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Purpose: 

The Strategic Risk and Assurance Committee is responsible for providing objective advice and 
recommendations to the governing body on the adequacy and functioning of the Council’s risk 
management and assurance framework and external reporting. 
 

In addition to the common delegations, the Strategic Risk and Assurance Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

Risk 

1. Review the effectiveness of the risk control environment established by management to safeguard 
Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance 
policies in place and management’s actions to mitigate risks and report 6 monthly to Council.  

2. To review the Risk Management Policy and recommend to Council revisions to the policy for adoption. 

3. To review the Fraud and Corruption, Protected Disclosure, Conflict of Interest, and Sensitive 
Expenditure management policies to ensure appropriate guidance and processes are in place.  

4. Review Council’s strategic risk register and monitor existing and proposed controls 

5. Periodic in-depth reviews of specific, significant risks 

6. Monitor emerging risks 

7. Review and monitor business continuity planning. 

8. Oversight of risk management and assurance across Council’s CCO’s and CCTOs with respect to risks 
that may have a significant impact on Council 

Internal Audit  

9. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme, 
having regard to Council’s significant risks. 

10. Monitor the delivery of the internal audit work programme to ensure the effectiveness of the Council’s 
internal control framework. 

11. Assess whether Internal Audit’s recommendations have been properly implemented by management. 

12. Review the annual Internal Audit Plans to ensure appropriate organisational structures, authority, 
access, independence, resourcing and reporting arrangements are in place. 

External Audit  

13. Engage with Council’s external auditors regarding the external audit work programme and agree the 
proposed terms and arrangements of the external audit. 

14. Recommend to Council the terms and arrangements for the external audit programme. 

15. Review the effectiveness of the Annual Plan audit and 10 Year Plan audit. 

16. Assess management response to audit reports and the extent to which external audit 
recommendations concerning internal accounting controls and other matters are implemented. 
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Statutory Reporting 

17. Review and monitor the integrity of the interim and annual report, focusing particularly on: 

a. compliance with, and the appropriate application of, relevant accounting policies, practices and 
accounting standards  

b. compliance with applicable legal requirements relevant to statutory reporting  

c. The consistency of application of accounting policies as well as changes to accounting policies and 
practices that may affect the way that accounts are presented  

d. Any decisions involving significant judgment, estimation or uncertainty  

e. The extent to which financial statements are affected by any unusual transactions and the manner 
in which these are disclosed  

f. the disclosure of contingent liabilities and contingent assets  

g. the clarity of disclosures generally  

h. The basis for the adoption of the going concern assumption  

i. Significant adjustments resulting from the audit 

Other Matters 

18. Review the effectiveness of the systems for monitoring the Council's compliance legislation, 
regulation, policy and guidelines. 

19. Review the adequacy and effectiveness of Council's health and safety programme and cybersecurity 
programme.  

20. Engage with internal and external auditors on any specific one-off audit assignments. 

21. Conduct and monitor special investigations in accordance with Council policy and approved budget or 
in response to material matters raised by staff or committee members, including engaging expert 
assistance, on matters within its Terms of Reference. 

22. The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive and 
confirm compliance with Council policies. This information will be provided to the Chairperson on a six-
monthly basis.  

23. Such other Matters referred to it by Council.  

The Committee is delegated the following recommendatory powers: 

• The Committee has no decision-making powers. 
• The Committee may make recommendations to the Council and/or the Chief Executive, as 

appropriate. 
• The Committee may request expert external advice through the Chief Executive where necessary. 

 

Special Notes: 

• In fulfilling their role on the committee, members shall be impartial and independent at all times. 

• Members are appointed for an initial term of no more than three years that aligns with the triennial 
elections, after which they may be eligible for extension or reappointment. 
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• Council appoints two external members of the committee, one of whom shall be Chairperson. External 
members shall have a broad range of skills and experience including accounting or audit experience; 
the terms of the appointment to be recorded in a contract.   External member contracts are to be 
reviewed and assessed six (6) months after each triennial election with no external members staying 
on Committee for longer than three (3) trienniums. 

• The Chief Executive and Internal Auditor are required to attend all meetings but are not members and 
have no voting rights.  Other Council officers may attend the committee meetings, as required. 

• The Chief Executive and the Principal Advisor shall be responsible for drawing to the committee's 
immediate attention any material matter that relates to the financial condition of Council, any 
material breakdown in internal controls, and any material event of fraud, corruption or malpractice. 

• The chairperson shall present an annual Audit and Risk Self Review to Council summarising the 
committee's activities during the year and any related significant results and findings. 

 

Recommendatory Oversight of Policies and Bylaws: 

• Risk Management Policy 
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1 Apologies – Tono aroha   
 

2 Confirmation of Agenda – Whakatau raarangi take  
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero      
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 30 March 2022 

Author: Narelle Waite Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Strategic Risk and Assurance Committee Open 
Minutes - 18 November 2021 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk and 
Assurance Committee Meeting held on 18 November 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Committee Open Unconfirmed Minutes - 18 November 

  2021  
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Strategic Risk and Assurance Committee 

Komiti Whakamauru Tuuraru 
OPEN MINUTES 

 
 
Minutes of a meeting of the Strategic Risk and Assurance Committee held via Audio Visual Link on 
Thursday 18 November 2021 at 9.32am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff 

Ms Keiran Horne 
 
Mr Bruce Robertson 
 
Mayor P Southgate 
Cr R Pascoe 
Cr M van Oosten 
Cr Macpherson 
Maangai J Kana 
 
Cr Mark Donovan   
Lance Vervoort – Chief Executive 
David Bryant – General Manager People and Organisational Performance 
Blair Bowcott – General Manager Growth 
Eeva-Liisa Wright – General Manager Infrastructure Operations 
Tracey Musty – Financial Controller 
Michelle Hawthorne – Legal Services Manager 
Murray Heke – Chief Transformation Officer 
Chris Barton – Capital Projects Manager 
Dan Finn – People, Safety and Wellness Manager 
Morva Kaye – Internal Auditor 
Cory Lang – Building Control Manager 
Marie Snowball – Safety and Wellness Lead  
Frances Cox-Wright – Policy and Bylaw Lead 
Julia Kofoed – Insurance Lead 
Aaron Steele – PricewaterhouseCoopers 
Matthew Wilson – Aon Insurance 
 
Narelle Waite – Governance Advisor 

 
 1. Apologies - Tono aroha  
 Resolved:   (Ms Horne/Maangai Kana) 
 That the apologies for absence from Cr O’Leary (Council Business), Bunting and Macpherson are 
 accepted.  
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Mayor Southgate joined the meeting (9.34am) during discussion of the above item. She was present when 
the matter was voted on. 
 
2. Confirmation of Agenda - Whakatau raarangi take 
 Resolved:   (Ms Horne/Mr Robertson) 

That the agenda is confirmed.  

 
Mayor Southgate left the meeting (9.36am) during discussion of the above item. She was not present when 
the matter was voted on. 
 
3. Declarations of Interest - Tauaakii whaipaanga 

Cr van Oosten noted she has an interest in Item C2 (Legal Risks), she noted she was conflicted and 
would not participate in discussion nor vote on the matter.  
 

4. Public Forum - AAtea koorero 
No members of the public wished to speak.  
 

5. Confirmation of the Strategic Risk and Assurance Committee Open Minutes - 14 September 2021 

 Resolved:   (Ms Horne/Cr Pascoe) 

That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk 
and Assurance Committee Meeting held on 14 September 2021 as a true and correct record. 

 
6. Confirmation of the Strategic Risk and Assurance Committee Open Minutes - 29 September 2021 

 Resolved:   (Ms Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk 
and Assurance Committee Meeting held on 29 September 2021 as a true and correct record. 

 
7. Chief Executive Report - Verbal Update 

The Chief Executive provided a verbal report noting the Covid-19 response, the labour market and 
staff retention, staff wellbeing, staff vaccination policy and Council’s support for the health 
response in the community, and central government legislative reforms. He responded to 
questions from Members concerning Council’s Covid response in Level 2 to support the health of 
staff and the community, and staff wellbeing.     

 Resolved:   (Ms Horne/Mayor Southgate) 

That the Strategic Risk and Assurance Committee receives the verbal report.  

 
Mayor Southgate re-joined the meeting (9.42am) during discussion of the above item. She was present 
when the matter was voted on. 

 
8. Safety and Wellness Report  - 1 August 2021 to 31 October 2021 

The People, Safety and Wellness Manager took the report as read noting the safety management 
system update and safety reset activities. Staff responded to questions from Members concerning 
staff uptake of wellbeing resources including webinars and EAP, the Work Well Programme and 
the Safety Management System framework, wellbeing resources for the current political climate, 
near miss reporting, response processes for notifiable events, high performance targets, Council’s 
staff engagement survey, and health and wellbeing reporting to Council.    
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11. HCC – Internal Audit Update and Report 

The Internal Auditor took the report as read noting the progress on the capitalisation of assets and 
contracts register internal audits. She responded to questions from Members concerning the 
Contracts Register, and the timeline for the Committee to receive the Waka Kotahi report.     

 Resolved:   (Ms Horne/Maangai Kana) 

That the Strategic Risk and Assurance Committee receives the report. 

 
12. Organisational Improvement Report 

The Internal Auditor took the report as read noting outstanding recommendations from Audit NZ 
and the Office of the Auditor General and the timeline for the Committee to receive the Waka 
Kotahi report. Staff responded to questions from Members concerning outstanding 
recommendations and timeframes for implementation, and the Waka Kotahi report.  

 Resolved:   (Ms Horne/Cr van Oosten) 

That the Strategic Risk and Assurance Committee receive the report.  

 

 

 Resolved:   (Ms Horne/Cr van Oosten) 

That the Strategic Risk and Assurance Committee receives the report. 

9. Risk Management Report 

The Legal Services Manager took the report as read noting key risks – recruitment, Covid-19, and 
supply chain in the capital works programme. Staff responded to questions from Members 
concerning the Critical Asset Failure risk when responding to the new Covid protection framework, 
supply chain, long-term contractor relationships, and the Cyber Attack risk profile.    

 Resolved:   (Ms Horne/Mayor Southgate) 

That the Strategic Risk and Assurance Committee receives the report. 

10. PwC – Internal Audit Update and Report 

Aaron Steele (PricewaterhouseCooper) took the report as read noting progress against the audit 
plan. 

 Resolved:   (Ms Horne/Maangai Kana) 

That the Strategic Risk and Assurance Committee receive the report. 

13. Annual Insurance Report 

The Insurance Lead  introduced Matthew Wilson (Aon). They took the report as read noting the 
renewal of Council’s insurance policies, Council’s insurance risk appetite and an upcoming 
workshop on the matter. They responded to questions from Members concerning professional 
indemnity insurance, and Council’s decision against cyber insurance.    

 Resolved:   (Ms Horne/Cr Pascoe) 

That the Strategic Risk and Assurance Committee receives the report. 
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Cr Macpherson joined the meeting (11.05pm) during discussion of the above item. He was present when the 
matter was voted on.  

 

 
15. Compliance Reporting Update 

The Legal Services Manager took the report as read noting delays in Conflict of Interest Policy 
review and the provided policy review schedule. Staff responded to questions from Members 
concerning the Procurement Policy review, and monitoring processes for the policy review 
schedule.  

Staff Action: Staff undertook to review the appropriate level of policy ownership for the Health and 
Safety management policy.  

 Resolved:   (Ms Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee receives the report. 

 
16. Strategic Risk and Assurance Committee – Annual Self Review 

The Chair introduced the report noting the purpose of the report to outline the work of the 
Committee and improvements in the reporting on Health, Safety and Wellness. Members provided 
feedback on the Committee’s achievements this year.   

 Resolved:   (Mr Robertson/Mayor Southgate) 

That the Strategic Risk and Assurance Committee receives the report. 

 

14. Annual Credit Rating Report - S&P Global Ratings 

The Financial Controller took the report as read noting Council’s new credit rating and the effect of 
receiving a high rating. Staff responded to questions from Members concerning the risk of a rating 
downgrade considering debt-to-revenue and the Covid’s effect on revenue, assessment of 
budgeting performance, potential impact of central government reforms.  

 Resolved:   (Ms Horne/Cr Pascoe) 

That the Strategic Risk and Assurance Committee receives the report. 

17. Draft Work Programme – 2022 

The Legal Services Manager spoke to the report noting that next year is an election year, the key 
reports planned, and the allowance for flexibility in the work programme. She responded to 
questions from Members concerning reporting on the Policy Review schedule.  

Staff Action: Staff undertook to consider the appropriate future reporting for the Policy Review 
Schedule.  

 Resolved:   (Ms Horne/Cr van Oosten) 

That the Strategic Risk and Assurance Committee: 

a) adopts the draft the draft work programme for the Strategic Risk and Assurance 2022; 
and  

b) notes that a wider Schedule of Reports for the Strategic Risk and Assurance Committee, 
Council and other committees for 2022 will be updated and provided to the Strategic 
Risk and Assurance Committee in 2022. 
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18. Resolution to Exclude the Public 

 Resolved:   (Ms Horne/Mr Robertson) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Strategic Risk and 
Assurance Committee 
Public Excluded Minutes - 
14 September 2021 

C2. Legal Risks - Committee 
Update 

C3. Cyber Risks 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to maintain legal professional privilege Section 7 (2) (g) 
Item C3. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

 

 
The meeting went into Public Excluded session at 11.36am. 

