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Purpose: 

1. The Strategic Risk and Assurance Committee is responsible for providing objective advice and
recommendations to the governing body on the adequacy and functioning of the Council’s risk
management and assurance framework and external reporting.

2. The committee will review the effectiveness of the following aspects of governance, risk, and resilience
management and internal control:

• risk and resilience management
• internal and external audit and assurance
• health, safety, and wellbeing
• integrity and investigations
• monitoring of compliance with laws and regulations

Terms of Reference: 

Risk and Resilience 

3. Review the effectiveness of the risk control environment established by management to safeguard
Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance
policies in place and management’s actions to mitigate risks and report six monthly to Council.

4. To review the Risk Management Policy and recommend to Council revisions to the policy for adoption.

5. Review Council’s strategic and organisational risk register and monitor existing controls and treatment
actions.

6. Periodic in-depth reviews of specific, significant risks.

7. Monitor emerging risks and recommend to Council or management new strategic and organisational
risks to be added to the strategic and organisational risk register.

8. Oversight of risk management and assurance across Council’s CCOs and CCTOs with respect to risks
that may have a significant impact on Council.

9. Review the adequacy and effectiveness of Council’s health, safety and wellbeing and resilience
(cybersecurity, protective security, business continuity, crisis, emergency, incident) management
programmes.

10. Review the Fraud and Corruption, Protected Disclosure, Conflict of Interest, and Sensitive Expenditure
management policies to ensure appropriate guidance and processes are in place.

Internal Audit 

11. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme,
having regard to Council’s significant risks.

12. Monitor the delivery of the internal audit work programme to ensure the effectiveness of the Council’s
internal control framework.

13. Assess whether internal audit recommendations have been properly implemented by management.

14. Review the annual internal audit plans to ensure appropriate organisational structures, authority,
access, independence, resourcing and reporting arrangements are in place.
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External Audit  

15. Engage with Council’s external auditors regarding the external audit work programme and agree the 
proposed terms and arrangements of the external audit. 

16. Recommend to Council the terms and arrangements for the external audit programme. 

17. Review the effectiveness of the Annual Plan audit and Long Term Plan audit. 

18. Assess management response to audit reports and the extent to which external audit 
recommendations concerning internal accounting controls and other matters are implemented. 

Statutory Reporting 

19. Review and monitor the integrity of the interim and annual report, focusing particularly on: 

a) compliance with, and the appropriate application of, relevant accounting policies, practices and 
accounting standards  

b) compliance with applicable legal requirements relevant to statutory reporting  

c) the consistency of application of accounting policies as well as changes to accounting policies and 
practices that may affect the way that accounts are presented  

d) any decisions involving significant judgment, estimation or uncertainty  

e) the extent to which financial statements are affected by any unusual transactions and the manner 
in which these are disclosed  

f) the disclosure of contingent liabilities and contingent assets  

g) the clarity of disclosures generally  

h) the basis for the adoption of the going concern assumption  

i) significant adjustments resulting from the audit 

Other Matters 

20. Review the effectiveness of the systems for monitoring the Council's compliance legislation, 
regulation, policy and guidelines. 

21. Engage with internal and external auditors on any specific one-off audit assignments. 

22. Conduct and monitor special investigations in accordance with Council policy and approved budget or 
in response to material matters raised by staff or committee members, including engaging expert 
assistance, on matters within its Terms of Reference. 

23. The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive and 
confirm compliance with Council policies. This information will be provided to the Chairperson on a six-
monthly basis.  

24. Such other Matters referred to it by Council.  

The Committee is delegated the following recommendatory powers: 
• The Committee has no decision-making powers. 
• The Committee may make recommendations to the Council and/or the Chief Executive, as 

appropriate. 
• The Committee may request expert external advice through the Chief Executive where necessary. 
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Special Notes: 
• In fulfilling their role on the committee, members shall be impartial and independent at all times. 
• Members are appointed for an initial term of no more than three years that aligns with the 

triennial elections, after which they may be eligible for extension or reappointment. 
• Council appoints two external members of the committee, one of whom shall be Chairperson. 

External members shall have a broad range of skills and experience including risk management, 
health, safety and wellbeing, accounting or audit experience; the terms of the appointment to be 
recorded in a contract.  External member contracts are to be reviewed and assessed six (6) months 
after each triennial election with no external members staying on Committee for longer than three 
(3) trienniums. 

• The Chief Executive and any Internal Auditor(s) are required to attend all meetings but are not 
members and have no voting rights. Other Council officers may attend the committee meetings, as 
required. 

• The Chief Executive and the Principal Advisor shall be responsible for drawing to the committee's 
immediate attention any material matter that relates to the financial condition of Council, any 
material breakdown in internal controls, and any material event of fraud, corruption or 
malpractice. 

• The chairperson shall present an annual Audit and Risk Self Review to Council summarising the 
committee's activities during the year and any related significant results and findings. 

Recommendatory Oversight of Policies and Bylaws: 
• Risk Management Council Policy  
• Fraud and Corruption Management Policy 
• Protected Disclosure Management Policy 
• Conflict of Interest Management Policy 
• Sensitive Expenditure Management Policy 
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1 Apologies – Tono aroha   
 

2 Confirmation of Agenda – Whakatau raarangi take  
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero      
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 07 December 2023 

Author: Nicholas Hawtin Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Strategic Risk and Assurance Committee Open 
Minutes - 28 September 2023 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk and 
Assurance Committee Meeting held on 28 September 2023 as a true and correct record. 
 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic Risk and Assurance Committee Open Unconfirmed Minutes - 28 September 

2023  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 07 December 2023 

Author: Michelle Hawthorne Authoriser: Lance Vervoort  

Position: Chief Executive  Position: Chief Executive  

Report Name: Chief Executive Report  
 
Report Status Open  
 

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee (SRAC) of the key risks faced by 

Hamilton City Council that the Chief Executive would like to highlight.   
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report.  
 
 

Executive Summary - Whakaraapopototanga matua 
3. Key areas of interest to be highlighted at this meeting are the General Elections and Council’s 

Long Term Plan development, as well as an update on Future Fit.   There is also an update 
regarding the Golden Clam which has been identified at the Water Treatment Plant.  

4. Other topics including risks, may be included in the verbal update should they become a 
matter of concern to the Chief Executive following submission of this report. 

5. A more detailed review of Council’s key risk topics is included in the Risk Management report 
and Safety and Wellness report to this Committee meeting. 

6. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 
General Elections 

7. At the time of writing this report, coalition discussions are ongoing. Pre-election campaigns 
provide an indication on policy stances for the parties, however, until a government is formed 
there are high levels of uncertainty for the impacts on local government and Hamilton City 
Council.  

8. Local Government as a sector will need to remain agile and responsive to the possibility of a 
change in policy in these two areas.  
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9. Staff have initiated contact with local and national representatives who will be part of the 
incoming government to ensure that Hamilton’s plans and aspirations are known.   

10. A verbal update will be provided to the Committee if there are any significant changes. 

Long Term Plan 

11. The economic outlook, and legislative changes outlined above (particularly those relating to 
three waters reform) and the change in government and policy direction create challenges for 
Council’s long-term planning.   

12. The first round of these discussions is scheduled for the 28 and 29 November. One of the key 
focus areas for these meetings is the significant assumptions, which contextualise and 
underpin all LTP decisions.  

Future Fit – Phase 2 

13. Tranche One of Future Fit is now largely complete, with the changes taking effect on 4 
December. There have been significant changes across the business and ensuring we continue 
to deliver our services while managing the operational changes is key. 

14. Staff wellbeing through these significant changes continues to be a priority. 

Impact of Golden Clams on Infrastructure  

15. The invasive golden clam was found at the Water Treatment Station. Hamilton’s drinking 
water remains safe. 

16. All clams detected have been disposed of in accordance with Ministry for Primary Industries 
advice.  

17. In response to the identification of clams at the Waiora Water Treatment Plant, staff will be 
increasing inspections of other areas of the water treatment plant with the intent to identify 
and remove any clams as early as possible to minimise impacts on infrastructure and process 
performance. 

18. MPI are the lead agency for this biosecurity response and Council continues to follow their 
advice and recommendations.  

 

Financial Considerations - Whaiwhakaaro Puutea 
 

19. There are no financial implications in relation to receiving this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

20. Staff consider the matter of this report to be of low significance and that the recommendations 
comply with Council’s legal requirements.  

21. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.    

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
22. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

23. The subject matter of this report has been evaluated in terms of the (‘the 4 wellbeings’) during 
the process of developing this report. 
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24. The recommendations set out in this report are consistent with that purpose. 

25. No known social, economic, environmental, or cultural considerations were identified in the 
development of this report.  

Risks - Tuuraru 

26. There are no known risks associated with the recommendation of this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
27. Having considered the Significance and Engagement Policy, staff have assessed that the 

matters in this report have low significance and no engagement is required.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 07 December 2023 

Author: Dan Finn Authoriser: Sean Hickey  

Position: People, Safety & Wellness 
Manager  

Position: General Manager People, 
Performance and Culture  

Report Name: Safety and Wellbeing Report - 1 August 2023 to 31 October 2023 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on safety and wellbeing strategic 

progress, performance, and activities for the period covering 1 August to 31 October 2023. 
 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
2. That the Strategic Risk and Assurance Committee: 

a) receives the report; and  

b) recommends that the Council receives the report. 
 

Executive Summary – Whakaraapopototanga matua 
3. This report is focussed on our continued progress of key strategic activities that are aligned to 

risks, relationships, and resources.  To provide the Committee with a more comprehensive 
overview of our progress, we have included supplementary updates on wider activities, 
assurance, and successes. 

4. Council’s Safety Management System (SMS) has been aligned to ISO45001 international 
standards, with efforts being made to embed these standards over the previous 2 years. 
Commencing from October we have started an internal audit programme to verify that these 
standards are being met and demonstrated across our facilities. It is expected that Council will 
apply for ISO45001 accreditation in the later part of 2024 by way of an external audit. 

5. As part of our focus on continuous improvement Council’s Incident Management System (Ora) 
is being regularly refined and updated to ensure that reporting templates, data and system 
functionality continues to meet our operational needs and business requirements. A number 
of enhancements have been introduced during this reporting period. 

6. There were a number of safety events during this reporting period that included 14 lost time 
injuries (LTIs), 9 medical treatment events and 4 notifiable events to WorkSafe, that included 2 
events involving Council staff/facilities and a further 2 events involving Contractors.   
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7. During this reporting period we have continued to promote and provide workshops across 
Council to support the wellbeing of our people, particularly in light of the organisational 
changes that have been proposed through ‘Future Fit’.  

8. Staff consider the matters in this report to have low significance and that the 
recommendations comply with Council’s legal obligations. 

Discussion – Matapaki 
 
Strategic Progress – Te ahunga whakamua rautaki 

9. The following workstreams continue to be presented to this committee and are meant to 
outline the progress that has been achieved on our ‘safety reset’ activities, which represent 
significant programs of work.  These programs were designed to strengthen and support our 
wider safety and wellbeing strategy. 

