


International Arrivals 2.9m +7.4%

Aus 1,427,184 +3.8%

China 313,376 +30.3%

USA 233,344 +10.2%

UK 198,080 +1.9%

Japan 84,432 +11.8%

International Visitor Arrivals (Year Ending June 2015, Stats NZ)

Germany 81,088

Korea

Canada

60,608

50,512

Singapore 47,280

India

42,672

+7%

+14.2%

+4.3%

+5.8%

+25.9%



Visitor Statistics — H&W Region
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Visitor Statistics — Hamilton City

Regional Tourism Indicators MBIE June 15
Commercial Accommodation Monitor Stats NZ June 15




Visitor Statistics — Hamilton City

Regional Tourism Indicators MBIE June 15
Regional Tourism Estimates MBIE March 14



Short Escapes — Oct-Nov 14

Campaign Objectives

* To promote the regions outdoor
activity offerings, with a slight skew
towards cycling.

Channels
* Online —display, adwords, social
media

Campaign Results

* Total Advertisement impressions:
2.9 million

* Total landing page views: 12, 943

Profiled:

Hamilton Mountain Bike Park

Te Awa River Ride

Hamilton City River Rides & Walks
SKYCITY Hamilton

Sudima Hamilton

Novotel & Ibis Tainui Hamilton
Hamilton Gardens

Hamilton Dining

Hamilton Events



Short Escapes
Jan-Mar 15

Campaign Objectives

* To leverage off key events in
the region & encourage those
visiting the region for a
particular event to stay longer
& do more activities.

Channels

* Online —display, adwords,
social media

* Print—newspaper insert

e TVC- Specific Sky channels

Campaign Results

* Total advertisement
impressions: 7.2 million

* Total landing page views:
53,535



Short Escapes
Jan-Mar 15 - continued

Products Profiles include

* The Base & other shopping
*  Hamilton Dining

*  Hamilton Gardens

*  SKYCITY Hamilton

*  Novotel & Ibis Tainui Hamilton
*  Sudima Hamilton

*  Waikato Museum

*  Bella Vista & Hygate Motels
*  Waikato River Explorer

*  Hamilton Airport

Events Profiled Included:

* CWC Matches

* Slash

*  Ricky Martin

*  Hamilton Gardens Arts Festival
*  Kenny Rogers

*  Eddie Izzard

*  Balloons Over Waikato

*  Sol3 Mio

* NZTattoo Expo

*  Hullabaloo Music Festival
*  Armageddon Expo

*  Hamilton Fringe Festival

*  Magic & Chiefs Games

*  Pumpkin Carnival



Domestic

Best Seats in the House Campaign &
Hamilton Garden Arts Festival
Promotion, March 15 (subset of Short
Escapes campaign)

Campaign Objectives

* To work with HCC to promote the
Balloons Over Waikato Festival &
the ‘Best Seats in the House’
competition as well as promote
the Hamilton Gardens Arts

Festival

Channels

* Online —display, adwords, social
media

Campaign Results

* Total advertisement impressions:
over 1.4 million

* Total landing page views: 53,535

as part of the wider Campaign WIN Balloons Owver Waikato Hamilton Garden Arts Fest
. vy hamiltomwaikato_com wwwhamiltonwaikato.com
Iandmg page MNightglow VLF' tickets, igc accom | Symmer activities & entertainment
el . activities, other events more _ i
e Total competition Entries: 6,801 from 13-26 Feb at Hamilton Gardens

(Goal over 2,000)



Domestic Marketing

Hobbit Campaign — Dec 14

Campaign Objectives

* To leverage the final Hobbit film
& promote the region as a key
‘Middle-earth’ location

Channels
* Online —display, adwords,
social media

e Radio— More FM

Campaign Results

* Total advertisement
impressions: 3 million

* Total landing page views:
13,066

Profiled:

Novotel & Ibis Tainui Hamilton
SKYCITY Hamilton

Hamilton Dining

Hamilton Gardens



Domestic Marketing

Fieldnights Campaign - May - Jun 15

Campaign Objectives

e To encourage locals & those visiting
the region for the Fieldays to take
advantage of evening entertainment
& dining options & explore the wider
region whilst they are here.

