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  Council 
2018-28 10-Year Plan Adoption  

OPEN MINUTES 
 
 
Minutes of a meeting of the Council 2018-28 10-Year Plan Adoption held in Council Chamber, Municipal 
Building, Garden Place, Hamilton on Thursday 28 June 2018 at 9.35am. 
 
PRESENT 

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry 
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr P Southgate 
Cr G Taylor 
Cr L Tooman 
Cr R Hamilton 
 
Richard Briggs - Chief Executive  
Sean Hickey – General Manager Strategy and Communication  
David Bryant – General Manager Corporate  
Sean Murray – General Manager Venues, Tourism and Major Events  
Chris Allen – General Manager City Infrastructure  
Blair Bowcott – Executive Director Special Projects  
Jen Baird – General Manager City Growth  
Helen Paki – Business and Planning Manager Community 
Stephen Halliwell – Accounting Manager  
Paul Gower – Programme Manager Growth and Assets 
Andrew Parsons – City Development Manager 
Chelsey Stewart – Project Manager 10 Year Plan 
Nigel Ward – Communications Team Leader 
Nicola Walsh – Communications Advisor 
Greg Carstens – Acting Unit Manager Economic Growth and Planning 
Nathan Dalgety – Team Leader Growth Funding and Analytics 
Stafford Hodgson – Senior Strategic Policy Analyst 
 
Leon Pierterse and Liz Tuck - Audit NZ Representatives 
Mark Renner – Lawyer for Hamilton City Council 
Lachlan Muldowney – Lawyer for Hamilton City Council 
Peter Winder – Consultant 
Dallas Fisher – Waikato Means Business Chair 
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Governance Staff: Lee-Ann Jordan – Governance Manager 
Becca Brooke – Governance Team Leader 
Amy Viggers – Committee Advisor 

 
Tame Pokaia Carried out a blessing and the Reverend Phil Wilson carried out a reading to open the Council 
Meeting. 
 
 1. Apologies   
  
 There were no apologies. 
 
2. Confirmation of Agenda 
 

Resolved:  (Mayor King/Deputy Mayor Gallagher) 

That the agenda is confirmed noting the following: 

a) debate will be 2 minutes with an extension of 1 minute if required with the exception of 

Item 8 (10-Year Plan Approval) and Item 10 (Housing Infrastructure Fund Loan Agreement) 

debate which will be 5 minutes with no extensions;  

b) a replacement page 554 (Page 1 of Item 9 Rates Resolution to Set and Assess Rates for 

2018/19) was circulated to Elected Members prior to the meeting; 

c) Item 16 (resolution to exclude the public) followed by Item C2 (Potential legal matters 

relating to the draft Development Contributions Policy) are to be taken after Item 6 

(Waikato Means Business Verbal Update); and 

d) Item 12 (Chair’s Report – 28 June 2018) followed by Item 14 (Resolution to exclude the 

Public) are to be taken after Item 15 (Waikato Plan Review). 

 
3. Declarations of Interest 

 
No members of the Council declared a Conflict of Interest.   
 

4. Public Forum 
 
John Dobson (Hamilton Gardens Development Trust Representative) – Spoke to Item 8 (2018-28 10 
Year Plan Adoption) and noted the Hamilton Gardens Development Trust’s strong support for the 
Hamilton Gardens proposal.  
 
Irene Strangwick (Netherville Retirement Village Representative) – Spoke to Item 8 (2018-28 10 
Year Plan Adoption). She spoke against a rate increase and expressed concerns that residents of the 
Netherville Retirement Village paid for infrastructure servicesespecially rubbish collection within 
the village on top of rates to Hamilton City Council. A petition was presented by the residents in 
relation to rates, particularly around rubbish and infrastructure.  

 
Ron Pengelly - Spoke against Item 8 (2018-28 10 Year Plan Adoption) and Item 10 (Rates Resolution 
to Set and Assess Rates for 2018/19). He explained his calculations of the rates were increases and 
disputed Councils’ calculation and stated the average increase of 9.7%. He felt rate payers were 
being misled about the increase and and the calculation process and that the large rates increase 
was unfair.  
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The meeting went into a public excluded session Item C2 (Potential legal matters relating to the draft 
Development Contributions Policy prior to taking Item 7 (Development Contributions Policy 2018/19 
Adoption)in the open agenda.  

5. Confirmation of Council Open Minutes - 31 May 2018 to 5 June 2018 

 
Resolved:  (Crs Bunting/Macpherson) 

That the Council confirm the Open Minutes of the Council Meeting held on 31 May 2018 to 5 June 
2018 as a true and correct record, noting a correction on page 14 of the agenda for the voting of 
the Transport resolution to show– Cr Macpherson being against the motion and Cr Casson for the 
motion. 

6. Waikato Means Business Verbal Update 

Dallas Fisher (Waikato Means Business Chair) provided a verbal update, accompanied by a 
presentation, in relation to Waikato Means Business and the Waikato Plan. He responded to 
questions from Elected Members concerning the programme plan for the following three months 
and the benefits to Hamilton from being a part of the Waikato Plan and Waikato Mean Business.  

 
Resolved: (Cr Southgate/Mayor King)   

That the Council receives the verbal report. 

16. Resolution to Exclude the Public  
 Resolved:  (Mayor King/Deputy Mayor Gallagher) 

 
Section 48, Local Government Official Information and Meetings Act 1987  
The following motion is submitted for consideration:  
 
That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda.  
 
The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 
 

General subject of each matter 
to be considered  

Reasons for passing this 
resolution in relation to each 
matter  

Ground(s) under section 48(1) 
for the passing of this resolution  

C2. Potential legal matters 
relating to the draft 
Development Contributions 
Policy  
 

) Good reason to withhold  
) information exists under  
) Section 7 Local Government  
) Official Information and  
) Meetings Act 1987  

Section 48(1)(a)  

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

Item C2.  to maintain legal 
professional privilege  

Section 7 (2) (g)  
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Cr Taylor left the meeting (10.34am) during the discussion of the above item. He was not present when the 
matter was voted on. Cr Taylor rejoined the meeting during the below Public Excluded session of the 
meeting.  
 

The meeting went into a public excluded session from 10.35am to 11.23am. 
 

 
The meeting adjourned 11.25am to 11.35am. 

 

7. Development Contributions Policy 2018/19 Adoption 

Staff tabled tracked changes to the draft Development Contributions Policy. The tracked changes 
document is attached to these minutes as appendix 1. 

 
Resolved: (Mayor King/Deputy Mayor Gallagher)   

That the Council adopts the proposed Development Contributions Policy 2018/19, with an 
operative date of 1 July 2018, noting the removal of the Realised Household Unit Equivalent (HUE) 
factor from its proposed development contributions policy 2018/19, reflected in the updated 
Schedules 1, 2, 3 and 7 on agenda pages 65-72, and the removal of paragraphs 9.24-9.26 on 
agenda page 48.  (Tracked changes attached as appendix 1 to these minutes) 

Crs O’Leary and Henry Dissenting. 

8. 2018-28 10-Year Plan Adoption 

The General Manager Communications and Strategy introduced the report. He noted that since 
the Council agenda had been released, Audit NZ had completed it’s review of the 10-Year Plan and  
subsequently had recommended changes, which were tabled at the meeting. A summary of 
changes document is attached to these minutes as appendix 2. An updated version of the 2018-28 
10 Year Plan was circulated to Elected Members. 

