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Becca Brooke 
Governance Manager 

Menetia Mana Whakahaere 

7 September 2021 

Telephone:  07 838 6727 
Becca.Brooke@hcc.govt.nz 
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Purpose: 

The Strategic Risk and Assurance Committee is responsible for providing objective advice and 
recommendations to the governing body on the adequacy and functioning of the Council’s risk 
management and assurance framework and external reporting. 
 

In addition to the common delegations, the Strategic Risk and Assurance Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

Risk 

1. Review the effectiveness of the risk control environment established by management to safeguard 
Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance 
policies in place and management’s actions to mitigate risks and report 6 monthly to Council.  

2. To review the Risk Management Policy and recommend to Council revisions to the policy for adoption. 

3. To review the Fraud and Corruption, Protected Disclosure, Conflict of Interest, and Sensitive 
Expenditure management policies to ensure appropriate guidance and processes are in place.  

4. Review Council’s strategic risk register and monitor existing and proposed controls 

5. Periodic in-depth reviews of specific, significant risks 

6. Monitor emerging risks 

7. Review and monitor business continuity planning. 

8. Oversight of risk management and assurance across Council’s CCO’s and CCTOs with respect to risks 
that may have a significant impact on Council 

Internal Audit  

9. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme, 
having regard to Council’s significant risks. 

10. Monitor the delivery of the internal audit work programme to ensure the effectiveness of the Council’s 
internal control framework. 

11. Assess whether Internal Audit’s recommendations have been properly implemented by management. 

12. Review the annual Internal Audit Plans to ensure appropriate organisational structures, authority, 
access, independence, resourcing and reporting arrangements are in place. 

External Audit  

13. Engage with Council’s external auditors regarding the external audit work programme and agree the 
proposed terms and arrangements of the external audit. 

14. Recommend to Council the terms and arrangements for the external audit programme. 

15. Review the effectiveness of the Annual Plan audit and 10 Year Plan audit. 

16. Assess management response to audit reports and the extent to which external audit 
recommendations concerning internal accounting controls and other matters are implemented. 
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Statutory Reporting 

17. Review and monitor the integrity of the interim and annual report, focusing particularly on: 

a. compliance with, and the appropriate application of, relevant accounting policies, practices and 
accounting standards  

b. compliance with applicable legal requirements relevant to statutory reporting  

c. The consistency of application of accounting policies as well as changes to accounting policies and 
practices that may affect the way that accounts are presented  

d. Any decisions involving significant judgment, estimation or uncertainty  

e. The extent to which financial statements are affected by any unusual transactions and the manner 
in which these are disclosed  

f. the disclosure of contingent liabilities and contingent assets  

g. the clarity of disclosures generally  

h. The basis for the adoption of the going concern assumption  

i. Significant adjustments resulting from the audit 

Other Matters 

18. Review the effectiveness of the systems for monitoring the Council's compliance legislation, 
regulation, policy and guidelines. 

19. Review the adequacy and effectiveness of Council's health and safety programme and cybersecurity 
programme.  

20. Engage with internal and external auditors on any specific one-off audit assignments. 

21. Conduct and monitor special investigations in accordance with Council policy and approved budget or 
in response to material matters raised by staff or committee members, including engaging expert 
assistance, on matters within its Terms of Reference. 

22. The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive and 
confirm compliance with Council policies. This information will be provided to the Chairperson on a six-
monthly basis.  

23. Such other Matters referred to it by Council.  

The Committee is delegated the following recommendatory powers: 

• The Committee has no decision-making powers. 
• The Committee may make recommendations to the Council and/or the Chief Executive, as 

appropriate. 
• The Committee may request expert external advice through the Chief Executive where necessary. 

 

Special Notes: 

• In fulfilling their role on the committee, members shall be impartial and independent at all times. 

• Members are appointed for an initial term of no more than three years that aligns with the triennial 
elections, after which they may be eligible for extension or reappointment. 



 

Strategic Risk and Assurance Committee Agenda 14 September 2021- OPEN Page 4 of 96 

• Council appoints two external members of the committee, one of whom shall be Chairperson. External 
members shall have a broad range of skills and experience including accounting or audit experience; 
the terms of the appointment to be recorded in a contract.   External member contracts are to be 
reviewed and assessed six (6) months after each triennial election with no external members staying 
on Committee for longer than three (3) trienniums. 

• The Chief Executive and Internal Auditor are required to attend all meetings but are not members and 
have no voting rights.  Other Council officers may attend the committee meetings, as required. 

• The Chief Executive and the Principal Advisor shall be responsible for drawing to the committee's 
immediate attention any material matter that relates to the financial condition of Council, any 
material breakdown in internal controls, and any material event of fraud, corruption or malpractice. 

• The chairperson shall present an annual Audit and Risk Self Review to Council summarising the 
committee's activities during the year and any related significant results and findings. 

 

Recommendatory Oversight of Policies and Bylaws: 

• Risk Management Policy 
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1 Apologies – Tono aroha   
 

2 Confirmation of Agenda – Whakatau raarangi take  
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero      
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 14 September 2021 

Author: Narelle Waite Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Strategic Risk and Assurance Committee Open 
Minutes - 17 June 2021 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk and 
Assurance Committee Meeting held on 17 June 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Committee Open Unconfirmed Minutes - 17 June 2021 
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Strategic Risk and Assurance Committee 

Komiti Whakamauru Tuuraru 
OPEN MINUTES 

 
 
Minutes of a meeting of the Strategic Risk and Assurance Committee held in Council Chamber, Municipal 
Building, Garden Place, Hamilton and Audio-visual Link on Thursday 17 June 2021 at 12.47pm. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Membership: 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff: 

K Horne 
 
B Robertson 
 
Mayor P Southgate 
Cr R Pascoe 
Cr D Macpherson 
Cr A O’Leary 
 
Cr M van Oosten  
David Bryant – General Manager People and Organisational Performance 
Lance Vervoort – General Manager Community  
Eeva-Liisa Wright – General Manager Infrastructure Operations 
Blair Bowcott – General Manager Growth 
Chris Allen – General Manager Development 
Murray Heke – Chief Transformation Officer 
Tracey Musty – Financial Controller 
Dan Finn – People, Safety and Wellness Manager  
Kelvin Powell – City Safe Unity Manager 
Nicholas Whittaker – Risk Advisor 
Morva Kaye – Internal Auditor 
Heather Burden – Risk Manager 
Maire Porter – City Waters Manager 
Andrew Parsons – Strategic Development Manager 
Greg Dearsly – Chair of the Safety Governance Committee 
Matt White – PricewaterhouseCoopers 
Aaron Steele – PricewaterhouseCoopers 
Naude Kotze – Audit NZ 
Clarence Susan – Audit NZ 
 
Narelle Waite – Governance Advisor 

 
 1. Apologies – Tono aroha  
 Resolved:   (Ms Horne/Mr Robertson) 

That the apologies for absence from Cr Bunting are accepted. 
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2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Ms Horne/Mr Robertson) 

That the agenda is confirmed. 
 
3. Declarations of Interest – Tauaakii whaipaanga 

Mr Robertson declared an interest concerning his reinstated membership on the Tauranga City 
Council’s Finance, Audit and Risk Committee but noted he was not conflicted. 
 

4. Public Forum – Aatea koorero 
No members of the public wished to speak.  
 

 

 
Cr Macpherson joined the meeting (12.52pm) at the conclusion of the above item. He was not present when 
the matter was voted on.  
 

 
 
 
 
 

5. Confirmation of the Strategic Risk and Assurance Committee Open Minutes - 11 March 2021 

 Resolved:   (Ms Horne/Cr Pascoe) 

That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk 
and Assurance Committee Meeting held on 11 March 2021 as a true and correct record. 