Channels
* Online — display, adwords and social
media

Campaign Results

e Total advertisement impressions:
658,430

e Total landing page views: 13,112

Profiled:

Dining in Hamilton

Other events happening in Hamilton during Fieldays
Shopping in Hamilton

Hamilton Gardens, Waikato Museum, Waikato River
Explorer & other activities



Explore Your Own Backyard Summer Campaigns
Dec 14 - Jan 15 & Jun - July 15

Campaign Objectives
* To encourage locals to enjoy the range of great
summer & winter activity options in the region

Channels
*  Online - Social Media, GDN, Search

Campaign Results
* Summer
* Total advertisement impressions: 1.6 million
* Total landing page views: 36,484
*  Winter
* Total advertisement impressions: 847,270
* Total landing page views: 24,077

Profiled:

Waikato River Cycleways, Waikato River Explorer,
Waikato Museum, SKYCITY Hamilton, Novotel Tainui
Hamilton, Sudima Hamilton, Ibis Tainui Hamilton,
Bella Vista Hamilton, Best Western Hygate, Te Awa -
the Base, Claudelands events, Hamilton Gardens,
Hamilton Lake Domain, Hamilton shopping, Hamilton
dining



Domestic Marketing

Chinese New Zealanders Campaign
14-15 - undertaken throughout the
year with extra activity around
Chinese New Year

Campaign Objectives

* To raise the Hamilton & Waikato
region’s profile among Chinese
New Zealanders & promote the
region as an attractive ‘short
break’ visitor destination

Channels
* Print, Online, Weibo (Social Media)

Profiled — operator partners:
Novotel Tainui Hamilton
SKYCITY Hamilton

Hamilton Gardens

Sudima Hamilton




Major Events - Promotions & Media
Major Events

*  Cricket World Cup 2015, Feb-Mar
*  FIFA U-20 World Cup 2015, May-June 15

HWT worked closely with Hamilton City Council,
Tourism NZ and the local organising committees
pre and during the tournaments in terms of:
* Visitor information

*  Website portals

* Collateral

*  Campaign inclusion
* Media leverage

* Pitching stories

* Media Famils (pre & during)

* Hosting ie Hobbiton Cricket Cup

* Media Centre
* Team engagement

* Invitations to visit local attractions

Profiled through major events media famils/coverage:
Sudima Hamilton, Hamilton Gardens, Waikato River

Explorer, Good George, Novotel Tainui Hamilton, Ibis NZ v Bangladesh Cricket Fan Events

Tainui Hamilton, Kiwi Balloon Company, Hamilton www_hamiltonwaikato.com www_hamiltonwaikato com

Gardens Arts Festival. Waikato Museum Family fun zone, fan trail, cricket From a cultural cricket festival to
4

festival. team celebrations & more team celebrations, funzone & more



Major Events - Media Leverage



Tour the NI Campaign
Aug-Sept 14

JV campaign between Tourism NZ, Northland,
Auckland, Hamilton & Waikato, Rotorua,
Taupo, BOP, Coromandel

e S$1.6m campaign

* Audience: Eastern seaboard of Australia

* Trade partners Qantas & Flight Centre

* Online (over 116k clicks to
newzealand.com)

e TVC
* Print - lift out (1,000,000 circ)
* Qutdoor

e Media/ PR (radio)

Profiled:

SkyCity Hamilton

Hamilton Gardens also included as a H&W
‘gem’ destination



Working with this influential travel distribution
channel to raise awareness and educate them
about the internationally trade-ready products
on off in the region

Famils:

*  Pre TECNZ Hamilton famil

*  Pre TECNZ TNZ staff

* Australian Mega famil — Sweet As
* Time Unlimited

* Pre TRENZ ECNI ROT/HWT

*  Post TRENZ Hallmark Travel

* Indian VIP CWC trade

Communications

Hamilton city products featured in

* Trade Product Update Document — used at
trade shows & sales calls

* Trade website

* Newsletters (examples later on)

Profiled internationally trade-ready + major
events product:

Hamilton Gardens, Waikato River Explorer, Good
George Brewing, Sudima Hamilton, Novotel
Tainui Hamilton, Ibis Tainui Hamilton, Seddon
Park, ICC CWC match, Claudelands



Events attended and profiled Waikato
products at

TRENZ — largest NZ event for travel
trade (250+ international buyers)
Aussie Insights — event for Australasian
travel wholesalers

Inbound Tour Operators & RTOs event
Sales calls to Inbound Tour Operators
and wholesalers

Auckland i-SITE training

TECNZ Conference
25-27 August 2014

HWT put in a regional bid to host TECNZ
2014 Conference and won the bid.

Over 200 key travel trade industry
representatives attended the conference.
One of the scheduled pre-famil trips for
buyers was based in Hamilton.



Explore Central North Island

Collective of 8 Central North Island RTOs
Travel trade focus
Coordinator employed

Activities:

Host region for TRENZ 2015
Explore CNI Trade Manual
Explore Expo — event for RTOs and
tourism operators to promote
themselves to travel trade buyers and
inbound tour operators
Newsletters
Website
Wholesaler brochures
KiwiLink Events — India, China
Mega Famil Training Days
* Australia, Oct 14
* South and South East Asia, Mar 15
* India, Mar 15
 North America, May 15
* China, Jun 15



Mediadlastipg international & Domestic)

Famils

Hamilton City was included in the following
media famils:

* Neusseland News, NZ, 5,000 circulation

* NZ Today, NZ, 80,000 readership

* Weekend Herald, NZ, 583,000 readership

* The Garden Gurus, AUS, 500,000 viewership
* Kom Chad Luek, SEA, 900,000 circulation

* Warner Bros staff, Japan

* Trip Flip, USA, 1,500,000 viewership

* Womens Day + Yours Mag, AUS 350,000 circ
* Womens Weekly, NZ, 351,330 circ

* Madsack Media, Germany, 1,200,000 circ

* Hobbit Fan Contest, worldwide, 40pax

* TNZGM PR & Major Events

* Linda Bently

* XYNZ, NZ, 28,238 Social Media fans

* TNZ Australian PR staff famil

Profiled:

Sudima Hamilton, Hamilton Gardens, Waikato River
Explorer, City Centre B&B, Quest on Ward, Hamilton
Zoo, Good George, Novotel Tainui Hamilton, Ibis
Tainnui Hamilton, Hamilton Airport, Smith &
McKenzie Chophouse, Hamilton 150%, Chim Choo
Ree, Victoria Street Bistro, Hamilton Farmers
Markets



Media



Convention Bureau Activities

Overview
Appointment of Lynn Briggs as Convention
Bureau Manager, Nov 14

CB Partnerships
* 61 partners

Assistance & Enquiries
* 100 enquiries

Database
* 2,089 buyers and prospects (30 Jun 15)

International Conference Bids

* TNZ Conference Assistance Programme
(CAP) - 7 bids / 1 win /1 loss / 5 pending
(30 Jun 15)

Industry Engagement

* Attended 3 x NZ Convention Bureaux
meetings

* Attended CINZ Conference

* Held 2 x CB Partner Updates



Convention Bureau - Famil Activities

Famils
Hosted 39 famils, 149 companies and 179 buyers
(Year prior: 106 companies and 144 buyers hosted)

National Buyers Mega Famil

Annual event, hosted 17 buyers

From Wellington, Auckland and Dunedin
Corporates, associations, government, professional
conference organisers and media - spent 2.5 days in
region

