


For any other high priority change that Council needed to make, would you.....

e Rely on a set of guiding principles that staff ‘may’ apply

OR

¢ Build a SOLID UNDERSTANDING of the system you are working in and,
in this case are totally reliant on.

e Have a CLEAR PICTURE of what a successful outcome would iook like
(In this case what a sustainable HCC would be) and a VISION that
resonates with staff.

s Concrete GUIDING PRINCIPLES that are relevant to staff.

e Have a PLAN that spells out how you are going to get there.

e Targets and measures to show PROGRESS

e Use the clear and compelling vision developed above to draw in
OUTSIDE RESOURCES and involve the community (Since much of the
required change is outside Council control).

e Leverage engaged citizens to extend the scope of work

These are all part of any best practice approach to achieving change.
























































































Recommendations from the Panel (2)

* That concrete and practical measures of progress towards
each of these objectives be specified, basing these
measures on internationally well-regarded procedures
and standards, and integrated into sub-plans for Waste,
Water, Energy, Transport, Climate Change, Biodiversity,
and Land Use.

» That each Business Unit work to specific objectives,
actions, and targets to contribute to the overall
objectives.

* That these expected contributions be included as KPIs in
each Business Unit, according to standard practice.
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