 
The meeting was declared closed at 12.20pm. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 30 March 2022 

Author: Lance Vervoort Authoriser: Lance Vervoort  

Position: Chief Executive  Position: Chief Executive  

Report Name: Chief Executive Report  
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee of the key risks faced by Hamilton City 

Council that the Chief Executive would like to highlight.   

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report.  

Executive Summary - Whakaraapopototanga matua 
3. The information in this report is intended to highlight the key risk topic areas the Chief 

Executive would like to bring to the Committee’s attention in his update.  

4. Key areas of interest to be discussed at this meeting are health and safety, Covid-19, 
resourcing, council’s 2021-22 Annual Report audit and inflation. 

5. Other risks may be included in the verbal update should they become a matter of concern to 
the Chief Executive following submission of this report. 

6. A more detailed review of Council’s key risks is included the Risk Management report to this 
Committee. 

7. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 
Health & Safety  

8. Maintaining a safe working environment for staff and contractors continues to be a priority.   

9. The impact Covid-19 is having on staff and operating activities heightens the risk of injury as 
workers navigate uncertainty and operational disruptions. Challenges such as increased 
workloads caused by staff shortages, capability shortages due to skilled staff isolating, and 
personal wellbeing difficulties can impact performance. 

10. People Leaders are focusing on connecting with their staff regularly to check in on their 
wellbeing, help them prioritise their workload to manageable levels, and provide support 
where they can. 
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Covid-19 

11. The latest outbreak of the Omicron variant and the Government response to mandate isolation 
for covid positive and household contacts is impacting Council operations. Some community 
facing facilities are either having to close or operate at limited capacity due to staff shortages. 

12. Business Continuity Plans have been implemented to guide the business through this period 
and minimise disruptions impacting our community. 

Staff vacancies 

13. Council has a number of vacancies causing either increased workload on existing staff or the 
delay of some work priorities. Compounding this problem is the difficulty in recruiting 
appropriately skilled talent in New Zealand’s tight labour market.  

14. There is strong competition for candidates which puts pressure on Council to match 
remuneration levels being offered by other organisations. 

15. Staff continue to focus on activities that promote Council as an attractive place to work. 
Additional focus is on retaining our current staff. Examples include implementing positive 
actions to increase staff engagement (informed by a recent staff engagement survey), focusing 
on staff wellbeing and supporting their flexible working arrangements, and by recommending 
to Council through the 2022-23 Annual Plan to introduce a medical insurance benefit to staff.   

Inflation 

16. Council is facing significant inflationary pressures resulting in large cost increases across 
various capital projects and operational expenditure. 

17. Staff are working with Elected Members to quantify, as best as possible, the inflationary cost 
impact and include appropriate mitigations in the 2022-23 Annual Plan.  

Timeliness of Council’s 2021-22 Annual Report audit 

18. Audit NZ have advised Council they are having resourcing challenges that will impact the 
timeliness of finalising Council’s 2021-22 Annual Report audit.  

19. This presents an issue whereby the final Annual Report will not be approved by full Council 
before Elected Members break for the Local Body Elections in October 2022. Instead Elected 
Members will approve a draft Annual Report prior to elections with the final being approved 
by the new Council. 

20. Audit NZ will provide more information on this later in this meeting. 

Financial Considerations - Whaiwhakaaro Puutea 
 

21. There are no financial implications in relation to receiving this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

22. Staff consider the matter of this report to be of low significance and that the recommendations 
comply with Council’s legal requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
23. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

24. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 
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25. The recommendations set out in this report are consistent with that purpose. 

26. No known social, economic, environmental or cultural considerations were identified in the 
development of this report.  

Risks - Tuuraru 

27. There are no known risks associated with the recommendation of this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
28. Having considered the Significance and Engagement Policy, staff have assessed that the 

matters in this report have low significance and no engagement is required.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 30 March 2022 

Author: Dan Finn Authoriser: David Bryant  

Position: People, Safety & Wellness 
Manager  

Position: General Manager People and 
Organisational Performance  

Report Name: Safety and Wellness Report - 1 November 2021 to 31 January 2022 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on safety and wellness strategic 

progress, performance, and activities for the period covering 1 November 2021 to 31 January 
2022. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. This report is intended to provide the Strategic Risk and Assurance Committee continued 

visibility on progress of key strategic activities that are aligned to risks, relationships and 
resources. To provide Members with a more comprehensive overview on our progress we 
have also included further updates on wider activities, assurance, and successes.    

4. The Safety Management System (SMS) has been reviewed and updated by the Safety & 
Wellbeing Team.  It has been aligned with the ISO45001 international standard with a final 
draft submitted to the Executive Leadership Team (ELT) for endorsement. It is also intended 
that the final draft is tabled at the next Safety Governance Committee scheduled for 24 March 
2022. Once approved a communication plan will be put in place to inform all business units. A 
simplified one pager outlining the fundamentals of the SMS is attached (Attachment 1). 

5. Project Ora has been a priority and building the Safety Events, Hazard & Risk and Inspection 
Checklist Modules is well underway to complete Phase 1.  Good progress is being made with 
limitations only as we balance ‘business as usual’ activities with increasing workloads on key 
individuals and teams who are being affected by multiple change processes, including the 
ongoing impact and uncertainty that Covid-19 is having on business continuity. 

6. Recommendations and corrective actions identified through our ‘State of Safety’ programme 
have been assigned to each business unit. The Safety & Wellbeing Business Partners continue 
to work collaboratively to support and guide business units to achieve key actions assigned.    
Covid-19 continues to restrict some work and major projects have been given priority.  
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7. Progress is being made with the Contractor Management workstream, including a Contractor 
Management Induction Booklet created and currently out for consultation with key 
stakeholders.  Monitoring forms have been finalised and now form part of Phase 1 of the Ora 
build which contains the inspection templates for audit purposes.  Several key activities within 
this complex body of work are still being completed.  

8. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  

Discussion - Matapaki 
Strategic Progress - Te ahunga whakamua rautaki 

9. The following workstreams outline Council’s progress on our ‘safety reset’ activities previously 
communicated. They are designed to strengthen and support our wider safety and wellness 
strategy and will continue to formulate part of this report until full completion.  

Workstream Status Next milestone Comment 
    

SafePlus review 
recommendations 

40% Consolidate actions & 
recommendations 

Several recommendations will be 
completed via Ora/SMS streams 

    

SMS development and 
implementation 

100% SMS finalised and submitted to 
ELT for endorsement 

Communicate out to the business once 
approved 

    

Technology and 
communication (Ora) 

60% Safety Events / Hazard & Risk 
and Inspection Templates 
comprise Phase 1 of the rebuild 

This work is a key priority to give clear 
oversight of what events are occurring 
and to whom, with robust reporting for 
relevant key stakeholders.  Good 
progress is being made 

    

Critical risk management 30% Organisational critical risks have 
been confirmed. Risk owners to 
be identified. 

Review bowties that have been 
completed.  Engaging Coachio Group to 
complete bowtie risk assessment training 
on remainder critical risks. 

    

Contractor management 80% Confirmed workstream team. 
Consultation with several 
parties (Procurement, Facilities/ 
Decentralised Team) 

Contractor Induction Booklet finalised 
and out for consultation.  Inspection 
templates created and being put into 
Ora.   

    

Resourcing and structure 
review 

100% The Safety & Wellness Team 
have a full complement of 
people now on board. 

Aligning with the Business Partnering 
Model meeting key stakeholders and 
building on a collaborative approach to 
support Council in health, safety & 
wellbeing 

Table 1 Key workstreams    

Risks and Incidents - Ngaa Tuuraru me ngaa Paanga   

10. Incidents profiled for the quarter are summarised in figure 1 below.  
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11. There was a total of 13 injuries this quarter, compared to 4 in the previous period.  Of those 
injured, 3 resulted in lost time and 10 required medical treatment. Near hit reporting has 
slightly increased from the previous period with 30 near hits recorded.  

 

12. There was one notifiable event to the regulator during this quarter. This event was a serious 
burn as the result of a Council worker who was mowing lawns and noticed that the mower was 
overheating.  The worker stopped to investigate and opened the hood of the mower and 
attempted to open the radiator cap.  The cap burst off and steam was released, burning the 
worker on the hand and forearm.  The worker sustained serious burns and they were admitted 
to hospital for 1 night and were put off work from 17 January to 27 February 2022 (a total of 
42 days).  

13. There was 1 serious harm incident recorded (not WorkSafe notifiable) on 11 January 2022 
when a drunk male was present at the Hamilton Gardens and was asked to leave.  As he was 
leaving the Gardens, he splashed a liquid substance at the City Safe and Hamilton Gardens 
Team members.  It was confirmed that this substance was a bodily fluid, and one of our 
workers had received splashes to their face and corner of their mouth.  All team members 
involved sought immediate medical assessments to rule out any risk of infection, were offered 
EAP and well supported by their managers. The subsequent medical test results were negative. 

Contractor WorkSafe Notifiable Events 

14. On 10 January 2022 a WEL RMU527 unit failed with an internal fault.  A hole was blown 
through the case with smoke, sparks and a release of electrical energy occurring. There was no 
fire.  One of our Council workers was walking close by.  They were not injured.  
On 17 January 2022 Waipa Civil had potholed to locate services, then as the drill head went 
underneath the gas pipe, it disturbed the existing ground material at the bottom of the 
pothole.  This caused the material at the top of the pothole to dislodge and fall in the hole.  It 
hit the gas lateral on the way down, causing it to break off at the main. 

15.   Further details on the notifiable events above can be found in Attachment 2. 

Relationships - Whanaungatanga 

16. A simplified one-page version of the Safety & Wellness Strategy continues to be communicated 
throughout the organisation to help support and embed continuous safety improvement in the 
way we do things at Council.  This is being achieved by a collaborative partnering approach 
adopted by Safety & Wellbeing Business Partners. 

1

3

10

30

21

1 WorkSafe No�fiable Events  
for the quarter

3 los t �me injury for the 
quarter

10 medica l  treatment injuries  
for the quarter

21 first a id injuries  for the quarter

30 near hi t incidents  for the quarter. 
This  indicates  a  level  of under 
repor�ng in rela�on to expected ra�os

Figure 1
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17. Covid-19 continues to impact business continuity and there is much work continuing through 
the Incident Management Team (IMT) to provide the organisation with guidance and clarity 
based on the information available to us.   

18. After much work was put into risk assessments to determine those roles that would be 
required to be fully vaccinated, it was determined that all roles had an element of risk that was 
deemed unacceptable. After a thorough consultation process Council implemented a Covid-19 
Vaccination Policy (Attachment 3), which included the mandating of all employees to be fully 
vaccinated to carry out their duties at all Council sites and facilities.   

19. The landscape continues to change each week and with Government direction we have now 
moved into Phase 3 of the red setting under the Covid-19 Protection Framework (Traffic Light 
System). We continue to support our essential and critical workers who are household 
contacts and who need daily RATs (with a negative result) to be able to work, as well as turning 
our focus to utilising RATs for monitoring and surveillance purposes at critical sites across the 
organisation. 

20. The annual WorkWell Survey has been scheduled and will open on the 7th of March 2022 for 
two weeks.  The survey is targeted at the wellbeing of our people and once survey results are 
shared with us, we will ensure that action plans, programmes and key initiatives are designed 
to address and improve areas highlighted where possible. 

21. A survey was sent to Elected Members to better understand the confidence and experience 
held by them in the health and safety area, and the results of the survey indicated that there 
are varying levels of expertise. What Elected Members can expect is: 

i. visits to business units to see the risk associates with tasks and duties done (covid 
permitting; 

ii. an adapted mentoring/coaching approach to leverage experience across Elected 
Members; 

iii. Online ‘Due Diligence’ training with Coachio Group which Elected Members can 
complete in their own time and at their own pace; and  

iv. Continued support from the Safety & Wellbeing Team. 

Given it is an election year it is suggested that face-to-face workshops be organised with new  
and re-elected members after this time. 

22. The Safety & Wellbeing Team have started providing ELT with a monthly Safety & Wellbeing 
Report to give them greater oversight of what’s happening across the whole of Council in this 
area.  A copy of the first report submitted to ELT is provided as Attachment 4.  

23. The Safety Governance Committee (SGC) met on 1 November 2021, via audio-visual link due to 
Covid-19 alert level restrictions. The next meeting is scheduled for 24 March 2022. An excerpt 
from the minutes is below, and the full minutes are provided as Attachment 5. 

‘The SGC undertook a critical risk deep dive on Hazardous Substances, with 
representation and insights provided by the Community Group in relation to the pool 
incident at Waterworld. It was agreed that more time was needed to look at the ‘What 
Matters Most’ survey.  Health & Safety training for Elected Members was to be explored 
and a focus was needed to be placed on the proposed Plant, Structures and Working at 
Heights Review which commences in early 2022.’  

Resources - Rauemi 

24. The Safety & Wellness Team are establishing momentum and building an excellent 
collaborative working relationship with business units to be able to support and advise them.  
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25. The team are one Business Partner down since early November 2021 as the result of a serious 
non-work-related injury.  At this stage we are not sure when they will be able to return-to-
work due to the seriousness of her injury. 

Assurance - Kii Taurangi  

26. The Safety & Wellbeing Team continue to complete their due diligence across the business 
units to establish what current processes are in place, how effective they are and strive to 
establish consistency across the organisation. 

27. The completion of some of the big projects of work being worked on by the Safety & Wellbeing 
Team link directly into the assurance pillar of the SMS. 

