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Purpose: 

The Strategic Risk and Assurance Committee is responsible for providing objective advice and 
recommendations to the governing body on the adequacy and functioning of the Council’s risk 
management and assurance framework and external reporting. 
 

In addition to the common delegations, the Strategic Risk and Assurance Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

Risk 

1. Review the effectiveness of the risk control environment established by management to safeguard 
Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance 
policies in place and management’s actions to mitigate risks and report 6 monthly to Council.  

2. To review the Risk Management Policy and recommend to Council revisions to the policy for adoption. 

3. To review the Fraud and Corruption, Protected Disclosure, Conflict of Interest, and Sensitive 
Expenditure management policies to ensure appropriate guidance and processes are in place.  

4. Review Council’s strategic risk register and monitor existing and proposed controls 

5. Periodic in-depth reviews of specific, significant risks 

6. Monitor emerging risks 

7. Review and monitor business continuity planning. 

8. Oversight of risk management and assurance across Council’s CCO’s and CCTOs with respect to risks 
that may have a significant impact on Council 

Internal Audit  

9. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme, 
having regard to Council’s significant risks. 

10. Monitor the delivery of the internal audit work programme to ensure the effectiveness of the Council’s 
internal control framework. 

11. Assess whether Internal Audit’s recommendations have been properly implemented by management. 

12. Review the annual Internal Audit Plans to ensure appropriate organisational structures, authority, 
access, independence, resourcing and reporting arrangements are in place. 

External Audit  

13. Engage with Council’s external auditors regarding the external audit work programme and agree the 
proposed terms and arrangements of the external audit. 

14. Recommend to Council the terms and arrangements for the external audit programme. 

15. Review the effectiveness of the Annual Plan audit and 10 Year Plan audit. 

16. Assess management response to audit reports and the extent to which external audit 
recommendations concerning internal accounting controls and other matters are implemented. 
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Statutory Reporting 

17. Review and monitor the integrity of the interim and annual report, focusing particularly on: 

a. compliance with, and the appropriate application of, relevant accounting policies, practices and 
accounting standards  

b. compliance with applicable legal requirements relevant to statutory reporting  

c. The consistency of application of accounting policies as well as changes to accounting policies and 
practices that may affect the way that accounts are presented  

d. Any decisions involving significant judgment, estimation or uncertainty  

e. The extent to which financial statements are affected by any unusual transactions and the manner 
in which these are disclosed  

f. the disclosure of contingent liabilities and contingent assets  

g. the clarity of disclosures generally  

h. The basis for the adoption of the going concern assumption  

i. Significant adjustments resulting from the audit 

Other Matters 

18. Review the effectiveness of the systems for monitoring the Council's compliance legislation, 
regulation, policy and guidelines. 

19. Review the adequacy and effectiveness of Council's health and safety programme and cybersecurity 
programme.  

20. Engage with internal and external auditors on any specific one-off audit assignments. 

21. Conduct and monitor special investigations in accordance with Council policy and approved budget or 
in response to material matters raised by staff or committee members, including engaging expert 
assistance, on matters within its Terms of Reference. 

22. The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive and 
confirm compliance with Council policies. This information will be provided to the Chairperson on a six-
monthly basis.  

23. Such other Matters referred to it by Council.  

The Committee is delegated the following recommendatory powers: 

• The Committee has no decision-making powers. 
• The Committee may make recommendations to the Council and/or the Chief Executive, as 

appropriate. 
• The Committee may request expert external advice through the Chief Executive where necessary. 

 

Special Notes: 

• In fulfilling their role on the committee, members shall be impartial and independent at all times. 

• Members are appointed for an initial term of no more than three years that aligns with the triennial 
elections, after which they may be eligible for extension or reappointment. 



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 4 of 176 

• Council appoints two external members of the committee, one of whom shall be Chairperson. External 
members shall have a broad range of skills and experience including accounting or audit experience; 
the terms of the appointment to be recorded in a contract.   External member contracts are to be 
reviewed and assessed six (6) months after each triennial election with no external members staying 
on Committee for longer than three (3) trienniums. 

• The Chief Executive and Internal Auditor are required to attend all meetings but are not members and 
have no voting rights.  Other Council officers may attend the committee meetings, as required. 

• The Chief Executive and the Principal Advisor shall be responsible for drawing to the committee's 
immediate attention any material matter that relates to the financial condition of Council, any 
material breakdown in internal controls, and any material event of fraud, corruption or malpractice. 

• The chairperson shall present an annual Audit and Risk Self Review to Council summarising the 
committee's activities during the year and any related significant results and findings. 

 

Recommendatory Oversight of Policies and Bylaws: 

• Risk Management Policy 
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1 Apologies – Tono aroha   
 

2 Confirmation of Agenda – Whakatau raarangi take  
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero      
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 17 June 2021 

Author: Narelle Waite Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Strategic Risk and Assurance Committee Open 
Minutes - 11 March 2021 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk and 
Assurance Committee Meeting held on 11 March 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Committee Open Unconfirmed Minutes - 11 March 2021  
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Strategic Risk and Assurance Committee 

Komiti Whakamauru Tuuraru 
OPEN MINUTES 

 
 
Minutes of a meeting of the Strategic Risk and Assurance Committee held in Committee Room 1, 
Municipal Building, Garden Place, Hamilton and Audio-visual Link on Thursday 11 March 2021 at 9.31am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Membership: 
 
 
 
 
 
Attendance:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff 

Mrs K Horne 
 
Mr B Robertson 
 
Mayor P Southgate (audio-visual link) 
Cr R Pascoe 
Cr D Macpherson 
Cr M Bunting (audio-visual link) 
Maangai H Rau 
 
Cr Martin Gallagher 
Richard Briggs – Chief Executive 
Lance Vervoort – General Manager Community  
Eeva-Liisa Wright – General Manager Infrastructure Operations 
Michelle Hawthorne – Legal Services Manager 
Tracey Musty – Financial Controller 
Morva Kaye – Internal Auditor 
Dan Finn – People, Safety and Wellness Manager 
Karin Barclay – Safety Engagement Lead  
Louise Lukin – Director of the Chief Executive’s Office 
Kelvin Powell – City Safe Unit Manager 
Karen Saunders – Growth Programmes Manager 
Chris Barton – Capital Projects Manager 
Maire Porter – City Waters Manager 
Heather Burden – Risk and Insurance Manager 
Nicholas Whittaker – Risk and Insurance Advisor 
Tatyiana Tauroa – Official Information Administrator 
Matt White – PricewaterhouseCoopers  
Aaron Steele – PricewaterhouseCoopers 
 
Becca Brooke – Governance Manager 
Narelle Waite – Governance Advisor 
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 1. Apologies – Tono aroha  
 Resolved:   (Mrs Horne/Mr Robertson) 

That the apologies for absence from Cr O’Leary and for early departure from Crs Bunting, Pascoe 
and Macpherson are accepted.  

 
2. Confirmation of Agenda – Whakatau raarangi take 

Resolved:   (Mrs Horne/Cr Pascoe) 
That the agenda is confirmed. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.   
 

4. Public Forum – Aatea koorero 
No members of the public wished to speak.  
 

5. Confirmation of the Strategic Risk and Assurance Committee Open Minutes - 4 December 2020 
 Resolved:   (Mrs Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk 
and Assurance Committee Meeting held on 4 December 2020 as a true and correct record.  

 
6. Chief Executive Report – Verbal Update 

The Chief Executive presented his verbal report concerning staff wellbeing, the HCC Safety 
Governance Committee, organisational strategy, procurement, and organisational priorities 
including strategic risk. He responded to questions from Members concerning housing and growth 
projections, and staff wellbeing.  
 

 Resolved:   (Mrs Horne/Cr Macpherson) 
That the Strategic Risk and Assurance Committee receives the verbal report.  

 
Cr Bunting joined the meeting (9.41am) during discussion of the above item. He was present when the 
matter was voted on.  
 
Mayor Southgate joined the meeting (9.48am) during discussion of the above item. She was present when 
the matter was voted on. 
 

 
Staff Action: Staff undertook to provide minutes of the workshop held 10 March 2021 to Members via an 
appendix to the public excluded minutes.   
 
 

7. Safety and Wellness Report  - 1 November 2020 to 31 January 2021 

The People, Safety and Wellness Manager and the Safety Engagement Lead took the report as 
read. He responded to questions from Members concerning service strikes incident monitoring 
and mitigation, the Safety Plus report, medical events, resourcing and the safety software solution, 
staff wellbeing measures, hydro-excavation, and reporting to the Council.  
 
Staff Action: Staff undertook to present to the next Strategic Risk and Assurance Committee 
meeting of 17 June 2021 an action plan to implement the recommendations from the service 
strikes review. 

 Resolved:   (Mrs Horne/Cr Pascoe) 
That the Strategic Risk and Assurance Committee receives the report. 
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Cr Bunting (10.25am) left the meeting during the above discussion. He was not present when the matter 
was voted on.  

 
9. 2020/21 Internal Audit Update 

The Internal Auditor took the report as read and responded to questions from Members 
concerning mixed-use land acquisition. 

 Resolved:   (Mrs Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) notes progress against the Hamilton City Council Internal Audit Plan for Council staff. 

 

 
Cr Macpherson retired from the meeting (10.57am) during discussion of the above item. He was not present 
when the matter was voted on.  

 

8. Risk Management Report 

The Risk Manager took the report as read noting the addition of a ninth strategic risk, Climate 
Change. She responded to questions from Members concerning water quality, climate change, the 
global reinsurance market, financial response to climate events, financial risk of Central 
Government legislation change, and infrastructure projects and the construction sector confidence 
in Council.     

 Resolved:   (Mrs Horne/Mr Robertson) 
That the Strategic Risk and Assurance Committee receives the report. 

10. 2020/21 PwC Internal Audit Update 

Matt White and Aaron Steele (PricewaterhouseCoopers) introduced the report noting business 
case processes. They responded to questions from Members concerning benefits realisation, 
business case models and best practice and data governance.    

 Resolved:   (Mrs Horne/Cr Pascoe) 

That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) notes progress against the Internal Audit Plan. 

11. Organisational Improvement Report 

The Financial Controller took the report as read noting the Inland Revenue Department tax review, 
the Office of the Auditor General conflict of interest review, and the inclusion of the security 
review on the organisational improvement register. She responded to questions from Members 
concerning Committee visibility of risk recommendations, timeline for audit review 
recommendations, conflicts of interest guidance, and the data governance review.  

Staff Action: Staff undertook to provide a summary of the Office of the Auditor General conflict of 
interest review to the Strategic Risk and Assurance Committee meeting of 17 June 2021.  

Staff Action: Staff undertook to add recommendations from the security review to the 
organisational improvement register. 
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12. Audit Engagement Letter for 2021 

The Financial Controller took the report as read. 

 Resolved:   (Cr Pascoe/Mr Robertson) 
That the Strategic Risk and Assurance Committee receives the report. 

