
 
  Elected Member Briefing (10‐Year Plan) – 5 April 2018

Commencing at 9.30am in Committee Room One 

  Topic     HCC Contact / Presenter(s)  Open / Closed  Time Req'd (mins) 

Waikato Regional Council Draft 2018‐28 
LTP and Draft Regional Land Transport 
Strategy. 

Councillor Barry Quayle, Councillor Jane Hennebry, Councillor 
Tipa Mahuta, Mike Garrett (Chief Financial Officer) 
 

OPEN  45 

MORNING TEA 

Waikato District Council Draft 2018‐28 
LTP 

Mayor Allen Sanson, Kurt Abbot (Organisational Planning and 
Project Support Team Manager)  OPEN  45 

Demonstration of submission / hearing 
process  Sean Hickey  OPEN  15 

MEETING ENDS 



Gambling example:
https://haveyoursay.hamilton.govt.nz/strategy‐
research/a38b30ee/

Online submissions ‐
demonstration



Waikato District Council
Long Term Plan (LTP)
2018‐28



3 years ago – 2015 LTP
We planned to ….
 Support growth in targeted areas 
 Maintain existing assets
 Modernise infrastructure where it is prudent to 

do so
 Do more within existing budgets.
 Moving the cost of a service to those using them 

i.e. user pays
 Balance the targeted rate reserves 
 Undertake condition assessment work



Some key happenings over the last 3 
years…
Key Event Impact

Growth pressures more significant than 
ever – leading to growth costs

Assets being vested in council now requiring to 
be maintained.

Cost pressures in hot contractor market Costs of maintenance & capital works is 
increasing

Value of assets increased significantly We are required to collect greater levels of 
depreciation ($1.2 million in 18/19)

Havelock North water incident Cost to separate waters services. Requirement 
to seek greater resilience and reliability in 
waters practice.

Cyclone Debbie Emergency road works required. New 
emergency roading works budget of $1.1 
million per annum.



Continued..
Key Event Impact

Introduction of user pays water 
services

Income from water metering has been insufficient to cover 
the cost of treating and delivery of water to the 
household.

Introduction of user pays refuse 
services

Private enterprise increased their presence in the refuse 
market.
Private contractors entered the market. Lost income for 
council. Increased levels of dumping.
A full review of service is occurring in 2018‐19.

New Wastewater level of service –
reduce overflows to 1&3

Targeted rate increase as per the annual plan

Legislation
RMA changes
District Plan review
Building consent changes
Health & Safety requirements

Significant internal costs to meet legislative requirements.



Seeking value ‐ reducing costs

 Roading & Parks‐Reserves Alliance
– Efficiencies are flowing into more essential work 
being done

 $40 million interest free Housing 
Infrastructure Fund (HIF)
– $8million worth of interest savings

 Management of our 3 waters services
– Potential to save $28 million over 10years



LTP on a page

 Continue to support growth nodes
– providing amenity
– includes HIF application

 Prioritised condition assessment investment rather than more $ e.g. Annual Plan 
Wastewater LOS delivery

 Increased investment in unsealed network maintenance ($1m)
 Increased provision for emergency works ($1.1m)
 Hamilton to Auckland Rail – Tuakau rail platform
 Liveable, Thriving, Connected Communities

– Master planning – ($100k pa) + Amenity
– New footpaths ($500k pa) / Te Awa cycleway focus ($1.4m)

 Being smarter with $
– Waters business case options, Investment in IM roadmap
– Capacity to absorb growth & plan smarter 

 Funding
– Still balancing finances for some targeted rate activities
– Property valuations add complexity/cost to some ratepayers



3.0%

Cost of running 
Council $125M

How
Funded

Operating Costs:
 Animal Control
 Area offices
 Corporate and Council 

Leadership
 Environmental Health
 Libraries
 Parks and Reserves
 Resource Management
 Roading
 Solid Waste
 Stormwater
 Wastewater
 Water

Fees & Charges 9% 

Capex $66M

D
ep

re
ci
at
io
n

Subsidies 8%
(NZTA)

Other 9%

Targeted Rates 23%

General Rates 51%

Development Contributions

Gap

3.7%

4.8%

6.24%

Refuse $28.85
Urban Stormwater $3.28
Wastewater $125.07
Water Supply $9.62



So what are we consulting on?

 Future of Waters Business
– 4 Options
 Current operations (status quo)
 Arrangement with Hamilton & Waipa
 WDC Waters Company – with Watercare & Waikato Tainui
 Waters Governance Board – with Watercare and Waikato 
Tainui

– Forecast $28.3m savings over 10 years – average of 
$100 pa per targeted ratepayer

 Level of UAGC – recommendation to reduce by 
$102 vs 17/18 year (or $130 vs 2018/19)



What does this mean for ratepayers?

 Perfect storm for many urban ratepayers > 
10% rate increase
– General rate increase – 6.24% Yr. 1
– Targeted rate increases ($167)
– Revaluation impact ‐ value shift from rural to 
urban

– UAGC offset ($102 lower than today)



 Business as usual LTP – some Liveable Thriving 
Connected Communities

 Experiencing tough cost increases
 Continued innovation/planning/cost savings focus
 Major rates impact for some
 Affordability will be a challenge for many
 15 roadshow events to tell story
 Keen to support HCC on Fuel Tax opportunity

Summary
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