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Notice of Meeting: 
I hereby give notice that an extraordinary Meeting of the Strategic Risk and Assurance Committee will 
be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 28 November 2024 
8:30 am 
Council Chamber and Audio-Visual Link 
Municipal Building, Garden Place, Hamilton 
 

Lance Vervoort 
Chief Executive 

 

Strategic Risk and Assurance Committee 

Komiti Whakamauru Tuuraru 
OPEN AGENDA 

 

Membership  

Chairperson 
Heamana 

Mr Bruce Robertson  

Deputy Chairperson 
Heamana Tuarua 

Ms Carol Bellette  

Members 
 
 
 
 
 

Mayor Paula Southgate 
Deputy Mayor Angela O’Leary 
Cr Maxine van Oosten 
Cr Moko Tauariki 
Cr Kesh Naidoo-Rauf 
Cr Ewan Wilson 
Cr Mark Donvoan  
Cr Sarah Thomson 

Quorum: Four members (including one external appointee) 

Meeting frequency: As required – no less than four times a year 

 

  
Amy Viggers 

Mana Whakahaere 
Governance Lead 

 
25 November 2024 

 
Telephone:  07 838 6699 

Amy.Viggers@hcc.govt.nz 
www.hamilton.govt.nz 
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Purpose: 

1. The Strategic Risk and Assurance Committee is responsible for providing objective advice and 
recommendations to the governing body on the adequacy and functioning of the Council’s risk 
management and assurance framework and external reporting. 

2. The committee will review the effectiveness of the following aspects of governance, risk, and resilience 
management and internal control: 

• risk and resilience management  
• internal and external audit and assurance 
• health, safety, and wellbeing 
• integrity and investigations 
• monitoring of compliance with laws and regulations 

Terms of Reference: 

Risk and Resilience 

3. Review the effectiveness of the risk control environment established by management to safeguard 
Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance 
policies in place and management’s actions to mitigate risks and report six monthly to Council.  

4. To review the Risk Management Policy and recommend to Council revisions to the policy for adoption. 

5. Review Council’s strategic and organisational risk register and monitor existing controls and treatment 
actions.  

6. Periodic in-depth reviews of specific, significant risks.  

7. Monitor emerging risks and recommend to Council or management new strategic and organisational 
risks to be added to the strategic and organisational risk register.  

8. Oversight of risk management and assurance across Council’s CCOs and CCTOs with respect to risks 
that may have a significant impact on Council.  

9. Review the adequacy and effectiveness of Council’s health, safety and wellbeing and resilience 
(cybersecurity, protective security, business continuity, crisis, emergency, incident) management 
programmes. 

10. Review the Fraud and Corruption, Protected Disclosure, Conflict of Interest, and Sensitive Expenditure 
management policies to ensure appropriate guidance and processes are in place.  

Internal Audit  

11. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme, 
having regard to Council’s significant risks. 

12. Monitor the delivery of the internal audit work programme to ensure the effectiveness of the Council’s 
internal control framework. 

13. Assess whether internal audit recommendations have been properly implemented by management. 

14. Review the annual internal audit plans to ensure appropriate organisational structures, authority, 
access, independence, resourcing and reporting arrangements are in place. 
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External Audit  

15. Engage with Council’s external auditors regarding the external audit work programme and agree the 
proposed terms and arrangements of the external audit. 

16. Recommend to Council the terms and arrangements for the external audit programme. 

17. Review the effectiveness of the Annual Plan audit and Long Term Plan audit. 

18. Assess management response to audit reports and the extent to which external audit 
recommendations concerning internal accounting controls and other matters are implemented. 

