From: official information

Sent: Tuesday, 23 February 2021 15:12

To:

Cc: official information

Subject: LGOIMA 21025 _ - Parking Activity Monthly Reports - August-December
2020

Attachments: LGOIMA 21025- Appendix 1 Parking Activity Monthly Report August 2020.PDF;

LGOIMA 21025- Appendix 2- Parking Activity Monthly Report September 2020.PDF;
LGOIMA 21025- Appendix 3- Parking Activity Monthly Report October 2020.PDF;
LGOIMA 21025- Appendix 4- Parking Activity Monthly Report November2020(2).PDF;
LGOIMA 21025- Appendix 5- Parking Activity Monthly Report December 2020.PDF

pear I,

RE: Parking Activity Monthly Reports — August to December 2020 - LGOIMA 21025

Further to your email received on Wednesday 27 January 2021 requesting Parking Activity Monthly Reports for August
2020 to December 2020, please find our response below.

Request (1)
Please forward the Parking Activity Monthly Reports for the period August — December 2020.

Response (1)
Parking Activity Monthly Reports as attached

Appendix 1 — Parking Activity Monthly Report August 2020
Appendix 2 — Parking Activity Monthly Report September 2020
Appendix 3 — Parking Activity Monthly Report October 2020
Appendix 4 — Parking Activity Monthly Report November 2020
Appendix 5 — Parking Activity Monthly Report December 2020

If you have any concerns with the decision referred to in this response, you have the right to request an investigation and
review by the Ombudsman under section 27(3) of the Local Government Official Information and Meetings Act 1987.

For your information, the Ombudsman’s contact details are:
Email: info@ombudsman.parliament.nz

Post: PO Box 10152, Wellington 6143
Telephone: 0800 802 602

Yours faithfully

Tatiyana Taunoa
Official Information Team | Legal Services & Risk
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Parking Activity

Monthly Report — August 2020

To: Access Hamilton — Parking

Data Updates by: Joanne Clark & John Purcell

Reviewed by: Jason Harrison
Subject: Parking Activity Monthly Report — August 2020
Date: 16" September 2020 File: D-3451200

1.0 Purpose

1.1 To inform the Access Hamilton Taskforce—-Summary of agreed monthly parking activity metrics.
2.0 Key Financial Indictors
2020/2021 |
Actuals Actuals Actuals Actuals YTD Actual YTD Budget Variance | APPROVED
| OPERATING Budg
2016/17  2017/18  2018/19  2019/20 Aug-20 Aug-20 i S 2020/21
. vs Actual
| REVENUE
Parking Meters 1,392,828 677,857 257,897 182,517 31,777 36,729 (4,952) 220,000
Parking permits revenue 10,083 9,951 14,475 9,745 892 3,334 (2,442) 20,000
Commuter Carparking 0 0 0 0 0 0 0 400,000
Mobile App 0 12,204 26,986 23,847 3,287 0 3,287 0
Fees and User Charges 1,402,911 700,012 299,358 216,108 35,957 40,063 i (4,106) 640,000
|Infringement Revenue 1,787,402 1,530,063 1,703,074 1,509,150 76,142 282,125 (205,983)| 1,525,000
|User Fees and Infringements Revenue 3,190,313 2,230,075 2,002,432 1,725,259 112,099 322,188 (210,089)( 2,165,000
|External Fees” (Recovery of costs added to 384 867 302,065 408,077 0 0 0 0 0
|infringements)
Fines from Courts 2,631 3,980 3,125 893 0 0 0 0
Bad Debts Recovered 22,572 24,841 18,627 4436 0 0 0 0
Court Commission 0 {22,206) {40,786) 0 0 0 0 0
Other Revenue 11,000 0 0 0 0
| Doubtful Debt Adjustment (243,651) (162,696) (194,706)  (76,221)|  (13,291)  (16,670) 3,379 (100,000
Other Revenue 166,419 145,984 194,337 (59.893) (13,291) (16,670) 3,379 (100,000)
| Subtotal - On street Revenue 3,356,732 2,376,059 2,196,769 1,665,366 98,808 305,518 (206,710) 2,065,000
|CBD Business Targeted Rate 0 108,932 146,000 145,584 24154 24232 (78) 145,363
TOTAL OPERATING REVENUE 3,356,732 2,484,991 2,342,769 1,810,950 122,962 329,750 (206,788)| 2,210,363
TOTAL OPERATING EXPENSES 1,805,548 2,457,994 3,220,411 2,984,412 345,177 491,034 (145,857)| 2,948,778
| OPERATING SURPLUS/(DEFICIT) 1,551,185 26,997 (877,642) (1,173,462) (222,215) (161,284) (60,931)| (738,415)
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The financials for August continue to show that the revenue received from ‘Fees and User

Charges’ was lower than budgeted for.

2.1

Total Monthly Meter Revenue
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Customer Requests (taken from the customer services database - SRMS)

3.0

A total of 243 service requests were generated in August with 241 closed out. 22 of these

3.1

requests were received by the Call Centre unit outside of business hours. The tables below

provide a summary of the customer requests received.
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Breakdown of Service Requests by Area
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4.0 Warnings & Infringements (Taken from Parking Database — Ticketor)

4.1 A total of 742 warnings, 1238 parking infringements and 85 traffic infringements were issued
in August.
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4.2 Infringement drill-down; as requested a drill-down on types of infringements in the previous
two graphs follow.

2019 / 2020 PIN's Composition
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4.3 Totals may vary by a small margin due to the drill-down showing nominated infringements of
interest as opposed to all infringements.
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P120 Occupancy Percentage

5.0

5.1

100%

CBD Occupancy Data (taken from Parking Database - SmartRep)
The following graph depicts the CBD Occupancy trend for the business sensitive areas.

Recorded figures show occupancy trending below of the target value of 85% for the previous
12 months excluding the holiday period.

CBD Occupancy by month measured

6 Monthly ANPR | Monthly Sensor
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5.2

The following graph displays the trend of precinct occupancy by month.

Monthly Occupancy Trend by Precinct
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53 August 2019 — August 2020 Year on Year occupancy resulted in the following:

Northern - Precinct 1 62% to 47% fifteen percentage point decrease in occupancy
Barton — Precinct 2 84% to 72% twelve percentage point decrease in occupancy
Civic —Precinct 3 87% to 61% twenty-six percentage point decrease in
occupancy

Southern — Precinct 4 74% to 48% twenty-six percentage point decrease in
occupancy

Year on Year Comparison August 2020
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5.4 Attachment 1 provides a breakdown of the parking data collected for May — August using the
parking sensors. Key observations noted:

1. Precinct 1 (Northern): average stay times have increased by approximately 6 minutes:
May —46 mins; August —52 mins; Average occupancy rates have increased by
approximately 15%: May —32%; August —47%

2. Precinct 2 (Barton): Average stay times have decreased by approximately 5 minutes;
May —62 mins; August —57 mins. Average occupancy rate remains below the target
range of 85%: May — 61%; August — 72% The average occupancy rate for Barton Street
was 84% however please note; the sensors in Barton street were removed for a period
of time due to road maintenance.

3. Precinct 3 (Civic): Average stay times have decreased by approximately 25 minutes:
May — 91 mins; August— 66 mins. Average occupancy remains below the target rate:
May — 65%; August —61%

4. Precinct 4 (Southern): Average stay times have decreased by approximately 15 minutes:
May -121 mins; August — 106 mins; Average occupancy rate has increased by
approximately 3 percent: May — 45%; August - 48%

5. The average occupancy rate for Ward Street East (70%), Worley Place (64%), Victoria
Street (60%), Alexandra Street (73%) and Hood Street (60%) are below the targeted
occupancy of 85%.



6.0

Pedestrian Count Update
6.1

The City Growth team in conjunction with Information Services is continuing to develop the

baseline analysis for Pedestrian Counts. Camera locations are identified in the following
graphic. Feedback on locations to report on for Access Hamilton purposes is required.
6.2

The pedestrian cameras deliver raw data to be analysed to deliver information on pedestrian

activity as required. The following graphic identifies the total number of pedestrians counted
in the CBD in August 2020.

6.3

An Access Hamilton monthly information sub-sheet is underway. The data available dates back
following graphics:

to July 2018 therefore trends against the previous year is now becoming available, such as the
YoY Percent Change - Hourly Count
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Average Daily Count by Month
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Parking Report stated that 1630 accounts had been established which equates to an increase
Total Uses of App

of 3.6% over the past month. The tables below provide a summary of key ‘Pay My Park’

As at August 2020 there are a total of 1691 ‘Pay My Park’ accounts. In comparison, the July
measures.

Mobile Application Update
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City Growth Metrics (taken from City Growth Metrics Report — August 2020)

Data is updated Quarterly, this information delivers the full 2018 and 2019 calendar year. The
second quarter from 2020 has recently become available.

The following information is provided as part of the monitoring framework to assess whether
the parking strategy is achieving the strategic direction envisaged, specifically on street parking
should be provided as a service to support and active, strong commercial central city.

The chart below shows the total electronic spending in Hamilton for the 2018 financial year
was $1,865m. The total for 2019 to December $1,891m.

The chart below shows that the total electronic spending in the Central City for each quarter
from 2009 to June 2020.

Hamilton Retail Spending by District Plan Zone by Calendar Year
@ Central City Zone

18314 @Business 1 Zone - Commercial Fringe

1.865M

®:8usiness 2 Zone - Events Facilities Fringe
@Business 3 Zone - Sub-Regional Centre

@ Business 4 Zone - Large Format Retail
®Business 5 Zone - Suburban Centre
@Business 6 Zone - Neighbourhood Centre
®Business 7 Zone - Frankton Commercial Fringe

Total Spending

1.270M

803M

70M

2008 2010 2020



Attachment 1 — May to August 2020 Occupancy Reporting

Northern - Precinct 1 | August 2020

Average Occupancy 10am-4pm
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Northern - Precinct 1 | July 2020
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Northern - Precinct 1| June 2020
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Northern - Precinct 1 | May 2020
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Average Occupancy 10am-4pm Stay Time Period
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Barton - Precinct 2 | July 2020
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Barton - Precinct 2 | June 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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Barton - Precinct 2 | May 2020
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Attachment 1 (Cont.) — May to August 2020 Occupancy Reporting

Civic - Precinct 3 | August 2020
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Civic - Precinct 3 | July 2020
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Civic - Precinct 3 | June 2020
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Attachment 1 (Cont.) — May to August 2020 Occupancy Reporting

Southern - Precinct 4 | August 2020
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Southern - Precinct 4 | July 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 > 120 min 30 (16.95%) —
85 o 80
/ % 0to 30 min
48 O 2 % b 0 T 69(38.98%)
0.00 100 o
x G =
:
Average Stay Time (mins) o 5 —
102.29 ) l 44 (2486%)

| 30 to 60 min

8:00 AM 10:00 AM 12:00 PM 2:00PM 4:00 PM 6:00 PM Total: 1724 (19.21%)



Southern - Precinct 4 | June 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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Southern - Precinct 4 | May 2020
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Attachment 1 (Cont.) — May to August 2020 Occupancy Reporting (Streets)
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Barton St | June 2020
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Attachment 1 (Cont.) — May to August 2020 Occupancy Reporting (Streets)
Ward St East | August 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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Ward St East | June 2020
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Attachment 1 (Cont.) — May to August 2020 Occupancy Reporting (Streets)

Worley Place | August 2020
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Attachment 1 (Cont.) - May to August 2020 Occupancy Reporting (Streets)

Victoria St | August 2020
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Attachment 1 (Cont.) — May to August 2020 Occupancy Reporting (Streets)

Alexandra St | August 2020
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Alexandra St | June 2020
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Attachment 1 (Cont.) — May to August 2020 Occupancy Reporting (Streets)

