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Strategic Growth and District Plan Committee 

Te Komiti Rautaki Tipu me te Maahere Rautaki aa Rohe 
OPEN MINUTES 

 
Minutes of a meeting of the Strategic Growth and District Plan Committee held in Council Chamber, 
Municipal Building, Garden Place, Hamilton on Tuesday 8 April 2025 at 9:32 am. 
 
PRESENT 

Chairperson 
Heamana 

Cr Sarah Thomson 

Deputy Chairperson 
Heamana Tuarua 

Cr Geoff Taylor 
 

Members Mayor Paula Southgate ( via Audio Visual Link) 
Deputy Mayor Angela O’Leary 
Cr Kesh Naidoo-Rauf ( via Audio Visual Link) 
Cr Anna Casey-Cox  
Cr Maxine van Oosten 
Cr Moko Tauariki ( via Audio Visual Link) 
Maangai Jaydene Kana 
Cr Louise Hutt  
Cr Andrew Bydder 
Cr Ewan Wilson 
Cr Emma Pike 
Cr Tim Macindoe 
Cr Maria Huata 

The meeting was opened with a karakia. 

 1. Apologies – Tono aroha  
 Resolved:  (Cr Thomson/Cr Taylor) 

That the Strategic Growth and District Plan Committee accepts the apologies for absence from 
Deputy Mayor O’Leary and for partial attendance from Mayor Southgate, Cr Tauariki, Cr Macindoe 
and Cr Naidoo-Rauf. 

2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Cr Thomson/Cr Casey-Cox) 

That the Strategic Growth and District Plan Committee confirms the agenda noting:  

a) Item 8 (Wastewater Capacity ‘State of the Nation’) will be taken after Item 6 (Chair’s Report) 
at the request of the Chair; and  

b) Item C2 (Wastewater Capacity - additional details) will be moved to be taken in the open 
session of the meeting. The report will be attached to the open minutes of the meeting as 
Appendix 1.  
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3. Declarations of Interest – Tauaakii whaipaanga 
Prior to the discussion of the Item Cr Wilson declared an interest in Item 10 (District Plan Update – 
April 2025). He noted he would not take part in the discussion or vote on the matter. 
 

4. Public Forum – Aatea koorero 
Lale Leremia (Waikato Housing initiative) spoke to Item 6 (Chair’s Report), Item 8 (Wastewater 
Capacity: State of the Nation) and Item 9 (Strategic Issues) regarding concerns over uncertainty 
hindering investment in the city.  

Ben Preston spoke to Item 6 (Chair’s Report) and Item 8 (Wastewater Capacity: State of the Nation) 
spoke to his presentations Appendix 2 of these minutes.  

Matt Stark (Stark Properties) spoke to Item 6 (Chair’s Report) and Item 8 (Wastewater Capacity: 
State of the Nation) regarding concerns that developers believe the ongoing uncertainty is 
deterring investment in the city. 

Leon Da Silva (Da-Silva Builders) spoke to Item 6 (Chair’s Report) and Item 8 (Wastewater Capacity: 
State of the Nation) suggesting Council collaborate with developers to implement temporary 
solutions to allow further investment for developers. 

Grayson Bell spoke to Item 6 (Chair’s Report) and Item 8 (Wastewater Capacity: State of the 
Nation) regarding concerns of rejection of proposed solutions and its impact on developers.  

Leonard Gardner spoke to Item 6 (Chair’s Report) and Item 8 (Wastewater Capacity: State of the 
Nation) noting growth plays a vital role in shaping the city, and, Council should embrace and foster 
growth now.  

Colin Jones spoke to Item 7 (General Manager’s Report) and Item 8 (Wastewater Capacity: State of 
the Nation) regarding concerns of housing affordability and the computer model used for decision 
making.  

Dan MacDaid spoke to Item 6 (Chair’s Report) and Item 8 (Wastewater Capacity: State of the 
Nation) noting the innovations used in Christchurch and how these innovations could be used in 
Hamilton. 

John Kenel (Assured Property) spoke to Item 6 (Chair’s Report) and Item 8 (Wastewater Capacity: 
State of the Nation) regarding concerns around infill housing development challenges, access to 
wastewater infrastructure and infrastructure planning. 