Audit NZ representatives responded to questions from Elected Members on the outcome of their 
review and recommendations. 

The Accounting Manager explained other changes to the 10-Year Plan as outlined in the summary 
of changes and responded to questions from Elected Members. 

Other Minor changes to the report and plan were noted by Elected Members as below: 

- Page 190, paragraph 17 of the agenda, date should be 26 June – not 26 July. 
 

- Hamilton Gardens Targeted Rate was incorrectly sitting in the Parks budget and was not 
referenced to continue past year three. This would be updated in the final version of the 2018-
28 10-Year Plan document. Audit NZ confirmed this was not a material change.  

 
Motion:  (Crs Pascoe/O’Leary) 

That the Council: 

a) receive the report; 

b) adopts the following policies: 

(i) Revenue and Financing Policy (Attachment 3); 
(ii) Rating Policy (Attachment 4);  
(iii) Remissions and Postponements Policy (Attachment 5); and 
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(iv) Funding Needs Analysis (Attachment 6). 

c) authorise the Mayor and Chief Executive to sign the Audit NZ Letter of Representation 
on behalf of the Council; 

d) adopts the 2018-28 10-Year Plan (Volumes 1 and 2) with the $7m identified for the 
purchase of buildings for Central City Park reallocated to general property purchases in 
relation to the River Plan. 

 

Amendment:  (Mayor King/Deputy Mayor Gallagher) 

That the Council: 

a) receive the report; 

b) adopts the following policies: 

(i) Revenue and Financing Policy (Attachment 3); 
(ii) Rating Policy (Attachment 4);  
(iii) Remissions and Postponements Policy (Attachment 5); and 
(iv) Funding Needs Analysis (Attachment 6). 

c) authorise the Mayor and Chief Executive to sign the Audit NZ Letter of Representation 
on behalf of the Council; 

d) adopt the 2018-28 10-Year Plan (Volumes 1 and 2). 
 

The Amendment was put. 
 

Those for the Amendment:  Mayor King, Deputy Mayor Gallagher, 
Councillors Mallett, Macpherson, 
Bunting, Taylor and Hamilton. 
 

Those against the Amendment:  Councillors Pascoe, Tooman, O'Leary, 
Casson, Henry and Southgate. 
 

 

The Amendment was declared carried. 

The Amendment was then put as the Substantive Motion. 

 
Those for the Amendment as the 
Substantive Motion:  

Mayor King, Deputy Mayor Gallagher, 
Councillors Pascoe, Mallett, Tooman, 
Macpherson, Bunting, Casson, Taylor and 
Hamilton. 
 

Those against the Amendment as the 
Substantive Motion:  

Councillors O'Leary, Henry and 
Southgate. 
 

The Amendment as the Substantive Motion was declared carried. 
 

Resolved:  (Mayor King/Deputy Mayor Gallagher) 

That the Council: 

a) receive the report; 

b) adopts the following policies: 

(i) Revenue and Financing Policy (Attachment 3); 
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The meeting adjourned 12.21pm to 12.24pm. 

GENERAL RATE 
1. A general rate is set and assessed on the capital value of all rateable land in

Hamilton.

2. General rates are set under Section 13 of the Local Government (Rating) Act

2002 on a differential basis. The rating categories are defined in the Funding

Impact Statement.

3. The differential basis is:

• the use to which the land is put; and

• the provision or availability to the land of a service provided; and

• the activities that are permitted, controlled, or discretionary for the

area in which the land is situated, and the rules to which the land is

subject under the operative district plan; and

• the location of the land

4. The different categories of rateable land are outlined in the table below.

5. This funding mechanism covers all of the services of Council.

6. The total revenue sought through the general rate is $99,094,296.

(ii) Rating Policy (Attachment 4);  
(iii) Remissions and Postponements Policy (Attachment 5); and 
(iv) Funding Needs Analysis (Attachment 6). 

c) authorise the Mayor and Chief Executive to sign the Audit NZ Letter of Representation
on behalf of the Council;

d) adopt the 2018-28 10-Year Plan (Volumes 1 and 2).

9. Rates Resolution to Set and Assess Rates for 2018/19

The Accounting Manager took the report as read.

Resolved: (Mayor King/Deputy Mayor Gallagher) 

That Council: 

a) receives the report;

b) sets and assesses the rates for the 2018/19 financial year (1 July 2018 to 30 June 2019) in
accordance with the Rates Resolution for the 2018/19 Financial Year (as required by the
Local Government (Rating) Act 2002) as set out below; and

c) as part of this resolution, states the due dates for payments and authorises penalties to be
added to unpaid rates, as set out below.

Executive Summary
3.  All figures in this resolution are GST inclusive.
4.  Council has adopted the 2018-28 10-Year Plan. Council must set and assess   
assess. the rates as described in its Funding Impact Statement in the 2018-28 10-Year 
Plan...  Plan.
5.  Should Council not adopt the 10-Year Plan these resolutions cannot be made.
6.  The Council has historically collected its rates in four instalments. Cash flow 
From .. from the intervals of the four instalments meets the timing of expenditure 
needs. needs for Council.
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7. A general rate set and assessed on a differential basis as follows: 

 

8. Land described in Part 2 Schedule 1 of the Local Government (Rating) Act 

2002 (broadly speaking, land owned or used by societies for arts or sports) 

will be assessed at 50% of the residential rate (General rate, UAGC, 

Transitional rate and Hamilton Gardens rate) that applies to the land. This 

general rate revenue is included within the Residential category shown in the 

table above and within the targeted rates revenue where applicable.  

 
UNIFORM ANNUAL GENERAL CHARGE  
9. A Uniform Annual General Charge (UAGC) of $165 per Separately Used or 

Inhabited Part of a Rating Unit (SUIP) set and assessed on all rateable land in 

Hamilton.  

10. We have determined the level of UAGC in order to distribute the allocation of 

the general rate at an appropriate level among all ratepayers.  

11. The total revenue sought from the UAGC is $10,673,765.  

 

TARGETED RATES  
12. Transitional Rate  

13. The rate is set and assessed on the land value of all rateable land in Hamilton.  

14. The transitional rates are set on a differential basis. The rating categories are 

defined in the Rating Policy.  

15. The differential basis is:  

a) the use to which the land is put; and  

b) the provision or availability to the land of a service provided; and  

c) the area of the land; and  

d) the location of the land.  
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16. The different categories of rateable land are outlined in the table below.  

17. The total revenue sought is $91,119,695. 

 
 

18. Metered Water Rate  

19. The rate is set and assessed for metered and restricted flow water supply on 

a differential basis to all metered rating units (as defined by Hamilton City 

Council's Water Supply Bylaw 2013).  

20. The rate is:  

a) a fixed amount based on the nature of the connection as follows:  

• $452 for all metered rating units (except those receiving a 

restricted flow supply);  

• $352 for those rating units receiving a restricted flow supply.  

b) a charge per unit of water consumed or supplied on every 

metered connection in accordance with the following scale:  

• All metered rating units (except those receiving a restricted 

supply) - $1.88 per kilolitre of water supplied after the first 

240 kilolitres of consumption or supply;  

• those rating units receiving a restricted flow supply - $1.46 

per kilolitre of water supplied after the first 240 kilolitres of 

consumption or supply.  

21. The rates contribute to the funding of the Water Distribution and Water 

Treatment and Storage activities.  

