February 2024, while carrying out ground improvement works associated with 
the new Inlet Facility project at the Pukete Wastewater Treatment Plant, a contractor 
unexpectedly struck and damaged the top of the treated wastewater outfall pipe.   

102. This pipeline is a critical asset that is 2.2m in diameter and located at a depth of 6m and it 
conveys treated wastewater from the last treatment step within the treatment plant, to the 
outfall structure located in the Waikato River.   

103. There was extensive damage to the top section of the pipe as a result of the strike, however, 
the lower section of the pipe has remained functional. Temporary stabilisation works were put 
in place around the damaged section of pipe to minimise the risk of further damage, while a 
plan for the permanent repair of the damaged section of outfall pipeline is developed. 

104. Operational contingency measures have been prepared to ensure the function of the pipe or 
additional over pumping will continue until the repair is completed. 

105. An investigation into the cause of the damage is being completed, however, due to the critical 
nature of the treated wastewater outfall pipeline, work to repair and reinstate full functional 
capacity of the pipeline will be progressed on a without prejudice basis. 

106. Waikato Regional Council has been notified of the event and associated contingency measures, 
as required by our resource consent for the Pukete Wastewater Treatment Plant site. 

Update on Impact of Golden Clams on Infrastructure  

107. There have been no further significant developments in relation to the invasive Freshwater 
Gold Clam (Corbicula Fluminea) that was identified in the Waikato River last year since the last 
update reported to Strategic Risk and Assurance Committee meeting in December 2023. For 
context, the clam is an invasive shellfish that breeds rapidly and could detrimentally impact 
native ecosystems and cause blockages and reduced efficiency of water infrastructure and 
treatment processes.  

108. As reported at the 7 December 2023 Strategic Risk and Assurance Committee meeting, a 
number of adult size freshwater gold clams were found during routine cleaning and 
maintenance in the intake wells at the Waiora Water Treatment Plant at the beginning of 
November 2023. All clams found were disposed of in accordance with Ministry for Primary 
Industries advice.  
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109. In response to the identification of clams at the Waiora Water Treatment Plant, staff have 
increased planned inspections of other areas of the water treatment plant with the intent to 
identify and remove any clams as early as possible to minimise impacts on infrastructure and 
process performance. There have been no further observations of clams within the Waiora 
Treatment process, however more intensive monitoring will take place following the high 
water demand period when tanks and channels can be removed from service and inspected.  

110. We have been advised that the clams have now been detected in the Waikato River north of 
Hamilton (down river), so a review of inspection and maintenance requirements for other 
Council infrastructure located in the river will be completed. 

111. There may be unbudgeted costs associated with the increased inspections and maintenance 
activities which will be reported through to the Finance committee once they are fully known, 
as part of the normal financial forecasting process. 

112. The Freshwater Gold Clams were first detected in the Waikato River in early 2023 and 
populations of the species have been found in the river at Wellington Street Beach and more 
recently in locations north (downstream) of Hamilton. The clam is an unwanted organism 
under the Biosecurity Act 1993 and the Ministry for Primary Industries (MPI) are the lead 
agency in this biosecurity response.   

113. Council continues to follow advice from MPI. Further information about fresh water gold clams 
can be found at: https://www.mpi.govt.nz/biosecurity/exotic-pests-and-diseases-in-new-
zealand/pests-and-diseases-under-response/freshwater-gold-clam/  

Global Risk Landscape 

114. In January 2024, the World Economic Forum released The Global Risks Report 2024 which 
presents the results of the latest Global Risks Perception Survey. Below are key findings of the 
report. 

i. The report highlights that the global outlook on risks is trending increasingly negative. 
Geopolitical, environmental, and societal risk events in 2023 are expected to worsen, 
creating a predominantly negative outlook over the next two years to a decade. 

ii. Environmental risks including ‘extreme weather’ events continue to feature throughout 
this report in both the 2 year and 10 year outlooks. Climate change and the ‘point of no 
return’ are also discussed as global warming of 1.5C is anticipated to be reached in the 
early 2030’s. 

iii. Social polarisation, technology, and misinformation risks are increasingly connected and 
there are significant concerns in this space. The increased rate of technological change 
(including AI) and the role this plays in relation to misinformation could have a 
significant impact on society and could widen societal and political divides.  

iv. Financial crises continue to feature in the short term with 3/10 of the risks focussed on 
economic strain. 

v. Geopolitical tensions, geoeconomic divides, and the risk of interstate conflict are also 
reflected in this report. The speed of technological advances also presents new security 
risks in the longer-term as disruptive tools become increasingly easier to access. 

vi. The risk of polycrisis (where disparate crises interact such that the overall impact far 
exceeds the sum of each part) continues to remain a significant threat.  

115.  Below are the key risks identified in the report, looking at both a two-year trajectory and over 
the next decade.  
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116. The Global Risks Report will be used to form the basis of our annual review of strategic and 
organisational risks ahead of the June Strategic Risk and Assurance Committee. 