6. Chief Executive Report - Verbal Update 

The General Manager People and Organisational Performance spoke on behalf of the Chief 
Executive noting safety is Council’s high priority and the monitoring of changing local government 
requirements.   

 Resolved:   (Ms Horne/Mr Robertson)   

That the Strategic Risk and Assurance Committee receives the verbal report.  

7. Safety and Wellness Report  - 1 February 2021 to 30 April 2021 

The People, Safety and Wellness Manager and the Safety Engagement Lead spoke to the report 
noting ongoing recruitment activity. They responded to questions from Members concerning 
mental health metrics, near misses, efficacy of contractor health and safety policies, the 
recordable injury frequency rate, and noted the improved clarity of report graphs.  

They introduced Greg Dearsly (Chair of the Safety Governance Committee), who outlined the 
structure and membership of the Safety Governance Committee, that the Committee’s purpose is 
structured around the due diligence obligation of Council, and provided an update on the recent 
meetings. He responded to questions from Members concerning the terms of reference, 
consistency in membership of staff health and safety representatives, and reporting through to 
Council.  

Staff Action: Staff undertook to provide lessons learnt from near hits and misses, and the views of 
risk owners within future Safety and Wellness Reports.  

 Resolved:   (Ms Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee receives the report. 
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Mayor Southgate joined the meeting (1.42pm) during discussion of the above item. She was present when 
the matter was voted on.  

 

 

 

8. Risk Management Report 

The Risk Manager spoke to the report noting that Three Waters Reform is a new emerging risk, the 
escalating risk of the supply chain shortage, the recent bomb threat to Council’s Municipal 
Building, the Privacy Act compliance review and monitoring of water quality, and the Legal 
Services Manager gave a verbal update on the Privacy Act compliance work stream. They 
responded to questions from Members concerning the Privacy Act compliance requirements, the 
Major Economic or Financial Shock Strategic Risk concerning the Long Term Plan 2021-31, the 
Conflict of Interest and Preventing Fraud staff training, and the procurement strategies in place to 
mitigate emergency supply chain risk.      

Staff Action: Staff undertook to report Council’s compliance with the Privacy Act updates to a 
future meeting of the Strategic Risk and Assurance Committee.  

Staff Action: Staff undertook to amend future report discussion content to only include the key 
quarterly updates to Council’s Strategic Risks. 

 Resolved:   (Ms Horne/Cr Pascoe) 

That the Strategic Risk and Assurance Committee receives the report 

9. 2020/21 Internal Audit Update 

The Internal Auditor introduced her report,  the  sensitive expenditure  audit, feedback referenced 
the need for an update to the policy for readability, and comment on payment card use and 
authorisation. She responded to questions from Member concerning the update of Council’s 
sensitive expenditure policy, payment cards and Covid-19’s effect on use.  

 Resolved:   (Ms Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) notes progress against the Hamilton City Council Internal Audit Plan for Council staff. 

10. 2020/21 PwC Internal Audit Update 

Matt White and Aaron Steele (PricewaterhouseCoopers) spoke to their report noting the IBIS 
Breeze internal audit included that recommendations regarding imbedding controls within in the 
system were being implemented.     

 Resolved:   (Ms Horne/Cr Pascoe) 

That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) notes progress against the Internal Audit Plan. 

11. Organisational Improvement Report 

The Internal Auditor introduced the report noting there had been little change in this quarter while 
awaiting a final report from Audit NZ and noted a pending report from Waka Kotahi. She 
responded to questions from Members concerning the ten high risk observations in progress, and 



 

Strategic Risk and Assurance Committee Agenda 14 September 2021- OPEN Page 11 of 96 

A
tta

ch
m

en
t 1

 
Ite

m
 5

 

 

 

 

progress on high risk observations.  

Staff Action: Staff undertook to ensure future Organisational Improvement reports clearly highlight 
risk observations of concern. 

 Resolved:   (Ms Horne/Mayor Southgate) 

That the Strategic Risk and Assurance Committee receives the report. 

12. Fraud and Protected Disclosures Update 

The Legal Services Manager spoke to the report noting there were no new protected disclosures or 
incidents of fraud to report, the timing for review of policies under the Strategic Risk and 
Assurance terms of reference, and that an update on Conflict of Interest training is to come. She 
responded to questions from Members concerning advising of notifiable material privacy 
breaches, staff awareness of their requirements under the privacy act, privacy act obligations and 
monitoring processes for Elected Members.    

Staff Action: Staff undertook to include notifiable Material Privacy Breaches within future Fraud 
and Protected Disclosure Update reports.  

Staff Action: Staff undertook to provide a spreadsheet identifying all Council policies concerning 
Strategic Risk and Assurance including review dates. 

Staff Action: Staff undertook consider opportunities to increase Elected Member knowledge of 
Code of Conduct responsibilities. 

 Resolved:   (Ms Horne/Mayor Southgate) 

That the Strategic Risk and Assurance Committee: 

a) receives the report;  

b) notes the review dates of the Policies as recorded in this report; and 

c) notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

13. 2021 Annual Report Accounting Treatment Review 

The Financial Controller introduced the report noting the upcoming 2020-21 Annual Report, 
landfill provision, weathertightness provision and two judicial reviews. Staff responded to 
questions from Members concerning reporting on Climate Change disclosure requirements, issues 
concerning the alignment of the disclosure statement and the annual report and the 
weathertightness provision.   

 Resolved:   (Ms Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee receives the report. 

14. Audit NZ 2020-21 Audit Plan and Proposed Fees (Recommendation to the Council) 

The Financial Controller, Clarence Susan and Naude Kotze (Audit NZ) introduced the report noting 
the content of the Engagement Letter. They responded to questions from Members concerning the 
proposed audit fees, executing timelines for the 2020-21 Audit including mitigating this risk, the 
non-compliance of Department of Internal Affairs standards concerning the non-financial 
performance measure for waters urgent and nonurgent response times.  
 
 



 

Strategic Risk and Assurance Committee Agenda 14 September 2021- OPEN Page 12 of 96 

A
ttachm

ent 1 
Item

 5 

15. Audit NZ Report on the 2021-31 Long Term Plan Consultation Document 

The Unit Manager Strategy and Corporate Planning introduced the report noting the consultation 
document’s audit and that the recommendations from Audit NZ were actioned by staff. Staff 
responded to questions from Members concerning the adoption of the Long Term Plan and audit 
emphasis on the Three Waters Review.  

 Resolved:   (Mrs Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee receives the report. 
 
16.  Resolution to Exclude the Public 

 Resolved:   (Mrs Horne/Mr Robertson) 

Section 48, Local Government Official Information and Meetings Act 1987 
The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Strategic Risk and 
Assurance Committee 
Public Excluded Minutes - 
11 March 2021 

C2. Legal Risks - Committee 
Update 

C3. Cyber Risks / Issues 
Update - Verbal Report 

C4. Organisational 
Improvement Register - 
Public Excluded 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

 Resolved:   (Cr Pascoe/Mayor Southgate) 

That the Strategic Risk and Assurance Committee receives the report.  

That the Strategic Risk and Assurance Committee recommends that the Council: 

a) approves the Proposed Audit NZ Engagement letter and Fee Proposal letter; and  

b) delegates authority to the Mayor to sign the Proposed Audit Fees letter on the Council’s 
behalf.  
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Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to maintain legal professional privilege Section 7 (2) (g) 
Item C3. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 
 

 
The meeting went into public excluded session at declared closed at 2.25pm. 