Hood St | August 2020
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Hood St | June 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 > 120 min 4 (4.12%) —
s — 0 to 30 min
i g 80 40 to 120 min 44(45.36%)
/ m 21(21.65%)
c
[
57.06% o«
0.00 100 o
oy
S 40
o
3
Average Stay Time (mins) S 20 [35)
25
62 26 l 30to 60 min
* 0 28 (28.87%)
8:00 AM 10:00 AM 12:00 PM Total: 97
Hood St | May 2020
Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100
> 120 min 12 (17.39%) —,
0 to 30 min
g 80 7 32 (46.38%)
= %
5820« g
0.00 (s
T
§ 40
3 60to 120 min
Average Stay Time (mins) 3 12(17.39%)
1 5168 30 to 60 min _/

8:00 AM 10:00 AM 12:00 PM 2:00 PM 13 (18.84%)



Parking Activity

Monthly Report —September 2020

To: Access Hamilton — Parking

Data Updates by: Joanne Clark & John Purcell

Reviewed by: Jason Harrison
Subject: Parking Activity Monthly Report — September 2020
Date: 16" October 2020 File: D-3492371

1.0 Purpose

1.1 To inform the Access Hamilton Taskforce—-Summary of agreed monthly parking activity metrics.
2.0 Key Financial Indictors

2020/2021 |
} Actuals  Actuals  Actuals  Actuals | YTD Actual YTD Budget Variance | APPROVED
|OPERATING YTD Budget
| 2016/17  2017/18  2018/19  2019/20 | Sep-20 Sep20 o | 2020021
Enzvmus
| parking Meters 1,392,828 677,857 257,897 182,517 46,805 53,600  (6,795)| 220,000
| Parking permits revenue 10,083 8,951 14,475 8,745 1,597 5,000 (3,403) 20,000
. Commuter Carparking 0 0 0 0 0 0 0 400,000
| Mobite App 0 12,204 26,986 23,847 5,095 0 5,095 0
| Fees and User Charges 1,402,911 700,012 299,358 216,108 53,497 58,600  (5103) 640,000
jlnfringemem Revenue 1,787,402 1,530,063 1,703,074 1509,150| 139,126 465125 (325,999)| 1,525,000
|User Fees and Infringements Revenue 3,190,313 2,230,075 2,002,432 1,725259| 192,624 523,725 (331,101)| 2,165,000
?f;:;ngaeln:::tss’)mecovery of costs added to 384 867 302,065 208,077 0 0 0 0 0
Fines from Courts 2,631 3,980 3,125 893 0 0 0 0
|Bad Debts Recovered 22,572 24,841 18,627 4,436 0 0 0 0
;Court Commission 0 (22,206)  (40,786) 0 0 0 0 0
|Other Revenue 11,000 0 0 0 0
Doubtfu! Debt Adjustment (243,651) (162,696) (194,706)  (76,221)|  (19,196)  (25,000) 5,804 (100,000)
Other Revenue 166,419 145984 194,337  (59,893)|  (19,196)  (25,000) 5,804| (100,000)
fSubto’(al - On street Revenue 3,356,732 2,376,059 2196769 1665366 173428 498,725 (325297)| 2,065,000
|cBD Business Targeted Rate 0 108932 146000 145,584 36,232 36,341 (109)| 145,363
;rom. OPERATING REVENUE 3,356,732 2,484,991 2,342,769 1,810,950| 209,659 535066 (325407)| 2,210,363
;rom. OPERATING EXPENSES 1,805,548 2,457,994 3,220,411 2984,412| 585271 743,907 (158,636)| 2,948,778
EOPERATING SURPLUS/(DEFICIT) 1,551,185 26,997 (877,642) (1,173,462) (375.612) (208,841) (166,771)| (738,415)

Free before 9 2hr freein 2hr freein

CBD-Octto CBD-Julyto 2hrfreein CBD - July to June
and after 3
) June June

m Hamilton City Council

Te kaunihera o Kirikiriroa
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Charges’ was lower than budgeted for.
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Total Monthly Meter Revenue

Parking trial starts

Apr-18

33,330
33,330
33,330
33,330
33,330
33,330
33,330
33,330
33,330
33,330
33,330
33,330
33,330

13,878
16,081
15,584

10,850

May-18
Jun-18
Jul-18
Aug-18
Sep-18
Oct-18
Nov-18
Dec-18
Jan-19
Feb-19
Mar-19
Apr-19
May-19
Jun-19
Jul-19
Aug-19
Sep-18
Oct-19
Nov-19
Dec-19
Jan-20
Feb-20
Mar-20

Customer Requests (taken from the customer services database - SRMS)
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A total of 283 service requests were generated in September with 277 closed out. 45 of these

requests were received by the Call Centre unit outside of business hours. The rise in after-
hours reports is due to staff being inundated with Rubbish and Recycling complaints. Antenno
complaints were raised by after-hours staff. The tables below provide a summary of the

“'“’“""“’"""'\D.’?":.':";'.;':.;‘EB:;
Y958 8585555328858 58
3.0
3.1

customer requests received.

Total No. of Service Requests

Sep-19 Oct-19 Now18 Dec-19

m Total No.of Service Reguests

305

310 296
279 275
245 250 236
198
136

34
19 21 19 15 16 20 16 I 15 17 &

4
R i fm Sm Bm fm fm N_ Bm Nm KB

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20

m Service Requests Received outside of Business Hours

283
243

45
22
n 1l

Aug-20 Sep-20

The financials for September continue to show that the revenue received from ‘Fees and User

m Seriesl

B Series2



4.0

41

Breakdown of Service Requests by Area
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Warnings & Infringements (Taken from Parking Database — Ticketor)
A total of 603 warnings, 1520 parking infringements and 76 traffic infringements were issued
in September.

Warnings by month
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4.2 Infringement drill-down; as requested a drill-down on types of infringements in the previous
two graphs follow.

2019/2020 TIN's Composition
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Vehicle Manner
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mJuly m August = September
4.3 Totals may vary by a small margin due to the drill-down showing nominated infringements of

interest as opposed to all infringements.
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P120 Occupancy Percentage

5.0 CBD Occupancy Data (taken from Parking Database - SmartRep)

5.1 The following graph depicts the CBD Occupancy trend for the business sensitive areas.
Recorded figures show occupancy trending below of the target value of 85% for the previous
12 months excluding the holiday period.

CBD Occupancy by month measured
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5.2 The following graph displays the trend of precinct occupancy by month.

Monthly Occupancy Trend by Precinct
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5.3 September 2019 — September 2020 Year on Year occupancy resulted in the following:

Northern - Precinct 1 61% to 49% twelve percentage point decrease in occupancy
Barton — Precinct 2 82% to 72% ten percentage point decrease in occupancy

Civic —Precinct 3 79% to 61% eighteen percentage point decrease in occupancy
Southern — Precinct 4 71% to 50% twenty-one percentage point decrease in
occupancy

Year on Year Comparison September 2020

120%
100%
80%
60%
40%
20%
0%

mSep-18 WSep-19 mSep-20

5.4 Attachment 1 provides a breakdown of the parking data collected for June — September using
the parking sensors. Key observations noted:

1. Precinct 1 (Northern): average stay times have increased by approximately 2 minutes:
June =50 mins; September — 52 mins; Average occupancy rates have increased by
approximately 2%: June — 47%; September — 49%

2. Precinct 2 (Barton): Average stay times have increased by approximately 11 minutes;
June —48 mins; September —59 mins. Average occupancy rate remains below the target
range of 85%: June — 76%; September — 72%. The average occupancy rate for Barton
Street was 79%.

3. Precinct 3 (Civic): Average stay times have decreased by approximately 16 minutes:
June — 70 mins; September— 54 mins. Average occupancy remains below the target
rate: June — 62%; September — 61%

4. Precinct 4 (Southern): Average stay times have increased by approximately 4 minutes:
June -102 mins; September — 106 mins; Average occupancy rate has decreased by
approximately 2 percent: June — 52%; September - 50%

5. The average occupancy rate for Ward Street East (69%), Worley Place (63%), Victoria
Street (63%), Alexandra Street (73%) and Hood Street (59%) are below the targeted
occupancy of 85%.



6.0 Pedestrian Count Update

6.1 The City Growth team in conjunction with Information Services is continuing to develop the
baseline analysis for Pedestrian Counts. Camera locations are identified in the following
graphic. Feedback on locations to report on for Access Hamilton purposes is required.

6.2 The pedestrian cameras deliver raw data to be analysed to deliver information on pedestrian
activity as required. The following graphic identifies the total number of pedestrians counted
in the CBD in September 2020.

6.3

An Access Hamilton monthly information sub-sheet is underway. The data available dates back

to July 2018 therefore trends against the previous year is now becoming available, such as the
following graphics:
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Average Daily Count by Month
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increase of 5.2% over the past month. The tables below provide a summary of key ‘Pay My

Park’ measures.

1NN

Mobile Application Update
August Parking Report stated that 1691 accounts had been established which equates to an

As at September 2020 there are a total of 1784 ‘Pay My Park’ accounts. In comparison, the
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City Growth Metrics (taken from City Growth Metrics Report — August 2020)

Data is updated Quarterly, this information delivers the full 2018 and 2019 calendar year. The
second quarter from 2020 has recently become available.

The following information is provided as part of the monitoring framework to assess whether
the parking strategy is achieving the strategic direction envisaged, specifically on street parking
should be provided as a service to support and active, strong commercial central city.

The chart below shows the total electronic spending in Hamilton for the 2018 financial year
was $1,865m. The total for 2019 to December $1,891m.

The chart below shows that the total electronic spending in the Central City for each quarter
from 2009 to August 2020.

Hamilton Retail Spending by District Plan Zone by Calendar Year

@ Central City Zone
1891M @ Business 1 Zone - Commercial Fringe
@ Business 2 Zone - Events Facilities Fringe
@Business 3 Zone - Sub-Regional Centre
@Business 4 Zone - Large Format Retail
®Business 5 Zone - Suburban Centre

@Business 6 Zone - Neighbourhood Centre

1.474M

@Business 7 Zone - Frankton Commercial Fringe

Total Spending

1.270M

2008 2010 2014 2016 2018 2020



Attachment 1 — June to September 2020 Occupancy Reporting

Average Occupancy 10am-4pm

Average Stay Time (mins)

52.06

).
4892+ WM.,

Occupancy Percentage

100

Northern - Precinct 1 | September 2020

Weekday Occupancy Percentage

10:00 AM 12:00 PM 2:00 PM 4:00PM 6:00 PM

Stay Time Period

60 to 120 min
119 (13.49%)

30 to 60 min ___

168 (19.05%) ~__ 0to 30 min

570 (64.63%)

Total: 882

Average Occupancy 10am-4pm

o
47.36%

0.00

Average Stay Time (mins)

52.33

100

Occupancy Percentage

Northern - Precinct 1 | August 2020

Weekday Occupancy Percentage

10:00 AM

12:00 PM 4:00PM

Stay Time Period

60 to 120 min
122(13.25%)

30to 60 min
153 (16.61%)

- 0to 30 min
622 (67.54%)

Total: 921



Northern - Precinct 1 | July 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

60to 120 min __
139 (13.74%)

85

>
52.19%

0.00 100

30 to 60 min __
192(18.97%)

it

Occupancy Percentage

0 to 30 min

Average Stay Time (mins
8 ¥ ( ) 663 (65.51%)

47.65

8:00 AM 10:00 AM 12:00 PM 2:00PM 4:00 PM 6:00 PM

Total: 1012

Northern - Precinct 1 | June 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100

60 to 120 min __
122 (12.59%)

\
80

85

-
47 34~

30to 60 min
165 (17.03%)

Occupancy Percentage

Average Stay Time (mins)

49.86

~__ 0to 30 min
659 (68.01%)

10:00 AM 12:00 PM : 6:00 PM
Total: 969



Average Occupancy 10am-4pm

7214 W

Average Stay Time (mins)

