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Council 

Kaunihera 
OPEN MINUTES 

 
Minutes of a meeting of the Council held in the Council Chamber and via Audio-Visual Link, Municipal 
Building, Garden Place, Hamilton on Thursday 15 June 2023 at 9.31am. 
 
PRESENT 

Chairperson 
Heamana 

Mayor Paula Southgate (Via Audio-visual link) 

Deputy Chairperson 
Heamana Tuarua 

Deputy Mayor Angela O’Leary 

Members: 
 
 
 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
Governance Staff: 
 

Cr Ryan Hamilton 
Cr Maxine van Oosten (Via Audio-visual link) 
Cr Moko Tauariki 
Cr Ewan Wilson 
Cr Mark Donovan 
Cr Louise Hutt (Via Audio-visual link) 
Cr Andrew Bydder 
Cr Geoff Taylor 
Cr Sarah Thomson 
Cr Emma Pike 
Cr Melaina Huaki 
Cr Anna Casey-Cox 
Cr Kesh Naidoo-Rauf 
 
Lance Vervoort – Chief Executive 
David Bryant - General Manager People and Organisation Performance 
Blair Bowcott - General Manager Growth 
Sean Murray – General Manager Venues, Tourism and Major Events  
Chris Allen – General Manager Development 
Helen Paki – General Manager Community  
Murray Heke – General Manager Customer, Technology and Transformation 
Julie Clausen – Acting General Manager Strategy and Communications 
Maria Barrier – Unit Director, Parks & Recreation 
Anna Hildyard – Legal Services Lead 
 
Amy Viggers – Governance Lead 
Nicholas Hawtin and Arnold Andrews – Governance Advisors 

Tame Pokaia opened the meeting with a karakia. 
 
 1. Apologies – Tono aroha  
 Resolved:   (Deputy Mayor O’Leary/Cr Hamilton) 

That the apologies for lateness from Cr Huaki and Cr Donovan are accepted. 
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2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:   (Deputy Mayor O’Leary/Cr Taylor) 

That the agenda is confirmed noting the debate time for Item 10 (TOTI Founders Theatre Site 
Proposal) be increased from 2 minutes to 3 minutes. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.   
 

4. Public Forum – AAtea korero 
Jujhar Singh Randhawa (Indian Cultural Society Waikato Inc) spoke to Item 10 (TOTI Founders 
Theatre Site Proposal) noting the Indian cultural society Waikato Inc were interested in access to 
Founders Theatre as a potential venue. They responded to questions from Elected Members 
regarding renting the venue. 
 
Gus Sharp (Waikato Regional Theatre) spoke to Item 10 (TOTI Founders Theatre Site Proposal) in 
relation to the development of the new Theatre. They responded to questions from Elected 
Members regarding the requirements for space of the theatre community in Hamilton, impacts of 
removing Founders Theatre, and timeframe for completing the Theatre. 
 
Shona Hammond Boys (NZ Children’s Art House Foundation) spoke to Item 10 (TOTI Founders 
Theatre Site Proposal) in support of the redevelopment of the site for a multi-purpose community 
hub with room for an art centre for children. They responded to questions from Elected Members 
regarding their opinion of a new build that could incorporate community space for children’s art. 
 
Peter Wilson spoke to Item 11 (Submission to the Climate Change Commission on the 2023 Draft 
Advice to Inform the Strategic Direction of the Governments Second Emissions Reduction Plan) and 
his concerns with the submission.  

 
Written submissions received prior to the meeting were circulated to Elected Members and are 
attached as appendix 1. 
 

Cr Donovan joined the meeting (9:36am) during the above item. 
 

 

 

 
 
 

5. Confirmation of the Council Open Minutes - 4 May 2023 

 Resolved:  (Cr Wilson/Cr Donovan) 

That the Council confirm the Open Minutes of the Council Meeting held on 4 May 2023 as a true 
and correct record. 

6. Confirmation of the Elected Member Open Briefing Notes - 3 May 2023 

 Resolved:  (Cr Wilson/Cr Donovan) 

That the Council confirm the Open Briefing Notes of the Elected Member Briefing held on 3 May 
2023 as a true and correct record. 