 

 
Risks and Incidents – Ngaa Tuuraru me nga Paanga 

10. Councils Incident Management System (Ora) continues to be reviewed, developed, and refined 
to provide credible data and information to all relevant stakeholders.  During this reporting 
period we have introduced a number of enhancements, which include changes to workflows 
and the reporting of ‘Non-Health & Safety Events’, such as security breaches, theft, vandalism 
etc. These types of events occur regularly and previously staff had no centralised way of 
reporting this information. 

11. A review has been undertaken during this reporting period to identify roles across Council that 
are exposed to hazards within their work environment including dust, biological, and 
hazardous chemical exposure. Annual health monitoring is a legislative requirement for 
workers who are exposed to these types of hazards, and we are working with a provider to 
ensure that these regular assessments are in place and being conducted for our staff.   

Workstream Status Next milestone Comment 

SafePlus review 
recommendations 

100% Completed Completed 

SMS development and 
implementation 

100% Completed Completed 

Technology and 
communication (Ora) 

100% Completed Completed 

Critical risk management 90% Complete the 3 remaining (10 
already completed) bowtie risk 
assessments.  

All 13 critical risk assessments will be 
shared across the organisation once the 
3 remaining assessments are complete 

Contractor management 100% To support business units and 
operational teams in the 
management of contractors, 
training continues to be 
provided 

To further enhance and support 
Contractor management, ‘Who’s on 
Location’ will continue to be rolled across 
our facilities 

Resourcing and structure 
review 

100% Completed Completed 

Table 1 Key workstreams    
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12. The incidents profiled during this reporting period are summarised below: 

13. There was a total of 246 events reported in Ora, which resulted in 76 injuries during this 
reporting period, compared to 48 during the previous period.  Of those injured, 14 resulted in 
lost time and 9 required medical treatment.  Near hit reporting has continue to decrease from 
the previous period with 32 near hits recorded. 

 
                       

Council WorkSafe Notifiable Events 

14. There were 2 events that were notified to WorkSafe by Council.   

15. The first event was a punctured gas lateral line causing gas to escape, and the second event 
was a light cover that shattered during an event at the Claudelands Events Centre. 

Further details of these notifiable events can be found in Attachments 1 and 2.  WorkSafe 
have notified Council that they will not require any further investigation. 

Contractor WorkSafe Notifiable Events 

16. There were 2 events that were notified to WorkSafe by external contractors, who were 
performing work on our behalf.   

17. The first event involved a contractor brushing his elbow against a live circuit, and subsequently 
received a small electric shock, and the second event a WEL networks cable, which was 
damaged as a result of a suspected service strikes. 

18. Further details of these notifiable events can be found in Attachments 3 and 4.  An ICAM 
investigation is still underway regarding the damage to the WEL networks cable. 

Relationships – Whanaungatanga 

19. During this reporting period we have continued to promote and provide workshops across 
Council to support the wellbeing of our people, particularly in light of the organisational 
changes that have been proposed through ‘Future Fit’. Workshops have included Personal 
Resilience Training, Manage Your Thinking, 10 Health Habits Good- Yarn Mental Health, Work 
Injury Management, and Manual Handling Training. 
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20. The Safety Governance Committee (SGC) met on the 19th of September and the meeting 
minutes are provided as Attachment 5. The committee continues to provide important 
guidance and strategic oversight across all areas of Council. Of importance, is listening too and 
learning from the experiences of our frontline workers who are exposed to critical risk(s) 
through the course their work. Committee members gain valuable insights from visiting 
different facilities each quarter, where a critical risk relevant to that facility is profiled. The next 
meeting is scheduled for the 4th of December. 

Resources – Rauemi 

21. Safety & Wellbeing resources continue to be made available throughout Council by way 
strategic leadership, business partnering, decentralised resources and trained health and 
safety representatives.  Centralised and decentralised teams continue to work collaboratively 
together to support health and safety improvement across all of Council, building on our 
culture of care. 

Assurance – Kii Taurangi 

22. Council’s Safety Management System (SMS) has been aligned to ISO45001 international 
standards and Council have been working towards embedding this framework across the 
organisation over the previous 2 years.  From October we have commenced an internal audit 
process to assess compliance against these standards and to give assurance on how we are 
tracking.  This is a significant undertaking involving many of our facilities, with 55 areas being 
identified, who will undergo a review over the next several months. It is expected that Council 
will apply for ISO45001 accreditation in the later part of 2024 by way of an external audit. 

23. Work Injury Management Training has been rolled out to People Leaders to ensure there is a 
clear understanding of our obligations as an employer in support of those workers who sustain 
an injury on the job.  Injury management is an important requirement that needs to be 
carefully managed from both an employer and employee perspective.  

Successes – Angituutanga 

24. By reviewing the data collected through our Incident Management System (Ora) it was 
identified that non-health and safety events were diluting our safety data. Staff were 
encouraged to report these types of events and through proactive system enhancements, Ora 
has been further leveraged to provide a wider enterprise solution. There has been tremendous 
collaboration between business units and the centralised Safety & Wellbeing Team to bring 
about this successful outcome. 

Financial Considerations - Whaiwhakaaro Puutea 
25. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
26. Staff confirm that there are no recommendations in this report. 

27. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
28. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

29. There are no wellbeing impacts associated with recommendations in this report. 
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30. The subject matter of this report has been evaluated in terms of the 4 well-beings and these 
are outlined below: 

Social 

31. The matters highlighted in this report may have the capacity to affect social wellbeing should 
they materialise. Social wellbeing continues to be prioritised and is considered alongside 
Council’s risk management processes. 

Economic 

32. The matters highlighted in this report may have the capacity to affect economic wellbeing 
should they materialise. Identifying and measuring the economic costs of accidents, the 
relationship between operational requirements and safety and determining the inter- 
relationship between safety and other organisational goals and priorities. Economic wellbeing 
continues to be prioritised and is considered alongside Council’s risk management processes. 

Environmental 

33. The matters highlighted in this report may have the capacity to affect environmental wellbeing 
should they materialise. Environmental protection includes programmes to reduce risks to the 
environment from contaminants like hazardous materials and waste.  Environmental wellbeing 
continues to be prioritised and is considered alongside Council’s risk management processes. 

Cultural 

34. Staff consider the matters highlighted in this report do not have a direct impact on cultural 
wellbeing. 

Risks - Tuuraru 
35. There are no known risks associated with recommendations in this report. 

 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

36. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has a low level of significance. 

Engagement 
37. Given the low level of significance determined, the engagement level is low.  No engagement is 

required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Gas Strike 35 St Andrews Terrace 

Attachment 2 - H3 Notifiable Event_GloBox Arena_Light shattering_07102023(2) 

Attachment 3 - WorkSafe Notifiable Event - External Contractor(2) 

Attachment 4 - WorkSafe Notifiable Event Cable strike 11KV(2) 

Attachment 5 - Safety Governance Committee Meeting - Minutes 19 September 2023(2) 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 07 December 2023 

Author: Nicholas Whittaker Authoriser: David Bryant  

Position: Senior Risk and Resilience 
Advisor  

Position: General Manager Business 
Services  

Report Name: Risk Management Report  
 
Report Status Open  
 

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee on the status of Hamilton City Council’s 

nine strategic risks, three organisational risks and any potentially significant emerging risks. 
 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 

 2.      That the Strategic Risk and Assurance Committee: 

a) receives the report; and 
b) recommends that the Council receives the report. 

 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton City Council’s strategic and organisational risks have been reviewed over the last 

quarter and where relevant, have been updated to reflect the changing risk environment.  

4. Strategic Risk 1 has two specific updates this quarter relating to risks to the water supply 
network.  Staff will continue to monitor El Niño conditions to ensure Hamilton is prepared for 
any significant risks to water supply. 

5. Council continues to implement the relevant corrective controls for Strategic Risk 2 as we 
navigate a tough economic climate.  

6. The general election held on 14 October 2023 has resulted in a change of government. At the 
time of writing this report, coalition negotiations were ongoing so there are still high levels of 
uncertainty regarding the potential impacts on Council.  

7. Organisational Risk 3 has an update on the golden clams which have previously been found 
within the Waikato River. The invasive golden clam was found at the Waiora Water Treatment 
Plant at the beginning of November. It’s important to note that Hamilton’s drinking water 
remains safe. All clams detected have been disposed of in accordance with Ministry for 
Primary Industries advice. In response to the identification of clams at the Waiora Water 
Treatment Plant, staff will be increasing inspections of other areas of the water treatment 
plant with the intent to identify and remove any clams as early as possible to minimise impacts 
on infrastructure and process performance. 
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8. At the September Strategic Risk and Assurance Committee, the risk appetite statements for 
the strategic and organisational risks were confirmed. These appetite statements will be used 
to guide investment decisions and the internal audit programme. The risk appetites have been 
included in the Strategic and Organisational Risk Register and further details can be found in 
the Finalised Risk Appetite Statements attachment.  

9. Staff consider the matters in this report have medium significance and that the 
recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
10. The Strategic Risk and Assurance Committee meeting of 16 May 2019 approved, for 

monitoring purposes, eight strategic risks and three organisational risks. At subsequent 
meetings, staff reported on the status of each risk and associated treatment plans. A ninth 
strategic risk relating to climate change was added in 2020.  

11. The purpose of this report is to highlight significant activity over the last quarter for each risk. 
The attached Risk Register sets out more detail on all strategic and organisational risks 
including treatment plans. 

12. A review of Council’s strategic risks with the Executive Leadership Team took place in May 
2022.  

13. The outcome of this review included proposed changes to risk names and descriptions which 
were taken to the Strategic Risk and Assurance Committee Workshop on 8 June 2022. Changes 
to risk names and descriptions were discussed by the Committee and approved. Staff are 
currently looking into scheduling another full review in early 2024. 

Discussion - Matapaki 
Strategic Risk 1 – Failure to Respond to a Disaster 

14. This risk description is ‘A lack of preparedness leads to a failure to respond or an ineffective 
response to a natural or human induced disaster event resulting in compromised community 
resilience.’ This risk links to Strategic Risk 4 – Loss of information or access to systems, 
Strategic Risk 8 – Failure to respond to a crisis or emergency and Strategic Risk 9 – Failure to 
respond to climate change. 

15. There is no change to the residual risk rating for this risk – it remains at very high.  

Capability Assessment Workplan Update: 

16. The 2022 CDEM Capability Assessment undertaken by Simplexity showed Hamilton City Council 
has improved its emergency management capability with a score of 75.1% compared to the 
assessment undertaken in 2019 with a score of 70.9%. The assessment resulted in high scores 
against response capability and lower scores around understanding the wider hazardscape. 
The reports states “Future emergency management efforts for Hamilton City Council could 
focus on consolidating existing hazard risk research and refreshing its understanding of other 
hazard vulnerabilities to reframe the city’s understanding of its exposure to potential 
disruptions, and support its emergency management capability before, during and after an 
emergency”.  Change requests were submitted to the draft LTP for resourcing hazard research 
and community preparedness, however, significant budget constraints have not resulted in 
investment at this time.  Staff will continue to focus on response capability with a view to 
undertaking some initial assessment work of what would be required to advance better 
understanding of our hazard scape and community preparedness, which may inform future 
investment opportunities. 
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Western Bulk Water Main Update Main: 

17. At the last Strategic Risk and Assurance meeting it was reported that urgent remedial erosion 
work being undertaken on the Waikato riverbank near the western bulk main pipes in the 
vicinity of the Mangakootukutuku Stream entrance to the river.  The work was required to 
stabilise the bank and prevent damage to this critical infrastructure, which supplies the 
western side of the city (up to approximately 30,000 residential and commercial properties) 
from the Waiora Water Treatment Plant.    This urgent work has now been completed negating 
the risk to water supply to the west of the city.  Despite some short delays, the construction to 
strengthen the riverbank and prevent further erosion was undertaken using emergency 
procurement provisions and completed under the initial budget sum approved. 

