
 
 

 Information Sessions – 24 November 2021 
Chamber and Audio Visual Link  

Time  Topic    HCC Presenter(s) Open / Closed Time Req'd (mins) 

9.30am HCC.govt.nz Redevelopment 
(Council)     Nicole Nooyen, Liam Blackwell Open 60 mins 

10.30am Government Reform Programme 
(Council)  Hannah Windle Open 45 mins 

Elected Member Briefing Ends  



New corporate 
website
Reimagining hamilton.govt.nz



Current State
We currently have 28 websites that we are aware of



We currently 
own 110 
domains on 
more than 
13 platforms 
that we are 
aware of





Visitors
·	 We average 558,000 individual visitors to our website each year.

·	 That’s over one million sessions per year.

·	 The top viewed pages are:

		  ·	 Property Search Database (RID)

		  ·	 Cemetery Search

		  ·	 Operative District Plan

		  ·	 Property and Rates



We know
·	 The current platform has huge limitations.

·	 Teams are getting bespoke sites made that can deliver what they need.

·	 There is huge value to be had in improving our digital presence.

·	 There are financial and security benefits to aligning our platforms.

·	 We don’t have full visibility of our brand/digital presence/reputation.



The team
Working group
·	 Nicole Nooyen (Business owner)

·	 Liam Blackwell (Product owner)

·	 Michelle Kerbers

·	 Julie Sanderson

·	 Alex Takacs

Project management  
·	 Malcolm Frethey

Steering group
·	 Sean Hickey (Project sponsor)

·	 Murray Heke / Sue Souren

·	 Nicole Nooyen



November 2020 – RFP tender released to market.

January / February 2021 – Vendor presentations.

April 2021 – Signed with Dynamo6 for Discovery and Design.

October 2021 – Scope and timeline due to be confirmed.

December 2021 – Move to Phase 2 - Build.

The process and paperwork



Original scope
·	 Non-templated approach

·	 Flexible design

·	 Modern look and feel

·	 User centric design

·	 No payments or applications 
(building consents).

·	 Integrate with existing systems 
and business processes.

·	 Ongoing relationship and 
continual development

·	 Data driven decisions (avoiding 
subjectivity or design by 
committee).



Discovery and design begins
Supplied every piece of data and 
analytics we could from the current 
site:

	 ·	 Google Analytics

	 ·	 Monsido 

	 ·	 AddSearch

	 ·	 Legal requirements

	 ·	 Customer Support transaction 
		 volumes and revenue.

	 ·	 CRM information.

	 ·	 Customer Journey Mapping.

As well as multiple supporting 
documents:

	 ·	 Writing style guide

	 ·	 Brand guidelines



Business unit workshops
·	 13 business unit workshops:

	 ·	 identified by high value, high volume

·	 Opportunity for business to be clear on who 
they are and what they do.

·	 Understanding of customer insights, goals and 
aspirations.

·	 What are the KPIs related to the website?

·	 How can this project help meet those?



Competitive 
benchmarking



Competitive benchmarking
·	 Aspirational sites to draw good and bad insights from.

·	 Sites chosen by Council, Dynamo 6 and those referenced 
in the business unit workshops. 

·	 Both local government, and private business.

·	 Includes New Zealand, Australian and international 
references.



Main Search Bar. Stays in place so it can be used again easily.

Search Result. Re-shown, handy if user types over that in search bar, amount of 
results shown which is a nice touch to inform user for the data trawling which is 
possible.

Filters. There but severely lacking in options.

Search Options. Basic - missing URL, date, image.

Pagination + Total Results. No arrows - so you can’t actually see that 
there are many more than 6 pages. Limiting to 10 results per page makes 
information more digestible - perhaps they could push to 15.

Breadcrumbs. Old 
school but potentially 
rather handy..



Layout. Not presented as an actual calendar layout but rather a list starting with current w/c (unless 
a different week is chosen by user). The current date is also highlighted - user can then see previous 
and futures meetings within that week.
 

User can quick sort by previous week and next week. Or via month and year.
 

Each meeting sits under a date - its one liner has time and name of meeting.

Layout. Clicking on the meeting itself takes you to an overview of that applicable 
committee. Underneath sits the agenda PDF, an agenda reports pack PDF or link to 
page with other links to applicable documents, and PDF of minutes. Some pages 
have a webcast link which drives to another page. Under this there is an outline 
(Items) of the agenda with various links - HCC currently does this within the agenda 
PDF (that’s tidier although what Sydney does makes it easy for user to access 
something specific).

agendas & minutes
meeting calendar
live stream

Also sits on a subdomain - 
so not powered by main 
website CMS.

Getting To Calendar/Agenda & Minutes/Live Stream. 
Via the main site it’s through the Lord Mayor and 
Councillors section. Feels odd BUT it’s possibly not a 
priority for them.



Benefits 
Mapping



Benefits mapping
Some of our goals as an organisation are to:

·	 Provide seamless customer experiences.

·	 Leverage our people, processes and technology to achieve 
operational excellence.

·	 Provide world-class stakeholder and community engagement.