The meeting was declared closed at 2.57pm. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 14 September 2021 

Author: Richard Briggs Authoriser: Richard Briggs  

Position: Chief Executive  Position: Chief Executive  

Report Name: Chief Executive Report - Verbal Update 
 
Report Status Open  

Purpose - Take 
1. The Chief Executive will present a verbal update to the Strategic Risk and Assurance 

Committee on the key risks faced by Hamilton City Council. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the verbal report.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 14 September 2021 

Author: Dan Finn Authoriser: David Bryant  

Position: People, Safety & Wellness 
Manager  

Position: General Manager People and 
Organisational Performance  

Report Name: Safety and Wellness Report  - 1 May 2021 to 31 July 2021 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on safety and wellness strategic 

progress, performance, and activities for the period covering 1 May 2021 to 31 July 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. This report is focussed on our continued progress of key strategic activities that are aligned to 

risks, relationships and resources. To provide Members with a more comprehensive overview 
of our progress we have included supplementary updates on wider activities, assurance, and 
successes.     

4. Project Ora and the Safety Management System (SMS) are being redesigned to provide 
simplified foundational platforms and frameworks to support our progress towards safety 
excellence. Both remain significant programmes of work that continue to be progressed, 
balanced by ‘business and usual’ activities and the organisations ability to manage and respond 
to change effectively.    

5. The ‘State of Safety’ review that was designed to measure the level of safety maturity across 
the organisation has now been completed across all business units. An updated heat map has 
been produced showing the number of recommendations and corrective actions assigned to 
each business unit.  The Safety and Wellness Team continue to provide support and guidance 
as well as monitor progress to track continuous improvement.   

6. Another key activity to note following the previous quarter is the work that has now been 
commissioned on the Contractor Management workstream.   The focus of this work is building 
a more inclusive culture, ensuring appropriate processes and systems are clearly established 
and understood. Meetings have taken place with key stakeholders across Council to better 
understand the processes, tools, and systems currently in use. A draft framework has been 
developed in collaboration and alignment with the procurement framework. The next step is 
to share this for consultation with key stakeholders.  
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7. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  

Discussion - Matapaki 
Strategic Progress - Te ahunga whakamua rautaki 

8. The following workstreams outline Council’s progress on our ‘safety reset’ activities previously 
communicated. They are designed to strengthen and support our wider safety and wellness 
strategy and will continue to formulate part of this report until full completion.   

 

Risks and Incidents - Nga Raru me nga Raru 

9. Incidents profiled for the quarter are summarised in figure 1 below.  

10. There was a total of 11 injuries this quarter, compared to 14 in the previous period.  Of those 
injured, 3 resulted in lost time and 8 required medical treatment. Near hit reporting was 
significantly lower (200 near hits approx.) than the previous period. Project Ora and our SMS 
are being redesigned to improve the end user experience and promote an improved culture of 
reporting.  

Workstream Status Next milestone Comment 
    

SafePlus review 
recommendations 

40% Consolidate actions & 
recommendations 

Several recommendations will be 
completed via Ora/SMS streams 

    

SMS development and 
implementation 

75% Safety Governance 
Committee review 

Documents are being simplified 
and will assist and improve the 
Ora build and redesign  

    

Technology and 
communication (Ora) 

35% BA resource to map 
progress to date 

Project resource allocated to 
SHEILD go-live in September. Ora 
work to be accelerated  

    

Critical risk 
management 

20% Critical risks to be 
confirmed for each 
business unit. Risk owners 
to be identified. 

Learning teams approach applied 
to critical risk reviews.  

    

Contractor 
management 

15% Consultation on draft 
framework  

Team confirmed and first meeting 
held. Draft framework being 
developed  

    

Resourcing and 
structure review 

90% Team Lead, Business 
Partner and Business 
Analyst to commence 
mid-August.  

Team Lead, Business Partner and 
Business Analyst appointed. 
Additional support provided by 
fixed term contractor.    
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11. There were 2 notifiable events to the regulator during the quarter for Council, although there 
was a further 4 reported by external parties in relation to contractors undertaking work on 
Council’s behalf. For transparency, the notifiable events were:  

i. underground service strike (employee); and 

ii. object fell from height (employee). 

The notifiable events involving Council employees related to the critical risks ‘working at 
height’ and ‘hazardous substances’. Further details on the notifiable event can be found in 
Attachment 1. 

12. Contractor management processes are currently being reviewed by the Safety and Wellness 
team as part of the ‘safety reset’ activities. A team involving various business units has been 
set up and an initial meeting held to discuss the scope and project deliverables. Wider 
consultation with key stakeholders will commence forthwith, using a draft framework that has 
been developed.  

13. The Infrastructure Operations Group have now completed all of the service strike report 
recommendations.  The previously reported ‘in progress’ actions are now completed which has 
included ensuring service plans are available for all planned work and where possible that 
these are available for reactive work or urgent reactive work, noting that this cannot always be 
achieved.  Findings of investigations are also shared where appropriate through toolbox 
debriefs and emails to staff. 

Infrastructure Operations Progress Chart: 

 Not Started In Progress Completed 
Service Location Procedures  0  0 6 
Reporting and Investigation  0  0  5  
Review  0  0 1 
Total  0  0 12 

 
 
 
 
 
 
 

Relationships – Whanaungatanga 

14. The Safety and Wellness Team have developed a Safety and Wellness Strategy 2021 -2023 to 
align with Councils high performance way of working. The refreshed strategy outlines key 
safety and wellness outcomes and activities, providing strategic direction and focus for 
important programmes of work. 
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15. In support of the above strategy, new and refreshed performance indicators (lead and lag) 
have also been considered. Using some of the insights gained through the ‘What Matters 
Most’ survey completed by SLT, on recommendation from the Safety Governance Committee 
(SGC), the proposed performance indicators have also been aligned to risks, relationships and 
resources. Future dashboards will be developed to assist in presenting this information. Please 
refer to our current dashboard – Attachment 2.  

16. The Safety and Wellness Strategy, alongside the proposed performance indicators will be 
presented at the next SGC meeting, scheduled for 30 August 2021, for endorsement.  

17. As previously mentioned in the last report the following provides an executive summary of the 
last SGC meeting, held on the 2 June 2021 at our Animal Education and Control Centre Control 
Centre.  ‘The SGC undertook a critical risk deep dive on the exposure to aggressive and violent 
people. The Animal Control Team provided an overview of the types of situations the team face 
on a regular basis in the course of their duties and the risk control measures they have in place. 
Findings from the ‘State of Safety’ assurance programme were presented to the committee 
along with the ‘Monitoring What Matters Survey’ completed by SLT. The next meeting is 
scheduled for 30 August 2021. Please refer to Attachment 3 for the full meeting minutes. 

18. We are currently seeking ideas and insights from our people into how we can best prevent and 
respond to bullying and harassment at Council. We are planning to update our policy as part of 
our continuous improvement focus.  A series of ‘Workplace Behaviour – Preventing Bullying 
and Harassment’ workshops have been held with staff and managers to capture feedback.  We 
are also seeking advice from external experts including WorkSafe, Diversity Works and Top-
Drawer Consulting.  

Resources – Rauemi 

19. Following the confirmation of the new Safety and Wellness Team structure recruitment 
activities have been completed with several appointments now being finalised. We are pleased 
to confirm 3 new team members will be commencing with us on 16 August 2021, including the 
Team Lead, a Business Partner and a Business Analyst. Two further successful candidates will 
also be joining the team in September 2021.  

20. In the interim and to provide sufficient technical support for the current team an external 
Health and Safety contractor has been brought for a fixed term period.  

21. The Safety and Wellness Team continue to be well supported by other decentralised resources 
domiciled in our high-risk operational areas, together with our Health and Safety 
representatives who make up our engagement committee structures. 

