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Council 

Kaunihera 
OPEN MINUTES 

 
 
Minutes of a meeting of the Council held in Council Chamber, Municipal Building, Garden Place, Hamilton 
on Thursday 29 May 2025 at 9:30am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
 
 
 
 
In Attendance 

Mayor Paula Southgate  
 
Deputy Mayor Angela O’Leary 
 
Cr Maxine van Oosten 
Cr Moko Tauariki 
Cr Ewan Wilson 
Cr Tim Macindoe 
Cr Louise Hutt  
Cr Andrew Bydder 
Cr Geoff Taylor 
Cr Sarah Thomson 
Cr Emma Pike 
Cr Maria Huata 
Cr Anna Casey-Cox 
Cr Kesh Naidoo-Rauf (Via Audio-Visual) 
 
Peter Winder, Consultant 

The meeting was opened with a karakia by kaumatua Tame Pokaia.  
Mayor Southgate welcomed Mayor Jacqui Church and colleagues from Waikato District Council. 
 
 1. Apologies – Tono aroha  

Resolved:  (Mayor Southgate/Cr van Oosten) 
That the Council accepts the apologies for partial attendance from Crs Naidoo-Rauf and Tauariki 
(Council Business). 

 
2. Confirmation of Agenda – Whakatau raarangi take 

 Resolved:  (Mayor Southgate/Cr van Oosten) 
 That the Council confirms the agenda noting that: 

a) the late attachment to Item C3 (Appointment to the Waikato Regional Airport Limited), which 
can’t be delayed due to the urgent nature of the matter; and 

b) the debate time for Item 7 (Local Water Done Well: Deliberations Report) will be increased to 3 
minutes. 
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3. Declarations of Interest – Tauaakii whaipaanga 

Prior to the discussion of Item C2 (Waikato Regional Property Trust – Funding Request Approval) Cr 
Macindoe declared an interest in the item. He noted he was conflicted and did not take part in the 
discussion or vote on the item. 

 
4. Public Forum – AAtea koorero 

There were no members of the public present for the Public Forum.  
  

 

 

5. Confirmation of the Council Open Minutes 30 April 2025 

 Resolved:  (Mayor Southgate/Deputy Mayor O’Leary) 
That the Council confirms the Open Minutes of the Council Meetings held on 30 April 2025 as a 
true and correct record. 

6. Confirmation of the Council Open Minutes 6 May 2025 

 Resolved:  (Mayor Southgate/Deputy Mayor O’Leary) 
That the Council confirms the Open Minutes of the Council Meetings held on 6 May 2025 as a true 
and correct record. 

7. Local Water Done Well: Deliberations Report 

The General Manager Infrastructure and Assets and the consultant spoke to the report in 
particular the partnership between Waikato District Council and Hamilton City Council to date, the 
Waikato District Council decision to support the Council Controlled Organisation, and the revised 
estimate of costs.  Staff responded to questions from Elected Members concerning early transfer 
of responsibility, establishment costs, potential savings, effect of assets revaluation on 
establishment costs, risks to Hamilton City Council, controls over spending of the Council 
Controlled Organisation, separation of water rates, the Cranleigh Report, requirements from 
Central Government, determination of value of shares in the Council Controlled Organisation, next 
steps, and confidence that the Council Controlled Organisation will meet shareholders’ 
expectations. 

 Resolved:  (Mayor Southgate/Deputy Mayor O’Leary) 
That the Council: 

a) receives the report; 

b) notes the decisions made by Waikato District Council in relation to the establishment of a 
joint Council Controlled Organisation at its meeting of 28 May 2025 (appendix 1 of these 
minutes); 

c) approves the establishment of a joint Council Controlled Organisation between Hamilton City 
Council and Waikato District Council to own wastewater and drinking water assets, and 
deliver water services; 

d) approves the transfer of water and wastewater related staff, assets, liabilities, commitments, 
contracts, development agreements, obligations, consents, designations, and land from the 
Council to the Council Controlled Organisation by 1 July 2026, subject to an acceptable 
transfer agreement with Waikato District Council and the Council Controlled Organisation on 
terms that will be agreed as part of the Shareholders’ Agreement, including an agreed asset 
valuation and an agreed identification of waters related debt for both councils; 

e) approves the establishment of a contract for service with the Council Controlled Organisation 
to provide stormwater services to Council from 1 July 2026, and the transfer of stormwater 
related staff to the Council Controlled Organisation by 1 July 2026, subject to the completion 
of an acceptable contract for service; 
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The meeting was adjourned 11.17am to 11.42am. 