Long Range Weather Forecast Impacts: 

18. At the last Strategic Risk and Assurance Committee meeting it was reported that water levels 
in Lake Taupo were at a level lower than expected and had been consistently trending 
downwards since June 2023.  Lake levels have stabilised in the period since the last report but 
remain below average for this time of year.  

19. NIWA has recently launched a new drought forecasting tool and dashboard with week-to-week 
predictions of rainfall, dryness, and potential drought 35 days into the future, which updates, 
capturing the latest changes in the climate system.  

20. Key points from the latest NIWA forecast: 

i. Temperatures are most likely to be above normal and rainfall below normal; 
ii. Soil moisture and river flows are equally likely to be near or below normal; 

iii. El Niño is here for summer and there’s an 80% chance of it continuing through autumn.; 
iv. A hot spell is predicted for the second half of November; and 
v. Winds are expected to be above normal.  

21. The Waikato is unlikely to experience very dry conditions through November, there’s a 40-50% 
chance that rainfall will be below normal between now and January.  The areas identified as 
experiencing dryness or drought within the next forecast 35 days do not include Waikato or 
Hamilton. 

Strategic Risk 2 – Significant Negative Impact on Financial Strategy 

22. This risk description is ‘A major economic or financial shock event negatively impacts Council’s 
financial strategy, fiscal and monetary position resulting in significant financial pressure on 
Council.’ This risk links to Strategic Risk 7 – Failure to deliver our work programmes. 

23. There is no change to the residual risk rating for this risk – it remains at medium.  

24. Development Contribution (DC) revenue for Q1 of the 2023/24 financial year was $10.3M, with 
revenue currently on track to hit projected levels. However, residential consenting has cooled 
but not to the level expected earlier in the year.  High financing costs, low house prices and 
high levels of uncertainty are keeping developers cautious, so we are not expecting to see an 
increase in residential consenting levels in the next 12 months (typically residential makes up 
77% of DC revenue). This may result in lower than forecast DC revenue.    

25. Annual capital price inflation fell from a peak of 12.5% to 6.4% in the June 2023 quarter but 
remains high. September 2023 data was unavailable at the time of writing. Inflation is proving 
stickier than forecast, particularly domestic inflation. This has flow on effects for council and 
for wage expectations.  

26. The RBNZ has held the official cash rate at 5.5% since May 2023 with financing costs expected 
to remain high over the coming 12 months.   
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27. Immigration levels reached 110,000 in August 2023, with Hamilton seeing population growth 
of 6100, including net international migration of 4900 people. While this has helped local 
business at a time when local demand is softening, it also increases demand for Council 
services as well as adding pressure to the local rental market and demand for housing.  

28. Staff will continue to actively monitor and report on economic conditions and their impact on 
DC revenue, capital expenditure and operational budgets. 

Strategic Risk 3 – Failure to Meet Compliance Standards 

29. This risk description is ‘Compliance requirements from Central Government and regional 
council or changes in community expectations leads to a failure to meet compliance 
standards resulting in increased exposure to litigation.’ This risk links to Strategic Risk 6 – 
Political changes negatively impact strategic direction. 

30. There is no change to the residual risk rating for this risk – it remains at high. 

31. Central Government passed several significant pieces of legislation in August. Staff continue to 
assess the requirements for compliance with changes – notably legislation and policy direction 
that may be rolled back following the national elections. This is highly dependent on the 
outcome of coalition negotiations and the priorities of each of the Parties following any 
successful agreement.   

Strategic Risk 4 – Loss of Information or Access to Systems and Services 

32. The risk description is ‘In the event of a cyber-attack, IT service or technology asset 
failure there is a risk that confidential information and / or Council services are compromised 
or fail and / or there is a loss of information resulting in ongoing reputational, legal, and 
financial consequences.  

33. There is no change to the residual risk rating for this risk – it remains at very high.  

34. Commentary and treatment plans relating to this risk contains confidential and commercially 
sensitive information and are covered in the Loss of Information or Access to Systems Report 
presented to the Committee in the public excluded part of this meeting. 

Strategic Risk 5 – Failure to Deliver Growth Outcomes  

35. This risk description is ‘Step-changes in growth requirements or demand or consequences of 
growth means Council can’t deliver expected growth outcomes resulting in increased costs 
and the perception that growth delivers negative outcomes for the community.’  

36. There is no change to the residual risk rating for this risk – it remains at high.  

37. Our population growth is not a tap Council can turn off.  To ensure Hamilton Kirikiriroa retains 
its value proposition, there is a need to balance its financial situation with investing to grow 
the city well.  There are risks and consequences if Council slows investment in growth.  
Continued investment enables us to address infrastructure capacity, enable jobs and industry, 
enable housing, and deliver community facilities that make our city a great place to live.  

38. Council also has a legislative obligation to deliver for the future of the city, not just the 
now.  Council needs to ensure there is a pipeline of land supply that is both zoned and 
serviced.  

39. Council needs to find a balance between addressing our short-term challenges, and enabling 
the city to develop in a managed way, for our future communities. Growth will continue but 
become more market-led if Council fails to provide for it.  This has the consequences of council 
needing to reactively provide infrastructure, and development occurring in unintended 
locations. 
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Strategic Risk 6 – Political Changes Negatively Impact Strategic Direction  

40. This risk description is ‘Political stakeholders make unanticipated changes or decisions or take 
actions that negatively impact Council’s strategic direction resulting in significant changes to 
Council’s form or function, resourcing and work programme.’ This risk links to SR3 – Failure to 
meet compliance standards.  

41. There is no change to the residual risk rating for this risk – it remains at very high.  

42. The general election held on 14 October 2023 has resulted in a change of government. At the 
time of writing this report, coalition negotiations were ongoing so there are still high levels of 
uncertainty regarding the potential impacts on council.  

43. Staff have initiated contact with local and national representatives who will be part of the 
incoming government to ensure that Hamilton’s plans and aspirations are known.   

44. One of these new local representatives is Ryan Hamilton. He has since resigned from Council, 
which has resulted in the need for a by-election. This will result in a political change at the local 
level. The by-election is scheduled for 17 February 2023. The key dates for the by-election are:  

i. Nominations open: Friday 24 November 2023; 
ii. Nominations close: Friday 22 December 2023; 

iii. Voting opens: Friday 26 January 2024; and 
iv. Voting closes: Saturday 17 February 2024. 

 
Three Waters 

45. Prior to the election, National signalled that they will repeal Three waters legislation and 
replace it with a system “that ensures drinking water, stormwater and wastewater remain in 
local control”.  

46. They have also indicated that they will set and enforce strict water quality standards and 
require councils to invest in the ongoing maintenance and replacement of their vital water 
infrastructure, while keeping control of the assets.  Councils will be required to demonstrate a 
clear plan to deliver ongoing investment in water infrastructure. Those plans will need to be 
approved by the Minister of Local Government. 

47. In summary, they have indicated they will:  

i. Repeal Three Waters and scrap the four co-governed mega-entities; 
ii. Restore council ownership and control; 

iii. Set strict rules for water quality and investment in infrastructure; and 
iv. Ensure water services are financially sustainable. 

48. National’s plan also signals greater access for councils to long-term borrowing through the 
formation of Regional Council Controlled Organisations. 

49. Council staff continue to keep a watching brief on any further detail that will provide certainty 
for council.  

Resource Management 

50. Prior to the election, National has signalled that it will repeal both the Natural and Built 
Environment Act and the Spatial Planning Act by Christmas 2023. 

51. As an alternative, National supports one year consenting for major infrastructure and 
renewable energy projects, alongside their ‘Going for Housing Growth’ plan that includes a 
longer-term project to reform the Resource Management Act. 

52. Council staff, along with Future Proof partner councils, continue to keep a watching brief on 
any further detail that will provide certainty for council.  

https://assets.nationbuilder.com/nationalparty/pages/17928/attachments/original/1685403005/Going_for_Housing_Growth.pdf?1685403005
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Strategic Risk 7 – Failure to deliver our Work Programmes 

53. This risk description is ‘An ongoing shortage of necessary resources (people and materials) 
means Council is unable to deliver our work programmes resulting in constrained growth and 
negative long-term outcomes for the community.’ This risk links to Strategic Risk 2 – Significant 
negative impact on financial strategy.  

54. There is no change to the residual risk rating for this risk – it remains at high.  

55. The residual likelihood of this risk has been maintained at Possible to reflect the current 
operating environment.  Examples include: 

i. No new transport CERF work being funded or further progressed by Waka Kotahi;  
ii. There is increased uncertainty regarding central government funding for projects until 

future priorities as determined by the government. This increases the risk of being 
unable to deliver projects that are already in the pipeline; 

iii. There is also the possibility of new projects being funded or prioritised by government;  
iv. Broader economic uncertainty which may impact competition for contracts; and 
v. Staff continue to closely monitor our ability to deliver our work programmes as it 

continues to be impacted by external factors (such as those mentioned above). 

56. Consistent poor weather over the traditional summer months has had an impact on the 
progress and cost of some projects and the national forward workload following the January -
February 2023 cyclones. This poor weather continued through into August 2023 and the 
impacts on cost and programme were significant, particularly on some of the larger 
infrastructure projects like Peacocke and Borman Road. Cost and time implications were 
worked through contractually and are ongoing coming into the summer season. 

57. Internal resourcing requirements continue to be reviewed as part of each long-term or annual 
plan process. Supply chain insights are routinely obtained through close relationships with the 
construction industry and ongoing collaboration with the NZ Infrastructure Commission, 
Construction Accord, and the Waikato Branch of Civil Contractors NZ (CCNZ) and provision of 
pipeline of work opportunities to CCNZ. 

58. Through the 2023/24 Annual Plan, deliverability has been a major consideration when 
developing the capital works programme. For this reason, it is expected that for the 2023/24 
financial year the likelihood of this risk occurring will be reduced. It is vital that council 
optimise procurement processes and contracts to enable HCC to be a construction industry 
client of choice. 

59. There are some supply chain issues remaining, impacting on delivery of our work programmes. 
Cost escalation continues to impact on the delivery of our work programmes. For commentary 
relating to cost escalation refer SR2 Significant negative impact on financial strategy. 

Strategic Risk 8 – Failure to Respond to a Crisis or Emergency 

60. The risk description is ‘A lack of Council’s preparedness leads to a failure to respond or an 
ineffective response to a crisis (e.g. pandemic) or emergency (e.g. security attack) resulting in 
compromised business resilience.’ Links to SR1 and SR4. 