Waikato Buyers Mega Famil

Annual event, hosted 28 buyers

Local business event organiser from the Waikato
Corporates, associations, government and professional
conference organisers - spent five days in region

Hamilton City inclusions - Classics Museum, Claudelands, Clever
Events, Ferrybank, Kingsgate, Hamilton Gardens, Hertz,
Novotel, Phoenix, Quest Hamilton, SkyCity, Sudima, Lawrenson
Group, The Verandah, Waikato Stadium, Wintec

Pre-MEETINGS Australian group famil

Hosted six buyers, spent three days in the region
Hamilton City inclusions were Claudelands, Hamilton Gardens,
Leisure Time Tours, Novotel, Sudima, Super Shuttle, The
Verandah, Waikato River Explorer and Wintec

‘May Day’ Famils introduced

Hosted seven buyers



Convention Bureau - Famil Activities

Famils that visited in Hamilton City

Company/Group Date of Famil No. of Buyers |Days in wider region

1 Eventuate (Immunisation Advisory Centre) 8-Jul-14 1 0.25
2 CIM Magazine 14-Jul-14 1 1 0.5
3 TNZ AMI 22-Jul-14 2 2 1
4 Plumbing World 29-Jul-14 1 1 1.5
5 NZ Institute of Quantity Surveyors 14-Aug-14 1 1 3
6 Bus & Coach Association 4-Aug-14 2 2

7 Conference Innovators (Royal NZ College of General Practitioners) 21-Aug-14 2 3

8 Fonterra (Commercial Conference) 8-Sep-14 1 3 0.5
9 Farmers Mutual Group (FMG) 25-Sep-14 1 1 1
10  Promag 6-Oct-14 1 1 1
11 Kerrie Hosken (Consider It Green) 7-Oct-14 1 1 0.25
12 TNZSSEA 6-Oct-14 7 7 0.75
13 Kentera Events 24-Nov-14 1 1 15
14  Bus & Coach Association 16-Feb-15 1 2 2
15  Cheryl - Synergy Events 1-Mar-15 1 2 2
16  Mega famil - National Buyers 1-Mar-15 17 16 3
17  Sarah Alexander 1-Mar-15 1 2 2
18 Warehouse Stationery 29-Apr-15 1 1 1
19 NZPsychological Society 7-May-15 1 2 1
20 May Days famil 1 1-May-15 7 9 1
21  May Days famil 2 1-May-15 7 11 1
22  May Days famil 3 1-May-15 4 5 1
23 May Days famil 4 1-May-15 4 4 1
24  Pre-MEETINGS AU famil 1-Jun-15 6 6 3
25 LTT international gardening convention 30-Jun-15 1 1 1
26  May Day Famil 5 - Mighty River 24-Jul-15 1 7 1

TOTALS 60 76 22.25



Convention Bureau - Publications

2014-2015 Convention Planner

* 1,000 copies printed

* Distributed via mail out and at tradeshows,
sales calls and famils

Profiled in Planner: Claudelands, Novotel, Quest Hamilton, Sudima,
The Verandah, Wintec Venues, Ferrybank, Coopers, Abbots, Lakeside
Hamilton Gardens, Palate Restaurant, Quality Hotel Ambassador,
Quest on Ward, The Grandstand, The Lawrenson Group, Narrows
Landing, Phoenix Group, University of Waikato, Vilagrad Winery,
Waikato Museum and ArtsPost, Waikato Stadium, Classics Museum,
Waikato River Explorer, Hertz, ForumPoint2, Leisure Time Tours,
Montana Catering, and Vidcom

Purchase and Supply Directory

Other Domestic and International Publications/Online
Features & Editorial

* Meeting Newz

* Convention & Incentives NZ

«  CIM (Aus)

* Business Events News (Aus)

*  Micenet (Aus)

*  University of Waikato Staff News



Convention Bureau - Sales Calls & Events

Tradeshows attended

* AIME, Australia Feb 15
* Convene, Apr 15

*  MEETINGS, Jun 15

Sales Training
*  Domestic - Auckland & Waikato
* International - Australia & Asia