CapabilitiesCapabilities ObjectivesObjectivesOutcomesOutcomes Benefits/Drawbacks 
(specific and measurable)

Benefits/Drawbacks 
(specific and measurable)Outputs (Deliverables)Outputs (Deliverables)

Community Wellbeings

5 Council Priorities

Organisational Gameplan
Group Gameplan
Unit Gameplan
Team Gameplan
Personal Gameplan

New Governance 
Processes

Better look and feel

Easier to use

Improved Information Architecture

Improved and Streamlined Search

Better User Interface

Better Access to services

Implementation to Te Reo Maaori

Reduced Staff process/time

Better educated users

Improved Security and Development 
Processes

Improved Accessibility:
Meeting NZAS and WCAG 2.1

Reduced user access directly to staff

No payments (ref: Community Portal)

Less out of date/incorrect content

UX-2 Reduced Time on 
Page

Measure: Average
Baseline: 2020 ()

Target: 2022 (-5%)

UX-1 - Reduced Pages 
per Session

Measure: Average
Baseline: 2020 (3.14)

Target: 2022 (-5%)

UX-4 Increased Time 
on Page

Measure: Average
Baseline: 2020 ()

Target: 2022 (+5%)

UX-5 Increased Pages 
per Session

Measure: Average
Baseline: 2020 ()

Target: 2022 (+5%)

UX-3 Feedback

Measure: Volume
Baseline: 2020 ()
Target: 2022 (%)

DIS-1 Increase in calls/
complaints

Measure: Volume
Baseline: 2020 ()
Target: 2022 (%)

UX-6 Reduced 404 
page submissions

Measure: Volume
Baseline: 2020 ()
Target: 2022 (%)

Improved UX

Improved 
Community 
Engagement

 

Improved Reputation of Council

Improved Public Perception of Council

User Experience focussed design

Design Templates / Silverstripe Templates

Services and functionality

SEO

Embedded Content

Digital Forms

Accessibility

Cultural / Language

Technology Requirements / Constraints

Legal Requirements

Adhere to Industry Standards

Deployment and training

Transition Requirements

New Website

Maintain existing level of service

Quality of Life Survey / 
Pulse Survey

UX-7 Time and Cost 
saved

Measure:
Baseline:
Target:

Operational 
Excellence

DIS-2 Time and Cost 
gained

Outputs (Deliverables) Capabilities Outcomes Benefits/Drawbacks 
(specific and measureable)

Objectives



How do we know the project 
has been a success?

	Reduced page sessions – 
people find what they want faster 
(transaction e.g. pay rates).

	 Reduced time on page – people 
find the answer faster, or complete 
what they’re doing faster.

	 Volume of feedback – less bad 
feedback, less calls.

	 Increased time on page – the 
information is more engaging and 
helpful (inform e.g. water reform).

	 Increased pages per session – 
the information makes me want to 
read more.

	 Time and costs saved – indicator 
(can’t fully measure).



Design UX user 
research



Design UX user research

5 27
·	 Current customers who engage with our process.

·	 Current customers who had positive and negative experiences.

·	 Validated by business units.

one hour 
interviews

online 
surveys



What improvements would you make?



The main insights
·	 Users did not understand what Our 

Services, Our City and Our Council 
meant.

·	 Users want funding eligibility 
surfaced quick and more succinctly.

·	 Users want to understand where 
DC’s are spent.

·	 Users want to understand 
implementation specifics of projects.

·	 Users want river alerting in place.

·	 Users want an engaging experience 
to learn about parks.

·	 Suggest grouping development 
related areas into a central location.

·	 Suggest guidance is needed on 
when a building consent is required.



Digital brand 
extension



Digital brand extension
·	 The source of truth for all digital applications.

·	 Provides the necessary digital building blocks for designers 
and developers.

·	 Still some creative licence in how they’re implemented.

·	 Includes colours, typography, imagery, motifs, icons, 
buttons and more.



Fallback typeface
Fallback typeface in Te Reo

A typeface used for digital applications that rely on system typefaces (e.g. emails) needs to 
be identified.

Suzanne Lustig

Small quote a city that embraces 
growth, a great river city and best 
in the business.

40px /  46px

Suzanne Lustig

Big quote a city that 
embraces growth, a 
great river city and best 
in the business.

60px /  66px

Header four
Initially the concept of timeshare appeared somewhere in the 1960’s in France. The 
principle of a timeshare actually marketed the concept of ‘buying the hotel’ for 
vacationing. Indeed, timeshare is a form of real estate ownership, more precisely 

Header five
The owners divide the costs of running the resort and also the use of the place 
between themselves. This timeshare concept was first applied to land-resorts, but 
nowadays, we have all kinds of vacation properties, including houseboats. Houseboat 
timeshare works on a very simple principle. owners divide the costs off.

Ending your vacation ‘on water’ or would like to try something new and exciting for the 
first time, then you can consider a houseboat vacation. There are so many fun things to do, 
so many great landscapes to see on a houseboat vacation! But before making further plans.

Exert a responsible influence on the development of social policies and 
services, both locally and nationally.

A.

Exert a responsible influence on the development of social policies and 
services, both locally and nationally.

1.1

Ensure that individuals do not suffer through ignorance of their rights and 
responsibilities, or of the services available, or through an inability to express their 
needs effectively. 

1.

Register for updates

Travel out of season

Fly from further afield or some other bullet point sentence that goes over 
multiple lines

Header three
Header three Te Reo

Header Two
Header two Te Reo
Luxury is something everyone deserves from time to time. Such an indulgence can make a 
vacation a truly rejuvenating experience. One of the best ways to get the luxury of the rich 
and famous to fit into your budget can be yours through yacht charter companies. These 
companies specialize in creating custom sailing vacations that redefine travel.

The default body text is 16px. For optimum readability, the paragraph width is 
capped at 635px.