Success and Recognition - Angituutanga me ngaa Mihi 

28. In the wake of recent Cyclone Dovie we wanted to recognise the great work done by the City 
Delivery Teams in responding to the damage done across Hamilton City.  There were teams 
who were out all day and night attending to water main breaks, multiple pump station failures, 
and arborists cleaning up and clearing damage from fallen trees across roads, which had also 
damaged many power lines during the event.  Teams are still finding damaged and unsafe 
trees around the city while continuing the clean-up process.  The damage caused by the 
cyclone is expected to take around 8-10 weeks to clean up at this stage. 

Financial Considerations - Whaiwhakaaro Puutea 

29. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

30. Staff confirm that any recommendations in this report comply with Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
31. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

32. The subject matter of this report has been evaluated in terms of the 4 well-being’s during the 
process of developing this report. 

33. This report addresses matters of safety and wellbeing. There are no known social, economic, 
environmental, or cultural considerations associated with the matters in this report. 

Risks - Tuuraru 

34. There are no risks associated with the recommendations in this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

35.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 
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Engagement 

36.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - SMS One Pager 

Attachment 2 - Notifiable and Serious Harm Events 

Attachment 3 - Covid Vaccination Policy 031221 

Attachment 4 - SW Monthly Report 

Attachment 5 - Safety Governance Committee Minutes Nov 21  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 30 March 2022 

Author: Nicholas Whittaker Authoriser: David Bryant  

Position: Risk Advisor  Position: General Manager People and 
Organisational Performance  

Report Name: Risk Management Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee of the status of Hamilton City Council’s 

nine strategic risks, three key organisational risks and any key emerging risks. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton City Council’s top Strategic and Organisational Risks have been reviewed over the last 

quarter and updated to reflect the changing risk environment.  

4. Staff continue to provide a regular report on these matters at each meeting of the Strategic 
Risk and Assurance Committee. The focus areas for the Committee to note for enterprise risks 
are outlined below: 

5. Strategic Risk 1 – A Disaster Event – Omicron is a disruptive event that is being managed by 
our Incident Management Team (IMT) and People Leaders through their Pandemic Response 
Plans/Business Continuity Plans.  

6. Strategic Risk 2 – Major Economic and Financial Shock and Strategic Risk 7 – Significant 
Shortage of Key External Resources – There are significant supply chain and cost escalation 
issues within the current market. Covid-19 and the Ukrainian Crisis are both contributing to 
significant cost escalation and disruption to the supply chain network. There are financial and 
service delivery risks associated with this risk. 

7. In the 2021-31 Long Term Plan Council applied an inflation adjustment for the capital 
programme of 3%. Recent advice from BERL has resulted in staff proposing that a more 
realistic rate of 7% based on the Producer Price Index is used for the 2022-23 Annual Plan 
applied on a risk basis to selected projects considering the type of work and sufficiency of 
allocated budget. It is important to note that this is a risk-based approach based on multiple 
assumptions and while it may be appropriate taking a portfolio approach some projects may 
have specific drivers that mean the increases are higher for that project. These are topics that 
are being considered as part of the Annual Plan development.  
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8. Third-Party Utility and Services Outage has been identified as an emerging risk. This includes 
risks associated with power failure for our essential services. A specific aspect identified as part 
of this risk is Power Outage to The Pukete Wastewater Treatment Plant (the Plant).   

9. Staff consider the matters in this report have medium significance and that the 
recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
10. The Strategic Risk and Assurance Committee approved, for monitoring purposes, Council’s 

strategic risks and three key organisational risks (as set out below).  At subsequent meetings, 
staff reported on the status of each risk and associated improvement plans.  

11. The purpose of the report is to highlight significant activity over the last quarter for each risk. 
The appended register sets out more detail on all risks. 

Discussion - Matapaki 
12. Strategic Risk Review – As requested by the Committee, a review of all strategic risks was 

commenced by the risk owners and their teams during July and August 2021. A review 
workshop will take place on the 29 March 2022 with the Executive Leadership Team. The 
review will continue with the aim of bringing the Strategic Risk Review to a future Committee 
Workshop.  

Strategic Risk 1 – A disaster event 

13. This risk relates to a natural or human-induced disaster event. Recent actions have had a 
strong focus on Covid-19 resurgence preparation. 

14. With the Ministry of Health now having lead agency status for Covid responses, the role of 
CDEM (Civil Defence and Emergency Management) changed to responsibility for provision of 
consistent community messaging and maintaining regional intelligence.  This has resulted in 
Hamilton CDEM being activated in a limited way to provide frontline welfare assistance, to 
support local food providers, and to provide practical engagement and support to iwi, 
agencies, and a range of community providers. CDEM are also the provider of last resort to 
provide emergency welfare services to communities, whanau, or individuals, where there are 
no other means of support. 

15. The National Emergency Management Agency (NEMA) has implemented the first stages of its 
three-pronged Trifecta programme, aimed at modernising our national emergency 
management framework.  Emergency Management staff took part in a stakeholder survey on 
technical matters and the responses to these are expected to inform the content of the new 
Emergency Management Bill that the Minister wants to have drafted and presented before the 
end of the year. 

16. The Trifecta programme involves the replacement of the Civil Defence Emergency 
Management Act 2002, a full review of the Civil Defence National Plan and the development of 
a roadmap to implement the National Resilience Strategy.  The impact on local government 
and the timelines of the Trifecta are not yet clear but Hamilton will remain fully aligned with 
the programme. 

18. We continue to monitor the impact of Covid-19 on our essential services, with business 
continuity plans in place to support people leaders to identify and manage potential 
disruptions. Key risks identified include managing staff absence, supply chain breakdown, and 
working offsite. Staff will continue to focus on monitoring any new Covid-19 risks over the next 
quarter. 
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Strategic Risk 2 – Major Economic and Financial Shock 

19. The budget for the Long-Term Plan was developed as a Community Wellbeing Budget to give 
effect to the five priorities as agreed by Council. The budget provided for an increase in the 
Renewals and Compliance budget, as well as increased investment in renewing assets that 
would directly improve the amenity of the city. The unprecedented growth experienced by 
Hamilton and associated demand on existing infrastructure and services was forecasted to 
continue for the period of the Long-Term Plan. Council also responded to the challenges driven 
by increasing policy and legislation requirements, specifically growth, water, wastewater and 
stormwater standards, transport, and climate change. Council’s asset base continues to 
increase with investment in infrastructure assets being the key driver, resulting in increased 
costs to maintain these assets throughout the period of the Long-Term Plan. Council’s Financial 
Strategy reflects those challenges.  

20. Changes to assumption of the impact of COVID-19 on revenue and expenditure - the Long-
Term Plan assumed a ‘new normal’ operating context for Year Two (2022-23), primarily a 
reduction in revenue for Visitor Destinations and Venues, Tourism and Major Events. In 
October 2021 staff reassessed the budgets and incorporated the impact of COVID-19 on visitor 
number projections and revenue, and the impact of vaccination passport requirements. The 
Protection Framework (Traffic Lights) was introduced in late October 2021 with a 
commencement date of 1 December 2021. When Year Two commences on 1 July 2022, there 
will be travel within New Zealand by domestic and international visitors. 

21. In consideration of the impact of COVID-19 on material availability, supply logistics, COVID-19 
related supply chain disruptions and resourcing, staff have identified projects that are unlikely 
to be delivered in the 2022-23 year.  

Strategic Risk 3 – Increasing Compliance Standards 

22. On 20 December, the Resource Management (Enabling Housing Supply and Other Matters) 
Amendment Act 2021 was passed into law – with the intention of unlocking more housing in 
our growing cities.   

23. This amendment to the RMA requires tier 1 councils in Auckland, and greater Hamilton, 
Tauranga, Wellington and Christchurch to change their planning rules so most of their 
residential areas are zoned for medium density housing.  It also creates a new streamlined 
process so these councils can implement the NPS-UD’s intensification policies faster.   

24. Staff will be available to discuss the risks associated with the legislation and potential impact 
on Council business. The flow on effects could be seen in the planning and building units if we 
get an uplift in applications as a result. There is also potential for this to impact our critical 
assets if intensification out paces our infrastructure capacity, and for the easing of regulation 
to increase competition for resources that we need in the construction sector. 

25. The Government has announced it will put forward legislation for New Zealand’s three water 
services – drinking water, wastewater, and stormwater. The Government is continuing to work 
with iwi/Māori and local government and has agreed to develop a draft Water Services Entities 
Bill to give effect to the Working Group on Representation, Governance and Accountability for 
consideration as part of its work. The Bill is expected to go to Select Committee in 2022. The 
Working Group was due to report back to the Minister by 28 February, which will enable 
Ministers to consider recommendations arising from the Working Group process, before the 
Bill is introduced. This matter was discussed at the most recent Council meeting in February 
2022 with the following key concerns raised: rights of ownership, future growth and the 
entity’s relationship with HCC, linkages to other reforms and changes in legislation, and 
community engagement and consultation. 
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26. The Fluoridation of Drinking Water Amendment Act - On 9 November 2021, the Health 
(Fluoridation of Drinking Water) Amendment Bill passed its third reading in the House, and 
received royal assent. The Bill moves decision making authority on community water 
fluoridation from local authorities to the Director-General of Health. 

27. On 23 April 2021 the Minister of Local Government established a Review into the Future for 
Local Government. The Review is to consider, report and make recommendations on this 
matter to the Minister. The Review’s initial focus is on how local government will be a key 
contributor to the wellbeing and prosperity of New Zealand and an essential connection to 
communities in the governance of New Zealand in the future: 

i. 30 September 2021: an interim report was presented to the Minister signalling the 
probable direction of the review and key next steps - the interim report has been 
publicly released and is available to read at futureforlocalgovernment.govt.nz; 

ii. 30 September 2022: Draft report and recommendations to be issued for public 
consultation; then 

iii. 30 April 2023: Review presents final report to the Minister and Local Government New 
Zealand. 

Strategic Risk 4 – Cyber Attack  

28. This risk continues to be managed “to ensure the organisation is secure from, or prepared for, 
credible cyber threats”. 

29. Staff are currently progressing through the implementation of the Security Operations Services 
defined in the request for quote (RFQ).  This will expand Council’s cyber security partnerships 
and introduce key cyber security capabilities.  These capabilities will significantly improve 
Council's ability to identify, protect, detect and respond to cyber security threats. 

30. Council continues to experience significant activity in cyber-attacks through sophisticated 
email phishing campaigns, these have the primary focus of compromising Council passwords 
and running malicious software on Council devices.  The impact of compromised Council 
passwords is being mitigated by Multi-Factor Authentication and suspicious login 
alerts.  Targeted end-user education is ongoing. 

31. In the NCSC’s 2021 Cyber Threat Report, 28% of the 404 recorded incidents showed indications 
of a connection to state-sponsored actors.  The slight reduction in this proportion relative to 
previous years likely reflects an increase in the proportion of criminal or financially motivated 
incidents recorded.  The number still totals 113 incidents of concern.  The escalating tension in 
Europe may result in increased attacks of this type. 

Strategic Risk 5 - Growth 

32. Strategic Risk 5 looks at significant changes in growth demand, and/or the consequences of 
growth not delivering positive outcomes for the community.  

33. Demand in the residential sector continues to be high in Hamilton. In the 12 months to January 
2022 the number of residential sub-division lots granted was 2,004, a drop of 4% from the 
previous 12 months. Subdivision consents were still 11% higher than the average for the last 
five years.  

34. The proportion of infill consents dropped from 51% in 2020 to 49% in 2021. In the 12 months 
to January 2022 consents for 1,647 new dwellings were granted, up 21% on the prior 12 
months and well above the 5-year average of 1,443 new dwellings. There were 1,524 Code 
Compliance Certificates issued in the 12 months to January 2022, up 8% on the 12 months 
prior. 
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Strategic Risk 6 – Political Change 

35. Central Government’s reform agenda continues to progress with pace, with feedback having 
recently been provided through formal and informal processes in relation to the Resource 
Management System and Future for Local Government Review. 

36. Staff have established a cross-council reform team to determine the potential impacts of the 
suite of reforms on councils form and function and will communicate potential change to the 
wider organisation as information becomes available.  Smaller teams have been established to 
focus on each of the individual reform work programmes; Three Waters, Resource 
Management, and the Future for Local Government. 

37. Visibility of the reform programme is provided to Council through regular reports.  

38. Several specialist staff continue to participate in external work programmes and in an advisory 
capacity to central government to influence the direction of new legislation.  

Strategic Risk 7 – Significant Cost Escalation and/or Shortage of Resources 

39. This risk focuses on the strain and upward cost pressures on construction resources and 
materials and the impact this will have on current or pending development across Hamilton.  

40. Council has budgeted in the 2021-31 LTP to deliver an increasing capital works programme. 
Notwithstanding recent global events such as the conflict in Ukraine, the current delivery 
capacity of the construction industry and supply chain is already under pressure regionally and 
nationally, including the widely discussed construction industry skills shortage, increased 
national and international demand for certain materials, and significant delays and increased 
costs of international freight. Issues have been accelerated with extended periods of COVID 
Alert Level restrictions in both the Waikato and Auckland which have significantly impacted the 
supply chain. The risk consequences are project delays and escalating cost. 

41. The issues are particularly acute at this point in time with the impacts of our national response 
to Omicron affecting not only Council’s ability to resource work programmes but the significant 
and unfolding impacts on the construction industry and its supply chain related to unexpected 
absenteeism.  

42. The Ukraine conflict is creating a well-publicised volatile and still unfolding environment that 
will be detrimental to being able to continue delivering work programmes to budget and time. 

43. A large component of the 2021/22 capital programme is already contractually committed and 
largely progressing with committed resources and more cost certainty, although contractual 
implications, both cost and time, of unexpected absenteeism on construction projects is still to 
be fully understood. 