22. The total revenue sought is $9,057,915.  

 

23. Commercial and Other Category Non-Metered Water Rate  

24. The rate is set and assessed on non-metered Commercial and Other category 

properties which are connected to the water network, but not provided with 

a metered connection. The rate is $452 per rating unit.  

25. The rates contribute to the funding of the Water Distribution and Water 

Treatment and Storage activities.  

26. The total revenue sought is $280,240.  
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27. Business Improvement District (BID) Rates  

28. This rate is set and assessed on all rating units defined within the BID 

Commercial general rate category and comprises both a fixed amount per 

SUIP and a rate in the dollar based on the capital value.  

29. The Business Improvement District (BID) and Central City rating areas map is 

shown in Schedule 1 of the Rating Policy. The components of this rate are:  

a) BID fixed rate: a fixed amount of $240 per SUIP of a commercial 

rating unit within the defined area; and  

b) BID capital value rate: a rate per dollar of capital value required to 

meet the total revenue, after allowing for the total revenue raised 

by the BID Fixed Rate. The rate is $0.00001724 per dollar of 

capital value.  

30. The rate provides funding to the Tourism and Events activity.  

31. The total revenue sought is $341,343.  

 

32. Central City Rate  

33. The rate is set on all rating units defined within the BID Commercial general 

rate category and is set as a fixed amount per SUIP.  

34. The Business Improvement District (BID) and Central City rating areas map is 

shown in Schedule 1 of the Rating Policy.  

35. The rate is a fixed amount of $126 per SUIP.  

36. The rate provides funding to the Transport Network activity.  

37. The total revenue sought is $166,750. 

 

38. Hamilton Gardens Rate  

39. The rate is set and assessed as a fixed amount on all rating units (excluding 

100% non-rateable).  

40. The rate is set at $11.50 per SUIP.  

41. The rate contributes funding to develop and maintain themed gardens and 

infrastructure as part of the Hamilton Gardens activity.  

42. The total revenue sought is $743,360.  

43. Service Use Water Rate  

44. The rate is set and assessed on properties as defined as Service Category (see 

Funding Impact Statement) and which are connected to our water network 

but are not provided with a metered connection.  

45. The rate is a fixed amount of $452 per SUIP.  

46. The rate provides funding towards the Water Distribution and Water 

Treatment and Storage activities. 

47. The total revenue sought is $51,528.  

 

48. Service Use Refuse Rate  

49. The rate is set and assessed on properties defined as Service Category (see 

Funding Impact Statement) and which are provided with refuse collection 

service.  

50. The rate is a fixed amount of $118 per SUIP.  

51. The rate provides funding towards the refuse collection activity.  

52. The total revenue sought is $14,868.  



COUNCIL 28 JUNE 2018Council 28 June 2018 - OPEN 

COUNCIL 28 JUNE 2018Council 28 June 2018 - OPEN Page 10 of 16 

53. Service Use Wastewater Rate  

54. The rate is set and assessed on properties defined as Service Category (see 

Funding Impact Statement) and which are connected to the wastewater 

network. This rate comprises two components. These are:  

a) a rate per dollar of land value set at $0.00157846; and  

b) a rate per dollar of capital value set at $0.00037350.  

55. The rate provides funding towards the Wastewater Distribution and 

Wastewater Treatment and Disposal activities.  

56. The total revenue sought is $1,269,166. 

 

DUE DATES FOR PAYMENT OF RATES  
57. The due dates for rates for the period 1 July 2018 to 30 June 2019 are as 

follows: 

 

 

 

 

 

 

58. DUE DATES FOR PAYMENT OF METERED WATER RATES  

59. The due dates for metered water rates for the period 1 July 2018 to 30 June 

2019 are as follows: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



COUNCIL 28 JUNE 2018Council 28 June 2018 - OPEN 

COUNCIL 28 JUNE 2018Council 28 June 2018 - OPEN Page 11 of 16 

PENALTIES  
60. Pursuant to Section 57 and 58 of the Local Government (Rating) Act 2002, 

the Council authorises the following penalties:  

a) A penalty of 10% of the amount due and unpaid on the due date 

to be added on the day after the due date.  

b) For the East area, these dates are 31 August 2018, 23 November 

2018, 1 March 2019 and 24 May 2019.  

c) For the West area, these dates are 7 September 2018, 30 

November 2018, 8 March 2019 and 31 May 2019.  

d) A penalty of 10% of the amount of any rates assessed in any 

previous year which remain unpaid on 5 July 2018 to be added on 

6 July 2018.  

e) A penalty of 10% of the amount of any rates assessed in any 

previous year which remain unpaid on 5 January 2019 to be added 

on 6 January 2019.  

f) A penalty of 10% of the amount unpaid for water-by-meter rates 

charged to be added on the day after the due date.  

g) These dates are 21 July 2018, 21 August 2018, 21 September 

2018, 21 October 2018, 21 November 2018, 21 December 2018, 

21 January 2019, 21 February 2019, 21 March 2019, 21 April 2019, 

21 May 2019 and 21 June 2019.  

 
END OF 2018/19 RATES RESOLUTION 

 
The meeting adjourned 1.32pm to 2.25pm. 

 
10. Housing Infrastructure Fund (HIF) Loan Agreement 

The Executive Director Special Projects introduced the report and outlined the process followed 
for the Housing Infrastructure Fund Loan to reach this final request for approval. Staff responded 
to questions from Elected Members concerning the loan facility agreements terms, including the 
retrospective quarterly drawdown clause, repayment dates, and annual progress reports.  

 
Resolved: (Mayor King/Deputy Mayor Gallagher)   

That the Council: 

a) approves the Housing Infrastructure Fund loan facility agreement in the form attached to 
this report; 

b) delegates the Chief Executive the authority to: 

i. make any final changes to the Housing Infrastructure Fund loan facility agreement 
(included in Attachment 1) that are deemed reasonably appropriate and that are not 
materially inconsistent with the terms outlined in this report and the Detailed 
Business Case; and 

ii. sign the final Housing Infrastructure Fund loan facility agreement on behalf of 
Council;  
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Cr Mallett retired from the meeting (3.58pm) during the discussion of the above item. He was not present 
when the matter was voted on. 
 

 

c) delegates the Chief Executive the authority to award the consultancy contract to 
investigate and design the strategic transport gateway infrastructure (bridge and other 
transport components that connect Cobham Drive to Peacocke Road as set out in the 
approved Detailed Business Case for the Peacocke Housing Infrastructure Fund) for a total 
contract value not exceeding $13.0m plus GST; 

d) delegates the Chief Executive the authority to award the consultancy contract to 
investigate and design the strategic wastewater gateway infrastructure (wastewater pump 
station, storage and pressure main to Crosby Road area as set out in the approved Detailed 
Business Case for the Peacocke Housing Infrastructure Fund) for a total contract value not 
exceeding $8.0m plus GST; 

e) delegates the Chief Executive the authority to direct appoint The Property Group for all 
expert matters relating to infrastructure and recreation/park related property purchase or 
disposal for the Peacocke Growth Cell area for a total contract value not exceeding $1.0m 
plus GST; 

f) notes that a monitoring and reporting framework for the Peacocke Growth Cell investment 
programme (including the Housing Infrastructure Fund) be presented to the Finance 
Committee on 28 August 2018 (as part of a new reporting process for delivery of the 
Council capital programme), taking into account the reporting obligations outlined in the 
Housing Infrastructure Fund facility agreement. 