Statutory Reporting 

19. Review and monitor the integrity of the interim and annual report, focusing particularly on: 

a) compliance with, and the appropriate application of, relevant accounting policies, practices and 
accounting standards  

b) compliance with applicable legal requirements relevant to statutory reporting  

c) the consistency of application of accounting policies as well as changes to accounting policies and 
practices that may affect the way that accounts are presented  

d) any decisions involving significant judgment, estimation or uncertainty  

e) the extent to which financial statements are affected by any unusual transactions and the manner 
in which these are disclosed  

f) the disclosure of contingent liabilities and contingent assets  

g) the clarity of disclosures generally  

h) the basis for the adoption of the going concern assumption  

i) significant adjustments resulting from the audit 

Other Matters 

20. Review the effectiveness of the systems for monitoring the Council's compliance legislation, 
regulation, policy and guidelines. 

21. Engage with internal and external auditors on any specific one-off audit assignments. 

22. Conduct and monitor special investigations in accordance with Council policy and approved budget or 
in response to material matters raised by staff or committee members, including engaging expert 
assistance, on matters within its Terms of Reference. 

23. The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive and 
confirm compliance with Council policies. This information will be provided to the Chairperson on a six-
monthly basis.  

24. Such other Matters referred to it by Council.  

The Committee is delegated the following recommendatory powers: 
• The Committee has no decision-making powers. 
• The Committee may make recommendations to the Council and/or the Chief Executive, as 

appropriate. 
• The Committee may request expert external advice through the Chief Executive where necessary. 
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Special Notes: 
• In fulfilling their role on the committee, members shall be impartial and independent at all times. 
• Members are appointed for an initial term of no more than three years that aligns with the 

triennial elections, after which they may be eligible for extension or reappointment. 
• Council appoints two external members of the committee, one of whom shall be Chairperson. 

External members shall have a broad range of skills and experience including risk management, 
health, safety and wellbeing, accounting or audit experience; the terms of the appointment to be 
recorded in a contract.  External member contracts are to be reviewed and assessed six (6) months 
after each triennial election with no external members staying on Committee for longer than three 
(3) trienniums. 

• The Chief Executive and any Internal Auditor(s) are required to attend all meetings but are not 
members and have no voting rights. Other Council officers may attend the committee meetings, as 
required. 

• The Chief Executive and the Principal Advisor shall be responsible for drawing to the committee's 
immediate attention any material matter that relates to the financial condition of Council, any 
material breakdown in internal controls, and any material event of fraud, corruption or 
malpractice. 

• The chairperson shall present an annual Audit and Risk Self Review to Council summarising the 
committee's activities during the year and any related significant results and findings. 

Recommendatory Oversight of Policies and Bylaws: 
• Risk Management Council Policy  
• Fraud and Corruption Management Policy 
• Protected Disclosure Management Policy 
• Conflict of Interest Management Policy 
• Sensitive Expenditure Management Policy 
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1 Apologies – Tono aroha   
 

2 Confirmation of Agenda – Whakatau raarangi take  
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero      
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 28 November 2024 

Author: Sarah Vaz Authoriser: David Bryant  

Position: Accounting Manager  Position: General Manager Business 
Services  

Report Name: Final Approval of the 2023/24 Annual Report, 2023/24 Summary Annual 
Report and Representation Letters (Recommendation to Council) 

 
Report Status Open  

Purpose - Take 
1. To seek a recommendation from the Strategic Risk and Assurance Committee that the Council 

adopts the 2023/24 Annual Report and 2023/24 Summary Annual Report.  

2. To seek a recommendation from the Strategic Risk and Assurance Committee that the Council 
approves the Representation Letters be signed by the Chief Executive and Mayor.  

 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)  
3. That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) recommends that the Council: 

i. adopts the Annual Report 2023/24 and the Summary Annual Report 2023/24; and 

ii. approves the letter of representations to Audit New Zealand be signed by the Chief 
Executive and the Mayor on behalf of Council. 

Executive Summary - Whakaraapopototanga matua 
4. A draft Annual Report 2023/24 was provided to the Strategic Risk and Assurance Committee in 

October 2024. All changes that were requested have been incorporated into the final Annual 
Report 2023/24.  