44. It is becoming clear that the deliverability risk in terms of both delays and escalating cost will 
be tangible on projects which are entering the construction procurement phase and/or 
programmed in 2022/23 and future years. 

45. In the 2021/31 Long Term Plan Council applied an inflation adjustment for the capital 
programme of 3%. Recent advice from BERL has resulted in staff proposing that a more 
realistic rate of 7% based on the Producer Price Index is used for the 2022/23 Annual Plan 
applied on a risk basis to selected projects considering the type of work and sufficiency of 
allocated budget. It is important to note that this is a risk-based approach based on multiple 
assumptions and while it may be appropriate taking a portfolio approach some projects may 
have specific drivers that mean the increases are higher for that project. 

46. The current escalation assumption work for the 2022/23 Annual Plan has not taken account of 
a significant deterioration in material supply and cost increases resulting from the Ukraine 
conflict. This is very much an emerging issue which will have more definition immediately prior 
to adoption of the 2022/23 Annual Plan 
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47. Discussions with our contractors indicate recent shortages and/or significant cost escalations 
for certain products including but not limited to steel, concrete, pipes, fittings, bitumen, 
timber, and glass. Fuel prices have now been added since the last report, these being driven 
largely by the Ukraine conflict 

48. Tagging risks around material supply, cost escalation and COVID alert level changes is now 
common across recent construction tenders being advertised by Council. We expect that as a 
collective the contracting industry will be unwilling to price in the risk of price escalation and 
will want contractual provisions that put this risk with the Principal. 

49. Human resource shortages also remain a key issue currently for the construction industry and 
Council. 

50. To support the construction industry to proactively invest in growing local delivery capacity 
and capability, staff are actively progressing key initiatives including: 

i. A Council-led construction industry briefing session following finalisation of the 2022/23 
Annual Plan to present a comprehensive regional forward works pipeline to contractors and 
designers - including other key regional client organisations (other councils, Waka Kotahi 
NZTA and key developers); 

ii. ensuring integration and alignment with the New Zealand Infrastructure Commission and 
their national infrastructure pipeline;  

iii. a draft strategy/plan for delivery of the upcoming 2021-31 LTP programme including an 
emerging preferred option to implement long-term collaborative panel contracts for delivery 
of large components of the programme. Along with other benefits, this model would 
incentivise enhanced investment in delivery resources through longer term; and  

iv. commitments, improved forward works certainty, early contractor involvement during 
design, opportunities to advance order items/materials and improved collaboration. 

Strategic Risk 8 – High-Level Security Threat or Major Emergency 

51. Hamilton City Council continues to monitor potential security risks that could pose a threat to 
our people and assets. Staff were monitoring the anti-mandate protest in Wellington and work 
has been done to identify potential corrective measures if Hamilton is targeted.  

Strategic Risk 9 - Climate Change 

52. The first draft of Climate Change Strategy was taken to a workshop with the Environment 
Committee in February 2022 for feedback and is planned to go to Council in May. Staff are 
currently engaging with THAWK to gain their input and feedback on the Strategy.  

53. The Climate Change Policy was taken to a workshop with the Environment Committee in 
February/March 2022 for feedback and is planned to go to Council in May. The Draft Policy 
outlines the approach for undertaking climate change impact assessment for consideration in 
decision making and Council’s intent to complete a risk assessment and an annual climate 
change disclosure report. 

54. In September 2021 the Ministry for the Environment released guidance for local government 
on completing a Climate Change Risk Assessment. Staff attended a workshop in December 
2021 outlining what the process to undertake the Risk Assessment. It was recommended that 
this process can take up to 18 months to complete. Staff will be commencing this for Hamilton 
in 2022 post the adoption of the Climate Change Policy.  

55. On 13 October 2021 the Ministry for the Environment released Te hau mārohi ki anamata - 
Transitioning to a low-emissions and climate-resilient future for consultation. Hamilton City 
Council made their submission to this in November 2021. The Emissions Reduction Plan is due 
to be released on May 31st.  
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56. The United Nations Framework Convention on Climate Change (UNFCCC) 26th Conference of 
Parties (COP26) was held from 31 October 2021 to 12 November 2021 in Glasgow.  The New 
Zealand Government increased its previous Paris Agreement pledge of cutting emissions by 30 
per cent (on 2004 levels) by 2030, to cutting emissions by 41 per cent by 2030. Government 
modelling indicates that around two thirds of the target would be achieved through buying 
international carbon credits.  

Organisational Risk 1 – H&S – Workers (incl. contracted workers & volunteer workers) 

57. The on-going nature of the current Covid-19 Omicron outbreak has the potential to adversely 
impact the wellbeing of Council staff. All business units are following Council IMT and Central 
Government guidelines to reduce the risk of exposure to Covid-19 and intra-office 
transmission. These guidelines include working from home where possible, masks, and hygiene 
protocols. The above can be discussed in more detail as part of the Health and Safety report. 

Organisational Risk 2 – Safety and Wellbeing of the Community 

58. Business Continuity and Pandemic Response Plans have been reviewed in line with central 
government guidelines. Plans were refreshed in the last quarter and the focus of the next 
quarter is being nimble in response to increased risks of the current Omicron event. 

Organisational Risk 3 – Critical Asset Failure  

59. Cyclone Dovi created several operational risks across our critical assets. Investment in clean up 
and recovery from the cyclone may have other financial consequences especially for non-
insured assets. This may have impacts on current budget constraints. 

60. Continued investment in assets has been identified within the Three Waters Reform Risk 
Register as a control to the potential service delivery or business continuity risks. This will 
continue to be monitored to ensure appropriate investment decisions are made. 

61. On January 10 2022, a third-party asset failure at the Pukete Wastewater Treatment plant 
resulted in partially treated wastewater bypassing the secondary treatment process and being 
discharged into the Waikato River. Power resilience at the plant is low, with some power 
generation and storage. Options to mitigate this risk to ensure operational power resilience is 
planned to be presented through the Draft 2022/23 Annual Plan and then presented to a 
future Infrastructure Operations Committee.   These reports present options that maintain the 
current risk level (accept the risk) and also options to reduce the risk rating (mitigate the risk). 

Emerging Risks 

62. “Third-Party Utility and Services Outage” has been identified as an emerging risk. This 
includes risks associated with power failure for our essential services. A specific aspect 
identified as part of this risk is Power Outage to The Pukete Wastewater Treatment Plant (the 
Plant).   

63. The Plant relies on electricity and natural gas to power the processes required to treat the 
city’s wastewater. The Plant currently has two permanent generators located at the 
administration and screenings buildings. These generators enable the Plant to provide primary 
treatment and ensures the necessary communications and monitoring equipment (SCADA) is 
functionable should a power outage occur. 

64. The Plant has limited power resilience. When power supply is interrupted the Plant, under 
average flows, can have up to one hour of emergency storage on site in the lagoons, after 
which, partially treated wastewater bypasses the secondary treatment and is discharged to the 
Waikato River. 
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65. Over the last 15 years there has been 15 incidents resulting in a loss of power that have 
resulted in the discharge of partially treated wastewater to the Waikato River, the latest on 10 
January 2022. The risk of a bypass occurring again is considered to be Extreme. The proposed 
treatment options are unfunded in the current LTP. 

66. The risk of not investing in power resilience will result in partially treated wastewater being 
discharged to the Waikato River during power outages, this has health and safety, 
environmental, legal, and reputational consequences. The frequency of such an incidence 
occurring is expected to be once every year. 

67. In accordance with Council’s Risk Management Policy, both the inherent and residual risk 
rating of partially treated wastewater being discharged to the Waikato River following a power 
outage lasting more than one hour is assessed as Extreme. This is based on the likelihood of a 
power outage occurring being almost certain and having major consequences.  

68. Due to the major consequences of power interruption, the target risk rating has been set to 
medium. Options to mitigate this risk to ensure appropriate operational power resilience is 
planned to be presented through the Draft 2022/23 Annual Plan and then presented to a 
future Infrastructure Operations Committee. 

Financial Considerations - Whaiwhakaaro Puutea 
 

69. There are no financial implications in relation to receiving this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

70. Staff confirm that the Risk Management Report complies with Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
71. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings). 

72. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

73. The recommendations set out in this report are consistent with that purpose. 

Social 

74. The risks highlighted in this report have the capacity to affect social wellbeing should they 
materialise. Social wellbeing continues to be prioritised through Council’s management of the 
risks and opportunities arising from the risks outlined in this report. 

Economic 

75. The risks highlighted in this report have the capacity to affect economic wellbeing should they 
materialise. Threats and opportunities relating to external material and human resources could 
impact on economic wellbeing locally, regionally, nationally and globally with the continued 
active resurgence of COVID-19. Council’s management of the risks and opportunities in this 
report continues to reflect the impact on economic wellbeing. 
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Environmental 

76. Council continues to manage its response to the impact on the environment by establishing 
services that are safe and sustainable and embedding climate change considerations into 
priority projects across Council. Finding opportunities such as this means that environmental 
wellbeing continues to be prioritised. 

Cultural 

77. Staff consider the matters set out in this report do not have a direct impact on cultural 
wellbeing. 

Risks - Tuuraru 

78. The Risk Register (Attachment 1) identifies the risks relating to this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

79. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a medium level of significance. 

Engagement 

80. Community views and preferences are already known to Council. Given the medium level of 
significance determined, no engagement is required.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Committee - Risk Register - March 2022  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 30 March 2022 

Author: Morva Kaye Authoriser: David Bryant  

Position: Internal Auditor  Position: General Manager People and 
Organisational Performance  

Report Name: PwC - Internal Audit Update and Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on internal audit progress to 14 March 

2022. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Council’s internal audit function incorporates engagements delivered by PwC and internal 

Council staff. This report provides an update on progress by PwC. 

4. Since the last report to the Strategic Risk and Assurance Committee, there are two updates to 
note relating to: 

i. cyber security fieldwork phase one has been completed; and 

ii. a draft Internal Audit Plan is attached for discussion by the committee, with a final plan 
to be approved at the June 2022 committee meeting. 

5. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 
6. PwC Internal Audit Plan – progress summary 

Engagements in Progress – 2021/22 Status 

Cyber Security – 2020/21 and 2021/22 combined 
PwC have completed phase 1 and a draft report is with management.  

 

Treaty of Waitangi – maturity assessment of Councils Maaori responsiveness 
This has been incorporated into the 2022/25 Internal Audit plan 
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 Completed or on track 

 Currently behind, expect to get back on track 

 Permanently delayed 

Other engagements 

Internal Audit Plan 

7. We have met with the Executive Leadership Team and a draft internal audit plan is attached 
for discussion with the Strategic Risk and Assurance Committee (SRAC). The draft plan provides 
a mix of engagements to undertake for the next three years recognising that the internal audit 
plan needs to flex and evolve to meet the needs of the organisation.  

8. It is noted that the draft plan will have to include any updates to the strategic risks from the 
planned Executive Leadership Team and Strategic Risk and Assurance workshops.  

Financial Considerations - Whaiwhakaaro Puutea 

9. The cost of PwC annual internal audit programme is $150,000 (GST excl.) and is a regular 
operating activity funded through the Annual Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

10. Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

13. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks - Tuuraru 

14. No known risks have been identified relevant to the matters in this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

15. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

16. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Hamilton City Council Internal Audit Plan 2022 . 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 30 March 2022 

Author: Morva Kaye Authoriser: Tracey Musty  

Position: Internal Auditor  Position: Financial Controller  

Report Name: HCC - Internal Audit Update and Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic and Risk and Assurance Committee on internal audit progress to date. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic and Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Council’s internal audit function is carried out by Council staff and PricewaterhouseCoopers 

(PwC). 

4. This report provides an update on progress by Council staff against the Internal Audit Plan for 
2021/22 and internal audit assessments requested by management. 

5. The Capitalisation of assets report looked at simplifying and improving the process for 
capitalising assets as part of the Asset data system upgrade.  The key messages are: 

i. the need for additional resourcing; 

ii. clarification of the role and responsibilities of Project Managers in the 
capitalisation of assets; and 

iii. improved business processes. 

6. The Contracts Register – Management and Reporting Issues report assessed the extent of 
contract payments that were higher than the approved contract sum in the Contracts Register. 
The key messages are: 

i. there is no control in Authority to prevent payments to a Contractor over and 
above the approved contract sum;  

ii. investigate an automated workflow system to allow Contract Managers to track 
the requesting and approval of contract variations and have confirmation that the 
contract has been updated in the Contracts module in Authority; and  

iii. contract managers need to communicate with Procurement when a contract is 
completed and should be closed in the Contracts module in Authority. 

7. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  
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Discussion - Matapaki  
8. Progress against the Internal Audit Plan and other engagements 

Audit Status 

Contract management 

This review covers checking a sample of contracts to ensure that the contracts have been set 
up and managed correctly.  

Staff are due to begin scoping this work with management. 

 

Capitalisation of assets 

The internal audit report has been completed and is attached.  

Contracts Register - Management and Reporting Issues 

The internal audit report has been completed and is attached.  

KEY 

 

 

Financial Considerations - Whaiwhakaaro Puutea 

9. This is a regular operating activity funded through the Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

10. Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

13. There are no known social, economic, environmental or cultural considerations associated with 
this matter.  

Risks - Tuuraru 

14. Any known risks have been identified relevant to the matters in this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

15. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

16. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

 Completed or on track 

 Currently behind, expect to get back on track 

 Permanently delayed 
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Attachments - Ngaa taapirihanga 
Attachment 1 - Capitalisation of assets March 2022 

Attachment 2 - Contracts Register - Management and Reporting Issues March 2022  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 30 March 2022 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager People and 
Organisational Performance  

Report Name: Audit NZ Final Management Report 30 June 2021 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the Audit NZ Final Management 

Report for 30 June 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Audit NZ completed their audit of the 30 June 2021 Annual Report, and issued their audit 

opinion, on 13 October 2021.  