 

Those for the Motion:  Mayor King, Deputy Mayor Gallagher, 
Councillors Pascoe, Mallett, O'Leary, 
Macpherson, Southgate, Taylor and 
Hamilton. 
 

Those against the Motion:  Councillors Tooman, Bunting, Casson and 
Henry. 

 

The Motion was declared carried. 

11. Changes to support delivery of 10-Year Plan capital programme 

The General Manager City Infrastructure introduced the report and explained that a new group 
was to be created to manage and report on the full capital projects portfolio, as well as look for 
project delivery efficiencies.  

 
Resolved: (Mayor King/Cr Pascoe)   

That the Council: 

a) receives the report; 

b) requests the General Manager City Infrastructure to work with the Chairperson, Deputy 
Chairperson of Finance Committee and the GM Corporate who is also the Principal Advisor 
to the Finance Committee to develop an appropriate reporting process for delivery of the 
capital programme; and 

c) requests staff report back to the next Finance Committee meeting on 28 August 2018. 
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Cr Hamilton left the meeting (3.58pm) during the discussion of the above item. He was not present when the 
matter was voted on. 
 

15. Waikato Plan Review 

The Executive Director Special Projects and Peter Winder (Consultant) introduced the report and 
outlined findings from the review of the Waikato Plan. They responded to questions from Elected 
Members concerning benefits of the plan for Hamilton City Council, membership of the leadership 
group, and implications if Hamilton City Council was to withdraw from the plan.  

 
Motion:  (Cr Southgate/Deputy Mayor Gallagher) 

That the Council: 

a) supports in principle the recommendations of the McGredy Winder report to amend the 
Waikato Plan Leadership Group Terms of Reference and to re-shape the project 
management, programme development, business case and funding arrangements for the 
Waikato Plan; 

b)  confirms that Hamilton City Council will continue to participate in the Waikato Plan 
subject to the substantive recommendations of the McGredy Winder report being 
supported and adopted by the other partner councils, stakeholders and the Waikato Plan 
Leadership group; 

c) delegates to the Chief Executive to commence immediate negotiations with other partner 
councils, stakeholders and the Waikato Plan Leadership Group to implement the 
amendments and agree a transition for the Waikato Plan in accordance with the 
substantive recommendations of the McGredy Winder report; 

d) notes that under the model proposed in the McGredy Winder Report that Hamilton City 
Council makes no financial contribution to the core project manager, programme and 
business case development of the Waikato Plan; 

e) notes that should the other partner councils, stakeholders and Waikato Plan Leadership 
Group not agree with the substantive recommendations of the McGredy Winder report 
and that if a transition plan is not finalised in a timely manner to the satisfaction of the CE, 
that the decision for Hamilton City Council to withdraw from the Waikato Plan will come 
back to Council for approval by September 2018; 

f) confirms HCC’s representative on the Leadership Group as being Mayor or Mayor’s 
Nominee;  

g) notes that amended Terms of Reference for the Waikato Plan Leadership Group (as per the 
McGredy Winder Report) will come back to Council for approval in due course; and 

h)  requests that as part of the negotiations (described in C above) the CE negotiate to reduce 
the membership of the Waikato Plan Leadership Group significantly.  

 

Amendment:  (Mayor King/Cr Bunting) 

That Council completely withdraws from the Waikato Plan. 

The Amendment was put. 

Those for the Amendment:  Mayor King, Councillors Macpherson, 
Bunting and Taylor. 
 

Those against the Amendment:  Deputy Mayor Gallagher, Councillors 
Pascoe, Tooman, O'Leary, Casson, Henry, 
Southgate and Hamilton. 
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Cr Hamilton re-joined the meeting (4.03pm) during the discussion of the above item. He was present when 
the matter was voted on. 
 
An extension of time was moved at 4.36pm during the discussion of the above item. 
 
Resolved:  (Mayor King/Cr Southgate) 
That the meeting extends beyond 6 hours as per Standing Order 3.2.7. 
 

The meeting adjourned 5.03pm to 5.18pm during the discussion of the above item. 
 

The Amendment was declared lost. 

The Motion was then put and declared carried unanimously. 

Resolved:   (Cr Southgate/Deputy Mayor Gallagher) 

That the Council: 

a) supports in principle the recommendations of the McGredy Winder report to amend the 
Waikato Plan Leadership Group Terms of Reference and to re-shape the project 
management, programme development, business case and funding arrangements for the 
Waikato Plan; 

b)  confirms that Hamilton City Council will continue to participate in the Waikato Plan 
subject to the substantive recommendations of the McGredy Winder report being 
supported and adopted by the other partner councils, stakeholders and the Waikato Plan 
Leadership group; 

c) delegates to the Chief Executive to commence immediate negotiations with other partner 
councils, stakeholders and the Waikato Plan Leadership Group to implement the 
amendments and agree a transition for the Waikato Plan in accordance with the 
substantive recommendations of the McGredy Winder report; 

d) notes that under the model proposed in the McGredy Winder Report that Hamilton City 
Council makes no financial contribution to the core project manager, programme and 
business case development of the Waikato Plan; 

e) notes that should the other partner councils, stakeholders and Waikato Plan Leadership 
Group not agree with the substantive recommendations of the McGredy Winder report 
and that if a transition plan is not finalised in a timely manner to the satisfaction of the 
CEO, that the decision for Hamilton City Council to withdraw from the Waikato Plan will 
come back to Council for approval by September 2018; 

f) confirms HCC’s representative on the Leadership Group as being Mayor or Mayor’s 
Nominee;  

g) notes that amended Terms of Reference for the Waikato Plan Leadership Group (as per the 
McGredy Winder Report) will come back to Council for approval in due course; and 

h)  requests that as part of the negotiations (described in C above) the CEO negotiate to 
reduce the membership of the Waikato Plan Leadership Group significantly.  

13. Extension of Chief Executive Delegations during July 2018 

The Governance Manager introduced the report. Staff responded to questions from Elected 
Members on the likelihood of any major issues arising in July and the process for ensuring Council 
visibility of any decisions made under this delegation. 
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Resolved: (Crs Pascoe/Henry)   

That the Council extends the Chief Executive’s current delegations (detailed in the Council’s 
Delegations to Positions Policy) to include all of Council’s responsibilities, duties, and powers 
currently retained by Council or delegated to Council’s standing committees (except the District 
Licensing Committee), subject to the following conditions:  

a) The extended delegations will have effect only for the period from 1 July 2018 to 31 
July 2018 (extended delegation period);  

b) The extended delegations do not include a delegation of any Council powers, duties 
and functions which are prohibited by law from delegation - including, without 
limitation, those set out in clause 32(1) of the Seventh Schedule to the Local 
Government Act 2002; 

c) The Chief Executive may only exercise the extended delegations for those matters 
that cannot reasonably wait until the 2 August 2018 Council meeting; 

d) The Chief Executive is not permitted to use the extended delegations in respect of any 
politically significant matters that require input from Elected Members;  

e) Where reasonably practicable, the Chief Executive must, before exercising an 
extended delegation power, duty or function, consult with the Mayor and/or Deputy 
Mayor (subject to their availability); and 

f) The Chief Executive must report all matters relating to this extended delegation to the 
Council at the 2 August 2018 meeting. 