 
13. Annual Report 2021 Planning Update 

The Financial Controller introduced the report noting the planning and audit process. She 
responded to questions from Members concerning resourcing and audit timelines.  

 Resolved:   (Mrs Horne/Cr Pascoe) 
That the Strategic Risk and Assurance Committee receives the report. 

 
14. Draft Schedule of Reports for Strategic Risk and Assurance 

The Chair introduced the schedule noting the new format. Staff responded to questions from 
Members concerning the planned Review of Draft Engagement Letter report.  

 Resolved:   (Mrs Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee: 

a) receives the draft Schedule of Reports for Strategic Risk and Assurance 2021; and  

b) notes that the Schedule of Reports for Strategic Risk and Assurance 2021 will be updated 
regularly. 

 
15.  Resolution to Exclude the Public 

 Resolved:   (Mrs Horne/Cr Pascoe) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Strategic Risk and 
Assurance Committee 
Public Excluded Minutes - 
4 December 2020 

C2. Legal Risks - Committee 
Update 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 Resolved:   (Mrs Horne/Mr Robertson) 
That the Strategic Risk and Assurance Committee receives the report. 
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C3. Fraud and Protected 
Disclosures Update 

C4. Cyber Risks / Issues - 
Verbal Report 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to maintain legal professional privilege Section 7 (2) (g) 
Item C3. to protect information which is subject to 

an obligation of confidence and disclosure 
would likely prejudice continual supply of 
similar information where it is in the public 
interest for that information to continue to 
be available 
to protect information which is subject to 
an obligation of confidence where 
disclosure would likely damage the public 
interest 

Section 7 (2) (c) (i) 
Section 7 (2) (c) (ii) 

Item C4. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

 

The meeting went to Public Excluded session at 11.19am. 
 

The meeting was declared closed at 12.28pm
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Committee: Strategic Risk and Assurance 

Committee 
Date: 17 June 2021 

Author: Richard Briggs Authoriser: Richard Briggs  

Position: Chief Executive  Position: Chief Executive  

Report Name: Chief Executive Report - Verbal Update 
 
Report Status Open  

Purpose - Take 
1. The Chief Executive will present a verbal update to the Strategic Risk and Assurance 

Committee on the key risks faced by Hamilton City Council. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the verbal report.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 17 June 2021 

Author: Dan Finn Authoriser: David Bryant  

Position: People, Safety & Wellness 
Manager  

Position: General Manager People and 
Organisational Performance  

Report Name: Safety and Wellness Report  - 1 February 2021 to 30 April 2021 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on safety and wellness strategic 

progress, performance, and activities for the period covering 1 February 2021 to 30 April 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. This report has been redesigned this quarter to enable greater governance discussions and 

decisions. We welcome feedback from this committee on the report so that the future 
iterative changes can be made to continuously improve toward this outcome. 

4. The report is focused on the key areas outlined in our completed SafePlus review being risk 
and incidents, relationships, and resources.  We have also included an overview of strategic 
progress, assurance activities, and success/recognition, to supplement an effective governance 
perspective. 

5. The key contents of this reports demonstrates that Health, Safety and Wellness at HCC is in a 
foundational building stage, with two significant programmes of work that will set groundwork 
for developing towards safety excellence.  Specifically, these are – Project Ora as the 
replacement technology for Vault, and the corresponding rebuild of our Safety Management 
System (SMS).  Of equal importance is the development and assurance of our organisational 
critical risks.  The Safety and Wellness team is balancing the key activity of these foundational 
workstreams in addition to managing ‘business as usual’ activity for risks and incidents that 
arise in our operations.   

6. Another key activity to note from the previous quarter includes the development of a heat 
map to determine maturity of safety across the organisation.  This work is known as ‘the state 
of safety’.  This heat map enables us to create the baseline from which we will measure 
improvement. 
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7. A restructure of our Safety and Wellness team has been completed this quarter to better 
balance our key development activities with the ‘business as usual’ activity required by the 
team.  This has resulted in a net increase of two positions in the function with recruitment now 
commencing. 

8. Our new safety governance committee has now been established with the terms of reference 
in place and representatives from elected members through to health and safety 
representatives.  This group is now reviewing a draft of our refreshed and updated safety 
management system. 

9. There are no substantial new risks or incidents for the committee to review for the quarter. 

10. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 
Strategic Progress - Te ahunga whakamua rautaki 

11. The following workstreams were presented to this committee in September 2020 as key areas 
of activity required to strengthen our safety and wellness strategy.  This report captures below 
a snapshot of progress from these workstreams which will be updated on an ongoing basis. 

Workstream Status Next milestone Comment 
    

SafePlus review 
recommendations 

7% Consolidate actions & 
recommendations 

Several recommendations will be 
completed via Ora/SMS streams 

    

SMS development and 
implementation 

75% Safety Governance 
Committee review 

Documents are in draft and are 
dependant on the Ora build  

    

Technology and 
communication (Ora) 

35% Solution build phase – end 
of June 

This work is a key priority as the 
build will enable SMS development 

    

Critical risk 
management 

20% Risk owners to be 
identified 

Learning teams complete 

    

Staff wellbeing pulse 
check 

100% Complete Workstream complete 

    

Contractor 
management 

0% Set up workstream team Progress will accelerate when new 
resources are on board 

    

Resourcing and 
structure review 

65% Recruitment of new lead 
position to be completed 
this quarter. 

Consultation complete, structure 
confirmed. 
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Risks and Incidents - Nga Raru me nga Raru 

12. Our incident profile for the quarter is linked to our ability to manage risk.  Our safety triangle 
shows this relationship below.  

 
13. In future reports we intend to identify near hits that relate to our critical risks and may have 

resulted in a potential fatality. 

14. For a total of 14 injuries in the quarter, we would expect a total of approximately 700 near hit 
events to occur (ratio of 1:50).  Our under-reporting is driven by two key reasons: 

i. our reporting processes are cumbersome and not friendly to a mobile workforce; and 
ii. there are capability and cultural challenges that creates a lack of understanding what to 

report and when to report it. 

15. We have workstreams in place to address both issues.  Project Ora will deliver our technology 
needs with a focus on the end user experience, and the development and implementation of 
our SMS will assist in building our organisational capability and culture (in addition to Council’s 
high-performance programme). 

16. There have been no notifiable events to report to the regulator this quarter. 

17. Our critical risk learning teams came together this quarter to debrief the overall themes from 
our learning teams.  These themes included: 

i. ensuring a robust feedback loop is in place when our people raise safety items; 
ii. the need for cohesive approaches to common risks across multiple business units; 
iii. trialling of the learning teams’ approach to incident investigations; 
iv. strengthening change management when rolling out new safety initiatives; and 
v. ensure we focus on celebrating success in safety. 

18. Our next steps following the critical risk learning teams are clearly defining our critical risks, 
determining key risk owners, and facilitating collaborative cross organisational teams to 
standardise the critical controls required by our critical risks. 
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19. Infrastructure Operations Group have progressed the immediate service strike report 
recommendations, such as updating our written procedures, which are now in line with the 
New Zealand Utilities Advisory Group (NZUAG) guidelines.  Increased quality of event recording 
and investigation findings are now a focus to ensure accurate data is maintained.  As part of 
the longer-term solution, feedback has been submitted to BetterWork New Zealand, Whakaiti 
Kino, a programme from WorkSafe, Waka Kotahi, and the Construction Health and Safety NZ 
(CHASNZ), to understand why hits occur and what systemic changes from all of the parties 
involved are required so that workers can undertake their tasks without causing harm to 
themselves or damaging utilities and underground infrastructure.  

20. Infrastructure Operations Progress Chart 

 Not Started In Progress Completed 
Service Location Procedures  0  1  5  
Reporting and Investigation  0  0  5  
Review  0  1  0  
Total  0  2  10  

Relationships – Whanaungatanga 

21. The new safety governance committee has commenced with meetings on the 4th of March, 
and the 2nd of June.  This committee will provide strong guidance and strategic leadership to 
the Senior Leadership Team (SLT) on objectives, responsibilities, and accountabilities.  The 
committee is made up of representatives from across all areas of council including elected 
members and Maanga Maaori.   

22. The committee will be approving the adopted Positive Performance Indicators (PPI) for the 
organisation in addition to a survey that SLT will complete to determine how we will measure 
our progress. 

23. The committee will be reviewing the draft Safety Management System (SMS), which has been 
refreshed, prior to the system being ratified by the SLT. 

24. An executive summary of these committee meetings will be recorded in this report going 
forward. 

Resources - Rauemi 

25. A key priority in the quarter has included the consultation and confirmation of a new structure 
for our safety and wellness team.  This has resulted in a net increase of two positions in the 
safety and wellness function.  The key changes include development of a business partnering 
model enabling better coaching and support for our people, and a new safety and wellness 
lead to strengthen our strategy and planning. 

26. Our safety and wellness team are supplemented by decentralised resources such as Health and 
Safety specialists, advisors and representatives in our business units.  There are approximately 
7 advisor roles throughout the organisation.  There is also an active network of 68 Health and 
Safety representatives. 

Assurance - Whakatau 

27. The review of our ‘State of Safety’ is to gain insights around each Business Unit’s current state 
of safety implementation and how they are progressing towards Health and Safety best 
practice. The required outcome is a summary “heat map” that can then be monitored to follow 
the progress of completing corrective actions identified.  The current heat map is the baseline 
that we will use to monitor our progress. 
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28. This review forms part of the audits and assessments element of our Safety Management 
System (SMS) and covers existing health and safety requirements.  The heat map can be found 
in Attachment 2.   

Success and Recognition 

29. Our Parking Team do a difficult job in the city, which includes being abused on a daily basis. 

30. It is great to see they were recently acknowledged through a random act of kindness from a 
member of the public - who paid Mamas Donuts to deliver 2 boxes of their yummy products to 
the team as a thank you for the “unnecessary abuse”. 

31. The teamwork within the city boundaries to ensure our network runs smoothly, with a focus in 
the CBD ensuring turnover for businesses to trade. They support our Transportation team by 
assisting in their School’s Programmes; to ensure cars are parked safely when parents are 
collecting children. Feedback from parents have been fantastic, with the odd few not happy to 
see us.  

32. This resourceful team tracked down the business, this thoughtful member of the public 
worked at and wrote to their manager letting them know that they were appreciative of the 
kindness shown and wanted to pass on their thanks for the awesome acknowledgement. 

 
Hamilton City Council Parking Wardens 

 

Financial Considerations - Whaiwhakaaro Puutea 

33. This is a regular operating activity funded through the Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

34. Staff confirm that the staff recommendations in this report comply with Council’s legal and 
policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
35. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

36. The subject matter of this report has been evaluated in terms of the 4 well-beings during the 
process of developing this report. 

37. The recommendations set out in this report are consistent with that purpose. 
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38. This report addresses matters of safety and wellbeing. No known social, economic, 
environmental or cultural considerations have been identified relevant to the matters in this 
report. 