Introductory paragraph small 

Header one
Header one Te Reo

Header four

Header Five

Header three

Header two

Header Three Te Reo

Introductory paragraph 

Header two Te Reo

Body

Avenir Next Bold

Newzald Book

Avenir Next Bold

Avenir Next Bold

Newzald Book

Newzald Book

Newzald Book

Avenir Next Demi Bold

Avenir Next demi Bold

Avenir Next Regular

Newzald Bold

60px / 66px

Size / line height Typeface

60px / 66px

40 px / 46 px

30px / 36px

40px / 46px

30px / 36px

30px / 36px

20px / 26px

16px / 26px

16px / 26px

18px / 26px

Sizes
This hierarchy is a strict system and should be applied to any piece of content. 
Following this system results in a better overall user experience. Search engines  
look at these structures for indexing. 
Headers 1 to 3 can be translated in Te Reo Māori where applicable.

Typographical hierarchy
Typography is the smallest yet most important carrier of information. Clear typographical 
hierarchy ensures content is easily scannable and readable. The Council’s digital visual 
language uses two distinct typefaces; Avenir Next and Newzald. 
Avenir Next is a very clear and strong typeface with nicely human, open shapes - this makes 
for a great all round font. Newzald adds an authentically New Zealand voice - the typeface is 
designed in NZ and is used for both Te Reo Māori  and other highlighted content.

Foundations

Components

Typography

Colours

Introduction

Photography

Grid system

Accessibility

Graphic elements

Iconography

Interactive elements

Illustrations

Responsive logo

Digital brand guidelines
Aratohu hoahoa paetukutuku 
v 1.0 June 2021

More colour information: Typography and colour examples 

Fallback typeface
Fallback typeface in Te Reo

A typeface used for digital applications that rely on system typefaces (e.g. emails) needs to 
be identified.

Suzanne Lustig

Small quote a city that embraces 
growth, a great river city and best 
in the business.

40px /  46px

Suzanne Lustig

Big quote a city that 
embraces growth, a 
great river city and best 
in the business.

60px /  66px

Header four
Initially the concept of timeshare appeared somewhere in the 1960’s in France. The 
principle of a timeshare actually marketed the concept of ‘buying the hotel’ for 
vacationing. Indeed, timeshare is a form of real estate ownership, more precisely 

Header five
The owners divide the costs of running the resort and also the use of the place 
between themselves. This timeshare concept was first applied to land-resorts, but 
nowadays, we have all kinds of vacation properties, including houseboats. Houseboat 
timeshare works on a very simple principle. owners divide the costs off.

Ending your vacation ‘on water’ or would like to try something new and exciting for the 
first time, then you can consider a houseboat vacation. There are so many fun things to do, 
so many great landscapes to see on a houseboat vacation! But before making further plans.

Exert a responsible influence on the development of social policies and 
services, both locally and nationally.

A.

Exert a responsible influence on the development of social policies and 
services, both locally and nationally.

1.1

Ensure that individuals do not suffer through ignorance of their rights and 
responsibilities, or of the services available, or through an inability to express their 
needs effectively. 

1.

Register for updates

Travel out of season

Fly from further afield or some other bullet point sentence that goes over 
multiple lines

Header three
Header three Te Reo

Header Two
Header two Te Reo
Luxury is something everyone deserves from time to time. Such an indulgence can make a 
vacation a truly rejuvenating experience. One of the best ways to get the luxury of the rich 
and famous to fit into your budget can be yours through yacht charter companies. These 
companies specialize in creating custom sailing vacations that redefine travel.

The default body text is 16px. For optimum readability, the paragraph width is 
capped at 635px.

Introductory paragraph small 

Header one
Header one Te Reo

Header four

Header Five

Header three

Header two

Header Three Te Reo

Introductory paragraph 

Header two Te Reo

Body

Avenir Next Bold

Newzald Book

Avenir Next Bold

Avenir Next Bold

Newzald Book

Newzald Book

Newzald Book

Avenir Next Demi Bold

Avenir Next demi Bold

Avenir Next Regular

Newzald Bold

60px / 66px

Size / line height Typeface

60px / 66px

40 px / 46 px

30px / 36px

40px / 46px

30px / 36px

30px / 36px

20px / 26px

16px / 26px

16px / 26px

18px / 26px

Sizes
This hierarchy is a strict system and should be applied to any piece of content. 
Following this system results in a better overall user experience. Search engines  
look at these structures for indexing. 
Headers 1 to 3 can be translated in Te Reo Māori where applicable.

Typographical hierarchy
Typography is the smallest yet most important carrier of information. Clear typographical 
hierarchy ensures content is easily scannable and readable. The Council’s digital visual 
language uses two distinct typefaces; Avenir Next and Newzald. 
Avenir Next is a very clear and strong typeface with nicely human, open shapes - this makes 
for a great all round font. Newzald adds an authentically New Zealand voice - the typeface is 
designed in NZ and is used for both Te Reo Māori  and other highlighted content.
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Typography
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Iconography
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Digital brand guidelines
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More colour information: Typography and colour examples 



More colour information: Typography and colour examples

Examples of colour combinations

For backgrounds with text overlay

For secondary elements

For primary graphic elements ‘the river motif’

Recommended colour combinations

Ocean 100%
#1D3C51

Robin 20%
#F6F6F1

Robin 40%
#EDEDE3

Robin 100%
#D2D3BA

Leaf 20%
#EDF5D7

Leaf 40%
#DBEBB0

Leaf 100%
#A6CE39

Sunset 20%
#FCE4D5

Sunset 40%
#F9CAAC

Clay 20%
#FAF1DC

Clay 40%
#F5E4B9

Clay 100%
#E7BC51

Meadow 20%
DFF1DB

Meadow 40%
#BEE4B7

Meadow 100%
#5EBB4C

River 20%
#CCE3F2

River 40%
#99C7E4

River 100%
#0072BC

Certain combinations of colour can help realise a specific look, feel, or tone. 
Not all colours from the colour palette work well together. Those shown below do work 
well with each other. Those colours which are missing from the colour palette can still be 
used on their own.