61. There is no change to the residual risk rating for this risk – it remains at very high. 

62. Over the last 12 months there has been a significant uptake in operational risk management 
across our activities. This programme has supported our leadership teams to proactively 
identify potentially disruptive events and ensure the risks are appropriately managed. This 
strong foundation will continue to be improved throughout 2024. 
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63. Business Impact Analysis (BIA) workshops are continuing to be rolled out across council’s 
activities as part of the ongoing business continuity management work programme. There 
have been delays to this programme due to organisational capacity, however, will be a high 
priority early 2024. These will then be used to inform business continuity planning late 2024. 

64. The crisis and emergency management activity continues to be reviewed. Following the gaps 
analysis workshop in August, a more detailed work programme is still to be developed. A full 
work programme will be developed early 2024 which will align with the annual risk and 
resilience work programme. 

Strategic Risk 9 – Failure to Respond to Climate Change 

65. This risk description is ‘Climate change causes changes to our community and City we have 
not anticipated or planned for which will negatively impact on the wellbeing of our 
community.’ This risk links to Strategic Risk 1 – Failure to respond to a disaster. 

66. There is no change to the residual risk rating for this risk – it remains at very high. 

67. This risk description is ‘Climate change causes changes to our community and City we have not 
anticipated or planned for which will negatively impact on the wellbeing of our community.’ 
This risk links to Strategic Risk 1 – Failure to respond to a disaster. 

68. There is no change to the residual risk rating for this risk – it remains at very high. 

69. An additional treatment plan has been added for the Climate Change Disclosure programme. 
This project commenced in October 2023 and staff have begun reviewing our current status 
against the four domains (Governance, Strategy, Risk management and Metrics and Targets) of 
the taskforce for climate-related financial disclosure. A more detailed update will be presented 
to the Committee in March 2024.   

70. The Ministry for the Environment (MfE) and Stats NZ released the Our atmosphere and climate 
2023report on 11 October 2023. This report outlines the significant drivers of climate change, 
how our climate is changing, and the severe effects that this is having on all aspects of our 
environment and society. MfE has developed a series of visual stories to help make the report 
easier for the community to understand, they are – Glaciers, Snowlines and 
Biodiversity, Forests and Biodiversity, Ocean and Biodiversity and Extreme Weather.  The 
report found that Aotearoa New Zealand is experiencing increased severity and frequency of 
extreme weather events, alongside more gradual changes such as an average temperature 
increase of 1.26°C between 1909 and 2022, with the last decade being the warmest on record. 
Rainfall patterns are also changing, with the south of the country becoming wetter and the 
north and east becoming drier. The report also found that it is highly likely we will not meet 
the Paris Agreement goal to limit global warming to well below 2°C above pre-industrial levels, 
and that it is almost certain that changes in our atmosphere and climate will have significant 
and enduring effects on all other environmental domains. However, there is also an emphasis 
on how any and every action taken now to prevent climate change will bring benefits, and that 
although we face a huge challenge, we already know many of the solutions.  

71. The 28th Conference of the Parties for the United Nations Framework Convention for Climate 
Change opened on 30 November 2023 and runs until 12 December 2023. The first Global 
Stocktake will be a focus of COP28, the stocktake will provide a comprehensive assessment of 
the progress made towards the goals of the Paris Agreement and outline the current gap in 
level of action and ambition. 

Organisational Risk 1 – Failure to Provide a Safe and Healthy Work Environment 

72. This risk description is ‘Ineffective or inadequate health, safety and wellbeing management at 
our work sites leads to a failure to provide a safe and healthy work environment for Council 
staff or workers (inc. contracted or volunteer workers) resulting in a serious injury incident or 
fatality and increased exposure to litigation.’  

https://environment.govt.nz/publications/our-atmosphere-and-climate-2023/
https://environment.govt.nz/publications/our-atmosphere-and-climate-2023/
https://storymaps.arcgis.com/stories/0d12c04013944c128ab0f804fd7bd177
https://storymaps.arcgis.com/stories/0d12c04013944c128ab0f804fd7bd177
https://storymaps.arcgis.com/stories/91016a5b01e54d66b0fb5b4643e605b5
https://storymaps.arcgis.com/stories/91016a5b01e54d66b0fb5b4643e605b5
https://storymaps.arcgis.com/stories/cc00e860d8cf4698b3d930ea17bc5841
https://www.cop28.com/en/
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73. There is no change to the residual risk rating for this risk – it remains at high. 

74. A separate report is taken to the Strategic Risk and Assurance Committee which provides 
further details about the Organisation’s Health and Safety strategic direction and improvement 
schedule. 

Organisational Risk 2 – Failure to Provide a Safe Environment for the Community 

75. This risk description is ‘Ineffective or inadequate safety and security management at our 
community attractions and facilities might mean we fail to provide and maintain a safe 
environment for the community resulting in a serious injury incident or fatality and increased 
exposure to litigation.’ 

76. There is no change to the residual risk rating for this risk – it remains at high. 

77. There are no significant updates to report this quarter.  

Organisational Risk 3 – Failure of Critical Assets 

78. This risk description is ‘Incorrect investment (timing and/or amounts) results in the 
unexpected failure of critical assets (loss of levels of service). 

79. There is no change to the residual risk rating for this risk – it remains at very high. 

80. Baseline AMPS have been completed which include a ‘critical assets’ section. These have also 
been through an external peer review.  AMPs are considered key building blocks for the LTP 
and Infrastructure Strategy, as help inform and drive our long term thinking and planning. 

81. Investment requirements for critical assets is being discussed as part of the LTP process and 
ensuring these decisions are appropriate is a critical control to this risk.  

Impact of Golden Clams on Infrastructure  

82. There has been a recent development in relation to the invasive gold clam (Corbicula 
Fluminea) that was identified in the Waikato River earlier this year. For context, the clam is an 
invasive shellfish that breeds rapidly and could detrimentally impact native ecosystems and 
cause blockages and reduced efficiency of water infrastructure and treatment processes.  

83. There are no health risks associated with our treated water due to clams being present in the 
river. Hamilton’s drinking water remains safe. 

84. A number of adult size freshwater gold clams were found during routine cleaning and 
maintenance at the Waiora Water Treatment Plant at the beginning of November (see picture 
below).  

85. The clams were found in the sediment at the bottom of the intake wells where water from the 
Waikato River is pumped before it enters the water treatment process during a planned 
maintenance inspection and cleaning process.  All clams detected have been disposed of in 
accordance with Ministry for Primary Industries advice.  

86. In response to the identification of clams at the Waiora Water Treatment Plant, staff will be 
increasing inspections of other areas of the water treatment plant with the intent to identify 
and remove any clams as early as possible to minimise impacts on infrastructure and process 
performance.  There will be unbudgeted costs associated with the increased inspections and 
maintenance activities which will be reported through to the Finance committee once they are 
fully known, as part of the normal financial forecasting process. 

87. The freshwater gold clams were first detected in the Waikato River in early 2023 and 
populations of the species have been found in the river at Wellington Street Beach.  The clam 
is an unwanted organism under the Biosecurity Act 1993 and the Ministry for Primary 
Industries (MPI) are the lead agency in this biosecurity response.   
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88. Council continues to follow advice from MPI and have notified MPI of the clam’s presence at 
our Water Treatment Plant.   Further information about fresh water gold clams can be found 
at: https://www.mpi.govt.nz/biosecurity/exotic-pests-and-diseases-in-new-zealand/pests-and-
diseases-under-response/freshwater-gold-clam/ 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.mpi.govt.nz/biosecurity/exotic-pests-and-diseases-in-new-zealand/pests-and-diseases-under-response/freshwater-gold-clam/
https://www.mpi.govt.nz/biosecurity/exotic-pests-and-diseases-in-new-zealand/pests-and-diseases-under-response/freshwater-gold-clam/
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Global Risk Landscape 

89. As reported to all 2023 Strategic Risk and Assurance Committees, in January the World 
Economic Forum released The Global Risks Report 2023 which presents the results of the latest 
Global Risks Perception Survey. Below are key risks identified in the report. This remains the 
latest report by a major global organisation.  

 

 

Financial Considerations - Whaiwhakaaro Puutea 

90. This is a regular operating activity funded through the Long-Term Plan and there are no 
financial implications in relation to receiving this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

91. Staff confirm that this Risk Management Report complies with Council’s legal and policy 
requirements.  

Climate Change Impact Statement 

92. Staff have assessed this option and determined that no adaption assessment is required.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
93. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

94. The subject matter of this report has been evaluated in terms of the 4 wellbeings’ during the 
process of developing this report as outlined below. 

95. The recommendations set out in this report are consistent with that purpose. 

https://www.weforum.org/reports/global-risks-report-2023/
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Social 

96. The risks highlighted in this report have the capacity to affect social wellbeing should they 
materialise. Social wellbeing continues to be prioritised through Council’s management of the 
risks and opportunities arising from the risks outlined in this report. 

Economic 

97. The risks highlighted in this report have the capacity to affect economic wellbeing should they 
materialise. Threats and opportunities relating to external material and human resources could 
impact on economic wellbeing locally, regionally, nationally, and globally. Council’s 
management of the risks and opportunities in this report continues to reflect the impact on 
economic wellbeing. 

Environmental 

98. Council continues to manage its response to the impact on the environment by establishing 
services that are safe and sustainable and embedding climate change considerations into 
priority projects across Council. Finding opportunities such as this means that environmental 
wellbeing continues to be prioritised. 

Cultural 

99. Staff consider the matters set out in this report do not have a direct impact on cultural 
wellbeing. 

Risks - Tuuraru 

100. The Strategic & Organisational Risk Register (Attachment 1) identifies the strategic and 
organisational risks discussed in this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 
101. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the matter(s) in this report has/have a medium level of significance. 

Engagement 

102. Community views and preferences are already known to the Council. 

103. Given the medium level of significance determined, the engagement level is medium. No 
engagement is required. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Strategic and Organisational Risk Register - December 2023 

Attachment 2 - Finalised Strategic and Organisational Risk Appetite Statements - September 2023 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 07 December 2023 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager Business 
Services  

Report Name: Internal Audit Update 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee (SRAC) on the internal audit progress to  

20 November 2023. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 
 

Discussion - Matapaki 
3. Council’s internal audit function incorporates engagements and actions from KPMG. 

4. This report provides an update on progress by KPMG on the internal audit work stream. 

5. Since the last report to this committee, there are three updates to note: 

i. A draft 3-year Internal Audit Plan has been complied by KPMG covering FY2024 to 
FY2026 (attached).  KPMG’s approach to developing the Internal Audit plan was 
presented in the September 2023 SRAC meeting. 

ii. The draft Internal Audit Plan was discussed with the Executive Leadership Team and 
further feedback is awaited to firm up the 3-year Internal Audit Plan for FY2024 and 
the timing of the reviews to be conducted.  

iii. Scoping for a procurement maturity assessment including a targeted vendor spend 
analytics has already commenced.   

6. One-on-one discussions with ELT and KPMG are being scheduled for February 2024 to finalise 
the Internal Audit Plan coverage for FY2024 and indicative reviews for FY2025 and FY2026.   

7. Feedback is sought from SRAC on the proposed FY2024 coverage and any other assurance 
areas needing attention from SRAC’s perspective. 