12. Chair's Report - 28 June 2018 

The Chair took the report as read.  

 
Motion: (Mayor King/Deputy Mayor Gallagher)   

That the Council: 

a) receives the report; 

b) appoints Cr Ryan Hamilton as Deputy Chair of the Community and Services Committee;  

c) appoints Keiran Horne as Deputy Chair of the Audit and Risk Committee; and 

d) approves the amendments to the CEO Review Committee as outlined in the Chairs 
report. 

Amendment:  (Crs Henry/Casson) 
 

That the Council: 

a) receives the report; 

b) appoints Cr James Casson as Deputy Chair of the Community and Services Committee;  

c) appoints Keiran Horne as Deputy Chair of the Audit and Risk Committee; and 

d) approves the amendments to the CEO Review Committee as outlined in the Chairs  
  report. 

The Amendment was put. 
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The meeting went into a Public Excluded session at 6.05pm. 

 
The meeting was declared closed at 6.40pm. 

Those for the Amendment:  Councillors Tooman, Casson and Henry. 
 

Those against the Amendment:  Mayor King, Deputy Mayor Gallagher 
Councillors Gallagher, Pascoe, O'Leary, 
Macpherson, Bunting, Southgate, Taylor 
and Hamilton. 
 

The Amendment was declared lost. 

The Motion was then put and declared carried. 
 

Resolved: (Mayor King/Deputy Mayor Gallagher)   

That the Council: 

a) receives the report; 

b) appoints Cr Ryan Hamilton as Deputy Chair of the Community and Services Committee;  

c) appoints Keiran Horne as Deputy Chair of the Audit and Risk Committee; and 

d) approves the amendments to the CEO Review Committee as outlined in the Chairs 
report. 

Cr Casson Dissenting. 

14. Resolution to Exclude the Public  
 Resolved:  (Mayor King/Cr O’Leary) 

 

Section 48, Local Government Official Information and Meetings Act 1987  
The following motion is submitted for consideration:  
 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda.  
 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 
 

General subject of each matter 
to be considered  

Reasons for passing this 
resolution in relation to each 
matter  

Ground(s) under section 48(1) 
for the passing of this resolution  

C1. Chief Executive Employment 
Matters  
 
 
 

) Good reason to withhold  
) information exists under  
) Section 7 Local Government  
) Official Information and  
) Meetings Act 1987  

Section 48(1)(a)  

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

Item C1.  to protect the privacy of 
natural persons  

Section 7 (2) (a)  
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SUMMARY OF CHANGES TO THE 10-YEAR PLAN: TABLED AT 28 JUNE 2018 10-YEAR PLAN COUNCIL MEETING 

This change summary identifies those changes made between the version of the 10-Year Plan distributed in the 22 June 2018 agenda and the final audited version 

tabled at the Council meeting of 28 June 2018. 

The 10-Year Plan and its underlying information has been through several audit stages. The final stage, due to time restraints, has been ongoing since the release of the 28 June 2018 Council 

meeting agenda on 22 June 2018. This means any adjustments requested by AuditNZ in the last stage of their review have not been able to be incorporated and presented until now. 

The vast majority of adjustments requested by AuditNZ have been small corrections to calculations or model inputs, administrative corrections or specific wording or formatting. 

Even small corrections to a common variable such as inflation or debt will run across most, if not all, of the figures and graphs in the 10-Year Plan. One updated figure may be the result of a 

number of background changes to the calculations behind it. None of the changes set out in the table below are inconsistent with or of significant impact on the decisions made by the 

Council during deliberations on the 10-Year Plan on 31 May and 1 June 2018.  

Table one is colour coded: Green for changes that were of greater interest to AuditNZ and more substantial, blue for those that were a result of routine corrections requested by AuditNZ 

and white for inconsequential routine updates or corrections made by staff. 

Changes were requested by Audit NZ in the following areas: 
AuditNZ requested changes in the following areas: 

1. Capital adjustments

• Reclassification of NZTA subsidy:

- some capital expenditure needed to be reclassified as NZTA subsidy 

- an increase in NZTA subsidy for Ruakura roading projects in 2024/25 

• Update to Ring Rd and Resolution Dr projects (increase in capital contributions in 2018/19)

• Funding brought forward for under veranda lighting replacement project (CE10080 – brought forward from 2020/21 to 2018/19)

• Inflation correction required on the following:

- CE15105 – Increased capacity of wastewater network Rototuna 

- CE10009 – ArtsPost earthquake strengthening, and  

- CE10158 – Replacement of fleet vehicles (Increases in 2019/20, 2020/21, 2024/25 – 2027/28 and decreases from 2021/22 – 2023/24) 

2. Operating

• Correction required on depreciation on vested assets (decrease in 2018/19 and increase from 2019/20 – 2027/28)

• Update required for Ring Road loss on sale of assets (increase in 2020/21)

• Reclassification of fair value benefit and discount unwinding HIF loan (increase in revenue and increase in expense across all years)

• Inflation correction required (increase in expenditure from 2019/20 – 2027/28)

• Consequential changes to finance costs to reflect above changes (increase 2018/19 – 2027/28)

3. Balance Sheet

• Consequential changes to debt to reflect the above changes.

It is the above changes that are behind most of the updates to the 10-Year Plan (as indicated in blue shading in Table 1 below). 
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Table 1: Detailed change register: Changes made from 22 – 27 June 2018 

10-Year Plan reference  

(Page refers to version in the 22 
June 2018 Council agenda). 

Change Reason 

Volume 1: 10-Year Plan 

Listening to our community 

Where does the money go? 
Graph 

Page 11 

The following activities figures have changed in the graph: 

- Transport  
- Wastewater 
- Parks and Recreation 
- Water Supply 
- Venues, Tourism and Major Events 
- Arts and Community 
- Visitor Attractions 
- Stormwater 
- Planning and Development 
- Rubbish and Recycling 
- Safety 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Services we provide 

Prospective Democracy Services 
Funding Impact Statement 

Page 20 

Change date in title to 2018-2028 

The following figures have changed: 

- General rates years 2018/19-2019/20, 2021/22-2027/28 
- Targeted rates years 2018/19-2019/20 
- Total operating funding years 2018/19-2019/20, 2021/22-2027/28 
- Payments to staff and suppliers years 2021/22, 2023/24-2027/28 
- Total application of operating funding years 2021/22-2027/28 
- Surplus/(deficit) of operating funding years 2018/19-2019/20, 2021/22-2027/28 
- To replace existing assets years 2021/22-2027/28 
- Increase/(decrease) in reserves years 2018/19-2027/28 
- Total applications of capital funding years 2018/19-2027/28 
- Surplus/(deficit) of capital funding years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Prospective Venues, Tourism 
and Major Events Funding 
Impact Statement 

Page 23 

The following figures have changed: 

- General rates years 2018/19-2027/28 
- Targeted rates years 2018/19-2019/20 
- Total operating funding years 2018/19-2027/28 
- Payments to staff and suppliers years 2020/21-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 
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- Finance costs years 2018/19-2027/28 
- Total application of operating funding years 2018/19-2027/28 
- Surplus/(deficit) of operating funding years 2018/19-2027/28 
- Increase/(decrease) in debt years 2018/19-2027/28 
- Total sources of capital funding years 2018/19-2027/28 
- To replace existing assets years 2020/21-2027/28 
- Increase/(decrease) in reserves years 2018/19-2027/28 
- Total applications of capital funding years 2018/19-2027/28 
- Surplus/(deficit) of capital funding years 2018/19-2027/28 