Colour combinations

Digital brand guidelines
Aratohu hoahoa paetukutuku 
v 1.0 June 2021
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Responsive logo

More colour information: Typography and colour examples

Examples of colour combinations

For backgrounds with text overlay

For secondary elements

For primary graphic elements ‘the river motif’

Recommended colour combinations

Ocean 100%
#1D3C51

Robin 20%
#F6F6F1

Robin 40%
#EDEDE3

Robin 100%
#D2D3BA

Leaf 20%
#EDF5D7

Leaf 40%
#DBEBB0

Leaf 100%
#A6CE39

Sunset 20%
#FCE4D5

Sunset 40%
#F9CAAC

Clay 20%
#FAF1DC

Clay 40%
#F5E4B9

Clay 100%
#E7BC51

Meadow 20%
DFF1DB

Meadow 40%
#BEE4B7

Meadow 100%
#5EBB4C

River 20%
#CCE3F2

River 40%
#99C7E4

River 100%
#0072BC

Certain combinations of colour can help realise a specific look, feel, or tone. 
Not all colours from the colour palette work well together. Those shown below do work 
well with each other. Those colours which are missing from the colour palette can still be 
used on their own.

Colour combinations

Digital brand guidelines
Aratohu hoahoa paetukutuku 
v 1.0 June 2021
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Form fields

Micro interactions

This space can be filled following the UX and VD work for the Council’s new website.

This space can be filled following the UX and VD work for the Council’s new website.

Button label Button label Button label Button label

Positive action

Button label Button label Button label Button label

Neutral

Positive confirmation

Button label Button label Button labelButton label

Negative confirmation, negative action

Button label Button label Button label Button label

Disabled

Button label Button label Button label Button label

Buttons

Normal state Hover Active Focus

Buttons are the primary call to actions. They need to be to the point, clear and 
friendly. The button label should explain what action will happen when the button is 
clicked. The following colours have been identified as having enough contrast.

Interactivity can make a website feel more human and natural. They can help explain causes and 
actions and add delight. Modern website design includes an array of different interactions. From 
buttons, to loading states, to animations and transitions between pages.

Interactive elements
Foundations

Components

Typography

Colours

Introduction

Photography

Grid system

Accessibility

Graphic elements

Iconography

Interactive elements

Illustrations

Responsive logo

Digital brand guidelines
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Hamilton GardensPaddocks

Paddocks should only be used in conjunction 
with content that is specific to regional projects

Koru River

Fairfield bridge Fog

All secondary elements are derived from Hamilton’s culture and environment. They 
represent what makes Hamilton, Kirikiriroa. These elements can be used to 
complement the primary. They can be used in a variety of ways; as backgrounds, 
dividers, to frame content, or as overlays for images. All colours from the colour 
palette can be applied to the secondary elements. These colours can have a 
gradient applied to them to help blend in with their surrounding context.

Secondary elements

Positioning the primary elements on hero the image

Area where the shape sits outside the mask, to show rotation and scaling. 
The below two options work well but there are many other possibilities. 

Extended shapes

Logo mark

Primary elements
The primary elements are taken from the logo and represent the Waikato River, the 
river carries so much meaning and significance for both Hamilton and the Council it 
should be used more prominently than any other element. This motif can be used 
within hero sections to frame content or as background motifs. When used as an 
image overlay it has a transparency of 85%. These motifs should always include at 
least one primary brand colour.

Graphic elements
These elements help showcase the brand and therefore authenticate any piece of content. 
All elements are derived from Hamilton’s culture and environment - together they form a 
beautifully and authentically branded whole. Recognisable by any Hamiltonian but subtle 
enough to be used as backgrounds and accents. 
The use of these elements is related to the context of the content. Some elements can only 
be used in conjunction with specific content.

Foundations

Components

Typography

Colours

Introduction

Photography

Grid system

Accessibility

Graphic elements

Iconography

Interactive elements

Illustrations

Responsive logo
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More colour information: Graphic element examples

Hamilton City Council
Te Kaunihera o Kirikiriroa
We tell stories that link us back 

We create content unique to Aotearoa 
for different platforms and spaces.

E hiakai ana ki ngā kaupapa reorua a Aotearoa.

Divider

Typography with coloured background

Image overlay

We tell stories that link us back 

A city that embraces 
growth, a great river city 
and best in business.

Typography with coloured background 

Paddocks should only be used in conjunction with content that is specific to regional projects

Image overlay

Hamilton City Council
Te Kaunihera o Kirikiriroa
We tell stories that link us back 

Typography with coloured background

Secondary elements

We tell stories that link us back 

A city that embraces 
growth, a great river city 
and best in business.

Make sure the text has enough contrast on all breakpoints

Primary elements - ‘the river motif’ as a background

Primary elements - ‘the river motif’ as an image overlay

There’s many different ways these elements can be used. The examples below show how  
different colours and combinations can work.

Some elements 

Graphic element examples
Foundations

Components

Typography

Colours

Introduction

Photography

Grid system

Accessibility

Graphic elements
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We would like to hear from you We would like to hear from you

Parking, roads and transport Parking, roads and transport
Te Taunga, Rori me Te Kawe Te Taunga, Rori me Te Kawe

Header one on Image background

Ending your vacation ‘on water’ or would like to try something new and exciting for 
the first time, then you can consider a houseboat vacation. There are so many fun 
things to do and so many great landscapes to see on a houseboat vacation! But before.