Risks - Tuuraru 

39. There are no risks associated with the recommendations in this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

40.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

41.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - LTIFR/TRIFR Graphs 

Attachment 2 - State of Safety Commentary and Heat Map 

Attachment 3 - SGC Meeting Minutes  
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Figure 1: LTIFR per 200,000 hours worked for previous and current performance years, 1 February – 
30 April 
 
 

 
 
Figure 2: Lost time injuries by month for previous and current performance years, 1 February – 30 
April 
 

  

LTIFR/TRIFR Graphs 
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Figure 3: TRIFR per 200,000 hours worked over a rolling 12 months 
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Overview 
The review of our State of Safety is to gain insights around each Business Unit’s status of safety 
implementation and how they are progressing towards Health and Safety best practice. The required 
outcome is a summary “heat map” that can then be monitored to follow the progress of completing 
corrective actions identified. 
 
This review forms part of the Audits and Assessments element of our Safety Management System 
(SMS) and covers existing health and safety requirements and the format will be aligned to our SMS 
pillars. 
 
Each review takes approximately a day and positive safety management practices were also 
identified. The approach was to assess safety implementation against selected elements in the SMS 
noting that: 
 
• It provides a status against the principle of the elements and is not a procedural compliance 

assessment. 

• Documentation, observations, or verbal advice were taken as sufficient evidence for 
implementation. 

• Not all aspects of each Business Unit were reviewed as the focus was the main activities in the 
day allowed.  

Review findings 

Critical issues 
There were three critical issues identified during the reviews. 

• Animal Education and Control (AEC) 
Works hours from a weekends on-call response by an AEC officer (58hrs between 9hr breaks). 
The risk was from responding to aggressive dogs and people when fatigued. 
A review of options is under way due to implications of a handover on other AEC officer and their 
break periods. 

• Water Treatment plant 
An operator working over water cleaning channels was alone and could not swim though he was 
wearing a lifejacket. The risk was from falling in, limited ability to self-rescue and a likely delay in 
an assisted rescue. 
The individual is no longer doing this task and swimming lessons are planned. A review of lone 
working risks and effectiveness of rescue is underway while others continue with this task. 

• Waste Water Treatment plant 
A contractor completing installation of new plant with no interaction with HCC operators and 
common work areas had no daily permit to work. The risk was from conflicts, lack of 
understanding or co-ordination of works. 
The contractor is now following permit to work procedures. 
 

State of Safety  
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Recommendations 
There are a range of recommendations with differing workloads from documentation to compliance 
issues noting: 

• There are 299 recommendations from 14 reviews. (An average of 21 per review) 

• Some recommendations apply to the People and Wellness team as well as individual Business 
Unit’s. 

• Recommendations covering procedures and the ability to demonstrate implementation are 
included. 

• There are cases where risk assessments are required to establish control measures to ensure 
safety of workers. 

• There are cases where risk controls were in place and workers aware though these were not 
documented. 

• There are opportunities to share learnings across business units to reduce effort and have a 
common standard.  

Summary 
Business Unit’s have implemented safety processes for their operations that generally meet the 
principles of the SMS elements and there are multiple examples of positive safety practices. Each 
recommendation is being followed up to track progress on completion of required corrective actions.  
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Safety Governance Committee  

Time and date: 1:00pm, Thursday 4th March 2021 

Venue: Learning Hub, Level 3, Hamilton City Council and Zoom 

In Attendance: Greg Dearsly (Independent Chair), Richard Briggs (Chief Executive), Dan Finn 
(People, Safety and Wellness Manager), David Bryant (GM Corporate), Lance 
Vervoort (GM Community), Mark Wagstaffe (Safety and Wellness Assurance 
Lead), Maire Porter (City Waters), Simon Young (City Delivery), Claire Toko 
(H3), Dion Liddel (AWUNZ), Tracey Wood (Communications), Cr Ewan Wilson 
(Elected Member), Jessica Perry (Minutes), Jonathon Brooke (Health and 
Safety Representative - Revolving) 
 

Apologies: None 

 

1. Welcome 
Short introduction from the Chair, followed by an introduction from each member of the Committee with 
comment on their aspirations for this group.  
 
___________________________________________________________________________________________ 

2. Terms of Reference  
Each section of the ToR was discussed with context provided by Dan Finn. The following amendments were 
requested:  
 
Purpose 
To Include the ambition of this committee  
 
Objectives  
A paragraph on “Providing assurance” and “Complete engagement” be included in the objectives.  
 
Chairperson 
The committee accepted Greg Dearsly as the chairperson, with a discussion on the deputy chair to be had at a 
later date.  
 
Committee Members 
A discussion was held regarding the inclusion and involvement of 3LT members and the opportunity for other 
staff to attend. Further discussion was also held around the inclusion of Maangai Maaori representation, with 
the committee in agreeance that there was potential for this addition to add value to the culture of the 
committee and bring diversity of thought. 
 
Cr Ewan Wilson suggested Maangai Maaori member Olly Te Ua as a suitable person.  
 
Also request to add Tracey Wood to the official members list. 

SGC Meeting Minutes  
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Draft Safety Governance Structure 
The question was raised of the location of the committee within the Governance Structure, and whether or not 
it should sit below the Strategic Risk and Assurance Committee, (SRAC) within the Independent Oversight 
category.  
 
This was discussed at length and the committee agreed that this committee should be moved to sit with in the 
Independent Oversight category, below the SRAC. 
 
Due Diligence Requirements, Roles and Responsibilities 
Wording change suggested and agreed in the opening sentence, “The Safety Governance Committee will 
provide strong guidance strategic leadership to the Senior Leadership Team (SLT) on objectives, responsibilities, 
and accountabilities.” 
 
Additional bullet points to be added to the roles and responsibilities, particularly around Elected member 
responsibilities and best practice, whilst not creating any legal liabilities for the elected members. 
 
Meetings 
The following amendments were discussed and approved by the committee:  

- The Quorum was lifted from 4 members to 90%, with the wording to now read, “The quorum of the 
committee will be met by attendance of 90% of the committee members. 
 

- Agenda item G. wording changed from Training to Competency 
 
The location of the meetings was also discussed, with the committee agreeing that each  meeting should be 
held at a different Council site, with a Health and Safety Rep and employee representative invited from that 
specific area.  
 
___________________________________________________________________________________________ 

3. Safety KPI/Positive Performance Indicators and Measures  
The Safety Positive Performance Indicators & Measures document was provided to the committee for review, 
prior to the committee meeting.  
 
A discussion was held around the contents of the document.  
 
Some comments are listed below: 
Include Best Practice + Good to great development. 
What is our vision for “Great” and how to we get there? 
Fit for purpose as opposed to bench marking. 
Set measures across the organisation and report these through to the Strategic Risk and Assurance Committee 
(SRAC) 
Keep the list of indicators concise e.g. Do a SafePlus review biannually. 
Limit the number of measures to 5-7 
 
It is noted that the performance indicators are a work in progress.  
 
The Chair provided the opportunity for SLT to complete a short survey, so that they may have input and provide 
feedback to this committee and help to direct the thinking on the objectives and targets and what the 
performance measures might be, particularly around Risk, Resources and Relationship. 
 
*Dion Liddle left the meeting at this time (2:08pm) 
 
___________________________________________________________________________________________ 
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4.  Safety Reset 
Dan Finn provided feedback on the safety reset, including the SafePlus Report, which was provided to 
Committee Members prior to this committee meeting. An Action Plan has been created from the 
recommendations contained in the SafePlus Report.  
 
There is a skills and resource shortage in the Health and Safety area, which is impacting on our ability to deliver.  
 
Richard requested that Dan provide him with a report codifying our Health and Safety aspirations V’s our ability 
to deliver. 
 
The Chair provided an update on the Learning Teams discussions. The sessions held with the “on the ground” 
staff provided more valuable insight that the sessions held with middle management. However positive 
feedback has been passed on from those attending the learning teams discussions.  
 
___________________________________________________________________________________________ 
 
5. Safety Management System (SMS) 
The SMS is back from the Comms team and is being checked before elevated to the Senior Leadership Team 
(SLT) and General Managers. It will also be sent to the Health and Safety Reps  
 
It was requested that the SMS be sent to this committee for review prior to going to SLT. 
 
___________________________________________________________________________________________ 
 
6. Safety Software Solution 
An update was provided by Mark Wagstaffe. Confirming that there is a role out plan and a Change manager in 
place. 
This software should help enable and drive a culture shift and will include training, education, and culture 
aspects.  
An emphasises has been put on consistent language and messaging.  
 
___________________________________________________________________________________________ 
 
7. State of Safety (Heatmap) 
This is a work in progress.   
Improvements suggested in the Risk Management and How we manage Risks. 

 
___________________________________________________________________________________________ 

8. Round Table  
 
8.1 Governance Reporting 
An executive summary from this meeting is to be sent to the Chair of the Strategic Risk and Assurance 
Committee. This is to happen will all future meetings also.  
 
The confirmed Minutes from this committee are to be included in the Safety and Wellness Report, as an 
appendix, submitted to the Strategic Risk and Assurance Committee.  
  
8.2 Covid-19 Queries 
There we no covid-19 related queries.  
 
8.3 Good news stories 
Each member shared a good news story from their area, these included: 

• Positive feedback from the police over the management of the Six60 concert 
• The Zoo’s response to a RT call 
• The Council’s response to covid 
• The Stand up of this Governance Group, which highlights all level involvement.  
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All these things, and more, show that we can recover well when bad things happen.  
 
___________________________________________________________________________________________ 
 
9. General Business 
Request that the agenda timings allow more time for reflection and discussion.  
 
___________________________________________________________________________________________ 
 
 
10. Actions Register 
 

Action Assigned To Due Date Comments Status 
Create a Mission 
Statement  

Chair and 
Dan Finn  

With next 
agenda 

Included within below 
action 

Complete 

Update the Terms of 
Reference 

Dan Finn With next 
agenda 

Information contained 
within the minutes 

Complete 

Extend invitation to 
Maangai Maaori 
member  
Mr Olly Te Ua  

David  Brief conversation, 
invitation sent with 
further context to be 
provided 

In Progress 

Send SMS document to 
Committee members 

Mark 
Wagstaffe 

As soon as 
possible 

 Complete 

Prepare Governance 
Committee Stand up 
comms piece  

Tracey 
Wood 

  Unknown 

Send Business Leaders 
Forum Survey to SLT 

Chair/Dan 
Finn 

26 June 2021 Risk, Resources, 
Relationship based survey. 
  

In Progress 

Aspirations vs ability to 
deliver Report 

Dan Finn 3 June 2021 Outlined in Organisational 
Game and aligned to H&S 
Structure, Resources and 
Strategy 

In Progress 

 
 

The meeting was declared closed at 2:37pm. 