Financial Considerations - Whaiwhakaaro Puutea 
117. This is a regular operating activity funded through the Long-Term Plan and there are no 

financial implications in relation to receiving this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
118. Staff confirm that this Risk Management Report complies with Council’s legal and policy 

requirements.  

Climate Change Impact Statement 

119. Staff have assessed this option and determined that no adaption assessment is required.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
120. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

121. The subject matter of this report has been evaluated in terms of the 4 wellbeings’ during the 
process of developing this report as outlined below. 

122. The recommendations set out in this report are consistent with that purpose. 

Social 

123. The risks highlighted in this report have the capacity to affect social wellbeing should they 
materialise. Social wellbeing continues to be prioritised through Council’s management of the 
risks and opportunities arising from the risks outlined in this report. 
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Economic 

124. The risks highlighted in this report have the capacity to affect economic wellbeing should they 
materialise. Threats and opportunities relating to external material and human resources could 
impact on economic wellbeing locally, regionally, nationally, and globally. Council’s 
management of the risks and opportunities in this report continues to reflect the impact on 
economic wellbeing. 

Environmental 

125. Council continues to manage its response to the impact on the environment by establishing 
services that are safe and sustainable and embedding climate change considerations into 
priority projects across Council. Finding opportunities such as this means that environmental 
wellbeing continues to be prioritised. 

Cultural 

126. Staff consider the matters set out in this report do not have a direct impact on cultural 
wellbeing. 
 

Risks - Tuuraru 

127. The Strategic & Organisational Risk Register (Attachment 1) identifies the strategic and 
organisational risks discussed in this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 
128. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the matter(s) in this report has/have a medium level of significance. 

Engagement 

129. Community views and preferences are already known to the Council. 

130. Given the medium level of significance determined, the engagement level is medium. No 
engagement is required. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic and Organisational Risk Register - Strategic Risk and Assurance Committee - 

March 2024 

Attachment 2 - 2024 Draft - Risk Management Policy - Tracked Changes 

Attachment 3 - 2024 Draft - Risk Management Policy - Clean . 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 28 March 2024 

Author: Michelle Hawthorne Authoriser: David Bryant  

Position: Governance and Assurance 
Manager  

Position: General Manager Business 
Services  

Report Name: Compliance Reporting Update 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee of any protected disclosures or 

instances of fraud or corruption since the last Strategic Risk and Assurance Committee 
meeting. 

2. To inform the Strategic Risk and Assurance Committee of any matters of significant non-
compliance with the Privacy Act 2020. 

3. To inform the Strategic Risk and Assurance Committee of the status of Council’s policy reviews. 
  
Staff Recommendation - Tuutohu-aa-kaimahi 
4. That the Strategic Risk and Assurance Committee receives the report.   
 

Executive Summary - Whakaraapopototanga matua 
5. There are no protected disclosures or instances of fraud or corruption to report since the last 

Strategic Risk and Assurance Committee meeting. 

6. There is no significant non-compliance with the Privacy Act 2020 to report since the last 
Strategic Risk and Assurance Committee meeting. 

7. A list of current Council and Management Policies is attached to the report as Attachment 1.  

8. Staff consider the matters in this report have a low level of significance and that the 
recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
Protected Disclosures 

9. Council has a current Protected Disclosures Management Policy. The purpose of the Protected 
Disclosures Policy is to set out procedures enabling employees (defined broadly in the policy) 
to disclose allegations of serious wrongdoing to designated officers, without fear of reprisal. 
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10. At each meeting the Strategic Risk and Assurance Committee is advised of any protected 
disclosures that have been made since the Committee last met. The Strategic Risk and 
Assurance Committee is also advised of any reports on investigations into past disclosures that 
have been completed since the Committee last met. 

Fraud and Corruption 

11. Council has a Fraud and Corruption Management Policy in place.  

12. The purpose of the Fraud and Corruption Management Policy is to prevent fraud and/or 
corruption and ensure the overall integrity and performance of Council. It provides a 
consistent and transparent approach to reporting and responding to allegations of fraud 
and/or corruption.  

13. In accordance with the Fraud and Corruption Management Policy, allegations are investigated 
to determine if there is an actual, perceived, or potential instance of fraud and/or corruption 
involving an employee, representative, or external party to Council. 

14. If an allegation of fraud or corruption is established, the Fraud and Corruption Management 
Policy requires the incident to be reported to the Chair of the Strategic Risk and Assurance 
Committee and for an appropriate response plan to be developed.  

Discussion - Matapaki 
Protected Disclosures 

15. There are no protected disclosures to report to the Strategic Risk and Assurance Committee.  

Fraud and Corruption 

16. No incidents of internal fraud or corruption have been established since the Strategic Risk and 
Assurance Committee last met.  

17. The Committee was updated at its last meeting of fraud being perpetrated by a third party in 
relation to Building Consents. This was subsequently report to Council and a further update is 
provided in the Legal Risk Public Excluded Report in this agenda.  