7. Confirmation of the Elected Member Open Briefing Notes - 17 May 2023 

 Resolved:  (Cr Wilson/Cr Donovan) 

That the Council confirm the Open Briefing Notes of the Elected Member Briefing held on 17 May 
2023 as a true and correct record. 
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8. Confirmation of the Elected Member Open Briefing Notes - 31 May 2023 

 Resolved:  (Cr Wilson/Cr Donovan) 

That the Council confirm the Open Briefing Notes of the Elected Member Briefing held on 31 May 
2023 as a true and correct record. 

9. Chair's Report 15 June 2023 

The Deputy Mayor took the Chair’s Report as read.  

 Resolved:  (Cr Wilson/Cr Thomson) 

That the Council receives the report. 

10. TOTI Founders Theatre Site Proposal 

Margaret Evans and Robyn Ratcliff spoke on behalf of TOTI and their proposal for  the 
development of Founders Theatre. They responded to questions from Members regarding 
financial feasibility, the condition assessment of the building, the impact of failing to meet 
deadlines, securing long-term operational costs, timeframe for completion, new purpose built 
facility, underwriting, project management, maintenance costs, potential future grants, and risks 
to Council. 

The Unit Director, Parks & Recreation and Development Engineering Unit Manager took the staff 
report as read. Staff responded to questions from Members concerning the Conditional 
Assessment Report, community spaces in Hamilton, timeframes of the TOTI proposal, the reason 
for the closure of Founders Theatre in 2016, the Strategic Property Group Report, a community 
hub, financial feasibility and funding, leasing options, the user needs analysis, underwriting 
pledges and risks to Council and accessibility to community services. 

 Motion:  (Cr Taylor/Cr Hamilton) 
That the Council: 

a) receives the report; 

b) thanks TOTI for their proposal and supporting information and their passion for community 
initiatives; 

c) declines the TOTI proposal for the repurposing of Founders Theatre site on the basis that the 
Proposal presented did not meet the Community Committee Resolution of 18 April 2023; and  

d) notes that the existing resolution of 12 May 2022 to demolish the Founders Theatre building 
will be implemented. 

 

Amendment:  (Cr Bydder/Cr Wilson) 

That the Council: 

a)   receives the report; 

b)  thanks TOTI for their proposal and supporting information and their passion for community 
initiatives; 

c)  approves in principle the TOTI proposal for the repurposing of Founders Theatre site and 
appoints two councillor representatives to work with TOTI to finalise a draft agreement that 
addresses the below matters:   

i. the redevelopment will not include a permanent stage, theatre style seating;  
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The meeting was adjourned from 11:01am to 11:20am during the discussion of the above. 

 
The meeting was adjourned from 12:09pm to 12:22pm during the discussion of the above. 

 
The meeting was adjourned from 1:00pm to 1:46pm. 

 
Mayor Southgate retired from the meeting (1:00pm) during the above adjournment.  
 
 
 
 

ii. the auditorium will not be used for theatre events that could be hosted at any existing 
theatre; 

iii. all regulatory, Reserves Act requirements and the construction must be completed, in full, 
within 2 years of the completed agreement; 

iv. in the case that the redevelopment is not completed within the agreed timeframe, the 
building will be demolished; 

v. a credible underwriter be obtained by TOTI to address all financial risks;  
vi. that HCC retains the parking revenue generated from the site;    

d)  requests staff report back to the Council at the September 2023 Council meeting with the draft 
agreement for approval and a recommendation that addresses the existing resolution of 12 
May 2022 regarding the demolish the Founders Theatre building; and  

e)  requests that TOTI explore further partnerships opportunities such as in kind donations to 
community centres as ongoing philanthropy. 

 

The Amendment was Put. 

Those for the Amendment:  Councillors Bydder, Pike, Casey-Cox, 
Huaki and Tauariki.  
 

Those against the Amendment:  Mayor Southgate, Deputy Mayor  
O'Leary, Councillors Hutt, Taylor, 
Hamilton, Naidoo-Rauf, van Oosten, 
Thomson, Donovan and Wilson. 

The Amendment was declared LOST. 

The Motion was then put and declared CARRIED. 

 

Resolved:  (Cr Taylor/Cr Hamilton) 

That the Council: 

a) receives the report; 

b) thanks TOTI for their proposal and supporting information and their passion for community 
initiatives; 

c) declines the TOTI proposal for the repurposing of Founders Theatre site on the basis that the 
Proposal presented did not meet the Community Committee Resolution of 18 April 2023; and  

d) notes that the existing resolution of 12 May 2022 to demolish the Founders Theatre building 
will be implemented. 