 

f) approves the provision of shared services (such as financial functions, digital support and 
Human Resources) from the Council to the Council Controlled Organisation, subject to the 
completion of an acceptable contract for service; 

g) approves the Council Controlled Organisation (in conjunction with Waikato District Council) 
be incorporated from 1 July 2025 with one year to transition to be operational on a minimum 
viable product basis from 1 July 2026; 

h) notes that the approval to debt fund the establishment costs of $7.35 million and operating 
costs of $3.95 million for the 2025/26 financial year on behalf of both Hamilton City and 
Waikato District Councils, to be recovered from the Council Controlled Organisation on 1 June 
2026, is sought in the Annual Plan Deliberations report to be presented at this meeting;  

i) notes an initial Establishment Board will oversee the transition from Hamilton City Council, 
Waikato District Council, and Watercare to the Council Controlled Organisation by 1 July 
2026; 

j) approves the Establishment Board Appointments Panel to proceed with appointments of 
three members to the Establishment Board to oversee the setup of the Council Controlled 
Organisation from 1 July 2025;  

k) notes that the Establishment Board Appointments Panel will recommend to both Councils for 
adoption, the Shareholders’ Agreement and Company Constitution at the respective Council 
meetings scheduled for Hamilton City Council on 26 June 2025 and Waikato District Council 
on 30 June 2025; 

l) notes that, consistent with the Record of Agreement, the Establishment Board Appointments 
Panel will adopt the Statement of Expectations for the Council Controlled Organisation; 

m) requests staff complete a joint Water Services Delivery Plan based on the decision to 
establish a joint Council Controlled Organisation, for approval at the respective Council 
meetings scheduled for Hamilton City Council on 26 June 2025 and Waikato District Council 
on 30 June 2025; 

n) approves, for the purposes of developing the Water Services Delivery Plan, the enhanced 
capital programme for wastewater, stormwater and drinking water infrastructure 
(attachment 3), noting that: 

i) only the programme costs relating to the investigation of waters meters affect Year 2 
(2025/26), and these are included in the draft 2025/26 Annual Plan budget being 
presented at this meeting; and 

ii) the enhanced capital programme for stormwater for Years 3-10 is reflected in the 
forecast for those years in the Annual Plan report being considered at this meeting; 

o) approves in principle the early transfer of responsibility to the CCO of the design, consenting 
and procurement of major water and wastewater capital projects and directs staff to report 
back in June of the specific mechanism proposed to give effect to the transfer of 
responsibility; 

p) notes that Council will continue to set, require, and collect Development Contributions 
relating to waters capital expenditure, until the transfer of waters related assets and 
responsibilities is completed on 30 June 2026 as it remains responsible for future capital 
expenditure during the transition. 
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8. 2025-26 Annual Plan Deliberations Report 

The Corporate Planning and Advocacy Manager spoke to the report highlighting the changes to the 
budget, fees and charges, establishment of the waters Council Controlled Organisation, targeted 
rates, asset revaluation and the central city activation fund.  Staff responded to questions from 
Elected Members concerning balancing the books, qualified audit of financial statements, water 
asset revaluation, depreciation, communication on the delay of asset revaluation, parameters of 
the asset revaluation process, accounting standards, and comparison of rate increases.   

 Resolved:  (Mayor Southgate/Deputy Mayor O’Leary) 
That the Council: 

a) receives the report; 

b) approves for the purposes of preparing the final 2025/26 Annual Plan additional changes in the 
budget in Table 2 of this staff report; 

c) approves that subject to b) above the Community Grants Policy is amended to include the 
Development Contribution grant and requests that the draft schedule be presented to the 
Community and Natural Environment Committee for approval on 5 August 2025;  

d) approves that establishment costs for the Council-Controlled Organisation (CCO) (if approved) 
of $7.35 million, and operating costs of $3.95 million be included in Hamilton City Council’s net 
debt on behalf of Hamilton City Council and Waikato District Council, noting this will be 
recovered from the CCO on 1 July 2026; 

e) approves the adoption of the 2025/26 Fees and Charges schedule (Attachment 1); 