Margaret Evans spoke to Item 6 (Chair’s Report), Item 8 (Wastewater Capacity: State of the Nation) 
and Item 9 (Strategic Issues) regarding her desire for the Council revisit Three Waters policy. 

Raymond Mudford (Grey Power) spoke to Item 6 (Chair’s Report), Item 8 (Wastewater Capacity: 
State of the Nation) and Item 9 (Strategic Issues) regarding concerns around Council planning 
process and impacts on business  

Cr Naidoo-Rauf left the meeting at (10.14 am) during the above item. 

The meeting was adjourned from 10.36 am to 10.55 am. 

Cr Tauariki joined the meeting during the above adjournment 

 
  

5. Confirmation of the Strategic Growth and District Plan Committee Open Minutes 20 February 
2025 

 Resolved:  (Cr Taylor/Cr van Oosten) 
That the Strategic Growth and District Plan Committee confirms the Open Minutes of the Strategic 
Growth and District Plan Committee Meeting held on 20 February 2025 as a true and correct 
record 
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6. Chair's Report 
The Chair took report as read. 

 Resolved:  (Cr Thomson/Cr Taylor) 
That the Strategic Growth and District Plan Committee receives the report. 

7. Wastewater Capacity - 'State of the Nation' 
The General Manager of Infrastructure and Assets and the Technical Director of Strategic Waters 
shared a brief overview of the city's wastewater performance, identified key challenges, and 
stressed the importance of balancing compliance for improved management. Staff responded to 
questions from Members concerning the scope of staff decision-making authority in declining 
applications, the decision model, Plan Change 12, network capacity tool, historical challenges 
leading  to higher levels of containment, healthy soil considerations, and cost on Council for 
developers use of the model.  

Staff Action: Staff undertook to provide Members with a draft of Statement of Expectation by 15 
April 2025 for review. 

 Resolved:   (Cr Thomson/Cr Taylor) 
That the Strategic Growth and District Plan Committee: 

a) receives the report and report Item C2 (Appendix 1 of the open minutes); 

b) notes that a further report will be provided to 26 June 2025 Council meeting as part of the 
Waters Council Controlled Organization Statement of Expectations should the Council decide 
to create a Waters Council Controlled Organization and that the General Manager Strategy, 
Growth & Planning and General Manager Infrastructure & Assets will provide the Chair and 
Deputy Chair with regular updates on the progress of the report; 

c) notes the following requests from Members at this meeting, in particular: 

i. details, including visual maps, regarding the wastewater capacity that the Long-Term Plan 
investments and the proposed  Council Controlled Organization  ‘enhanced investment 
programme’ are respectively expected to create and the timing of this; 

ii. a map showing the constrained areas which differentiates the different degrees of 
constraint in each area; 

iii. analysis of the economic costs of the constraints over the past 2 years (since March 2023) 
and projected costs over the next 10 years; and 

iv. options to enable Members to:  

I. re-consider the risk settings for network capacity and performance to balance 
compliance outcomes and prosecution risks with housing/economic outcomes; 

II. provide direction on utilising capacity in the network intended for future growth 
to enable feasible developments; and 

III. consider providing direction for the prioritisation of the Reactive wastewater 
capital budget including how this might be targeted towards affordable housing 
developments at scale; 

d) notes that: 

i. c) above will be provided to Members via an information session for the purposes of 
informing and developing the Statement of Expectations; 

ii. staff will present the Draft Waters Council Controlled Organization  Statement of 
Expectation as soon as possible;  

iii. staff will continue to engage positively in regard to innovative wastewater solutions 
(such as interim and onsite solutions) that would unlock development in currently 
constrained areas noting that information will be reported back through this committee; 
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Cr Naidoo-Rauf rejoined the meeting (11.36am) during the discussion of the above item. 
 

The meeting was adjourned from 12.53 pm to 1.55pm during the discussion of the above item. 
 
Cr Naidoo-Rauf left the meeting during the above adjournment and rejoined the meeting (2.32pm) during 
the discussion of the above item. She was present when the matter was voted on. 
Cr Macindoe left the meeting at (2.32pm) during the discussion of the above item. He was not present 
during the vote. 