8. KPMG will present the finalised Internal Audit Plan to the SRAC in March 2024.   
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9. Staff consider the matters in this report to have low significance and that the 
recommendations comply with Council’s legal obligations. 

Financial Considerations - Whaiwhakaaro Puutea 
10. The internal audit programme is a regular operating activity funded through the current 

Annual Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
11. Staff confirm that the matters in this report comply with the Council’s legal and policy 

requirements.  

Climate Change Impact Statement 
12. Staff have assessed this option and determined that no adaption assessment is required.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
13. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

14. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

15. There are no known social, economic, environmental, or cultural considerations associated 
with this matter 

Risks - Tuuraru 
16. No known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

17.  Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

18. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - HCC IA Plan - SRAC 23  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 07 December 2023 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager Business 
Services  

Report Name: Organisational Improvement Report 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee on the status of Council’s 

Organisational Improvement Register as of 30 September 2023. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
 
3. Council’s risk management programme includes the completion of external audits by Audit 

New Zealand, Office of the Auditor General (OAG), Waka Kotahi (NZ Transport Agency), 
Ministry of Business, Innovation and Employment (MBIE) and others, and internal audits by 
PricewaterhouseCoopers (PwC) and Council staff. 

4. Attachment 1 to this report is the Organisational Improvement Register, listing all items. 

5. The Organisational Improvement Register contains a detailed breakdown of all external audit 
recommendations and recent (2020 onwards) PwC internal audit recommendations. They are 
categorised by risk (low, moderate, high) and by their current status (complete and ready for 
reauditing, in progress, delayed or not yet started). For the items that are complete, the next 
audit round needs to occur before they can be cleared from the register.  

6. Recommendations arising from internal audits performed by Council staff, and older PwC 
internal audits (2020 and prior) have been assessed for completion of the items and items 
added to the Organisational Improvement Register if uncleared. 

7. All ‘in progress’ or ‘delayed or not yet started’ items are actively monitored on a quarterly 
basis. 

8. Staff consider the matters have low significance and that the recommendations comply with 
Council’s legal requirements.   
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Discussion – Matapaki 
Organisational Improvement Register 

9. The tables below summarise the status of the items contained within the attached 
Organisational Improvement Register. 

 

Risk Complete In progress 
Delayed or 

not yet 
started 

Not due yet Total 

Low 4 4 3 2 13 

Moderate 10 12 4 3 29 

High 2 3 1 6 12 

Total 16 19 8 11 54 
 

 

10. In addition to the above, there are upcoming audits in the following areas (none of which 
currently have any outstanding audit recommendations): 

Who What Last Done Next Due 

Waka Kotahi  Transportation 
Procedural Audit June 2023 Draft report 

pending 

International 
Accreditation New 
Zealand (IANZ) 

Building Consent 
Authority accreditation 
assessment 

May 2022 May 2024 

 

Financial Considerations - Whaiwhakaaro Puutea 

11. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

12. Staff confirm that matters in this report comply with the Council’s legal and policy 
requirements. 

13. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matters in this report.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
14. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

15. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report.  

16. There are no known social, economic, environmental, or cultural considerations associated 
with this matter. 

Risks - Tuuraru 

17. There are no known risks associated with this matter.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

18. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

19. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - HCC Organisational Improvement Register Dec 2023  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 07 December 2023 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager Business 
Services  

Report Name: Audit NZ Management Report 30 June 2023 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee on the Audit NZ Final Management 

Report for 30 June 2023 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. Audit NZ completed their audit of the 30 June 2023 Annual Report.  

4. Audit NZ issued a non-standard audit report, without modifying their audit opinion on 31 
October 2023.  

5. An emphasis of matter paragraph is included in the audit report relating to the Government 
introduced legislation to establish four publicly owned water services entities. 

6. Five new recommendations were made during the final audit, and one prior recommendation 
was closed.  

7. Council has three open recommendations as at 30 June 2023.  

8. The complete Management Report can be found in Attachment 1. 

9. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 

Audit recommendations: An overview - Ko ngaa Tuutohu noo te Arotake Puutea: He Tiro whaanui 

10. Audit NZ use three categories to reflect the significance of their recommendations. These 
categories are marked as either beneficial, necessary, or urgent.  
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Prior year open matters 

Recommendation Priority Audit NZ Comments 

1. Sensitive expenditure approvals 

Sensitive expenditure transactions 
are approved on a one-up basis. 

Necessary 

 

In progress 

50% of the transactions tested 
during the year were approved on a 
one-up basis, therefore we consider 
that this issue as started as City 
Council has made progress towards 
fully addressing this issue. 

2. Manual processing of weekly 
timesheets 

The City Council implements an 
online timesheet function for 
processing weekly timesheets. 
Alternatively, the responsibility for 
capturing weekly timesheets could 
be delegated to an individual within 
the various departments, and the 
payroll staff members could then just 
perform a review of the captured 
information. 

Necessary 

 

Open 

Noted the new system was not 
implemented and has been 
postponed until 2024. 

3. No organisational business 
continuity plan or IT disaster 
recovery plan  

The City Council prioritises 
development and testing of 
Organisational Business Continuity 
and IT Disaster Recovery plans. 

Necessary 

 

In progress 

DR and BCP plans will continue to be 
developed, enhanced, and tested 
over the next 9 months.  

The City Council has identified 
several areas that are currently 
being focussed on related to the 
current backup environment and 
have engaged Fujitsu New Zealand 
to provide recommendations 
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11. New recommendations: 

 

Recommendation Priority Council Response 

1. We recommend that the City 
Council ensure that processes are 
in place to limit the manual 
adjustments and look into 
improving processes and systems 
to ensure that the WIP balance 
reflected in the general ledger are 
more closely aligned with the 
underlying asset systems. 

Necessary Management agrees with the finding, 
council has invested in additional staff 
resources – capital support accountant 
and capital financial analyst to address 
WIP items that have exceeded their in-
use dates.  

Management does however disagree 
with implication in the reason for the 
adjustment stated which appears to 
indicate a lack of alignment between 
councils financial and asset systems. 
Council reconciles the general ledger 
and the underlying asset systems 
regularly and resolves any differences 
noted. 

Additional pressure has been placed on 
these requirements through the volume 
of capital expenditure, council has seen 
a significant increase in the Capital 
Expenditure programmes over the past 
two years, 2022 spend was $292m and 
in 2023 it was $321m. 

2. A review process should be 
implemented to ensure the 
system is updated with the 
adopted rates resolution. 

Necessary  Council acknowledges a charging error 
occurred in the 2022/23 Financial year. 
This error related to Non-Domestic 
Water Supply Minimum Charges 
continuing to be charged throughout 
22/23 at the 21/22 rate. The impact of 
this error is an under recovery of 
approximately $21K (including GST) or 
$18K (excluding GST) of Non-Domestic 
Water Supply Minimum Charges. 

 In response to Audit NZ’s findings, a 
review of the application of Non-
Domestic Water Supply Minimum 
Charges has been initiated to ensure 
clarity on the intended application and 
compliance with the Rating Act.  

3. City Council should perform an 
internal quality review over data 
inputted by third party to ensure 
the accuracy thereof for reporting 
purposes. 

Necessary Council has a continuous improvement 
plan for data collection and 
management. Staff will ensure that 
internal review is part of this 
improvement plan. 
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4. Intangible assets budget will need 
to be investigated in more detail 
to ensure the completeness and 
accuracy over this data for the 10 
year plan. 

Necessary Budgets relating to information services 
are consolidated into four areas, with 
actuals captured for each individual 
projects. The FY23 budgets were not 
aligned following Council’s accounting 
policy change (SaaS), with alignments 
being managed through forecasts 
during the financial year. 

LTP 2024-34 budgets reflect the 
Accounting Policy change with planning 
completed at the project level. This may 
result in formal budget setting (through 
council’s budget systems – Psoda and 
Breeze) containing four consolidated 
areas, however these will be supported 
by a work programme.  Council does 
however note an element of reactive 
projects to a current climate may 
always occur. 

5. City Council ensure that condition 
data is present in asset registers 
and available for valuers 

Necessary Three Waters - Council acknowledges 
the AuditNZ recommendation that 
condition data and/or scoring is to be 
contained within the Three Waters 
Asset registers and is made available to 
valuers to utilise in the revaluation of 
Three Waters Assets held by Council, 
where this information is available, and 
robustly quality assured, as being 
accurate.  
 
Transport -   Council has an ongoing 
condition rating programme for all the 
Transport assets, and this data is 
contained within the same database as 
is used for the Transport revaluation 
process.  The existing level of individual 
transport asset condition data held is 
appropriate, sufficiently current and 
complete as reported by Council’s 
external evaluator. However, staff will 
continue to improvement condition 
rating as part of our improvement plan.  
 
Parks & Gardens - Council 
acknowledges Audit NZ 
recommendation. A business case 
recently been approved for a range of 
asset data improvements, including a 
project to enable the capture of 
condition inspection results in IPS for 
open spaces assets.   
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Financial Considerations - Whaiwhakaaro Puutea 
12. This is a regular operating activity funded through the Long Term Plan. 

13. There are no financial implications in relation to this decision. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

14. Staff confirm that this matter complies with the Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
15. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

16. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

17. The recommendations set out in this report are consistent with that purpose. 

18. Economic wellbeing is managed through the efficient monitoring of Council’s financial results. 
Diligent reporting of Council’s budget to actual financial results is required to ensure Council is 
operating effectively and policy compliance is met.  

19. There are no known social, cultural and environmental wellbeings associated with this matter. 

Risks - Tuuraru 

20. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

21.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

22.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - HCC - Management Report FY23 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 07 December 2023 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager Business 
Services  

Report Name: Annual Credit Rating Report - S&P Global Ratings 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the Annual Credit Rating Report 

prepared by S&P Global Ratings (S&P) based on the year ending 30 June 2023. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. S&P Global Ratings (previously Standard and Poor’s) is the credit rating agency used by 

Hamilton City Council (HCC) to independently review and issue a credit rating on HCC debt. 

4. These credit ratings assess the ability of an organisation to repay debt, by meeting interest 
payment obligations, as well as the likelihood of default.  

5. Lending facilities utilise these credit ratings to determine the cost of debt being borrowed. A 
higher rating indicates that an organisation is a lower lending risk. This results in lower interest 
rates when lending. 

6. S&P completed their review for HCC and provided the key indicators of HCC’s financial health 
on 25 September 2023. 

7. S&P affirmed HCC’s long-term foreign-currency and local-currency ratings at AA-, and short-
term rating at A-1+.  

8. The long-term rating outlook has been revised to negative from stable. 

9. The published Rating Action Commentary (RAC’s) can be found in Attachment 1. 

10. Staff consider the matters in this report to have low significance and that the 
recommendations comply with Council’s legal requirements.  

Discussion - Matapaki 
11. S&P have been engaged by Council to review the credit ratings since the 2020.  

https://en.wikipedia.org/wiki/Default_(finance)
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12. S&P have updated their analysis based on the publication of Council’s 2023-24 Annual Plan, as 
well as completing interviews with senior members of staff, the CE and the Mayor. 

13. Ratings are supported by Hamilton's growing local economy, financial management and New 
Zealand's institutional framework. 