5. The adoption of the Annual Report 2023/24 was delayed by Audit NZ due to audit issues 
surrounding two non-financial performance measures and the audit timing of the land 
revaluation.   

6. Verbal clearance on the Annual Report 2023/24 was provided by Audit NZ on 21 November 
2024.  

7. The final opinion on the Summary Annual Report 2023/24 and Annual Report 2023/24 will be 
issued on 3 December 2024.  
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8. The Representation Letter for the Annual Report 2023/24 (Attachment 1) and Summary 
Annual Report 2023/24 (Attachment 2) have been provided by Audit NZ to be signed by 
Council’s Chief Executive and Mayor Southgate to attest to the accuracy of the information 
within the 2023/2024 Annual Report (Attachment 3) and the 2023/24 Summary Annual Report 
(Attachment 4).  

9. Notwithstanding the importance of the Annual Report as a record of Council’s performance 
over the course of 2023/24, staff consider the matters in this report have low significance. The 
recommendations comply with the Council’s legal requirements. 

Discussion – Matapaki 
10. Audit NZ were onsite from 26 August 2024 to 17 October 2024 to complete the Final Audit. 

Audit work continued to progress through to late November 2024. All changes advised from 
Audit NZ have been captured in the final Annual Report 2023/24.  

11. A draft Annual Report 2023/24 was reviewed by the Chair and Deputy Chair of Strategic Risk 
and Assurance in October 2024. The Strategic Risk and Assurance Committee received the 
draft Annual Report 2023/24 later in October 2024. Any changes requested have been 
incorporated into the final Annual Report 2023/24.  

12. The planned Strategic Risk and Assurance Committee meeting in late October 2024 was 
cancelled due to the delays with the audit. This did not impact the usual requirement for an 
Annual Report to be adopted by 31 October as the Water Services Acts Repeal Act 2024 
provided Councils that adopted their 2024-34 Long-Term Plan after 1 July 2024 until 31 
December 2024 to adopt their Annual Report. (Council adopted its Long-Term Plan on 4 July 
2024.)  

Key areas of focus and delays  

13. The key areas of focus and delays in audit process are summarised below:  

a) Non-financial service performance measures - During the review of the non-financial service 
performance measures audit raised queries about calculation methodology and HCC’s 
internal processes for assurance of data integrity for two measures that rely on independent 
third-party data. These are the measures relating to predictable travel times (during peak 
hours) and the quality of ride on our road network (measured by smooth travel exposure). As 
a result, Audit NZ completed their own data verification processes, referring independent 
data and calculations to technical experts for review. 

The time required to complete these technical reviews resulted in delays to the completion 
of the audit, but ultimately led to Audit approval for these measures. Adjustments will be 
made to ensure our methodology and data integrity testing is more robust, clearly 
documented, and in alignment with Audit expectations. We will also work across the 
organisation to build understanding of audit requirements and processes to avoid similar 
issues occurring in future. 

b) Land revaluation - A land revaluation was performed at 30 June 2024. All information for the 
revaluation was supplied to Audit NZ in August 2024. The audit was performed by an external 
auditor to Audit NZ and was only performed in late October 2024 which led to delays in the 
audit process and ultimate sign off. No audit issues have been raised.  
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c) Waters fair value assessment - Based on costs allocated to waters projects in the Long-Term 
Plan, audit requested that our fair value assessment of waters was based on currently 
contracted or paid rates rather that cost indices movements. We prepared the required 
assessment and concluded that waters assets had not increased significantly and therefore 
did not require an early revaluation at 30 June 2024 rather than the scheduled June 2025 
revaluation. This was provided to audit, with detailed testing performed. No audit issues 
were raised on this matter.  