Assurance - Whakatau 

22. The ‘State of Safety’ review previously reported forms part of the audit and assessment 
element of our Safety Management System (SMS). Designed to measure the level of safety 
maturity across the organisation this review has now been completed, providing a detailed 
picture of the areas of focus to progress towards best practice. 

23. An updated heatmap (Attachment 4) provides visibility on the progress of corrective actions 
assigned to each Business Unit across Council. Except for City Delivery and City Transportation 
who have recently been assessed, Business Units are progressing well. 

24. The Safety and Wellness Team continue to support and partner with Business Units to monitor 
and close out recommendations. 
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Success and Recognition 

25. Flexible working arrangements formulate part of our approach for supporting our peoples 
Wellbeing as well as recognising the interdependencies on our Diversity and Inclusion 
programme of work.  

26. The impact and effect that flexible ways of working are having on teams and individuals was 
recognised through our employee engagement survey last year and is attributed in part to the 
significant increase in engagement that was achieved.  

27. Accelerated through our response as an organisation to Covid-19 last year, the impact these 
changes continue to have on our people can be evidenced on a daily basis. See below one such 
story and the impact that these changes can have on the wellbeing of our people, their families 
and Hamiltonians.    

“Our story” by Donna Ferguson - Business Support Coordinator, Community Programme Office. 

My daughter has sensory modulation issues and suffers from anxiety. This made going to 
school a horrendous experience for both of us and her attendance rate was abysmal. Her 
anxiety manifested itself into physical pain, so she always had a stomach-ache and a headache, 
and her joints were painful. We spent many years in the health system seeing paediatric 
specialists, nutritionists, mental health professionals and osteopaths. 

During lockdown, without the pressure of school, miraculously most of her symptoms 
disappeared. I hadn’t realised the extent of her pain and how it was linked to her anxiety.  I 
went back to work but kept my daughter home during Level 2 as it seemed to be working for 
her, but school expected her to return and did not offer on-line lessons during Level 1. My 
anxiety started as I did not want her to return to the days of suffering.  

HCC then released Flexible working guidelines and our team embraced the idea. After talking it 
through with my daughter we decided to give Te Kura Correspondence School a go, something 
she had been angling for over many years and I never knew how I would make it work. Now I 
had an opportunity.  

Now I work in the office in the morning and home in the afternoons. This timetable allows my 
daughter to wake up in her own time, normally about 9.00am, do some exercise in privacy and 
start her schoolwork. I come home and we have lunch and dedicate an hour for any questions 
or help she may need and then I login and do more work.  

We have now started Exposure Therapy on Thursday afternoons so that she leaves the house at 
least once a week, and I was able to adjust my timetable to cover this time. 

Being able to work flexibly has allowed my daughter to continue her education or she would 
probably have been a 16 year drop out with no qualifications. I appreciate HCC and my 
Managers giving me this opportunity to do what is best for my family.” 
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Financial Considerations - Whaiwhakaaro Puutea 

28. This is a regular operating activity funded through the Long Term Plan. Commitment and 
support for Safety and Wellness initiates requiring budget and expenditure continues to be 
forthcoming.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

29. Staff confirm that any recommendations in this report comply with Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
30. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

31. The subject matter of this report has been evaluated in terms of the 4 well-beings during the 
process of developing this report.This report addresses matters of safety and wellbeing. No 
known social, economic, environmental or cultural considerations have been identified 
relevant to the matters in this report. 

Risks - Tuuraru 

32. There are no risks associated with the recommendations in this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

33.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

34.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Notifiable events May - July 2021 

Attachment 2 - Safety and Wellness Dashboard - May to July 2021 

Attachment 3 - Safety Governance Committee Meeting - Minutes 2 June 2021 

Attachment 4 - State of safety heatmap 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 14 September 2021 

Author: Heather Burden Authoriser: David Bryant  

Position: Risk Manager  Position: General Manager People and 
Organisational Performance  

Report Name: Risk Management Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the status of Hamilton City Council’s 

nine strategic risks, three key organisational risks and any key emerging risks. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton City Council’s top Strategic and Organisational Risks have been reviewed over the last 

quarter and updated to reflect the changing risk environment.  

4. Staff continue to provide a regular report on these matters at each meeting of the Strategic 
Risk and Assurance Committee. The focus areas for the Committee to note for enterprise risks 
are outlined in the following paragraphs: 

5. Covid-19 (Strategic Risk 1) – Council’s internal Incident Management Team was activated 
following the re-emergence of COVID-19 positive cases in the community on 17 August 2021 
and is currently responding to the government’s direction at Alert Level 4 and expected Alert 
Level 3 on 1 September 2021.  

6. Business units have reviewed and updated their pandemic continuity plans in preparation for 
future alert level changes. All staff received reminders and up-to-date communications to 
encourage good hygiene practices, reinforce the expectations at Level 4 and 3, including 
increased awareness on new legislation on mask wearing and scanning QR codes. 

7. A number of council staff have been deployed to Civil Defence’s Incident Control Point (ICP) at 
Genesis.   

8. 2021-31 Long-Term Plan (Strategic Risk 2) – A number of significant forecasting assumptions 
have been outlined for some of the more uncertain activities. The impact of these were 
detailed at the Strategic Risk Workshop on 3 September 2021. Assumptions, and their impacts, 
will be reviewed as part of 2022/23 Annual Plan process.  
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9. Shortage of External Resources (Strategic Risk 7) – This risk is again highlighted due to 
continuing pressure on regional and national delivery capacity of the construction industry and 
supply chain, industry skills shortages and increased demand for certain materials.  

10. The risk consequences are project delays and escalating cost. The Likelihood rating for this risk 
has been raised from Possible to Likely for both Inherent Risk and Residual Risk analysis. This 
has not altered the overall risk rating which remains Very High.  

11. Staff consider the matters in this report have medium significance and that the 
recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
12. The Strategic Risk and Assurance Committee meeting of 16 May 2019 approved, for 

monitoring purposes, eight strategic risks and three key organisational risks (as set out below). 
At subsequent meetings, staff reported on the status of each risk and associated improvement 
plans.  

13. The purpose of the report is to highlight significant activity over the last quarter for each risk. 
The appended register sets out more detail on all risks. 

Discussion - Matapaki 
14. Strategic Risk Review – As requested by the Committee, a review of all strategic risks was 

commenced by the risk owners and their teams during July and August 2021. However, further 
discussion with the Senior Leadership Team was deferred due to the emergence of Covid-19. 
The review will continue with the aim of bringing it to the next Strategic Risk Workshop in 
November 2021.  

15. Waiora Waikato Matariki Awards – In July 2021, Hamilton Civil Defence was awarded a Waitā 
Matariki Star at the inaugural Waiora Waikato Matariki Awards, a partnership between the 
Waikato District Health Board and Waikato Tainui, for those who “have gone above and 
beyond” supporting the delivery of health care across the Waikato.   

16. The award was recognition of the efforts of local Civil Defence staff in supporting the DHB 
during and after the Whakaari White Island eruption, our Covid-19 response efforts and for the 
ongoing CDEM support to the DHB Covid testing centre in Hamilton.   

17. Council Controlled Organisations (CCOs) – Three out of four CCOs presented and detailed their 
top high-level risks to the Strategic Risk Workshop in June 2021 to assure the Committee that 
adequate processes at a governance level exist to identify and manage risks within a CCO.   

18. Since June, staff have included CCO risks within their annual strategic risk programme of work, 
with a plan to report on CCO risks to the Committee on an annual basis and to undertake a six-
monthly review and update to the Risk Team.  Where an identified risk could impact on 
Hamilton City Council or the wider group, these will be brought to the Committee to ensure 
that all affected stakeholders are aware of and appropriately managing the risk. 