f) approves that the establishment of targeted rates for water, wastewater, and stormwater, 
from 1 July 2025, set on a differentiated capital value basis and from within the total rates 
amount, is included in the Funding Impact Statement to be reported to the 26 June 2025 
Council meeting and requests staff to update the Revenue and Financing Policy, Funding Needs 
Analysis and Rating Policy for adoption on 26 June 2025; 

g) requests that staff review Council’s rating system, taking account of the 2024 property 
revaluation once completed and Council’s final decisions on water services delivery and 
funding, including consideration of the appropriate balance between residential, commercial 
and industrial ratepayers, to inform the development of the 2027-37 Long-Term Plan and that 
staff discuss the scope, early findings and timescales at the Elected Member induction sessions 
following the 2025 Local Body Elections; 

h) notes the revised interest rate assumption of 3.72%; 

i) approves deferral of recognition of the water asset revaluation pending completion of 
additional work to validate correct financial measurement within financial reporting ahead of 
the potential transfer of assets to the Council Controlled Organisation, noting that: 

i. non-provision of revaluation as at 30 June 2025 will likely result in a qualified audit opinion 
in the 2024/25 Annual Report; 

ii. staff will take forward work alongside the water asset revaluation process to inform the 
2026/27 Annual Plan and/or 2027-37 Long-Term Plan considering how the Financial 
Strategy should allow for the funding of multi-generational assets and associated debt, to 
ensure for renewals and growth in a fair and proportionate way across generations; and 

iii. staff will be reporting on this matter to the Strategic Risk and Assurance Committee at its 17 
June 2025 meeting; 

j) notes that: 

i. the capital programme for 2025/26 is $256.6 million as outlined in Table 3; 

ii. staff expect to receive certification of the 2024 property revaluations from the Office of the 
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Valuer General on 23 June 2025; 

iii. during the development of the 2024-34 Long-Term Plan, the Hamilton Central Business 
Association Central City Activation Fund was reclassified as funds to a service provider, 
meaning it will be increased each year in line with inflation, starting from 2025/26; and 

iv. if the Council establishes an asset-owning Council Controlled Organisation to deliver water 
services from 1 July 2026, and based on the current stormwater asset values, staff forecast 
that Council will balance the books in 2026/27, as projected in the 2024-34 Long-Term Plan; 
and 

k) notes the following projected financial strategy results for 2025/26, based on the 15.5% 
average rates increases for Year Two included in the 2024-34 Long-Term Plan: 

i. debt-to-revenue ratio of 239%; 

ii. balancing the books deficit of ($13 million); and 

iii. net debt of $1.127 billion. 

Those for the Motion:  Mayor Southgate, Deputy Mayor O’Leary, 
Councillors Hutt, Casey-Cox, van Oosten, 
Thomson, Tauariki and Huata 

Those against the Motion:  Councillors Bydder, Pike, Taylor, Naidoo-
Rauf, Wilson and Macindoe 

 

9.  Resolution to Exclude the Public 

 Section 48, Local Government Official Information and Meetings Act 1987 

Resolved:  (Mayor Southgate/Cr van Oosten) 
That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Council Public Excluded 
Minutes 30 April 2025 

C2. Waikato Regional 
Property Trust - Funding 
Request Approval 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial Section 7 (2) (h) 
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The meeting moved into Public Excluded at 1.06pm. 

During the Public Excluded session the following was resolved to be released to the open via these minutes: 

 

The meeting was declared closed at 3.23pm. 

 
  

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (i) 
 

C2. Waikato Regional Property Trust - Funding Request Approval 

 That the Council: 
a) receives the report;  

b) approves $1.310 million in additional funding on the same terms and conditions as set by the 
Funding Deed ($25 million) for payment in the current (FY25) financial year;  

c) notes the funding will be from existing budget that had been released through forecasting due 
to the council annual PEM funding not commencing until FY26;  

d) notes that the decision and the report will be released immediately following the meeting via 
the open minutes. 
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APPENDIX 1 

WAIKATO DISTRICT COUNCIL RESOLUTIONS 

LTP DELIBERATIONS - 27 MAY 2025 

 

Resolved: (Councillor Gibb/Councillor Ngataki) 