Key changes to the Annual Report  

14. The following is a summary of key changes in the Annual Report since the version seen by this 
Committee in October 2024.  

a) Minor adjustments to non-financial service performance measure results and commentary 
for the predictable travel times and resource consent processing timeframes measures. This 
includes a prior year adjustment to the predictable travel times measure result for 2022/23. 
A disclosure statement has been included in the Annual Report accordingly. 

b) Some capital project variance statement descriptions have been revised for clarity. 

c) Parks and recreation funding impact statement was showing the stormwater results in design 
version. This was updated to reflect Parks and Recreation results.    

d) Minor disclosure adjustments within the notes and the depreciation policy rates, capital 
commitments, and core infrastructure asset disclosure.   

15. The Representation Letter for the Annual Report 2023/24 (Attachment 1) and Summary 
Annual Report 2023/24 (Attachment 2) has been provided by Audit NZ to be signed by 
Council’s Chief Executive and Mayor Southgate to attest to the accuracy of the information 
within the 2023/2024 Annual Report (Attachment 3) and the 2023/24 Summary Annual Report 
(Attachment 4).  

16. The representation letter has the standard representations required by Audit New Zealand and 
does not contain any bespoke representations.  

17. The representation letters need to be signed on the same date as the final Annual Report 
2023/24 and Summary Annual Report 2023/24.  

18. The Annual Report is a requirement under the Local Government Act 2002. The report has 
been prepared and is compliant with all applicable accounting standards.  

Financial Considerations - Whaiwhakaaro Puutea 

19. The cost of this engagement is funded through the 2023/24 Annual Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

20. Staff confirm that matters in this report complies with the Council’s legal and policy 
requirements.  

21. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
22. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 
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23. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

24. The recommendations set out in this report are consistent with that purpose. 

25. Economic wellbeing is managed through the efficient monitoring of Council’s financial results. 
Diligent reporting of Council’s budget to actual financial results is required to ensure Council is 
operating effectively and policy compliance is met.  

26. The environmental, social and cultural wellbeings are not directly impacted by the Annual 
Report. 

Risks - Tuuraru 

27. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
28. Having considered the Significance and Engagement Policy, staff have assessed that the 

matters in this report have low significance and that no engagement is required.  
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Final Letter of Representation 2024 

Attachment 2 - Final Summary Letter of Representation 2024 

Attachment 3 - Final Annual Report 2023/24 

Attachment 4 - Final Summary Annual Report 2023/2024  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 28 November 2024 

Author: Charlotte Catmur Authoriser: Blair Bowcott  

Position: Sustainability and Climate 
Change Manager, Sustainable 
Communities  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Approval of 'Our Climate Statement 2023/24' - Council's first climate 
change disclosure report 

 
Report Status Open  

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee of the Climate Maturity and Disclosure 

Programme, including ‘Our Climate Statement 2023/24’ – Council’s first annual climate change 
disclosure report. 

2. To seek a recommendation from the Strategic Risk and Assurance Committee that the Council 
approves ‘Our Climate Statement 2023/24’, to be published alongside the 2023/24 Annual 
Report. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Strategic Risk and Assurance Committee: 

i. receives the report; 

ii. recommends that the Council approves ‘Our Climate Statement 2023/24’ – Hamilton 
City Council’s climate change disclosure report (Attachment 1) alongside the 2023/24 
Annual Report; 

iii. notes that Council’s climate change disclosure report will be completed annually 
alongside the Annual Report and made publicly available on Council’s website. 

Executive Summary - Whakaraapopototanga matua 
4. The Climate Maturity and Disclosure Programme aims to ensure that Hamilton City Council is a 

climate-ready organisation. It follows best-practice guidance for assessing, managing, and 
publicly disclosing the risks and opportunities that climate change presents for the 
organisation and the city. Assessing and disclosing this information aims to drive better 
integration of climate change considerations across the organisation. 