Privacy Act 2020 

18. There are no notifiable breaches of the Privacy Act 2020 to report to the Committee. A privacy 
breach involving citizenship ceremonies has been reported to the Committee, a further update 
is provided in the Legal Risk Public Excluded Report in this agenda. 

Council and Management Policy Schedule  

19. The Strategic Risk and Assurance Committee chair has requested a list of current Council and 
Management Policies for review. These are attached to the report as Attachment 1 and is 
current as of 12 March 2024. The details of the list can be discussed at the Committee 
meeting.  

Financial Considerations - Whaiwhakaaro Puutea 
20. This is a regular operating activity funded through the Long-Term Plan. 
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

21. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
 requirements.  

Climate Change Impact Statement 

22. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

23. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

24. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report.  

25. There are no known social, economic, environmental, or cultural considerations associated 
with this matter. 

Risks - Tuuraru 
26. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance

27.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

28.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Committee Compliance Report - March 2024 . 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 28 March 2024 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager Business 
Services  

Report Name: Organisational Improvement Report 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee on the status of Council’s 

Organisational Improvement Register as of 29 February 2024. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
 
3. Council’s risk management programme includes the completion of external audits by Audit 

New Zealand, Office of the Auditor General (OAG), Waka Kotahi (NZ Transport Agency), 
Ministry of Business, Innovation and Employment (MBIE) and others, and internal audits by 
PricewaterhouseCoopers (PwC) and Council staff. 

4. Attachment 1 to this report is the Organisational Improvement Register, listing all high-risk 
items. 

5. The Organisational Improvement Register contains a detailed breakdown of all external audit 
recommendations and recent (2020 onwards) PwC internal audit recommendations. They are 
categorised by risk (low, moderate, high) and by their current status (complete and ready for 
reauditing, in progress, delayed or not yet started). For the items that are complete, the next 
audit round needs to occur before they can be cleared from the register.  

6. Recommendations arising from internal audits performed by Council staff, and older PwC 
internal audits (2020 and prior) have been assessed for completion of the items and items 
added to the Organisational Improvement Register if uncleared. 

7. All ‘in progress’ or ‘delayed or not yet started’ items are actively monitored on a quarterly 
basis. 

8. Staff consider the matters have low significance and that the recommendations comply with 
Council’s legal requirements.   
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Discussion – Matapaki 
Organisational Improvement Register 

9. The tables below summarise the status of the high risk items contained within the attached 
Organisational Improvement Register. 

Auditors Complete In progress 
Delayed 

or not yet 
started 

Not due 
yet Total 

PwC Internal Audits  3 3 1 5 12 

Total 3 3 1 5 12 
 

Risk Complete In progress 

Delayed 
or not 

yet 
started 

Not due yet Total 

High 3 3 1 5 12 

Total 3 3 1 5 12 
 

 

10. In addition to the above, there are upcoming audits in the following areas (none of which 
currently have any outstanding audit recommendations): 

Who What Last Done Next Due 

Waka Kotahi  Transportation 
Procedural Audit June 2023 April 2024 

International 
Accreditation New 
Zealand (IANZ) 

Building Consent 
Authority accreditation 
assessment 

May 2022 May 2024 

KPMG Internal Audit 
Procurement Review  N/A March 2024 

 

Financial Considerations - Whaiwhakaaro Puutea 
11. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
12. Staff confirm that matters in this report comply with the Council’s legal and policy 

requirements. 

13. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matters in this report.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
14. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 
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15. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report.  

16. There are no known social, economic, environmental, or cultural considerations associated 
with this matter. 

Risks - Tuuraru 
17. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

18. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

19. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - HCC Organisational Improvement Register HIGH RISK March 2024 Public . 
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Committee: Strategic Risk and Assurance 
Committee 

Date: 28 March 2024 

Author: Amy Viggers Authoriser: David Bryant 

Position: Governance Lead Position: General Manager Business 
Services 

Report Name: 2024 Council and Committees Schedule of Reports 

Report Status Open 

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee of the 2024 Council and Committee

schedule of reports.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report.

Executive Summary - Whakaraapopototanga matua 
3. The Schedule of Reports for the Council and Committee meetings provides a view of Council

and Committee activities throughout the year.

4. The schedule is regularly updated when new items arise or when timing or circumstances
change.

5. Staff consider the decision in this report is of low significance and that the recommendations
comply with the Council’s legal requirements.

Discussion - Matapaki 
6. The schedule was developed by the Governance team and other key staff. The schedule

covers:
i. standing agenda items and regular reports;
ii. the development, review, and status reporting of strategic plans and policies;
iii. anticipated submissions and legislative reports;
iv. items relating to the Annual Plan and 10 Year Plan;
v. reporting of joint organisations, stakeholder groups, and established taskforces; and
vi. business as usual matters identified by staff as requiring governance decisions or

oversight.
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7. Chairs and Deputy Chairs will continue to have close oversight of items for upcoming
committee meetings via the agenda planning meetings. As per the normal process, the
relevant Chairs approval will be sought where an upcoming agenda item needs to be added or
removed post the agenda planning meeting having taken place.

