
Elected Member Briefing – 12 March 2019 
Committee Room 1 

Time Topic    HCC Presenter(s) Open / Closed Time Req'd (mins) 

1.00pm Draft West Town Belt Masterplan Lance Vervoort Open 150 

3.30pm MEETING ENDS 



ELECTED MEMBER BRIEFING 

WEST TOWN BELT MASTERPLAN
TUESDAY, 12 MARCH 2019 
DRAFT MASTERPLAN WORKSHOP



FOCUS OF TODAY'S BRIEFING

1.	 Walk through the draft  masterplan - 
focusing on the second sect ion 

2.	 Address key matters raised at  the 19 Feb 
Counci l  meeting 

3.	 Present consultat ion methods and material 

4.	 Receive EM feedback to inform the f inal 
draft  masterplan ( for  i t  to out for  publ ic 
consultat ion at  the next  Counci l  meeting)



PROJECT PROCESS
JUNE 2018 -  AUGUST 2019

Research + 
analysis

Develop 
draft 

masterplan

Phase 1: 
engagement

Project 
initiation

Prepare final 
masterplan

Adopt
masterplan

Phase 2: 
engagement

August

We are here

June / JulyApril / May



TAKEN AS READ
1.	 Part  1:  Introduct ion and background

2.	 Part  2:  Understanding the WTB (context 
and analysis)

3.	 Minor edits  to text  and image qual i ty  (no 
material  changes)

4.	 Minor c lar i f icat ion points f rom Mana 
whenua groups

Note: Please capture any specif ic  feedback on 
these sections on post- i ts  on your document 
or email  through to us.



KEY MESSAGES
1.	 Complex s i te with contentious spaces and a vast  mix of  uses.

2.	 The masterplan is  needed to:

•	 protect  and enhance open space outcomes for  the ci ty

•	 Avoid ad-hoc, isolated decis ion-making

•	 Pr ior i t ise and coordinate outcomes and projects

3.	 I ts  a long-term, outcomes-focused framework to inform decis ion 
making over the next  30 years.

4.	 The masterplan does not given an automatic greenl ight to 
projects

5.	 The draft  masterplan is  about test ing the direct ion and concepts 
with the publ ic .  Publ ic  consultat ion wi l l  enable to direct ly 

engage in ref ining the f inal  masterplan



KEY MATTERS RAISED AT 
19 FEB CS&E MEETING 

•	 Character  Area 2:  Norr is  Ward -  future community faci l i ty 

• 	 Character  Area 3:  Seddon -  NDC proposal/Bryce St  c losure

•	 Character  Area 4:  Norton + Boyes -  Roundabout

•	 Character  Area 4:  Norton + Boyes -  Founders

•	 Character  Area 5:  Hinemoa -  Passing Red si te

•	 Character  Area 7B/8B: Wil loughby/Whatanoa -  Transformation 

project .

Any other matters you'd l ike to raise?



NEXT STEPS/EM TOUCHPOINTS

1.	 Prepare the f inal  draft

2.	 EM brief ing  to see f inal  draft  and 
consultat ion col lateral  pr ior  to 18 Apri l 
Counci l  meeting

3.	 18 Apri l  Council  Meeting  to approve draft 
for  publ ic  consultat ion

4.	 Consultat ion period

5.	 EM brief ing  on consultat ion outcomes

6.	 22 August CS&E Meeting to adopt f inal 
masterplan



-  DISCUSSION - 



PHASE 2 
PUBLIC CONSULTATION



PURPOSE 

•	 Hear f rom the people who use and value this 
space and i t 's  faci l i t ies

•	 Obtain community feedback that  enables 
ref inement of  the masterplan 



WHO

•	 Mana whenua

•	 Lease holders

•	 Community groups

•	 El i te Sport ing agencies

•	 Community interest  groups

•	 Adjoining residents/ landowners/businesses

•	 Informal  park users

•	 The wider publ ic



TIMEFRAME

•	 Advert is ing 2 weeks pr ior  (pending approval 
date)

•	 Consultat ion open for  4 weeks              
Saturday 27 Apri l  -  Sunday 19 May 



HOW 

Advertis ing:

•	 Standard Counci l 
platforms

•	 On-si te

•	 Librar ies

•	 Local  community 
hubs (cafes, c lubs 
etc)

Feedback Opportunit ies:

•	 Onl ine survey 

•	 1 x  main open day

•	 2 -3 x  support ing open 
days

•	 Stakeholders 
workshops

•	 Display stands at  HCC 
foyer and l ibrar ies











4.1_Section description

4.2 - Vision 

Strategic 
Intent

Strategic 
Outcomes

Masterplan Overview Site-wide strategies
 

Character Areas
Masterplan break down

Project Areas Action Plan

4.3 - Goals

4.4 - Key Design Moves

4.5 - Design Principles 

Te Aranga Maaori 
Design Principles 

Supplementary
Design Principles 

• Transformative Projects
• Easy Win Projects

TBC

Will be informed 
by Phase 2 

Consultation 
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4.2_Vision

4.3_Project Goals 

A dynamic, connected and 
treasured inner-city destination for everyone

Highly Valued The WTB is highly valued and an inviting 
destination for locals and visitors.

The WTB is a multifunctional open space 
network where locals and visitors freely mix and 
participate in a range of activities while enjoying 
to spend time in there.

The WTB is responsive and adaptable to the 
changing needs of the community that uses it.

The WTB is a healthy natural environment with 
high ecological function.

WTB contributes to the communities health and 
active lifestyles.

People can safely and conveniently access the 
WTB,  move through it and connect with the 
wider network of walkways, cycle ways and 
open spaces. 

Community groups and council work together 
to achieve the best results for stakeholders and 
the public.

The WTB provides good value for money for 
residents and ratepayers.

Well Used

Adaptive to 
Community Needs

Healthy Environment

Healthy Living

Well Connected

Active Engagement

Commercial Viability
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4.4_ Key Design Moves

The masterplan provides opportunities 
for a wide range of formal and informal 
recreational uses and community 
facilities for Hamilton’s changing 
demographics within the WTB

The key design moves provide an 
overarching framework for the WTB 
Masterplan. They outline strategic design 
direction and key outcomes which will 
inform specific projects to deliver on the 
vision of the masterplan. 

At the heart of all the Key Design moves 
is that the WTB is a place for people.

The key design moves are generated 
from the input and feedback provided by 
the community and stakeholders during 
Phase One - Pre-Concept Engagement.

Diversifying Uses 

The masterplan creates the Hamilton 
City Loop, which connects the Waikato 
River, the Hamilton Lake Domain, the 
WTB and city centre.

Creating the Loop

The masterplan strengthens and 
reinforces the open space character, 
amenity and biodiversity values 
through consistent enhancement of 
parks and natural areas.

Greening the Belt 

The masterplan creates visual and 
physical connections across the WTB 
that provide for easy, convenient, safe 
and pleasant movement of people of 
all ages and abilities into and through 
the WTB.   

Connecting the Belt

The Masterplan embraces and enhances 
the diverse cultural activities and key 
destinations that currently characterise 
the WTB.

Strengthening Cultural Activities 
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4.6_ Illustrative masterplan
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4.14_ Masterplan Character Areas

Character Area 4 
Norton + Boyes

Character Area 5 
Hinemoa

A key connection between the Waikato 
River and WTB, and functions as the                   

ecological heart of the WTB.

A community and recreation hub set in restored 
parkland.

Hamilton Girls’ High School is a key connection 
between the WTB and Hamilton Lake Domain, 
and reinforces the leafy green park character of 
the WTB.

Character Area 1 
Hamilton Girls'

Character Area 2
Norris Ward

Character Area 3
Seddon

Character Area 6
Fraser Tech

Character Area 9 
Waitawhiriwhiri

Character Area 7 
Willoughby

Character Area 8 
Whatanoa

Waikato’s premier cricket destination set within 
leafy, green parkland.

An established sports park and key open    
space connection across Mill St.

An intimate civic park with an Arts and 
Community focus.   |   Possible public transport 
hub

The leafy green ‘heart’ of the WTB where 
community and families come to enjoy play 
spaces and events.

A destination park where diverse cultural 
activities, sports and recreation happily co-exist.