59.34

Occupancy Percentage

8:00 AM

10:00 AM 12:00 PM 2:00PM 4:00 PM

6:00 PM

Stay Time Period

> 120 min 21 (3.45%) —

60to 120 min __
97(15.93%)

. 0to 30 min
367 (60.26%)
30to 60 min
124 (20.36%)

Total: 609

Barton - Precinct 2 | August 2020

Average Occupancy 10am-4pm

72.19+

0.00

Average Stay Time (mins)

57.47

/:‘,

Occupancy Percentage

Weekday Occupancy Percentage

10:00 AM 12:00 PM

Stay Time Period

60 to 120 min
87(13.88%)

30to 60 min ___

123(19.62%) ~__0to 30 min

402 (64.11%)

Total: 627



Barton - Precinct 2 | July 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
> 120 min -
60 to 120 min22 (222%)
v 161(16.28%) ‘
"k
2
79.26% 5
0.00 % o
ol
5
o
3
Average Stay Time (mins) 3 —
—r
5 1 28 216 (21.84%)
* \__0to 30 min

8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM Total: 989 590 (59.66%)

Barton - Precinct 2 | June 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100
60 to 120 min
164 (15.14%)
85 )
ot G &
b=
75.88 : o
A % 3 62
"% 2

c
2

g . 0030 min

Average Stay Time (mins) o 3(2)272%06?9'13 - 674 (62.23%)
10:00 AM 12:00 PM 2:00PM 4:00 PM 6:00 PM

Total: 1083



Attachment 1 (Cont.) — June to September 2020 Occupancy Reporting

Civic - Precinct 3 | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 ] > 120 min 38 (3.32%) —
st o 80 60 to 120 min
. 2 253(22.08%) )
5
61.40~ p o alo )
0.00 100 % m m m m 0 to 30 min
e ~ 581(50.7%)
Average Stay Time (mins) S 50
30to 60 min _
5397 274(2391%)
- 0

8:00 AM 10:00 AM 12:00 PM 2:00PM 4:00 PM 6:00 PM

Total: 1146

Civic - Precinct 3 | August 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100

> 120 min 59 (5.1%) —

- 60 to 120 min

235(2033%)

P
6148«

100

Occupancy Percentage

Average Stay Time (mins)

65.71

30 to 60 min __~ i
271 (23.44%) S g‘;? (3501TI22ﬁ)

10:00 AM 12:00 PM 4:00 PM
Total: 1156



Civic - Precinct 3 | July 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 > 120 min 56 (4.64%) —
80 ? 0 to 30 min
g 60 to 120 min _ 993 (49.13%)
= g 271 22.45%)
62,65+ o N EE 3]
0.00 2 i 100 2 m m m m m i
z
S 40
2
Average Stay Time (mins) S 20
63 76 30to 60 min _
- 0 287 (23.78%)
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM Total: 1207
Civic - Precinct 3 | June 2020
Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
ina > 120 min 46 (3.92%) —
: 0 to 30 min
” 2 80 60;;»‘!‘22(: e — " 577(49.19%)
6 ] 9 g 60 ‘ 67 [ 6 | oI
0.00 Z % 100 @ [ 59 ) [ 60 [ 56 | [ 58 | 3
c
5
3
Average Stay Time (mins) S
30 to 60 min __/
69.9 1 299 (25.49%)

8:00 AM 10:00 AM 12:00 PM 2:00PM 4:00 PM 6:00 PM

Total: 1173



Attachment 1 (Cont.) — June to September 2020 Occupancy Reporting

Southern - Precinct 4 | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 24 (13.95%) —

60t0 120 min __
45 (26.16%)

8:00 AM 10:00 AM 12:00 PM 2:00PM 4:00PM 6:00 PM

0 to 30 min
7 74 (43.02%)

/ 85

50.16%

o.00

Occupancy Percentage

Average Stay Time (mins)

106.47

30 to 60 min _|
29 (16.86%Total: 172

Southern - Precinct 4 | August 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100

> 120 min 31 (17.42%) —

[ 34 | € ED 60to0 120 min
351(19.66%)
30 to 60 min _

10:00 AM 12:00 PM 2:00PM 4:00 PM 6:00 PM 27(15.17%)

0 to 30 min

30 85 (47.75%)

4829+

Occupancy Percentage

Average Stay Time (mins)

106.38

Total: 178



Southern

- Precinct 4 | July 2020

Average Occupancy 10am-4pm

85

=
4802+

Average Stay Time (mins)

102.29

Occupancy Percentage

100
80
60
]
0
8:00 AM 10:00 AM 12:00 PM 2:00PM

Weekday Occupancy Percentage

Southern -

E.

4:00 PM

Stay Time Period

> 120 min 30 (16.95%) —

___0to 30 min
69 (38.98%)

60 to 120 min __~
44 (24.86%)

|30 to 60 min

6:00 PM Total: 1734 (19.21%)

Precinct 4 | June 2020

Average Occupancy 10am-4pm

85

o
5247«

Average Stay Time (mins)

102.37

100

Occupancy Percentage

Weekday Occupancy Percentage

Stay Time Period

100 .
> 120 min 27 (13.78%) —
__0to 30 min
80 " 92 (46.94%)
60to 120 min

60 40 (20.41%)

io [ 51 ]

)

0 30 to 60 min _
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 37(18.88%)

Total: 196



Attachment 1 (Cont.) — June to September 2020 Occupancy Reporting (Streets)

Barton St | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100

) .
79465 W

Occupancy Percentage

Average Stay Time (mins)

96.65

10:00 AM 12:00 PM 2 120 min 4 (100%)

| B
Total:

Barton St | August 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100

60 to 120 min
" 1(16.67%)

85

>
8407

Occupancy Percentage

Average Stay Time (mins)

92.50

>120min _/
51(83.33%)

10:00 AM 12:00 PM : 6:00 PM

Total: 6



Barton St | July 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100
60 to 120 min
58 47(13.66%)
85 a
o ¥ | (o1 ] [s1] ['s0] o] e
5
81.16% j
0.00 100 =
g
S 40
% —__0to30min
Average Stay Time (mins) I} 20 30to 60 min 209 (60.76%)
80 (23.26%)
51.28 0

8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM

Total: 344

Barton St | June 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100
60 to 120 min -
92 68 (15.25%)
, — M) Lozd Loz (o] 59 | )
o % [ a1 ]
:
A % 5
0.00 100 o
oy
S 40
o
o —__0to 30 min
Average Stay Time (mins Ie) 30to 60 min __- 2751(61.66%)
i (i) 20 98 (21.97%)
40.02 0
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM

Total: 446



Attachment 1 (Cont.) — June to September 2020 Occupancy Reporting (Streets)
Ward St East | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 ' l > 120 min 7 (2.63%) —
60to 120 min
i o 80 50(18.8%)
™ &
C
68 56- A | o|ololololo|oo]o o
0.00 3 : 100 o
g
S 40
: [
. : S 30to 60 min
Average Stay Time (mins) 1) 20 I 54 (20.3%)
46.51 0 . 0to30min

8:00 AM 10:00 AM 12:00 PM 2:00PM 4:00 PM 6:00 PM 1551(58.27%)

Total: 266

Ward St East | August 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 > 120 min 11 (4.15%) —
60 to 120 min
o 80 42(1585%)
o & "
c
: o
6982% S 60 %5 ) Lo ] Lea ]l s ] 0] Leod Lee
0.00 100 =~
o
S 40
s 30 to 60 mi
3 060min
Average Stay Time (mins) - - 60 (22.64%)
5590 0 \__0to 30 min
8:00 AM 10:00 AM 12:00 PM 2:00 M 4:00 PM 6:00 PM 152 (57.36%)

Total: 265



Ward St East | July 2020

Average Occupancy 10am-4pm

7081«

Average Stay Time (mins)

52.18

Occupancy Percentage

100

80

8:00 AM

Weekday Occupancy Percentage

10:00 AM 12:00 PM 2:00PM

4:00 PM

6:00 PM

Stay Time Period

> 120 min 12 (4.14%) —

60 to 120 min
49(16.9%)

30to 60 min -
71 (24.48%)

. 0to 30 min
158 (54.48%)

Total: 290

Ward St East | June 2020

Average Occupancy 10am-4pm

a5

=
6941

0.00 100

Average Stay Time (mins)

49.30

Occupancy Percentage

100

o]
o

Weekday Occupancy Percentage

10:00 a.m. 12:00 p.m. 2:00 p.m.

4:00 p.m.

6:00 p.m.

Stay Time Period

60 to 120 min
40(1413%)

30to 60 min
77(27.21%)

\_ 0to 30 min
160 (56.54%)

Total: 283



Attachment 1 (Cont.) — June to September 2020 Occupancy Reporting (Streets)

Worley Place | September 2020

).
6304% W,

Occupancy Percentage

Average Stay Time (mins)

38.25

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
30 to 60 min _

o > 120 min
I I I
24 (25.53%) \__0to 30 min

60 to 120 min ! (1.06%)
8:00 AM 10:00 AM 12:00 PM 2:00PM 4:00PM 6:00 PM . 53 (56.38%)
Total: 94

Worley Place | August 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Sl Hiedn
100 > 120 min 5 (4.46%) —
60 to 120 min 1
s 14(125%)

o ' &

5
: 6427 % P ksl kB G EIE E E E
0.00 100
&
S 40
g
o
Average Stay Time (mins) S 29
30 to 60 min __~
6 7 8 5 29 (25.89%) .
. 0 \__ 0to 30 min

: 3 : : ; : 64 (57.14%)
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM Total: 112



Average Occupancy 10am-4pm

85

7~
6742~

100

Average Stay Time (mins)

44.86

Occupancy Percentage

IS
o

2

o

0

4:00 PM

8:00 AM

Worley Place | July 2020

Weekday Occupancy Percentage

10:00 AM 12:00 PM 2:00PM

6:00 PM

Stay Time Period

> 120 min 3 (2.73%) —

60 to 120 min
22(20%) )

30 to 60 min __-
251(22.73%)

Worley Place | June 2020

Total: 110

. 0to 30 min
60 (54.55%)

Average Occupancy 10am-4pm

o
67.70%

0.00 100

Average Stay Time (mins)

44.07

Occupancy Percentage

mlﬂm

8:00 AM

Weekday Occupancy Percentage

10:00 AM 12:00 PM 2:00PM

4:00 PM

6:00 PM

Stay Time Period

> 120 min 1(0.93%) —

60 to 120 min
25(23.15%)

30to 60 min __~
24 (22.22%)

Total: 108

___0to 30 min
58 (53.7%)



Attachment 1 (Cont.) - June to September 2020 Occupancy Reporting (Streets)

Victoria St | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 > 120 min -
60 to 120 min 17 (2.24%)
. 134(15.78%)
/ o9 %
g
o
6 3 O 9 % 5
0.00 100 o
oy
5
2 30 to 40 min _
g 197 (23.2%)

Average Stay Time (mins)

\__ 0to 30 min
Total: 849

50.70

10:00 AM 12:00 PM 2:00 PM 4:00 PM 499 (58.78%)

Victoria St | August 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 > 120 min -
60 to 120 min 2> (281%)
x o 80 135(15.15%) ‘
i - 2
5
&7

,, 6006 fw —EEE — G G G
0.00 100 >

§ 40

o

3 —__0to 30 min

Average Stay Time (mins) Q@ .90 30to 60 min 547 (61.39%)
184 (20.65%)
51.90 0
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM

Total: 891



Victoria St | July 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 > 120 min 17 (1.83%) —
60 to 120 min
v 80 167(17.98%) ‘
e g &
g
63.145 2w — & B B =1 B
’ o 100 & &® L 60
oy
S 40
o
a 30to 60 min
Average Stay Time (mins) < L— 201 (21.64%)
51'96 0 \__0to30min
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM Total: 929 544 (58.56%)
Victoria St | June 2020
Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 > 120 min -
60 to 120 min '3 (1:59%)
163(17.29%) |
8s o
& 2
S
5 9 7 8 % %
0.00 100 o
oy
5
o
3 —__0to 30 min
Average Stay Time (mins) I} 30to 60 min 580 (61.51%)