Header three

Header two
Header two

Header four
Initially the concept of timeshare appeared somewhere in the 1960’s in France. The 
principle of a timeshare actually marketed the concept of ‘buying the hotel’ for 
vacationing. Indeed, timeshare is a form of real estate ownership, more precisely The 
owners divide the costs of running the resort and also the use of the place between 
themselves. This timeshare concept was first applied to land-resorts, but nowadays, we 
have all kinds of vacation properties, including houseboats. Houseboat timeshare 
works on a very simple principle. owners divide the costs off.
Link here

Header two A city that embraces 
growth, a great river city 
Header two Te Reo. A city that embraces 
growth, a great river city

Ending your vacation ‘on water’ or would like to try something new and exciting for 
the first time, then you can consider a houseboat vacation. There are so many fun 
things to do and so many great landscapes to see on a houseboat vacation! But before.

Header three

Header two and three

A city that embraces growth, a great 
river city and best in business. A city 
that embraces growth, a great river 
city and best in business.

Name here 

Small quote

Name here 

A city that embraces 
growth, a great river city 
and best in business.

Big quote

Examples of coloured backgrounds and typography 

Image 

Text with shadow
Text with shadow

Text with shadow
Text with shadow

 minimum size 30px / 20% black shadow  minimum size 30px / 20% black shadow minimum size 30px / 20% black shadow  minimum size 30px / 20% black shadow

Text colour: Meadow
100% #7EC970

Text
Text

 minimum size 30px

Text colour: Leaf 
100% #A6CE39

Text
Text
 minimum size 30px

Text colour: Clay 
100% #E7BC51

Text
Text

 minimum size 30px

Text colour: Sunset 
100% #F17B2F

Text
Text

 minimum size 30px

Coloured text on100% Ocean

30pt

100% #EE2E27

Text
Text
 minimum size 30px

80% #F15852

Text
Text
 minimum size 30px

40% #F8ABA9

Text
Text

 minimum size 30px

20% #FCD5D4

Text
Text

 minimum size 16px

Pōhutukawa 

20% #D2D8DC

Text
Text

 minimum size 16px

40% #A4B1B9

Text
Text

 minimum size 30px

80% #4A6374

Text
Text

 minimum size 16px

100% #1D3C51

Text
Text
 minimum size 16px

Ocean 

100% #D2D3BA

Text
Text
 minimum size 16px

Robin 

80% #DBDCC8

Text
Text

 minimum size 16px

40% #EDEDE3

Text
Text

 minimum size 16px

20% #F6F6F1

Text
Text

 minimum size 16px

20% #EDF5D7

Text
Text
 minimum size 16px

40% #DBEBB0

Text
Text

 minimum size 16px

80% #B8D861

Text
Text

 minimum size 30px

100% #A6CE39

Text
Text
 minimum size 30px

Leaf

20% #FCE4D5

Text
Text
 minimum size 16px

40% #F9CAAC

Text
Text

 minimum size 16px

80% #F49558

Text
Text

 minimum size 30px

100% #F17B2F

Text
Text
 minimum size 30px minimum size 30px

Sunset

20% #FAF1DC

Text
Text

 minimum size 16px

40% #F5E4B9

Text
Text

 minimum size 16px

80% #ECC974

Text
Text

 minimum size 16px

100% #E7BC51

Text
Text
 minimum size 16px

Clay

 minimum size 16px

20% DFF1DB

Text
Text

 minimum size 16px

40% #BEE4B7

Text
Text

80% #7EC970

 minimum size 30px

Text
Text

100% #5EBB4C

 minimum size 30px

Text
Text

Meadow

 minimum size 16px

Text
Text

20% #CCE3F2

 minimum size 30px

Text
Text

40% #99C7E4

 minimum size 30px

Text
Text

80% #338EC9100% #0072BC

 minimum size 30px

Text
Text

River

Typography and colour
Coloured backgrounds can break up pieces of information nicely and add a certain tone. 
To ensure readability the below combinations of background colours, text colours, and 
their minimum sizes have been identified as working well. These have been checked for 
contrast as per: https://webaim.org/resources/contrast-checker/
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Hamilton City Council
Te Kaunihera o Kirikiriroa
We tell stories that link us back 

We create content unique to Aotearoa 
for different platforms and spaces.

E hiakai ana ki ngā kaupapa reorua a Aotearoa.

Divider

Typography with coloured background

Image overlay

We tell stories that link us back 

A city that embraces 
growth, a great river city 
and best in business.

Typography with coloured background 

Paddocks should only be used in conjunction with content that is specific to regional projects

Image overlay

Hamilton City Council
Te Kaunihera o Kirikiriroa
We tell stories that link us back 

Typography with coloured background

Secondary elements

We tell stories that link us back 

A city that embraces 
growth, a great river city 
and best in business.

Make sure the text has enough contrast on all breakpoints

Primary elements - ‘the river motif’ as a background

Primary elements - ‘the river motif’ as an image overlay

There’s many different ways these elements can be used. The examples below show how  
different colours and combinations can work.

Some elements 

Graphic element examples
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We would like to hear from you We would like to hear from you

Parking, roads and transport Parking, roads and transport
Te Taunga, Rori me Te Kawe Te Taunga, Rori me Te Kawe

Header one on Image background

Ending your vacation ‘on water’ or would like to try something new and exciting for 
the first time, then you can consider a houseboat vacation. There are so many fun 
things to do and so many great landscapes to see on a houseboat vacation! But before.

Header three

Header two
Header two

Header four
Initially the concept of timeshare appeared somewhere in the 1960’s in France. The 
principle of a timeshare actually marketed the concept of ‘buying the hotel’ for 
vacationing. Indeed, timeshare is a form of real estate ownership, more precisely The 
owners divide the costs of running the resort and also the use of the place between 
themselves. This timeshare concept was first applied to land-resorts, but nowadays, we 
have all kinds of vacation properties, including houseboats. Houseboat timeshare 
works on a very simple principle. owners divide the costs off.
Link here

Header two A city that embraces 
growth, a great river city 
Header two Te Reo. A city that embraces 
growth, a great river city

Ending your vacation ‘on water’ or would like to try something new and exciting for 
the first time, then you can consider a houseboat vacation. There are so many fun 
things to do and so many great landscapes to see on a houseboat vacation! But before.

