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Strategic Risk and Assurance Committee 

Komiti Whakamauru Tuuraru 
OPEN MINUTES 

 
 
Minutes of a meeting of the Strategic Risk and Assurance Committee held in Council Chamber, Municipal 
Building, Garden Place, Hamilton and via Audio-visual link on Thursday 9 June 2022 at 9.34am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff 

Ms K Horne 
 
Mr B Robertson 
 
Cr R Pascoe 
Cr D Macpherson 
Cr A O’Leary (exclusively via audio-visual link) 
Cr M Bunting 
Cr M van Oosten 
Maangai J Kana 
 
Cr Martin Gallagher 
Lance Vervoort – Chief Executive 
David Bryant – General Manager People and Organisational Performance 
Eeva-Liisa Wright – General Manager Infrastructure Operations 
Murray Heke – General Manager Customer, Technology and Transformation 
Tracey Musty – Finance Director 
Michelle Hawthorne – Governance and Assurance Manager 
Dan Finn – People, Safety and Wellness Manager 
Morva Kaye – Internal Auditor 
Julia Kofoed – Insurance Lead 
Dave Heatley – Contracts Procurement Manager 
Hannah Windle - Special Projects Manager 
Marie Snowball – Safety & Wellness Lead 
Aaron Steele and Matt White – PricewaterhouseCoopers 
Matthew Wilson – AON 
Clarence Susan – Audit NZ 
 
Narelle Waite and Tyler Gaukrodger – Governance Advisors 
Chantel Jansen – Governance Officer 

 
 1. Apologies - Tono aroha  
 Resolved:  (Ms Horne/Mr Robertson) 

That the apologies for absence from Mayor Southgate, and for early departure from Crs Bunting 
and van Oosten are accepted. 
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2. Confirmation of Agenda - Whakatau raarangi take 
 Resolved:  (Ms Horne/Cr Bunting) 

That the agenda is confirmed noting the late attachment to item 11 (Audit NZ 2021-22 Audit Plan) 
is accepted. It was circulated to Members as a late attachment, due to the information being 
received after the circulation of the agenda, and is attached to these minutes as Appendix 1. 

 
3. Declarations of Interest - Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.   
 

4. Public Forum - AAtea koorero 
No members of the public wished to speak. 
 

5. Confirmation of the Strategic Risk and Assurance Committee Open Minutes - 30 March 2022 
 Resolved:  (Ms Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee confirm the Open Minutes of the Strategic Risk 
and Assurance Committee Meeting held on 30 March 2022 as a true and correct record. 

 
6. Chief Executive Report 

The Chief Executive spoke to the report in particular resourcing constraints due to illness and staff 
vacancies, staff professional development, completion of the annual plan, and collaboration with 
Central Government. Staff responded to questions from Members concerning flexibility to keep 
Council facilities open while resource was constrained, staff vacancies, international personnel 
recruitment, the consequence of the three waters reform on workloads, election resources, and 
staff wellbeing and absences. 

 Resolved:  (Ms Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee receives the report.  
 
7. Safety and Wellness Report - 1 February 2022 to 30 April 2022 

The People, Safety and Wellness Manager and the Safety & Wellness Lead introduced the report 
noting the progress made by the team to date. Staff responded to questions from Members 
concerning outstanding recommendations from the SafePlus review, Covid-19 effecting safety and 
wellbeing objectives, trends identified in Waipa Civil Service strikes, and early insights from the 
staff safety and wellness survey.    
 
Staff Action: Staff undertook to report back, within the Safety and Wellness Report, to a future 
meeting of the Strategic Risk and Assurance Committee on trends identified from the Waipa Civil 
Service strikes. 

 Resolved:  (Ms Horne/Cr Bunting) 

That the Strategic Risk and Assurance Committee:  

a) receives the report; and 

b) notes that that the Council will receive a copy of the Safety and Wellness report of 9 June 
2022. 

 
8. Risk Management Report 

The Governance and Assurance Manager introduced the report noting the review of strategic risks. 
Staff responded to questions from Members concerning reporting on Council’s Climate Change 
policy, water supply, water reform, and local government reform. 
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Item 13 (Organisational Improvement Report) was taken after item 10 (Annual Pre-Renewal Insurance 
Report) to accommodate speaker availability.  
 

 
Item 14 (Compliance Reporting Update) was taken after item 13 (Organisational Improvement Report) to 
accommodate speaker availability. 
 