 
Next Meeting: Wednesday 2nd June 2021 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 17 June 2021 

Author: Heather Burden Authoriser: David Bryant  

Position: Risk Manager  Position: General Manager People and 
Organisational Performance  

Report Name: Risk Management Report 
 
Report Status Open  

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee on the status of Hamilton City Council’s 

nine strategic risks, three key organisational risks and two key emerging risks.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton City Council’s top nine Strategic and three Organisational Risks have been reviewed 

over the last quarter and updated to reflect the changing risk environment.  

4. Staff continue to provide a regular report on these matters at each meeting of the Strategic 
Risk and Assurance Committee.  

5. This quarter, risk owners and action owners have concentrated on refining the controls and 
mitigations for their risks in preparation for the Strategic Risk and Assurance Committee. 

6. The focus areas for the Strategic Risk and Assurance Committee to note for enterprise risks are 
outlined in the following paragraphs.  

7. Three Waters Reform (new Emerging Risk) – Council continues to scan for emerging risks and 
escalate as appropriate. A new emerging area of focus is Council’s ability to navigate the 
Government’s Three Waters Reform Programme. Council is working closely with the 
Government and agencies to further understand the detail of the programme to be able to 
make the best decisions for the community. Risk analysis has commenced, based on the risk to 
Council of the entire reform programme. This emerging risk is likely to be an active risk 
following the government’s impending decision. 

8. Cyber Attack (Strategic Risk 4) – Following the impact of a recent major cyber-attack on the 
Waikato District Health Board, the risk of cyber threats remains high. Staff have taken a lean 
forward approach to immediately identify anomalous activity and any known vulnerabilities to 
Council from both an internal and external perspective.  
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9. Security Threat (Strategic Risk 8) – Following a recent bomb threat to the Municipal building, 
staff undertook to establish an internal working group to highlight gaps, review lessons learnt 
and identify key urgent actions along with other areas for improvement. The incident 
highlighted the need for Council to improve preparedness, capability and business resilience.  

10. Shortage of External Resources (Strategic Risk 7) – A recent emerging risk has been escalated 
by contractors relating to material supply, driven by both national and international supply and 
demand.  Staff are working with contractors to ensure there is appropriate risk allocation in 
contractual arrangements to help mitigate this risk. 

11. Privacy Act (Strategic Risk 3) – Reviewing requirements for Council to comply with the Privacy 
Act (2020) continue across business units. An update is provided in the risk of increasing 
compliance standards.  

12. Conflict of Interest and Preventing Fraud – Following the audit by the Office of the Auditor 
General (OAG) in March 2021, almost 250 members of staff have now completed online 
training courses on Conflict of Interest and Preventing Bribery and Corruption. A draft report 
for Council from the OAG is expected by the end of June 2021. 

13. Staff consider the matters in this report have medium significance and that the 
recommendations comply with Council’s legal requirements.  

Discussion – Matapaki 
14. The Strategic Risk and Assurance Committee meeting of 16 May 2019 approved, for 

monitoring purposes, eight strategic risks and three key organisational risks (as set out below). 
At subsequent meetings, staff reported on the status of each risk and associated improvement 
plans. A ninth strategic risk, Climate Change, was added in March 2021. 

15. Council remains vigilant and ready to respond to any change in requirements in the event of 
resurgence in Covid-19 which continues to pose an active threat to New Zealand.   

16. Any risks to the Long-Term Plan programme are being actively managed and escalated as 
appropriate and the process remains on track. 

17. The purpose of the report is to highlight significant activity over the last quarter for each risk. 
The appended register sets out more detail on all risks. 

Strategic Risks 

Strategic Risk 1 - A disaster event 

18. This risk relates to a natural or human-induced disaster event. Council’s emergency 
management framework is supported by local emergency services, National Emergency 
Management Agency (NEMA), the Civil Defence Group, Regional Hazards Group and the local 
Emergency Operations Centre structure (capable of responding to a variety of disasters). 
Actions undertaken have had a very strong focus on Covid-19 resurgence preparation. 

19. It has now been assessed that the most efficient and effective means of coordinating any 
disaster event anywhere across the Waikato region is to adopt a ‘hub and spoke’ approach 
where all resources would be coordinated via a regional coordination centre based in the 
Genesis building, with staffing contributions from each local authority.  Such an approach will 
prevent duplication of effort and will also ensure sustainability of any extended response.  
Staffing contributions that each local authority would be expected to provide to ensure a fully 
functional regional operational centre has now been confirmed. 
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20. Localised plans to provide meaningful support to District Health Board led Covid-19 testing 
centres during periods of high testing demand support were activated twice during February 
2021. On both occasions, plans initiated were successful in easing high demand pressures on 
the primary testing centre.    

21. While the residual rating for this risk remains very high, the rating is due to the unknown 
impact any disaster event could have on the city and the community. 

Strategic Risk 2 - Major economic or financial shock  

22. This risk identifies external factors that could have significant negative impact for Council and 
Hamilton City, and identifies the relevant controls and mitigations in place.   

23. With the adoption of the 2021-2031 Long Term Plan, Council’s resilience to a significant shock 
long term would require significant review of the Operational and Capital spending. These risks 
will be further explored at the next Strategic Risk and Assurance committee workshop. 

24. Staff continue to work with the team at PricewaterhouseCoopers on a monthly basis to review 
and discuss what is happening internationally and nationally with regards to economic and 
financial trends. 

Strategic Risk 3 – Increasing Compliance Standards 

25. Strategic Risk 3 seeks to understand how Increasing Compliance Standards may impact on 
Council’s Strategic Direction. 

26. On 1 December 2020 the new Privacy Act (2020) came into effect. Work on reviewing 
compliance with Privacy Act 2020 requirements will continue and an update will be provided 
to the Committee in June. 

27. Further tranches of changes to the Residential Tenancies Act have come into force from 11 
February 2021. As part of the work on compliance, reporting staff will discuss with the team 
responsible for property management the impact of these changes on Council services – not 
started yet. 

28. Central government has announced a review of Local Government as a whole, this adds to the 
suite of reform in train (three waters, RMA, climate change). Consideration of the parts and 
effect of the whole suite of reforms and the opportunities and risks will need to remain on the 
radar of the committee.  

Strategic Risk 4 – Cyber Attack  

29. This risk continues to be managed “to ensure the organisation is secure from, or prepared for, 
credible cyber threats”. 

30. Staff are currently progressing through a Security Operations Services RFQ, which will expand 
Council’s cyber security partnerships and introduce key cyber security capabilities currently 
lacking at Hamilton City Council.  These capabilities will significantly improve Hamilton City 
Council's ability to identify, protect, detect and respond to cyber security threats. 

31. Council continues to experience significant activity in cyber-attacks through sophisticated 
email phishing campaigns, these have the primary focus of compromising Council passwords 
and running malicious software on Council devices.  The impact of compromised council 
passwords is being largely mitigated by our recent implementation of MFA.  Targeted end-user 
training is continuing and will be expanded next quarter. 



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 34 of 176 

Item
 8 

32. New Zealand organisations remain the target of persistent malicious cyber activity linked to 
state-sponsored actors.  During 2019/20, 30% of the NCSC’s cyber incidents had links to state-
sponsored actors. Ransomware attacks are on the rise in 2021, with global attacks increasing 
102% compared to the beginning of 2020. Healthcare and utilities sectors have been the most 
targeted sectors since the beginning of April 2021.  

33. In light of the recent WDHB incident, Council has moved towards a lean forward position.  Staff 
are working through a proactive security engagement with Council’s current security partner, 
Fujitsu, to take immediate steps to identify anomalous activity and any known vulnerabilities, 
from both an internal and external perspective.  Staff are combining findings from this 
engagement with the security advisory and indicators of compromise which were provided by 
the National Cyber Security Centre (NCSC).  Remediation activities are being progressed in 
parallel. 

Strategic Risk 5 – Growth 

34. Strategic Risk 5 continues to look at significant changes in growth demand, and/or the 
consequences of growth not delivering positive outcomes for the community.  

35. A wider economic downturn occurred due to a global COVID-19 pandemic. The pandemic 
continues to be well managed from a public health perspective in NZ which in turn has meant 
NZ’s economy has been resilient when compared to other nations. Nevertheless, NZ has higher 
unemployment and increasing inequality. Globalisation also means that if NZ’s trading partners 
hurt so does NZ’s economy. Consenting is important for Council as increasing revenue is 
predicated on growth. Fortunately, this has not slowed over the last year as housing demand 
and price growth has remained strong. 

36. The residential sector has been stimulated through RBNZ policy. In the 12 months to April 2021 
the number of residential sub-division lots granted was 2,024, about 5% down from the prior 
12 months. The pattern around infill and greenfield consents has remained consistent with 
51% of consents being for infill developments in 2020. In the 12 months to April 2021 consents 
for 1,575 new dwellings were lodged, similar to the prior 12 months. 1,529 Code Compliance 
Certificates were issued the 12 months to April 2021, a new record for Hamilton City. 

37. A review of the Hamilton Urban Growth Strategy (HUGs) is underway and planned for 
completion in June 2022. The review will articulate a preferred urban form for the city and will 
provide clear direction for long term investment decisions on how Hamilton city will achieve 
wellbeing outcomes in its response to growth. There is an increasing number of requests for 
development outside and near to the Hamilton city boundaries. An early deliverable of the 
HUGS review will be a set of draft principles and a process for responding to out of boundary 
growth requests from developers. 

Strategic Risk 6 – Political 

38. Strategic Risk 6 looks to understand and manage how political changes or decisions impact 
Council’s Strategic Direction.  

39. Staff continue to monitor the political market and legislative changes to ensure that Council is 
able to be agile and flexible as change evolves and is not adversely impacted by any new 
developments.  

Strategic Risk 7 - Significant shortage of key external resources 

40. This risk focuses on the strain on resources and materials across New Zealand and the impact 
this will have on current or pending development across Hamilton city.  
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41. Council has budgeted capital works programmes of over $300m per year through the first 
three years of the draft 2021-31 Long Term Plan, which continues to be a significant increase 
from the Councils previous works programme. 

 
42. It is noted that large components of the forward works programme are already committed 

with associated delivery resources secured via multi-year contract engagements. 

43. The current delivery capacity of the construction industry and supply chain is under pressure 
regionally and nationally, noting particularly planned central government investment 
programmes including: 

i. the $6.8B NZ upgrade transportation programme as announced in early 2020, with 
many key projects from this programme now in the procurement or construction 
stage; 

ii. water sector stimulus investment being delivered nationally over the next 12 
months; 

iii. stimulus investment to ‘shovel ready’ projects and programmes nationally; and 

iv. increasing capital works programmes across emerging 2021-31 local government 
Long Term Plans nationally. 

44. Border restrictions and limitations to employment of migrant workers continues to have an 
impact on construction supply chain resourcing. Human resource shortages remain the top 
issue currently for the construction industry, from management level through to various skilled 
trades and labourers. 