19. Three Waters Reform – This was an emerging risk in June 2021 and is now integrated into 
Strategic Risk 6: Political Changes Impact Council’s Strategic Direction, along with other 
government reform programmes.  

20. Within Council, a Three Waters Reform programme with a dedicated team has been 
established as the central point of information and action for all legislative change processes. 
Council will also receive regular reports on the Three Waters Reform programme via the 
Strategic Growth Committee. 
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Strategic Risk 1 – A disaster event 

21. This risk relates to a natural or human-induced disaster event. Actions undertaken have had a 
very strong focus on Covid-19 resurgence preparation. 

22. Planning and engagement continue with the Department of the Prime minister and Cabinet 
(DPMC) around the formulation of boundaries to be applied in the current Covid resurgence in 
August 2021. While the residual rating for this risk remains very high, the rating is due to the 
unknown impact any disaster event could have on the city and the community. 

Strategic Risk 5 – Growth  

23. Strategic Risk 5 looks at significant changes in growth demand, and/or the consequences of 
growth not delivering positive outcomes for the community.  

24. The residential sector continues to be stimulated through RBNZ policy. In the 12 months to July 
2021 the number of residential sub-division lots granted was 2,115, about 2% down from the 
prior 12 months. The pattern around infill and greenfield consents has remained consistent 
with 51% of consents being for infill developments in 2020. In the 12 months to July 2021 
consents for 1,572 new dwellings were lodged, about 6% up on the prior 12 months. 1,579 
Code Compliance Certificates were issued the 12 months to April 2021, a new record for 
Hamilton City, up nearly 27% on the 12 months prior. 

Strategic Risk 7 – Significant shortage of key external resources to deliver works 
programmes 

25. This risk focuses on the strain and upward cost pressures on construction resources and 
materials and the impact this will have on current or pending development across Hamilton 
City.  

26. In the 2021/31 Long Term Plan Council applied inflation adjustments to the capital programme 
of 0% in Y1 (2021/22) and 3% p.a. in Years 2 to 5 (2022/23 to 2025/26).  

27. Current construction cost indices are indicating costs escalating at over 4% p.a. over the past 
12 months, with further upward pressure anticipated for the foreseeable future. 

28. Recent construction tenders being advertised by Council have generally been receiving healthy 
and competitive industry responses. However, a number of tenders being received are also 
identifying and tagging risks around material supply cost escalation. 

29. Staff are currently undertaking a further quantitative assessment to benchmark construction 
cost indices against our LTP and better identify our key areas of risk exposure. 

Organisational Risks 

30. There is nothing significant to highlight within the three Organisational Risks this quarter. 

Emerging Risks 

31. There are no new emerging risks this quarter. 

Financial Considerations - Whaiwhakaaro Puutea 
 

32. There are no financial implications in relation to receiving this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

33. Staff confirm that the Risk Management Report complies with Council’s legal and policy 
requirements.  
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
34. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings). 

35. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

36. The recommendations set out in this report are consistent with that purpose. 

Social 

37. The risks highlighted in this report have the capacity to affect social wellbeing should they 
materialise. Social wellbeing continues to be prioritised through Council’s management of the 
risks and opportunities arising from the risks outlined in this report. 

Economic 

38. The risks highlighted in this report have the capacity to affect economic wellbeing should they 
materialise. Threats and opportunities relating to external material and human resources could 
impact on economic wellbeing locally, regionally, nationally and globally with the continued 
active resurgence of COVID-19. Council’s management of the risks and opportunities in this 
report continues to reflect the impact on economic wellbeing. 

Environmental 

39. Council continues to manage its response to the impact on the environment by establishing 
services that are safe and sustainable and embedding climate change considerations into 
priority projects across Council. Finding opportunities such as this means that environmental 
wellbeing continues to be prioritised. 

Cultural 

40. Staff consider the matters set out in this report do not have a direct impact on cultural 
wellbeing. 

Risks - Tuuraru 

41. The Risk Register (Attachment 1) identifies the risks relating to this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

42. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low level of significance. 

Engagement 

43. Community views and preferences are already known to Council. Given the low level of 
significance determined, no engagement is required.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Comittee - Risk Register - September 2021 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 14 September 2021 

Author: Morva Kaye Authoriser: David Bryant  

Position: Internal Auditor  Position: General Manager People and 
Organisational Performance  

Report Name: PwC - Internal Audit Update and Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on internal audit progress to 31 August 

2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Council’s internal audit function incorporates engagements and actions from 

PricewaterhouseCoopers (PwC) and internal Council staff.  

4. This report provides an update on progress by PwC on the internal audit work stream. 

5. Since the last report to this committee, there are four updates to note relating to: 

i. Cyber security scope of work 
ii. Treaty of Waitangi scope of work 

iii. Payroll System engagement 
iv. Internal Audit Plan  

6. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion – Matapaki 
PwC Internal Audit Plan – progress summary 

Engagements in Progress – 2021/22 Status 

Cyber Security – 2020/21 and 2021/22 combined 
PwC have agreed a scope of work with management. Fieldwork has commenced. 

 

Treaty of Waitangi – maturity assessment of Councils Maaori responsiveness 
Staff are currently scoping this work with management. 

 



 

Strategic Risk and Assurance Committee Agenda 14 September 2021- OPEN Page 63 of 96 

Ite
m

 9
 

KEY 
 Completed or on track 

 Currently behind, expect to get back on track 

 Permanently delayed 

Other engagements 

New Payroll System 

7. Council is implementing a new payroll system this year and internal audit will provide an 
Independent Quality Assurance over this project. 

Internal Audit Plan 

8. Discussions are ongoing concerning the best mix of engagements to undertake this year 
recognising that the internal audit plan needs to flex and evolve to meet the needs of the 
organisation. Council’s Senior Leadership Team are being canvassed as to the most value-
adding focus areas. 

Financial Considerations - Whaiwhakaaro Puutea 

9. The cost of PwC annual internal audit programme is $150,000 (GST excl.) and is a regular 
operating activity funded through the Annual Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

10. Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

13. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks - Tuuraru 

14. Any known risks have been identified relevant to the matters in this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

15.      Having considered the Significance and Engagement Policy, staff have assessed that the 
matters   in this report have low significance.  

Engagement 

16. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 14 September 2021 

Author: Morva Kaye Authoriser: David Bryant  

Position: Internal Auditor  Position: General Manager People and 
Organisational Performance  

Report Name: HCC - Internal Audit Update and Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on internal audit progress to 31 

August 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Council’s internal audit function incorporates engagements and actions from 

PricewaterhouseCoopers (PwC) and internal Council staff.  

4. This report provides an update on progress by Council staff on its internal audit work stream 
and actions. 

5. Since the last report to this committee, there are no significant updates to report on, noting 
that the two engagements outlined below (Contract Management and Capitalisation of Assets) 
are in progress.  

Discussion - Matapaki 
6. Progress against the work programme is as follows: 

Audit Status 

Contract management 
This review covers checking a sample of contracts to ensure that the contracts have been set 
up and managed correctly.  

 

Capitalisation of assets 
The scope of work has not yet been agreed with management.  

KEY 

 
 

 Completed or on track 

 Currently behind, expect to get back on track 

 Permanently delayed 
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Financial Considerations - Whaiwhakaaro Puutea 

7. This is a regular operating activity funded through the Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

8. Staff confirm that the matters in this report comply with Council’s legal and policy 
requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
9. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

10. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

11. There are no known social, economic, environmental or cultural considerations associated with 
this matter.  

Risks - Tuuraru 

12. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

13. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance. 