185 (19.62%)

50.55

10:00 AM 12:00 PM 2:00PM 4:00 PM

Total: 943



Attachment 1 (Cont.) — June to September 2020 Occupancy Reporting (Streets)

Alexandra St | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100

> 120 min 7 (2.45%) —

~_0to 30 min
=3 o 124 (43.36%)
s ® 60 to 120 min
i £ 82 (2867%)
72.950%
0.00 100 o
g
C
3
3
Average Stay Time (mins) o}
51'73 30to 60 min _/
10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 73(25.52%) Total: 286
Alexandra St | August 2020
Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 13 (4.45%) —

85 % 60to 120 min __
e £ 69(23.63%)
o) b
72.53/0 - o ___0to 30 min
oy 139 (47.6%)
5
o
]
S
o]

Average Stay Time (mins)

55.69

/

30 to 60 min __,
71(24.32%)

10:00 AM 12:00 PM 4:00 PM
Total: 292



Alexandra St | July 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 15 (5.15%) —
3 0 to 30 min
/128 (43.99%)

85 =%
=i g 60t0 120 min

g 77 (26.46%)
3 % 5
0.00 100 o
oy
&
o
3
Average Stay Time (mins) S

59'56 30 to 60 min _/
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 71 (24.4%)

Total: 291

Alexandra St | June 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 14 (4.84%) —

85 .
. g 60t0 120 min __
5 72 (24.91%)
73 25% = ~__0to30min
0.00 z o 126 (43.6%)
&
g
o
3
Average Stay Time (mins) IS
74'14 30to 60 min _/
10:00 AM 12:00 PM 4:00 PM ; 77 (26.64%)

Total: 289



Attachment 1 (Cont.) June to September 2020 Occupancy Reporting (Streets)

Hood St | September 2020

Average Occupancy 10am-4pm

59414

0.00

Average Stay Time (mins)

56.33

Occupancy Percentage

Weekday Occupancy Percentage

Stay Time Period

10:00 AM 12:00 PM 2:00 PM

> 120 min 2 (2.11%) —

60 to 120 min
24(25.26%)

71
w | P
[ s¢ ]
30to 60 min _

S 261(27.37%)
i Total: 95

0 to 30 min
7 43(45.26%)

Average Occupancy 10am-4pm

o
5957

Average Stay Time (mins)

58.94

100

Occupancy Percentage

100

Hood St | August 2020

Weekday Occupancy Percentage

Stay Time Period

10:00 AM 12:00 PM 2:00°M

> 120 min 1(1.04%) —

60 to 120 min
27 (28.13%)
I 30to 60 min
4:00 PM 6:00 PM 26 (27.08%)

Total: 96

0to 30 min
7 42 (43.75%)



Hood St | July 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
> 120 min 6 (6.59%) —
to 30 min
- v [ 39(42.86%)
oL [=11]
2 g 60 to 120 min
6" 35 g 21(23.08%)
. % 3
0.00 100 o m
g
&
o
3
Average Stay Time (mins) I}
60'50 30to 60 min
8:00 AM 10:00 AM 12:00 PM 2:00 M 4:00 PV 6:00 PM 25 (27.47%) :
Total: 91
Hood St | June 2020
Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
10g > 120 min 4 (6.12%) —
} 0 to 30 min
4 o 80 60 to 120 min " 44 (45.36%)
o & 21(21.65%) :
S -72 71
57.06% P o — -
0.00 100
g
s . ] ola
o
2
Average Stay Time (mins) g 9 &
25
62 26 . 30 to 60 min _
" 0 28 (28.87%)

8:00 AM 10:00 AM 12:00 PM 2:00PM 4:00PM 6:00 PM

Total: 97



Parking Activity

Monthly Report — October 2020

To: Access Hamilton — Parking

Data Updates by: Joanne Clark & John Purcell

Reviewed by: Jason Harrison
Subject: Parking Activity Monthly Report — October 2020
Date: 16" November 2020 File: D-3525389

1.0 Purpose

1.1 To inform the Access Hamilton Taskforce—-Summary of agreed monthly parking activity metrics.
2.0 Key Financial Indictors
2020/2021 |
Actuals Actuals Actuals Actuals | YTD Actual YTD Budget Variance |APPROVED
OPERATING Budg
2016/17 2017/18  2018/19 2019/20 Oct-20 Oct-20 e o 2020/21
vs Actual
REVENUE
Parking Meters 1,392,828 677,857 257,897 182,517 60,061 69,103 (S,042) 220,000
Parking permits revenue 10,083 9,951 14,475 9,745 1,902 6,668 (4,766) 20,000
Commuter Carparking 0 0 0 0 0 0 0 400,000
Mobile App 0 12,204 26,986 23,847 7,984 0 7,984 0
Fees and User Charges 1,402,911 700,012 299,358 216,108 69,948 75,771 4 (5.823) 640,000
Infringement Revenue 1,787,402 1,530,063 1,703,074 1,509,150 214,613 648,125 (433,512) 1,525,000
User Fees and Infringements Revenue 3,190,313 2,230,075 2,002,432 1,725,259 284,560 723,896 (439,336) 2,165,000
External Fees” (Recovery of costs added to 384,867 302,065 408,077 0 0 0 0 0
infringements)
Fines from Courts 2,631 3,980 3,125 893 0 0 0 0
Bad Debts Recovered 22,572 24841 18,627 4436 0 0 0 0
Court Commission 0 (22,206) (40,786) 0 0 0 0 0
Other Revenue 11,000 0 0 0 0
Doubtful Debt Adjustment {243,651) (162,696) (194,706) (76,221) (26,781) (33,340) 6,559| (100,000)
Other Revenue 166,419 145,984 194,337 (59,893) (26,781) (33,340) 6,559 (100,000)
Subtotal - On street Revenue 3,356,732 2,376,059 2,196,769 1,665,366 257,779 690,556 (432,777) 2,065,000
CBD Business Targeted Rate 0 108,932 146,000 145,584 48,309 48,464 (155) 145,363
TOTAL OPERATING REVENUE 3,356,732 2,484,991 2,342,769 1,810,950 306,088 739,020 (432,932) 2,210,363
TOTAL OPERATING EXPENSES 1,805,548 2,457,994 3,220,411 2,984,412 836,124 994,866 (158,742)| 2,948,778
OPERATING SURPLUS/(DEFICIT) 1,551,185 26,997 (877,642) (1,173,462)| (530,036) (255,846) (274,190)| (738,415)
Free before 3 2hrfreein 2hr freein

and after 3

CBD-Octto CBD-Julyto 2hrfreein CBD - July to June
June June

m Hamilton City Council

Te kaunihera o Kirikiriroa



The financials for October continue to show that the revenue received from ‘Fees and User

Charges’ was lower than budgeted for.

2.1

Total Monthly Meter Revenue

0210
0z-dos
oz-3ny
oz-Inf
oz-unf
oz-he
0z-1dy
0z-1eN
0z-R4
oz-uer
61-320
6T-MON
61-P0
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61-Inf
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6T-hepy
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Customer Requests (taken from the customer services database - SRMS)

3.0

A total of 296 service requests were generated in October with 288 closed out. 34 of these
requests were received by the Call Centre unit outside of business hours. The tables below

provide a summary of the customer requests received.

3.1
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Breakdown of Service Requests by Area
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4.0 Warnings & Infringements (Taken from Parking Database — Ticketor)

41 A total of 750 warnings, 1651 parking infringements and 150 traffic infringements were issued
in October.

Warnings by month
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4.2 Infringement drill-down; as requested a drill-down on types of infringements in the previous
two graphs follow.

2019/2020 TIN's Composition
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P120 Occupancy Percentage

5.0 CBD Occupancy Data (taken from Parking Database - SmartRep)

5.1 The following graph depicts the CBD Occupancy trend for the business sensitive areas.
Recorded figures show occupancy trending below of the target value of 85% for the previous
12 months excluding the holiday period.
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5.2 The following graph displays the trend of precinct occupancy by month.

Monthly Occupancy Trend by Precinct
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5.3 October 2019 — October 2020 Year on Year occupancy resulted in the following:

Northern - Precinct 1 60% to 51% nine percentage point decrease in occupancy
Barton — Precinct 2 83% to 72% eleven percentage point decrease in occupancy
Civic —Precinct 3 83% to 63% twenty percentage point decrease in occupancy
Southern — Precinct 4 75% to 47% twenty-eight percentage point decrease in
occupancy

Year on Year Comparison October 2020
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5.4 Attachment 1 provides a breakdown of the parking data collected for July — October using the
parking sensors. Key observations noted:

1.

Precinct 1 (Northern): average stay times have increased by approximately 12 minutes:
July —48 mins; October — 60 mins; Average occupancy rates have decreased by
approximately 1%: July — 52%; October — 51%

Precinct 2 (Barton): Average stay times have increased by approximately 18 minutes;
July =51 mins; October —69 mins. Average occupancy rate remains below the target
range of 85%: July — 75%; October — 72%. The average occupancy rate for Barton Street
was 79%.

Precinct 3 (Civic): Average stay times have decreased by approximately 1 minute: July —
— 64 mins; October— 63 mins. Average occupancy remains below the target rate: July —
63%; October — 63%

Precinct 4 (Southern): Average stay times have increased by approximately 8 minutes:
July -102 mins; October — 110 mins; Average occupancy rate has decreased by
approximately 1 percent: July — 48%; October - 47%

The average occupancy rate for Ward Street East (71%), Worley Place (62%), Victoria
Street (65%), Alexandra Street (73%) and Hood Street (60%) are below the targeted
occupancy of 85%.



6.0

6.1

6.2

6.3

Pedestrian Count Update

The City Growth team in conjunction with Information Services is continuing to develop the
baseline analysis for Pedestrian Counts. Camera locations are identified in the following
graphic. Feedback on locations to report on for Access Hamilton purposes is required.

The pedestrian cameras deliver raw data to be analysed to deliver information on pedestrian
activity as required. The following graphic identifies the total number of pedestrians counted
in the CBD in October 2020.

An Access Hamilton monthly information sub-sheet is underway. The data available dates back
to July 2018 therefore trends against the previous year is now becoming available, such as the
following graphics:
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Mobile Application Update

7.0

As at October 2020 there are a total of 1878 ‘Pay My Park’ accounts. In comparison, the

7.1

September Parking Report stated that 1784 accounts had been established which equates to

an increase of 5% over the past month. The tables below provide a summary of key ‘Pay My

Park’ measures.
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8.0

8.1

8.2

8.3

8.4

City Growth Metrics (taken from City Growth Metrics Report — September 2020)

Data is updated Quarterly, this information delivers the full 2018 and 2019 calendar year. The
third quarter from 2020 has recently become available.

The following information is provided as part of the monitoring framework to assess whether
the parking strategy is achieving the strategic direction envisaged, specifically on street parking
should be provided as a service to support and active, strong commercial central city.

The chart below shows the total electronic spending in Hamilton for the 2018 financial year
was $1,865m. The total for 2019 to December $1,891m.

The chart below shows that the total electronic spending in the Central City for each quarter
from 2009 to September 2020.