14. Key considerations that support the Issuer Credit Rating include: 

i. Council’s financial management and institutional framework support ratings;  
ii. New Zealand's institutional settings and Hamilton's experienced management team 

support S&P’s ratings on the Council; and 
iii. Hamilton's growing local economy is supported by a diverse range of industries. 

 

15. The outlook revision reflects the risk that Hamilton’s after-capital account deficits will increase 
as a percentage of total revenues as it continues to deliver on a large infrastructure program. 

16. Key factors supporting the revised rating outlook include: 

i. Rising interest costs; 

ii. An improved delivery of large capital program at peak delivery phase and one-off land 
purchases. 

Financial Considerations - Whaiwhakaaro Puutea 

17. This is a regular operating activity funded through the Long-Term Plan. 

18. There are no financial implications in relation to this decision as the credit rating remains 
unchanged. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

19. Staff confirm that this matter complies with Council’s legal and policy requirements.  

20. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
21. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

22. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

23. The recommendations set out in this report are consistent with that purpose. 

24. Economic wellbeing is managed through the efficient monitoring of Council’s financial results. 
A stable outlook and affirmed credit rating supports the economic wellbeing.  

25. There are no environmental, social or cultural wellbeing implications identified in the 
formulation of this report.  

Risks - Tuuraru 

26. There are no known risks associated with this matter.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

27. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  

Engagement 

28. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - S&P Global Credit Ratings Report 2023  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 07 December 2023 

Author: David Bryant Authoriser: David Bryant  

Position: General Manager Business 
Services  

Position: General Manager Business 
Services  

Report Name: Strategic Risk and Assurance Committee - Annual Self Review 
 
Report Status Open  
 

Purpose - Take 
1. The purpose of this report is to present the 2023 annual self-review of the Strategic Risk and 

Assurance Committee, completed by Keiran Horne, Chair of this Committee. 

2. This year as part of the annual self-review for the Strategic Risk and Assurance Committee, 
Committee members have been asked to reflect on the effectiveness of the Committee and its 
role in supporting Council.   

 

Staff Recommendation - Tuutohu-aa-kaimahi 
3.  That the Strategic Risk and Assurance Committee  

a. receives the report; 

b. thanks Chair Keiran Horne for her work this year; and  

c. notes any areas for improvement or additional training for the Committee in 2024. 
 

Executive Summary - Whakaraapopototanga matua 
4. The purpose of this report is to present the 2023 annual self-review of the Strategic Risk and 

Assurance Committee, completed by Keiran Horne, Chair of this Committee.  

5. This year as part of the annual self-review for the Strategic Risk and Assurance Committee, 
Committee members have been asked to reflect on the effectiveness of the Committee and its 
role in supporting Council.  The questions are based on a private governance board self-
assessment but tailored to suit this Committee. Responses are anonymous, the feedback 
obtained is included below.  

Background - Koorero whaimaarama 
6. Committee members have been asked to respond to the questions out of 10. The purpose is to 

encourage the Committee to reflect on its performance and provide an opportunity to look at 
changes or improvements in preparation for the 2024.  
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Discussion - Matapaki 
Self-assessment responses 

Question Individual scores Average 
score/10 

The Committee meets the duties/expectations set out in 
terms of reference 9 9 10 10 10 8 9 

Members have an understanding of their role on the 
Committee 8 8 8 10 - 7 8 

The balance and mix of skills of the Committee is 
appropriate 8 8 8 10 9 9 9 

The Committee is sufficiently informed regarding relevant 
strategic risk topics in the external environment which can 
affect the Council 

6 8 10 10 - 9 9 

The Committee understands the organisation’s significant 
financial risks 7 9 10 10 - 7 9 

The Committee ensures adequate oversight of internal and 
external audit activities 7 7 10 10 - 9 9 

The frequency and duration of Committee meetings is 
appropriate 9 7 7 10 -  8 

Committee agendas cover the right issues in a timely way 8 7 10 10 - 9 9 

Committee papers are clear and provide meaningful insight 6 8 10 9 - 9 8 

The Committees use of time is effective - the time available 
is mostly allocated to the most important issues and there is 
sufficient time allocated for a full discussion 

9 8 7 10 7 9 8 

The workshops are informative and provide enough time to 
openly discuss risk topics 9 7 8 9 - 7 8 

7. Not all Committee members responded, however those who did scored relatively highly.  
Other feedback from Committee members included comments as follows: 

i. Whether more work can be done on insights, forewarning regarding Council’s credit 
rating and current negative watch (e.g. in time to influence rate increase discussions and 
decision making).   

ii. The time allotted for meetings sometimes being insufficient to cover all agenda items 
in-depth.  

iii. A continued focus on shorter presentations at workshops to allow more time for 
discussion and questions. 

iv. A desire to develop the work of the Committee to: 

I. match Council’s strategic risk profile against the 2024/34 LTP for relevance; and 

II. discuss and look carefully at how we monitor the financial risk through the financial 
strategy 
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Financial Considerations - Whaiwhakaaro Puutea 

8. This is a regular operating activity funded through the Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

9.  Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Climate Change Impact Statement 

10. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report.  

13. There are no known social, economic, environmental, or cultural considerations associated 
with this matter. 

Risks - Tuuraru 

14. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance

15.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

16.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments 
Attachment 1 - HCC Strategic Risk and Assurance Committee Self Review 2023  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 07 December 2023 

Author: Julia Kofoed Authoriser: David Bryant  

Position: Insurance Lead  Position: General Manager Business 
Services  

Report Name: General Insurance Activity Update 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Strategic Risk and Assurance Committee on the 2023/2024 General Insurance 

Renewal. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee: 

a) receives the report; and 

b) notes the renewal of Council’s general insurances. 
 

Executive Summary - Whakaraapopototanga matua 
3. Council purchases its insurance programme as a collective through Co-Lab, the Waikato Local 

Authority Shared Service, with Aon New Zealand (Aon) as the appointed broker. The purpose 
of this relationship is to leverage the region’s collective insurance requirements, deliver 
economies of scale through reduced brokerage and premium costs, and reduce the impact of 
fluctuations in premiums costs and market capacity. 

4. The insurance programme is regarded as a risk management tool to mitigate financial loss 
associated with unforeseen and significant adverse events. 

5. All existing policies have renewed on 1 November 2023, with the exception of the Public 
Liability and Professional Indemnity policies; which were extended for a period of 14 days and 
formally renewed on 15 November 2023. Overall premiums have increased 25% on expiring 
rates which is funded through existing budgets. Increases are mostly in line with indications 
that Aon had provided following the large weather events earlier in the year. Though expected, 
the renewal proved incredibly challenging for Aon following these events, both in terms of 
pricing, capacity, and timeliness. An update on the different lines of business and their specific 
market pressures is noted below under Insurance Market Commentary.  
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6. Values insured under Council’s physical damage policies have continued to increase owing to 
new assets on the schedule following project completion and revaluation exercises alongside 
inflationary pressures. Council’s largest insurance policy by premium spend, Material Damage, 
experienced a 23% increase in the total declared values of insured assets for the period while 
the actual rate charged per dollar insured increased 14%. For this policy the insurer has also 
increased the base deductible under the policy from $10,000 to $25,000 and applied a new 
flood deductible of $100,000.  

7. During the year staff have also completed fire loss modelling which has resulted in a lower fire 
loss limit being purchased and a savings to Council in the amount of Fire Service Levy (FSL) 
paid. The liability policy limits were also reviewed during the year however no changes have 
been made to the amount of cover purchased. There continues to be limited capacity in the 
market for local government risk though the premium increases being applied by the local 
insurers remain stable in comparison to previous years. 

8. For this renewal Aon have provided commentary on non-traditional methods of insurance and 
relevance to Council’s portfolio. Based on Aon’s comments, staff consider the purchase of 
traditional insurance the most suitable and cost-effective option for Council at this time. 

9. Staff consider the matters in this report to have a low significance and that the 
recommendations comply with Council’s legal requirements. 

Discussion - Matapaki 
Insurance market commentary 

10. The insurance market is under significant pressure following global weather related losses. As 
the main corporate insurers in New Zealand are owned offshore, the effect on their bottom 
line continues to impact on renewal pricing in addition to the combined impacts of the 
Auckland Anniversary flooding, and Cyclone Gabrielle at the beginning of 2023. The estimated 
value of claims for these events in Auckland has now exceeded $2 billion. In Hawke’s Bay, 
claims related to Cyclone Gabrielle have surpassed $1 billion. 

11. As the increase of weather events leaves a path of destruction in their wake, disaster costs 
continue to be affected by inflationary pressures which are still persistent in many parts of the 
world. Recovery from these events is lengthy, costly and provide important lessons for the 
future of disaster resilience. Inflation, worker shortages, global supply chain issues (a remnant 
of Covid-19 and the Ukraine/Russia conflict), all have an influence in this area. 

12. In the property insurance market, the first half of 2023 saw the fifth highest economic impact 
from disaster losses on record and the highest since 2011. February 2023 alone saw deadly 
earthquakes in Turkey and Syria, extreme flooding and landslips in Northland, Auckland and 
Coromandel, Cyclone Gabrielle in Auckland, Coromandel, Hawkes Bay, and Gisborne, with 
other severe convective storms in the US. This leads to an increase in reinsurance costs for 
insurers, who buy insurance on their book of business, and the reinsurers reinsure. The global 
reinsurance treaties are usually 1 January, and the expectation leading up to this year’s treaty, 
was they were going to be challenging. 

13. We have been purchasing insurance in a hard market for six years. It is anticipated the 
property insurance market will continue to become significantly harder following the ongoing 
weather events. A reduction in capacity and an increase in pricing have been indicated. 
Limitations on coverage and increasing deductibles are being imposed by insurers on certain 
risks. Initial suggestions were that rating increases would be between 15% to 20%, however 
increases in values need to be considered as well as increases to the pure rate. Where values 
have increased by 10% for example, the overall premium increases will be in the region of 25% 
to 30%. 
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14. The liability markets are currently more stable than the property markets with received 
premium increases being in the region of 10%. Insurers are requesting more information 
around Councils activities, specifically around the types of building consents being issued and 
whether there is any exposure to PFAS (commonly referred to as forever chemicals). 

15. Most other classes of insurance are relatively flat in terms of rating with motor being the only 
possible exception. Motor placements are primarily rated on claims performance however due 
to the large number of motor losses following the Auckland Anniversary Floods and Cyclone 
Gabrielle it had been signalled that there would be a rating increase applied to the base rate.  

2023/2024 Annual Policy Renewal 

16. The insurance programme is purchased as a collective through Co-Lab with Aon as the 
appointed broker. The purpose of this relationship is to leverage the region’s collective 
insurance requirements and deliver economies of scale. 

17. Insurance is purchased for a probable maximum loss (PML) reinstatement value for the 
Material Damage, Business Interruption, and Infrastructure policies. This is as opposed to 
insuring the full replacement value of all Council assets. This approach allows spend on 
premium to be balanced with associated risk and likelihood of a major event. 

18. As part of the continued relationship with the global market, the Waikato collective were 
represented with Aon at the overseas market presentations this year. These were well 
received and assisted with the continued availability of offshore capacity and a more in-depth 
and correct understanding of the role of local authorities in New Zealand have and the 
associated risks carried.  