8. The Governance Team and the Executive Leadership Team Executive Assistants will take
responsibility for maintaining an up-to-date document.

9. For Members to have a current view of Council and Committee activities throughout the year,
the schedule will be regularly updated when new items arise or when timing or circumstances
change. Members will have access to the updated schedules on Diligent and will be able to use
the search function to find relevant information in the schedule easily.

10. At the time of writing this report several meetings have already taken place and have been
removed from the schedule.

Financial Considerations - Whaiwhakaaro Puutea 

11. This is regular operating activity funded through the Long-Term Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
12. Staff confirm that the recommendations in the report comply with Council’s legal and policy

requirements.

Climate Change Impact Statement 

13. Staff have assessed this option against the Climate Change Policy for both emissions and
climate change adaptation. Staff have determined no adaptation or emissions assessment is
required.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
14. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

15. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report.

16. The recommendations set out in this report are consistent with that purpose.

Risks - Tuuraru
17. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
18. Staff have considered the key considerations under the Significance and Engagement Policy

and have assessed that the recommendation(s) in this report has/have a low level of
significance.

19. Given the low level of significance determined, the engagement level is low. No engagement
is required.
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Attachments - Ngaa taapirihanga 
Attachment 1 - Schedule of Reports for Council and Committee Meeting 2024 - Attachment to SRAC 

Committee . 
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Committee: Strategic Risk and Assurance 
Committee 

Date: 28 March 2024 

Author: Michelle Hawthorne Authoriser: Lance Vervoort 

Position: Governance and Assurance 
Manager  

Position: Chief Executive  

Report Name: Chief Executive Report 

Report Status Open 

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee (SRAC) of the key risks faced by

Hamilton City Council that the Chief Executive would like to highlight.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Key areas of interest to be highlighted at this meeting are the central government’s policy

direction, Council’s Long Term Plan development, and an update on Future Fit.

4. Other topics including risks, may be included in the verbal update should they become a
matter of concern to the Chief Executive following submission of this report.

5. A more detailed review of Council’s key risks is included in the Risk Management report and
Safety and Wellness report to this Committee meeting.

6. Staff consider the matters in this report have low significance and that the recommendations
comply with Council’s legal requirements.

Discussion - Matapaki 
Central Government Policy Direction 

7. The general election held on 14 October 2023 has resulted in a change of government. The
new coalition Government has been formed, and the 100-day plan is underway, with this
period ending in mid-March.

8. The 100-day action plan includes several legislative changes including repeals of Three Waters
and RMA 2.0 legislation. Further clarity is required to understand the specific changes and how
these will impact HCC. Staff continue to keep a watching brief on any changes to provide
certainty for Council as we progress though the Long-Term Plan process.
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9. The Local Water Done Well policy (the government’s response to the previous Three Waters
legislation) is now in action. The first step was to repeal the previous legislation and two
further bills will be introduced later this year.

10. A verbal update will be provided to the Committee if there are any significant changes.

Long Term Plan

11. The economic outlook, financial pressures, and legislative compliance create challenges for
Council’s long-term planning. Since the previous update the Waters activity has now been
included into the LTP.

12. Between March and April we will be consulting the community on the draft LTP document. We
are anticipating significant feedback and high engagement through this process.

Future Fit – Phase 2 

13. Tranche One of Future Fit is now complete, with the changes taking effect on 4 December
2023.

14. Tranche Two of Future Fit began on 12 March with consultation on the group reviews open
between the 12th and 27th March. The final structure will be confirmed by 12 April with the
implementation of the new Tranche Two structure from 13 May.

15. Staff wellbeing through these significant changes continues to be a priority and additional
resources are available for all staff throughout this process.

Financial Considerations - Whaiwhakaaro Puutea 

16. There are no financial implications in relation to receiving this report.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
17. Staff consider the matter of this report to be of low significance and that the recommendations

comply with Council’s legal requirements.

18. Staff have also considered the key considerations under the Climate Change Policy and have
determined that an adaptation assessment and emissions assessment is not required for the
matter(s) in this report.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
19. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental, and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

20. The subject matter of this report has been evaluated in terms of the (‘the 4 wellbeings’) during
the process of developing this report.

21. The recommendations set out in this report are consistent with that purpose.

22. No known social, economic, environmental, or cultural considerations were identified in the
development of this report.

Risks - Tuuraru 
23. There are no known risks associated with the recommendation of this report.
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
24. Having considered the Significance and Engagement Policy, staff have assessed that the

matters in this report have low significance and no engagement is required.

Attachments - Ngaa taapirihanga 
There are no attachments for this report. . 
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 14 Committee: Strategic Risk and Assurance 

Committee 
Date: 28 March 2024 

Author: Dan Finn Authoriser: Sean Hickey 

Position: People, Safety & Wellness 
Manager  

Position: General Manager People, 
Performance and Culture 

Report Name: Safety and Wellbeing Report - 1 November 2023 to 31 January 2024 

Report Status Open 

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on safety and wellbeing strategic

progress, performance, and activities for the period covering 1 August to 31 October 2023.