1.270M

1314M

Hamilton Retail Spending by District Plan Zone by Calendar Year

1.656M
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Attachment 1 — July to October 2020 Occupancy Reporting

Northern - Precinct 1 | October 2020

Average Occupancy 10am-4pm
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Northern - Precinct 1 | August 2020
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Average Occupancy 10am-4pm
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Barton - Precinct 2 | September 2020
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Barton - Precinct 2 | August 2020
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Attachment 1 (Cont.) — July to October 2020 Occupancy Reporting

Civic - Precinct 3 | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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Civic - Precinct 3 | August 2020
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Attachment 1 (Cont.) — July to October 2020 Occupancy Reporting

Southern - Precinct 4 | October 2020
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Southern - Precinct 4 | August 2020
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Attachment 1 (Cont.) — July to October 2020 Occupancy Reporting (Streets)

Barton St | October 2020
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Barton St | August 2020
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Attachment 1 (Cont.) — July to October 2020 Occupancy Reporting (Streets)

Ward St East | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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Attachment 1 (Cont.) — July to October 2020 Occupancy Reporting (Streets)

Worley Place | October 2020
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Worley Place | August 2020
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100

Average Stay Time (mins)

4486

Occupancy Percentage

8:00 AM

Weekday Occupancy Percentage

10:00 AM 12:00 PM 2:00°PM

4:00 PM

—E EEEEEHEEEE

6:00 PM

Stay Time Period

> 120 min 3 (2.73%) —

60 to 120 min
22(20%)

30to 60 min __-

251(22.73%)
\__0to 30 min
60 (54.55%)

Total: 110



Attachment 1 (Cont.) - July to October 2020 Occupancy Reporting (Streets)

Average Occupancy 10am-4pm

.
5480% W .

Average Stay Time (mins)

54.23

Occupancy Percentage

8:00 AM

Victoria St | October 2020

Weekday Occupancy Percentage

10:00 AM 12:00 PM 2:00 PM 4:00 PM

6:00 PM

Stay Time Period

> 120 min

60to 120 min 17 203% L
139(1657%)

1

—__Dto 30 min
507 (60.43%)
30 to 60 min __~
176 120.98%)

Total: 839

Victoria St | September 2020

Average Occupancy 10am-4pm

Average Stay Time (mins)

50.70

A
4309+ W .

Occupancy Percentage

Weekday Occupancy Percentage

10:00 AM

12:00 PM

6:00 PM

Stay Time Period

> 120 min -
60 to 120 min 19 (224%)

134(15.78%) |

30 to 60 min ____
197 (23.2%)

\__ 0to 30 min
499 (58.78%)

Total: 849



Average Occupancy 10am-4pm

Victoria St | August 2020

Weekday Occupancy Percentage

Stay Time Period

100 > 120 min -
60 to 120 min 22 281%)
" 135(15.15%)
85 B0
= 2
S
6 O X O 6 % 5
0.00 [ %
g
5
o
2 - 0to 30 min
Average Stay Time (mins) S 30to 60 min 547 (61.39%)
0 184 (20.65%)
10:00 AM 12:00 PM 2:00 PM Total: 891
Victoria St | July 2020
Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 > 120 min 17 (1.83%) —|
60 to 120 min
o 80 167(17.98%)
S g B
g
63.14= E =] ] ) = (=]
L z Olo| o]
£ A0
o
3 30to 60 min
Average Stay Time (mins) IS 20 201 (21.64%)
51‘96 0 \__0to 30 min
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 544 (58.56%)

Total: 929



Attachment 1 (Cont.) — July to October 2020 Occupancy Reporting (Streets)

Alexandra St | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 14 (5.22%) —

0 to 30 min
" o 80 [ 115 (42.91%)
/ E) 60to 120 min __
8 67(25%)
73.28% :
0.00 100 o
[}
5 40
o
3
Average Stay Time (mins) o] 20

60.95

30to 60 min _;

8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 72(26.87%)
Total: 268

Alexandra St | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 7 (2.45%) —

~ 0to 30 min

124 (43.36%)

60 to 120 min
82(2867%) |

).
7250 Y

Occupancy Percentage

Average Stay Time (mins)

51.73

30to 60 min _
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 731(25.52%)

Total: 286



Alexandra St | August 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 13 (4.45%) —

85

-
72.93%

60 to 120 min _
69 (23.63%)
_~__0to 30 min

139 (47.6%)

Occupancy Percentage

Average Stay Time (mins)

55.69

/

30 to 60 min ___
711(24.32%)

8:00 AM 10:00 AM 12:00 PM 2:00PM 4:00 PM 6:00 PM

Total: 292

Alexandra St | July 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
> 120 min 15 (5.15%) —
7 0 to 30 min

o i [ 128 (43.99%)

o9 RO
~ g 60t0 120 min __
& 77 (26.46%)
: % 5
0.00 o
oy
5
o
3
Average Stay Time (mins) I}
5956 30 to 60 min __/
8:00 AM 10:00 AM 12:00 PM 2:00PM 4:00 PM 6:00 PM 71 (24.4%)

Total: 291



Attachment 1 (Cont.) July to October 2020 Occupancy Reporting (Streets)

Hood St | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

o
I
30to 60 min _/

B:00 AM 10:00 AM 12:00PM 2:00PM 4:00 PM 6:00 PM 27 (27.55%)

> 120 min 3 (3.06%) —

0 to 30 min
7 41 (41.84%)
60 to 120 min

27 (27.55%)

or
6032«

Occupancy Percentage

Average Stay Time (mins)

68.78

Total: 98

Hood St | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
00 > 120 min 2(2.11%) —
0 to 30 min
v 60 to 120 min [ 43 (45.26%)
g 24(25.26%) )
:
D947« : o
0.00 100
> [ 56 ]
5
o
3
Average Stay Time (mins) I}
5633 30to 60 min _
261(27.37%)

10:00 AM 12:00 PM 2:00 PM 4:00PM 6:00 PM

Total: 95



Hood St | August 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 > 120 min 1(1.04%) —
ot 0to 30 min
s 60 to 120 min 42(43.75%)
27(28.13%)

#
59.97«

Occupancy Percentage

Average Stay Time (mins)

58.94

30to 60 min _
26 (27.08%)

10:00 AM 12:00 PM 2:00PM

Total: 96

Hood St | July 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

100
I
30 to 60 min

10:00 AM 12:00 PM 2:00PM 4:00 PM 6:00 PM 25 (27.47%)

> 120 min 6 (6.59%) —

0 to 30 min
/39 (42.86%)

85

=
61.35%

0.00 100

60 to 120 min LI
21(23.08%)

Occupancy Percentage

Average Stay Time (mins)

60.50

v

Total: 91



Parking Activity

Monthly Report — November 2020

To: Access Hamilton — Parking

Data Updates by: Joanne Clark & John Purcell

Reviewed by: Jason Harrison
Subject: Parking Activity Monthly Report — November 2020
Date: 11" December 2020 File: D-3564416

1.0 Purpose

11 To inform the Access Hamilton Taskforce-Summary of agreed monthly parking activity metrics.
2.0 Key Financial Indictors
2020/2021 |
Actuals Actuals Actuals Actuals YTD Actual YTD Budget Variance | APPROVED

ERIBKIING 2016/17  2017/18  2018/19  2019/20 Nov-20 Nov-20 "::::‘ 2020/21
REVENUE

Parking Meters 1,392,828 677,857 257,897 182,517 75,503 93,342 (17,839) 220,000

Parking permits revenue 10,083 9,951 14475 9,745 2,771 8,334 (5,563) 20,000

Commuter Carparking 0 0 0 0 0 0 0 400,000

Mobile App 0 12,204 26,986 23,847 10,511 0 10,511 0
Fees and User Charges 1,402,911 700,012 299,358 216,108 88,786 101,676 v (12,890) 640,000
Infringement Revenue 1,787,402 1,530,063 1,703,074 1,509,150 376,593 800,625 (424,032)( 1,525,000
User Fees and Infringements Revenue 3,190,313 2,230,075 2,002,432 1,725,259 465,379 902,301 (436,922)( 2,165,000
External Fees® (Recovery of costs added to 384 867 302,065 408,077 0 0 0 0 0
infringements)
Fines from Courts 2,631 3,980 3,125 893 0 0 0 0
Bad Debts Recovered 22,572 24,841 18,627 4,436 0 0 0 0
Court Commission 0 (22,206) (40,786) 0 0 0 0 0
Other Revenue 11,000 17 0 17 0
Doubtful Debt Adjustment (243,651) (162,696) (194,706) (76,221) (42,845) (41,670) (1,175)| (100,000)
Other Revenue 166,419 145,984 194,337 (59,893) (42,828)  (41,670) (1,158)| (100,000)
Subtotal - On street Revenue 3,356,732 2,376,059 2,196,769 1,665,366 422,552 860,631 (438,079)| 2,065,000
CBD Business Targeted Rate 0 108,932 146,000 145,584 60,386 60,573 (187) 145,363
TOTAL OPERATING REVENUE 3,356,732 2,484,991 2,342,769 1,810,950 482,937 921,204 (438,267)| 2,210,363
TOTAL OPERATING EXPENSES 1,805,548 2,457,994 3,220,411 2,984,412 1,078,492 1,239,420 (160,929)| 2,948,778
OPERATING SURPLUS/(DEFICIT) 1,551,185 26,997 (877,642) (1,173,462) (595,554) (318,216) (277,338)| (738,415)

Free before 9 Zhrfreein 2hrfreein .
and after 3 CBD-Octto CBOD-Julyto 2hrfreein CBD - July to June
June June

m Hamilton City Council

Te kaunihera o Kirikiriroa



The financials for November continue to show that the revenue received from ‘Fees and User
Charges’ was lower than budgeted for.

2.1

Total Monthly Meter Revenue
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Customer Requests (taken from the customer services database - SRMS)

3.0

A total of 255 service requests were generated in November with 251 closed out. 47 of these
requests were received by the Call Centre unit outside of business hours. The tables below

provide a summary of the customer requests received.

3.1

47

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20

255

296
| 34
I

283
|45

243
|22
o

296
| 26
O

236
|17
[}

15
[}

44
i6 I 4
(] 5
Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20

Total No. of Service Requests
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\u
|
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| 16
m
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|15
)
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o
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m Service Requests Received outside of Business Hours
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Breakdown of Service Requests by Area

| o
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4.0 Warnings & Infringements (Taken from Parking Database — Ticketor)

41 A total of 521 warnings, 1416 parking infringements and 607 traffic infringements were issued
in November.

Warnings by month
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4.2 Infringement drill-down; as requested a drill-down on types of infringements in the previous
two graphs follow.

2019/2020 TIN's Composition
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4.3 Totals may vary by a small margin due to the drill-down showing nominated infringements of

interest as opposed to all infringements.
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P120 Occupancy Percentage

5.0 CBD Occupancy Data (taken from Parking Database - SmartRep)

5.1 The following graph depicts the CBD Occupancy trend for the business sensitive areas.
Recorded figures show occupancy trending below of the target value of 85% for the previous
12 months excluding the holiday period.

CBD Occupancy by month measured
100%
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5.2 The following graph displays the trend of precinct occupancy by month.

Monthly Occupancy Trend by Precinct
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5.3

5.4

November 2019 — November 2020 Year on Year occupancy resulted in the following:

e Northern - Precinct 1 59% to 49% ten percentage point decrease in occupancy

e Barton—Precinct 2 83% to 70% thirteen percentage point decrease in occupancy

e Civic—Precinct 3 80% to 60% twenty percentage point decrease in occupancy

e Southern—Precinct 4 72% to 46% twenty-six percentage point decrease in
occupancy

Year on Year Comparison November 2020
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Attachment 1 provides a breakdown of the parking data collected for August — November
using the parking sensors. Key observations noted:

1. Precinct 1 (Northern): average stay times have increased by approximately 4 minutes:
August =52 mins; November — 56 mins; Average occupancy rates have increased by
approximately 2%: August — 47%; November — 49%

2. Precinct 2 (Barton): Average stay times have increased by approximately 18 minutes;
August =57 mins; November —75 mins. Average occupancy rate remains below the
target range of 85%: August — 72%; November — 70%.

3. Precinct 3 (Civic): Average stay times have decreased by approximately 5 minutes:
August — 66 mins; November— 61 mins. Average occupancy remains below the target
rate: August — 61%; November — 60%

4. Precinct 4 (Southern): Average stay times have increased by approximately 8 minutes:
August -106 mins; November — 114 mins; Average occupancy rate has decreased by
approximately 2 percent: August — 48%; November - 46%

5. The average occupancy rate for Ward Street East (73%), Worley Place (62%), Victoria
Street (63%), Alexandra Street (71%) and Hood Street (59%) are below the targeted
occupancy of 85%.