5. The Strategic Risk and Assurance Committee has requested oversight of the Programme, and 
an update is included in the discussion section of this report.   
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6. The programme includes publishing an annual climate change disclosure report and developing 
a roadmap of actions to make improvements to Council’s climate change maturity. Council’s 
first climate change disclosure report, titled ‘Our Climate Statement 2023/24’, can be found in 
Attachment 1. The first climate maturity roadmap is currently in development. 

7. Key information from ‘Our Climate Statement 2023/24’ is detailed in this report. This outlines 
how climate change is currently integrated in Council’s governance, strategy, risk management 
and metrics and targets, and where improvements can be made. 

8. Staff recommend that the Strategic Risk and Assurance Committee recommends that Council 
approves ‘Our Climate Statement 2023/24’ (Attachment 1). If approved, it will be published 
alongside the 2023/24 Annual Report. 

9. Staff consider the matters in this report have low significance as assessed against the 
Significance and Engagement Policy.  

10. However, as there is a high level of community engagement on climate change topics and the 
climate change action that Council is taking, ‘Our Climate Statement 2023/24’ will be shared 
via public communication channels to inform the community. 

11. Staff consider that the recommendations comply with the Council’s legal requirements. 

Background - Koorero whaimaarama 
12. Hamilton City Council recognised that climate change is an issue that requires urgent 

consideration at the 8 August 2019 Council meeting (see Item 7) following national attention 
through the Climate Strike for Future demonstrations by school students and advocacy from 
the local Hamilton community. 

13. We have developed our climate change response since 2019, including establishing ‘Failure to 
respond to climate change’ as a strategic risk for our organisation in 2020 (Strategic Risk 9), 
and developing a forward-looking climate change strategy and the Climate Change Policy. 

14. The Climate Change Policy was adopted in June 2022. The policy sets the rules for when, and 
the extent to which, climate change will be considered in Council decision-making. It also 
requires climate change impact statements to be provided in relation to key decisions. 

15. Our climate change strategy, Our Climate Future: Te Pae Tawhiti o Kirikiriroa, was adopted in 
August 2022 and sets a vision for Hamilton Kirikiriroa to be a “thriving, low-carbon city that 
responds and adapts to climate change”. The strategy has three outcomes, each with multiple 
focus areas and measures of success to help us track progress: 

i. By acting together, our emissions are reducing 
ii. Our neighbourhoods enable low-carbon living 
iii. Our city is ready for Hamilton’s climate. 

16. The strategy also sets emissions targets for the city and for our Council operations.  

17. An update on the implementation of Our Climate Future and how we are progressing with 
delivering against the three outcomes will be provided to Elected Members at the 11 February 
2025 Council meeting.   

18. Strategic Risk 9, Our Climate Future, and the Climate Change Policy have provided a good 
foundation to inform the actions that Council (and our community) needs to take to reduce 
emissions and prepare for the changing climate. However, implementing the strategy and 
policy has highlighted the challenges of integrating climate change into a large and complex 
organisation like Council.  

 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Council-Open-Agenda-8-August-2019.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Climate-Change-Project-Climate-Change-Policy-FINAL-Adopted-30-June-2022.PDF
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
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19. In 2022, staff received support from the Strategic Risk and Assurance Committee to establish 
the Climate Maturity and Disclosure Programme. This programme looks inwards at our 
operations, processes, and systems to understand how we’re currently integrating climate 
change considerations and where we can improve. It will lead to changes in the way we work 
so that we more effectively consider climate change in all that we do. 

Discussion - Matapaki 
Climate Maturity and Disclosure Programme Update  

20. Key stakeholders across the organisation, the Executive Leadership Team, the Elected Member 
Climate Strategy Advisory Group, and the Strategic Risk and Assurance Committee have been 
involved in the Climate Maturity and Disclosure programme and in developing ‘Our Climate 
Statement 2023/24’. Staff have provided updates to these groups and sought their guidance 
and input on the programme and the report. 