Engagement 

14. Given the low level of significance determined, the engagement level is low. No engagement is 
required.    

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 14 September 2021 

Author: Morva Kaye Authoriser: David Bryant  

Position: Internal Auditor  Position: General Manager People and 
Organisational Performance  

Report Name: Organisational Improvement Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the status of Council’s 

Organisational Improvement Register as at 31 August 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 

3. Council’s risk management programme includes the completion of external audits by Audit 
New Zealand, Office of the Auditor General (OAG), Waka Kotahi (NZ Transport Agency) and 
others and internal audits by PricewaterhouseCoopers (PwC) and Council staff. 

4. The Organisational Improvement Register is set up to capture all the recommendations from 
each of these audits. 

5. There has been updates on recommendations from the PWC Tax Compliance Review and the 
PWC Internal Audit Assessments, and new recommendations included regarding the Conflicts 
of Interest report. 

6. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  

Discussion - Matapaki 
Audit New Zealand  

7. There are no changes to report regarding the eight recommendations outstanding from Audit 
New Zealand’s final management report for 2020, pending the final management report for 
the 2021 financial year.  

8. Audit New Zealand’s report to Council on the audit of the 2021-31 Long-Term Plan included 
three recommendations for improvement. These are discussed further in the Audit NZ - 
External Audit - 2021-31 Long-Term Plan report to the Strategic Risk and Assurance Committee 
of 14 September 2021.  
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9. These will be monitored and reported on to the Finance Committee during the year. 

PwC Tax Compliance Review 

10. With regards to the recommendations made as part of the PwC Tax Review, last brought to the 
Strategic Risk and Assurance Committee of 3 September 2019, one recommendation has been 
completed and the remaining three recommendations will be incorporated into the new HRIS 
Payroll system, which is under development.  

Waka Kotahi NZ Transport Agency 

11. The final report from the Waka Kotahi Investment (Procedural) audit is still pending. 

Office of the Auditor General 

12. The three recommendations from the OAG’s Performance Audit of Managing Conflicts of 
Interest involving local authority employees will be included in the Organisation Improvement 
Register.  

PwC Internal Audit Assessments 

13. There are seven high risk observations arising from internal audit assessments completed by 
PwC, that have been presented to the committee. These are explained further below: 

Internal audit 
assessment 

No. of high-
risk  

observations 

Recommendations 
due to be 

implemented by   

Status of follow-up with action owner 

Psoda Assessment 1 Jun-21 In progress. 

Asset Management & 
Operating Expenditure 

2 Dec-21 In progress 

Data Governance 1 Jun-21 The draft data governance strategy is 
being reviewed. The road map will be 
finalised by the end of December 2021. 

IBIS Breeze 3 Sep-21, Dec-21 & 
Dec-22 

The recommendation due to be 
implemented in Sep 2021 will be 
followed up in Oct-Nov 2021. 

Financial Considerations - Whaiwhakaaro Puutea 

14. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

15. Staff confirm that this project complies with the Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
16. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

17. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

18. There are no known social, economic, environmental, or cultural considerations associated 
with this matter. 
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Risks - Tuuraru 

19. There are no known risks associated with this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

20. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

21. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 14 September 2021 

Author: Candice Swanepoel Authoriser: David Bryant  

Position: Business Performance 
Accountant  

Position: General Manager People and 
Organisational Performance  

Report Name: Interim Audit of Hamilton City Council - 30 June 2021 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the outcome of the interim audit of 

Hamilton City Council by Audit New Zealand, for the year ended 30 June 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Audit New Zealand (Audit NZ) identified the main audit risks and issues in their Audit Plan, 

which form the focus of the audit: 

i. revaluation of assets; 

ii. fair value assessment for assets; 

iii. major capital projects; 

iv. risk of management override; 

v. rates; 

vi. impact of three waters reform; and 

vii. revaluation of investment property. 

4. Progress made to date on the focus areas has resulted in one matter of audit significance. This 
is in Non-Financial Services Performance measures, relating to Three Waters attendance and 
resolution times. 

5. Council’s calculation of attendance and resolution times of urgent and non-urgent callouts is 
not aligned with the Department of Internal Affairs (DIA) definition. 

6. Council staff have included the proposed disclosure in the draft annual report and provided 
Audit NZ with their internal investigative memorandums. 

7. Audit New Zealand is currently underway with their internal processes to consider the impact 
this may have on the audit report.  A conclusion is yet to be reached and will be communicated 
with management and the Strategic Risk and Assurance Committee in due course. 
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8. Staff consider the matters in this report have a low level of significance and that the 
recommendations comply with Council’s legal requirements.  

Background - Kooreo whaimaarama 
9. The focus of Audit New Zealand’s interim audit visits is on performing a high-level review of 

the Council’s control environment and evaluating Council’s internal controls in place for key 
financial and non-financial information systems. Overall, Audit New Zealand are satisfied that 
the control environment is effective and enables them to plan and undertake the most 
efficient and effective audit approach. 

10. It remains the responsibility of Council to ensure compliance with legislation. Audit NZ 
consider, and report against, legislative compliance that may impact the audit opinion.  

Discussion - Matapaki 
11. Audit NZ have completed an assessment of the control environment.  Based on their 

assessment, the control environment can be relied upon for the purpose of planning the most 
efficient audit approach. 

12. Audit NZ have completed an assessment of the control environment for the non-financial 
performance measures and targets.  Except for the matter of audit significance, no other 
findings have been raised.  Based on the assessment, the control environment can be relied 
upon for the purpose of planning the most efficient audit approach. 

13. Audit NZ are currently performing the final audit, and remain focused over the following areas 
of the financial statements: 

i. revaluation of land and buildings; 

ii. revaluation of transportation assets; and 

iii. risk of management override. 

14. An Audit NZ memo is attached to this report as Attachment 2. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
15. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

16. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

17. The recommendations set out in this report are consistent with that purpose. 

18. Economic wellbeing is managed through the efficient monitoring of Council’s financial results. 
Diligent reporting of Council’s budget to actual financial results is required to ensure Council is 
operating effectively and policy compliance is met.  

19. The environmental, social and cultural wellbeings are not directly impacted by the Interim 
Audit Report. 

Risks - Tuuraru 

20. There are no known risks associated with this matter. 

Financial Considerations - Whaiwhakaaro Puutea 

21. The cost of this engagement is funded through the 2018-28 Long-Term Plan. 
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

22. Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements.  

Significance & Engagement Policy - Kaupapa here whakahira/ anganui 

Significance 

23. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance. 

Engagement 

24. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Memo - Audit New Zealand 2021 
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Memo 

Date: 30 August 2021 

To: Hamilton City Council – Audit & Risk Committee 

From: Clarence Susan (Appointed Auditor) 

Subject: 2021 Audit Update 

Matters of audit significance 

Performance measures relating to Three Waters attendance and resolution times 

The Council has discovered during the 2020-21 financial year that the way they have been calculating 
the attendance and resolution times for urgent and non-urgent call-outs is not aligned with the DIA 
definition and has led to errors in the Council’s reporting. 

Management have included their proposed disclosure in the draft annual report and provided Audit 
New Zealand with their internal investigative memorandums. 

Audit New Zealand is currently underway with their internal processes to consider the impact this 
may have on the audit report.  A conclusion is yet to be reached and will be communicated with 
management and the committee in due course. 

Audit progress 

• We have completed our assessment of the control environment.  Based on our assessment, 
we can rely on the control environment for the purpose of planning the most efficient audit 
approach. 

• We have completed our assessment of the control environment for the non-financial 
performance measures and targets.  Except the matter discussed above, no other findings 
have been raised.  Based on our assessment, we can rely on the control environment for 
the purpose of planning the most efficient audit approach. 

• We are currently performing the final audit, and have specific focus over the following 
areas of the financial statements: 

 Revaluation of land and buildings. 

 Revaluation of transportation assets. 