4. Audit NZ issued an unmodified audit opinion on 13 October 2021. 

5. Ten new recommendations were made during the final audit, and 4 prior recommendations 
were closed.  

6. Council has 14 open recommendations at 30 June 2021.  

7. The complete Management Report can be found in Attachment 1. 

8. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 
Audit recommendations: An overview - Ko ngaa Tuutohu noo te Arotake Puutea: He Tiro whaanui 
 

9. Audit NZ use three categories to reflect the significance of their recommendations. These 
categories are marked as either beneficial, necessary, or urgent.  

Prior year open matters 

10. No organisational business continuity plan or IT disaster recovery plan. Audit NZs 
recommendation, that Council prioritise development and testing of Organisational Business 
Continuity and IT Disaster Recovery plans, has been marked as necessary. Council has 
identified several areas of focus related to the current backup environment and have engaged 
Fujitsu New Zealand to provide recommendations for making improvements. 
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11. Manual processing of weekly timesheets. Audit NZs recommendation, that Council implements 
an online timesheet function for processing weekly timesheets, has been marked as necessary. 
Council currently has an approved business case to replace the payroll system. 

12. Improvements needed to Fujitsu monthly reporting and monitoring. Audit NZs 
recommendation, that a full review of Fujitsu reporting be done and that the reports be 
actively used to monitor and improve controls and ensure services are being provided has 
been marked as necessary. Council has brought the IT ServiceDesk in-house and has 
undertaken further improvements to be implemented during the 2022 financial year.  

13. Improve data for water and wastewater treatment plants. Audit NZ has marked this 
recommendation as necessary. This recommendation will be followed up during the 
revaluation process which occurs during the 2022 financial year.  

14. New recommendations: 

Recommendation Priority Council Response 

1. A review and reduction of access to 
the Level 8 server room and that 
procedures are established to IS 
formalise approval and monitoring 
of access.  

Urgent 

 

New procedures have been implemented to 
resolve. 

2. Reviews of network login accounts 
as well as user application accounts 
be performed to ensure that any 
redundant account access is 
removed. 

Necessary 

 

Work is underway to address with target 
completion by end of Q2, 2022 FY22. 

3. Management to investigate further 
to determine why the capital 
commitment register does not 
reconcile with the financial 
statements. 

Necessary Work is underway to investigate and 
resolve.  

4. Building valuation: 

• Confidence rating grade 

• Appropriateness of valuation 
method for some buildings 

• Cost adjustment factors 

Necessary 

 

• Improvements will be made as part of 
this year’s revaluation. 

• The valuation method has been 
reviewed and the appropriateness 
confirmed. 

• Management will review calculations 
used in valuation reports and confirm 
inputs are consistent with the 
documented valuation methodology. 

5. Formal reviews and approvals of 
work in progress capitalisations are 
to be performed and captured 
before the completed templates 
are submitted to Finance for 
recording in the financial system. 

Necessary 

 

Management has agreed and work is 
underway to address this.  



 

Strategic Risk and Assurance Committee Agenda 30 March 2022- OPEN Page 129 of 239 

Ite
m

 1
1 

6. Council should engage with service 
providers on a regular basis to 
obtain as-built data as soon as 
possible after project completion, 
on PPE work in progress.  

Necessary This is an ongoing focus for the Asset 
Management Team. 

7. Council should address the areas 
for improvement identified in the 
Beca transport valuation report. 

Necessary Management has agreed and work is 
ongoing in this area.  

8. Transport revaluation – use of 
indices to be reviewed.  

Necessary Consultant engagement to test the accuracy 
of the existing database and to undertake 
works to confirm a current replacement 
rate. The Transport Unit has also been 
engaging with the Infrastructure Alliance to 
confirm the “as-constructed” unit rates. 

9. Improvements to payroll system. Necessary Management has agreed. 

10. Aging review of the bond and 
deposits register. The register 
should be cleared for any bonds 
and deposits that are no longer 
applicable or held. 

Beneficial Management has agreed. 

15. Further detail can be found in Attachment 1 of this report.  

Financial Considerations - Whaiwhakaaro Puutea 

16. This is a regular operating activity funded through the Long-Term Plan. 

17. There are no financial implications in relation to this decision.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

18. Staff confirm that this matter complies with the Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

19. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

20. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

21. There are no known social, cultural, economic and environmental wellbeings associated with 
this matter. 

Risks - Tuuraru 

22. There are no known risks associated with this matter.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 

23. Having considered the Significance and Engagement Policy, staff have assessed that the matter 
in this report has low significance and no engagement is required.  

Attachments 
Attachment 1 - Audit NZ Report to Council - 30 June 2021  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 30 March 2022 

Author: Nikita Hanright Authoriser: David Bryant  

Position: Financial Accounting Team 
Leader  

Position: General Manager People and 
Organisational Performance  

Report Name: Annual Report 2022 Planning Update 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the plan and timetable for the 2022 

Annual Report. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Staff are currently undertaking planning activities in relation to the 2022 Annual Report. 

4. Audit New Zealand’s existing commitments and limited resources has resulted in a delay in 
delivering their Audit plan for the 2022 Annual Report.  

5. Once received, it will be electronically distributed to the Committee with the appropriate 
commentary.   

6. Staff consider the matter covered in the report is of low significance and that the 
recommendations comply with Council’s legal requirements.  

Discussion - Matapaki 
7. The Audit plan for the year ending June 2022 from Audit New Zealand has been delayed. 

8. Staff are currently undertaking initial planning activities for the preparation of the 2022 Annual 
Report and will refocus planning once the areas of audit focus has been identified. 

9. We have held a planning meeting with Audit New Zealand in February 2022. 

10. We have been advised that there will be delays in carrying out the audit this year and our audit 
will not be completed in time to sign the Annual Report before the Local Authority Elections in 
October 2022.    

11. The year-end/annual report timetable will be prepared in due course following receipt of the 
Audit plan to ensure timely and quality information for the audit process.  
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Financial Considerations - Whaiwhakaaro Puutea 

12. The cost of this engagement is funded through the 2021 – 2031 Long-Term plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13. Staff confirm that the matter  of this report complies with Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
14. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

15. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

16. The recommendations set out in this report are consistent with that purpose. 

Risks - Tuuraru 

17. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

18.  Having considered the Significance and Engagement Policy, staff have assessed that the matter 
in this report has low significance.  

Engagement 

19. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 30 March 2022 

Author: Michelle Hawthorne Authoriser: David Bryant  

Position: Governance and Assurance 
Manager  

Position: General Manager People and 
Organisational Performance  

Report Name: Draft Conflicts of Interest Management Policy  
 
Report Status Open  

Purpose - Take 
1. To update the Strategic Risk and Assurance Committee on staff progress against the 

recommendations Hamilton City Council received from the Office of the Auditor General (OAG) 
in August 2021 to improve the way Council manages employee conflicts of interest. 

2. To provide the draft Conflicts of Interest Management Policy for the Strategic Risk and 
Assurance Committee’s review and feedback.  

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Strategic Risk and Assurance Committee: 

a) receives the report; 

b) notes that the Terms of Reference for the Strategic Risk and Assurance Committee 
empower the Committee to review the Conflicts of Interest Management Policy 
(Attachment 1 of the staff report); 

c) notes that any feedback the Committee provides on the draft Conflicts of Interest 
Management Policy will be considered and addressed by staff before the policy is adopted 
in accordance with internal processes; 

d) notes that further progress to implement the Office of the Auditor General 
recommendations will be reported to future Strategic Risk and Assurance Committee 
meetings in the Organisation Improvement Register. 

Executive Summary - Whakaraapopototanga matua 
4. In 2020, the Office of the Auditor General (OAG) conducted a case study on the management 

of conflicts of interest at of four local authorities, including Hamilton City Council (Council). 

5. Following the case study, the Chief Executive received a letter including specific 
recommendations for how to improve Council’s employee conflicts of interest framework. One 
recommendation was a review of the Conflicts of Interest Management Policy, the draft of 
which is attached for the Strategic Risk and Assurance Committee’s review and feedback. Staff 
consider the matters have low significance and that the recommendations comply with 
Council’s legal requirements.  
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Background - Koorero whaimaarama 
6. Hamilton City Council’s Conflicts of Interest Management Policy is a corporate policy. It covers 

managing perceived and actual conflicts of interest for employees. Managing employee 
conflicts of interest supports our ability to maintain the trust and confidence of the community 
we serve. 

7. In 2020, the Office of the Auditor General (OAG) conducted a case study on the management 
of conflicts of interest at of four local authorities, including Hamilton City Council (Council). 

8. Following this study the OAG published good practice guidance: Getting it right: Managing 
conflicts of interest involving council employees (August 2021).  

9. The OAG also sent a letter to the Chief Executive including specific recommendations for how 
to improve Council’s employee conflicts of interest framework. This letter (attached) was 
provided to this Committee in a report on 14 September 2021. 

10. Staff continue to work through the new guidance and recommendations the OAG provided, 
which fall within three key areas: 

i. improvements to the conflicts of interest management policy;  
ii. ensuring Council’s conflicts of interest system is complete and consistent as a whole; 

and 
iii. implementing appropriate checks and balances. 

Discussion - Matapaki 
11. Paragraph 3 of the Terms of Reference for the Strategic Risk and Assurance Committee 

empowers the Committee to review the Conflicts of Interest Management Policy to ensure 
appropriate guidance and processes are in place. 

12. Staff have reviewed the Conflicts of Interest Management Policy, provided in Attachment 1 
and a tracked change version of the amendments is available as Attachment 2.  

13. Staff are currently reviewing the declaration of interest form with the Procurement team. 

14. Any feedback the Committee provides on the draft Conflicts of Interest Management Policy 
will be considered and addressed by staff before the policy is adopted in accordance with 
internal processes. 

15. Further progress to implement the OAG recommendations will be reported in the Organisation 
Improvement Register to future Strategic Risk and Assurance Committee meetings. 

Financial Considerations - Whaiwhakaaro Puutea 

16. This work is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

Staff confirm that the work to improve Council’s conflicts of interest framework for employees 
complies with the Council’s legal and policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
18. The purpose of Local Government changed in 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the four wellbeings’). 

 

https://oag.parliament.nz/2021/conflicts-councils
https://oag.parliament.nz/2021/conflicts-councils
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19. The subject matter of this report has been evaluated in terms of the 4 wellbeings and staff 
confirm the recommendations in this report do not directly impact the social, economic, 
environmental or cultural wellbeing but support the community to have trust and confidence 
in the Council operations. 

Risks - Tuuraru 

20. There are no known risks associated with progressing improvements to Council’s conflicts of 
interest framework. Improving our framework helps Council to manage perceived and actual 
conflicts of interest, which supports our ability to maintain the trust and confidence of the 
community we serve.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance & Engagement 

21. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance. Community engagement is not required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Management Policy - Conflict of Interest - Clean - March 2022 

Attachment 2 - Management Policy - Conflict of Interest - Tracked Changes - March 2022 

Attachment 3 - OAG recommendations to HCC - Confict of Interest  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 30 March 2022 

Author: Morva Kaye Authoriser: David Bryant  

Position: Internal Auditor  Position: General Manager People and 
Organisational Performance  

Report Name: Organisational Improvement Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the status of Council’s 

Organisational Improvement Register as at 28 February 2022. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 

3. Council’s risk management programme includes the completion of external audits by Audit 
New Zealand, Office of the Auditor General (OAG), Waka Kotahi (NZ Transport Agency) and 
others and internal audits by PricewaterhouseCoopers (PwC) and Council staff. 

4. Detail on the final Investment (Procedural) Audit report from Waka Kotahi is provided within 
this report and the audit report is provided as Attachment 2. 

5. Detail on the MBIE Performance Monitoring Assessment Report is provided within this report 
and the assessment report is provided as Attachment 3.  

6. Staff consider the matters have low significance and that the recommendations comply with 
Council’s legal requirements.  

Discussion - Matapaki 
Organisational Improvements Register  

7. The Organisational Improvements Register attached shows the status of 14 outstanding Audit 
New Zealand recommendations and three OAG recommendations. 

8. One new urgent matter identified during the 2021 Audit was the ‘Management of access to the 
City Council’s onsite server and communications room’.   

9. Audit New Zealand recommended a ‘review and reduction of access to the Level 8 server room 
and that procedures are established to IS formalise approval and monitoring of access.’ IS have 
implemented new procedures to address this urgent matter. 
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10. The Conflict of Interest Policy and the Potential Conflict of Interest Declaration Form have been 
updated to reflect the OAG recommendations. 

PwC Tax Compliance Review 

11. Of the two outstanding recommendations from the PwC Tax Compliance Review, one 
recommendation is being addressed in the PSE payroll system updates on 1 April 2022.  

12. The other recommendation has been implemented, albeit as a manual journal each month to 
return GST on carparks since this issue was first raised in 2017. The new HRIS Payroll system, 
which is under development will be able to calculate and account for the GST on carparks. 

Waka Kotahi NZ Transport Agency 

13. Waka Kotahi NZ Transport Agency has a legal obligation to audit organisations that are funded 
through the National Land Transport Programme (NLTP). 