Prospective Visitor Attractions 
Funding Impact Statement 

Page 26 

The following figures have changed: 

- General rates years 2018/19-2021/22, 2023/24-2027/28 
- Targeted rates years 2018/19-2019/20 
- Total operating funding years 2018/19-2021/22, 2023/24-2027/28 
- Payments to staff and suppliers years 2020/21-2027/28 
- Finance costs years 2018/19-2027/28 
- Total application of operating funding years 2018/19-2027/28 
- Surplus/(deficit) of operating funding years 2018/19-2027/28 
- Increase/(decrease) in debt years 2018/19-2027/28 
- Total sources of capital funding years 2018/19-2027/28 
- To improve the level of service years 2021/22-2023/24 
- To replace existing assets years 2020/21-2027/28 
- Increase/(decrease) in reserves years 2018/19-2027/28 
- Total applications of capital funding years 2018/19-2027/28 
- Surplus/(deficit) of capital funding years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Prospective Arts and 
Community Funding Impact 
Statement 

Page 29 

The following figures have changed: 

- General rates years 2018/19-2027/28 
- Targeted rates years 2018/19-2019/20 
- Total operating funding years 2018/19-2027/28 
- Payments to staff and suppliers years 2019/20-2027/28 
- Finance costs years 2019/20-2027/28 
- Total application of operating funding years 2019/20-2027/28 
- Surplus/(deficit) of operating funding years 2018/19-2027/28 
- Increase/(decrease) in debt years 2020/21-2027/28 
- Total sources of capital funding years 2020/21-2027/28 
- To replace existing assets years 2020/21-2027/28 
- Increase/(decrease) in reserves years 2018/19-2027/28 
- Total applications of capital funding years 2018/19-2027/28 
- Surplus/(deficit) of capital funding years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 
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Prospective Parks and 
Recreation Funding Impact 
Statement 

Page 32 

The following figures have changed: 

- General rates years 2018/19-2027/28 
- Targeted rates years 2018/19-2019/20 
- Total operating funding years 2018/19-2027/28 
- Payments to staff and suppliers years 2020/21-2027/28 
- Finance costs years 2018/19-2027/28 
- Total application of operating funding years 2018/19-2027/28 
- Surplus/(deficit) of operating funding years 2018/19-2027/28 
- Increase/(decrease) in debt years 2018/19-2027/28 
- Total sources of capital funding years 2018/19-2027/28 
- To replace existing assets years 2021/22-2027/28 
- Increase/(decrease) in reserves years 2018/19-2027/28 
- Total applications of capital funding years 2018/19-2027/28 
- Surplus/(deficit) of capital funding years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Prospective Safety Funding 
Impact Statement 

Page 35 

The following figures have changed: 

- General rates years 2018/19-2019/20, 2021/22-2027/28 
- Targeted rates years 2018/19-2019/20 
- Total operating funding years 2018/19-2019/20, 2021/22-2027/28 
- Payments to staff and suppliers years 2020/21-2027/28 
- Total application of operating funding years 2020/21-2027/28 
- Surplus/(deficit) of operating funding years 2020/21-2027/28 
- To replace existing assets years 2021/22-2027/28 
- Increase/(decrease) in reserves years 2018/19-2027/28 
- Total applications of capital funding years 2018/19-2027/28 
- Surplus/(deficit) of capital funding years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Prospective City Planning and 
Development Funding Impact 
Statement 

Page 38 

The following figures have changed: 

- General rates years 2018/19-2027/28 
- Targeted rates years 2018/19-2019/20 
- Total operating funding years 2018/19-2027/28 
- Payments to staff and suppliers years 2020/21-2027/28 
- Finance costs years 2018/19-2027/28 
- Total application of operating funding years 2018/19-2027/28 
- Surplus/(deficit) of operating funding years 2018/19-2027/28 
- Increase/(decrease) in debt years 2018/19, 2020/21-2027/28 
- Total sources of capital funding years 1,2020/21-2027/28 
- To replace existing assets years 2020/21-2027/28 
- Increase/(decrease) in reserves years 2018/19-2027/28 
- Total applications of capital funding years 2018/19-2027/28 
- Surplus/(deficit) of capital funding years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 
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Prospective Water Supply 
Funding Impact Statement 

Page 42 

The following figures have changed: 

- General rates years 2018/19-2027/28 
- Targeted rates years 2018/19-2019/20 
- Local authorities fuel tax, fines, infringements and other receipts year 2022/23 
- Total operating funding years 2018/19-2027/28 
- Payments to staff and suppliers years 2019/20-2027/28 
- Finance costs years 2018/19-2027/28 
- Total application of operating funding years 2018/19-2027/28 
- Surplus/(deficit) of operating funding years 2018/19-2027/28 
- Increase/(decrease) in debt years 2018/19-2027/28 
- Total sources of capital funding years 2018/19-2027/28 
- To replace existing assets years 2019/20-2027/28 
- Increase/(decrease) in reserves years 2018/19-2027/28 
- Total applications of capital funding years 2018/19-2027/28 
- Surplus/(deficit) of capital funding years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Prospective Wastewater 
Funding Impact Statement 

Page 45 

Change date in title to 2018-2028 

The following figures have changed: 

- General rates years 2018/19-2027/28 
- Targeted rates years 2018/19-2019/20 
- Local authorities fuel tax, fines, infringements and other receipts year 2026/27 
- Total operating funding years 2018/19-2027/28 
- Payments to staff and suppliers years 2019/20-2027/28 
- Finance costs years 2018/19-2027/28 
- Total application of operating funding years 2018/19-2027/28 
- Surplus/(deficit) of operating funding years 2018/19-2027/28 
- Increase/(decrease) in debt years 2018/19-2027/28 
- Total sources of capital funding years 2018/19-2027/28 
- To meet additional demand years 2023/24-2025/26 
- To replace existing assets years 2020/21-2027/28 
- Increase/(decrease) in reserves years 2018/19-2027/28 
- Total applications of capital funding years 2018/19-2027/28 
- Surplus/(deficit) of capital funding years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Prospective Stormwater 
Funding Impact Statement 

Page 49 

Change date in title to 2018-2028 

The following figures have changed: 

- General rates years 2018/19-2027/28 
- Targeted rates years 2018/19-2019/20 
- Total operating funding years 2018/19-2027/28 
- Payments to staff and suppliers years 2019/20-2027/28 
- Finance costs years 2018/19-2027/28 
- Total application of operating funding years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Appendix 2



6 

- Surplus/(deficit) of operating funding years 2018/19-2027/28 
- Increase/(decrease) in debt years 2018/19-2027/28 
- Total sources of capital funding years 2018/19-2027/28 
- To replace existing assets years 2020/21-2027/28 
- Increase/(decrease) in reserves years 2018/19-2027/28 
- Total applications of capital funding years 2018/19-2027/28 
- Surplus/(deficit) of capital funding years 2018/19-2027/28 

Prospective Transport Funding 
Impact Statement 

Page 53 

Change date in title to 2018-2028 

The following figures have changed: 

- General rates years 2018/19-2027/28 
- Targeted rates years 2018/19-2019/20 
- Local authorities fuel tax, fines, infringements and other receipts years 2019/20, 2022/23, 2024/25-

