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Economic Development Committee 

Komiti OOhanga Whakatupu 
OPEN MINUTES 

 
 
Minutes of a meeting of the Economic Development Committee held  Council Chamber, Municipal 
Building, Garden Place, Hamilton and Audio Visual Link on Tuesday 23 November 2021 at 9.32am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff 

Cr R Hamilton  
 
Cr E Wilson 
 
Mayor P Southgate  
Deputy Mayor G Taylor 
Cr M Gallagher (exclusively via Audio Visual Link) 
Cr R Pascoe 
Cr M van Oosten 
Cr M Donovan 
Maangai O Te Ua (exclusively via Audio Vial Link) 
Maangai T P Thompson-Evans (exclusively via Audio Vial Link) 
 
Blair Bowcott – General Manager Growth 
Sean Murray – General Manager Venues, Tourism and Major Events 
Mike Bennett – Key Account Manager 
Tracey Musty – Financial Controller 
James Clarke – Director of the Mayor’s Office 
Greg Carstens – Growth, Funding and Analytics Unit Manager 
Nicolas Wells – Strategic Property Manager 
Tiki Mossop – Programme Manager 
Amy Trigg – Senior Policy Analyst 
 
William Durning, Rosie Spragg and Sue Lorenz – Te Waka 
 
Amy Viggers – Governance Team Leader 
Narelle Waite and Claire Guthrie – Governance Advisors 

The meeting was opened with whakataukii from Cr Hamilton 
 
1. Apologies - Tono aroha  
 Resolved:   (Cr Hamilton/Cr Wilson) 

That the apologies for partial attendance from Mayor Southgate are accepted.  
 
2. Confirmation of Agenda - Whakatau raarangi take 
 Resolved:   (Cr Wilson/Cr Bunting) 

That the agenda is confirmed. 
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3. Declarations of Interest - Tauaakii whaipaanga 

Cr Donovan declared  an interest in item 7 (Te Waka 6-monthly Update). He noted he was not 
conflicted and would participate in discussion and vote on the matter.  

 
4. Public Forum - AAtea koorero 

No members of the public wished to speak.  
 

 
Item 7 (Te Waka 6-monthly Update) was taken after Item 5 (Confirmation of the Economic Development 
Committee Open Minutes of 11 August 2021) to accommodate speaker availability.  
 

 

 

5. Confirmation of the Economic Development Committee Open Minutes of 11 August 2021 

 Resolved:   (Cr Wilson/Cr Hamilton) 
That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 11 August 2021 as a true and correct record. 

7. Te Waka 6-monthly Update 

The Key Account Manager introduced William Durning, Rosie Spragg, Sue Lorenz (Te Waka). They 
introduced their roles at Te Waka and took the 6-monthly update report as read. They responded 
to questions from Members concerning business partnerships, funding challenges for Te Waka, 
measurable outcomes and success indicators, and updates to the Te Waka board.       

 Resolved:   (Mayor Southgate/Cr Hamilton) 
That the Economic Development Committee receives the report. 

6. Chair's Report 

The Chair introduced his report noting Council’s shift from planning and positioning to production 
and delivery. He responded to questions from Members concerning Te Huia financial statements.  

 Resolved:   (Cr Wilson/Cr Pascoe) 
That the Economic Development Committee:  

a) receives the report; and 

b) requests staff and Cr Wilson undertake to report back to all Elected Members within 14 days 
with the financial summary of Te Huia operation activities up to the date when services were 
suspended due to alert level changes; 

c) notes that there is potential economic benefits from the increased Te Huia service that now 
includes the Strand. 

8. Waikato Innovation Growth Limited - Letter of Expectation 2022/23 

The Financial Controller introduced the report noting the letter of expectation to Waikato 
Innovation Growth Limited (WIGL), requested work programme, and the incoming WIGL Chief 
Executive.  

 Resolved:   (Cr Hamilton/Deputy Mayor Taylor) 
That the Economic Development Committee: 

a) receives the report; 

b) approves the Letter of Expectation 2022/23; and 
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Cr Wilson left the meeting (10.35am) during discussion of the above item. He was not present when the 
matter was voted on. 

 

 
Cr Wilson joined the meeting (10.37am) during discussion of the above item. He was present when the 
matter was voted on. 

 
10. International Relations Update 

The Director of the Mayor’s Office and the Senior Policy Analyst spoke to the report noting 
progress of relationships with sister cities, effect of Covid-19, and additional resourcing. They 
responded to questions from Members concerning progressing relationships with the existing 
sister cities, and assuring equal-benefit relationships.    