Header three

Header two and three

A city that embraces growth, a great 
river city and best in business. A city 
that embraces growth, a great river 
city and best in business.

Name here 

Small quote

Name here 

A city that embraces 
growth, a great river city 
and best in business.

Big quote

Examples of coloured backgrounds and typography 

Image 

Text with shadow
Text with shadow

Text with shadow
Text with shadow

 minimum size 30px / 20% black shadow  minimum size 30px / 20% black shadow minimum size 30px / 20% black shadow  minimum size 30px / 20% black shadow

Text colour: Meadow
100% #7EC970

Text
Text

 minimum size 30px

Text colour: Leaf 
100% #A6CE39

Text
Text
 minimum size 30px

Text colour: Clay 
100% #E7BC51

Text
Text

 minimum size 30px

Text colour: Sunset 
100% #F17B2F

Text
Text

 minimum size 30px

Coloured text on100% Ocean

30pt

100% #EE2E27

Text
Text
 minimum size 30px

80% #F15852

Text
Text
 minimum size 30px

40% #F8ABA9

Text
Text

 minimum size 30px

20% #FCD5D4

Text
Text

 minimum size 16px

Pōhutukawa 

20% #D2D8DC

Text
Text

 minimum size 16px

40% #A4B1B9

Text
Text

 minimum size 30px

80% #4A6374

Text
Text

 minimum size 16px

100% #1D3C51

Text
Text
 minimum size 16px

Ocean 

100% #D2D3BA

Text
Text
 minimum size 16px

Robin 

80% #DBDCC8

Text
Text

 minimum size 16px

40% #EDEDE3

Text
Text

 minimum size 16px

20% #F6F6F1

Text
Text

 minimum size 16px

20% #EDF5D7

Text
Text
 minimum size 16px

40% #DBEBB0

Text
Text

 minimum size 16px

80% #B8D861

Text
Text

 minimum size 30px

100% #A6CE39

Text
Text
 minimum size 30px

Leaf

20% #FCE4D5

Text
Text
 minimum size 16px

40% #F9CAAC

Text
Text

 minimum size 16px

80% #F49558

Text
Text

 minimum size 30px

100% #F17B2F

Text
Text
 minimum size 30px minimum size 30px

Sunset

20% #FAF1DC

Text
Text

 minimum size 16px

40% #F5E4B9

Text
Text

 minimum size 16px

80% #ECC974

Text
Text

 minimum size 16px

100% #E7BC51

Text
Text
 minimum size 16px

Clay

 minimum size 16px

20% DFF1DB

Text
Text

 minimum size 16px

40% #BEE4B7

Text
Text

80% #7EC970

 minimum size 30px

Text
Text

100% #5EBB4C

 minimum size 30px

Text
Text

Meadow

 minimum size 16px

Text
Text

20% #CCE3F2

 minimum size 30px

Text
Text

40% #99C7E4

 minimum size 30px

Text
Text

80% #338EC9100% #0072BC

 minimum size 30px

Text
Text

River

Typography and colour
Coloured backgrounds can break up pieces of information nicely and add a certain tone. 
To ensure readability the below combinations of background colours, text colours, and 
their minimum sizes have been identified as working well. These have been checked for 
contrast as per: https://webaim.org/resources/contrast-checker/
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We would like to hear from you We would like to hear from you

Parking, roads and transport Parking, roads and transport
Te Taunga, Rori me Te Kawe Te Taunga, Rori me Te Kawe

Header one on Image background

Ending your vacation ‘on water’ or would like to try something new and exciting for 
the first time, then you can consider a houseboat vacation. There are so many fun 
things to do and so many great landscapes to see on a houseboat vacation! But before.

Header three

Header two
Header two

Header four
Initially the concept of timeshare appeared somewhere in the 1960’s in France. The 
principle of a timeshare actually marketed the concept of ‘buying the hotel’ for 
vacationing. Indeed, timeshare is a form of real estate ownership, more precisely The 
owners divide the costs of running the resort and also the use of the place between 
themselves. This timeshare concept was first applied to land-resorts, but nowadays, we 
have all kinds of vacation properties, including houseboats. Houseboat timeshare 
works on a very simple principle. owners divide the costs off.
Link here

Header two A city that embraces 
growth, a great river city 
Header two Te Reo. A city that embraces 
growth, a great river city

Ending your vacation ‘on water’ or would like to try something new and exciting for 
the first time, then you can consider a houseboat vacation. There are so many fun 
things to do and so many great landscapes to see on a houseboat vacation! But before.

Header three

Header two and three

A city that embraces growth, a great 
river city and best in business. A city 
that embraces growth, a great river 
city and best in business.

Name here 

Small quote

Name here 

A city that embraces 
growth, a great river city 
and best in business.