6.0 Pedestrian Count Update

6.1 The City Growth team in conjunction with Information Services is continuing to develop the
baseline analysis for Pedestrian Counts. Camera locations are identified in the following
graphic. Feedback on locations to report on for Access Hamilton purposes is required.

6.2 The pedestrian cameras deliver raw data to be analysed to deliver information on pedestrian
activity as required. The following graphic identifies the total number of pedestrians counted
in the CBD in November 2020.

6.3 An Access Hamilton monthly information sub-sheet is underway. The data available dates back
to July 2018 therefore trends against the previous year is now becoming available, such as the
following graphics:

YoY Percent Change - Hourly Count
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Mobile Application Update

7.0

As at November 2020 there are a total of 1968 ‘Pay My Park’ accounts. In comparison, the

7.1

October Parking Report stated that 1878 accounts had been established which equates to an

increase of 4.6% over the past month. The tables below provide a summary of key ‘Pay My

Park’ measures.
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8.0

8.1

8.2

8.3

8.4

City Growth Metrics (taken from City Growth Metrics Report — September 2020)

Data is updated Quarterly, this information delivers the full 2018 and 2019 calendar year. The
third quarter from 2020 has recently become available.

The following information is provided as part of the monitoring framework to assess whether
the parking strategy is achieving the strategic direction envisaged, specifically on street parking
should be provided as a service to support and active, strong commercial central city.

The chart below shows the total electronic spending in Hamilton for the 2018 financial year
was $1,865m. The total for 2019 to December $1,891m.

The chart below shows that the total electronic spending in the Central City for each quarter
from 2009 to September 2020.
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Attachment 1 — August to November 2020 Occupancy Reporting

Average Occupancy 10am-4pm

Northern - Precinct 1 | November 2020

Weekday Occupancy Percentage

Stay Time Period

> 120 min 47 (5.72%) —

i 60 to 120 min
85 g 136 (16.57%)
P o 2
49 49 .
i % T
0.00 100 o
&
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3 30to 60 min — 0to 30 min
Average Stay Time (mins) S 140 (17.05%) 498 (60.66%)
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Northern - Precinct 1 | October 2020
Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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Northern - Precinct 1 | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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60 to 120 min
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Northern - Precinct 1 | August 2020
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Stay Time Period

Average Occupancy 10am-4pm
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Barton - Precinct 2 | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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Barton - Precinct 2 | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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” 97(15.93%)
s |01}
> %
0.00 o
oy
5
3 . 0to 30 min
Average Stay Time (mins) I} SO 367 (60.26%)
—
5 9 34 124 (20.36%)
8:00 AM 10:00 AM 12:00 PM 2:00PM 4:00 P Total: 609
Barton - Precinct 2 | August 2020
Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

60 to 120 min
87(13.88%)

85

=

72.19+

30to 60 min

123(19.62%) ~_0to 30 min

402 (64.11%)

Occupancy Percentage

Average Stay Time (mins)

57.47

8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM
Total: 627



Attachment 1 (Cont.) — August to November 2020 Occupancy Reporting

Civic - Precinct 3 | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
A%d > 120 min 65 (6.02%) =
0 to 30 min
- o 8 i 7 520 (48.19%)
g i 225 (2085%)
L 60
6021 : ololo €3
0.00 3 100 o~ m m
: ola|o
x
3
Average Stay Time (mins) 3 20
60 53 30to 60 min _
. 0 269 (24.93%)
8:00 a.m. 10:00 a.m. 12:00 p.m. 2:00p.m. 4:00 p.m. 6:00 p.m. Total: 1079
Civic - Precinct 3 | October 2020
Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
L > 120 min 56 (5.28%) —
) 80 ;
60 to 120 min ___
62 79 ~ § o 253(2385%) |
- % B o e ] [ s ] em o 0 to 30 min
a0 " = 3| B T 487 (45.9%)
S 40
g
Average Stay Time (mins) o) 20
63.30 0 30 to 60 min _ /
8:00 AM 10:00 AM 12:00PM 2:00PM 4:00 PM 6:00 PM 265 245.70%)

Total: 1061



Civic - Precinct 3 | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100

> 120 min 38 (3.32%) —

60 to 120 min _
253(22.08%)
____0to 30 min
581 (50.7%)
30to 60 min __
2741(2391%)

Total: 1146

b
6140% W

Occupancy Percentage

Average Stay Time (mins)

8397

8:00 AM 10:00 AM 12:00 PM 2:00PM

Civic - Precinct 3 | August 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
e > 120 min 59 (5.1%) —
g 80 60t0 120 min __
/ g 235 (20.33%)
[
61 48 g e ol
Ao W, 2 ] o i e 1 )
[}
5 40
2
Average Stay Time (mins) o 20
30to 60 min __~ .
65.71 ) i

8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM

Total: 1156



Attachment 1 (Cont.) — August to November 2020 Occupancy Reporting

Southern - Precinct 4 | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 29 (19.08%) —

60to 120 min
E 35 (23.03%)

8:00 3.m. 10:00 a.m. 12:00 p.m. 2:00 p.m. 4:00 p.m. 6:00 p.m.

0 to 30 min
/" 62 (40.79%)

Pr
43.65%

100

Ocaupancy Percentage

Average Stay Time (mins)

114.33

|30 to 60 min
26(17.11%)
Total: 152

Southern - Precinct 4 | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100
> 120 min 27 {16.46%) —
0 to 30 min
> 80 [ 69 (62.07%)
/
47 45+ 0

0.00 100

Occupancy Percentage

Average Stay Time (mins)

109.84

6010 120 min
38 (23.17%)

30to 60 min _|
n -00 AM :00 P 00 PM :00 PM :00 PM
8:00 AM 10:00 12:00PM 2:00 400 500 30 (18.29%otal: 164



Southern

- Precinct 4 | September 2020

Average Occupancy 10am-4pm

85

-

50.16%

o.00 100

Average Stay Time (mins)

106.47

100

Occupancy Percentage

80

Weekday Occupancy Percentage

10:00 AM

12:00 PM 2:00PM

4:00PM

I

6:00 PM

Stay Time Period

> 120 min 24 (13.95%) —

0 to 30 min
" 74 (43.02%)

60to 120 min
451(26.16%)

30 to 60 min _|
29 (16.86%lotal: 172

Average Occupancy 10am-4pm

85

-
4829~

000

Average Stay Time (mins)

106.38

100

Occupancy Percentage

100

<5
o

[=1]
o

B
o

20
0

8:00 AM

Southern - Precinct 4 | August 2020

Weekday Occupancy Percentage

Leu] Fuoll [an) [a] pemey

10:00 AM

12:00 PM

2:00PM

4:00 PM

I

6:00 PM

Stay Time Period

> 120 min 31 (17.42%) —

0 to 30 min
/85 (47.75%)

60to 120 min ___
35(19.66%)

30 to 60 min _ ¢
27 (15.17%)

Total: 178



Attachment 1 (Cont.) — August to November 2020 Occupancy Reporting (Streets)

Barton St | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

77.99+

100

0.00

Ocaupancy Percentage

Average Stay Time (mins)

135.41

10:00 a.m. 12:00 p.m. 2:00 p.m.

L~ 5 120 min 6 (100%)
Total: & S

Barton St | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 15 (15.46%) —

85 v
o .
§ 60to 120 min ___
7881 % 5 17(17.53.)

00 o
o)
<
3

a .

Average Stay Time (mins) 3 30 0 60 min e 2;7631.09?;1)
2{2.06%) B

110.03

8:00 AM 10:00 AM 12:00 PM 2:00PM 4:00 PM 6:00 PM
Total: 97



Barton St | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100

7946% Y.

Occupancy Percentage

Average Stay Time (mins)

96.65

8 5 : : | o -
10:00 AM 12:00 PM : : Total: 120 min 4 (100%)

Barton St | August 2020

B7 eee
=1}

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

8401

100
60 to 120 min
ST 1(16.67%)
60 .
100
40
20 |
92.50 0 > 120 min _/

Average Stay Time (mins)
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 5(83.33%) Total: 6

Occupancy Percentage




Attachment 1 (Cont.) — August to November 2020 Occupancy Reporting (Streets)

Ward St East | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 14 (6.22%) —

60 to 120 min
42(18.67%)

85

T
7294+

100

Occupancy Percentage

Average Stay Time (mins)

58.24

30to 60 min

49 (21.78%) __ 0to 30 min

120 (53.33%)

8:003.m. 10:00 a.m. 12:00 p.m. 2:00 p.m. 4:00 p.m. 6:00 p.m.
Total: 225

Ward St East | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
i > 120 min 13 (5.37%) —
80 60 to 120 min _
50 (20.66%)

=
7081«

Occupancy Percentage

Average Stay Time (mins)
58.56 30to 60 min __~

~__ 0to 30 min
56(23.14%)

123 (50.83%)

8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM
Total: 242



Ward St East | September 2020

Average Occupancy 10am-4pm

Weekday Occupancy Percentage

Stay Time Period

55.90

0

8:00 AM

10:00 AM 12:00 PM 2:00PM

4:00 PM

6:00 PM

109 > 120 min 7 (2.63%) —
60to 120 min |
5 o 80 50(188%)
- 2
6856 e mMEEEEERREDEE
0.00 3 100 o
oy
S 40
3 [ 36 | 30 to 60 mi
9 to min
Average Stay Time (mins) S 1 I 54 (20.3‘;5)_/
4651 0 \_ 0to 30 min
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM Total: 266 1551(58.27%)
Ward St East | August 2020
Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
10 > 120 min 11 (4.15%) —
60 to 120 min
o 80 42(1585%)
T P, o olo|olon]|O|o
69.82% § o &3
0.00
oy
S 40
g 30 to 60 min
Average Stay Time (mins) § 20 60 (22.64%)

\__0to 30 min

152 (57.36%)
Total: 265



Attachment 1 (Cont.) — August to November 2020 Occupancy Reporting (Streets)

Worley Place | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 > 120 min 3 (4.11%) —
e 0to 30 min
85 & 0 60t0 120 min 35 (47.95%)
¥ g 17(2329%)
61.914 :
0.00 ¥ = 100 a [ 61 ] m
g
&
o
o g
Average Stay Time (mins) o)
60.10 30to 60 min )
& 18 (24.66%)

8:00 3.m. 10:00a.m. 12:00 p.m. 2:00 p.m. 4:00 p-m. 6:00 p.m.

Total: 73

Worley Place | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
. > 120 min 2 (2.86%) —
0 to 30 min
. v 80 731 (64.29%)
3 60t0 120 min __
= g 19 (27.14%)
61.73¢% 3
: d g Let] [59] Lao] [eo]
3
fa)
o
3
Average Stay Time (mins) S
51-50 30 to 60 min _ /
8:00 AM 10:00 AM 12:00PM 2:00 PM 4:00 PM 6:00 PM 18 (25.71%)

Total: 70



Average Occupancy 10am-4pm

85

-
63.045

Average Stay Time (mins)

38.25

Occupancy Percentage

100

8:00 AM

Worley Place | September 2020

Weekday Occupancy Percentage

10:00 AM 12:00 PM 2:00°PM

4:00 PM

6:00 PM

Stay Time Period

> 120 min

60 to 120 min 11(1.06%)
16(17.02%)

30to 60 min -

24 (25.53%) \__ 0to 30 min

53 (56.38%)

Total: 94

Average Occupancy 10am-4pm

85

=
6422+

0.00

Average Stay Time (mins)

67.85

100

Occupancy Percentage

8:00 AM

Worley Place | August 2020

Weekday Occupancy Percentage

10:00 AM 12:00 PM 2:00 PM

4:00 PM

=G G G EE R E E

6:00 PM

Stay Time Period

> 120 min 5 (4.46%) —
60 to 120 min ;
14(12.5%)

30 to 60 min __~

29 (25.89%)
\__0to 30 min

64 (57.14%)

Total: 112



Attachment 1 (Cont.) — August to November 2020 Occupancy Reporting (Streets)

Victoria St | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 14 (8.14%) —

0 to 30 min
7 77 (44.77%)

85

o
63.33%

100

60 to 120 min
35(2035%)

Ocaupancy Percentage

Average Stay Time (mins)

60.85

30to 60 min _
46 (26.74%)

8:00a.m. 10:00a.m. 12:00 p.m. 2:00 p.m. 4:00 p.m.