14. The audit programme includes two types of investment audits: 

i. technical investment audit; and 
ii. procedural investment audit. 

Procedural audits typically take place every three years and technical audits every six years. 

15. The objective of the procedural investment audit is to provide assurance that the Waka Kotahi 
NZ Transport Agency’s investment in Hamilton City Council’s land transport programme is 
being well managed and delivering value for money. The audit also seeks assurance that the 
Council is appropriately managing risk associated with Waka Kotahi investment.  The report 
also identifies recommended improvements where appropriate.  

16. Attachment 2 is a copy of the Investment (Procedural) Audit completed by Waka Kotahi for 
our Transportation activities.   

17. As part of the rating audit assessment, Waka Kotahi reviewed 5 subject areas including – 
Previous audit issues, financial processes, procurement procedures, contract management and 
professional services.  

18. Hamilton City Council received an Overall Rating assessment of ‘Effective’ across these areas. 

19. Waka Kotahi have noted the following in the Executive Summary of the final report: 

“Hamilton City Council has good management practices in place to ensure value for 
money outcomes for its land transport programme.  

 
Good processes were evident for monitoring and managing the delivery of professional 
services and physical works contracts through the Infrastructure Alliance. The 
Infrastructure Alliance is jointly delivered by Hamilton CC and Downer NZ.  

 
Procurement practices were also consistent with Waka Kotahi requirements, but we 
recommend future tenders are advertised on GETS.  

Claims for funding assistance from Waka Kotahi for the two financial years to 30 June 
2020 were successfully reconciled to Council’s general ledger records.” 

20. Hamilton City Council tenders for Waka Kotahi NZ Transport Agency funded contracts are 
advertised on the Government Electronic Tender Service (GETS) and Tenderlink. 

21. The Hamilton City Council Transport Procurement Strategy has been noted in this procedural 
audit report with an expiry date of October 2021.  An extension was requested and received 
from Waka Kotahi NZ Transport Agency to 31 December 2021.   

22. The new Hamilton City Council Transport Procurement Strategy was approved by the Waka 
Kotahi NZ Transport Agency effective from the 25 November 2021. 
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MBIE Performance Monitoring Assessment Report 

23. A monitoring assessment was undertaken by Ministry of Business Innovation and Employment 
(MBIE) as part of a pilot to understand how Territorial Authorities (TA) were carrying out their 
functions. 

24. There were two focus areas: Means of restricting access to residential pools and Building 
Warrant of Fitness (BWOFs). 

25. A desktop assessment was undertaken in early 2021 with a draft report and findings provided. 
As the desktop assessment was part of a pilot HCC had the opportunity to respond and 
reclarify certain aspects of the data provided. 

26. Following the desktop assessment an onsite audit was undertaken to understand and validate 
the findings of the desktop assessment and see how HCC was progressing towards 
implementing the recommendations provided in the draft report. 

27. A final report was received in August 2021 summarising the desktop and onsite findings with 
final recommendations. 

28. The pilot was carried out with half a dozen TAs and informed MBIE around the intent for 
ongoing TA audits to monitor performance and inform legislative change.  

29. Actions taken were: 

i. all corrective actions had been signed off before or during the onsite audit and a total of 9 
strong recommendations were identified in the final report; and 

ii. the Building Unit has been actively working through the recommendations and 
implementing new processes and/or procedures to address all items.  

30. Conclusions from the Assessment were:  

i. MBIE concluded that HCC had cleared all corrective actions and a significant number of 
strong recommendations from the desktop assessment and that no further active follow-
up is required as a result of these assessments; 

ii. overall, MBIE provided positive feedback that the pilot was both helpful in understanding 
how HCC manages these areas of the business but also that the process has assisted them 
with refining the process for undertaking further monitoring assessments; and 

iii. Council have offered to assist in further pilots for assessing other areas of our TA functions 
as it is not only beneficial for MBIE, but the outcomes provide us with opportunities for 
improvement and the services we can provide to our customers. 

Financial Considerations - Whaiwhakaaro Puutea 

31. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  

32. Staff confirm that matters in this report comply with the Council’s legal and policy 
requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
33. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

34. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 
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35. There are no known social, economic, environmental, or cultural considerations associated 
with this matter. 

Risks - Tuuraru 

36. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

37. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

38. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Organisational Improvement Register as at 28 February 

Attachment 2 - Hamilton CC Final Procedural Audit Report 2021 (Waka Kotahi) 

Attachment 3 - TA Performance Monitoring Assessment - Hamilton City Council - Desktop and Onsite 
  Assessment Report - Sep 2021  
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Committee: Strategic Risk and Assurance 
Committee 

Date: 30 March 2022 

Author: Michelle Hawthorne Authoriser: David Bryant 

Position: Governance and Assurance 
Manager  

Position: General Manager People and 
Organisational Performance 

Report Name: Compliance Reporting Update 

Report Status Open 

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee of any protected disclosures or

instances of fraud or corruption since the last Strategic Risk and Assurance Committee
meeting.

2. To inform the Strategic Risk and Assurance Committee of any matters of significant non-
compliance with the Privacy Act 2020.

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Strategic Risk and Assurance Committee receives the report.

Executive Summary - Whakaraapopototanga matua 
4. There are no protected disclosures or instances of fraud or corruption to report since the last

Strategic Risk and Assurance Committee meeting.

5. There is no significant non-compliance with the Privacy Act 2020 to report since the last
Strategic Risk and Assurance Committee meeting.

6. Following the November meeting, staff were to provide the Strategic Risk and Assurance
Committee an update on the progress of recommendations from the Conflict of Interest
review undertaken by the office of the Auditor General, this forms a separate report to the
Committee.

7. A list of current Council and Management Policies is attached to the report as Attachment 1.

8. Staff consider the matters in this report have a low level of significance and that the
recommendations comply with Council’s legal requirements.

Item
 15 



Discussion - Matapaki 
Protected Disclosures 

9. Council has in place a Protected Disclosures Management Policy. The purpose of the Protected
Disclosures Policy is to set out procedures enabling employees (defined broadly in the policy)
to disclose allegations of serious wrongdoing to designated officers, without fear of reprisal.
Council’s designated officer is Mary Hill, Partner, Cooney Lees Morgan.

10. At each meeting of the Strategic Risk and Assurance Committee, the Committee is advised of
any protected disclosures that have been made since the Committee last met.

11. The Strategic Risk and Assurance Committee is also advised of any reports on investigations
into past disclosures that have been completed since the Committee last met.

12. There are no protected disclosures to report to the Strategic Risk and Assurance Committee.

13. By way of update the Protected Disclosures (Protection of Whistleblowers) Bill was before the
Committee of Whole House on 8 March 2022 (Members of Parliament considered the bill in
detail and vote on proposed changes). The final stage for the Bill is the third Reading (final
debate and vote. If successful, the bill has been passed) and Royal Assent (brings the Bill in to
law).

14. This bill replaces the Protected Disclosures Act 2000. This bill clarifies the definition of serious
wrongdoing, enables people to report serious wrongdoing directly to an appropriate authority
at any time, strengthens protections for disclosers, clarifies the internal procedure
requirements for public sector organisations and the potential forms of adverse conduct
disclosers may face.

15. Assuming the Bill passes into law in the near future, staff should be able to provide a draft for
review at the June 2022 Strategic Risk and Assurance Committee meeting.

16. Key staff who are part of the Council’s protected disclosures policy process will receive training
from Mary Hill in March to ensure processes and best practice for managing protected
disclosures is well understood.

Fraud and Corruption 

17. Council has in place a Fraud and Corruption Management Policy.

18. The purpose of the Fraud and Corruption Policy is to prevent fraud and/or corruption and
ensure the overall integrity and performance of Council. It provides a consistent and
transparent approach to reporting and responding to allegations of fraud and/or corruption.

19. In accordance with the policy, allegations are investigated to determine if there is an actual,
perceived, or potential instance of fraud and/or corruption involving an employee,
representative or external party to Council. All reported allegations are recorded in a Fraud
Activity Register.

20. If an allegation of fraud or corruption is established, the policy requires the incident to be
reported to the Chair of the Strategic Risk and Assurance Committee and for an appropriate
response plan to be developed.

21. No incidents of fraud or corruption have been established since the Strategic Risk and
Assurance Committee last met in June 2021.
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Privacy Act 2020 

22. The Strategic Risk and Assurance Committee requested an update on compliance with the
Privacy Act 2020. The Act strengthens privacy protections. It promotes early intervention and
risk management by agencies (the name used for any organisation or person that handles
personal information) and enhances the role of the Privacy Commissioner.

23. The Committee has requested an update on embedding compliance with the Privacy Act 2020
in the organisation. The Privacy training module is now part of the induction programme for
on-boarding new employees and available for current employees as part of our training
offering.

24. There are no notifiable breaches of the Privacy Act 2020 to report to the Committee.

Council and Management Policy Schedule

25. The Strategic Risk and Assurance Committee chair has requested a list of current Council and
Management Policies for review. These are attached to the report as Attachment 1. The
details of the list can be discussed at the Committee meeting.

Financial Considerations - Whaiwhakaaro Puutea 

26. This is a regular operating activity funded through the Long-Term Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture

27. Staff confirm that the staff recommendation complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
28. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

29. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report.

30. There are no known social, economic, environmental or cultural considerations associated with
this matter.

Risks – Tuuraru 

31. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

32. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

33. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Council Policy List - March 2022 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 30 March 2022 

Author: Narelle Waite Authoriser: David Bryant  

Position: Governance Advisor  Position: General Manager People and 
Organisational Performance  

Report Name: Draft Schedule of Reports for Council and Committee 2022 
 
Report Status Open  

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee on the Schedule of Reports for the 

Council and Committee meetings of 2022. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee: 

a) receives the Schedule of Reports for Council and Committee 2022; and  

b) notes that the Schedule of Reports will be updated regularly. 
 

Executive Summary - Whakaraapopototanga matua 
3. The Schedule of Reports for the Council and Committee meetings provides a view of Council 

and Committee activities throughout the year. 

4. The schedule will be regularly updated when new items arise or when timing or circumstances 
change.  

5. Staff consider the decision in this report is of low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 
6. At the 18 November 2021 Strategic Risk and Assurance Committee meeting, Members 

resolved that a wider Schedule of Reports for the Strategic Risk and Assurance Committee, 
Council and other committees for 2022 will be updated and provided to the Strategic Risk and 
Assurance Committee in 2022 [Agenda, Minutes].  

7. The Schedule of Reports for all Council and Committee meetings 2022 was received by the 
Council at the Council meeting of 16 December 2021 [Agenda, Minutes].  

https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Risk%20and%20Assurance%20Committee%20Open%20Agenda%20-%2018%20November%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Risk%20and%20Assurance%20Committee%20Open%20Unconfirmed%20Minutes%20-%2018%20November%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Open%20Agenda%20-%2016%20December%202021.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Unconfirmed%20Open%20Minutes%20-%2016%20December%202021.pdf
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8. The Schedule of Reports for Council and Committee meetings (Attachment 1) and Joint 
Committee meetings (Attachment 2) provides Members with oversight of the planned and 
upcoming activities/schedule of work for 2022 Council and Committee meetings.  

9. Chairs and Deputy Chairs will continue to have close oversight of items for upcoming 
committee meetings via the agenda planning meetings. As per the normal process, the 
relevant Chairs approval will be sought where an upcoming agenda item needs to be added or 
removed post the agenda planning meeting having taken place.  

10. The Governance Team and the Executive Leadership Team Executive Assistants will take 
responsibility for maintaining an up-to-date document. Members can request updates to the 
schedule via the Governance Team or Principal Advisors.  

11. The schedule has been developed by the Governance team in consultation with Principal 
Advisors and other key staff. Input has also been sought from Chairs and Deputy Chairs of each 
Committee. The schedule covers: 

i. standing agenda items and regular reports; 
ii. the development, review, and status reporting of strategic plans and policies; 

iii. anticipated submissions and legislative reports; 
iv. items relating to the Annual Plan and 10 Year Plan; 
v. reporting of joint organisations, stakeholder groups, and established taskforces; and 

vi. business as usual matters identified by staff as requiring governance decisions or 
oversight. 

 
12. At the time of writing this report several meetings have already taken place and have been 

greyed out in the schedule.   

13. For Members to have a current view of Council and Committee activities throughout the year, 
the schedule will be regularly updated when new items arise or when timing or circumstances 
change. Members will have access to the updated schedules on Diligent and will be able to use 
the search function to find relevant information in the schedule easily.  

Financial Considerations - Whaiwhakaaro Puutea 

14. This is regular operating activity funded through the Long-Term Plan.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

15. Staff confirm that the recommendations in the report comply with Council’s legal and policy 
requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
16. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

17. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

18. The recommendations set out in this report are consistent with that purpose. 

Social 

19. The draft schedule of reports Strategic Risk and Assurance provides the Community oversight 
of the planned and upcoming schedule of work for 2021 Committee meetings. This increases 
transparency and encourages greater engagement in the democratic process.  
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20. There are no known economic, environmental or cultural considerations associated with the
matters of this report.