45. Council has recently experienced examples of key delivery personnel leaving their current 
employment which has introduced some risks and issues to the delivery contracts those 
individuals were involved with. Additionally, broader skills shortages have meant replacing 
these key individuals is challenging. Staff are continuing to monitor the market to identify 
whether a trend of personnel movements between organisations is emerging. 

46. Recent discussions with contractors have highlighted an escalation in risk relating to material 
supply – particularly regarding steel, pipes, mechanical equipment, timber, concrete and 
bitumen. Drivers of this escalating risk are primarily national and international supply and 
demand for certain materials as well as some delays due to COVID-19 & transport logistics. 
Consequences could include impacts to cost, time, quality and contract conditions. Options to 
advance order certain materials and/or work with contractors to ensure appropriate risk 
allocation in contractual arrangements to reflect their supply chain agreements are being 
investigated to help mitigate this potential risk. 
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47. In order to support the construction industry to proactively invest in growing local delivery 
capacity and capability, Council is actively progressing two key initiatives. 

i. Council is initiating and leading a construction industry briefing session in late June to 
present a comprehensive regional forward works pipeline to contractors and designers 
- including other key regional client organisations (other councils, Waka Kotahi NZTA 
and key developers). 

ii. Staff have developed a draft strategy /plan for delivery of the upcoming 2021-31 Long 
Term Plan programme including an emerging preferred option to implement long-term 
collaborative panel contracts for delivery of a large component of the programme. 
Along with other benefits, this model would incentivise enhanced investment in 
delivery resources through longer term commitments, improved forward works 
certainty and improved collaboration. 

48. Recent construction tenders being advertised by Council have generally been receiving healthy 
and competitive industry responses, which indicates the regional market is still actively looking 
for work.  

49. The largest current construction project in the Waikato – construction of the Hamilton section 
of the Waikato Expressway is due to be complete by the end of 2021, which staff anticipate 
will provide some additional local resource capacity upon completion. 

50. The Development Group is currently leading industry forward work pipeline visibility, including 
supporting Waikato LASS with their work exploring regional works delivery collaboration 
opportunities and also ensuring integration with the Infrastructure Commission and the 
national infrastructure pipeline. 

Strategic Risk 8 – Security 

51. This risk relates to a major security threat which would impact Council’s strategic direction.  

52. Following security risk assessments, action plans are in place for staged implementation: ‘Just 
do it’, projected planned maintenance or through long term planning. High level organisational 
security recommendations have been added to the organisational improvement register.    

53. In May, Hamilton City Council received a bomb threat to Council’s Municipal Building, initiating 
the formation of a small crisis management team and activating business continuity plans for 
affected businesses. Police classified this event as a low-level risk threat. A safe outcome was 
achieved, and lessons learnt have led to a plan to improve business resilience.      

Strategic Risk 9 – Climate Change 

54. This risk focuses on the impact of both the physical changes of climate change and the 
transition to a low carbon economy.   

55. Staff are in the process of embedding climate change considerations into priority projects 
across Council. This includes the District Plan, growth strategy review and growth areas.  

56. The Final Climate Change Readiness Assessment has been received and a 3-year action plan is 
being developed; this will be implemented from July 2021. This assessment was based on the 
Taskforce on Climate-related Financial Disclosure (TCFD) which includes 5 key domains:  

a. Governance, 
b. Strategy, 
c. Risk Management, 
d. Metrics and Targets, and 
e. Disclosure.  

The assessment included recommendations for Council across all 5 domains. 
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57. The Climate Change Steering Group and Climate Change Working Group are now in place and 
are supporting the development of the Climate Change Policy and Climate Change Strategy.   

58. To deliver the Climate Change Strategy, a two staged climate change risk assessment will be 
completed. The first stage will be high level and will inform the strategy development. A more 
detailed assessment will happen once the Ministry for the Environment publish guidance on 
how local government can complete a climate change risk assessment at the end of the year.  

59. The Climate Change Response Act 2002 was amended in 2019 and set out dates by which key 
elements must be implemented. Over 2021 the Government will meet a number of these 
obligations. The key dates include:  

i. following the Climate Change Commission advice being delivered to Government on 31 
May the Minister of Climate Change must table the Commission’s advice in Parliament 
within 10 working days. This will then be made public by the Commission; 

ii. consultation on the Emissions Reduction Plan by Government and the budgets will occur 
in October/November 2021; and 

iii. by 31 December 2021, the Government must have set the first three emissions budgets 
out to 2035 and released its first emissions reduction plan. 

60. Through this process Council will get greater clarity of the Governments approach to the low 
carbon transition and will be able to better understand the potential impacts on Councils 
services and operations.  

Organisational Risks 

61. The Health and Safety risk to staff, contractors and volunteers is presented in the Safety and 
Wellness report - 1 February 2021 to 30 April 2021 report in more detail. Note: there is no 
change to the residual risk for this quarter. The report will provide further details about the 
Council’s Health and Safety strategic direction and improvement schedule.  

62. The Safety and Wellbeing of the Community risk was identified as an area that required more 
analysis to identify key risk exposures to Council, relating to facilities and services provided to 
the community.  Security assessments have been completed and improvement actions 
identified. A monitoring and reporting framework which tracks the completion of identified 
improvement actions is currently in the final stages of development. This tool will provide 
assurance that remediations are underway and identify any issues or uncompleted works.  The 
next full review of risks will be completed before year end 2021/22.  

63. Work to integrate the controls and mitigations relating to safety and wellbeing of the 
community from H3, City Safety and Infrastructure Groups as they relate to OR2 has 
commenced and will be outlined in the September 2021 report.     

64. In terms of the Failure of Critical Assets risk, monitoring of the condition of critical assets will 
continue to be undertaken by way of asset management plans (which are ongoing).  A work 
programme, which is regularly reviewed, is in place for maintenance and renewal of these 
assets.  

Emerging Risks 

Water Quantity 

65. ‘City Water Supply – quantity of intake from the Waikato River’ continues to be regularly 
reported to the Strategic Risk and Assurance Committee as an emerging risk. 

66. Low levels of rainfall in the Taupo area in early autumn, particularly in February and April has 
seen a steady decrease in Lake Taupo levels in recent weeks. Levels have now approached the 
lowest level seen in Lake Taupo since 2013.   
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67. The graph below shows the historical water level trends for Lake Taupo since 2013. The 
2020/21 lake level trend is indicated in red. The dark blue trend line in the graph shows the 7-
year rolling average Lake Taupo level. The measurement on the left-hand axis of the graph 
shows the meters above the minimum operating level for Lake Taupo. If the minimum 
operating level is reached, the river system is operated so the outflows from the Karapiro Dam 
match the inflows to Lake Taupo. This can result in the Waikato River level downstream of the 
Karapiro Dam dropping significantly. 

 
68. As previously reported, the Waiora Water Treatment Plant’s water inlet pipe is set at a fixed 

level in the Waikato River. If river levels drop below the level of this pipe, the treatment plant 
is unable to physically pump water from the river to the treatment plant. In 2016, a dedicated 
floating platform with pumps was built to enable the pumping of water from the deeper part 
of the Waikato river into the water treatment plant during exceptionally low river levels. This 
contingency plan, if required, will ensure that the treatment plant can continue to treat and 
supply Hamilton with up to 70 million litres of treated water per day. 

69. As part of the Three Waters Reform Stimulus funding programme of works, staff successfully 
undertook a trial deployment of the Low River Contingency plan over a period of 5 days early 
in April 2021.  Part of these works was to also purchase additional pumps to increase the 
pumping capacity of the floating platform from a total volume of 70 million litres to 
approximately 90 million litres of treated water per day. 

70. The deployment was the first implementation of the low river contingency plan since 2016 
when the floating platform and pumps were constructed and commissioned.  The trial 
deployment was undertaken successfully and provided an opportunity to refine processes and 
for staff to refamiliarize themselves with the plan and infrastructure should it be needed in the 
coming months or in future years. 
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71. Generally, the risk period for low water levels of Lake Taupo occurs during the April – June 
period of the year. Staff continue to closely monitor rainfall in the Taupo area and are in 
regular contact with Mercury and Waikato Regional Council to monitor both Lake Taupo and 
Waikato River levels. 

Three Waters Reform – new emerging risk 

72. In July 2020, the Government launched the Three Waters Reform Programme – a three-year 
programme to reform the way we deliver water services in New Zealand.  

73. The aim of the programme is to protect the environment, protect public health and get the 
best efficiencies to ensure people can get three waters services that are safe, sustainable, and 
affordable.   

74. The Government’s aim is to move from water services being delivered by 67 local Councils to a 
structure managed by a small number of large, multi-regional entities. The exact size, shape 
and design of these entities is expected to be announced in the next few weeks. 

75. In August last year Council unanimously agreed to join the first phase of the reform. The 
decision meant working with Government and other councils to explore the reform proposals 
and also meant access of up to $17.46 million in Government stimulus funding for new water, 
wastewater and stormwater initiatives in the city. 

76. It is expected that there will be many anticipated benefits of the reform which will have 
enduring and substantial benefits for the industry and the community. However, any change of 
this magnitude will naturally create tensions or uncertainties in some areas, and responsible 
management will identify and mitigate those risks. Therefore, there are matters that may 
require consideration should central government decide to proceed with establishing large 
multi-regional entities for provision of water including but not limited to:  

i. impacts on Strategic planning; 

ii. disruption and uncertainty for staff; 

iii. funding of active participation, transition and consequences of the reform; 

iv. support for Informed decision making; 

v. community wellbeing and engagement; and 

vi. maintaining business as usual during a period of change. 

Financial Considerations - Whaiwhakaaro Puutea 

77. There are no financial implications in relation to receiving this report. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

78. Staff confirm that the Strategic Risk Management Report complies with Council’s legal and 
policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
79. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

80. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

81. The recommendations set out in this report are consistent with that purpose. 
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Social 

82. The risks highlighted in this report have the capacity to affect social wellbeing should they 
materialise. Social wellbeing continues to be prioritised through Council’s management of the 
risks and opportunities arising from the risks outlined in this report. 

Economic 

83. The risks highlighted in this report have the capacity to affect economic wellbeing should they 
materialise. Threats and opportunities relating to external material and human resources could 
impact on economic wellbeing locally, regionally, nationally and globally with the continued 
threat of a resurgence of COVID-19. Council’s management of the risks and opportunities in 
this report continues to reflect the impact on economic wellbeing. 

Environmental 

84. Council continues to manage its response to the impact on the environment by establishing 
services that are safe and sustainable and embedding climate change considerations into 
priority projects across Council. Finding opportunities such as this means that environmental 
wellbeing continues to be prioritised. 

Cultural 

85. Staff consider the matters set out in this report do not have a direct impact on cultural 
wellbeing. 

Risks - Tuuraru 

86. The Risk Register (Attachment 1) identifies the risks relating to this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance

87.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

88.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Committee - Risk Register - June 2021  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 17 June 2021 

Author: Morva Kaye Authoriser: Tracey Musty  

Position: Internal Auditor  Position: Financial Controller  

Report Name: 2020/21 Internal Audit Update 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on internal audit progress to 31 May 

2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) notes progress against the Hamilton City Council Internal Audit Plan. 