Total: 172

Stay Time Period
> 120 min

1

Average Occupancy 10am-4pm

60 to 120 min '/ (203%)
139(1657%) )

8% @
/ ¥
§
64.80« :
0.00 100 o
&
] =
3
3 —__0Dto 30 min
3 507 (60.43%)

Average Stay Time (mins) 30 to 40 min __~

176 {20.98%)

54.23

8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 P
Total: 839



0.00

Average Occupancy 10am-4pm

~
63.09

Average Stay Time (mins)

50.70

Average Occupancy 10am-4pm

85

o
60.06=

Average Stay Time (mins)

51.90

85

Occupancy Percentage

Occupancy Percentage

Victoria St | September 2020

Weekday Occupancy Percentage

10:00 AM 12:00 PM

Stay Time Period

> 120 min -
60 to 120 min 19 (2.24%) ,

134 (15.78%) |

30 to 60 min _
197 (23.2%)

\__0to 30 min
Total: 849 499 (58.78%)

Victoria St | August 2020

Weekday Occupancy Percentage

10:00 AM 12:00 PM

6:00 PM

Stay Time Period

> 120 min
25(2.81%) |

60 to 120 min
135(15.15%)

D to 30 min

30to 60 min 547 (61.39%)

184 (20.65%)

Total: 891



Attachment 1 (Cont.) — August to November 2020 Occupancy Reporting (Streets)
Alexandra St | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
> 120 min 17 (6.23%) =3
0 to 30 min
! /7119 (43.59%)
8s Y
S = 60 to 120 min
7’I 49 g 66 (24.18%)

i % S
0.00 o
g
&
o
. . g
Average Stay Time (mins) o)

56'93 30to 60 min

8:00a.m. 10:00 a.m. 12:00 p.m. 2:00 p.m. 4:00 p.m. :00 p.m. 711(26.01%)

Total: 273

Alexandra St | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 14 (5.22%) —
- 0 to 30 min
" 115(42.91%)

60 to 120 min __
67 (25%)

X
7328«

0.00

Occupancy Percentage

Average Stay Time (mins)

60.95

30to 60 min
8:00 AM 10:00 AM 12:00PM 2:00 PM 4:00 PM 6:00 PM 72(26.87%)

Total: 268



Alexandra St | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 7 (2.45%) —

0 to 30 min

124 (43.36%)

o 60 to 120 min
82(2867%) |

~
72.90%

0.00

Occupancy Percentage

Average Stay Time (mins)

51.73

30to 60 min _;
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 5:00 PM 73(25.52%)

Total: 286

Alexandra St | August 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100

> 120 min 13 (4.45%) —

85

-
72.93

60 to 120 min _
69 (23.63%)

™~

100 __0to 30 min

139 (47.6%)

Occupancy Percentage

Average Stay Time (mins)

95.69

30 to 60 min _/

71(24.32%)

10:00 AM 12:00 PM 2:00 PM

Total: 292



Attachment 1 (Cont.) August to November 2020 Occupancy Reporting (Streets)
Hood St | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 1(0.95%) —

60 to 120 min 0 to 30 min
22(20.95%) 7 51 (48.57%)
30to 60 min
31(29.52%)

—

59.15%

100

0.00

Ocaupancy Percentage

Average Stay Time (mins)

51.94

8:00a.m. 10:00 a.m. 12:00 p.m. 2:00 p.m.

Total: 105

Hood St | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 3 (3.06%) —

0 to 30 min
7 41 (41.84%)

U
/“ ® 60(0120minﬂ
%’ 27 (27.55%)

60.32% :
0.00 100 o
o
=
@
jo
3
Average Stay Time (mins) o)

68'78 30to 60 min _/

8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 27(27.55%)

Total: 98



Hood St | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
> 120 min 2 (2.11%) —
0 to 30 min
8 o 60 to 120 min [ 43 (45.26%)
' g 24(25.26%)
;
5941 B —
0.00 100
= [ 56 |
(=
3
3
Average Stay Time (mins) I}
5633 30to 60 min _
261(27.37%)
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM
Total: 95

Hood St | August 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
e > 120 min 1(1.04%) —
P 0to 30 min
65 60 to 120 min 42(6315%)
27(28.13%)

-
D57

100

Occupancy Percentage

Average Stay Time (mins)

58.94

30to 60 min _

26 (27.08%)

10:00 AM 12:00 PM 2:00 PM 4:00 PM
Total: 96



Parking Activity

Monthly Report — December 2020

To: Access Hamilton — Parking

Data Updates by: Joanne Clark & John Purcell

Reviewed by: Jason Harrison
Subject: Parking Activity Monthly Report — December 2020
Date: 26" January 2021 File: D-3602206

1.0 Purpose

1.1 To inform the Access Hamilton Taskforce—-Summary of agreed monthly parking activity metrics.
2.0 Key Financial Indictors
2020/2021 ]
i’ Actuals  Actuals  Actuals  Actuals | YTD Actual YTD Budget Variance |APPROVED
RS 2016/17  2017/18  2018/19  2019/20 | Dec-20 Dec-20 Y:SD m:’ 2020/21
REVENUE
Parking Meters 1,392,828 677,857 257,897 182,517 89,716 110,179  (20,463)| 220,000
Parking permits revenue 10,083 8,951 14,475 9,745 3,171 10,000 (6,829) 20,000
Commuter Carparking 0 0 0 0 0 0 0 400,000
Mobile App 0 12,204 26,986 23,847 12,781 0 12,781 0
Fees and User Charges 1,402,911 700,012 299,358  216,108| 105667 120,179  (14,512)] 640,000
Infringement Revenue 1,787,402 1,530,063 1,703,074 1,509,150| 466,680 876,875 (410,195)| 1,525,000
User Fees and Infringements Revenue 3,190,313 2,230,075 2,002,432 1,725259| 572,347 997,054 (424,707)| 2,165,000
f::z:‘;:;::;)‘“"m'm of costs added'to 384,867 302,065 408,077 0 0 0 0 0
Fines from Courts 2,631 3,980 3,125 893 0 0 0 0
Bad Debts Recovered 22,572 24,841 18,627 4436 0 0 0 0
Court Commission 0 (22,206) (40,786) 0 0 0 0 0
Other Revenue 11,000 17 0 17 0
Doubtful Debt Adjustment (243,651) (162,696) (194,706)  (76,221)|  (52,275)  (50,000) (2,275)| (100,000)
Other Revenue 166,419 145984 194,337  (59,893)| (52,258)  (50,000)  (2,258)| (100,000)
Subtotal - On street Revenue 3,356,732 2,376,059 2196769 1,665366| 520,089 947,054 (426,965)| 2,065,000
|cBD Business Targeted Rate 0 108932 146,000 145584 72,463 72,682 (219)| 145,363
TOTAL OPERATING REVENUE 3,356,732 2,484,991 2,342,769 1,810,950| 592,552 1,019,736 (427,184) 2,210,363
TOTAL OPERATING EXPENSES 1,805,548 2,457,994 3,220,411 2,984,412| 1,307,186 1,487,193 (180,007)| 2,948,778
OPERATING SURPLUS/(DEFICIT) 1,551,185 26997 (877,642) (1,173,462)| (714,634) (467,457) (247,177)| (738,415)
Free before 9 2hr freein 2hr freein .
andafter 3 CBD-Octto CBD-Julyto 2hrfreein CBD - July to June
June June

m Hamilton City Council

Te kaunihera o Kirikiriroa



The financials for December continue to show that the revenue received from ‘Fees and User
Charges’ was lower than budgeted for.

2.1

Total Monthly Meter Revenue
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Customer Requests (taken from the customer services database - SRMS)

3.0

A total of 229 service requests were generated in December with 227 closed out. 20 of these
requests were received by the Call Centre unit outside of business hours. The tables below

provide a summary of the customer requests received.

3.1

Total No. of Service Requests
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Breakdown of Service Requests by Area
3

llegal Parking - CBD mo

lllegal Parking - Outside CBD

33

> 3221

219

Truck or Heavy Vehicle

-y

R

o

Parking Meter/Machines not working

54
62
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EDec-20 mNov-20 ®Oct-20 ®Sep-20 WAug-20 ®Jul-20 mJun-20 EMay-20 ®mApr-20 = Mar-20 ®Feb-20 ®Jan-20 mDec-19

4.0 Warnings & Infringements (Taken from Parking Database — Ticketor)
41 A total of 447 warnings, 901 parking infringements and 325 traffic infringements were issued
in December.
Warnings by month
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Traffic Infringements

Issued by Month
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4.2 Infringement drill-down; as requested a drill-down on types of infringements in the previous
two graphs follow.

2019/2020 TIN's Composition
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P120 Occupancy Percentage

5.0 CBD Occupancy Data (taken from Parking Database - SmartRep)

5.1 The following graph depicts the CBD Occupancy trend for the business sensitive areas.
Recorded figures show occupancy trending below of the target value of 85% for the previous
12 months excluding the holiday period.

CBD Occupancy by month measured
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5.2 The following graph displays the trend of precinct occupancy by month.

Monthly Occupancy Trend by Precinct
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5.3 December 2019 — December 2020 Year on Year occupancy resulted in the following:

Northern - Precinct 1 56% to 58% two percentage point decrease in occupancy
Barton — Precinct 2 86% to 69% seventeen percentage point decrease in
occupancy

Civic — Precinct 3 83% to 66% seventeen percentage point decrease in
occupancy

Southern — Precinct 4 64% to 66% two percentage point increase in occupancy

Year on Year Comparison December 2020
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5.4 Attachment 1 provides a breakdown of the parking data collected for September to December
using the parking sensors. Key observations noted:

1. Precinct 1 (Northern): average stay times have decreased by approximately 6 minutes:
September —52 mins; December — 46 mins; Average occupancy rates have increased by
approximately 9%: September — 49%; December — 58%

2. Precinct 2 (Barton): Average stay times have decreased by approximately 20 minutes;
September —59 mins; December —39 mins. Average occupancy rate remains below the
target range of 85%: September — 72%; December — 69%.

3. Precinct 3 (Civic): Average stay times have decreased by approximately 8 minutes:
September — 54 mins; December— 46 mins. Average occupancy remains below the
target rate: September — 61%; December — 66%

4. Precinct 4 (Southern): Average stay times have decreased by approximately 22 minutes:
September -106 mins; December — 84 mins; Average occupancy rate has increased by
approximately 16 percent: September — 50%; December - 66%

5. The average occupancy rate for Hood Street (62%) and Victoria Street (78%) are below
the targeted occupancy of 85%. Ward Street East (90%), Worley Place (96%) and
Alexandra Street (89%) have increased over the target rate during the Christmas period.



6.0 Pedestrian Count Update

6.1 The City Growth team in conjunction with Information Services is continuing to develop the
baseline analysis for Pedestrian Counts. Camera locations are identified in the following
graphic. Feedback on locations to report on for Access Hamilton purposes is required.

6.2 The pedestrian cameras deliver raw data to be analysed to deliver information on pedestrian
activity as required. The following graphic identifies the total number of pedestrians counted
in the CBD in December 2020.

