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Audit & Risk Committee 
 

OPEN MINUTES 
 
 
Minutes of a meeting of the Audit & Risk Committee held in Committee Room One, 
Municipal Building, Garden Place, Hamilton on Tuesday 13 June 2017 at 9.30am. 
 
PRESENT 
  

Members: 
 
 
 
 
 
 
Attendees: 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Advisors: 

Paul Connell -  Chair Person 
Mayor Andrew King 
Cr Garry Mallett 
Cr Dave Macpherson 
Cr Paula Southgate 
Cr Rob Pascoe 
 
Cr Siggi Henry  
Richard Briggs – Chief Executive 
David Bryant – General Manager Corporate 
Tracey Musty – Financial Controller 
Lance Vervoort – General Manager Community 
Sean Murray – General Manager Venues Tourism and Major Events 
Kelvyn Eglinton – General Manager City Growth 
Barnaby Pace -  Risk Manager 
Andre Chatfield – Risk and Insurance Manager 
Mike Lamb – Chief Information Officer 
Pieter Bronkhorst -  Chief Technology Officer 
Leon Pieterse – Audit Director of Audit NZ  
 
Lee-Ann Jordan – Governance Manager 
Amy Viggers -  Committee Advisor 

 
 1. Apologies  
  
 Resolved: (Crs Mallett/Macpherson)   
 That the apology from Cr Southgate for lateness was accepted. 
 
2. Confirmation of Agenda 

               Resolved: (Crs Mallett/Macpherson)   

That the agenda is confirmed. 

 



 
C-6386 Page 2 
 

3. Declarations of Interest 
 
No members of the Council declared a Conflict of Interest.   
 

4. Public Forum 
 
No members of the public wished to speak. 
 

5. Audit and Risk Minutes - 14 March 2017  

 Resolved: (Cr Mallett/Mayor King)   

That the Committee confirm the Open Minutes of the Audit and Risk Meeting held on 14 March 
2017 as a true and correct record. 

 
6. Audit and Risk Committee Draft 2017 Schedule of Reports 

This report was taken as read. It was advised that it is working document that will be circulated 
with future agenda items.  

 Resolved: (Crs Mallett/Macpherson)   

 That the Audit and Risk Committee receives the draft 2017 Schedule of Reports. 
 
Councillor Southgate joined the meeting at 9.35 during the questioning portion of the above 
item. 
  

 

7. Organisational Improvement Register Report 

Chair Paul Connell introduced the report explaining the purpose of the register was to make sure 
items by Audit NZ were progressed and completed. 

Leon Pieterse from Audit NZ, along with staff responded to questions from Committee Members 
on the status of items and how completion dates were affected by the level of risk identified and 
staff capacity. Items of high risk level were addressed immediately. 

 Resolved: (Crs Pascoe/Southgate)   

That the Audit and Risk Committee receives this report. 

8. Risk Management Report 

The Chair introduced the report and emphasised that there would be a briefing on 6 July 2017, 
where all Elected Members would have input into the governance level material risks that they 
believed to be most important. Staff responded to questions from Committee Members on 
current risks, the need for the register to be relevant, and Council’s risk tolerance. 

It was noted that paragraph 7 of the report should read ‘that there could be an emerging risk to 
Council relating to the need to fund infrastructure to meet housing growth obligations and 
expectations arising from the National Policy Statement and the housing Accord.’ 

 Resolved: (Mayor King/Cr Mallett)   

That the Audit and Risk Committee  
a) receives the report;  
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The meeting adjourned (11.16am-11.29) 
 

 

 
 
 
 

b) noting that the risks are going to be discussed in detail on the 6th of July; and  
c) recommend that the financial risk will be included in the report going forward  noted on 
the register.  

9. Health and Safety Report 

GM Corporate introduced the report and noted the purpose of the report was to highlight the 
changes that had been made to improve health and safety within Council. All Elected Members 
would receive a health and safety update and be advised of their obligations as governors at a 
future Elected Member Briefing. Staff responded to Committee Members’ questions on Elected 
Member’s legal responsibility to due diligence in regards to health and safety. 

 Resolved: (Mayors King/Mallett)   

That the Audit and Risk Committee receives the report. 

10. Audit NZ Engagement and Arrangements Letter June 2017 

This report was taken as read. The Financial Controller along with Leon Pieterse from Audit NZ 
responded to questions from Committee Members on the audit timetable and how the audit focus 
areas were determined. It was confirmed that areas of audit emphasis were discussed in the 
previous Audit and Risk meeting and in meetings with the Mayor and Senior Leadership team.  