Physical Damage Policies 

19. Material Damage and Business Interruption cover is purchased for assets listed on Council’s 
property schedule with cover extending beyond natural disasters to include other perils 
including but not limited to fire, theft, and vandalism. The property schedule is mainly made up 
of buildings and other above ground structures, for example destination playgrounds, feature 
gardens, reservoirs, and their associated plant, stock, contents, and equipment. Council takes a 
default position of insuring assets for their full insurance replacement value. Exceptions are 
made where assets are intended to be demolished or have been impaired. These assets are 
insured for their demolition value only. 

20. Material Damage and Business Interruption premiums for the 2023/2024 renewal year have 
increased 38%. This is driven by an approximate 23% increase in the total declared values of 
insured assets for the period reflecting revised insurance valuations and completed capital 
work. The actual rate charged per dollar insured increased 14%. This increase reflects the 
challenging market conditions discussed earlier and is in line with indications Aon provided 
earlier in the year following the major weather events. 

21. As part of the renewal terms, Council’s lead insurer has increased the base deductible under 
the policy and applied a separate flood deductible. The base deductible has increased from 
$10,000 to $25,000 and the flood deductible is $100,000. For the latter, both fluvial (river/sea) 
and pluvial (rain) flooding events are included. There is no change to the “natural disaster” 
deductible which is applied as a percentage of the location sum insured for losses arising from 
earthquake, volcanic activity, hydrothermal activity, geothermal activity, subterranean fire, or 
tsunami.  
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22. The changes to deductible levels noted above did not come with any premium relief though 
may have been used by underwriters to lessen higher rate increases. Council did seek further 
options for higher excess amounts. An option for the base to be increased to $250,000 was 
provided with a premium savings of $100,000. Given Council’s claims history under the policy 
this was not deemed worthwhile, noting that claims under this amount would fall back to the 
applicable business units to manage within existing budgets. 

23. Since the last General Insurance Activity Update in June 2023, staff have completed fire loss 
modelling for the Material Damage portfolio. Aon Risk Services were commissioned to assess 
the potential damage and loss to the above ground property portfolio if a significant fire event 
were to occur. The work was intended to inform the suitability of the existing $120 million sub 
limit for fire currently held on the Material Damage policy. After an initial screening report, 
Claudelands was chosen as the site for PML modelling. The accumulation of assets at 
Claudelands represents almost 15% of the portfolio value and includes a number of collocated 
interconnected fire cells. Aon subsequently completed a detailed study of the potential insured 
losses from a significant fire at Claudelands. Fire loss estimates were produced for a range of 
probabilities of occurrence considered conservative for informing insurance decision making in 
line with Aon’s standard practice for reporting fire loss potential. These are shown in the table 
below.  

Average 
recurrence 
interval (years) 

Estimated 
MD loss 
($m) 

100 8.51 
250 12.48 
500 21.47 
1,000 27.34 
2,500 34.67 
5,000 39.16 
10,000 43.60 

24. For this year’s renewal a fire limit of $90 million has been purchased. This allows for a 
significant loss at Claudelands based on the PML modelling above as well as providing capacity 
for other frequency fire claims and associated business interruption claims. A reduction in limit 
does not impact overall insurer premium however does deliver a saving to Council for 
applicable levies. FSL is paid based on the fire loss limit and the lower limit reduces the charge 
by approximately $35,000 per year. 

25. Natural disaster loss modelling was not completed during the year as planned. Council 
purchases a loss limit of $300 million for all other losses (excluding fire) with the limit being 
informed by PML modelling for earthquake (being the most likely peril to cause catastrophe 
loss). PML modelling is informed by the National Seismic Hazard Model which estimates the 
likelihood and strength of earthquake shaking in different parts of New Zealand. This model is 
widely used by government, industry, reinsurers, and insurers to help estimate earthquake 
risk. It was recently updated to include the latest science, data, and knowledge from significant 
earthquakes around New Zealand over the last two decades (including Canterbury and 
Kaikoura). Full updated datasets were not available in time to inform this year’s renewal so the 
loss modelling exercise has been delayed until 2024 to allow time for a comprehensive and up 
to date analysis to be completed.  

26. Staff continue to work with teams to confirm values insured are current and linked to recent 
insurance valuations which can be provided to insurers on request. Our lead insurer is pushing 
back on schedules where values are not updated on renewal or where values are not clearly 
linked to sources of truth. The lead insurer also continues to undertake risk surveys at our 
larger sites. These surveys provide an opportunity for staff to work directly with the insurer 
and consider incorporating risk mitigations when future planning. During 2022 and 2023 sites 
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visited were the Water Treatment Plant, Wastewater Treatment Plant, Waterworld, FMG 
Stadium, Claudelands and the Waikato Museum. Risk reports and suggested improvements 
identified during these visits are worked through with teams.  

27. The Infrastructure Placement increased 21% this year due mostly to a 15% increase in insured 
values following a revaluation exercise of waters assets. The true rate increase was 5% which 
was less than previously indicated by Aon following the major weather events earlier in the 
year. Aon considered this rating increase in the context of the global weather events to be an 
excellent outcome, and due in large part to the continued investment in the relationship with 
the overseas markets. 

28. The Infrastructure Placement provides partial catastrophe cover following a natural disaster 
for underground water reticulation assets and key high value bridges that are deemed critical 
to the waters network. There has been no change at this renewal to the loss limits that Council 
purchases. This is in line with the loss modelling exercise completed in 2021 which was 
collectively undertaken by the Waikato group to test the group’s earthquake exposure against 
the current limit. 

29. Commercial Motor premium has decreased from last year following a decision to increase the 
minimum deductible from $500 to $2,500. The insurer provided a $45,000 reduction in 
premium for the higher deductible which will be returned to the fleet management team to 
cover the cost of lower value repairs directly. While there is no direct saving for taking a higher 
deductible if lower value claims remain similar, a higher deductible reduces staff 
administration time involved in claims lodgement and reduces the number of interactions on 
relatively simple transactions. The true rate increase when removing the effect of the excess is 
7.5%. 

30. Council holds a Fine Arts Policy, underwritten through Lloyd’s of London which provides cover 
for the Waikato Museum’s collections, the Central Library’s heritage assets, and various pieces 
of public artwork based around Hamilton. Following a full revaluation exercise in 2020/2021, 
declared values have remained consistent and no significant change to rate has been 
experienced this renewal.  

Liability Policies 

31. In June 2023, staff completed an exercise to review the existing loss limits on the Professional 
Indemnity, Public Liability and Statutory Liability policies. Consideration was also given to the 
Excess Layer Placement which sits above the primary limits for the Public Liability and 
Professional Indemnity policies. Opinions from two external firms were obtained. One firm 
considered limits reasonable and appropriate which aligned with Aon’s position. The other firm 
considered our Public Liability and Statutory Liability limits reasonable, however noted the 
main risk to Council was exceptional claims that could exceed the $15 million Professional 
Indemnity primary layer. Examples of exceptional claims are large multi-unit developments 
which have an underlying consenting problem, commercial developments, subdivisions, 
unforeseen and exceptional natural disasters, or weather events. In their opinion, these may 
result in potential exposure to Council exceeding the primary layer. Council purchases an 
excess layer of $145 million that is shared across 36 councils in New Zealand excluding 
Auckland City Council and Wellington City Council. There is a risk, outside Council’s control, 
that the excess layer may run out due to payments made to others also covered by the excess 
layer. Their view was that it would be prudent to increase the primary layer to $20 million, if 
feasible. This level of covers accords Council with the typical higher levels of exposure and 
reduces reliance on the excess layer.  

32. Staff requested a pricing option for this year’s renewal to increase the primary layer for 
Professional Indemnity to $20 million for consideration. Unfortunately, there was no appetite 
in the local market to provide additional capacity in the primary layer. Council has retained the 
$15 million limit. 
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33. Public Liability and Professional Indemnity policies were extended for a two week period while 
changes proposed by the lead insurer were reviewed. These changes mainly affected the 
Public Liability wording and included new exclusions for claims related to sexual molestation, 
polyfluoroalkyl substances (PFAS), also known as forever chemicals, and a tidy up of the 
existing exclusion for controlled fire by permit wording. The insurer has also included a natural 
disaster annual aggregate limit which is now two times the policy limit ($30 million). For the 
purpose of this limit, natural disaster claims are defined widely as claims arising directly or 
indirectly out of: 

i. earthquake, flood, tsunami, volcanic activity, hydrothermal activity, geothermal 
activity, convective storm or named windstorm, landslip and/or subsidence, or 
subterranean fire;  

ii. fire resulting directly or indirectly from any of the above; or  
iii. the actual or alleged failure of assets, schemes, systems, or mechanisms intended to 

avoid or mitigate the impact of flooding, or of a barrier that stops or restricts the flow 
of surface water or underground streams.  

The exclusion for PFAs has also been applied to the Statutory Liability policy.  

34. On average Council’s liability policies have increased 10% on expiring premium with no other 
changes to terms, conditions, or deductibles other than those noted above. 

35. Council does not hold liability insurance for cyber related incidents and has not added cyber 
insurance into this year’s renewal. Staff are engaged in several projects to improve our security 
position. The cyber insurance market remained challenging but showed some signs of 
emerging stability. Insurers continue to intensify their scrutiny of organisation’s overall cyber 
security position and quality underwriting submissions are required. Staff will continue to 
review purchasing cyber insurance and the investment in security will support any future 
submissions. 

Premium Summary 

36. All Council’s insurance policies have renewed effective 1 November except as noted above for 
Public Liability and Professional Indemnity, which renewed on 15 November following a two 
week extension. Aon have not advised any other significant changes to Council’s policy 
conditions for the 2023/2024 renewal year other than those noted in this report. 

37. Premiums are summarised in the table below by policy type. Figures are inclusive of all 
applicable levies and fees and exclusive of GST. Date references are for the insurance renewal 
year, effective 1 November 2023.  
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Policy 2022/2023 
Premium $ 

2023/2024 
Premium $ 

Premium 
Change % 

Physical damage policies:    
Material damage and 
business interruption 

1,383,074 1,913,919 38% 

Material damage excess 
layer 

252,186 330,885 31% 

Infrastructure placement 852,450 1,033,839 21% 
Commercial motor 145,305 121,091 -17% 
Fine arts 104,907 105,467 1% 
Annual contract works 26,225 47,425 81% 
Boiler explosion 3,474 3,508 1% 
Liability policies:    
Professional indemnity 428,023 470,754 10% 
Public liability 80,713 88,713 10% 
Liability excess layer 42,260 47,543 13% 
Crime 32,532 35,784 10% 
Statutory liability 8,024 8,755 9% 
Aviation liability  2,494 2,807 13% 
Employers liability 1,287 1,415 10% 
Other policies:    
Personal accident 1,334 1,182 -11% 
Business travel 392 808 106% 
Total 3,364,680 4,213,895 25% 

 

Financial Considerations - Whaiwhakaaro Puutea 
38. The 2023/2024 insurance renewal premiums are a regular operating activity funded through 

existing budgets within the Long Term Plan. On a pro rata basis, to align the insurance renewal 
year with financial year, premiums are $4,016,206 against a budgeted amount of $4,169,886. 
The budget also allows for an adjustment premium during the year, for example, completed 
capital work being added to the property schedule, which incurs a pro rata insurance premium. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

39.  Staff confirm this matter complies with Council’s legal and policy requirements. 

Climate Change Impact Statement 
40. Staff have assessed this option against the Climate Change Policy for both emissions and 

climate change adaptation. Staff have determined no adaptation assessment is required. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
41. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

42. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

43. There are no known social, economic, environmental, or cultural considerations associated 
with this matter. 
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Risks - Tuuraru 
44. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 
45. Having considered the Significance and Engagement Policy, staff have assessed that the 

matters in this report have low significance.  