 Risk of management override. 
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Independence 

We confirm that we have complied with the independence requirements of the Auditor General 
which include the requirements of the International Standards of Auditing and, where necessary, 
have ensured restrictions on audit staff from areas to avoid potential conflicts. 

General discussion (based on our Engagement Letter) 

Please consider the items below and update us on anything that we should be aware of in relation to, 
Fraud and Legislative Compliance. 

Fraud 

ISA (NZ) 240 requires us to make enquiries of governance (Audit Committee/Council) on:  

a. How you exercise oversight of: 

i. management’s processes for identifying and responding to the risks of fraud in the 
company and group (for both fraudulent financial reporting and misappropriation of 
assets); 

ii. the internal control that management has established to mitigate these risks. 

The auditor shall make enquiries of management and others within the Council, to determine 
whether they have knowledge of any actual, suspected or alleged fraud affecting the entity.  A fraud 
questionnaire has been sent to key individuals. 

Legislative compliance 

It is the responsibility of the Council to ensure compliance with legislation. 

We only look at, and report against, legislative compliance that could impact on our opinion. 

Thanks 

We want to acknowledge the assistance given to us by the finance team during this year’s audit. 

 

 

Clarence Susan 
Appointed Auditor 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 14 September 2021 

Author: Julie Clausen Authoriser: Sean Hickey  

Position: Unit Manager Strategy and 
Corporate Planning  

Position: General Manager Strategy 
and Communications  

Report Name: Audit NZ - External Audit - 2021-31 Long-Term Plan 
 
Report Status Open  

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee of the findings of the Audit New 

Zealand audit report on Council’s 2021-31 Long-Term Plan. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Audit NZ completed their audit of the 2021-31 Long-Term Plan and issued their opinion on 24 

June 2021. 

4. The report included three emphasis of matters and two matters for recommendation — staff 
have put actions in place to respond to these recommendations which are outlined in 
paragraph 10.  

5. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  

Discussion - Matapaki 
6. The 2021-31 Long-Term Plan received an unmodified opinion, with three emphasis of matters 

which draw the reader’s attention to disclosures within the document. 

7. The three emphasis of matters related to: 

i. Three Waters Reform; 

ii. cost savings; and 

iii. infrastructure asset condition information. 

8. The three emphasis of matters were the same as those raised by Audit New Zealand in their 
audit opinion of the 2021-31 Long-Term Plan consultation document. 
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9. The report to the Council on the audit of Hamilton City Council’s 2021-2031 Long-Term Plan 
(Attachment 1) also identified two matters for recommendation being: 

i. revising financial forecasts as and when confirmation on funding from Waka Kotahi 
New Zealand Transport Agency is confirmed; and 

ii. implementing adequate monitoring and reporting on the savings plan. 

10. Council notes these matters and has the following actions in place: 

i. Waka Kotahi New Zealand Transport Agency Funding 
Once Council is advised by Waka Kotahi New Zealand Transport Agency of their 2021-24 
National Land Transport Programme, we will assess the impact in relation to our 
programmes in the 2021-31 Long Term Plan. If the funding from Waka Kotahi is lower 
than assumed in the 2021-31 Long Term Plan, work that would otherwise receive 
subsidy would be reassessed and the approved programme adjusted for consideration 
by the Finance Committee for the 2021-22 year and by Council as part of the 2022-23 
Annual Plan. 

ii. Monitoring of savings targets 
The achievement of the savings target is monitored on an ongoing basis and reported to 
the Finance Committee every six months by the Chief Transformation Officer. 

Financial Considerations - Whaiwhakaaro Puutea 

11. This is a regular operating activity funded through the Long-Term Plan. There are no financial 
implications in relation to this decision. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

12. Staff confirm that the 2021-31 Long-Term Plan complies with the Council’s legal and policy 
requirements under the Local Government Act 2002. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
13. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

14. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

15. The recommendations set out in this report are consistent with that purpose. 

Risks - Tuuraru 

16. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

17. The receiving of the audit report on the 2021-31 Long-Term Plan has a low level of significance 
as the Audit NZ opinion on the 2021-31 Long-Term Plan was issued on the 24 June 2021 and 
included in the 2021-31 Long-Term Plan. 

Engagement 

18. As this matter relates to the receiving of an audit report on the 2021-31 Long-Term Plan, no 
separate engagement is requirement. 
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Attachments - Ngaa taapirihanga 
Attachment 1 - Report to the Council on the audit of Hamilton City Council’s 2021-2031 Long-term 

  Plan 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 14 September 2021 

Author: Frances Cox-Wright Authoriser: David Bryant  

Position: Policy and Bylaw Lead  Position: General Manager People and 
Organisational Performance  

Report Name: Conflicts of Interest Update 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee of the recommendations Hamilton City 

Council has received from the Office of the Auditor General (OAG) to improve the way Council 
manages employee conflicts of interest, and the work staff are undertaking to implement the 
recommendations. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee: 

a) receives the report; 

b) notes that the Chief Executive received a letter from the Office of the Auditor General on 
9 July 2021, Performance audit of managing conflicts of interest involving local authority 
employees, which includes recommendations for improvement (Attachment 1 of the staff 
Report); and 

c) notes that progress to implement the Office of the Auditor General recommendations will 
be reported to future Strategic Risk and Assurance Committee meetings in the 
Organisation Improvement Register. 

Executive Summary - Whakaraapopototanga matua 
3. This report covers managing perceived and actual conflicts of interest supports our ability to 

maintain the trust and confidence of the community we serve. 

4. In 2020, the Office of the Auditor General (OAG) conducted a case study on the management 
of conflicts of interest at of four local authorities, including Hamilton City Council (Council). 

5. Following the case study, the Chief Executive received a letter including specific 
recommendations for how to improve Council’s employee conflicts of interest framework. 

6. Staff are working through the recommendations and progress will be reported in the 
Organisation Improvement Register to future Committee meetings. 

7. Staff consider the matters in this report to have low significance and that the 
recommendations comply with Council’s legal requirements.  
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Background - Koorero whaimaarama 
8. In 2020 the OAG conducted case studies at four local authorities, including Hamilton City 

Council, to look at how they manage conflicts of interest involving employees. 

9. In July 2021, the OAG wrote to the Chief Executive to provide detailed feedback on how 
Council manages conflicts of interest and recommending specific areas for improvement. This 
letter is provided as Attachment 1. 

10. Following the case studies, the OAG also published good practice guidance: Getting it right: 
Managing conflicts of interest involving council employees (August 2021).  

Discussion - Matapaki 
11. Staff are working through the new guidance and recommendations the OAG provided, which 

fall within three key areas: 

i. improvements to the conflicts of interest management policy;  
ii. ensuring Council’s conflicts of interest system is complete and consistent as a whole; 

and 
iii. implementing appropriate checks and balances. 

12. Progress to implement the OAG recommendations will be reported in the Organisation 
Improvement Register to future Strategic Risk and Assurance Committee meetings. 

Financial Considerations - Whaiwhakaaro Puutea 

13. This work is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

14.     Staff confirm that the work to improve Council’s conflicts of interest framework for employees 
complies with the Council’s legal and policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
15. The purpose of Local Government changed in 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the four wellbeings’). 

16. The subject matter of this report has been evaluated in terms of the 4 wellbeings and staff 
confirm the recommendations in this report do not directly impact the social, economic, 
environmental or cultural wellbeing but support the community to have trust and confidence 
in the Council operations. 