Big quote

Examples of coloured backgrounds and typography 

Image 

Text with shadow
Text with shadow

Text with shadow
Text with shadow

 minimum size 30px / 20% black shadow  minimum size 30px / 20% black shadow minimum size 30px / 20% black shadow  minimum size 30px / 20% black shadow

Text colour: Meadow
100% #7EC970

Text
Text

 minimum size 30px

Text colour: Leaf 
100% #A6CE39

Text
Text
 minimum size 30px

Text colour: Clay 
100% #E7BC51

Text
Text

 minimum size 30px

Text colour: Sunset 
100% #F17B2F

Text
Text

 minimum size 30px

Coloured text on100% Ocean

30pt

100% #EE2E27

Text
Text
 minimum size 30px

80% #F15852

Text
Text
 minimum size 30px

40% #F8ABA9

Text
Text

 minimum size 30px

20% #FCD5D4

Text
Text

 minimum size 16px

Pōhutukawa 

20% #D2D8DC

Text
Text

 minimum size 16px

40% #A4B1B9

Text
Text

 minimum size 30px

80% #4A6374

Text
Text

 minimum size 16px

100% #1D3C51

Text
Text
 minimum size 16px

Ocean 

100% #D2D3BA

Text
Text
 minimum size 16px

Robin 

80% #DBDCC8

Text
Text

 minimum size 16px

40% #EDEDE3

Text
Text

 minimum size 16px

20% #F6F6F1

Text
Text

 minimum size 16px

20% #EDF5D7

Text
Text
 minimum size 16px

40% #DBEBB0

Text
Text

 minimum size 16px

80% #B8D861

Text
Text

 minimum size 30px

100% #A6CE39

Text
Text
 minimum size 30px

Leaf

20% #FCE4D5

Text
Text
 minimum size 16px

40% #F9CAAC

Text
Text

 minimum size 16px

80% #F49558

Text
Text

 minimum size 30px

100% #F17B2F

Text
Text
 minimum size 30px minimum size 30px

Sunset

20% #FAF1DC

Text
Text

 minimum size 16px

40% #F5E4B9

Text
Text

 minimum size 16px

80% #ECC974

Text
Text

 minimum size 16px

100% #E7BC51

Text
Text
 minimum size 16px

Clay

 minimum size 16px

20% DFF1DB

Text
Text

 minimum size 16px

40% #BEE4B7

Text
Text

80% #7EC970

 minimum size 30px

Text
Text

100% #5EBB4C

 minimum size 30px

Text
Text

Meadow

 minimum size 16px

Text
Text

20% #CCE3F2

 minimum size 30px

Text
Text

40% #99C7E4

 minimum size 30px

Text
Text

80% #338EC9100% #0072BC

 minimum size 30px

Text
Text

River

Typography and colour
Coloured backgrounds can break up pieces of information nicely and add a certain tone. 
To ensure readability the below combinations of background colours, text colours, and 
their minimum sizes have been identified as working well. These have been checked for 
contrast as per: https://webaim.org/resources/contrast-checker/
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Low and medium 
fidelities



Low and medium fidelities
·	 Start to shape the look and feel of the pages.

·	 27 user flows developed.

·	 How will the information be displayed?

·	 What ‘blocks’ will we have available to create pages?
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LGOIMA
Call to action to drive users to search 
existing responses.

All processes are broken down into:

·	 Step 1 – What the user needs to do 
before proceeding

·	 Step 2 – The online form

·	 Step  3 – What happens next?

Search for previous OIA responses



Search
·	 Allows for misspellings, synonyms, 

related words etc.
·	 Results displayed by relevance and by 

age.
·	 By default, will only search for page 

content.
	 ·	 Ability to search separately within:
				   ·	 Uploaded documents

				   ·	 Agendas and minutes

				   ·	 OIA responses

				   ·	 Parks, Playgrounds, Sports parks

				   ·	 Projects

				   ·	 Media Releases

 



·	 Sub-filters allow further refinement 
of results:

			  ·	 Date

			  ·	 Suburb

			  ·	 Document type 
		 ·	 Council / Committee

 



Information 
Architecture



Information Architecture
·	 Moving to a search driven approach.

·	 Moving away from the current 4 top level navigation.

·	 Making it clearer for our customers.

·	 First and second level to be confirmed.

·	 Third, fourth and beyond to be confirmed with business units.



Draft. Indicative only.



Content creation
·	 Three writers.

·	 Completely rewriting the site.

·	 Lots of direction from business unit workshops and user 
research and design.

·	 Final sign off with business and Communication and 
Engagement Managers.



What is included in Release A?
·	 We have decided what Release A will deliver.

·	 We know we can’t do everything at once – otherwise it would 
be a 2 year project.

·	 Continual development – we don’t want to be in the situation 
we’re currently in.



The roadmap beyond Release A
·	 Other subprojects

·	 Website governance

We are now going back to the business to show the development 
roadmap.

·	 What will be in Release B, C etc? 
·	 What business unit workshops will be next?

Other subprojects:
·	 Digital Strategy
·	 Domain Strategy
·	 Minimum requirements when considering digital applications.
·	 Website governance



Website and domain governance
·	 Website, domain and system requests to go to Digital Communication 

Specialist and an IS/Transformation Representative who review and 
provide a recommendation.

·	 The GM Strategy and Communication and Chief Transformation Officer 
to make the final decision.

·	 Anything that is not agreed, to go to the CE.
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• Overview of reforms
‐ Outcomes and questions to consider

• Specific reforms
‐ Future for Local Government
‐ Resource Management 

• Next steps
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Purpose of the Reform Response Programme:
• To influence the Central Government Reform Programme for the benefit of Hamiltonians
• To prepare Hamilton City Council for change in response to Central Government Reform

Reform Workstreams
• Future for Local Government Reform
• Resource Management Reform
• Three Waters Reform

Overview of reforms



Outcomes from today
• Identify the outcomes we want for Hamiltonians and the 

City.  This is key before thinking about form and function of 
how it is delivered.

• Determine how we best influence these central government 
work programmes, and who we partner with to do so.