Waikato's premier sporting and cultural hub that 
stitches together the leafy, green and ecological 
'hearts' of the WTB.

Primary Character Area Functions

--

-- Informal recreation function

-- Play function (incl. skate)

-- Organised sport function

-- Stadium destination 

-- Community hub

-- Community event function

-- Community arts function

-- Ecological function

-- Important connection function

Principles of connectivity, open 
space amenity, informal recreation, 
recognition of site histories etc still 
apply to all character areas.
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WEST TOWN BELT ‘HEART’ 

ACTIVITIES 

Informal recreation

All ages play spaces 

-- Early childhood play zones

-- School Age play zones

-- Young persons play zones 
(including skate parks, basketball 
half courts)

-- Older persons exercise  space

Community space  (e.g community 
gardens) 

Event space 

-- stadium /K’aute Pasifika related 
events

-- festivals

-- smaller community events like 
markets

West Town Belt ‘Heart’ 
Activities



Option 1

Passing Red Site - options for discussion

Option 2

Option 3

•	 Allows K’aute Pasifika pro-
posal positively inform the 
space

•	 Increased, useable open 
space (doesn’t necessarily 
mean grass)

•	 Better connectivity

•	 Enables events (from fale 
building)

•	 Can still provide temporary, 
parking use for big or small 
events held on the WTB

•	 Could be an interim solution 
until K’aute Pasifika proposal 
is completed.

•	 Long term, compromises 
connectivity

•	 Long term, compromises 
event opportunities held 
within K’aute site

•	 Parking area exceeds open 
space/recreation demand.

•	 Central City Parking study 
has yet to be completed.

•	 Location limits optimal skate 
and play space use

•	 Long term, compromises 
connectivity

•	 Long term, compromises 
event opportunities held 
within K’aute Pasifika site



Option 7a/8a

Open space
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Option 7b/8b
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WEST TOWN BELT  MASTERPLAN 
Phase 2 - Public Consultation  
DRAFT questions and outline of engagement collateral 

Advertising: PrintDraft questions Online Survey

Mail drop
200 x  DLE 

Community hub 
posters 

30 x A3 posters 

West Town Belt 
Sites

10 x A0 corflutes

INFORMATION 

Electronic document

FEEDBACK 
CAPTURE 

Electronic survey

DRAFT_ FEBRUARY 2019_ REV A

HAMILTON
WEST TOWN BELT 
MASTERPLAN

 PUBLIC OPEN DAY 

  Love Your Park 
 West Town Belt Masterplan
Hamilton City Council is preparing a masterplan for the West Town Belt.
Hamilton’s West Town Belt is an extensive tract of open space along the edge of the central business district, 
connecting the Lake Domain to the Waikato River.

The West Town Belt Masterplan will provide a long-term, spatial plan to help guide decision making, inform 
project delivery and ensure the town belt meets the needs of the community. At the moment, we are researching 
the town belt to understand how the space currently works, what its history is and what its future could be.

As regular park users and/or nearby residents we’d like to hear from you to understand how you use it and  
your future aspirations for this important open space.

If you can’t attend the open day, you can go to the website below and fill out our survey. You’ll also have another 
opportunity to provide feedback during the wider public consultation later in the year.
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estis enis pratiis

Questions will be aimed to help us refine the plan 
and to encourage buy in from the community

1.	 Vision, Goals, Principle and Key Design Moves
The Vision for the West Town Belt Masterplan is:
‘A dynamic, connected and treasured inner-city 
destination for everyone’

Do you support the Vision, Goals, Principles and Key 
Design Moves of the West Town Belt Masterplan? 

- Yes/No

2.	 Do you have any feedback on the Vision, Goals, 
Principles and Key Design Moves? 

(Free text answer)

3.	 What’s the most important part of the WTB to 
you?

(Free text answer)

4.	 Site-wide strategies
Some strategies in the masterplan can be applied 
across the West Town Belt and will have an impact 
regardless of location. These can be found on page 
68 of the masterplan.