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
2. That the Strategic Risk and Assurance Committee:

a) receives the report; and

b) recommends that the Council receives the report.

Executive Summary - Whakaraapopototanga matua 
3. This report is focussed on our continued progress of key strategic activities that are aligned to

risks, relationships, and resources. To provide the Committee with a more comprehensive
overview of our progress, we have included supplementary updates on wider activities,
assurance, and successes.

4. The Safety & Wellbeing Team have commenced during this period the auditing of a number of
business units against Council’s Safety Management System (SMS) aligned to ISO45001. With a
well-structured and planned approach in place, an ambitious target of auditing a total of 55
business units is expected by the end of 2024. Communicating and working with individual
business unit stakeholders is key to its success.

5. There were a number of safety events during this reporting period that included 6 lost time
injuries (LTIs), 22 medical treatment events, and 1 notifiable event to WorkSafe by Council.

6. With a large number of staff on annual leave during the Christmas and New Year period it was
expected that there would be a decrease in reporting.  However, our frontline services
continued to serve the community and support was on hand for them, with the same
expectation that they report events when they occur.
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7. During this reporting period we have continued to promote and provide wellbeing support for
our people.  This has been via resilience workshops, Vitae onsite support, EAP, and direction to
self-help avenues.

8. Council has submitted feedback on WorkSafe’s new Health and Safety Guide for PCBU’s for
managing psychosocial risks at work.  We have highlighted our current preventative
approaches and our staff engagement survey which taps directly into the organisational
psychosocial risks that PCBU’s need to measure and control. The draft proposal combines the
holistic model of ‘Te Whare Tapa Wha’ which aligns with the GoodYarn Mental Health
workshops that have been delivered across Council within the last 18 months.

9. Staff consider the matters in this report to have low significance and that the
recommendations comply with Council’s legal obligations.

Discussion - Matapaki 
Strategic Progress – Te ahunga whakamua rautaki 

10. The following workstreams continue to be presented to this Committee and are meant to
outline the progress that has been achieved on our ‘safety reset’ activities, which represent
significant programs of work. These programs were designed to strengthen and support our
wider safety and wellbeing strategy.

Workstream Status Next milestone Comment 

SafePlus review 
recommendations 

100% Completed Completed 

SMS development and 
implementation 

100% Completed Completed

Technology and 
communication (Ora) 

100% Completed Completed 

Critical risk management 90% All 13 critical risk assessments 
have been completed and the 
results inputted into the Bowtie 
Risk Assessment software.  

The results are to be shared with the 
relevant Project Teams involved before 
sharing with the organisation. 

Contractor management 100% To support business units and 
operational teams in the 
management of contractors, 
training continues to be 
provided 

The rollout of the ‘Who’s on Location’ 
contractor induction software continues 
with the additional sites of the Hamilton 
Gardens, Zoo and the Museum well 
underway to have this implemented.  

Resourcing and structure 
review 

100% Completed Completed

Table 1 Key workstreams 

Strategic Risk & Assurance Committee Open Agenda - 28 March 2024 - Item 14: Safety and Wellbeing Report - 1 November 2023 to 31 January 2024

144



Strategic Risk and Assurance Committee Agenda 26 March 2024- OPEN Page 144 of 148 

Item
 14 

Risks and Incidents – Ngaa Tuuraru me nga Paanga 

11. Councils Incident Management System (Ora) continues to be reviewed, developed, and refined
to provide credible data and information to all relevant stakeholders. During this reporting
period we have created a reporting dashboard to provide the Fleet Team with a monthly
report that gives oversight into ‘driving for work’ events so that a more co-ordinated approach
can be taken to improve driver behaviour.

12. A review has been completed in this quarter to identify those roles across Council that require
health monitoring given the level of exposure to hazards within the work environment
including dust, biological, and hazardous chemicals. Council have worked closely with their
health monitoring provider and there is a well planned approach in place that supports the
relative business units that require health monitoring to meet legislative requirements.

13. The incidents profiled during this reporting period are summarised below:

i. There was a total of 226 events reported in Ora, which resulted in 55 injuries during
this reporting period, compared to 76 during the previous period.  Of those injured, 6
resulted in lost time and 22 required medical treatment.

ii. Near hit reporting has continued to decrease from the previous period with 28 near
hits recorded, which would indicate to us that we need to promote the benefits of
‘near hit’ reporting and the preventative measures that can be taken from it.

Council WorkSafe Notifiable Events 

14. There was 1 event that was notified to WorkSafe by Council.

15. This event was a service strike whereby a power cable was struck. The worker was tending to a
reactive water repair which pipe was situated underneath the black pipe containing the power
cable.

16. Further details of this notifiable event can be found in Attachment 1. WorkSafe have notified
Council that they will not be requiring any further investigation.