Deputy Mayor O’Leary, Councillors Bydder, Huaki and Wilson Dissenting. 
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11. Submission to the Climate Change Commission on the 2023 Draft Advice to Inform the Strategic 
Direction of the Government’s Second Emissions Reduction Plan 

The Acting General Manager Strategy and the Communications, Sustainability and Climate Change 
Manager took the report as read. Staff responded to questions from Members concerning the 
economic strategy for climate change. 

 Resolved:  (Cr Thomson/Cr Wilson) 

That the Council: 

a) approves the submission 2023 Draft Advice to Inform the Strategic Direction of the 
Governments Second Emissions Reduction Plan (Attachment 1). 

b) notes that the submission will be lodged by the closing date of 20 June 2023. 

c) notes that the draft submission on the 2023 Draft Advice to Inform the Strategic Direction of 
the Government’s Second Emissions Reduction Plan (Draft 1) was circulated to all Elected 
Members for feedback on 23 May 2023. 

Councillors Taylor, Bydder and Hamilton Dissenting. 

12. Delegations to Positions Policy update 

The Legal Services Lead introduced the report and highlighted the proposed amendments to the 
financial delegations were based on previous Elected Member feedback 

 
Resolved:  (Cr Wilson /Cr Taylor) 
That the Council: 

a) receives the report; and 

b) approves the proposed changes to the Delegations to Positions Policy (Attachment 1 – clean 
copy; Attachment 2 – tracked changes). 

13. Recommendations from Open Committee Meetings 

 Resolved:  (Cr Wilson /Cr Donovan) 
Policy Review – Sale and Disposal of Council Land Policy 2023 
That the Council approves the Sale and Disposal of Council Land Policy. 
 
Policy Review - Business Improvement District (BID) Policy 
That the Council approves the amended Business Improvement District Policy effective from 1 July 
2023. 
 
Trade Waste and Wastewater Bylaw - Deliberations Report 
That the Council: 
a) adopts the revised Trade Waste and Wastewater Bylaw (2023), effective from 1 July 2023; 
b) notes that: 

i. as part of this review, Council determined on 8 June 2021 that a Trade Waste and 
Wastewater Bylaw is the most appropriate mechanism for addressing issues relating to 
Trade Waste and Wastewater management in Hamilton; 

ii. the Hamilton Trade Waste and Wastewater Bylaw 2016 has been reviewed and consulted 
on as per the requirements of the Local Government Act 2002; 

iii. the revised Trade Waste and Wastewater Bylaw 2023 is the most appropriate form of the 
Bylaw, having regard to the issues identified in the review and consultation feedback; and 

iv. the revised Hamilton Trade Waste and Wastewater Bylaw 2023 does not give rise to any 
implications under the New Zealand Bill of Rights Act 1990. 
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14. Resolution to Exclude the Public 

 Resolved:  (Deputy Mayor O’Leary/Cr Pike) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Elected Member Briefing 
Closed Notes - 3 May 
2023 

C2. Confirmation of the 
Elected Member Briefing 
Closed Notes - 31 May 
2023 

C3. Alteration to the 
Resolution of the 
Economic Development 
Committee 

C4. Recommendations from 
Public Excluded 
Committee Meetings 

C6. Confirmation of the 
Council (Recommendation 
from the CE Review 
Committee) Public 
Excluded Minutes 9 
March 2023 

C7. Recommendation from 
the CE Review Committee 
meeting 23 May 2023 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to enable Council to carry out negotiations 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (i) 
Section 7 (2) (j) 
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The meeting moved into a public excluded session at 1:58pm.  

 
The meeting was declared closed at 2.23pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Item C2. to enable Council to carry out negotiations 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (i) 
Section 7 (2) (j) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (h) 
Section 7 (2) (i) 
Section 7 (2) (j) 

Item C4. to protect the privacy of natural persons Section 7 (2) (a) 
Item C6. to protect the privacy of natural persons Section 7 (2) (a) 
Item C7. to protect the privacy of natural persons Section 7 (2) (a) 
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Appendix 1 
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