Risks - Tuuraru 

21. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

22. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

23. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Council and Committee Schedule of Reports 2022 

Attachment 2 - Joint Committee, Panels and Advisory Groups Schedule of Reports 2022 . 
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Council Finance Infrastructure 
Operations Strategic Growth Environment Community Economic 

Development 
Hearings and 
Engagement 

Strategic Risk and 
Assurance District Plan 

Fe
br

ua
ry

 2
02

2 

3 February 2022 10 February 2022 24 February 2022 15 February 2022 22 February 2022 16 February 2022 
 Safety & Wellness

Report (David Bryant)
 Risk Management

Report (David Bryant)
 2022 Triennial

Elections Information
(David Bryant)
 Reform Response

Programme (Blair 
Bowcott)

 Capital Portfolio
Monitoring Report (Chris
Allen)
 Financial Performance

and Strategy Report
(David Bryant)
 Overdue Debtors

Update - Public Excluded
(David Bryant)
 Kotui Libraries Contract

(Helen Paki)
 Information Services

Renewal Contracts
(David Bryant)
 Facilities Painting

Contract (Chris Allen)

 GM Report (Eeva-Liisa
Wright)

- Vision Zero Progress
Update

- Biking & Mirco-mobility
- Engineered Overflows

 External Committee
Updates (Eeva-Liisa Wright)
 Speed Management Plan

(Eeva-Liisa Wright)
 Tristram / Collingwood Peer

Review of options (Chris
Allen)
 Water Stimulus Funding

Update (Eeva-Liisa Wright)
 (Eeva-Liisa Wright)
 Public Transport

Infrastructure
Improvements (Eeva-Liisa
Wright)
 Transport Maintenance &

Renewal Activity Annual
Report (Eeva-Liisa Wright)
 Infrastructure Alliance

Achievement Report (Eeva-
Liisa Wright)

 GM Report (Blair
Bowcott)
 Future Proof (including

H2A, HWMSP, Transit,
Waters (Blair Bowcott)
 Hamilton-Waikato

Metro Wastewater
Detailed Business Case
(Andrew Parsons)
 Growth Programmes

Update – (Blair Bowcott)
- Central City
- Peacocke
- Northwest Ruakura &

East
- Emerging Areas 
 Metro Spatial Plan

Transport Business Case
(Chris Allen)
 HUGS Update (Blair

Bowcott)
 Rotokauri Arterial

Designation (Chris Allen)

 2021/22 Climate
Change Action Plan
Monitoring Report (Sean
Hickey)
 Peacocke Bat

Management Plan (Blair
Bowcott)
 GMs Report (Sean Hickey)

 Naming of Roads, open
spaces, and council
facilities Policy (Eeva-Liisa
Wright)

17 March 2022 29 March 2022 (1/2 
Day) 

31 March 2022 3 March 2022 1 March 2022 30 March 2022 10 March 2022 

M
ar

ch
 2

02
2 

 Annual Plan
Consultation
Document Approval
(Sean Hickey)
 DC Policy Review –

adoption of
consultation document
(Blair Bowcott)
 Reform Response

Programme (Blair 
Bowcott)
 Community Based

Boards Trial/ Proposal
- (David Bryant)
 Rates Remission and

Postponement Policy
Consultation
Document (David
Bryant)
 Wel Energy Draft

Annual plan
submission (Blair
Bowcott)
 PX Rototuna Pool

(Helen Paki)
Watercare Board of
Enquiry High Court
Appeal (Andrew
Parsons)

 Capital Portfolio
Monitoring Report (Chris
Allen)
 Financial Performance

and Strategy Report
(David Bryant)
 Overdue Debtors

Update (Public Excluded)
(David Bryant)
 LGFA – Half Year report

(David Bryant)
 Long Term Plan

Performance Measures
Bi-Annual Update (Sean
Hickey)
 Authority Port

Procurement
Management System
Project (Murray Heke)
 Information Services

Contract Renewals
(Murray Heke)
 Information Services

Contract Variation
(Murray Heke)
 Toilet and
Changing Room Design 
and Construction (Chris
Allen)

 GM Report (Blair
Bowcott)
 Future Proof (Blair

Bowcott)
 Hamilton-Waikato

Metro Wastewater
Detailed Business Case
(Andrew Parsons)
 Hamilton-Waikato

Metro Wastewater
Detailed Business Case
(Chris Allen)
 Growth Programmes

Update – (Blair Bowcott)
- Central City
- Peacocke
- Northwest
- Ruakura & East
- Emerging Areas 
 HUGS update (Blair

Bowcott)
 Peacocke Macroscope

confirmation (Blair
Bowcott)
 Rotokauri Arterial

Designation (Chris Allen)
 Borman Road Extension

(Chris Allen)

 GMs Report (Helen Paki) 
 Parks Classification and

naming report (Helen Paki)
 Naming of Roads, open

spaces, and council
facilities Policy
deliberations (Helen Paki)
 Community Occupancy –

Te Papanui Enderley
Community Centre Trust,
Te Kohao Health, Waikato
Kindergarten Association
Hamilton Rowing Club
(TBC), Model Engineers
TBC) - (Helen Paki)
 Play Strategy Update

(Helen Paki)
 Accessible playgrounds

proposal (Helen Paki)
 He Pou Manawa Ora Work

Plan (Sean Hickey)
 City Investments

Programme (Helen Paki)
 One Victoria Trust Funding

Request (Sean Murray)
Aquatics Strategy Action
Plan (Helen Paki)

 GM Report (Blair Bowcott)
 H3 Q2 2021/22 Activity

Report (Sean Murray)
 Waikato LASS /Co-Lab

Proposal for Additional
Shareholder (Western Bay 
of Plenty DC) (Blair
Bowcott)
 Sister Cities/International

Relations quarterly report
(Blair Bowcott/Mayors
office)
 Municipal Endowment

Fund – quarterly update
(Blair Bowcott)
 HCBA – approval of annual

activation plan, budget
and 6 monthly review
(Blair Bowcott)
 WRAL 6 monthly report to

31 Dec 2021 & Draft
Statement of Intent 2022-
23 (Sean Murray)
 HWT 6 monthly report to

31 Dec 2021 (Sean
Murray)
 Economic update (Blair

Bowcott)
 WIGL – draft Statement of

Intent and half year results
- TBC (Blair Bowcott)

 CE Report (Lance Vervoort
 Safety and Wellness

Report (David Bryant)
 Risk Management Report

(David Bryant)
 PWC - Internal Audit

Update Report  (David
Bryant)
- Draft Internal Audit

Plan (PWC) for 2022
 HCC - Internal Audit

Update Report  (David
Bryant)
- Draft Internal Audit

Plan for 2022
 Final Management Report

– Audit NZ (David Bryant)
 Audit report planning

update  (David Bryant)
 Conflict of Interest

Management Policy
review (David Bryant)
 Organisational

Improvement Register
(David Bryant)
 Power Resilience at the

WWTP (Eeva-Liisa Wright)
 2022 schedule of reports

update (David Bryant)
 PX Legal Risks (David

Bryant)
PX Cyber Risks (Murray
Heke)

 GM report (Blair
Bowcott)
 Update in the

District Plan
programme of work
(Blair Bowcott)
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   12 April 2022   26 April 2022  5 April 2022   
Ap

ril
 2

02
2 

   GM Report (Eeva-Liisa 
Wright) 
 External Committee 

Updates (Eeva-Liisa Wright) 
 Waikato Regional Council - 

Public Transport Update 
(Eeva-Liisa Wright) 
 Parking Activity Report 

Update (Eeva-Liisa 
Wright) 

 Public Transport Update 
form WRC (Eeva-Liisa 
Wright) 

 Public Transport Route 
Studies on 
Infrastructure needs – 
WDHB and Rototuna 
(Eeva-Liisa Wright) 

 Water Stimulus Funding 
Update (Eeva-Liisa 
Wright) 

 PX - Application for 
water connection (Eeva-
Liisa Wright) 

 Future of Fleet high 
level road map (Eeva-
Liisa Wright) 

Hamilton City Submission on 
Review of Road User 
Charges System – Approval 
(Blair Bowcott) 

   Zoo Waiwhakareke Shared 
Entry Precinct Update 
(Helen Paki) 
 Community Occupancy 

(TBC) – Glenview 
Community Centre, South 
East Kirikiriroa Community 
Centre, Riverglade Archers 
(Helen Paki) 
 Zoo Branding (Helen Paki) 
 Waikato Museum Projects 

Update (Helen Paki) 
 Fairfield Park 

Reclassification 
deliberations report 
(Helen Paki) 
 GMs Report (Helen Paki) 
 Community Occupancy 

Lease – Hamilton Old Boys 
Sports and Rugby Club 
(Helen Paki) 
 Water safety 

Improvements and 
potential funding partners 
(Helen Paki) 
 He Pou Manawa Ora Work 

Plan (Sean Hickey) 
 Community Development 

Strategy (Helen Paki) 

  Fairfield Park 
Reclassification (Helen 
Paki) 

  
 12 May 2022 17 May 2022 (1/2 

Day) 
31 May 2022 19 May 2022 10 May 2022  24 May 2022   3 May 2022 

M
ay

 2
02

2 

 Safety & Wellness 
Report (David Bryant) 
 Risk Management 

Report (David Bryant) 
 Reform Response 

Programme (Blair 
Bowcott) 
 Climate Change and 

Environment Policy 
(Sean Hickey) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Capital Portfolio 
Monitoring Report (Chris 
Allen) 
 Financial Performance 

and Strategy Report 
(David Bryant) 
 Overdue Debtors 

Update (Public Excluded) 
(David Bryant) 

 

 GM Report (Eeva-Liisa 
Wright) 

- Vision Zero Progress 
Update 

- Biking & Micro-mobility 
- Engineered Overflows 

 External Committee 
Updates (Eeva-Liisa Wright) 

- Regional Transport 
Committee (RTC)  

- Regional Connections 
Committee (RCC)  

- Rail Governance  
 Waka Kotahi update (Eeva-

Liisa Wright) 
 Transport Low Cost/Low 

Risk 2022/23 Proposed 
Programme (Eeva-Liisa 
Wright) 
 Transport Strategy (Access 

Hamilton) (Eeva-Liisa 
Wright) 
 Parking Policy (Eeva-Liisa 

Wright) 
 City Fringe Commuter 

Parking (Eeva-Liisa Wright) 
 Water Stimulus Funding 

Update (Eeva-Liisa Wright) 
 PX - Application for water 

connection (Eeva-Liisa 
Wright) 
 Parking Activity (6 monthly) 

 GM Report (Blair 
Bowcott) 
 Future Proof (Blair 

Bowcott) 
 Hamilton-Waikato 

Metro Wastewater 
Detailed Business Case 
(Andrew Parsons) 
 Growth Programmes 

Update – (Blair Bowcott) 
- Central City  
- Peacocke  
- Northwest  
- Ruakura & East  
- Emerging Areas 

 DC Remissions Q3 
2021/22 (Blair Bowcott) 
 Metro Spatial Plan 

Transport Business Case 
(Chris Allen) 
 HUGS Update (Blair 

Bowcott) 
 Adoption of strategic 

land agreement with 
Waipa District Council 
(Blair Bowcott 
 Draft Future Proof 

Strategy – Hearings 
Deliberation Report (PX) 
(Blair Bowcott) 

 

 2021/22 Climate Change 
Action Plan Monitoring 
Report (Sean Hickey)  
 Waste Management and 

Minimisation Plan (Eeva-
Liisa Wright)  

 

 GM Report (Blair Bowcott) 
 H3 Q3 2021/22 Activity 

Report (Sean Murray) 
 Event Sponsorship Policy 

Review (Sean Murray) 
 Major Event Sponsorship 

Fund 2021/22 update and 
Approvals 2022/23 (Sean 
Murray)  
 Sister Cities/International 

Relations quarterly report 
(Blair Bowcott/Mayors 
office) 
 Municipal Endowment 

Fund – quarterly update 
(Blair Bowcott) 
 Economic update (Blair 

Bowcott) 
 Event Sponsorship Policy 

Review – May TBC (Sean 
Murray) 
 Civic Financial Services Ltd 

– Annual Report (Blair 
Bowcott) 
 HCBA report on Activation 

Fund (Blair Bowcott) 
 

 GM report (Blair 
Bowcott) 
 Update in the 

District Plan 
programme of work 
(Blair Bowcott) 
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25 May 2022 AP (Eeva-Liisa Wright) 
 Pukete WWTP Resource 

Consenting (Eeva-Liisa 
Wright) 
 3 Waters Reticulation 

Renewals Contract Award 
(Eeva-Liisa Wright) 
 Tristram/Collingwood 

design update (Chris Allen 
 PX - Car Share – Trial 

Update (Eeva-Liisa Wright) 

 Annual Plan 
Deliberations (Sean 
Hickey) 
 DC Policy review – 

Deliberation’s report 
(Blair Bowcott) 
 Rates Remission and 

Postponement Policy 
Consultation 
Document (David 
Bryant) 

 30 June 2022     14 June 2022  21 June 2022 9 June 2022 16 June 2022 

 

 Annual Plan Adoption 
(Sean Hickey)  
 DC Policy review – 

adoption of new policy 
(Blair Bowcott) 
 Reform Response 

Programme (Blair 
Bowcott) 
 Rates Remission and 

Postponement Policy 
Consultation 
Document (David 
Bryant) 
 Peacocke Contract 

Updates (Andrew 
Parsons) 
 Adoption of final 

Future Proof Strategy 
(Sean Hickey) 
 Magical Bridge Trust  

Concepts Report 
(Helen Paki) 

 
 

     GM Report (Helen 
Paki) 

 Civic Defence 
Emergency 
Management 
Update (Helen Paki) 

 Kaute Pasifika Trust 
– sub-lease (Helen 
Paki) 

 Waikato Settlement 
centre report (Helen 
Paki) 

 Community 
Occupancy - Te 
Whare O Te Ata 
(Fairfield Hall) (Helen 
Paki) 