2027/28 
- Total operating funding years 2018/19-2027/28 
- Payments to staff and suppliers years 2019/20-2027/28 
- Finance costs years 2018/19-2027/28 
- Total application of operating funding years 2018/19-2027/28 
- Surplus/(deficit) of operating funding years 2018/19-2027/28 
- Subsidies and grants for capital expenditure years 2018/-19, 2024/25 
- Increase/(decrease) in debt years 2018/19-2027/28 
- Total sources of capital funding years 2018/19-2027/28 
- To meet additional demand years 2023/24, 2025/26 
- To replace existing assets years 2018/19, 2020/21-2027/28 
- Increase/(decrease) in reserves years 2018/19-2027/28 
- Total applications of capital funding years 2018/19-2027/28 
- Surplus/(deficit) of capital funding years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Prospective Rubbish and 
Recycling Funding Impact 
Statement 

Page 56 

Change date in title to 2018-2028 

The following figures have changed: 

- General rates years 2018/19-2027/28 
- Targeted rates years 2018/19-2019/20 
- Total operating funding years 2018/19-2027/28 
- Payments to staff and suppliers years 2019/20-2027/28 
- Finance costs years 2018/19-2027/28 
- Total application of operating funding years 2018/19-2027/28 
- Surplus/(deficit) of operating funding years 2018/19-2027/28 
- Increase/(decrease) in debt years 2018/19, 2020/21, 2021/22, 2024/25, 2026/27-2027/28  
- Total sources of capital funding years 2018/19, 2020/21, 2021/22, 2024/25, 2026/27-2027/28 
- To replace existing assets years 2020/21-2027/28 
- Increase/(decrease) in reserves years 2018/19-2027/28 
- Total applications of capital funding years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 
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- Surplus/(deficit) of capital funding years 2018/19-2027/28 

List of Capital Projects 

List of capital projects 

Pages 59-65 

Remove Year 1, Year 2, etc from the table Formatting - Not required and 
inconsistent with the rest of the 10 Year 
Plan document. 

List of capital projects 

Pages 59-65 

- CE19020 Hamilton Zoo improvement programme 
- CE19028 Collection acquisition fund 
- CE10011 Museum activity building renewals 
- CE10115 Replacement of wastewater treatment plant assets 2026/27 
- CE19050 Increase capacity WW central network 2020/21 
- CE19025 Smart Hamilton Initiatives 2026/27 
- CE10053 Tenancy inducement renewals 2025/26 & 2027/28 
- CE10009 ArtsPost 

Minor adjustments to figures as a result 
of rounding corrections. 

Financial Matters 

Financial Strategy 

Table 3: Everyday costs and 
revenues (Balancing the books) 

Page 68 (final version Page 67) 

The balancing the books figures have changed which slightly changed the graph. Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Table 5: Capital expenditure 

Page 69 

Table 5: Capital Expenditure - all figures in have been updated. Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Significant Forecasting 
Assumptions 

Debt to Revenue: 15% higher 
than forecast growth graph & 
Balancing the Books: 15% 
higher than forecast growth 
graph 

Page 80 (final version Page 81) 

The graphs have been updated to reflect adjustments to financials. Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Debt to Revenue: 15% lower 
than forecast growth graph & 
Balancing the Books: 15% lower 
than forecast growth graph 

Page 81 

The graphs have been updated to reflect adjustments to financials. Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 
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Savings assumption 
Page 74 

Content added: 

Risk and Sensitivity 

Savings 

We have budgeted for annual savings for the first 6 years of the 10-Year Plan with a total 
value of $10.4M (see table right). 

These savings are permanent reductions, which have the effect of reducing the budget in each 
of the following years, resulting in the total ten year budget reducing by $94.5 million. This 10-
Year Plan assumes these savings will be realised. 

We expect to make these savings through efficiencies, strategic procurement, smart business 
practices, innovation and transformation.  It is our intention that savings will be achieved 
without changing the services the community receives.  

Given the size and diversity of our activities, along with opportunities to partner with central 
and other local government, business and the community, we are confident these can be 
achieved.  

Risk and Sensitivity 

We have identified that the majority of these savings will be generated from two areas: 

• Managing staff numbers, including by delaying filling vacant positions

• Developing procurement and operational initiatives in our capital programme which are
not presently available.

The probability we will be able to achieve savings differs for each area above. 

Actively managing vacancies creates opportunities to save on personnel costs.  We have a 
history of achieving savings in this manner. Additionally, as we drive innovation and new ways 
of delivering community outcomes we expect that the cost of some current positions that 
become vacant over the ten year period will contribute to these savings as these positions will 
no longer be required. As a result, we have a high level of confidence that we will achieve 40% 
of the budgeted savings from the management of staff numbers including by delaying filling 
vacant positions without reducing service levels. 

We are forecasting our biggest ever capital programme and with that comes new 
opportunities to gain efficiencies through scale and new procurement opportunities. We are 
rethinking the way we currently deliver our capital programme to drive a focus on realising 
these opportunities.  This means new assets are likely to cost us less while still delivering 

The Office of the Auditor General as part 
of its review requested more detail on 
the level of confidence of achieving the 
savings targets identified in the Plan.  

They also requested more information 
on the potential impacts if they were 
not met.  
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planned service levels. Because of this opportunity we have estimated 48% of the planned 
savings in operational costs will come from reduced interest and depreciation costs.  We have 
observed larger councils achieving procurement efficiencies which we are yet to access.  We 
recognise that to realise these savings will have some challenges and therefore note a 
moderate degree of risk in achieving them.  

In the case that we are unable to achieve all of our savings targets there will be consequences 
that could affect rates, service levels or capital expenditure. However, we have decided that 
we will not allow service levels to be reduced in this 10-Year Plan and that this principle is 
prioritised over the achievement of savings.  

We have modelled the impact of only achieving the savings from managing staff numbers.  
The impact of this would be an increase in our debt to revenue ratio, over the 230% limit from 
years 2020/21 to 2024/25.  The change on our ratio could reach 233% well within LGFA 
borrowing limits of 250%.  To stay within our financial strategy limits in all years we could 
increase city rates by an additional 1% in 2020/21 or decrease unsubsidised capital spending 
by $5M per annum in 2020/21 and 2021/22. 

18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 
10 Year 
Total 

Annual 
additional 
savings in 
operating 
expenses 

($000) 

$4,000 $2,044 $1,044 $1,067 $1,092 $1,117 $0 $0 $0 $0 $10,364 

Cumulative 
Savings 
($000) 

$4,000 $6,132 $7,312 $8,536 $9,828 $11,170 $11,440 $11,730 $12,020 $12,330 $94,498, 

Forecast Financial Statements 

Prospective Statement of 
Comprehensive Revenue and 
Expense 

Page 82 

The following figures have been updated: 

- Other revenue years 2018/19-2027/28 
- Capital revenue years 2018/19,2023/24 – 2025/26, 2027/28 
- Total revenue years 2018/19-2027/28 
- Depreciation and amortisation expense years 2018/19-2027/28 
- Finance costs years 2018/19-2027/28 
- Operating and maintenance costs years 2020/21, 2021/22 
- Professional costs years 2019/20-2027/28 
- Total expenses years 2018/19-2027/28 
- Losses year 2020/21 
- Surplus/(deficit) years 2018/19-2027/28 
- Total comprehensive revenue and expense years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 
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Prospective Statement of 
Changes in Equity 