Do you support the site-wide strategies? 
Yes/No

•	 Te Aranga Maaori Design Prinicples
•	 Vegetation strategy		
•	 Signage strategy		
•	 Paths and surfaces strategy		
•	 Furniture and kit of parts strategy		

5.	 Do you have any specific feedback on the site-
wide strategies? 

(free text box)

6.	 Masterplan Character Areas (include map)
Due to the size, scale and complex nature of the West 
Town Belt, the masterplan has been organised into 
nine Character Areas (see page 76 of the masterplan)

7.	 Key Projects
Each character area has a number of key projects to 
enhance the area and ensure it contributes to a well 
functioning West Town Belt over the next 30 years. 

Do you support the projects in each character area?
Yes/No

•	 Hamilton Girls (p.82)		

•	 Norris Ward (p.84)		
•	 Seddon (p.86)		
•	 Norton and Boyes (p.88)		
•	 Hinemoa (p.90)		
•	 Fraser Tech (p.92)		
•	 Willoughby (p.94)		
•	 Whatanoa (p.98)		
•	 Waiwhitiwhiti (p.102)		

8.	 Do you have any specific feedback on the 
Character areas and projects?

(Free text answer)

9.	 What type of projects are most important to you 
in the West Town Belt (Please rank 1-6)?

•	 Strengthen and reinforce open spaces 	
•	 Active Transport (Cycling and Walking 

options)	
•	 Embrace and enhance diverse cultural 

activities	
•	 Strengthen and increase biodiversity	
•	 Increase formal and informal recreational 

opportunities	
•	 Improve safety for park users	

10.	Are there any projects not included that you 
would like to see included? 

(Free text answer)

11.	 Is there are project that we don’t know about, 
misrepresented or not understood/captured 
correctly?

(Free text answer)

12.	Which projects would you like to be the first to 
begin on the West Town Belt 

•	 Increase cycling/walking connections to and 
through the WTB

•	 Increase the use of parks and open space
•	 Improve heritage understanding
•	 Improve safety within the West Town Belt
•	 Improve transport links (including public 

transport and parking options)
•	 Provide play opportunities (such as playgrounds 

and skate parks)
•	 Improved park amenities (picnic tables, drinking 

fountains, etc.)
•	 Other (please specify)

13.	Does the masterplan provide clear guidance for 
how the West Town Belt should be managed 
and developed for the next 30 years?

Yes/No

14.	Any other comments
(Free text answer)

Advertising: Standard HCC 
avenues

•	 HCC website and masterplan homepage
•	 City news
•	 Radio interview 
•	 Media release
•	 Social media
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Key

Existing

 - Contours

 - Existing buildings

 - Main facility entrances

 - Existing car parking

 - Fences

 - Existing trees

 - Existing notable trees

 - Fields

 - Water feature/Pool

 - Existing kerbline

 - Cycle paths

 - Bus stops

Proposed / Enhanced

 - Proposed buildings /structures 
(indicative)

 - Future expansion area

 - Removed/relocated buildings/
structures/fences

 - Key open space entrance

 - Proposed trees 

 - Removed trees

 - Proposed car parking

 - Proposed overspill/shared parking 
areas

 - Enhanced pedestrian crossing

 - Signalised crossing

 - Future pedestrian connection

 - Active Edge  

 - Corner articulation

 - Enhanced sightlines/visual 

connections

Projects

 - Project boundary

Open Space Projects

E.   Circus Park Upgrade and Cricket  
Expansion Project

F.   Seddon Park Main Entry

G.  Seddon + Tristram Frontage Project

H.  Casey’s Garden enhancement (high 
amenity area)

Streetscape Projects

Note: Streetscape projects with asterix 
overlap with neighbouring Character Area

9. * Seddon Road greening and 
pedestrian connection

11.  *Bryce Street Closure (under 
consideration, in relation to NDC 
proposal)

12.  *Tristram / Bryce intersection upgrade

13. Tristram Street pedestrian connection

14. *Norton / Tristram / London 
intersection upgrade

15. *Norton Street greening and 
pedestrianisation 

P

#

#
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 PUBLIC OPEN DAY 

  Love Your Park 
 West Town Belt Masterplan
Hamilton City Council is preparing a masterplan for the West Town Belt.
Hamilton’s West Town Belt is an extensive tract of open space along the edge of the central business district, 
connecting the Lake Domain to the Waikato River.