6.3 An Access Hamilton monthly information sub-sheet is underway. The data available dates back
to July 2018 therefore trends against the previous year is now becoming available, such as the
following graphics:
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Mobile Application Update

7.0

As at December 2020 there are a total of 2036 ‘Pay My Park’ accounts. In comparison, the

7.1

November Parking Report stated that 1968 accounts had been established which equates to

an increase of 3.3% over the past month. The tables below provide a summary of key ‘Pay My

Park’ measures.
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8.0

8.1

8.2

8.3

8.4

City Growth Metrics (taken from City Growth Metrics Report — September 2020)

Data is updated Quarterly, this information delivers the full 2018 and 2019 calendar year. The
third quarter from 2020 has recently become available.

The following information is provided as part of the monitoring framework to assess whether
the parking strategy is achieving the strategic direction envisaged, specifically on street parking
should be provided as a service to support and active, strong commercial central city.

The chart below shows the total electronic spending in Hamilton for the 2018 financial year
was $1,865m. The total for 2019 to December $1,891m. The total to December 2020 $1,854m

The chart below shows that the total electronic spending in the Central City for each quarter
from 2009 to December 2020.

Hamilton Retail Spending by District Plan Zone by Calendar Year
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Attachment 1 — September to December 2020 Occupancy Reporting

Northern - Precinct 1 | December 2020

Average Occupancy 10 am -4 pm Weekday Occupancy Percentage Stay Time Period
100 > 120 mins
256 (10.67%)
]
85 g 80
o S
57 59 % E 60 to 120 mins
a 459(19.13%)
0.0 3 1000 3z °° R
2
3 40
8 =2
Average Stay Time (mins)
20 == :
30 to 60 mins 0to 30 mi
46 30 8:00 9:00 10:00 11:00 12:00 1:00 2:00 3:00 400 500 600 7:00 411 (17.13%) 0oL UG
o am. am. am. am. pm. pm.  pm pm pm. pm pm.  pm 1273453.06%)
Time

Total: 2399

Northern - Precinct 1 | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 47 (5.72%) —

60 to 120 min
136 (16.57%)

85

o5
49 49+

0.00 100

__0to 30 min
498 (60.66%)

30to 60 min |
140(17.05%)

Ocaupancy Percentage

Average Stay Time (mins)

56.10

8:00 3.m. 10:00a.m. 12:00 p.m. 2:00 p.m. 4:00 p.m. 6:00 p.m.
Total: 821



Average Occupancy 10am-4pm

-
5077% W

Average Stay Time (mins)

99.60

Occupancy Percentage

Northern - Precinct 1 | October 2020

Weekday Occupancy Percentage

100

8:00 AM

10:00 AM

12:00PM 2:00PM

4:00 PM

6:00 PM

Stay Time Period
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146 (16.74%) T
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Total: 872

Northern - Precinct 1 | September 2020

Average Occupancy 10am-4pm

a5

.
48.92~

0.00 100
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52.06
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100

80
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Stay Time Period

60 to 120 min
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570 (64.63%)

Total: 882



Average Occupancy 10 am -4 pm
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0.0 100.0
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Total: 2881

Barton - Precinct 2 | November 2020

Average Occupancy 10am-4pm

8s

=
69.67 %

100

Average Stay Time (mins)

74.52

Ocaupancy Percentage

100

80

0

8:003.m.
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Barton - Precinct 2 | October 2020

Average Occupancy 10am-4pm

100

Weekday Occupancy Percentage

Stay Time Period

> 120 min 24 (3.53%) —
60 to 120 min

2% ) 115(16.94%)
e ¥
g
7174« :
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Barton - Precinct 2 | September 2020
Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
> 120 min 21 (3.45%) —
60 to 120 min 3
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%
/ §
7214 :
0.00 -
T
&
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Average Stay Time (mins)

59.34
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Total: 609



Attachment 1 (Cont.) — September to December 2020 Occupancy Reporting

Civic - Precinct 3 | December 2020

Average Occupancy 10 am -4 pm Weekday Occupancy Percentage Stay Time Period
100 > 120 mins
445(1027%) \
@
85 .E’ 80
~ g 60 to 120 mins
6583 % & @D 730 (16.84%)
0.0 . 1000 3z °
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Time
Total: 4334
Civic - Precinct 3 | November 2020
Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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Civic - Precinct 3 | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100 > 120 min 56 (5.28%) —
83 v 80 ;
e ¥ 60to 120 min ___
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Civic - Precinct 3 | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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Attachment 1 (Cont.) — September to December 2020 Occupancy Reporting

Southern - Precinct 4 | December 2020

Average Occupancy 10 am -4 pm Weekday Occupancy Percentage Stay Time Period
100
& > 120 mins
85 £ 80 314 27%)
P g 0 to 30 mins
65 56 % & 430 (36.97%)
0.0 : 1000 3 90
. : - [ 60 |
o 52
S B
8
Average Stay Time (mins) =
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Total: 1163

Southern - Precinct 4 | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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Southern - Precinct 4 | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100
> 120 min 27 {16.46%) — .
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Southern - Precinct 4 | September 2020
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Attachment 1 (Cont.) — September to December 2020 Occupancy Reporting (Streets)

Barton St | December 2020

Average Occupancy 10 am -4 pm Weekday Occupancy Percentage Stay Time Period

100 > 120 mins 59 (7.59%) —
85 8 60 to 120 mins __

114 (14.67%)

95.88% 6
0.0 E 100.0
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Barton St | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
100
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Attachment 1 (Cont.) — September to December 2020 Occupancy Reporting (Streets)

Ward St East | December 2020

Average Occupancy 10 am -4 pm Weekday Occupancy Percentage Stay Time Period
100 > 120 mins

24(9.76%)
85 80 mmmmmmm
60 to 120 mins
89 72 % 44(17.89%)
0.0 g 100.0
20 kol
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Total: 246

Ward St East | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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Ward St East | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
r » 120 min 13 (5.37%) —
=" 60to 120 min __
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e
7081«

100
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Ward St East | September 2020
Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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Attachment 1 (Cont.) — September to December 2020 Occupancy Reporting (Streets)

Worley Place | December 2020

Average Occupancy 10 am - 4 pm Weekday Occupancy Percentage Stay Time Period

100 > 120 mins 26 (7.76%) —

mmmmmm 0 to 30 mins
93
85 80 [ 90 2 153 (45.67%)
60 to 120 mins
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(o]
0.0 - 100.0 o0
40
Average Stay Time (mins)
20
50 20 800 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 500 600 7:00 30 to 60 mins _ ,
) 92 (27.46%)

a.m. a.m. a.m. a.m. p-m. p.m. p.m. p.m. p.m. p.m. p.m. p.m.
Time

Occupancy Percentage

Total: 335

Worley Place | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 3 (4.11%) —

0 to 30 min
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Worley Place | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
o > 120 min 2 (2.86%) —
to 30 min
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8 60t 120 min __
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Worley Place | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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600 120 min 1(1.06%) Wi
" o 80 16 (17.02%)
/ ap
5
63.04 = ¢ MIE kel EEIE E E E
“ @
S a0
2
Average Stay Time (mins) o) 20
30 to 60 min __~
38.25 5 2425.53%) _ 0to 30 min
8:00 AM 10:00 AM 12:00 PM 2:00PM 4:00 PM 6:00 PM 53(56.38%)
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Attachment 1 (Cont.) — September to December 2020 Occupancy Reporting (Streets)

Victoria St | December 2020

Average Occupancy 10 am -4 pm Weekday Occupancy Percentage Stay Time Period
100 > 120 mins
p 77(12.92%) \ 0 to 30 mins
& /" 258 (43.29%)
85 £ ol .
- o 60 to 120 mins
9 G 139 (23.32%)
7822 % )
0.0 100.0 >
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Total: 596

Victoria St | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
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Victoria St | September 2020

Weekday Occupancy Percentage
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Attachment 1 (Cont.) — September to December 2020 Occupancy Reporting (Streets)

Alexandra St | December 2020

Average Occupancy 10 am -4 pm Weekday Occupancy Percentage Stay Time Period
100 .
> 120 mins
" Py e 92(15.49%)  \
8 g @ o =G
§ 0 to 30 mins
89 05 % 8 T 224(37.71%)
67
0.0 . 1000 3 % ©
]
g 40
o
Average Stay Time (mins) 60to 120 mins
20 145 (24.41%)
6 0 1 0 800 900 1000 11:00 12:00 1:00 2:00 3:00 4:00 500 600 7:00
= am. a.m. a.m. am. p-m. p.m p.m p.m p-m. p.m. p-m. p.m. L 30 to 60 mins
Time 133 (22.39%)

Total: 594

Alexandra St | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period
> 120 min 17 (6.23%) =5
0 to 30 min
" ‘ /119 (43.59%)
o 60 to 120 min
7 ’I 49 66 (24.18%)
; %

0.00

100

Ocaupancy Percentage

Average Stay Time (mins)

56.93

30to 60 min _;
10:00a.m. 12:00 p.m. ) m. - m. 71(26.01%)

Total: 273



Alexandra St | October 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 14 (5.22%) —

0 to 30 min
115 (42.91%)

60to 120 min __
67 (25%)

7328% W .

0.00

Occupancy Percentage

Average Stay Time (mins)

60.95

30 to 60 min __/
8:00 AM 10:00 AM 12:00PM 2:00 PM 4:00 PM 6:00 PM 72(26.87%!)

Total: 268

Alexandra St | September 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 7 (2.45%) —

0 to 30 min
124 (43.36%)

85

[
oo 60 to 120 min
i 78
= £ @ 82(28.67%)
72.50%
0.00 100 =
&
=
@
o
3
Average Stay Time (mins) S
5173 30to 60 min _
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 73 (25.52%)

Total: 286



Attachment 1 (Cont.) September to December 2020 Occupancy Reporting (Streets)
Hood St | December 2020

Average Occupancy 10 am -4 pm Weekday Occupancy Percentage Stay Time Period
100
> 120 mins
- 33(17.28%)  \
85 .§’ 80
S 0 to 30 mins
6 ‘I 60 % g e T 72(37.7%)
. 60
0.0 100.0 >
g
g 40
o
Average Stay Time (mins) 60to 120 mins '
20 ] 44 (23.04%)
6 63 0 800 900 10:00 11:00 12:00 1:00 2:00 3:00 4:00 500 6:00 7:00

a.m. a.m. a.m. a.m. p.m. p.m. p.m. p.m. p.m. p.m. p.m. p.m.
Time

30 to 60 mins
42(21.99%)
Total: 191

Hood St | November 2020

Average Occupancy 10am-4pm Weekday Occupancy Percentage Stay Time Period

> 120 min 1(0.95%) —

60 to 120 min 0 to 30 min
22(20.95%) 7 51(48.57%)
30to 60 min
31(29.52%)

85

)

59.15%

0.00 100

Ocaupancy Percentage

Average Stay Time (mins)

21.94

8:00 a.m. 10:00a.m. 12:00 p.m. 2:00 p.m. 4:00 p.m.
Total: 105



Average Occupancy 10am-4pm

83

v
60.32 %

100

Average Stay Time (mins)

68.78

Hood St | October 2020

Weekday Occupancy Percentage Stay Time Period
> 120 min 3 (3.06%) —

0 to 30 min
= /41 (41.86%)
g 60 to 120 min 3
§ 27 (27.55%)
T
(-9
g
=
o
jo
3
8
o

30to 60 min _/
8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM 27 (27.55%)

Total: 98

Average Occupancy 10am-4pm

5941«

Average Stay Time (mins)

56.33

Occupancy Percentage

Hood St | September 2020

Weekday Occupancy Percentage Stay Time Period
e > 120 min 2 (2.11%) —

0 to 30 min
60 to 120 min " 43(45.26%)

24(25.26%)

o
I I 30to 60 min _
26(27.37%)

10:00 AM 12:00 PM 2:00PM 4:00 PM 6:00 PM

Total: 95