21. The Climate Maturity and Disclosure Programme is being completed in phases, outlined in 
Figure 1 below. 

Figure 1. Climate Maturity and Disclosure Programme phases 

 

22. Staff have completed Phase 1.1 - Current state and gap analysis. This involved in-depth 
assessment of how climate change is currently integrated across our organisation’s governance 
and management, strategic planning, risk management and metrics and targets. 

23. ‘Our Climate Statement 2023/24’ (Attachment 1) outlines the key findings from this analysis. It 
is our first climate change disclosure and provides an overview of Council’s current climate 
change maturity and the areas where improvements can be made (see paragraph 41 for a 
summary of these findings). 

24. Staff are now developing a three-year roadmap of workstreams that will improve our climate 
maturity and enable us to better manage climate risks and opportunities for the community 
and Council.  

25. In developing the roadmap, we are assessing which workstreams can be completed with 
existing resources as part of business as usual (for example updating existing processes to 
better incorporate climate change considerations), and which workstreams may require 
additional funding or resourcing. We will then determine the timing, scope, and costs of the 
workstreams. If any workstreams require additional funding, these will be considered through 
the relevant Annual Plan/Long-Term Plan or budgeting processes as needed.   

26. The roadmap will be developed with input from the Climate Strategy Advisory Group and 
Strategic Risk and Assurance Committee. Following approval of the roadmap by the Executive 
Leadership Team, staff will start to implement the roadmap. 

1. Current state 
and gap analysis 
Assessing 
Council’s current 
climate maturity 
and areas for 
improvement. 

2. First report and 
develop roadmap 
Deliver first 
disclosure report for 
2023/24. 
Develop a cross-
organisation 
roadmap. 

3. Implementation of roadmap and 
disclosure reporting 
Implement roadmap with annual 
reviews. 
Annual reporting of climate change 
disclosure. 

Phase 1: Nov 2023 – Feb 2025 Phase 2: Feb 2025 – June 2028 
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27. The Strategic Risk and Assurance Committee will receive quarterly updates on the Climate 
Maturity and Disclosure Programme as it is a key treatment plan for Strategic Risk 9 – Failure 
to respond to climate change. Staff will also bring key topics/elements to Committee 
workshops as required. 

28. As the oversight for implementation of Our Climate Future sits with Council, Council will also 
receive updates on the Climate Maturity and Disclosure Programme as required. Council will 
have final approval of the climate change disclosure report (subject to recommendations from 
the Strategic Risk and Assurance Committee), which will sit alongside the Annual Report. 

29. Note that the delegations for Council and Committee of Council may change in the next 
triennium. The recommendations and approvals process for the climate change disclosure 
report will be reviewed and updated as needed. 

Completing climate change disclosure reports 

30. In completing climate change disclosure reports for Hamilton City Council, we will follow the 
Taskforce for Climate-related Financial Disclosures framework, and voluntarily align with the 
Aotearoa New Zealand Climate Standards, where practical.  

31. The Taskforce for Climate-related Financial Disclosures framework has informed the global 
approach to climate change disclosures. This framework outlines that entities should assess 
(and then improve) the integration of climate-related risks and opportunities in the following 
areas: 

i. Governance – how the organisation’s governance and management oversee climate 
change issues, and how management assess and manage these issues; 

ii. Strategy – how the organisation understands what climate change and the low-carbon 
transition means for its business/operations, strategy, and financial planning; 

iii. Risk Management – how the organisation identifies, assesses, and manages climate 
change risks, and how these are integrated into its existing risk frameworks; 

iv. Metrics and Targets – how the organisation measures and monitors its climate change 
risks and opportunities, such as emissions reduction targets and investments in climate 
adaptation. 

32. The Aotearoa New Zealand Climate Standards were issued by the External Reporting Board in 
2022 and align with the framework above. The standards provide a consistent approach for 
entities to use when making their disclosures. Currently, there are approximately 170 financial 
institutions (such as banks, credit unions, and insurers) that are legally required to make 
climate-related disclosures in New Zealand.  