THAT the Waikato District Council: 

a. notes the summary of submissions received by Hamilton City Council during consultation relating to 
the proposal to establish a joint Council Controlled Organisation (CCO) to deliver water services; 
and 

b. notes that Hamilton City Council will make a decision in relation to the establishment of a joint 
Council Controlled Organisation at its meeting on 29-30 May 2025; and 

Carried WDC255/28  

 

Resolved: (Her Worship the Mayor, Mrs JA Church/Councillor L Thomson) 

THAT the Waikato District Council: 

c. approves the establishment of a joint Council Controlled Organisation between Waikato District 
Council and Hamilton City Council to own wastewater and drinking water assets, and deliver water 
services subject to Hamilton City Council’s approval of the corresponding resolution at its meeting 
on 29-30 May; and 

Carried WDC255/29  

 

Resolved: (Councillor Raumati/Councillor Gibb) 

THAT the Waikato District Council: 

d. approves the transfer of water and wastewater related staff, assets, liabilities, commitments, 
 contracts, development agreements, obligations, consents, designations, and land from the Council 
 to the CCO by 1 July 2026, subject to an acceptable transfer agreement with Hamilton City Council 
 and the CCO on terms that will be agreed as part of the Shareholders’ Agreement, including an 
 agreed asset valuation and an agreed identification of waters related debt for both councils; and 

Carried WDC255/30  
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Resolved: (Councillor L Thomson/Councillor Eyre) 

THAT the Waikato District Council: 

e. approves the establishment of a contract for service with the CCO to provide stormwater services 
 to Council from 1 July 2026, subject to the completion of an acceptable contract for service; and 

f. directs staff to undertake a review of stormwater services and associated charges, with any 
 changes to be addressed through the 2026/27 Annual Plan; and 

Carried WDC255/31  

 

Resolved: (Councillor Raumati/Councillor Gibb) 

THAT the Waikato District Council: 

g. directs staff to initiate the process to novate the Watercare Operations and Maintenance Contract 
 to the CCO with effect from 1 July 2026 (noting this includes the planning and delivery of 
 stormwater services to council on behalf of the CCO); and 

Carried WDC255/32  

 

Resolved: (Councillor P Thomson/Councillor Ngataki) 

THAT the Waikato District Council: 

h. approves the provision of shared services from the Council to the CCO subject to the completion of 
 an acceptable contract for service; and 

Carried WDC255/33  

 

Resolved: (Councillor Beavis/Councillor Reeve) 

THAT the Waikato District Council: 

i.  approves the CCO (in conjunction with Hamilton City Council) be incorporated from 1 July 2025 
 with one year to transition to be operational on a minimum viable product basis from 1 July 2026; 
 and 

Carried WDC255/34  
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Resolved: (Councillor L Thomson/Councillor Beavis) 

THAT the Waikato District Council: 

j. notes estimated establishment costs of $7.35 million, and operating costs of $3.95 million for 
 2025/26 financial year are included in the net debt of the Annual Plan budget for Hamilton City 
 Council, which will be debt funded by Hamilton City Council on behalf of both Councils and 
 recovered from the CCO on 1 July 2026; and 

Carried   

 

Resolved: (Councillor L Thomson/Councillor Ngataki) 

THAT the Waikato District Council: 

k. notes an initial Establishment Board will oversee the transition from Hamilton City Council, Waikato 
 District Council, and Watercare to the CCO by 1 July 2026; and 

l.  approves the Establishment Board Appointments Panel proceed with appointments of three 
 members to the Establishment Board to oversee the setup of the CCO from 1 July 2025 subject to 
 Hamilton City Council’s approval of the corresponding resolution at its meeting on 29-30 May; and 

m.  notes that the Establishment Board Appointments Panel will recommend to both Councils for 
 adoption, the Shareholder Agreement and Company Constitution at the 26 June 2025 (Hamilton 
 City Council) and 30 June 2025 (Waikato District Council) meetings; and 

Carried WDC255/36  

 

Resolved: (Councillor P Thomson/Councillor Beavis) 

THAT the Waikato District Council: 

n. notes that, consistent with the Record of Agreement, the Establishment Board Appointments Panel 
 will adopt the Statement of Expectations for the CCO; and 

o.  directs staff to complete the joint Water Services Delivery Plan based on the decision to establish a 
 joint CCO, for approval at the Council meeting on 30 June 2025; and 

p.  approves in principle the early transfer of responsibility to the CCO of the design, consenting and 
 procurement of major water and wastewater capital projects and directs staff to report back in 
 June of the specific mechanism proposed to give effect to the transfer of responsibility; and 

q.  notes that Council will continue to set, require, and collect development contributions relating to 
 waters capital expenditure, because responsibility for future capital expenditure will not change 
 until the transfer of waters related assets and responsibilities is actually completed on 30 June 
 2026; and 