 Resolved:  (Ms Horne/Cr van Oosten) 

That the Strategic Risk and Assurance Committee:  

a) receives the report; and 

b) notes that that the Council will receive a copy of the Risk Management report of 9 June 2022. 

9. PwC and HCC - Internal Audit Update and Report 

The Internal Auditor, Aaron Steele and Matt White (PricewaterhouseCoopers) spoke to the report, 
in particular the proposed internal audit plan, and the scoping discussions concerning the business 
continuity plan.  

 Resolved:  (Ms Horne/Maangai Kana) 

That the Strategic Risk and Assurance Committee:  

a) receives the report; and 

b) approves the final combined Internal Audit Plan for PwC and Hamilton City Council. 

10. Annual Pre-Renewal Insurance Report 

The Insurance Lead and Matthew Wilson (AON) spoke to the report, noting professional indemnity 
and commercial motor coverage. They responded to questions from Members concerning 
environmental insurance cover, the wider insurance market environment, costs to Council, and 
future investment strategy. 

 Resolved:  (Ms Horne/Cr Pascoe) 

That the Strategic Risk and Assurance Committee: 

a) receives the report; and  

b) notes the progress on the 2022/2023 insurance renewal. 

13. Organisational Improvement Report 

The Internal Auditor took the report as read, noting progress made in the audit of resolutions. 
Staff responded to questions from Members concerning transport valuation calculations, IT 
process reviews, and future insurance reviews. 

 Resolved:  (Ms Horne/Mr Robertson) 

That the Strategic Risk and Assurance Committee receives the report. 

14 Compliance Reporting Update 

The Governance and Assurance Manager spoke to the report noting there were currently no 
instances of fraud or significant non-compliance issues reported and the progress on Council’s 
Sensitive Expenditure Policy. Staff responded to questions from Members concerning the new 
Protected Disclosures Act’s impact on Council resource, relevance of Elected Members inclusion in 
Council’s Sensitive Expenditure Policy regarding disposal of surplus assets, and prioritisation of 
policy reviews. 
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 Resolved:  (Ms Horne/Cr Bunting) 

That the Strategic Risk and Assurance Committee:  

a) receives the report; and 

b) provides feedback and any recommendations on Council’s Sensitive Expenditure Policy.  

11. Audit NZ 2021-22 Audit Plan 

The Financial Controller and Clarence Susan (Audit NZ) took the report as read, noting the plan and 
timetable of the 2022 annual report, and potential changes arising as a result of the audit. They 
responded to questions from Members concerning the audit timeline, asset valuations, delays in 
auditing, evaluation of Council assets, and previous audit results. 

 Resolved:  (Ms Horne/Cr Pascoe) 

That the Strategic Risk and Assurance Committee receives the report. 

12. 2022 Annual Report Accounting Treatment Review 

The Financial Controller spoke to the report noting the change in the interpretation of Software as 
Service (SaaS). She responded to questions from Members concerning the financial impact of the 
changes to SaaS, impact of inflation on the accuracy of Council’s revaluations, capital expenditure, 
SaaS’s effect on Council’s accounting policies, and climate change reporting within the Annual 
Report. 

 Resolved:  (Ms Horne/Maangai Kana) 

That the Strategic Risk and Assurance Committee receives the report. 

15. Resolution to Exclude the Public 

Resolved:  (Cr Pascoe/Cr van Oosten) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each matter to be 
considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of 
this resolution 

C1. Confirmation of the Strategic 
Risk and Assurance Committee 
Public Excluded Minutes - 30 
March 2022 

C2. PwC Internal Audit Update 

C3. Legal Risks - Committee Update 

C4. Cyber Risks 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 
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The meeting moved to Public Excluded session at 11.31am. 

 
The meeting was declared closed at 12.22pm. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect information which is subject to an 
obligation of confidence and disclosure would 
likely prejudice continual supply of similar 
information where it is in the public interest for 
that information to continue to be available 
to protect information which is subject to an 
obligation of confidence where disclosure 
would likely damage the public interest 
to enable Council to carry out commercial 
activities without disadvantage 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (c) (i) 
Section 7 (2) (c) (ii) 
Section 7 (2) (h) 
Section 7 (2) (j) 

Item C3. to maintain legal professional privilege Section 7 (2) (g) 
Item C4. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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Appendix One 
 
 

 
 
 
 
 

 
Audit Plan 
 
Hamilton City Council 
 
For the year ending 30 June 2022 
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