 Resolved:   (Cr Wilson/Mayor Southgate) 

That the Economic Development Committee receives the report. 

 

 

c) delegates authority to the Chair of the Economic Development Committee to sign the Letter of 
Expectation 2022/23. 

9. Civic Financial Services Limited - Half Year Report 30 June 2021 

The Financial Controller introduced the report, noting the changes to the board chair. She 
responded to questions from Members concerning shareholdings, performance of the fund as 
comparable to other superannuation funds, and ethical investing. 

 Resolved:   (Cr Pascoe/Cr Hamilton) 

That the Economic Development Committee receives the report. 

11. Municipal Endowment Fund - Quarterly Report - Q1 2021/22 FY 

The Strategic Property Manager took the report as read.   

 Resolved:   (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the report. 

12. Municipal Endowment Fund - Investment Strategy 

The Strategic Property Manager and Financial Controller spoke to the report noting the proposal 
to re-invest funds in a higher-yielding portfolio. Staff responded to questions from Members 
concerning portfolio diversity and risk mitigation, Covid-19 financial risks, advice on funding 
adjustments, liquidity and cash in reserve, and policy on ethical investing.     

 Resolved:   (Cr Hamilton/Cr Wilson) 
That the Economic Development Committee: 

a) receives the report;  

b) notes that the Municipal Endowment Fund Financial Reserves will be invested in accordance 
with the Council’s Investment and Liability Management Policy to generate a return greater 
than is currently the case;   

c) notes that the investment returns (positive or negative) will be credited to the Municipal 
Endowment Fund; and 
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The meeting was adjourned from 11.34am-11.53am. 

 

 

 
Mayor Southgate retired from the meeting (12.19pm) during discussion of the above item. She was not 
present when the matter was voted on.  
 

d) notes the higher risk profile that accompanies the desire for a higher return, in accordance 
with the Municipal Endowment Fund Investment Strategy.  

13. H3 Group - Quarter 1 Activity Report 1 July - 30 September 2021 

The General Manager Venues, Tourism and Major Events spoke to the report, noting first quarter 
trading prior to lockdown, lockdowns effect on revenue, preparation in place for response to the 
new Covid restriction framework, and progress of a socio-economic benefit measurements 
project. He responded to questions from Members concerning measuring socio-economic 
wellbeings, resourcing for the new Covid restriction framework, and responsibility of vaccination 
pass monitoring.   

 Resolved:   (Cr Hamilton/Cr Donovan) 

That the Economic Development Committee receives the report.  

14. General Manager's Report (Recommendation to the Council) 

The General Manager Growth introduced the report noting updates on economic development 
activities, sponsorship of Kudos science awards, Covid rent-relief funding, and strategic property 
activities update including the sale of land at Heaphy Terrace and Brooklyn Road. Staff responded 
to questions from Members concerning the economic outlook for Hamilton, employment market, 
inflation and OCR rate predictors, effect of Covid restriction framework, and review of Arts Post 
land use. 

 Resolved:   (Cr van Oosten/Cr Hamilton)  
That the Economic Development Committee: 

a) receives the report;  

b) recommends that the Council approves $100,000 of additional funding for rent relief for 
eligible Council tenants in the Covid-19 Level 3 and 2 lockdowns from 1 November to 31 
December 2021, in accordance with the criteria approved by Council on 5 October 2020; 

c) approves the continuation of the sponsorship of the Kudos Scientist Awards, funded through 
existing Economic Development budgets.  

15.  Resolution to Exclude the Public 

 Resolved:   (Maangai Te Ua/Cr Hamilton) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 
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The meeting went into a Public Excluded session at 12.33pm. 
 

The meeting was declared closed at 1.39pm. 
 

Minute Note 21/12/2021:  

On 21/12/2021 the following resolutions were determined to be released to the public via these minutes 
and the quarterly update. 

Hamilton Hotel Reports 

Resolved: 

That the Economic Development Committee: 

a) receives the report;  

b) notes that the Committee will be kept appraised of hotel development interests under consideration;  

c)  notes that Attachment 1 of the staff report (Appendix 1) will be released to the public via the open 
minutes of this meeting; and  

c)  notes that the decision and information in relation to this matter be released at the appropriate time, 
to be determined by the Chief Executive. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Economic Development 
Committee Public 
Excluded Minutes of 11 
August 2021 

C2. 191-197 River Road - 
Sonning Carpark Update 

C3. Hamilton Hotel Reports 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 
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