Carried WDC255/37  
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Resolved: (Councillor Gibb/Councillor Eyre) 

THAT the Waikato District Council: 

r. supports the need for provision of trunk water and wastewater reticulation and treatment
 Infrastructure to service growth, and provide adequate capacity, in Tuakau, Pookeno and Te 
 Kowhai, in line with the Future Proof Strategy, by directing staff to finalise investigations about 
 options and funding in year 1 of the LTP. In addition to this, Council through its representatives on 
 the Shareholder Forum, advocates that the CCO be directed to include the above projects in the 
 Water Service Strategy. 

Carried WDC255/38  
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Appendix 2 – Revised Deferred 2024/25 Capital Projects 
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Appendix 3 

 
 
Committee: Council Date: 29 May 2025 

Author: Sean Murray Authoriser: Lance Vervoort  

Position: General Manager Destinations  Position: Chief Executive  

Report Name: Waikato Regional Property Trust - Funding Request Approval  
 

Report Status 

This report is taken as a publicly excluded item to 
enable Council to carry out commercial activities 
without disadvantage; AND to enable Council to carry 
out negotiations. 

Purpose - Take  
1. To inform the Council of a current funding challenge being faced by the Waikato Regional 

Property Trust for the Waikato Regional Theatre, as they near the end of the build programme.  

2. To seek approval from the Council to offer additional funding within current operating budget 
(FY25) for an additional element to the theatre build specification.  

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Council: 

a) receives the report;  

Either 

b) approves $1.310 million in additional funding on the same terms and conditions as set 
by the Funding Deed ($25 million) for payment in the current (FY25) financial year;  

notes the funding will be from existing budget that had been released through 
forecasting due to the council annual PEM funding not commencing until FY26;  

Or 

c) declines the proposal to provide any additional funding towards the build of the 
Waikato Regional Theatre;  

AND 

d) notes that the decision and information in relation to this matter be released at the 
appropriate time, to be determined by the Chief Executive. 

Executive Summary - Whakaraapopototanga matua 
4. The construction of the new Waikato Regional Theatre by the Waikato Regional Property Trust 

(WRPT) is nearing its final phase. This has been an ambitious and technically challenging 
$80million build and as can be expected, has faced a number of challenges. This includes some 
funding and cost pressures.  
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5. Council has received a formal request from the WRPT to seek some additional support from 
Council to go towards an additional feature in the new theatre - a removable flat floor 
configuration, designed to add an additional feature to the facility that will extend utilisation 
and revenue opportunities. The Trust has committed to this new feature but has struggled to 
raise funds beyond the $80 plus million already secured.  

6. It is proposed that $1.310million currently held as surplus to budget (FY25) is released to the 
WRPT as additional funding, by 30 June 2025 under the same terms and conditions of the 
existing 2021 funding deed.  

7. The surplus budget follows the 11 February 2025 resolved decision of Council to vary the 
annual property, equipment, maintenance (PEMA) payment schedule to commence effective 1 
July 2025. This resulted in the surplus budget in FY25.  

8. Staff consider the decision in this report to have low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
9. In 2018 the Council approved $25 million in funding towards the new Waikato Regional 

Theatre.  

10. The new $80million build driven by Momentum Waikato (later officially transferred to the 
WRPT) sought to deliver to the city and region a state of the art performing arts theatre to 
replace the Founders Theatre, which was no longer a viable facility.  

11. Momentum Waikato secured land gifted by a private family on a prime site in the CBD 
overlooking the river. The balance of the $55 million required for the build was secured by 
Momentum from various central government funding sources, the Waikato Regional Council 
and a number of philanthropic entities and private individuals. 

12. The proposal and then delivery for an independent entity to generate funds, build and then 
establish an operating solution for the Waikato Regional Theatre has removed a substantial 
challenge for Council to have otherwise resolved within its own resources. This includes the 
removal of future ownership and operating risk. The new theatre will be owned by the WRPT 
who have awarded the operating contract to a specialist performing arts theatre operating 
company, Live Nation New Zealand. 