Contractor WorkSafe Notifiable Events 

17. There were no events that were notified to WorkSafe by external contractors, who were
performing work on our behalf.
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Relationships – Whanaungatanga 

18. During this reporting period we have continued to promote and provide regular onsite Vitae
support for various business units, particularly in light of the organisational changes that have
been proposed through ‘Future Fit’. This has been well received and a good number of staff
have utilised and appreciated this service.

19. The Safety Governance Committee (SGC) met on the 4th December 2023 and the meeting
minutes are provided as Attachment 2. The Committee continues to provide important
guidance and strategic oversight across all areas of Council. Of importance, is listening too and
learning from the experiences of our frontline workers who are exposed to critical risk(s)
through the course of their work. Committee members gain valuable insights from visiting
different facilities each quarter, where a critical risk(s) relevant to that facility is profiled. The
next meeting is scheduled for the 19th of March 2024.

Resources – Rauemi 

20. The Safety & Wellbeing Team met with the Health & Safety Representatives from across
Council at Waterworld in December 2023 to collaborate around what was being focussed on in
regards to safety and wellbeing across the organisation. The Reps were then put into groups
and asked to highlight what risks their roles and business units were exposed to on a daily
basis. This gave great insight to everyone and reiterated how diverse the work we do at
Council is and the number of critical risks our workers are exposed to. The exercise reinforced
that managing risk is crucial.  An outcome of the meeting was to make sure that our Health &
Safety Representatives are aware of how to assess and mitigate risk and training will be given
in this regard.

Assurance – Kii Taurangi 

21. With the commencement of the internal audit process against ISO45001 in this quarter, a
robust template has been created and is being utilised to complete each site audit. This
enables clear oversight to all parties involved as to whether requirements are being met, or
further improvements need to be made. Feedback is then given to the relevant business unit
GM and Leadership team, along with those staff involved in the actual audit itself. The business
unit/s then have an opportunity to focus on implementing improvements to be in the best
position they can be from a safety and wellbeing perspective.

22. Work Injury management remains at the forefront of our obligations as an employer to
support those workers who have sustained an injury on the job.  Face-to-face training has been
delivered to a number of our People Leaders and an online module has been developed in this
quarter and will be available in Cornerstone to enable all People Leaders the opportunity to
gain knowledge in this area.

Successes – Angituutanga 

23. The Maintenance Delivery Team, work across the community delivering infrastructure
maintenance for the city. This is a crucial service and during these hot summer days
management were seen to be out and about dropping off supplies to help keep the team well
hydrated.  Cold bottled water and electrolyte sachets which hydrate and replenish the body
with minerals, carbohydrates, and other nutrients lost during physical activity were supplied.

24. The teams know that it’s also important to wear the right gear, and talking sun safety is a
regular conversation at toolbox talks.   Sunscreen is always available, but wearing breathable
long sleeve tops, long pants, closed shoes, and hats is imperative to protect them from those
harsh rays.
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Options 
25. No options are available for Council to consider.

Financial Considerations - Whaiwhakaaro Puutea 
26. This is a regular operating activity funded through the Long Term Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
27. Staff confirm that there are no recommendations in this report.

28. Staff have also considered the key considerations under the Climate Change Policy and have
determined that an adaptation assessment and emissions assessment is not required for the
matter(s) in this report.

Climate Change Impact Statement 

29. Staff have assessed this option against the Climate Change Policy for both emissions and
climate change adaptation.

30. Staff have determined no adaptation assessment is required.

31. Staff have determined no emissions assessment is required.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
32. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

33. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

34. The recommendations set out in this report are consistent with that purpose.

Social

35. The matters highlighted in this report may have the capacity to affect social wellbeing should
they materialise. Social wellbeing continues to be prioritised and is considered alongside
Council’s risk management processes.
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Economic 

36. The matters highlighted in this report may have the capacity to affect economic wellbeing
should they materialise. Identifying and measuring the economic costs of accidents, the
relationship between operational requirements and safety and determining the inter- 
relationship between safety and other organisational goals and priorities. Economic wellbeing
continues to be prioritised and is considered alongside Council’s risk management processes.

Environmental 

37. The matters highlighted in this report may have the capacity to affect environmental wellbeing
should they materialise. Environmental protection includes programmes to reduce risks to the
environment from contaminants like hazardous materials and waste.  Environmental wellbeing
continues to be prioritised and is considered alongside Council’s risk management processes.

Cultural 

38. Staff consider the matters highlighted in this report do not have a direct impact on cultural
wellbeing.

Risks - Tuuraru 
39. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

40. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

41. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Worksafe Notifiable Event 
Attachment 2 - Safety Governance Committee Meeting Minutes 4 December 2023
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WorkSafe Notifiable Event 

DATE OF EVENT: Approx 10:00am  on 26/01/24 

LOCATION: Outside 97 Mansel Road, Hamilton 

BUSINESS GROUP INVOLVED: Infrastructure Operations – City Delivery 

WHAT HAPPENED? The worker was tending to a reactive water repair job 
outside 97 Mansel Road.  To fix the leak a hole 
approximately 75 cm was required to be dug to 
expose the pipes.   