Executive Summary - Whakaraapopototanga matua 
3. The Council’s internal audit function incorporates engagements delivered by 

PricewaterhouseCoopers (PwC) and internal Council staff. This report provides an update on 
progress by Council staff. 

4. Progress against the work programme is as follows: 

KEY 

5. Staff consider the decision in this report to have low significance and that the 
recommendations comply with the Council’s legal requirements.  

 Completed or on track 

 Currently behind, expect to get back on track 

 Permanently delayed 

Audit Status 

Contract management 
This review covers checking a sample of contracts to ensure that the contracts have been set 
up and managed correctly. A scope of works will be agreed with management during the 
third quarter of the 2020-21 year.   

 

Sensitive Policy 
This work has been completed. Summary report attached. 
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Discussion - Matapaki 
Sensitive Expenditure internal audit assessment 

6. Sensitive expenditure is any spending by Council that could be seen to be giving a private 
benefit to a staff member, their family, or friends. 

7. The internal audit assessment revealed just under $1m in expenditure on credit cards, expense 
claims, and travel and accommodation (including mileage claims) that is deemed ‘sensitive’, 
over a total of 5,000+ transactions, for the 14 months ended February 2021. 

Key messages include: 

i. Council’s policy on Sensitive Expenditure needs to be updated (and better structured); 

ii. there is an internal control weakness concerning the timely authorisation of 
Purchasing card (P-Card) transactions in Authority;  

iii. Council’s Finance team should be consulted where payments to employees are made 
outside the Recruitment and Selection Policy and/or the payroll system; and  

iv. there is a health and safety risk to Council in relation to the use of private vehicles for 
work purposes that needs to be addressed. 

8. Overall, Council is generally compliant with the Sensitive Expenditure Policy. 

Financial Considerations - Whaiwhakaaro Puutea 

9. This is a regular operating activity funded through the Long-Term Plan.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

10.  Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

13. There are no known social, economic, environmental or cultural considerations associated with 
this matter.  

Risks - Tuuraru 

14. Any known risks have been identified relevant to the matters in this report.   

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

15. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance. 
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Engagement 

16. Given the low level of significance determined, the engagement level is low. No engagement is 
required.    

Attachments - Ngaa taapirihanga 
Attachment 1 - Sensitive Expenditure Internal Audit Assessment May 2021  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 17 June 2021 

Author: Morva Kaye Authoriser: Tracey Musty  

Position: Internal Auditor  Position: Financial Controller  

Report Name: 2020/21 PwC Internal Audit Update 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on Internal Audit progress to 31 May 

2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) notes progress against the Internal Audit Plan. 

Executive Summary - Whakaraapopototanga matua  
3. Council’s internal audit function incorporates engagements delivered by PwC and internal 

Council staff. This report provides an update on progress by PwC. 

KEY 
 Completed or on track 

 Currently behind, expect to get back on track 

 Permanently delayed 

PwC Internal Audit Plan – progress summary 

4. The following progress has been made on the internal audit engagements included in the 
2019/20 and 2020/21 Internal Audit Plans: 

Engagements in Progress – 2019/20 Status 

IBIS Project Assessment 
We have completed this engagement and the final report is attached. 

 

Engagements in Progress – 2020/21 Status 

Cyber Security 
PwC have agreed a scope of work with management. Fieldwork will commence in June 
2020. 
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5. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 
IBIS financial modelling (Breeze) 

6. The implementation of the Breeze software has made significant improvements in the time 
taken to produce and update a set of financial statements (from days to hours) and reduced 
reliance on complex spreadsheets. A key improvement area going forward is the time taken to 
refresh scenarios, so that Breeze can be used ‘real time’ during Council meetings to show the 
impact of proposed changes.  

7. Our review focused on the controls in place to ensure the completeness, accuracy and validity 
of Breeze outputs. It must be noted that Breeze has only just been implemented and is still in 
its development journey. 

8. Currently management rely upon manual processes conducted by the Council Finance team to 
mitigate the risks present in the operation of Breeze. The Council Finance team have robust 
checking procedures to support confidence in the Breeze outputs. 

9. We have made 10 observations (3 high risk, 4 moderate and 3 low risk) with 19 
recommendations. These focus on implementing preventative controls and integrity checks 
directly into the Breeze system. 

10. As this development occurs and the controls are built into Breeze, the amount of manual 
checking and the utilisation of the previous spreadsheet models can be phased out.  

Other engagements 

11. HCC are implementing a new payroll system this year and internal audit will provide an 
Independent Quality Assurance over this project. 

Financial Considerations - Whaiwhakaaro Puutea 

12. The cost of the PwC annual internal audit programme is $150,000 (GST excl.) and is regular 
operating activity funded through the Annual Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13. Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga14. The purpose 
of Local Government changed on the 14 May 2019 to include promotion of the social, 
economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

15. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

16. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks - Tuuraru 

17. Any known risks have been identified relevant to the matters in this report. 

Treaty of Waitangi 
We are currently scoping this work with management. 
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

18. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance. 

Engagement 

19. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Hamilton City Council IBIS Breeze SRAC report June 2021  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 17 June 2021 

Author: Morva Kaye Authoriser: Tracey Musty  

Position: Internal Auditor  Position: Financial Controller  

Report Name: Organisational Improvement Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the status of Council’s 

Organisational Improvement Register as at 31 May 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 

3. Council’s risk management programme includes the completion of external audits by Audit 
New Zealand, Waka Kotahi (NZ Transport Agency) and others and internal audits by 
PricewaterhouseCoopers (PwC) and Council staff. 

4. Ten high risk observations are currently being followed-up with the action owner, the 
remaining 5 high risk observation will be followed-up in the next few months.   

5. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion – Matapaki  
Audit New Zealand 

6. There is no change to report on the eight recommendations outstanding in Audit New 
Zealand’s final management report for the year ended 30 June 2020, as reported at the 4 
December 2020 meeting [Agenda]. 

PwC Tax Compliance Review 

7. There is no change to report on the four recommendations outstanding. 

Waka Kotahi NZ Transport Agency  

8. Waka Kotahi carried out an Investment (Procedural) audit in the week ending 4 June 2021.  

9. The final report from Waka Kotahi is pending and, once received, will be reported on to the 
Strategic Risk and Assurance Committee.  

 

https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Risk%20and%20Assurance%20Open%20Agenda%20-%204%20December%202020_Final.pdf
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PwC Internal Audit Assessments 

10. There are 15 high risk observations arising from internal audit assessments completed by PwC.  

Internal audit assessment No. of high-risk  
observations 

Recommendations due to 
be implemented by   

Status of follow-up with 
action owner 

Wairere Cobham Drive 
Interchange Project 

9 31/3/21 Being finalised 

Asset Management & 
Operating Expenditure 

2 30/6/20  

Strategic Performance 
Measures Assessment 

2 30/6/20  

Data Governance 1 30/6/21  

Psoda Assessment 1 1/6/21 In progress 

Financial Considerations - Whaiwhakaaro Puutea 

11. This is a regular operating activity funded through the 2020/21 Annual Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

12. Staff confirm that this project complies with Council’s legal and policy requirements.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
13. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

14. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

15. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks - Tuuraru 

16. No known risks have been identified relevant to the decisions of this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

17. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance. 

Engagement 

18. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 17 June 2021 

Author: Michelle Hawthorne Authoriser: David Bryant  

Position: Legal Services Manager  Position: General Manager People and 
Organisational Performance  

Report Name: Fraud and Protected Disclosures Update 
 
Report Status Open 

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee of any protected disclosures or 

instances of fraud or corruption since the last Strategic Risk and Assurance Committee 
meeting. 

2. To provide the Strategic Risk and Assurance Committee a high-level outline of the relevant 
policies, their review dates and controls.  

3. To update the Strategic Risk and Assurance Committee on related Conflict of Interest training, 
controls and work underway by the office of the Auditor General. 

Staff Recommendation - Tuutohu-aa-kaimahi 
4. That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) notes the review dates of the Policies as recorded in this report.  

Executive Summary - Whakaraapopototanga matua 
5. There are no protected disclosures or instances of fraud or corruption to report since the last 

Strategic Risk and Assurance Committee meeting. 

6. The report notes the review dates of the Protected Disclosures Management Policy, Fraud and 
Corruption Management Policy and Conflict of Interest Management Policy, all of which are 
within the terms of reference of the Strategic Risk and Assurance Committee to review.  

7. The Strategic Risk and Assurance Committee has requested an update on related Conflict of 
Interest training, controls and work underway by the office of the Auditor General, which is 
also contained in this report. 

8. Staff consider the matters in this report have a low level of significance and that the 
recommendations comply with the Council’s legal requirements.  
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Background - Koorero whaimaarama 
Protected Disclosures 

9. Council has in place a Protected Disclosures Management Policy. The Policy was last reviewed 
September 2019 and is due for its next review by September 2022.  

10. The purpose of the Protected Disclosures Policy is to set out procedures enabling employees 
(defined broadly in the policy) to disclose allegations of serious wrongdoing to designated 
officers, without fear of reprisal. Our designated officer is Mary Hill, Partner, Cooney Lees 
Morgan. 

11. At each meeting of the Strategic Risk and Assurance Committee, the Committee is advised of 
any protected disclosures that have been made since the Committee last met.  

12. The Strategic Risk and Assurance Committee is also advised of any reports on investigations 
into past disclosures that have been completed since the Committee last met.  

Fraud and Corruption 

13. Council has in place a Fraud and Corruption Management Policy. The Policy was last reviewed 
September 2019 and is due for its next review by September 2022.  

14. The purpose of the Fraud and Corruption Policy is to prevent fraud and/or corruption and 
ensure the overall integrity and performance of Council. It provides a consistent and 
transparent approach to reporting and responding to allegations of fraud and/or corruption.  

15. In accordance with the policy, allegations are investigated to determine if there is an actual, 
perceived, or potential instance of fraud and/or corruption involving an employee, 
representative or external party to Council. All reported allegations are recorded in a Fraud 
Activity Register.  

16. If an allegation of fraud or corruption is established, the policy requires the incident to be 
reported to the Chair of the Strategic Risk and Assurance Committee and for an appropriate 
response plan to be developed.  

Discussion - Matapaki 
Protected Disclosures  

17. There are no protected disclosures to report to the Strategic Risk and Assurance Committee.  

18. The review of the Protected Disclosures Management Policy will be included in the work 
programme for the Committee in 2022. 

Fraud and Corruption 

19. No incidents of fraud or corruption have been established since the Strategic Risk and 
Assurance Committee last met in March 2021.  

20. The review of the Fraud and Corruption Management Policy will be included in the work 
programme for the Committee in 2022. 

21. Fraud can be identified either through reporting by an individual or through our internal audit 
process. Areas of highest risk are cash handling, procurement and payroll. Controls (such as 
segregation of duties) are in place alongside the internal audit process to mitigate these risks.  