33. The Taskforce for Climate-related Financial Disclosure framework and Aotearoa New Zealand 
Climate Standards represent current best practice for making climate change disclosures in 
New Zealand. As they were designed for use by the financial sector, for some aspects we have 
altered the approach to be more applicable to our local government context. 

34. While climate change disclosure reporting is not yet mandatory for local government, there 
are many benefits to completing this reporting. 

35. The climate change disclosure report will identify and drive actions that support better 
integration of climate change risk and opportunities across the organisation. This furthers 
Council’s commitment to responding to climate change. It will lead to better implementation 
of the Climate Change Policy and will ultimately support the community and city-wide climate 
change response set in Our Climate Future: Te Pae Tawhiti o Kirikiriroa. 

36. Council will meet community expectations by providing transparent updates on how we are 
taking effective action to reduce emissions and adapt to the changing climate. 

https://www.fsb-tcfd.org/
https://www.xrb.govt.nz/standards/climate-related-disclosures/aotearoa-new-zealand-climate-standards/aotearoa-new-zealand-climate-standard-3/
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37. Council has a legal obligation to provide information at the request of the Minister for Climate 
Change or the Climate Change Commission, under Section 5ZW of the Climate Change 
Response Act 2002. The information requested is directly aligned with the Taskforce for 
Climate-related Financial Disclosures framework – organisations are asked to provide details 
on their governance, strategy, risk management, and metrics and targets related to climate 
change. 

38. There have already been two requests for this information, in 2021 and in 2024. The annual 
climate change disclosure report (and wider maturity programme) will ensure staff are able to 
efficiently and effectively respond to future requests made under Section 5ZW of the Climate 
Change Response Act 2002. Completing disclosure report will also improve and future-proof 
our wider reporting of climate change risk and adaptation. 

‘Our Climate Statement 2023/24’ – Council’s first climate change disclosure report 

39. ‘Our Climate Statement 2023/24’ (Attachment 1) is our first public report on Council’s current 
level of climate maturity, outlining how we are currently addressing climate change risks and 
opportunities and integrating climate change across our way of working. 

40. As there is high community engagement on climate change topics and the climate change 
action that Council is taking, ‘Our Climate Statement 2023/24’ will be shared on Council’s 
website, Te Pae Tawhiti newsletter and Council communications channels. 

Summary of the report findings 

41. Hamilton City Council’s climate change maturity has improved over recent years. Progress has 
been made across all four domains of governance, strategy, risk management and metrics and 
targets, but there is room for improvement in each area: 

i. Governance: We have established frameworks for governance and management 
oversight of climate change. There are regular interactions with and updates to these 
decision-makers regarding climate issues, such as via the Climate Change Impact 
Statements required for Council reports. However, the quality and depth of climate-
related information provided to decision-makers varies, which impacts our ability to 
fully consider climate change. To improve this, we need better understanding of 
climate change and managing climate risk across our organisation. 

ii. Strategy: We have some understanding of climate change impacts and risks for our city 
and Council, and are starting to respond to these into our strategic direction. We need 
to improve and expand our climate risk data so that we better understand the full 
scope of climate change impacts and risks for Hamilton Kirikiriroa, and better integrate 
these into our strategic and financial planning processes and documents. 

iii. Risk Management: A key success has been recognising climate change as a strategic 
risk for our organisation. We’ve also completed a climate change risk assessment for 
Council operations and started to integrate these risks into our existing risk 
management framework. We now need to work on assessing risks for our city and 
community and getting deeper engagement and understanding of climate risk across 
our organisation, so we can better manage them. 

iv. Metrics and Targets: We’ve been measuring our corporate emissions since 2018/19 
and providing annual updates to Elected Members, management, and our community. 
However, we’re not accounting for all our activities and need to improve our data and 
monitoring to get a better understanding of our impact. This is also the case for our 
other climate-related metrics and targets, and city-wide emissions. 