13. In December 2021, the funding deed between Council and WRPT was approved by Council, 
confirming council’s build contribution and  annual property, equipment and maintenance 
(PEMA) payment schedule, payable upon completion of the theatre in 2024-25 and pro-rata 
for the first year. This meant that PEMA funding was originally budgeted  to take place in FY25.  

14. On 11 February 2025, Council resolved to vary the funding deed to allow for the PEMA 
payment schedule to commence effective 1 July 2025 (FY26) and to be paid for full year and 
ahead of the opening date. This resulted in budgeted (FY25) surplus of PEMA funding of 
$1.310million.  

Discussion - Matapaki 
15. Not unsurprisingly the overall theatre build programme has had its challenges softened by 

ongoing support from several private individuals. However, it has also identified a critical 
modification to the original build plan. This a flat floor format for the front of the seated area 
requiring movable seating systems. This has added $1.9 million in cost to the build project.  
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16. The flat floor variation is a design decision (Attachment 1) that significantly increases the 
flexibility, commercial viability and community value of the Waikato Regional Theatre. It 
enables the venue to host a broader range of events. The variation underpinned the venue’s 
partnership with Live Nation and has already unlocked substantial private investment and 
future revenue opportunities.  

17. The WRPT has value engineered the project without compromising quality. This is a high-value, 
future-proof public investment with clear strategic, reputational, and economic returns for the 
city. This decision reflects a considered response to the changing needs of both contemporary 
touring productions and local content providers. Promoters and producers are increasingly 
seeking venues that can support a wide variety of formats, including standing concerts, 
immersive performances, gala dinners, and community events, alongside traditional seated 
shows.  

18. Throughout the process, the WRPT has protected critical design elements such as acoustics, 
sightlines, audience comfort, and back-of-house functionality. These have been treated as 
essential requirements for a venue of this scale and ambition. 

19. The guiding principle has always been to create a theatre that combines commercial viability 
with artistic quality. At this stage, there are no further opportunities for meaningful cost 
reduction without directly compromising the building’s integrity or future capability.  

20. The WRPT has exhausted available funding opportunities and undertaken a comprehensive 
value engineering process. This involved identifying cost-saving opportunities across all aspects 
of the project, including materials, build methods, and systems design. At no stage has the 
WRPT accepted trade-offs that would diminish the theatre’s ability to attract high-quality 
touring productions or to deliver a first-class experience for audiences. 

Options 
21. The Council can agree to issue further funding to the WRPT, or to not release funding.  

Financial Considerations - Whaiwhakaaro Puutea 
22. There is operational budget of $1.310million available for this additional funding request in the 

FY25 budget. 

Climate Change Impact Statement 

23. Staff have assessed this option against the Climate Change Policy for both emissions and 
climate change adaptation. Staff have determined no adaptation or emissions assessment is 
required. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
24. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

25. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

26. The recommendations set out in this report are consistent with that purpose. 
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Social 

27. The project’s primary purpose is to deliver a purpose-built performing arts theatre for the city 
and region that is accessible to the performing arts sector, professional, amateur, and 
community groups for performance and events. The facility will function as a hub and add 
vibrancy and social character to the city and central precinct.   

Economic 

28. The theatre build itself will take place over four years and will employ over one hundred 
workers (excluding indirect employment generation).   

29. Once operational the theatre will have a small permanent staff base and it will deploy a casual 
pool and generate significant downstream employment opportunities for local performances. 
design, technical, maintenance contractors and hospitality industries. It will also attract an 
audience base from outside Hamilton and the Waikato. The WRPT as owner/operator of the 
Waikato Regional Theatre will operate and be governed by robust fiscal management practices 
and systems. 

Environmental 

30. The Waikato Regional Theatre will include design elements with a range of best practice 
solutions to mitigate any environmental impacts. The facility will function as a hub and add 
vibrancy and social character to the city and central precinct.   

31. The Waikato Regional Theatre is being built and will be operated in a way to ensure the venue 
is safe, secure and operates within a healthy environment.   

Cultural 

32. The purpose of the Waikato Regional Theatre is to provide performance space access for a 
wide range of cultural groups from across the community.    

Risks - Tuuraru 
33. The additional funding does not add any risk to Council through this project. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
34. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

35. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - WRT flat floor specifications  
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