The worker found a black pipe where they believe the 
water was leaking from.  The black pipe was actually a 
power cable.  Water was leaking out of a pipe and 
fitting which was sitting just underneath the power 
cable.   

The worker used a pair of handheld pipe cutters to cut 
the power cable and that is when a spark occurred 
and made a hole in the pipe cutters. 

The worker did not receive any injuries as a result. 

WHAT IMMEDIATE ACTION HAS BEEN TAKEN: 
• Work was immediately ceased.
• WEL Energy was called and power isolated.
• Repairs made.

NEXT STEPS: 
• There has been a stop work meeting arranged on

Wednesday next week
• WorkSafe have been notified.
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Meeting Minutes

Meeting Minutes Page 1 of 6 

Safety Governance Committee 

Time and date: 2:00pm, Monday 4 December 2023 

Venue: Agenda Room, WaterWorld Te Rapa 

In Attendance: Greg Dearsly (Independent Chair), Dan Finn (People, Safety & 
Wellbeing Manager), Sean Hickey (GM People Performance and 
Culture), Claire Toko (Venues Tourism and Events), Ewan Wilson 
(Elected Member) Marie Snowball (Safety & Wellbeing Lead), 
Kathryn Tucker (PSA), Helen Paki (GM Customer & Community), 
Olly Te Ua (Māori Rep), Amanda Barlow (Minutes).  

Guests: Shayla Whaiapu (Operations Manager), Liz Cann, (Aquatics Director), 
Rishabh Sharma (Duty Manager and Plant Operator) Colin Deane (Lifeguard), 
Gemma Clark (Team Leader learn to swim) and Michelle Becker (Safety and 
Wellbeing Business Analyst)  

Apologies: Lance Vervoort (Chief Executive)  
Andrew Parsons (GM – Infrastructure and Assets) 

1. Welcome
Handouts provided for meeting:

1. Agenda
2. Terms of Reference
3. Ora dashboard reporting information

2. Confirmation of previous minutes and review of the Action Register
The minutes of the Safety Governance Committee Meeting held Tuesday 19 September 2023 have been confirmed.

Moved by: Dan Finn
Seconded by: Sean Hickey

• Assume that the review of plant and structures and working at height action can be put on hold.
• Marie provided an update on the progress of the Bowtie risk assessment work being conducted.
• Look to update the dates on the current Teams of Reference next year

3. Insights from our staff at Waterworld with the critical risks faced by them working in and around water and
abusive customers

An explanation of what the process is when a staff alarm is messaged throughout the facility and the response required 
by the team at Waterworld.  

Some of the critical risks from the perspective of the staff include drowning, risk of spinal injuries, being around water 
and unknown of the people coming into the facility and the behaviours they display were discussed.  
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Discussion around the importance to maintain the plant and facility. Have worked to reduce the risks on site by reducing 
the levels of chlorine by introducing salt. Removed the need for compliance certificate by removing some of the 
chemicals held on site to reduce the risk also.  

Importance of industry networking and learnings from others in the industry. 

Discussion around career pathways at the pools. The training that is provided to the lifeguards and moving into a 
professional lifeguard position where they are trained in de-escalation training, hazardous substances and plant 
operation. Can take three months for a lifeguard to progress up to a professional lifeguard. A maximum of 10 professional 
lifeguards are employed to prevent too many lifeguards handling chemicals and attending to the plant. The site cannot 
run without a Duty Manager on site as they have the requited training.  

During a lifeguard’s shift, they spend 30 minutes poolside and then rotate through other tasks.  

Waterworld is leading the industry within NZ in regards to the rostering pattern implemented recently. 

External training is conducted every two years and bi-monthly for de-fib practice in scenarios. Consistently practicing 
scenarios to help keep the team in sync for when critical events take place.  

After every critical event, the team have what they refer to as a “Pause and reset’ session to ensure that everyone is OK 
and will provide the support they need to help such as EAP, or bring Vitae services on site, or what they need at the time. 

4. A tour around the complex by staff

There have been a number of health and safety improvements made at Waterworld over the past few years alongside a 
change in culture.  

5. Ora dashboard reporting

Michelle Becker, Business Analyst from the Safety & Wellbeing Team provided an overview of Ora, the safety software 
system provided at HCC and improvements that have been made previously and what improvements can be made going 
forward. Examples of dashboards available in Ora discussed and review of some employee data for the previous 12-
month period.  

Measures at the ELT level are LTI, MTI, reporting levels and provide ELT with a monthly report with the insights into what 
has occurred within the previous month. There is also data reported in the strategic risk assurance committee report 
provided every three months.  