Hosted Events & Sales

* Presentation to 70 PAs -
Auckland & Waikato

* Sales calls and group updates in
Auckland & Waikato

* Joint events at Wintec and
University of Waikato

‘Miss Muddy’ Event
* Secured event for the Waikato
* Est 5,000 attendees



Activities - Online

Website —
hamiltonwaikato.com

Hamilton related content
views estimate: up 65.96%
(excludes operator listing &
event listings)

New content added/
increased coverage:

e Historic Hamilton Walking
Tour

e Hamilton Lake Domain
e Taitua Arboretum

* University of Waikato
Campus Walks

Full hamiltonwaikato.com
website re-development
project

* Launched Jul 15



E-Newsletters

Domestic NZ e-newsletter

Local residents
version

Rest of NZ version
Total database of
over 15,000

e Trade
* Media
* Industry

*  Hamilton City events and
activities profiled in the
various editions including:

Various Hamilton
Events

Cycleways
Hamilton Gardens
SkyCity

Novotel

Sudima

Waikato River
Explorer

Waikato Museum
Hamilton shopping
Hamilton dining



Activities - Online

Facebook
Hamilton profiled to HWT’s 23,000+ Facebook fans, with numbers increasing on a daily basis



Activities - Online

Twitter

You Tube

A Local’s Guide to Golf courses in the
Hamilton & Waikato region, NZ
featuring:

* St Andrews Golf Club



Activities - Regional Visitor Guide

* Annual publication
* 100,000 print run
* Distributed to:
o NZi-SITES
o Jasons Auckland Transport,
Waikato and Rotorua
networks
o National & International travel
trade and consumer shows
o Tourism NZ offshore offices
o National & International HWT
sales calls and tradeshows
o Conference & event delegate
and crew packs
o Tertiary institutions
international student
programmes
o Industry engagements

*  HWT’s main piece of consumer
collateral

* Hamilton City profile in editorial
section and Hamilton City Highlights
section also as well as through image
selection



Activities - Publications

Hamilton City attractions and facilities have received coverage in HWT produced editorial, advertorial and display ads

Waikato Times,
Waikato Means
Business feature
alongside editorial,
approx 77,000
readership

NZ Today Magazine, est
80,000 readership

Waikato
Business
News
On Board Magazine, 20,000 copies per advertorial,
month on Interislander ferries and est 70,000
Kiwirail trains. readership

Spring 2014



Activities - Publications

Hamilton attractions and facilities have received coverage in HWT produced editorial, advertorial and display ads

Central North
Island museum
brochure

O

Regional cycling brochure — tracks & trails



Activities - Industry Development

Events

Hamilton tourism operators and wider business
community members have had the opportunity to
participate in the following events:

*  HWT Symposium, Nov 14

* Nz.com operator workshop, Nov 14
* Travel Trade Workshop, Mar 15

e TIA Regional Summit, Jul 15

Industry Communications
*  Website

e e-Newsletters

Product Development

HWT worked with Hamilton City Council and / or local
operators on

e Te Awa — The Great NZ River Ride
* The River Plan

* Hamilton Zoo Master Plan



Activities - i-SITE Charter

Charter Activities

* Marketing activity inclusions including
content suggestions, promotional
involvement ie promo tiles and social
media, HWT website

e Bi-monthly e-newsletter from HWT
* Regional Visitor Guide

* Regional cross-selling event, Jul 14,
Nov 14, May 15



Visitor Strategy 2015-25

Goal

To grow visitor expenditure in the region from
S1b to $1.35b by 2025

How?

1. Increase investment to be more competitive
and grow demand

2. Widen HWT’s scope to focus on enhancing
the visitor experience and strengthen the
region’s tourism proposition

Result: HWT’s seven partner councils agreed to
an increase in funding through their LTPs