Conflict of Interest 

22. A topic which is aligned to the issue of fraud, is the management of conflicts of interest. The 
Strategic Risk and Assurance Committee has requested an update on organisational controls 
and work by the OAG in this area.  
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23. Council has in place a Conflict of Interest Management Policy. The Policy was last reviewed 
May 2019 and is due for its next review by May 2022. The review of the Conflict of Interest 
Management Policy will be included in the work programme for the Committee in 2022.  

24. The purpose of the policy is to ensure employees are aware of the types of situations where 
conflicts of interest can occur and how to declare actual and potential conflicts of interest that 
arise between their employment and their activities outside of work. 

25. The Office of the Auditor General (OAG) is undertaking an audit called ‘Managing conflicts of 
interest involving local authority employees. This will result in an article to be published online 
directed at all local authorities. In the article the OAG will set out the insights gained from the 
audit process, highlighting both areas for potential improvement and good practice. The four 
entities involved in the audit (of which Hamilton City Council is one) will not be named in the 
article. The OAG will provide Council the opportunity to see a draft version of the article before 
it is published. HCC will also receive an individual letter to be considered alongside the article 
and provides more detailed feedback for each Council.  The letter and draft article is due be 
sent out to HCC in early June 2021.  

26. Staff, External Committee Members and Elected Members are asked to update a declaration 
identifying their interests on an annual basis, as well as when new interests arise for 
individuals.  Elected Members are provided training at the commencement of the triennium on 
pecuniary interests (Local Authorities (Member’s’ Interests) Act 1968) and perceived conflicts 
of interest.  

27. Key staff have also been asked to complete online Conflict of Interest and Bribery and 
Corruption training to help staff identify what constitutes a conflict of interest/corruption and 
what actions to take as a Council employee. The courses have been developed by SAI Global 
(Risk Management Specialists) and based on international best practice.  As part of this training 
staff needed to refresh their understand of the following policies: 

i. Conflict of Interest Policy (Management) 
ii. Code of Conduct Policy (Management) 
iii. Fraud and Corruption Policy 
iv. Gifts and Hospitality Policy 
v. Local Authority Elections Protocols for Council Officers 2016 
vi. Protected Disclosure Policy 
vii. Procurement Policy and Procedures Manual 

Financial Considerations - Whaiwhakaaro Puutea 

28. This is a regular operating activity funded through the Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

29. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
30. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

31. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report.  

32. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 
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Risks – Tuuraru  

33. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

34.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

35.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 17 June 2021 

Author: Lynnro van der Nest Authoriser: David Bryant  

Position: Financial Accounting Team 
Lead  

Position: General Manager People and 
Organisational Performance  

Report Name: 2021 Annual Report Accounting Treatment Review 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the 2021 Annual Report Accounting 

Treatment Review. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Council’s Finance Unit has created a plan to work with other business areas within the 

organisation to deliver the Annual Report. Key issues from the Accounting Treatment Review 
that staff would like to bring to the Committee’s attention are provided below. 

4. The landfill provision based on the latest available discount rates (31 January 2021) is $16.6 
million. This represents a decrease of $2.4 million from last year and will potentially give rise to 
additional income to Council during the 30 June 2021 financial year.  

5. The Weathertightness provision currently sits at $1.2 million and is intended to cover our 
potential exposure in a total of 10 claims. Any change will be quantified and actioned with 
information received as at 30 June 2021. 

6. Contingencies totalled $420,000 for the 2020 financial year in relation to financial guarantees, 
legal proceeding and weathertight homes. A further $1.9 million of uncalled capital from New 
Zealand Local Government Funding Agency Ltd (NZLGFA) was identified. Any changes will be 
quantified and actioned as at 30 June 2021. 

7. There are currently two judicial reviews underway concerning development contributions. 
Judgement in the first case is expected in the next few months while the second case is still in 
its initial stages and an outcome is not expected until the end of the year.   

8. No impairments have been identified during the financial year but staff will review this again 
as at 30 June 2021.  

9. Revaluation of roading, heritage, investment properties, land and building assets are currently 
underway with no significant issues foreseen. 
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10. There is currently no significant changes in the following accounting estimates and 
judgements: 

i. Estimates of the fair value of interest rates swaps; 
ii. Estimates of the fair value of land, building and infrastructure assets; 
iii. Estimating the fair value of investment property; 
iv. Estimating the retirement gratuities obligations; 
v. Estimating the landfill aftercare provision; and 
vi. Estimating the provision for uncollectable receivables. 

11. There have been no significant changes in accounting policies. 

12. Key accounting standards and their implications for the preparation of the 2021 Annual Report 
have been identified. 

13. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  

Discussion - Matapaki 
14. Council’s Finance Unit has created a plan to work with other business areas within the 

organisation to deliver the Annual Report. Key issues from the Accounting Treatment Review 
that staff would like to bring to the Committee’s attention are provided below. 

Landfill provision 

15. The total landfill provision that was recognised as at 30 June 2020, was $18.95 million.  

16. As agreed with Audit New Zealand, staff have used Treasury’s Risk-free discount rates when 
calculating the landfill provision. For the 2020 provision these rates varied between 1.01% and 
2.09%.  

17. The landfill provision based on the latest available discount rates (31 January 2021) is $16.6 
million. This represents a decrease of $2.4 million from last year and will potentially give rise to 
additional income to Council during the 30 June 2021 financial year. Rates currently vary from 
0.21% to 2.51%. 

18. The Treasury discount rates are next updated in June 2021. Staff will use the rates available at 
this date to complete the final provision calculation. 

Weathertightness provision 

19. Provision has been created for the potential liability of 4 claims (2020: 6 claims) that are 
outstanding with the Weathertight Homes Resolution Service, and 6 (2020: 7 claims) lodged via 
the court system. They represent a mix of residential and commercial properties. 

20. The value of the provision is currently $1.2 million. We are currently working with staff and 
advisors to assess, and if appropriate, update the provision by 30 June 2021. A verbal update 
on quantum will be given at the meeting.  

Contingent liabilities 

21. There was a total of $420,000 of contingencies identified last year in relation to financial 
guarantees, legal proceedings and weathertight homes. There was also $1.9 million of uncalled 
capital from New Zealand Local Government Funding Agency Ltd (NZLGFA). Staff have not 
been made aware of any additional contingent liabilities.  

22. As part of the year end process, legal confirmation letters are sent out to all lawyers that 
Council has received legal advice from. These letters will provide staff with the details of any 
further contingent liabilities as at 30 June 2021 that may need to be provided for. 
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Judicial reviews 

23. There are currently two reviews underway concerning development contributions.  

24. An outcome to the earlier of the two cases is expected in the next few months. Once decided 
staff will report back on the impact of that decision.  

25. The more recent case is in the early stages of being considered by the courts and an outcome 
is not expected before the end of the year. 

Impairments 

26. No impairments have been identified during the financial year but staff will review this again as 
at 30 June 2021.  

Asset revaluations 

27. Staff are in the process of revaluing roading, heritage assets, investment properties, and land 
and buildings as at 30 June 2021. 

28. Staff do not foresee any significant issues related to the valuations.  

Significant accounting estimates and judgements 

29. The estimates and assumptions that have a significant risk of causing a material adjustment to 
the carrying amounts of assets and liabilities within the next financial year are: 

i. Estimating the fair value of interest rate swap: Council’s interest rates swaps are 
independently valued by ETOS. The valuations are compared to the bank confirmations 
to ensure the valuations are reasonable.   

ii. Estimating the fair value of land, buildings and infrastructure assets: Staff have 
completed fair value assessment of all assets that are subject to revaluations. This 
assessment shows that the fair value of the assets is not significantly different to the 
current carrying value, so does not trigger a need to complete a revaluation.  

iii. Estimating the fair value of investment property: Council’s investment properties are 
valued by independent valuers Telfer Young.  

iv. Estimating the retirement gratuities obligations: Staff perform a calculation to 
estimate the value of gratuities that will need to be paid, if certain staff reach 
retirement. This retirement gratuity currently applies to 49 employees.   

v. Estimating the landfill aftercare provision: Staff use discount rates provided on the 
Treasury website in line with audit recommendations.   

vi. Estimating the provision for uncollectable receivables: Staff will estimate doubtful 
debts on parking debtors and sundry debtors at 30 June 2021. 

COVID-19  

30. Staff have made considerations in relation to COVID-19. Budgets for the 2021 financial year 
were adjusted to reflect the anticipated effect from COVID-19. Indications are that the impact 
from COVID-19 compared to the budgets that were set, has been favourable and revenue and 
expenditure for the 2021 year represent prior (“normal”) financial years.  

31. Staff have also ensured the COVID-19 impacts have been considered in the fair value of assets 
valuations. Staff do not believe COVID-19 will result in any significant changes for the 2021 
Annual Report, other than it may require some additional disclosure.   

Changes in accounting policies 

32. There have been no changes in Council’s accounting policies during the financial year.  
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Changes in accounting standards 

33. The key changes in accounting standards that are effective for the 30 June 2021 financial year 
and applicable to Council are: 

Standard Title Implications for Council 

PBE IPSAS 34  Separate Financial 
Statements  

No significant changes to Council. Requirements are 
substantially unchanged.  

PBE IPSAS 35  Consolidated Financial 
statements  

Changes the definition of control and applies it to all 
investees to determine the scope of consolidation. No 
changes for Council in the investment in subsidiaries 
or associates. Council continues to have significant 
influence but does not control Waikato Regional 
Airport Limited.  

PBE IPSAS 36  Investments in Associates 
and Joint Ventures  

No significant changes to Council. Staff will continue to 
equity account Council’s investment in associate.  

PBE IPSAS 38  Disclosures of Interests in 
Other Entities  

Combines the disclosure requirements for 
subsidiaries, joint arrangements, associates and 
structured entities. Additional disclosure around the 
significant judgements and assumptions were made in 
the 2020 Annual Report and will be updated in the 
2021 Annual Report.  

PBE IPSAS 39  Employee Benefits  No significant changes to Council. Additional 
disclosure requirements for defined benefit plans and 
multi-employer plans were incorporated in the 2020 
Annual Report; it will continue to be reflected in the 
2021 Annual Report. 

PBE IPSAS 41  Financial Instruments  The change in this standard is compulsory from YE 
2023. However Council has adopted this change as 
part of the LTP presentation of accounts, so will come 
into effect YE 2022. 

PBE IPSAS 21 
PBE IPSAS 26  

Impairment of Revalued 
Assets (Amendments to PBE 
IPSAS 21 and 26)  

No significant changes to Council. Revalued assets are 
subject to the same impairment assessment 
requirements, as assets that are measured using the 
cost model.  

PBE IPSAS 5 Borrowing Costs No significant changes to Council. 

PBE IPSAS 16 Investment Property No significant changes to Council. Amendments 
clarifying transfer in to and out of investment 
properties.  