6. General Discussion – around the table

Ewan – Really pleased with the work being conducted in this space by the staff at Council. Really helpful coming out on 
site.  
Helen – It would be great to have other ELT members come to site. 
Claire – Believes the zoo would be a good place to visit. The team do some great work in their response processes. Great 
to get the insights into the operations and hearing from the people on the ground.  
Kathryn – Learnt a lot about our Council systems.  
Dan – There is value in being out on site and hearing from the frontline staff. It is great to engage and talk to them. I 
believe ELT would benefit from participating in this group and would look to the new year on how they can be 
incorporated in the meeting.  
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Olly – How do we get onsite to have a conversation with the frontline staff in a position where they feel safe to be able to 
voice their concerns? 
Sean – We want to integrate ELT into the conversations in this meeting and the value they will have from attending. For 
the agenda next year, perhaps look to other business leaders to hear about what is happening across other businesses. 
Getting out onto the sites where the work happens and not the depots to understand the challenges out on site would be 
valuable.  
Marie – The Business Partners in the Safety and Wellbeing team are based out on site to understand what is happening 
on the frontline. The team have begun completing the internal audits for ISO45001 with the intent to applying for 
external accreditation at the end of 2024.  
Greg – The purpose of this group being set up was from an assurance perspective and enables at a governance level to 
understand what is happening.  

7. Actions assigned from meeting

No actions were assigned. 

Meeting closed: 4:35 pm  
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8. Completed Actions Register

Action Assigned To Due Date Comments Status 
Review regulations for 
Plant, Structures and 
Working at heights 
and consider how 
these will apply to 
HCC. 

Marie Ongoing Considered approach using 
the hierarchy of control 
MBIE is quiet, Q1 should 
have a draft, main 
difference is written 
requirements. Toward end 
of 2023 introduction of the 
law. 

Ongoing – due to the 
pending election 
later this year 

Need to follow up 
the need to have an 
independent person 
to review the critical 
risks in relation to 
plant and machinery 
to have a specialist in 
the field to review. 
No outcome was 
recorded from 
previous meeting.  

Marie 
Snowball 

Next meeting Complete an independent 
review. Have someone be 
more involved. Include 
specialist advice.  

Decision to be made – do we 
understand everything 
associated with this risk and 
if we need to source 
independent advice? 

Ongoing 

Plant, Structures and 
Working at heights – 
New regulations 

S&W Team Next meeting Amanda Barlow presented 
on this item during this 
meeting 

Completed 

Changes to be made to 
TOR Safety Governance 
Committee  
• Part of ELT’s role is

being informed
through this
committee. Adapt
the wording of the
roles and
responsibilities to
align with this

• Under the section:
amend wording to
“advice, provide
assurance and
recommendations
to the strategic
leadership team”

• Amend job titles of
the members to
correct them

• Need for the
learnings and
outcomes of this
meeting. Lance to
discuss with Dan.

Marie 
Snowball 

Next meeting Terms of Reference 
document updated. 

Closed 
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Share with HSR’s 

Question the need for 
plant (table saws) to be 
put on assets register. 
Look at Ungerbok and 
review if plant and other 
similar plant is on the 
register for H3 as unsure 
this is currently 
happening.  

Claire Toko Next meeting Assets over $5000 are 
captured in UngerBok. If 
there are specific items we 
wish to capture, then it is 
possible.  

Closed 

Looking at make-up 
of committee. 

Dan Next meeting Eeva-Liisa should be here 
from Infrastructure 
Operations. Their group has 
a lot of critical risks areas. 
Let’s review annually, we 
might swap areas around, so 
all the exec team gets some 
exposure. 

Completed 

It was agreed more 
time was required to 
digest the Monitoring 
What Matters survey 
results and discuss at 
next meeting. 

Dan Finn Next meeting Completed 

Further follow up from 
Governance to confirm 
Safety and Wellness 
updates to be included 
at full Council 
Meetings. 

Dan Finn Dan to discuss with Becca, 
more discussion on that. 

Minutes and reports will go 
to full council and SRA - 
quarterly 

Completed 

Ensure presentations 
and documents 
relating to the next 
meeting are sent out in 
advance 

Marie/Dan Next meeting To provide members with 
time to review and consider 
questions as part of the 
discussion 

Completed 

Investigate if the 
Chaplain/Counsellor 
service could be rolled 
out across the whole 
Organisation. 

Marie 
Snowball 

Next meeting Service can be scaled up if 
require, based on interest 
and operational need 

Completed 
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Speak to Lee-Ann 
Jordan and Kelvin 
Powell on setting up 
interdepartmental 
learning with Mark’s 
team/leadership. 

Helen Paki Next meeting A new role has been created 
which will pick this up 

Completed 

Lance to confirm with 
Ewan and Olly if they 
would like to stay on 
the Committee 

Marie Next Meeting Confirmed that Ewan and 
Ollie will continue on the 
committee  

Closed 

The meeting was declared closed at 4:11pm 

Next Meeting:  August/September 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Strategic Risk and Assurance 
Committee Public Excluded 
Minutes - 7 December 2023 

C2. Organisational Improvement 
Register - Public Excluded 

C3. Legal Risks - Committee 
Update 

C4. SR4 Loss of Information or 
Access to Systems and 
Services 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to maintain legal professional privilege 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (g) 
Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to protect information which is subject to an 
obligation of confidence where disclosure would 
likely damage the public interest 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (c) (ii) 
Section 7 (2) (j) 
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