42. ‘Our Climate Statement 2023/24’ notes that further work is urgently needed to fully and 
consistently respond to the risks and opportunities that climate change presents to our 
organisation, our city, and our community. 
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43. There are two options for the Committee to consider: 

Option 1: Recommend that the Council approves ‘Our Climate Statement 2023/24 alongside 
the 2023/24 Annual Report 

Option 2: Do not recommend that the Council approves ‘Our Climate Statement 2023/24 
alongside the 2023/24 Annual Report. 

44. Staff recommend option 1 because: 

i. it supports the implementation of Our Climate Future: Te Pae Tawhiti o Kirikiriroa 
(Council’s climate change strategy); 

ii. the Climate Maturity and Disclosure programme will also lead to improvements in the 
implementation of Council’s Climate Change Policy; 

iii. it will lead to better support for staff to consider climate change and to provide the 
climate change impact information to decision makers.  

45. If the recommendation is not approved, Council will not publish a climate change disclosure 
statement for 2023/2024. Staff would, however, continue to develop and deliver the cross-
organisation roadmap to improve our climate maturity. 

Financial Considerations - Whaiwhakaaro Puutea 
46. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

47. Staff confirm that the recommendation complies with the Council’s legal and policy 
requirements.  

Climate Change Impact Statement 
48. Staff have assessed this option against the Climate Change Policy for both emissions and 

climate change adaptation. Staff have determined that no adaptation or no emissions 
assessment is required.  

49. As this report is informing the Committee of the Climate Maturity and Disclosure Programme 
and Council’s climate change disclosure report (‘Our Climate Statement 2023/24’), there are 
no adaptation, or emissions impacts associated with receiving the report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
50. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

51. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

52. The recommendations set out in this report are consistent with that purpose. 

Social 

53. Climate change has the potential to reduce our community’s social wellbeing, especially our 
more vulnerable community members.  
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54. It is vital that Council recognises, understands, and is able to respond to the climate-related 
risks and opportunities that the organisation faces, so that we are best-placed to support our 
community and city through a just transition (where everyone is ready for the physical impacts 
of climate change and the transition to low-carbon living). The Climate Maturity and Disclosure 
Programme and ongoing climate change disclosure reporting will achieve this by helping 
Council to understand climate change risk and better integrate our response across the 
organisation. 

Economic 

55. Through the Climate Maturity and Disclosure Programme and climate change disclosure 
reports, Council will better understand and communicate the climate-related risks and 
opportunities that the organisation faces. This includes the financial impacts of climate change. 

56. An improved understanding of the financial impacts of climate change will better support 
economic wellbeing as we transition to a low-carbon economy. 

Environmental 

57. The emissions targets set in Our Climate Future: Te Pae Tawhiti o Kirikiriroa (climate change 
strategy) direct Council to enable city-wide emissions reduction and to achieve reductions in 
our own operational emissions. Reducing emissions mitigates climate change impacts, which 
supports environmental wellbeing for our communities and our natural/green spaces. 

58. The Climate Maturity and Disclosure Programme will support Council in achieving its corporate 
and city-wide emissions targets by better integrating climate change considerations across our 
operations. 

Cultural 

59. The long-term impacts of climate change may affect the cultural wellbeing of our community, 
for example if values and customs are unable to be practiced or if native biodiversity (that 
plays an important role in culture) is lost.  

60. By establishing a better understanding of the climate-related risks and opportunities that 
Council faces and how we can respond to these within our organisation’s decision-making, 
processes, and systems through the Climate Maturity and Disclosure Programme, we will be 
better placed to protect and support our community’s cultural wellbeing. 

Risks - Tuuraru 
61. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
62.

 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

63.
 
Given the low level of significance determined, the engagement level is low. No engagement 
is required. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Our Climate Statement 2023/24  
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