Cr Tauariki retired from the meeting (2.40pm) at the conclusion of this above item. He was present when 
the matter was voted on. 
 

 
Item 7 (General Manager's Report) was taken after Item 8 (Wastewater Capacity - 'State of the Nation') at 
the request of the chair. 
 
9. Strategic Issues 

The General Manager of Strategy, Growth & Planning took report as read. 

 Resolved:  (Cr van Oosten/Cr Hutt) 
That the Strategic Growth and District Plan Committee: 

a) receives the report; and 
b) notes that staff will commence investigation and consultation with the landowners 
 within the Percival Road large lot residential area regarding its future land use and report 
 back to a future Committee with options for proceeding. 

 

iv. a Wastewater Capacity web based self-servicing tool is expected to be available for 
public use by 30 June 2025; 

v. Indicative maps showing the extent of the wastewater constraints will be made 
available to the public directly following this meeting via the open minutes, and updated 
maps with “Facts and Questions” will be available by 30 April 2025; 

vi. proposed next step actions outlined in the staff report (paragraph 75); and 

vii. that staff and Elected Members work constructively with developers to share 
information and explore innovative servicing solutions to the capacity issues based on 
the feedback provided in the public forum section of the meeting; 

e) requests staff facilitate an independent review(s) that would include the decisions made and 
actions undertaken over the last 10 years (how we got here) identifying the learnings from 
these and how the learnings can be applied in the future, the current modelling assumptions, 
and risk tolerance settings,  which would include details of the assumptions underpinning the 
modelling used to identify wastewater constrained areas with the final scope to be developed 
in consultation with the Chair and Deputy Chair of the Strategic Growth and District Plan 
Committee noting that: 

i. this review will be capped at $20,000 unbudgeted operating expenditure; and 

ii. staff will report back as soon as possible and are aware that it is Members desire that the 
matter inform the June report.  

8. General Manager's Report 
The General Manager of Strategy, Growth & Planning took report as read.  

 Resolved:  (Cr Taylor/Cr Huata) 
That the Strategic Growth and District Plan Committee receives the report. 
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Prior to the discussion of the following Item Cr Wilson declared an interest and did not take part in the 
discussion or vote on the matter. 
 

 

 
12. Resolution to Exclude the Public 

 Section 48, Local Government Official Information and Meetings Act 1987 

Resolved:  (Mayor Southgate/Cr Casey-Cox) 
That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 
The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 
General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Strategic Growth and 
District Plan Committee 
Public Excluded Minutes 
20 February 2025 

C3. Strategic Issues (Public 
Excluded) 

C4. Chair's Report (Public 
Excluded) 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

10. District Plan Update - April 2025 (Recommendation to the Council) 
The Unit Director of Urban & Spatial Planning took report as read. Staff responded to questions 
from Members concerning impacts on Tree policy , an communications strategy for the master 
plan, and further funding requests SL requirements. 

 Resolved:  (Cr Hutt/Cr van Oosten) 
That the Strategic Growth and District Plan Committee: 
a) receives the report; and 
b) recommends that the Council approves Plan Change 5 – Peacocke Structure Plan to be 
 operative as of 9 May 2025, in accordance with clause 20 of Schedule 1 of the Resource 
 Management Act 1991. 

11. General Updates 
The General Manager of Strategy, Growth & Planning took report as read.  

Staff Action: Staff undertook to provide opportunity for Mayor Southgate to report back to the 
group sits on behalf of Council in the Chair’s Report at the next Community and Natural 
Environment Committee.. 

 Resolved:  (Cr Bydder/Maangai Kana) 
That the Strategic Growth and District Plan Committee receives the report. 
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Item C3. to protect information which is subject to 
an obligation of confidence and disclosure 
would likely prejudice continual supply of 
similar information where it is in the public 
interest for that information to continue to 
be available 
to enable Council to carry out negotiations 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (c) (i) 
Section 7 (2) (i) 
Section 7 (2) (j) 

Item C4. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

 

 

The meeting moved into Public Excluded at 3.01 pm 

The meeting was declared closed at 4.25 pm
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Appendix 1: C2: Wastewater Capacity- Additional Details  
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Appendix 2: Ben Preston Public Forum Presentation  
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