Engagement 
46. Given the low level of significance determined, the engagement level is low. No engagement is 

required.  
 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Strategic Risk and Assurance 

Committee 
Date: 07 December 2023 

Author: Michelle Hawthorne Authoriser: David Bryant  

Position: Governance and Assurance 
Manager  

Position: General Manager Business 
Services  

Report Name: Draft Work Programme - 2024 
 
Report Status Open  
 

Purpose - Take  
1. To seek approval from the Strategic Risk and Assurance Committee of the draft work 

programme for the Strategic Risk and Assurance Committee meetings of 2024. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Strategic Risk and Assurance Committee: 

a) receives the report; 

b) adopts the draft work programme for the Strategic Risk and Assurance Committee for 
2024; and  

c) notes that a wider Schedule of Reports for the Strategic Risk and Assurance Committee, 
Council, and other Committees for 2024 will be updated and provided to the Strategic Risk 
and Assurance Committee in 2024. 

 

 
Executive Summary - Whakaraapopototanga matua 
3. Prior to the commencement of each calendar year, it is recommended that the Strategic Risk 

and Assurance Committee sets a work programme.  

4. Staff recommend the draft work programme be adopted as detailed in paragraphs 13 and 14 
below. 

5. Staff consider the matters in this report to have low significance and that the 
recommendations comply with Council’s legal requirements.   

Background - Koorero whaimaarama 
6. Prior to the commencement of each calendar year, it is recommended that the Strategic Risk 

and Assurance Committee sets itself a work programme. While priorities can shift during the 
year as unexpected issues arise, the work programme is a useful tool to enable Committee 
Members to set their direction and to allow staff to understand the work priorities that need 
to be achieved.  
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7. The Strategic Risk and Assurance Committee will also need to consider whether its draft work 
programme is consistent with its Terms of Reference. 

8. The purpose of the draft schedule of reports (which will be circulated in early 2024) is to 
provide Committee Members with oversight of the planned and upcoming activities/schedule 
of work for 2024 for Council and all its committees. Decisions from this report on the Strategic 
Risk and Assurance Committee’s work programme will inform the overall draft schedule of 
reports. 

9. The Chair will continue to have close oversight of items for upcoming committee meetings via 
the agenda planning meetings. As per the normal process, the relevant Chair’s approval will be 
sought where an upcoming agenda item needs to be added or removed after the agenda 
planning meeting has taken place.  

10. The Governance and Assurance Unit and the Executive Leadership Team Executive Assistants 
will take responsibility for maintaining an up-to-date record of planned reports. Committee 
Members can request updates to the schedule via the Governance Team or Principal Advisors.  

Discussion - Matapaki 
11. The following draft work programme is proposed for discussion by the Strategic Risk and 

Assurance Committee. The work programme identifies issues which have been developed and 
reviewed on a quarterly, annual, and ad hoc (two to three yearly) basis as a suggested base 
work programme.  

12. There may be other matters that the Strategic Risk and Assurance Committee may wish to 
consider for inclusion or replacement in the work programme. 

13. The proposed standing reports for each meeting are:  

i. Chief Executive’s Report     
ii. Safety and Wellness Report     
iii. Risk Management Report     
iv. Internal Audit     
v. External Audit (Audit NZ)     
vi. Organisational Improvement Register     
vii. Compliance, Fraud and Protected Disclosures    
viii. PX Legal Risks     
ix. PX Loss of information or access to systems (Cyber Risks)     

14. In addition to the above the following reports have been proposed for each meeting date in 
2024: 

March 2024 June 2024 September 2024 December 2024 
Committee Reports 

• Schedule of reports for 
Council and 
Committees for 2023 

• Annual Report and 
audit planning update 

• Risk Management 
Policy Review 

• Update on Physical 
Security Review 

• Annual Report – Letter 
of engagement of 
auditors  

• Accounting Treatment 
Review  

• Annual pre-renewal 
Insurance Report  

• Crisis, Emergency, Incident, 
and Business Continuity 
Update Report  

• Annual Report - Interim 
Management Report (Audit 
NZ)    

• LTP – Audit Report 
• Climate change 

disclosure report  

• Annual Credit Rating 
Update     

• Annual post-renewal 
Insurance Update Report. 

• Draft work programme and 
meeting dates 2025  

• Civil Defence and Emergency 
Management capability 
review  

• Annual SRA Committee Self 
Review  

• Internal Audit Plan 2025  

October 2024 

• Annual Report, Final 
Audit Report and letters 
of representation 
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• LTP – Audit Report 
Proposed Workshop Items (TBC) 

• Annual Strategic and 
Organisational Risk 
Review 

• Annual Council 
Controlled 
Organisations Material 
Risks Update 

• Safety and Wellbeing – 
Critical Risks Deep Dive 

• Safety and Wellbeing 
Education item 

• Annual Council Controlled 
Organisations Material Risks 
Update 

 

15. The proposed work programme is consistent with the Strategic Risk and Assurance 
Committee’s Terms of Reference  

Options 

16. It is open to the Strategic Risk and Assurance Committee to amend its work programme, there 
are some limitations regarding the timing of reports, specifically for Council’s Annual Report, 
and some external audits.   

Financial Considerations - Whaiwhakaaro Puutea 

17.  This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

18. Staff consider the matters in this report to have low significance and that the 
recommendations comply with Council’s legal requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
19. The purpose of Local Government changes on the 14th of May 2019 were to include promotion 

of the social, economic, environmental, and cultural wellbeing of communities in the present 
and for the future (‘the four wellbeings’). 

20. The subject matter of this report has been evaluated in terms of the four wellbeings during the 
process of developing this report as outlined below. 

21. The recommendations set out in this report are consistent with that purpose. 

Social 

22. The draft work programme from the Strategic Risk and Assurance Committee provides the 
community with an oversight of the planned and upcoming schedule of work for 2023 
Committee meetings. This increases transparency and encourages greater engagement in the 
democratic process. 

Economic 

23. Council’s management of the risks and opportunities through the Committee will the impact 
on the community’s economic wellbeing. 

Environmental 

24. Council continues to manage its response to the impact on the environment by establishing 
services that are safe and sustainable in addition embedding climate change considerations 
into priority projects across Council.  
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Cultural 

25. Staff consider the matters set out in this report do not have a direct impact on cultural 
wellbeing. 

Risks - Tuuraru 

26. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance

27.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

28.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Committee: Strategic Risk and Assurance 

Committee 
Date: 07 December 2023 

Author: Michelle Hawthorne Authoriser: David Bryant  

Position: Governance and Assurance 
Manager  

Position: General Manager Business 
Services  

Report Name: Compliance Reporting Update 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Strategic Risk and Assurance Committee of any protected disclosures or 

instances of fraud or corruption since the last Strategic Risk and Assurance Committee 
meeting. 

2. To inform the Strategic Risk and Assurance Committee of any matters of significant non-
compliance with the Privacy Act 2020. 

3.  To inform the Strategic Risk and Assurance Committee of the status of Council’s policy reviews. 
In particular this quarter, the review of the Compliance Policy.  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
4. That the Strategic Risk and Assurance Committee receives the report.   
 

Executive Summary - Whakaraapopototanga matua 
5. There are no protected disclosures or instances of fraud or corruption to report since the last 

Strategic Risk and Assurance Committee meeting. 

6. There is no significant non-compliance with the Privacy Act 2020 to report since the last 
Strategic Risk and Assurance Committee meeting. 

7. A list of current Council and Management Policies is attached to the report as Attachment 1.  

8. Staff consider the matters in this report have a low level of significance and that the 
recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
Protected Disclosures 

9. Council has a current Protected Disclosures Management Policy. The purpose of the Protected 
Disclosures Policy is to set out procedures enabling employees (defined broadly in the policy) 
to disclose allegations of serious wrongdoing to designated officers, without fear of reprisal.  
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10. At each meeting the Strategic Risk and Assurance Committee is advised of any protected 
disclosures that have been made since the Committee last met. The Strategic Risk and 
Assurance Committee is also advised of any reports on investigations into past disclosures that 
have been completed since the Committee last met. 

Fraud and Corruption 

11. Council has a Fraud and Corruption Management Policy in place.  

12. The purpose of the Fraud and Corruption Management Policy is to prevent fraud and/or 
corruption and ensure the overall integrity and performance of Council. It provides a 
consistent and transparent approach to reporting and responding to allegations of fraud 
and/or corruption.  

13. In accordance with the Fraud and Corruption Management Policy, allegations are investigated 
to determine if there is an actual, perceived, or potential instance of fraud and/or corruption 
involving an employee, representative, or external party to Council. 

14. If an allegation of fraud or corruption is established, the Fraud and Corruption Management 
Policy requires the incident to be reported to the Chair of the Strategic Risk and Assurance 
Committee and for an appropriate response plan to be developed.  

Discussion - Matapaki 
Protected Disclosures 

15. There are no protected disclosures to report to the Strategic Risk and Assurance Committee.  

Fraud and Corruption 

16. No incidents of internal fraud or corruption have been established since the Strategic Risk and 
Assurance Committee last met.  

17. The Committee was advised verbally at its last meeting of fraud being perpetrated by a third 
party in relation to Building Consents. This was subsequently report to Council and a further 
update is provided in the Legal Risk Public Excluded Report in this agenda.  

Privacy Act 2020 

18. There are no notifiable breaches of the Privacy Act 2020 to report to the Committee.  

Council and Management Policy Schedule  

19.  The Strategic Risk and Assurance Committee chair has requested a list of current Council and 
Management Policies for review. These are attached to the report as Attachment 1 and is 
current as of 01 September 2023. The details of the list can be discussed at the Committee 
meeting.  

Financial Considerations - Whaiwhakaaro Puutea 

20. This is a regular operating activity funded through the Long Term Plan. 
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

21.  Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Climate Change Impact Statement 

22. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

23. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

24. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report.  

25. There are no known social, economic, environmental, or cultural considerations associated 
with this matter. 

Risks - Tuuraru 

26. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance

27.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

28.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Policy List for SRAAC Compliance Reporting - as at 20 November 2023 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Strategic Risk and Assurance 
Committee Public Excluded 
Minutes - 28 September 
2023 

C2. Organisational Improvement 
Register - Public Excluded 

C3. Legal Risks - Committee 
Update 

C4. SR4 Loss of Information or 
Access to Systems and 
Services 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to maintain legal professional privilege 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (g) 
Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to protect information which is subject to an 
obligation of confidence where disclosure would 
likely damage the public interest 
to enable Council to carry out commercial 
activities without disadvantage 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (c) (ii) 
Section 7 (2) (h) 
Section 7 (2) (j) 
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