Risks - Tuuraru 

17. There are no known risks associated with progressing improvements to Council’s conflicts of 
interest framework. Improving our framework helps Council to manage perceived and actual 
conflicts of interest, which supports our ability to maintain the trust and confidence of the 
community we serve.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
18. Having considered the Significance and Engagement Policy, staff have assessed that the 

matters in this report have low significance. Community engagement is not required. 
 

https://oag.parliament.nz/2021/conflicts-councils
https://oag.parliament.nz/2021/conflicts-councils
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Attachments - Ngaa taapirihanga 
Attachment 1 - Letter from the OAG to Chief Executive HCC - Conflicts of Interest Recommendations- 

  - July 2021 
  



 

Strategic Risk and Assurance Committee Agenda 14 September 2021- OPEN Page 89 of 96 

A
tta

ch
m

en
t 1

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 14 September 2021- OPEN Page 90 of 96 

A
ttachm

ent 1 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 14 September 2021- OPEN Page 91 of 96 

A
tta

ch
m

en
t 1

 
Ite

m
 1

4 

 



 

Strategic Risk and Assurance Committee Agenda 14 September 2021- OPEN Page 92 of 96 

Item
 15 

 
 
Committee: Strategic Risk and Assurance 

Committee 
Date: 14 September 2021 

Author: Michelle Hawthorne Authoriser: David Bryant  

Position: Legal Services Manager  Position: General Manager People and 
Organisational Performance  

Report Name: Compliance Reporting Update 
 
Report Status Open 

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee of any protected disclosures or 

instances of fraud or corruption since the last Strategic Risk and Assurance Committee 
meeting. 

2. To inform the Strategic Risk and Assurance Committee of any matters of significant non-
compliance with the Privacy Act 2020. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
4. There are no protected disclosures or instances of fraud or corruption to report since the last 

Strategic Risk and Assurance Committee meeting. 

5. The report notes the review dates of the Protected Disclosures Bill is currently before 
parliament and the review of the Protected Disclosures Management Policy (which is within 
the terms of reference of the Strategic Risk and Assurance Committee to review) will be 
aligned with the new legislation anticipated in early 2022.  

6. The Strategic Risk and Assurance Committee has requested an update on related Conflict of 
Interest review undertaken by the office of the Auditor General, this is the subject of a 
separate report to the Committee.  

7. Staff consider the matters in this report have a low level of significance and that the 
recommendations comply with Council’s legal requirements.  
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Background - Koorero whaimaarama 

Protected Disclosures 

8. Council has in place a Protected Disclosures Management Policy. The Policy was last reviewed 
September 2019 and is due for its next review by September 2022. The Protected Disclosures 
(Protection of Whistleblowers) Bill is currently before parliament. This bill replaces the 
Protected Disclosures Act 2000. This bill clarifies the definition of serious wrongdoing, enables 
people to report serious wrongdoing directly to an appropriate authority at any time, 
strengthens protections for disclosers, clarifies the internal procedure requirements for public 
sector organisations and the potential forms of adverse conduct disclosers may face. Staff 
intend to align the review of the Protected Disclosures Management Policy with the assent of 
the new legislation, expected in 2022. 

9. The purpose of the Protected Disclosures Policy is to set out procedures enabling employees 
(defined broadly in the policy) to disclose allegations of serious wrongdoing to designated 
officers, without fear of reprisal.  

10. Council’s designated officer is Mary Hill, Partner, Cooney Lees Morgan. Mary has been recently 
reappointed to this position until 1 August 2023. Council may reappoint Mary for one further 
term of two years under the agreement.  

11. At each meeting of the Strategic Risk and Assurance Committee, the Committee is advised of 
any protected disclosures that have been made since the Committee last met.  

12. The Strategic Risk and Assurance Committee is also advised of any reports on investigations 
into past disclosures that have been completed since the Committee last met.  

Fraud and Corruption 

13. Council has in place a Fraud and Corruption Management Policy. The Policy was last reviewed 
September 2019 and is due for its next review by September 2022.  

14. The purpose of the Fraud and Corruption Policy is to prevent fraud and/or corruption and 
ensure the overall integrity and performance of Council. It provides a consistent and 
transparent approach to reporting and responding to allegations of fraud and/or corruption.  

15. In accordance with the policy, allegations are investigated to determine if there is an actual, 
perceived, or potential instance of fraud and/or corruption involving an employee, 
representative or external party to Council. All reported allegations are recorded in a Fraud 
Activity Register.  

16. If an allegation of fraud or corruption is established, the policy requires the incident to be 
reported to the Chair of the Strategic Risk and Assurance Committee and for an appropriate 
response plan to be developed.  

Privacy Act 2020 

17. The Strategic Risk and Assurance Committee has requested an update on compliance with the 
Privacy Act 2020. The Act strengthens privacy protections. It promotes early intervention and 
risk management by agencies (the name used for any organisation or person that handles 
personal information) and enhances the role of the Privacy Commissioner. 

18. The key changes include: 

i. requirements to report privacy breaches: If an agency has a privacy breach that 
causes serious harm or is likely to do so, it must notify the people affected and the 
Commissioner; 

ii. compliance notices: The Commissioner will be able to issue compliance notices to 
require an agency to do something or stop doing something 
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iii. decisions on access requests: The Commissioner will make binding decisions on 
complaints about access to information, rather than the Human Rights Review 
Tribunal.  The Commissioner’s decisions can be appealed to the Tribunal 

iv. strengthening cross-border protections: New Zealand agencies will have to take 
reasonable steps to ensure that personal information sent overseas is protected by 
comparable privacy standards. The Act also clarifies that when a New Zealand agency 
engages an overseas service provider, it will have to comply with New Zealand 
privacy laws 

v. class actions: The Act permits class actions in the Human Rights Review Tribunal by 
persons other than the Director of Human Rights Proceedings 

vi. new criminal offences: It will be an offence to mislead an agency in a way that affects 
someone else’s information, and to destroy documents containing personal 
information if a request has been made for it. The penalty will be a fine of up to 
$10,000; and 

vii. strengthening the Privacy Commissioner’s information gathering power: The 
Commissioner will be able to shorten the timeframe in which an agency must comply 
with investigations and the penalty for non-compliance will be increased from $2,000 
to 10,000. 

19. The privacy principles remain the same, the changes that impact Council most are around 
notification of privacy breaches to the Privacy Commissioner.  Staff have developed an in-
house training module that is linked to the privacy Commissioner’s e-learning modules. These 
are available to all staff who have access to ‘Cornerstone’ platform. Current work is to get the 
majority of staff to complete the HCC learning and Privacy ABC e-learning module. This 
outlines our obligations to report breaches and a basic understanding of our obligations to 
protect privacy. The training also outlines the process to report any suspected or actual privacy 
breaches to the Legal Services Manager.  

20. Staff have recently reviewed the privacy statement online and note that Tauranga City Council 
recently requested use of our privacy statement as a basis for their own review. 

Discussion - Matapaki 
Protected Disclosures  

21. There are no protected disclosures to report to the Strategic Risk and Assurance Committee.  

Fraud and Corruption 

22. No incidents of fraud or corruption have been established since the Strategic Risk and 
Assurance Committee last met in June 2021.  

Privacy Act 2020 

23. There are no notifiable breaches of the Privacy Act 2020 to report to the committee 

Financial Considerations - Whaiwhakaaro Puutea 

24. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

25. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
26. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

27. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report.  

28. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks – Tuuraru  

29. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

30.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

31.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Strategic Risk and Assurance 
Committee Public Excluded 
Minutes - 17 June 2021 

C2. Legal Risks - Committee 
Update 

C3. Cyber Risks 

C4. Organisational Improvement 
Register 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to maintain legal professional privilege Section 7 (2) (g) 
Item C3. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C4. to maintain legal professional privilege 
to enable Council to carry out commercial 
activities without disadvantage 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (g) 
Section 7 (2) (h) 
Section 7 (2) (j) 
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