Future for Local Government



Introduction
• Review Panel seeking feedback on five questions
• Council will have until April 2022 to provide a submission to the Review Panel

• Council will be proactively seeking an opportunity for a face-to-face presentation to the panel 
in April 2022

• Review Panel will provide draft report and recommendations to Minister by 30 September 
2022

• Public submission process will be from 1 October 2022 – early 2023 (Council will make a 
submission on the draft recommendations)

Future for Local Government



Review Panel – Five Key Questions
1. How should the system of local governance be reshaped so it can adapt to future challenges 

and enable communities to thrive? 
2. What are the future functions, roles and essential features of New Zealand’s system of local 

government? 

3. How might a system of local governance embody authentic partnership under Te Tiriti o 
Waitangi, creating conditions for shared prosperity and wellbeing? 

4. What needs to change so local government and its leaders can best reflect and respond to 
the communities they serve? 

5. What should change in local governance funding and financing to ensure viability and 
sustainability, fairness and equity, and maximum wellbeing? 

Future for Local Government



Council’s response to the five questions

• To prepare a response we want to have a series of workshops to develop the 
response.

• In this workshop we want to ask five quick fire questions just to gather some ideas 
from you. 

• You can answer via:
• Chat (now) – see what each others saying.
• Email (later) – will send these to you via email so you can share more.

• The responses will be collated and fed back to you at the next session.

Future for Local Government



Quick fire questions

Question 1: The Review Panel talks about ‘local governance’ (not 
local government). 

What is the key point you want to make on what ‘local 
governance’ means?

Future for Local Government



Quick fire questions

Question 2: The Review Panel asks what are the future functions, 
roles and essential features of New Zealand’s system of local 
government? 

What is a function/role/feature you would like added to local 
government?

Future for Local Government



Quick fire questions

Question 3: The Review Panel asks how local governance can 
embody an authentic partnership under Te Tiriti o Waitangi, 
creating conditions for shared prosperity and wellbeing? 

What is a key characteristic needed in an ‘authentic 
partnership’?

Future for Local Government



Quick fire questions

Question 4: The Review Panel asks what needs to change so local 
government and its leaders can best reflect and respond to the 
communities they serve? 

Who is (be specific) a ‘community’ we should serve in the 
future?

Future for Local Government



Quick fire questions

Question 5: The Review Panel asks what should change in local 
governance funding and financing to ensure viability and 
sustainability, fairness and equity, and maximum wellbeing? 

What is your best new funding idea? (it can be one that has 
been proposed in the past)

Future for Local Government



Resource Management Reform



Recap on proposed changes:
• Natural and Built Environments Act (NBA), as the main replacement 

for the RMA, to protect and restore the environment while better 
enabling development.

• Strategic Planning Act (SPA), requiring the development of long-term 
regional spatial strategies to help coordinate and integrate decisions 
made under relevant legislation.

• Climate Adaptation Act (CAA), to address complex issues associated 
with managed retreat.

Resource Management Reform



NBA Exposure Draft
• Submission by HCC to Select Committee – 4 August 2021
• HCC key points related to:

• How to reconcile competing objectives/outcomes. 
• Clarification of definitions and unclear drafting.
• Role of local government.
• Allowing specific plans for Tier 1 authorities and more focus on the built environment.
• Integration of NBA plans with other local government work programmes.

• Select Committee Report released – 1 November 2021
• The Committee recommended that the Government proceed with the 

development of the Bill with proposed redrafting of certain provisions.

Resource Management Reform



Resource Management Reform
• The Select Committee has signalled that further work is required 

in a number of important areas:
• Better definition of Te Oranga o te Taiao.
• Amendments to the Purpose – more prominence to the built environment to link the 

purpose to outcomes for housing, infrastructure and cultural heritage.
• Further direction on Treaty principles including LG’s role in this partnership.
• Changes to Environmental Limits.
• Rationalisation of outcomes and direction on resolution of potential conflicts.
• Amendments to the National Policy Framework.
• Recommends clearly setting out the substantive role for local authorities in Plan 

making and implementation.

• The Select Committee's report will inform further policy 
development on the reform.



Resource Management Reform
• New Local Government Steering Group to advise Government on 

RMA reform – announced 20 October 2021.
• Includes 12 local government elected members and senior council 

executives.
• Co-chaired by Hauraki Mayor, Toby Adams, and Ministry for the 

Environment Deputy Secretary, Janine Smith.
• Purpose is to build on relationship between central and local 

government and form a partnership around the reform of the RM 
system.

• MFE worked with LGNZ and Taituarā to ensure the steering group’s 
members are reflective of the range of New Zealand’s councils.  
Appointments were approved by the Secretary for the 
Environment.



Future for Local Government
• Staff collating supporting information and drawing key insights from these documents.
• Identifying partners and stakeholders for engagement.
• Preparing options for Elected Members to consider regarding a broader engagement.
• Planning for series of workshop sessions with Elected Members to seek input into the response to the five questions.

Resource Management Reforms
• Continue staff engagement with MfE on the development of the Strategic Planning Act.
• Identify and confirm key HCC messaging on RM reform, building on our stated position in recent submissions.
• Identify key partners for collaboration.
• Note that the Natural and Built Environments Act and the Strategic Planning Act will be formally introduced in 2022.
• A standard legislative and select committee process will follow with the aim of the NBA being passed into law in this 

parliamentary term. 
• The CAA will be progressed in this time too.

Next steps


	D-3962513  24 November - Elected member briefing - Reform Response Programme.pdf
	Reform Response Programme
	Slide Number 2
	Slide Number 3
	Outcomes from today
	Future for Local Government
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Resource Management Reform
	Slide Number 15
	Slide Number 16
	Resource Management Reform
	Resource Management Reform
	Slide Number 19