PBE IAS 12  Income Taxes No significant changes to Council. 

Financial Considerations - Whaiwhakaaro Puutea 

34. This is a regular operating activity funded through the Long-Term Plan.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

35. Staff confirm that the matters in this report complies with Council’s legal and policy 
requirements.  
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
36. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

37. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

38. The recommendations set out in this report are consistent with that purpose. 

39. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks - Tuuraru 

40. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

41.  Having considered the Significance and Engagement Policy, staff have assessed that the matter 
in this report has low significance.  

Engagement 

42. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 17 June 2021 

Author: Lynnro van der Nest Authoriser: Tracey Musty  

Position: Financial Accounting Team 
Lead  

Position: Financial Controller  

Report Name: Audit NZ 2020-21 Audit Plan and Proposed Fees 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the Audit plan, timetable and 

proposed cost associated with the audit of the 2021 Annual Report.  

2. To seek a recommendation from the Strategic Risk and Assurance Committee to the Council to 
delegate the Mayor to sign the Proposed Audit Fees the letters. 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
3. That the Strategic Risk and Assurance Committee receives the report.  

4. That the Strategic Risk and Assurance Committee recommends that the Council: 

a) approves the Proposed Audit NZ Engagement letter and Fee Proposal letter; and  

b) delegates authority to the Mayor to sign the Proposed Audit Fees letter on the Council’s 
behalf.  

Executive Summary - Whakaraapopototanga matua 
5. The Audit Plan for 2021 was received on 12 May 2021 and outlines key focus areas, the 

responsibilities of Council and Audit New Zealand with regards to the financial statements and 
performance information along with the timeframe for completing the audit. 

6. The valuation of assets and accounting for major capital projects will be reviewed at this time 
along with aspects of the rates setting process and impact of the three waters reform. 

7. The draft Interim Audit Report is expected shortly with the final Interim Audit Report due on 2 
July 2021. 

8. The final audit will commence on 9 August 2021 with verbal clearance from Audit New Zealand 
due on 13 September 2021; the Audit Opinion and draft Final Audit Report is expected on the 
30 September 2021.  

9. The Proposed Audit Fees Letter was received on 7 May 2021 and outlines projected fees for 
2021 and 2022.  

10. A gradual fee increase is proposed to better reflect actual cost and address ongoing under 
recovery of audit fees. 
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11. A total fee of $260,461 (1,405 hours) for 2021 and $276,060 (1,405 hours) is proposed. 

12. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 
13. Audit New Zealand’s plan for the audit (Attachment 1) of the Annual Report for the year 

ending 30 June 2021 (the audit) was received on 12 May 2021. It outlines: 

i. focus areas for the audit; 
ii. the responsibilities of Council and Audit New Zealand with regards to the financial 

statements and performance information; 
iii. Senior staff assigned to the audit; and 
iv. proposed timeframe for completion the audit.  

14. Focus areas include: 

i. revaluation of assets (Investment property, Land, Building, Roading and Heritage assets); 
ii. fair value assessments for asset not subject to revaluation during the year; 
iii. accounting for major capital projects; 
iv. the rates setting process and compliance with aspects of the Local Government (Rating) 

Act 2002; and 
v. the impact of three waters reform. 

15. Audit New Zealand staff assigned to the audit are well known to Council and staff are working 
closely with team members to ensure our commitments and responsibilities are met. 

16. The interim audit was completed during April and May 2021 with the draft report expected by 
Council on 16 June 2021 (final version expected 2 July 2021). 

17. Council has agreed to have the draft Annual Report for 2021 available for audit on the 9 August 
2021 at which point final audit work will commence. Other key dates include: 

i. Annual Report, including adjustments agreed to by 10 September 2021; 
ii. verbal audit clearance given 13 September 2021;  
iii. Audit opinion and final draft report issued on 30 September 2021; and 
iv. final report (including Management responses) issued to Council 15 October 2021. 

18. The Audit Proposal Letter (Attachment 2) covers the financial years ending 30 June 2020, 2021 
and 2022. It states that fees associated with the 2021 and 2022 financial years would set closer 
to the time. The Proposed Audit Fees Letter (Attachment 3) outlines the projected fees for 
2021 and 2022.   

19. Sighting ongoing significant under recovery of audit fees across much of the local government 
sector, a gradual fee increase is proposed to better reflect real costs.  On this point, it was 
noted that an efficient audit for Council for the 2019-20 year was in the range of $285,000 to 
$295,000 however fee constraints saw this settled at $233,450. 

20. No changes to the audit team mix and hours are proposed – a total of 1,405 hours is budgeted 
for 2021 and 2022 (although 2020 exceeded these budgeted hours by 260 hours). 
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21. The proposed fee for 30 June 2021 and 30 June 2022 is outlined below: 

Fee Component  2020 budget 

$ 

2020 actual 

$ 

Proposed 2021  

$ 

Proposed 2022  

$ 

Audit fee 233,450 312,771 254,461 276,060 

Disbursements 5,000 5,207 6,000 6,000 

Cost absorbed by Audit NZ  (82,130)   

Total Billable Audit Fees & 
Charges (excl GST) 

238,848 235,848 260,461 282,060 

22. The increase in proposed fees for 2021 ($21,011) and 2022 ($21,599) represents initial steps in 
aligning audit fees to proposed audit hours aimed at addressing the under recovery alerted to. 

Financial Considerations - Whaiwhakaaro Puutea 

23. The cost of this engagement is funded through the 2018 – 2028 10 Year plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

24. Staff confirm that the matters in this report complies with Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
25. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

26. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

27. The recommendations set out in this report are consistent with that purpose. 

28. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks - Tuuraru 

29. There are no known risks associated with the decisions of this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

30.  Having considered the Significance and Engagement Policy, staff have assessed that the matter 
in this report has low significance.  

Engagement 

31. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  
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Attachments - Ngaa taapirihanga 
Attachment 1 - Audit Plan 2021 

Attachment 2 - Audit NZ Audit Engagement Letter 

Attachment 3 - Fee Proposal Letter 
 



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 119 of 176 

A
tta

ch
m

en
t 1

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 120 of 176 

A
ttachm

ent 1 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 121 of 176 

A
tta

ch
m

en
t 1

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 122 of 176 

A
ttachm

ent 1 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 123 of 176 

A
tta

ch
m

en
t 1

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 124 of 176 

A
ttachm

ent 1 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 125 of 176 

A
tta

ch
m

en
t 1

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 126 of 176 

A
ttachm

ent 1 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 127 of 176 

A
tta

ch
m

en
t 1

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 128 of 176 

A
ttachm

ent 1 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 129 of 176 

A
tta

ch
m

en
t 1

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 130 of 176 

A
ttachm

ent 1 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 131 of 176 

A
tta

ch
m

en
t 1

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 132 of 176 

A
ttachm

ent 1 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 133 of 176 

A
tta

ch
m

en
t 1

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 134 of 176 

A
ttachm

ent 1 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 135 of 176 

A
tta

ch
m

en
t 1

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 136 of 176 

A
ttachm

ent 1 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 137 of 176 

A
tta

ch
m

en
t 1

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 138 of 176 

A
ttachm

ent 1 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 139 of 176 

A
tta

ch
m

en
t 1

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 140 of 176 

A
ttachm

ent 1 
Item

 14 

 



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 141 of 176 

A
tta

ch
m

en
t 2

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 142 of 176 

A
ttachm

ent 2 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 143 of 176 

A
tta

ch
m

en
t 2

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 144 of 176 

A
ttachm

ent 2 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 145 of 176 

A
tta

ch
m

en
t 2

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 146 of 176 

A
ttachm

ent 2 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 147 of 176 

A
tta

ch
m

en
t 2

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 148 of 176 

A
ttachm

ent 2 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 149 of 176 

A
tta

ch
m

en
t 2

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 150 of 176 

A
ttachm

ent 2 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 151 of 176 

A
tta

ch
m

en
t 2

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 152 of 176 

A
ttachm

ent 2 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 153 of 176 

A
tta

ch
m

en
t 2

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 154 of 176 

A
ttachm

ent 2 
Item

 14 

 



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 155 of 176 

A
tta

ch
m

en
t 3

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 156 of 176 

A
ttachm

ent 3 
Item

 14 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 157 of 176 

A
tta

ch
m

en
t 3

 
Ite

m
 1

4 

  



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 158 of 176 

A
ttachm

ent 3 
Item

 14 

 



 

Strategic Risk and Assurance Committee Agenda 17 June 2021- OPEN Page 159 of 176 

Ite
m

 1
5 

 
 
Committee: Strategic Risk and Assurance 

Committee 
Date: 17 June 2021 

Author: Julie Clausen Authoriser: Sean Hickey  

Position: Unit Manager Strategy and 
Corporate Planning  

Position: General Manager Strategy 
and Communications  

Report Name: Audit NZ Report on the 2021-31 Long Term Plan Consultation Document 
 
Report Status Open  

Purpose - Take  
1.   To inform the Strategic Risk and Assurance Committee on the audit of the 2021-31 Long-Term 

Plan Consultation Document.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Audit NZ completed their audit of the 2021 31 Long-Term Plan Consultation Document and 

issued their opinion on 25 February 2021. 

4. The consultation document received an unmodified opinion, with three emphasis of matters 
which draw the reader’s attention to disclosures within our consultation document. 

5. The three emphasis of matters related to: 

i. Three Waters Reform; 
ii. cost savings; and 
iii. infrastructure asset condition information. 

6. Following the completion of the audit, Audit NZ issued their report summarising the findings 
from their work (Attachment 1). This report includes three recommendations for items to be 
addressed in the Long Term Plan document, and two recommendations for items that Council 
should consider improving going forward. 

7. The three recommendations relating to the Long Term Plan document have been actioned by 
staff, and the other two matters are in progress. 

8. Staff consider the matters in this report have a low level of significance and that the 
recommendations comply with Council’s legal requirements.  

Financial Considerations - Whaiwhakaaro Puutea 

9. This is a regular operating activity funded through the Long-Term Plan. There are no financial 
implications in relation to this decision. 
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 15 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
10. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

11. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

12. The recommendations set out in this report are consistent with that purpose. 

13. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks - Tuuraru 

14. There are no known risks associated with the decision sought via this report.   

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance15. The receiving of the audit report on the consultation document has a low 

level of significance as the Audit NZ opinion has already been provided. 

Engagement  

16. As this matter relates to the receiving of an audit report on consultation document for the 
Long Term Plan, no separate engagement is requirement. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Audit NZ Report on the 2021-31 Long-Term Plan Consultation Document 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Strategic Risk and Assurance 
Committee Public Excluded 
Minutes - 11 March 2021 

C2. Legal Risks - Committee 
Update 

C3. Cyber Risks / Issues Update - 
Verbal Report 

C4. Organisational Improvement 
Register - Public Excluded 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to maintain legal professional privilege Section 7 (2) (g) 
Item C3. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 
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