 Community Facilities 
- renewal 
programme (Helen 

Paki) 
 Hamilton Gardens 

Visitor Arrival Centre 
Update (Helen Paki) 

 Hamilton I-SITE 
proposal (Helen 
Paki) 

 Arts and Culture 
Strategy (Helen Paki) 

 Open Space 
Provision Policy 
(Review) (Helen 
Paki) 

 Libraries Strategy 
(Helen Paki) 

 Open Space Strategy 
(Helen Paki) 

 Naming of Roads, 
open spaces, and 
council facilities 
Policy deliberations 
(Helen Paki) 

 Dame Hilda Ross 
Proposal (Helen 
Paki) 

 Allocation of 
denominational area 
at Hamilton Park 
Cemetery (Helen 
Paki) 

CIP Programme & Working 
Groups (Helen Paki) 

 

  Hamilton Speed 
Management Plan (Eeva-
Liisa Wright) 

 

 CE Report (Lance 
Vervoort) 
 Safety and Wellness 

Report (David Bryant)   
 Risk Management Report 

(David Bryant) 
 HCC - Internal Audit 

Update Report (David 
Bryant) 
 PWC - Internal Audit 

Update Report (David 
Bryant) 
 Organisational 

Improvement Register 
(David Bryant)    
 PX Legal Risks (David 

Bryant)    
 Compliance, Fraud and 

Protected Disclosures 
(David Bryant) 
 PX Cyber Risks (Murray 

Heke)     
 Economic Dev committee 

request for a review of the 
Victoria Street Dev 
project. (Blair Bowcott) 
 External audit plan (David 

Bryant) 
 Policy Review Schedule 

Update report (David 
Bryant) 
 Accounting Treatment 

Review (David Bryant)     
 Annual Report – Letter of 

engagement of auditors 
(David Bryant)       
 Annual pre-renewal 

Insurance Report (David 
Bryant) 
 Protected Disclosures 

Management Policy 
review (David Bryant) 
 Business Continuity 

Planning – review (2 
yearly) (David Bryant)      
 Tax Compliance review 

(David Bryant) 
 Update on Security Review 

(David Bryant) 
 Sensitive 
Expenditure Policy review 
(David Bryant) 

 GM report (Blair 
Bowcott) 
 Update in the 

District Plan 
programme of work 
(Blair Bowcott) 
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    28 July 2022       
Ju

ly
 2

02
2 

 GM Report (Blair 
Bowcott) 
 Future Proof (Blair 

Bowcott) 
 Hamilton-Waikato 

Metro Wastewater 
Detailed Business Case 
(Andrew Parsons) 
 Growth Programmes 

Update – (Blair Bowcott) 
- Central City  
- Peacocke  
- Northwest  
- Ruakura & East  
- Emerging Areas 

 DC Remissions Q4 
2021/22 (Blair Bowcott) 
 IAF update on RFPs (Blair 

Bowcott) 
 Sale and Disposal of 

Council Land Policy – 
August TBC (Blair 
Bowcott) 

 
 
 
 
 
 
 
 
 

 18 August 2022 23 August 2022 9 August 2022  2 August 2022 30 August 2022 11 August 2022   4 August 2022 

Au
gu

st
 2

02
2 

 Safety & Wellness 
Report (David Bryant) 
 Risk Management 

Report (David Bryant) 
 District Plan – approval 

to notify plan change 
(Blair Bowcott) 
 Reform Response 

Programme (Blair 
Bowcott) 
 Peacocke Contract 

Awards (Blair Bowcott) 
 

 Capital Portfolio 
Monitoring Report (Chris 
Allen) 
 Financial Performance 

and Strategy Report 
(David Bryant) 
 Overdue Debtors 

Update (Public Excluded) 
(David Bryant) 
 Long Term Plan 

Performance Measures 
Bi-Annual Update (Sean 
Hickey) 

 

 GM Report (Eeva-Liisa 
Wright) 

- Vision Zero Progress 
Update 

- Biking & Mico-mobility 
- Engineered Overflows 

 External Committee 
Updates (Eeva-Liisa Wright) 

- Regional Transport 
Committee (RTC)  

- Regional Connections 
Committee (RCC)  

- Rail Governance  
 School travel planning 

(Eeva-Liisa Wright) 
 Vision Zero report (Eeva-

Liisa Wright) 
 Horotiu Landfill Site – 

Property (Eeva-Liisa Wright 
and David Bryant) 
 Water Stimulus Funding 

Update (Eeva-Liisa Wright) 
 Project Watershed (Eeva-

Liisa Wright) 
 Waste Minimisation Levy 

Update (Eeva-Liisa Wright)  
 PX - Application for water 

connection under the Three 
Waters Connections Policy 
(Maire Porter) 

 
 

 2021/22 Climate Change 
Action Plan End of 
Year/Delivery 
Report (Sean Hickey)  

 Age Friendly Plan Annual 
update (Helen Paki) 
 Cemetery Bylaw 

determination (Helen Paki) 
 Trading in Public Places 

Policy economic impacts 
Deferment Dec 2022 
(Helen Paki) 
 Reserve Management Plan 

review (tbc) –Approval to 
consult (Helen Paki) 
 Libraries Strategy 

adoption (Helen Paki)  
 Parks Renaming (Helen 

Paki) 
 CDEM Quarterly Update 

(Helen Paki) 

 GM Report (Blair Bowcott) 
 H3 Q4 and Year End 

2021/22 Activity Report 
(Sean Murray) 
 Sister Cities/International 

Relations quarterly report 
(Blair Bowcott/Mayors 
office) 
 Municipal Endowment 

Fund – quarterly update 
(Blair Bowcott) 
 HCBA 6 monthly report 
 WRAL YE report to 30 June 

2022 (Sean Murray) 
 HWT YE report to 30 June 

2022 (Sean Murray) 
 Economic update (Blair 

Bowcott) 
 Business WIGL/NZFIWL 

Amendments to 
Shareholders Agreement 
(Blair Bowcott) 

 
 

 GM report (Blair 
Bowcott) 
 Update in the 

District Plan 
programme of work 
(Blair Bowcott) 
 Proposed Plan 

Change for 
implementing the 
NPS-UD and RMA 
legislation (Blair 
Bowcott) 
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 22 September 2022       8 September 2022 13 September 2022  
Se

pt
em

be
r 2

02
2 

 Reform Response 
Programme (Blair 
Bowcott) 
 End of Triennium 

matters (David Bryant) 
 

  CE Report (Lance 
Vervoort) 
 Safety and Wellness 

Report (David Bryant)     
 Risk Management Report 

(David Bryant)     
 Internal Audit (David 

Bryant)     
 Internal Audit (PWC) 

(David Bryant)    
 Organisational 

Improvement Register 
(David Bryant)     
 PX Legal Risks (David 

Bryant)     
 Compliance, Fraud and 

Protected Disclosures 
(David Bryant)    
 PX Cyber Risks (Murray 

Heke)     
 External Audit (Audit NZ) 

(David Bryant)     
• Review of Annual Report 

and letters of 
representation (David 
Bryant) 

• Annual Report - Interim 
Management Report 
(Audit NZ) (David Bryant)     

• Annual SRA Committee 
Self Review (shifted to 
September in 2022 due to 
elections) (David Bryant)    

• Annual Council Controlled 
Organisations Material 
Risks review and update 
on annual report audits 
(David Bryant)   

• Fraud and Corruption 
Management Policy 
review (David Bryant)    

• Gifts and Hospitality 
Management Policy 
review (David Bryant)  

• Climate change report 
(Helen Paki) 

• Terms of Reference – 
review and feedback to 
Council at end of 
triennium (David Bryant) 
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2022 Triennium  2022 Triennium  2022 Triennium  2022 Triennium 2022 Triennium 2022 Triennium 2022 Triennium 2022 Triennium 2022 Triennium 2022 Triennium 
  Rates Remissions and 

Postponements Policy  
(David Bryant) 
 Rating Policy (David 

Bryant) 
 Revenue and Financing 

Policy (David Bryant) 
 Security Operations –

(Murray Heke) 
 LGFA – Annual report 

(Oct) (David Bryant) 

 Seismic Performance of 
Building policy (Chris Allen)  
 Rubbish and Recycling 

Service Review (Eeva-Liisa 
Wright) 
 Waste Audit Report - 

Oct/Nov 2022 (Eeva-Liisa 
Wright) 
 Streetscape Beautification 

and Berm Maintenance 
Policy /Gateways Policy 
Review (Eeva-Liisa Wright) 
 NZ Police Verbal Update 

(Eeva-Liisa Wright) 
 Waste Management and 

Minimisation Bylaw 2024 
(Eeva-Liisa Wright) 

 
 
 

 Access Hamilton 
Strategy (Eeva-Liisa 
Wright) 

 

 Climate Change 
Disclosure (Julie Clausen)  

 Trading in Public Places 
Policy: Investigation into 
economic impacts (Helen 
Paki) 
 Class 4 Gambling Venue 

Policy (Helen Paki) 
 Animal Nuisance Bylaw 

Review Update (Helen 
Paki) 
 Aquatics Strategy annual 

progress report (Helen 
Paki)  
 Swimming safety in the 

river (Helen Paki) 
 Open Space Provision 

Policy (Review) (Helen 
Paki) 

 Waikato Local Authority 
Shared Services (WLASS) 
(David Bryant)  
 Appointment and 

Renumeration of Board 
Members Policy (David 
Bryant)   
 Event Sponsorship Policy 

Review (Sean Murray)   
 WIGL/NZFIWL 

Amendments to 
Shareholders Agreement 
(Blair Bowcott) 

 Commuter Parking 
Hearings (Eeva-Liisa 
Wright)  
 Trade Waste and 

Wastewater Bylaw (2016) 
Review  (Eeva-Liisa 
Wright) 
 District Plan (Blair 

Bowcott) 

 Risk Management Policy 
Review (David Bryant) 
 Annual Credit Rating 

Update (David Bryant)     
 Civil Defence and 

Emergency Management 
capability review (2 
yearly) (Helen Paki)  
 Annual Post-Renewal 

Insurance Update Report 
(David Bryant) 
 Draft work programme 

and meeting dates 2023 
(David Bryant)  
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CE Review Committee 
Central City and River Plan Advisory 

Group 
 

Dog Control Hearing Panel  
(Scheduled as required) Traffic Panel Hearing  Waikato-Tainui/ HCC Co-

Governance Forum 

Community Grants Allocation Sub-
Committee 

 

Ja
nu

ar
y 

20
22

       

Fe
br

ua
ry

 
20

22
 

Workshop 8 February 2022  8 February 2022    

- Interim Performance Review for 2021-
22 KPIs 

 

- Objection to disqualification from dog 
ownership (Helen Paki) 

M
ar

ch
 2

02
2 

10 March 2022 8 March 2022  15 March 2022 16 March 2022  

- Interim Performance Review for 2021-
22 KPIs 

 

- Central City programme update (Blair 
Bowcott) 

- Review of outdoor dining permits 
(COVID-19) (Helen Paki) 

- Parking restrictions and traffic bylaw 
register changes (Eeva-Liisa Wright) 

- Hamilton City Speed Limit Bylaw 
Register Changes (Eeva-Liisa Wright) 

- GMs Report (Sean Hickey) 
- Unlocking housing opportunities for WT 

tribal members (Blair Bowcott) 

- Response to Central Government 
Reform (Sean Hickey)  

Ap
ril

 
20

22
      13 April 2022 

- Single year community grant (Helen 
Paki) 

- Creative partnership fund (Helen Paki) 

M
ay

 2
02

2 

Workshop 17 May 2022 5 May 2022 jnhmoll 3 May 2022   

- Setting 2022-23 KPIs - Central City programme update (Blair 
Bowcott) 

- Public Realm Design Guidelines progress 
update (Blair Bowcott) 

 

- Parking restrictions and traffic bylaw 
register changes (Eeva-Liisa Wright) 

- Hamilton City Speed Limit Bylaw 
Register Changes (Eeva-Liisa Wright) 

Ju
ne

 2
02

2 

9 June 2022    2 June 2022  

- Setting 2022-23 KPIs - GMs Report (Sean Hickey) 
- Unlocking housing opportunities for WT 

tribal members (Blair Bowcott) 

- Response to Central Government 
Reform (Sean Hickey) 

Ju
ly

 2
02

2 

   26 July 2022   
- Parking restrictions and traffic bylaw 

register changes (Eeva-Liisa Wright) 
- Hamilton City Speed Limit Bylaw 

Register Changes (Eeva-Liisa Wright) 

Au
gu

st
 2

02
2 

Workshop 17 August 2022 25 August 2022   3 August 2022 16 August 2022 

- Annual performance review and 
remuneration review based on 2021-22 
KPIs 

- Central City programme update (Blair 
Bowcott) 

 

- GMs Report (Sean Hickey) 
- Unlocking housing opportunities for WT 

tribal members (Blair Bowcott) 

- Response to Central Government 
Reform (Sean Hickey) 

- Community event fund (Helen Paki)  
- Creative partnership fund (Helen Paki)  

 

Se
pt

em
be

r 
20

22
 

6 September 2022   
 
 
 
 

   

- Annual performance review and 
remuneration review based on 2021-22 
KPIs 
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20

22
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 Future Future Future Future Future Future 

     - Creative Partnership Fund (as needed) 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Strategic Risk and Assurance 
Committee Public Excluded 
Minutes - 18 November 
2021 

C2. Legal Risks - Committee 
Update 

C3. Cyber Risks 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to maintain legal professional privilege Section 7 (2) (g) 
Item C3. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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