The West Town Belt Masterplan will provide a long-term, spatial plan to help guide decision making, inform 
project delivery and ensure the town belt meets the needs of the community. At the moment, we are researching 
the town belt to understand how the space currently works, what its history is and what its future could be.

As regular park users and/or nearby residents we’d like to hear from you to understand how you use it and  
your future aspirations for this important open space.

If you can’t attend the open day, you can go to the website below and fill out our survey. You’ll also have another 
opportunity to provide feedback during the wider public consultation later in the year.

SATURDAY  
25 AUGUST 2018
10AM - 12PM 
NORRIS WARD PARK
hamilton.govt.nz/westtownbelt
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Mon 1 1
No EM briefings or meetings in 
July 

Mon

Tues 1 New Year's Day 2
Potential Briefing: Consultation 
updates

2 Tues

Wed 2 Day after New Years 3 1 3 Wed

Thur 3 4
Committee report due.  Draft 
masterplan due 

2 4 1 Thur

Fri 4 1 Committee report due 1
Start preparing consultation 
material 

5 3 5 2 Fri

Sat 5 2 2 6 4 1 6 3 Sat Draft masterplan preparation 
Sun 6 3 3 7 5 2 7 4 Sun Finalise consultation material prep 

Mon 7 Lance: Review and feedback 4
Resilio: 80% Draft Due to HCC
Final EM drop in week

4 8 6 3 Queen's Birthday 8 5 Mon

Phase 2 Engagement 

Tues 8 5 HCC feedback to Res by COB 5 9 7 4 9 6 Tues

Post-consultation summarising 

Wed 9 6 Waitangi Day 6 10 8 5 10 7 Wed

Final reviews and amendments 

Thur 10 7 7 Briefing:  Material circulated 11
Final report update (if 
necessary)

9 6 11 8
Committee report due.  Final 
masterplan due

Thur
Down time between submitting report and meeting 

Fri 11 8
Final Internal approval of final 
draft plan 8 12 10 7 12 9 Fri

Potenial key dates (TBC closer to time)
Sat 12 9 9 13 11 8 13 10 Sat Key dates
Sun 13 10 10 14 12 9 14 11 Sun Key decision dates

Mon 14 11
Final report attachments (draft 
MP)
Resilio: 90% Draft Due to HCC

11 15 13 10 15 12 Mon

Public holidays

Tues 15 12 12 Briefing: Working through issues 16 14 11 16 13 Tues

Wed 16 13 13 17 15 12 17 14 Wed

Thur 17 14 14 18
Council Meeting - approve for 
Public Consultation 

16 13 18 15
Final report update (if 
necessary)

Thur

Fri 18 15 15 19 Good Friday 17 14 19 16 Fri

Sat 19 16 16 20 18 15 20 17 Sat

Sun 20 17 17 21 19 Public Con Ends 16 21 18 Sun

Mon 21 18 18 22 Easter Monday 20 Consultation summarising 17 Final reviews and amendments 22 19 Mon

Tues 22 19
CSE Committee meeting. 
Approve
draft for consultation

19 23 21 18 23 20 Tues

Wed 23 20 20 24 22 19 Briefing:  Material circulated 24 21 Wed

Thur 24 21 21 25 ANZAC day 23 20 25 22
CSE Committee - Adopt 
Masterplan 

Thur

Fri 25 Resilio: 60% draft due 22 22 26 24 21 26 23 Fri

Sat 26 23 23 27 Public Con Starts 25 22 27 24 Sat
Sun 27 24 24 28 26 23 28 25 Sun

Mon 28 Auckland Anniversary 25 25 29 27 24 Briefing: Consultation updates 29 26 Mon

Tues 29
EM drop in week

26 26 30 28 25 30 27 Tues

Wed 30 Working group meeting 27 27 29 26 31 28 Wed

Thur 31 28 28 30 27 29 Thur

Fri 29
Potential Briefing: material 
circulated 

31 28 30 Fri

Sat 30 29 31 Sat
Sun 31 30 Sun

West Town Belt Masterplan - Project Calendar           (at 12/03/19)        CM:D-2672290

February March 

January February March 

January

April

April July

July 

August

August

May June

May June
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