Page 83 

Consequential Changes flowing through from Statement of Comprehensive Revenue Operating Surplus 

Correction of Revaluation Reserve opening balance in 2018/19 and consequential impacts. 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Prospective Statement of 
Comprehensive revenue and 
expense 

Page 82 

Figures Updated: 

- Finance costs  
- Total expenses  
- Operating surplus/(deficit)  
- Surplus/(deficit)  
- Total other comprehensive revenue and expense 
- Total comprehensive revenue and expense  

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Prospective Changes in Equity 

Page 83 

Figures Updated: 

- Operating surplus/(deficit) 
- Balance at end of year  
- Equity balance at 30 June  

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Prospective Balancing the 
books measure 

Page 84 

Figures Updated: 

- Surplus/(deficit)  
- Other items not considered everyday operating expenses 
- Balancing the books surplus/(deficit) 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Prospective Statement of 
Financial Position 

Page 85 

Figures Updated: 

- Property, plant and equipment  
- Total non-current assets  
- Total assets  
- Net assets  
- Total equity attributable to Hamilton City Council 
- Total equity  

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Prospective Statement of Cash 
Flows 

Page 86 

Figures Updated: 

- Interest paid  
- Purchase of property, plant and equipment 
- Total  
- Net cash flow from investing activities  

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Note 2: Rates 

Page 94 

Rates remission accounting policy has been updated to reflect actual policy. Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Note 6: Other Revenue 

Page 97 

New accounting policy has been added for Fair Value Gains. 

Figures updated. 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary – particularly 
that relating to HIF. 
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Note 8: Capital revenue 

Page 98 

Figures updated. Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Note 10: Depreciation and 
amortisation expense by 
activity 

Page 100 

Figures updated. Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Note 11: Finance Costs 

Page 101 

New accounting policy has been added for Fair Value Discount Unwinding. 

The following figures have been updated: 

- Fair value discount unwinding year 2018/19-2027/28 (note this is a new row added to the table) 
- Total finance costs years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary – particularly 
that relating to HIF. 

Note 13: Investment in 
associates and subsidiaries 

Page 104 

New line added for “Total investment in CCOs and other entities” and figures added for 2017/18 and years 
2018/19-2027/28 

Additional information included for 
completeness. 

Note 14: Borrowings 

Page 104 

New accounting policy added for Housing Infrastructure Fund Loan 

Net debt as a multiple of cash flow (target <15) figures have changed 

Figures updated 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary – particularly 
that relating to HIF. 

Note 16: Reconciliation 
between prospective statement 
of comprehensive revenue and 
expense and prospective 
funding impact statement 

Page 108 

Figures updated 

New line added beneath Housing Infrastructure Fund – fair value benefit: 

- Housing Infrastructure Fund – fair value discount unwinding 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary – particularly 
that relating to HIF. 

Note 17: Operating Funding 
Variance by Activity  

New note after page 108 

A new note is to be added following note 16 on page 108 (the new note will be page 109) 

Note 17: Operating Funding Variance by Activity 

Statutory requirement identified by 
AuditNZ 

Disclosure Statement 

Debt Servicing Benchmark 

Page 112 

The figures behind the graph have updated and flow through to the graphs. Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Balanced Budget Benchmark & 
Essential Services Benchmark 

Page 111 

The figures behind the graph have updated and flow through to the graphs. Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Disclosure Statement 

Page 112 

Debt servicing benchmark graph formatted with bold line indicating 15%. Format adjusted at audit request for 
legal compliance. 
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Council Funding Impact 
Statement and Rating 
Information 

Prospective Whole of Council 
Funding Impact Statement 

Page 120 

“Internal charges and overheads recovered” line is replaced by “Interest and dividends from investments”. 

Change date in title to 2018-2028 

The following figures have changed: 

-

 

Interest and dividends from investments years 2018/19-2027/28 
- Local authority fuel tax, fines, infringement fees and other receipts years 2018/19-2027/28 
- Total operating funding years 2019/20, 2020/21, 2024/25-2027/28 
- Payments to staff and suppliers years 2019/20-2027/28 
- Finance costs years 2018/19-2027/28 
- Total application of operating funding years 2018/19-2027/28 
- Surplus/(deficit) of operating funding years 2018/19-2027/28 
- Increase/(decrease) in debt years 2018/19-2027/28 
- Total sources of capital funding years 2018/19-2027/28 
- To meet additional demand years 2023/24-2025/26 
- To improve the level of service years 2021/22-2023/24 
- To replace existing assets years 2018/19-2027/28 
- Increase/(decrease) in reserves years 2018/19-2027/28 
- Total applications of capital funding years 2018/19-2027/28 
- Surplus/(deficit) of capital funding years 2018/19-2027/28 

Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 

Council Controlled 
Organisations 

CCO section 

Page 123 

The Local Government Funding Agency (LGFA) overview has had all financial forecasts and financial 
performance targets updated. 

The final LGFA Statement of Intent was 
received 22 June 2018 and therefore 
updated figures have been included. 

Revenue and Financing Policy 

Table 1: Summary of funding 
sources by activity  

Page 130 

The table has been updated to reflect the correct funding sources per activity as a result of revised financial 
strategy. 

See attachment 1 

Consequential to Council’s decisions on 
rating, especially transitioning and not 
balancing the books. 

Table 4: Other Targeted Rate 
Types 
Page 135 

1. COMMERCIAL AND OTHER

CATEGORY NON-METERED 

WATER SUPPLY  

Water Distribution and 
Water Treatment and 
Storage activities.  

Fixed amount per SUIP rating unit with water supplied or 
available.  

2. SERVICE USE - WATER Water Distribution and 
Water Treatment and 
Storage activities.  

Fixed amount per property SUIP for connected land used for 
certain purposes as defined in the Rating PolicyFunding Impact 
Statement..  

Correction of terminology and 
consistency with Rates resolution. 
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3. SERVICE USE - REFUSE Refuse Collection Activity.  Fixed amount per property SUIP for connected land used for 
certain purposes as defined in the Funding Impact 
Statement..Rating Policy.  

4. SERVICE USE - SEWERAGE Wastewater Collection and 
Wastewater Treatment and 
Disposal activity.  

Fixed amount per property and aA rate per dollar of land value 
and a rate per dollar of capital value for connected land used 
for certain purposes as defined in the Funding Impact 
Statement. 

Summary of Significance and 
Engagement Policy 

Page 136 Sentence added: 
The full policy can be found on our website under Policies, Bylaws and 
legislation or here. 

Legislative requirement. 

Volume 2: Infrastructure 
Strategy 

Figure 17: Water Supply Activity 
Funding Page 35 

Figure 23: Wastewater Activity 
Funding Page 39 

Figure 29: Stormwater Activity 
Funding Page 43 

Figure 35: Transport Activity 
Funding Page 48 

Figure 39: Parks and Open 
Spaces Activity Funding Page 53 

Figure 47: Community and 
Events Activities funding Page 
58 

The figures behind the donut graph have updated and flow through to the graph. Updates are a consequence of a 
combination of AuditNZ requests noted 
on page 1 of this summary. 
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Attachment 1: Revenue and Financing Policy – Table 1: Summary of funding sources by activity s.101(3)(a) only 

Updated Table (as per Attachment 3 page 428 of the agenda) Previous version in 10-Year Plan (Attachment 1 page 322 of the agenda) 
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