 Resolved: (Crs Mallett/King)   

 That the Audit and Risk Committee: 

a) receives the report; 
b) recommends to Council that the Audit Engagement letter and Audit Arrangements letter 
 are approved; and 
c) recommends to Council that the Mayor is authorised to sign the Audit Engagement letter 
 and the Audit Arrangement letter on Council’s behalf. 

11. Audit NZ proposal to conduct audits for the 2017, 2018 and 2019 Financial Years 

The General Manager, Corporate spoke to the report and the proposed fee increase. The proposed 
increase reflected an end to the discounted rates negotiated for previous years as a result of 
declining confidence in the audit services provided. The relationship and quality of service 
provided was now greatly improved and the volume of work had increased justifying  the that 
proposed fee. Staff confirmed that proposed fee was in line with benchmarked fee from other 
councils and that the fee is for the annual end of year audit.  

 Resolved: (Mayors King/Southgate)   

That the Audit and Risk Committee: 

a) receives the report; and 
b) recommends to Council that the Audit NZ Proposal letter is approved and the Mayor is 

authorised to sign the Proposal letter on Council’s behalf. 
    Cr Macpherson dissenting 
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12. Resolution to Exclude the Public 

Resolved: (Mr Connell/Mayor King)   

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the 
Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this 
resolution 

C1. Audit and Risk - Public 
Excluded Minutes - 14 
March 2017 

C2. PWC - Internal Audit 
Update 

C3. Legal Update from 
Tompkins Wake 

C4. Overdue Debtor - Review 
of Account 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of 
that Act which would be prejudiced by the holding of the whole or relevant part of the proceedings 
of the meeting in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C3. to maintain legal professional privilege Section 7 (2) (g) 
Item C4. to maintain legal professional privilege Section 7 (2) (g) 

 

    

The meeting went into public excluded session at 12.30pm. 

During the Public Excluded session of the meeting, a resolution was passes to make the PWC – 
Internal Audit Update public subject to the advice of the Chief Information Officer. The adore 
mentioned report are attached as appendix 1 to these minutes.  

The meeting was declared closed at 1.33pm. 
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           Appendix 1 

 
Committee: Audit & Risk Committee Date: 13 June 2017 

Report Name: PWC - Internal Audit Update Author: Tracey Musty 
 

Report Status 
This report is taken as a publicly excluded item to 
enable Council to carry out commercial activities 
without disadvantage.   

Strategy, Policy or Plan context Internal Audit Plan 

Financial status 
There is budget allocated.  
Amount $150,000 per annum (5 year contract) 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Audit and Risk Committee on PwC’s Internal Audit progress for FY16/17 

 Quarter 4. 

3. Discussion 
4. Status of internal audit engagements: 

 
Delivery of the internal audit programme is on track. A summary of the status of the FY16/17 Internal 

Audit Plan engagements is detailed below: 

1 Q1 Cash handling processes and controls Complete. 
Report finalised. 

2 Q1  Payroll process and controls Complete. 
Report finalised. 

3 Q1  Procure to Pay processes and 
controls 

Complete. 
Report finalised. 

4 Q2 Cyber security  In progress. 
In final report stage. 

5 Q3 Unusual transaction analysis In progress. 
Fieldwork almost complete. 

council report 
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6. Engagements in progress: 

7. Cyber security: In response to an earlier report on cyber risk presented to the Audit and Risk 
Committee (attachment 1) a cyber security internal audit was requested as part of the 2017 
internal audit plan.  

Internal audit coverage of cyber risks will be addressed in two parts: 

• An organisational-wide cyber governance assessment to determine whether 
governance mechanisms in place are effective and fit for purpose.  
Draft findings for this piece of work have been reported to management highlighting 
opportunities for improvement. 

• An internal audit over the design and operation of cyber security controls. 
Planning and scoping has commenced. 

 
8. Unusual transaction analysis: The scope of this engagement is in four parts:  
• Data analysis performed across specific payroll, procurement and conflict of interest 

areas.  
• A high level data maturity assessment to assist management in prioritising the areas of 

focus to enhance their current data governance framework.  
• Journal analysis.  
• Purchase order and vendor analysis.  

 
9. Draft findings have been reported to management highlighting opportunities for 

improvement.  
 

10. Procurement: An assessment of HCC’s procurement framework against good practice and 
the Controller and Auditor General guidelines; including interviews with key stakeholders. 
Fieldwork is in progress and key messages are being formed. 

 

 Recommendation from Management 
 That the Audit and Risk Committee receive the report. 
 

11. Attachments 

 Attachment 1 - Audit & Risk Committee Report Cyber Security Risk Update 23 March 2016 
Confidential  
 

 

Signatory 
Authoriser David Bryant, General Manager Corporate  

6 Q4 Procurement  In progress.  
Fieldwork underway. 
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